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PUBLIC SCHOOL PUBLICITY

INTRODUCTION

The funetion of public school publiecity is to
make for better relationships between the publie and
~ the schools. It 1s a two-fold function; to bring e-
bout more intelligent co-operatlion between the school
and the home which will result in & better eduecation
for the boys and girls; and, because publiec schools
depend upon public attitude for finanelal support,
to guarantee eppropriation of adequate funds to carry
on educetion in a satlsfactory menner,

We will attempt in this paper to prove, in a
measure at least, that a well-informed publiec is an
intelligently co-operative publie, If this be true,
publie school publicity becomes the problem of getting
sufficient information before the public in sueh a way
as to build adequate confidence in the publie adhools:
For this recson, the major portion of this writing
wlll deal with ways and means of getting proper in-
formation before the public in & form that willl be
of such interest as to attract attention.

There are two kinds of publiecity: that known as
campeign publicity, which 1s spasmodic and is used for



the purpose of getting some speclal item such as a
new school bullding, & new playground, or the lilke;
and eontimous publicity, upon which depends to no
small degree the dally success of our educational
program, This paper wlll deal primarily with the
latter -- continuous public school publielby,

Little attempt will be made to present new ma-
terial on the subject, The purpose is rather to
gather the essence of what has been done in this
field, and to form conclusions based upon the sum
total of many sources., e shall endeavor in making
this summary to emphaslize practical'applioatians
founded upon actual experience of anthoritlies on the
subject, which may agaln be used by any who may de=-
sire to improve public school relations. That 1s to
say, we intend to recognize only that theory which
hes acbuslly been put to the test.

Because the subjeet lends itself so readily to
rationalization, many quotations drawn from ss wide
2 f1sld es possible are inserted in an sttempt to
support the position teken, While at times this
procedure may seem repetiltiouns 1t 1= intentionelly
used, in order to strenzthen the arguments set forth,
General agresment on the part of many recosnized aue

thorities, coupled with es much loglc as possible,



are virtually the only meens of proof available

that cen be brought to bear upon a subjeet involve
ing so meny factors beyond control, The differences
in sociel, religious, political, and economic stend-
ing of varlous communities diréctly effect to such
an extent the educational neede and the ability teo
support educetion that it will be necessary to write
in general terms & greater part of the time, but this
should in no way seriously diminlsh the value of the
findings.,

The author fully realizes that under present
existing conditions schools cennot be carried for-
ward successfully without definite and proper cone-
teet with the community. Therefore, 1t 1s the ine
tention of the writer to compile a handbook of publiec
school publiclty hints, which summerizes the best
that is to be had at the present time, followed by
recommendations in accordance with general agreement
among suthorities on the subjeet, It is hoped that
bringing so much information together in this way
mey provide a working basis for the school adminie
strator or publicity agent who would successfully
lmprove public school relations without having to
cover such & vast amount of materlal as is now a-

vallable,



We shall endeavor to consider the major divi-

sions in the following order:

1 A brief resume of points set forth by
writers on the subject to date.

2e Whet does the publlc want to know aboutb
its schools?

3e What informetion is the publiec getting?

4, Some ways and means of putting before

the public the information most desired.
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A BRIEF RESUME OF POINTS
SET PORTH BY "RITERS TO DATE

Doubtless, one of the major difficulties thet
1s retarding education in acquiring its proper place
as a profession is the lack of uniformity within its
own ranks, This may be due to the fact that we are
dealing with humen nature which is ever changeable
and usually menages to react in some different mane
ner when subjected to a glven procedure. However,
this is not so with public school publicity. As
one reads treatlse after treatlse on the subject he
becomes more and more aware that there are neither
prba nor cons regarding the major problems, Only in
the minute detalls 1s there any mere hint at dise
agreement; yet, each study eppears to have been made
independently of the rest and, in most cases, in
widely separated localitles., It 1s gratifying,
therefore, to find one phase of education in which
there 1s such general agreement, Consequently, we
can proceed to summarize what has been done in a
straightforward manner without being contimally
hampered by having to present one side of an argu-

ment, then another,



The Heed

e, as Educators, who have been in direct con-
tact with educatlonal pregress for the past decade,
or longer, have constently studied its advancement
end believe thoroughly in what 1s belng done, Thils
1s not the case with the men on the street; he views
schools leargely in terms of what they were when he
ettended end comperes thet with the increasse in the
nurber of dollars he pays in taxes, Is 1t any wone
der thet when we, who ere constantly in touch with
our educatlonal progress, often find ourselves baffled,
that the general public is pretty muech in the dark,
end that there is complaint beceuse of the heavy bure
den of taxatlon required to support public education?

"The development of public schools in our ecities,
especielly in the lest generetion, has far outrun the
development of widespread populsr understanding of
them, Those in charge have been generelly too fully
absorbed in the lmmediete problems of the schools
themselves to glve edequate attentlion to the informa-
tion of the public concerning the institution thet
the public 1s supporting., Too often, teachers and
school officlels, through tempereament or misconcepe
tion or both, heve been quite indifferent, even

strongly opposed to revealing to the public that
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knowledge essentlsl to eny real understanding, This
is not the infamous tpublie-be-damed! policy, butb
rather the 'public-be-shumned? policy, The inevitable
result of this poliey or attitude on the part of tea=-
chers and school officlals -- the very people snd the
only people fully competent to give to the publie
needed information «- has been ruch lack of under-
gtanding by the people of the publlie school of to-
day, The public press, the chlef avenue of general
publieity, hes found 1t easy to present educational
innovations in a sensetioral and unfavoreble light
to a publie whose standards of interpretation have
been malnly derived from chlldhood experiences, fre-
quently under the most primitive rursl school condi-
tions., 1In taking edvantage of this easy opportunity
the press glves no sure evidence of sensationalism
or of insinecerity; the press 1tself 1s not seldom in
need of better understanding as well es the publie."t
And, what is belng done to enlighten the publie?
There mey be cases where publicity hes heen used for
purposes of personal aggrardizement to win politieal
favor snd public acclaim to the detriment of the

school system represented, but this 1is not effec-

(" Miller,Clyde Raymond and Cherles Fred, Publicit
and The Public School, p.VI., Boston: Houghton

n Company, .



tive public school publicity. It is just such prace
tices as these that point to a definite need for a
constructive program that will unify the system, and
place 1t -in its proper setting before the community.
The easzentlel purpose of publieity 1s to keep the
schools out of polltics a8 much as possible, and not
to play up to the parfy that ls most likely to win,
A school syatem should have the undivided support of
the commmunity for without solid bacsking 1t cannot
pessibly do 1ts best work, Only by placing complete,
unbiased informstion in the hands of the public can
this be accomplished, In order to do this, therse
are certain obstaeles to be overcome.

Moehlmen, in his "Public School Relations®,
informs us that but 47 of the average cltlzen's time
can be devoted to keeping Informed upon Economles,
Transportation, Utilitles, Health, Rellglon, Sports,
National Polltles, Recreatlon, Soclety, Inventlons,
Crine, and Schools, When we sub=divide that propore
tion of the 4% of avallable time'%hich can be devoted
to keeplng informed ebout schools into the following
phases: Kilndergartens, Elementary Schools, Special
Schools, Junlor High Schools, Senlor High Schoeols,
Ianches, Transpertation, Daths, Operatlon end Upkeep
of Bulldings, Wew Bulldings, Teachers, and Board of
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Education, we begin to see what a complex problem
we have at hanﬁ.l
Aecording to Farley, "Poffenberger describes

two kinds of eattentlon ss applied to edvertising:
tinvoluntary attention; where the strength of ths
stimulus offered by the advertisement determines

the reaction; and tinterest or spontaneous atiene
tion?!, where the nature of the reasctlion 1s detere
wined by the inherent characteristies of the indivi-
dual rethar than by the form or color or motion, or
other. qualitles of the sdvertisement itself,"@

It is no swell task to attraet public attention
sufficlently to develop proper understanding, bubt
only by doing so can we hope even to maintain the
standards slready set, Beyond & doubt, we must ree
1y chiefly upon "interest or spontaneous attention®
to get our messege across, for the reason that edu-
ceticn does not reedily lend itself to the eolorful
treatment given advertising in the Sundey pepers and
populer megezines, There are, however, certaln types

of edueetlon thet can be displeyed to some extent in

1, Dloehlman,Arthur 3,, Publle School Relations
pp.8=12, New York: Rand WNeFelly & Company, 1927

2, Parley,Belmont Mercer, Whet to Tell the People
About the Public Schools, pP.2. Teachers College
Tontribvtions to tducation,No.355, New York:
Teachers College, Columbla University, 19020,




this manner so thet form and color have sufficient
appeal to attract attentlon, These wlll be consi-
dered in section four of thils paper,

If 1% 18 nacessary for school administretors to
devete a large portion of thelr time to keepingz up
with edneationsl progress, 1t 1s not to bhe wondered
at that 1Ff we wax eloquent we esnnot reach the avef-
age voter wpon whom thils educational progress depends,
He does not understand educatlionel dlscussion phresed
in profeasional terms and when confronted with them
he is very apt to sccuse us of dementla preascox; exe

"o are crazy", This

preased in his own language,
epproach will never accomplish our aim, We rust meet
hiz on hls own level and strive to win his confidence
by convineing him that he 1s gettihg value received.
for every pemny of his investment, It 1s his sttl-
fude which decides whether or not he wlll support
public education as it should be supported, and when
we conslder the emount of hls time that 1s avallable
for getting thils informetion we can readily see what
a tremendous responsibility rests upon effective pudbe
licity.

I quote here: "The chief aim of educatlional
publicity 1s to secure the acceptance by the publle

of the educatlional program initlated by the educator,
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and the recognltlon by the publlce that the plenning
and executlion of this progrem ere within the pro-
vince of public school eduecation, This acceptance
depqnds not 6nly upon the underateanding of the edue
cational pregram brought about by a lueild exmosition
of its processes end objectives; but also upon the
confidence that is founded upon bellef that its ends
are Lelng economically end effleclently achleved,

"The presentetion of the aims end achlevements
of publiec education, in order to secure consent and
support for them, 1s not uvnllike the presentation of
the merits of s commodity to secure 1ts purchase and
use by the econsumer, 'Selling Edueatlion? 1s not an
inapt phrase to describe the process of indueiny the
patrons of the schools to contribute to the support
of an institutlion which has promised him & product
thet he has been led to belleve will be useful to
him,"?

And esgain: "Educational progress in Americs
rests elmost entirely upon the understanding which
the American public has of its school system, The

‘democratlic nature of our lnstiltutions makes this

1, TParley,Belmont Mercer, What to Tell the People
About the Public Schools, p.l. Teachers College
Tontriputions to raueetion, WNo,355, New York:
Peachers Collese, Columbla University, 19029,
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truth axiomatic and places upon those in charge
of our publle schools responsibilities that ere

far-reaching."l

- Thus far, we have considered the need for pube
lie school publicity chiefly in terms of finencial
support. It has no lesser value in terms of a bet-
ter understending that will msake possible a more
effective program for the puplls, Without this une
derstanding we cannot hope to secure the co-operation
between home and school which 1s so necessary, Fore
tunately, this does not entall a wholly different
type of publicity, for these two results go hand in
hand .

Policles

All writers agree that a school syataﬁ wins ap=-
provel to the extent that the publie 1s informed,
provided this informetion is sufficlently favorable
to werrant co-operation, This leads us to & dise
cussion of what polieies to pursue in disseminating
information, Shall we follow the "cover-up" or "best-
foot-forward" policy, or the "stralghteforward admise
sion of defect" poliey? Extended further, the ques=-

1, Mller,Clyde R., Charles, Fred, Publicity and
the Public Sechool, p.l. Boston: Houghton Wirflin
Tompany, 1924.
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tion 1is so broad in scope that 1t involves the whole
school system end ean be answered only when other phases
have been cered for, Does & particular school organiza-
tion actually deserve the support that it is given?
Does 1t deserve more support than 1t is now receiving?
If it does, effective publicity can bring about sympa-
thetlic understanding that will furnish the means to
carry out the program. It follows, then, that it be-
comes the first task of any school administrator to see
that his house is put in order. Any concern that labors
under the strain of mis-mensgement sooner or later will
fall, With the school system so managed it is lilkely
to be "sooner", It mey take considerable time to get
ready to venture upon a constant campaign but it is
next to useless to launch such an enterprise until we
can place both feet firmly upon sound footing, When
we are sure of our ground there is nothing to fear 1if
we follow the straightforward "eyes-to-the-front" pro-
cedure. Any other method is fraught with danger, A
"eover-up" or "partial-fact" poliey cannot long suc-
ceed, One can consistently and conselentiously defend
the facts ageinst all assailants, but one false move
that results in any degree of misplaced confldence may
ruin ell that has been accomplished over a long perilod.
The followlng sppeared in one of our local daily
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pepers:

"Censorship on school news submitted to deily
newspeapers by elther students or teeschers hes been
ordered by the Swanses fchool Cormittee and Supere
intendent of Schools Frank C, Chace has been nemed
CONBOY povvsboerssarssesssvvosesancssetnssssscssvance

The ruling, it has been learned from authorits
tive sources 1s the aftermath of a recently published
néws story relative to dissention ameng football pleye-
ers,...s 2nd another story pertaining to & grammar
school teacher,"t

How if this be necessery es & measure to insure
that nothing but actual facts get into the hands of
the public, well and good; but, if 1t 1s used es &
"eover-up" or "partisl-fact" policy it 1s dangerous.

The writer does not wish to be misunderstood at
this point. In advoesting a "streight-forward ede
mission of defect" policy it 1s intended to epply
strictly to the field of education, Tt would be
heazardous and wholly unwise to take thils sttitnde
toward undesireble eonduct upon the part of pupills
or teschers or in matters bordering scandsl, Pube
licity of this nature would do nobody any good and

1, From the Boston Globe, morning issue of
December 1Z, B
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oftentimes would produce irreparsble harm to the
individuals concerned. Natters of this sort should
be kept entirely within the eirele of those concerned,
In schools having student councils or aarvica ¢lubs

- that handle matters of conduet, the members of such

- organizatlons must be made to feel a definite respon-
gibility toward those brought Defore them for dise
cipline and guard thelr converssatlon accordingly when
not in aesaion.: It wust be impressed upon mewbers
thet thls 1s & mebtter of good e¢ltizenship on their
part, and that 1t 1s thelr duty to help thelr fellow
students rether then hinder them. Any farn of stue
dent government that falls to get this polnt of view
is bound to do more herm than good.

All this 1s equally true of the whole school ore
ganlzation, The open polley edvocabted should apply
strietly to educatlonal metters and not in cases of
personal conduct. Oftentimes 1t tekes considerable
judgment to distinguish between the two, but 1t 1is
alweys better to bs careful than to regret,

Vv lir, Wriggley recently stated: "There is one
thing that I insist upon, and that is that I, and
I alone, be the czar of my company'!s edvertising.
Everything relating to it must pass over my deslk,"l

: B From an editoriel published in the Concord Hearald
issue of February 2, 1932,
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Vhat is true in business is equally true of
schocl newsjy but this attitude shonld be teken only
to insure thaf nothing but the esetual facts be known.
If these facts are suppressed simply because they are
unfeavorable they will eventuelly get out and will be
far mpore serious if coming to light after bhaving been
repressed then 1f they hed been frankly edmitted,

"Effect ive publicity, whatever its dbje&t, works
by indireetion, Fulsome praise, either of a brand of
soap or of & school system, 1s always dlscounted,
School publiclty must heve &s 1ts only object the
telling of the story of education, If 1t is a good
storﬁ, true and interesting, the reader will drew
from 1t those inferences which will win his confi-
dence and enllst hia'support."l

In an honest edministration, frenk sdmission
of defect, particulerly if 1t is due to inedequate
equipment, more often than not brings about the cure
ing of that deficlency, When the public 1s informed
by the depertment that 1t iz aware 6£ its deficien~
cles, end then proceceds to outline and put into ef=-
fect a constructive progrem, confidence can bé S o=

cured that could not possibly be developed in any

1. Hiller, Clyde ., Charles, Fred, Publicity and
the Publie School, p.174. Boston: Houghton
n Company, 1924,
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other menner, The grave danger is thet the organie
zation mey be caught repping or he found in the poe
gition of attewpting to mislead the publie, If this
be the case, and the contention cen be to any degree
well-founded, trouble is sure Lo follow, Prankness
end honesty can never in the lony run be defeated
when fha progrem is anyvhere within resson, This
point will be dealt with more fully in section four
of this paper, but this point of view strengthané
our stend; that, if we conéern ourselves wholly with
netting the fects to the publie 4in an interesting way
and in terms that can be easily understood, 1t re-
lieves the pressure 2lways present when discussing
matters that often become controversial when handled

in any other menner,

Let us econsider next the matter of corntinuous
vs, spaamodic publicity, One ergument often heard
eceinst continuous publicity is, that it becomes
ronotonous, uninteresting, and, therefore, lacking
in eppeal, As & retter of fact scheols cennot aveld
constant publicity. Through pupils, teachers, visle
tors, parenteteacher sesociations, the press, ete,
information of one sort or anocther regerding schools

f1a contimiously reeching the publiec, It cannot be
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kept from them, Because of this, it becomes the
task of publiclity to utlilize these agencles effece
tively, and thelr very eoxistence can be converted
into most helpful mechinery for the dissemination

of information with & constructive end in view. The
fact thet thls sitvation prevells glves the alert
public school men his greatest opportunity. His, is
the task of getting this machinery into as nearly
perfect running order as possible. Too often are
school administrators loath to take sdventege of
this opening., As has elreedy been quoted: "It is
not ta public-be~damned! policy, but rather 'a pube
lic~be-shunned! policy", and this will never do.
With the rapid progress that 1s belng mede in edue
catlon today the public will misunderstend, and lack
of understanding is bound to be followed by lack of
support. Spasmodlc publlelby can never carry out an
effective program, When the meny agencles for making
contact are teken into account, monotony can easlly
be relieved, Therefore, the only argument against
continuous publicity is defeated.

Purther than thet, with s satisfactory program
of constant publicity in effect there 1s 1little or
no need for the spesmcdic cempasign, When the publie
is sufficiently informed &s to the needs that require



publicity drives, the drive becomes unnecessary,
for the voter over and over agein hes proved that
he is reedy to rise to the occeslon whenever he 1is
shown that there is & resl need to be met,

The effectiveness of spesmodic publicity is ale
ways a metter of grave doubt whieh 1s never settled
until after the votes have been counted, This type
of publicity depends largely upon the heat of enthue
slasm to accomplish its purpose snd even those who
sponsor & cexpalgn usually have thelr regrets, in
one form or énother, after it 1s over. Also, it is
generslly followed by misgivings on the pert of the
cltizenry at laerge and oftentimes is szccompanied by
scepticism which entlrely defeats the objective sought,
Censtant publicity, on the other hand, brings about o
stabilized polnt of view on the pert of the taxpayer
who feels more sure of himself than because of any
ceupeign, There 1s far greater probabllity of satise
faction for everyone concerned when progress is made
via the constant publiecity method.

To quote egein from ¥Miller and Charles: "So
the spasmodic cempalgn rust be dropped from considera-
tion as an effective factor in school publicity. Rathe
er, publicity must be so menaged thet 1t will result
in & constant, constructive, and sympathetic attitude



on the part of the publlic -« not once & year, but
every day in the year, The citizen must feel that
the schooles of his community are belng effectively
administered end he must a2lways be in the mood to coe
operate, When that happy result has been echieved,
the "drive" for support becomes unnecessery, he
voter 1s in possession of £ll the necessary informae-
tlon as to the needs of the schools,

"This presupposes, of course, honesty and intele
ligence upon the part of the school administration,
It presupposes, too, a complete wlllirgness to state
adverse fects and to admit shortcomings. tevevenee

"Effective publicity, then, to repest, 1s not a
matter of occasionel drives; it aims to promote come
plete all-year-round support and sympethy between the
texpayer end the school by the use of every legitl-
mate means by which the school can tell 1its story.“l

"Whet the schools need and what the public will
increesingly demand is continuous &nd relieble pube
11city."?

For such, the problem is how te proceed in this
new field,

1. Miller, Clyde R., Charles, Fred, Publicity and
the Public School, pp.l64-5, Boston: Houghton

YIfTIIn Compeny, 1924,

2. 853119, p.vIII.
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Qrganization

The generel public willl not voluntarily come
to the schools to secure informetion, The schools
rust go to the publiec, Ideally each school system
should have a director of publieity, who, when the
system 1= su;riclently large, should devote full time
to the workk, The director should be one who 1s equel-
ly conversant wlth school procedure and publicity.
He must know the schools so well that he 1s able to
discuss them intelligently, and, since the newspapers
are constantly used end have the broadest appeal,with
the exception of the school system 1tself, should be-
come fully ecquainted with newspeper methods, Ll
though newspaper editors are usuelly gled to write
favorebly of schools, they cennot 4o so unless kepf
ermply informed end up to date upon matters pertzine
ing to education, It 1s sefe to say that very few,
if any, newspaper men understand fully even the fune
damentals of educational procedure of the present day,
' They, s well as the public et large, think of schools
in terms of their own erperience end feeél qulte Jjuse
t1fied in asking the questicn, "7Thy ell thls additione
8l expense? Why, when we went to school," etec., ete,
TWor een we expect them to eatch the gleam over night;

it tekes meny weelts of constant contect to bulld an
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intelligent understanding of modern education,

It becomes the task of the publicity director
to meke sufficlent contact with local dallies and
weeklles that they mey at leest know the faets, Ine
ferences drawn from fucts, unless they are delilere
ately distorted, seldom prove to be other thun helpe
ful, As wlll be pointed out later under newspaper
publicity, only a very smell percentege of editors
intend to do us herm, The danger lies rather in the
fect thet they ere usually misinformed, A good pube
l1lelty director willl relieve this handicap,

LA director of publicity must possess 2 considers
eble amount of tact, be frenk st all times, and aim
to secure for himself and his organization the cone
fidencé they should Justly recelve., Fe cannot be
too sgressive or those whom he wlshes most to reach
wi1ll become suspicious, Tt would be unwise for him
to contimially present to the press news or erticles
perteining to his educational organizetion, Rather,
he should essume the role of medistor who will put
the press in touch with his system 1n such e menner
that 1t can gquickly get information., He must motlie
vate the interest of the press to seek school news
end bhe eble at ell times to put reporters directly

in touch with the right sources, It would be une



wise for him to quote elther teschers, administrae-
tors, or committee members, Instead, he should cone
nect the press with those who wlsh and have the aue
thority to speak, The director of publicity should
vrite erticles for the news only when requested to

do so by edltors or reporters, end should meke sure,
in all cases, that the departments concerned have
knowledge of whet 1s to appear, It 1s only fair also,
thet erticles submitted for publication receive the
approval of those departments concerned,

Wewspaper publielty 1s only one phase of ths
director's work, All other types of publieity should
come under hls supervision. He should at 211 times
be ready, upon short notlce, to elther spesk befors
groups when called upon, or be able to arrange to
heve 2 duly authorized menhef of the organization
do so. In short, all types of publlicity should come
under his supervision, They are listed under the
next subeheading.

In systems too smell to provide a director of
publicity, the edministretive staflff must carry on
the work as best 1t ean, recognizing always & proper
balence between thils and other dutles, Tﬂere iz al-
ways the advantege here, however, that the community
being smaller 1is easler to reach, which in a measure,

offsets the lect of & director of publiecity.
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Types of Publicity

The avenues to publlic support and confidence

briefly enumerated sre:

1.

The school system 1tself through the following
sources:

Superintendent
Prineipals
Teachers

Pupile

Other employees

Newspapers

Student publiestions

A depertment of school information
The school "House Organ"

Bulletins to keep the publiec informed
Superintendentt!s annual report

Public bulletin boards

Exhlbits

Post of'fice or store-window displays
Activities (Health Day, Pageants, ete,)
Public spirited citizens

Pupilt's home work assignments

Dad?s night

Speclal school visiting days
Athletics

Broadeasting

Slides at the theaters

Addresses

Home visitor

Orgenizations

Parent-Teachsr Assoclations

Clubs -« Rotary, Kiwenils, Women's Clubs, etec,

Cilvie centers
Chamber of Commerce
QBB s stnscitssbntasnns

A discuselon of how to effectively utilize

these types of publiclty will feorm the fourth part

of this thesis,
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XX

WHAT DOES THE PUBLIC
WANT TO XWOW ATOUT ITS SCHOOLSY

While from time to time more or less informae
tion has been reaching the public through the many
chennels open for publlelty, very little considera-
tion has been given to what 1s of most interest to
the eitizenry, The followlng table taken from a
study made by Farley, while 1t covers only the field
of newspaper publicity; shows clearly the tendeney to
disregerd readers! interests, This tebulatlion repre-
sents the preference of 5,067 school patrons and the
toples are arranged 1ln rank order, those at the head
of the list having recelved the most Tlrst cholces,
The third column shows the number of inches of news
space in the local papers that was devoted to the
first end second halves of the llst end the third
column llsts the correspondlng percenbages in the

same papers,
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Teble IT
Rank . Inches of Per Cent
According Spece of Total
to Interest Topiec Covered News Space

1.  Pupil progress end achievement

2, MNethods of instruction

S Health of pupils

4, Courses of study 9,675,.25 24 .69
5. Value of education

6. Descipline and Behavior

Te Teachers

8. Attendence
9. Bulldings and building program

10, Business menagement and
finance

11, DBoard of education
12, Parent=Teacher associetion 29,589,75 - 75,.4%

13, Extre-Curricular sctivities
(Including athleties)

Thus, we readlly see the radicel dilsagreement be-

1, Farley,Belmont Mercer, What to Tell the People
About the Public Schools, p.oa, Teachers College
CTontributlons to hducation, No,.355, New York:
Teachers College, Coluwmbla Unlversity, 1929,




27

tween interests of the patrons and news space given
to topilcs of most inberest, While this study covered
only one locality it will be shown in the next sec-
tion of this paper that the seme conditlon prevails
generally, It may be claimed that thls table covers
only newspaper publiclity, but we must remember that
the newspaper deserves serious considerestion,

But little reflectlon 1ls necessary, however, to
prove to us thet what is true of the news 1s also
true of other types of publicity even i1f to & lesser
degree, What 1s 1t the youngsters enthuse over at
home? Is it Methematlces or English or French? The
answer 1s, "Noi", unless the enthusiesm 1s denuncia-
tory to the Nth degreec, 1elr reel enthusiasm is
over the question of whether the game wilth the tlme=
honored rival will be won or lost. lere again may
we point out that the school system 1ls its own best
edvertising medium. If we could get that same enthue
slcsm aroused for the academic work that 1s manifested
for athletics the whole problem of publicity would be
solved. This parhaps we cannot hope to do, but through
good teaching methods and proper contact we can ape
proach 1t. The texpayer who feels, because of the ate
titude of hils Doy and girl and the evident progress
they are making, that the school is doling a good job
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is willing to support it and co-operete to the

fullest extents Proper morale must be cultivated

upon which to bulld an effective publicity program,

Publicity gelned through the enthusiestiec support

of the student body 1s second to none, A sbudent

body that is so0lidly behind the feculty &and sdminle

stration can do more to win public support than all

the rest of the forces corbined including even the

newspepers, This we will discuss at grester length

in section four,.

The following is o renk order list of topics

of interest to 3¢ school Loard presidents from 30

states teken from the seme study by Farley as Teble I.

Table II*
i, Pupll progress end achlevement
e Teachers and school offiecers
Se Courses of study
4 Business menagement end flnance
e Healtl: of pupils
€, lietlods of instruction
Ta Velue of educeation
1, VFerley,Belmont Mercer; Whet tc Tell the People

About the Public Schoold, D.o7e. Teachers Col-

lege Contributions to Dducatlon, No,366, New
York: Teachers College, Columbia Unlversity,
le29.
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Table II
(Continued)

&, Discipline and behavior of puplls

0. School tulldings and buillding program
10, Eoard of education and adwministration
11, Attendance

12, Extra-Curricular sectivitiles
(Including athleties)

13, ParenteTeacher association

It is interesting to note that "Business
menagement and finance" receives fourth place in
this table beceuse boards of education must ccn-
cern themselves frequently wilth this item, yet,
it tekes tenth place on the list from the publiec
at large., One would suspect, Judging from gener=
al conversation, that this topie far outweighs in
interest when compared to pupll progress, Here it
1s eclearly proved that pupill progress and achieve-
ment are by far of most concern, for they take
first place on each tabulation, It ls evident that
Mr, Texpayer 1s willing to pay when assured that
the chlldren ere getting adequate returns,

Although we have & eomewhat changed order from
these people as sgalnst the renk and file, "Extra-
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Curricular activities" and"Parent-Teacher &ssociae
tiona" ere at the foot of the list in both cases,
Are we taklng sdvantege of the situation? It
will be shown in Sectlon ITI of this thesis, whieh
directly follows, that the bulk of school publicity
is not concerning "Pupll Progress and Achievement",
"Methods of Imstruction", "Health of Pupils™, "Teaw
chers", "Courses of Study", and the other 1tems of

major interest to school patrons,
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WHAT TFFORMATION IS
THE PUBLIC GETTING?

Glving our attention again to newspaper pub-

liclty, we find the editors! point of view set

forth by Parley: "Types of School Information
Which 101 Weekly end 15 Delly Ediltors of Ninne-

sota Believe Most Apt to Have General Interest".

Teble IIT
Itens Weekly Daily
Editors Editors

Athletics 88 12
Sehool honors 64 10
3chool hoard proceedings 57 10
School notes or depertment 4Q 2
Parent-Teacher assoclation

actlvities 45 %)
Rural schools ol b
Scheol policy 29 3
Scholerships 25 3
Teachers 16 2

1. Farley,Belmont lercer,

About the Public Schools,p.

What to Tell the People
B%7. Teachers UoIEoge

Tontrioutions to Education, No.355, New York:
Teachers College, Columbila University, 1929.
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And to show that this rating is exceedingly
effective in the selection of school news printed,
may I present the following chart from the same
study.

"percentages of lNews Space
Devoted to Verious School Activities,"

Table IV
Tople Per Cent
Extra-Curricular activities 47.1
(Ineluding sthletiecs)
Teachers and school officers 9.2
Parent-Teacher associatlons 8.2
Pupll progress and achlevement 5.6
Board of education and administra-
tion 5.2
Course of study 5,0
Business management and finence 4,8
Bulldings 4.1
Health 349
Methods of instruetion 2,9
Diseipline 1.7
Value hf education 1.6
Attendence | ' 1.3
Total 99 .9

1. Parley,Belmont Mercer, Whet to Tell the People
About the Public Schools, p.20, Teachers GoEIege
Tontributions to Boueation, No.355. New York:
Teachers College, Columbia University, 1920,




"Extra-Curriculer Activities", which appears
at the foot of the list from the sﬁandpoint of ine
terest, covers nearly hall the totel space devcted
to school news, Of this amount, athletics tekes
269 of ell news space concerning schools, What does
this show? For one thing, it proves an earlier ase
sertion, thet newspsper editors are not sufficiently
acqualinted with schools to dlscuss them Intelligente
iy. Doubtless, thls type of news, because of 1its
objectivity, 1s easler foar the reporteres to secure,
Another factor is the lack, 1n most school systems,
of adequate publicity personnel. Again, all too
often school men, belleve that e winning school team
bullds sufficiént prestige end good will, Pinelly,
few school men, because of the pressure of other due
ties, scquaint themselves with effective methods of
galining public support end co-operation,

Tehles I to IV were selected from scme eighteen
in Parley's, "Whet to Tell the People About the Pube
11c Schools".! Wis study wes mede in Minnesota., In
order to make a comparative study of lassachusettis

school systems, seventuy-Tfive coples of the following

1, Jarley, Belmont lercer, What to Tell the People
About the Public Schools, Teachers COLLoje Conw
cributlions to Iducation, No,.,555, New York: Tea-
chers College, Columbia University, 192¢,
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questionaire were distributed &t rendom,; no two
to the same system, ond flfty-nine were returned.
Tebles V and VIT sre tabulations of the re-

sults from the fifty-rine returns made,

Questionalre

Please check, in the following list, the evenues
to pullic school publicity whiech have been utilized
by your school system during the school year 1931-1932,

1, The school system 1ltself through the following
sourcess

Superintendent
Principals
Teachers
Pupils
Other employees

2, TNewspapers

3. Student publiecations

4, L department of school informetion

5, The school "House Organ"

6. Pulletins to keep the public informed

7. Superintendentts anmal report

e Public bulletin boards

9« Exhibits

10, Pest office or store-window displeys

11, Activities (Heelth Day, Pageents, ete.)

12, Publie splirited citlzens

13, Pupilts home work assignments

14, Dedts night

185, ©Special school visiting days

lé, 2thletics

17. Broadcasting

18, ©Slides et the theaters

19, Addresses

20, F¥ome visitor

21, Orgenizations
Parent-Teacher Associations
Clubs - Rotary, Klwanls, Woman's Clubs, etec.
Civic centers
Chamber of Cormerce

Others.......-.--.-.”..--...
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Questlonalre

{Continued)

22, Otharai.occ.uc-ob--oicoo-'ooia...

L B B A O OO B A B O N OB B B B B A

Please number the following fourteen items (1l-14)

-according to the proportionate amount of publicity

each has been gilven 1in your school system during the
school yeer 1931-1932,

Athletles

Extra-Curricular activities

Teachers and school offlcers
Parent«Teacher Assocletion

Pupll progress and achlevement

Board of Tducation ond Administration
Courses of study

Business manegement and finence

Puildings '

Health NAME.D.‘!.IOO..«ncO.C..O

Methods of instruction (May e omitted if

Discipline you prefer)

Valus of educastion POSITION....-.......-...

Attendance (Please f111 in
this item)

The results of the survey of the fiftyenine
Messachusetts schocl systems are listed in rank or-
der in the seme menner es in the preceding tables,
The results of the second part of the gquestionaire
are listed first,

Obviously, from the returns on the questionailre,
the percentage each ltem recelved eouid not be obe

teined, 1Instead, the aggre-ate score 1ls tabulated



for each l1tem civing us the dlstribution which is
aufficlent for rough comparative purposes, Since
tliese 1tems were rated 1 to 14 in order of prefer-
ence, those showlng the smallest aggregate received
the greatest amount of publleity, while those showe

Ing the largest aggregate recelved the leést.

Teble V
| Aggregete
Ranlc Ttem Score
1.  Athleties 238
2. Extra-Curricular Actlvitles 261
3. Y Pupil Progress and Achlevement 300
4, / Health of Pupils 309
b. YCourses of Study 343
6. Teachers and School Officers 359
Te Board of Hducatlon and Admlin, 402
8. Attendance 412
O Value of Educetion 452
10, Business Management and Finance 453
r 5 O / Methods of Instruction 478
12, Parent-~Teacher Assoclations ' 479
13, Buildings 505"

14, Diseipline 631
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In eompering these results with Table I (p.26)
on patrons! interests we cen note that, on the whole,
in Messachusetts we are meeting these interests more
satiéfaetorily then in Minnesote, because there is
no wide gap between the first two 1tems and the rest
of the 1list, In spite of thils, the two toplecs of
least interest to the general public still hesd the
tabulation., It is encouraging, however, that "Pupill
Progress end Achlevemenit" 1s 2 close third with
"Health of Puplls" directly following. Ve all know
thet this latter item has been receiving much attene
tion in Massachusetts within the last decade whiech
undoubtedly accounts for 1ts rating fourth place,
"Health" took ninth place in Minnesota,

Teble I puts "Methods of Instruetion"™ second.
If there 1= any point in modern educatlion upon which
the public needs information 1t is modern méthbds of
instruction, We should be gratified that there is
this keen interest, because it affords an excellent
opportunity for supplying a present felt need. Yet,
Massachusetts snd Minnesote are doing very little ae-
bout 1t, for we find "Methods of Instruction" in
eleventh place on hoth Tables IV (p,.32) erd V (p.36).

We are doing more 1n Masseachusetts then in Minnesote

to bring the people to realize the "Value of Education"



but we would do well to do more, particulerly,
to inform ﬁhelpublic about the value of meny new
courses such as: guldance, art, clubs, library,
home-room activity programs, suditorium prograns
and many others pecullar, especially, to the Junior
Hih School, |

The rest of the Messachusetts list correlates
satisfactorily with Teble I (p.26) except "Discipline
and Behevior". By comparing Teble I (p.26) with
Table V (p.36) it cen readily be seen that parents
ars more interested in the conduct and citizenship
of their children than in many 1items that are ree
ceiving mich more publicity. We would not advocete
making publicity-of undesirable actlvities of boys
and girls in school, Surprising as 1t may seemn,
publicity does not alweys indieate public announce~
ment, Thers 1s a most effective type of publicity’
that can Dbe -carried on which concerns only & few ine
dividuals at a given time. This progrem must go eon
by means of co~operation betweern the individuul home
e the school, but it is a %ery definite type of
publicity, elthough epperently seldom reallzed as
such by administrators,

As en interesting side-light on this particue

lar subject, I heppened to over-hear some discussion
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among & group of school men regerding my questione
eire, Two of them had recelved a copy, It ook me
e very short time to find oubt just how much it wes
worth, The following remerk (I em omitting two of
the stronger adjectives used) is an exemple of how
highly it was velued by them, "Now take that topic
of 'isciplinet, Vhet ,.¢ sees does that emount to
from the standpoint of publicityl®

One questionaire wes reburned with the followe
ing stetement efter "Discipline”, "I consider this
2 matter of reguler routine end not in any way cone
nected with publicity.” Doubtless, others who did
not express themselves felt the seme way,

However, Teble I (p.26) liste "Discipline and
Behevior" in sixth place, It might be well to come
pere this with the petrons' placement of "Athletics"

and "Ivtra-Corricular Activities,"



The following teble 1s the estimate of a
group of fifteen greduate students and the profes-
sor, in an advanced seminar class in secondary edu=
cation, as to where the emphasls should be placed
in public school publicity., This estimate was made
previous to any perticuler study of the tople end

before a report on this thesls was made to the class,

Table VI

Renk Topile

I | Value of Rdueation

Be Pupll Progress and Achlevement
Se Courses of Study

4. Methods of Instruection

5. Health

6, Teachers and School Officers

e Extre=Curricular Activitles

8, . Parent-Teacher Associations

e Athletics

10, Buildings

p 1 Attendance

1z, Busliness Manasgement and Flnance
13, Discipline
14, | Board of BEducatlion and Administra-

tion
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When compared with Teble I (p.26), this tabue
laticn of the estimate of the graduate students 1is,
by fer, more 1n keeping with patronst! interests than
sny yet presented,

Vhile it mey have no particuvlar besring upon
this study (chlefly because the sampling is too
lirited) 1t is included because 1t is interesting,
and because 1t does show in a measure, at leest,
thet progressive educators know what should be stressed
in this fileld, but possibly do not understand what
means t0 use in reaching the goasl, In the next sece
tion of this writing under, "Some Ways and Means of
Putting Before the Public the Information Most Dee
sired", we shell endeavor to offer help in this di=-
rection,

The next teble shows the rank order of the
avenues to public school publicity as they were ue
tilized by fifty-nine school systems in Massachusetts
during the school year 183132,
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Table VII
' Tumber of
Avenues (In rank order of use) Sehool Systems
l, Newspapers 50
2., Athletiecs 46
3. Exhibits , 43
4, Activities (Health Day,Pageants,etc.) 43
5., The School System Itself
Superintendent
{Ineluding his annual report) 45
Prinelpals
Teachers 59
Pupils 33
Other Employees 4
6, Student Publications 38
7« Organizatlons - 33
Clubs = Rotery,Kiwanis,Womants .
Clubs, etec. 53
Parent-Teacher Assoclatlions 23
Chambers of Commerce 10
Civic Centers 2
8. Special School Visiting Days 28
9, Addresses 22
10, Home Visitor 15
11, Post-0fflce or Store-Vindow Dlspleys 15
12, Bulletins to Keep the Public Informed 15
13. Public Spirited Citizens 14
14, blic Bulletin Boards 7
15, Ded's Fight ' 4

16, Broadeasting 5



Table VII

{Continued)

NMumber of
Avenues (In rank order of use) Sechool Systems
17, 8lides at the Theaters 4
18. The School "House Organ” 4
12, A Department of School Information 4

20, Others Reported (one each)
A Harmonica Band

Police Department-
(Supervision of Traffic Patrols)

Research Workers from Harvard
(The publication of their reports
makes for publicity)

School Orchestra
(Appeared ot many functions out-
side the schools)

Parent Wights

Athletic Night

Poster Conteste

The first nineteen of the topics wlll be taken
up fully in the next sectlon of this thesis, Com=-
ments relative to this Table will be made at that

time,
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SOVE WAYS AND MEANS
OF PUTTING BEFORE THE PUBLIC
THE INFORMATION MOST DESIRED

Here, we coﬁe, by‘far, to the most important
part of this problem. It 1s a fact recognized by
the advertising profession, that the more numberous
the contactq end the more varied the spprosch the
greater the success of the advertising., This is
based upon the sound psychologleal princlple of ine
dividual differences, "What may be of interest to
some may not be to others, Wheat iz true of business
advertising 1s equelly true of public school publie
city. Those who cannot be reaeched through one medium
may be attracted through snother. Hence, a varled
aprroach is necessery. Agein, by the use of the
many avenues open to us through whiech to gain.publio
support and confidence, we can keep up & constant
carpaign of publicity without its becoming monoctonous,
From the results of our survey, Teble VII (p.42),
1t has been shown thet most of the avenues open to
public school publielty are being utilized. Moy we
asl: "How intelligently?"™ Let us deal with them

now 1Individuelly as to thelr proper uses and values



when used intellligently and with sufficlent ore

ganlzation to glve each 1ts most Torceful bearing,

ligwspaper Publicigx

Tt 1s not surprising %o £ind that newspaper
publicity ias the most lmportant means of reachlng
the public in Massachusetts, where at least 847 of
the school systems use this means of advertising,
Other sbtudles in dAifferent localitles report a2 per-
centage as high as 857, THow effectively 1s this
means being employed? How intelilgently are school
wen meebtlng the newspepers half way? One questione
aire was returned with the 1tem on "Business Nanagee
ment eand Finance®, Table V (p.36) commented upon as
follows: "Aecording to cur newspapers this state=
ment should read, 'Business Mis-Vanagement and Pi-
nancel"

While 1n some cases newspaper policy is to be
blamed for taking such an attltude, in most 1nstanoeé
of this sort it 1g the schools that sre et feult, If
there 1s mis-management, the school asdministration
must strelghteway correct the condition, If the
charge is not true, the newspaper needs enlightene
went end it 1s up to the school department to fure

nish the correct informmtlion,.
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Rollo G, Reynolds finds, in a very comprchen=
sive study, that very few newspapers Intend to do

us harm, He states that the bulk of school news

- 18 corstructive or Informational and that lesz than

67 of 211 school news 1s sensational or desstructive.
Tere 1s hls suwmeary of thils point:

"Newspaper edltors in general sre without quese
tion interested in school news, They are sympathete
ic toward public school systemse. They are willing to
meet the school people more than helf way in putting
" before the publle informetlon relative to the publie
schools.

"The generél summary and conclusicns given aw
bove are besed on the informetion submitted by ©8
editors representing 40 different states,"!

v«The newspaper cammot be blamed for printing the-
facts, We cannot expect them to do otherwlse, More
often than not it 1s the fault of the educetor when
newspepers distort informetion, Every school man
rust strive to win the confldence and respect of
newspeper men in & sincere, streightforward wmenner.
He must meet the reporters cordially and openly and

be glad to give them Informatlon,

1, Reynolds, Rollo G., Newspaper Publlcity for the
Public séhoola, p.§6. ew York: a.Gngilor,

1922,
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loehlman, and others, go so far zs to say that
reporters should haeve free acecess to the schools at
all times,l but 1t seems to me that there is danger
here of mls-interpretation of school procedure due
to the lack of sdequate training on the part of re-
porters along educatlonal lines, It would seem to
me that definite provision rust be made to lnsure
careful explanetion of what is going on &and its edu=
cetional value, Of course, those who advoecate such
an open policy, do so feeling that 1t 1s the best
means of establishing the confldence thet ig so nee-
€8S88ry.

T quote here from Iiller and Cherles, "Assuming
thet a school system 1s honestly and intelligently
sedministered, it cennot help bub profit from all the
publicity which newspepers mey see £it to give 1,2

And again from Hines énd Jones, "I school of-
ficilals cultivete full, frank, free relationship with

he newspapers, if they &re honest and felir, if they
are petient with editorial and reportoriel shorte
comdngs and, above all, 1f they are sincerely try=

ing to do thelir Vbest to promote the welfzre of the

1. ¥oehlman, Arthur E,, Public School Relastlons,
New York: Rand MeNally, 1027,

2, Miller, Clyde R,, &nd Charles, Fred, Publicit
and the Public School, p.l1l9. Boston:™ Hougnton
Wrriin, 1924,




46

children, they wlll have gone far toward solving
the complex problem of public school publicity,

Tt should not be inferred, however, that school
execublvea should stand 2loof from the newspepers,
On the contrary, they should enter into co-opers-
tlon with them to this end that the papers more and
more will come to recognlze the lmportance of publie
education, It is adviéable to be able every déy to
suggest to the newspaporst representatives some 1=
teme of interest, Out of this co-operation will
come the slow-growlng but lasting confldence which
1s essentlal to the continued end wholesome develop=
ment of the schools,"t -

Rollo ¢, Reynolds has made a very exhaustive
study of newspaper publlcitiy, I submit his rules
for prepering school news, They are bound to prove
invaluable to anyone who is inbterested in this phase

of publicity,

"Rules and Suggestions Por The Preparstion
of School News In Daily Newspepers,"

"From the Reports of 98
Vewspeper Editors"

1, Hines, Harlen Cameron, end Jones, Robinson G.,

Public School Publiclity, p.37., New York:
Gm m, L]
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Sudbjeet Matter,

Ve
Ce

Qe

T

h,

e

i

tWrite news, not propaganis - news is
something happening, en event of some
sort, not an argument teo prove or dis-
prove some theory or proposition,?

tGive Information rather than advige or
Inatruction,!?

Be accurate, truthful, meticulously exe-
ect es to facts, nemes, end detalls,

Write news for the public end not for the
purpose of persornel explolitaetion,

Temec have great news velue,

14 gtory ebout an individuel is
glways better then group facts,.!

Eliminete favoritism and personalities
in preparing erticles,.! '

tilininete Iincorsequential detells triviel
heppenings, commonpleaces in sonorai.'

hentt overerphasise noneessentials,?

thun in & humorous phrase when it doesntt
hurt enybody end when 1t 4ces not spoil
the ‘bﬁt.'

fiake the story eppeal to the average
resder -- more human stulf,!

tNews should be written from the stande
point of the publie, not from the stande
polint of the schools!

1In general sveld gsubmitting the achieve~
mentes of precocious children unless the
newepaper invites such contributions, Re-
menber that every parent imecines his ehild
to be & marvel,!

1Give the news ebout exceptional puplls
the latest experiments in education, e
the like,!
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2. Newspaper Style

a, t3tudy the style of the newspaper and
follow it,!

1lake every contribution interesting by
employing newspaper rather than literary
diction,!

"Write news, not literature,!

b, Use news style as distinet from editorial
style,!?

tAvold the expression of opinion -- merely

recite what heppened without interpreting

what it mesns,t

Do not usurp editorial prerogatives by

calling the attention of the publlec to

school needs, Acquaint the edltor with

such needs and let him do the eruseding,!

INews 1s not editorlal discussion.!

tGive facts, not opinion,!

1Get away from the academic,!

1Get out of the idea of "we" and "our".?
c. Use a slmple style.

'Keep away from the technical and get down
to slmple terms,!

'Avoid attempts at "fine writing".!
Wse more American and less English,t
'Be conclse,!

tWrite clearly smd to the point,?

Use short words instead of long ones,!
tAvold the use of too many adjectives,!
tUse fewer capital letters,!
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thon't be flamboyent,t

tThe public does not want "fancy work"
in news -~ just a simple statement of
:acta.'

Do not write in an ornate or didactic
style == make 1t snappy.!

Be brief.

"Hake it short,!

'ileke 1t brief and snappy.!

Don't use too meny words to say.little.!

"tDon't be verbose,!

Get the mein facts inte the flrst paragraph,

tGet the glst of the story into the "leed"
end avoild mistsken leadlines.!

Write the story in the first pardgraph
and let the detalls follow,!

fStete principal facts first,!
Avold repetitiocn,

Sense and News Interest.

'Develop & news sense and a sense for
"humen interest" stories.!

tLearn to spot "news" when seen or heard,!
tTeern what live news 1s and stiek to 1t.
The public canft be interested by long
drawn out essays,!

11t 41s the unusual that makes news,!

'Realize the value of the news feature
article,!

tIn writing news items, feature the un-
usual,!

Zoston Universlty
iichool of Education
Library - -
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Write about those things only which ac=-
tually possess the elements of general
interest,!? :

' tLearn to see the "story" in the news,.!

'Regular routine matters do not interest
readers,!

'Keep the paper informed of all innovetions,!

The Collection of School News .

8, 'Establish a publiecity department that will
eact as a clearling house for the school news
of the entire system,.!

0rganize publicity within the school sys-
tem and prevent much school news of inter-
est from beling lost,.!

'A press publicity department for schools
in every city would be a grand institution.t

b. tAssign to one teacher in each school the
collection and preparation of school news,
Have it turned in to some central office
where 1t will be avallable daily to the
press,!

tMake somebody in each responsible for the
news of that school,!
tHave each room appolnt 2 press agent,!

'Have teachers direct the writing of school
news by puplls and give them school credits
for work produced.!

'The Board of Education shouvld make it come
pulsory for some one in each school to send
dally to the newspapers or to the superin-
tendent & news digest,.?

Ce 'Engage a skillful newspaper photogrepher
to supply pilctures for school news.!

d. 1Collect news systematically not hit or mlss.!
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Co-operate with the newspaper organization.

tRemember that the newspaper 1s willing to
co-operate but expeets co-operation,?

'Remember that a newspaper must pay 1ts way,
and dontt expect too much space,!

Don't suppress news just because it seems
to reflect egainst the schools, Such ace
tion turns co-operaticn into a sersp be-
tween the editor and the school authorities
for the news,!

'Eeep in close touch with editor and re-
porters, They wlll appreciate Peing ecalled
on the phone and told of enything that looks
like news.,!

1Gauge your contributions by the size of
the paper and the space ellowed other pube
lic activities of a local nature,!

'"Welcome representatives of the press, deal
with them frarkly, and tell them the truth.!

1Dont't be backward about celling the atten=-
tion of the press to the schools,!

tEstablish cordiel relations with the press,!

tDontt find fault snd eriticize when the
editor finds it necessary to alter or change
news,!

1Keep in mind that newspapers heve to be
edlited in the newspaper office.!

tWhen school people acquire a liking for
the arome of printerts ink, school news
will cease to be & flzzle and tax payers
willl stop kicking at school appropriations.!

tDontt be partial to one newspeper in the
commnity. Use them all alike,!

The Delivery Of School News,
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Gset school news in on time,
Deliver the news promptly.!
tGive news as far in advence as possible.?

tAnnouncements are worth more then reports
-« both to school and newspaper.!

et news in the day it heppens if possible,
Dailies like fresh stuff,!

Dontt let news get cold.!
1Dontt let news bLecome anclent history.t

tNews value depends largely upon recency
of happening,.! .
The use of the phone for trensmitting news
tends toward inaccureacy.

The Mechanics of School News Copye

(=

b,

d,

e

'Use paper for copy 8% by 6% with lines
running the long way, The size of the
linotype keyboard determines this, not
the whim of the editor.

Use one side of the paper only.
Typewrite all copy or write it clearly,
fSubmit ¢lean copy.!

Double spacs or triple space your copye.
This 1s a2 great benefit to the editor,

Don't write the headline,

tLeave one third of your tltle page blank
for the use of the newspaper headlline write
er,t

tHeadline writing 1s a technical newspaper
function,?
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Dont!t disgust the editor by writing the
headline for him.!

tMaterlel for & headline should be found
in the first paragraph or "lead"™ of copy.!

f. 1If a neme 1s spelled in & peculier man-
ner, write "correct" after it,.!

Be 1Use as few capltals as possible,! nl

Many school men are very nmuch out of patience
with the newspapers because of thelr attitude toward
schools, school news, and school suppert., On the
other hand, just as many editors end reporters are
out of patience with school mansgement, ?hare is
need for more co-operatlon between the two; and the
newspapers are more wlllling, 17 anything, to do thelr
share to bring ebout the proper relationship,

First of ell, school executives must reslize
that newspapers must pay their own way., In order
to do this they must meke a strong bld for advere
tising, because 1t 1is the advertising thet supports
the paper, not the money recelved from paild ecircu=-
letion., However, in order to attract advertising a
paper must have as wlde clrculation as possiﬁle. It
is the purpose of news to produce circuletion, In

order to do this, news must not only be interesting,

1. Reynolds, Rollo G., Newspaper Publiclty for the
Public Schools, pp.32-36. WNew York: A.G.Seiler,

l9z2<,
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1t must be interesting to a2 wide variety of people.
Nearly sesverybody is interested in school news either
because of belng a parent and having children in
school, or, being a taxpayer and helping to supporhs
education. In many cases, there 1s this twoefold
interest, It is due to this fact that editors are
enxious to secure school news and are willing to dee
vote much free space for the purpose. Naturally,
educators have a love for ecademle phraseology, but
the editors know that the average run of the publie
does not comprehend and will not read such writing,
They wish to reserve the right to put the news into
terms that are most easlly understood by the great-
est mumber of readers, ZFducators object, hence
mach lack of co=-operation. TUpon this point Moehlman
says, "What ever individusl opinicn mey be upon this
score, it is well to remember the terrific problem
of the editor in ecirculation building end to eppre-
ciete the fact that the individuals who furnish our
news are quite humen and, with rere exceptions, ba=-
sically honest, The faults of the press, when ine
terpreted in the light of conditioning factors, ere
not so serious as when viewed in isolation, TUpon
the whole, considering time and economlec pressurs,

the daily editor does a remsrkaebly fine plece of
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work "

When educators come to reallze that newspeper
writers know best how to reach the general publie,
ard that by giving them more or less of a "free
hend® the story of education will reach the greste
est number of people, much of the present lack of
co-operation should disappeer.

Again, newspaper edltors are humen end there
is bound tc be more or less competition in & com-
munity heving more than one journsl, FPor the seme
reason that educators should not pley up to one
politicel party, ell local newspapers should be
treated alike, There should be no favoritism
shown in this respect, The schools need the une
divided support of the loeal pepers for even &
week publication can do irrepareble harm if it 1is
opposed to & school orgenization, Support by all
newspapers 1s not usuelly difflicult to secure pro-
vided school authorities use feaaonable teaet and

give equal consideration te all,

Athletics
As hes already been shown, the svubject of ath~

1., Woehlman, Arthur B.,, Public School Relations,
Pp.82-83, New York: Rend HcNelly company,l927.
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leties has heen altogether over-emphasized, but as
a medivm through which to reach the publiec and fyom
the stendpoint of education it has a2 definite pur
pose, Many people meke thelr contect with schools
chiefly through thelr interest in ethleties, As
in teaching children, 1t 1s possible to capitalize
this intereat so that 1t willl lead to & better une
derstanding of the whols school organizetion.

Miller end Charles strike a keynote, "If the
school woulid shere in the pilecture of 1life vhich the
newspaper palnts from deay to dey, educators must exe
pect that 1ts interesting activities will be enpha-
slzed at the expenss of what some teachers may fesl
to be the more important, 1@ essence of pood pube
licity 1s to.see that the interesting story elso
contains information of Irportance made interest-
1ng."1

It is possible to do this very thing with athe
letic news., At present too mueh Importence 1s ate
taeched to the competitive slde of athletlics and ine
dividuel sccomplishments, and not enough is written
gbout their esducational value, The situation 1s

not hopeless however, for more and more athletle

l, Miller, Clyde R,, snd Charles, Fred, Publicit
end th; Public Séhool, p.llB.’Bostoﬁ: Houghton
Tflin, 1924,
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coaches are becoming physical directors whe are im-
bued with the educetlonsl value of thelr fleld,

e do not need less athletle news; we need better
ethletic news, Agein, we do not need less news con-
cerning ethletics; we need more news relative to
cther pheses of education,

Athletic news, because of 1ts general appeal
cen serve very well ss an entering wedge. The fune
demental prineiples of physical educetion ere iden-
ticel with the rest of the sducationsl progrem,
Once these ore better understood the cerry-over

should not be difficult,

Exhibits

One of the most common types of publielty that
hes eome Into use 18 the exhlbit., Tt strongly ape
peals to the publie and slthough school administree
tors fully realize thalt the most valueble school
work cannot be effectively set forth in this menmner,
the exhibit 1s most worth while s a stimulator of
good will, Ferller in this writing we spoke of cer-
tein types of education that can be dlisplayed in a
menner so thet form end color have sufficlent ape
peel to ettrect attentlion., The exhibit is one ex-

enple of this,
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There 1s always & possibllity thet a few une
favoreble comments mey arise from en exhibit thet
will over-shadow meny good ones, For this reason,
1t hecomes very important that every precavtion he
taken to minimize this possibility. Insccurscies
of any kind in sudbjeet matter, incorrect spelling,
poor pemmenship, etc. rust be watched carefully,
This does not mean that we ere to display only the
very best that we heve, To do thls, would be mise
leading ond tend to mrouse suspicion, Patrons who
visit the schools from time to time and see some of
our poorer work cammot be "fooled" so easily, Once
people suspect that much 1ls being kept under cover,
they will lose felth in exhiblitlons end attendance
will decrease, the result belng & general feeling
that there is misrepresentation. Every child in
school should have some work on display, be it ever.
so poor, Some have found it to sdvantage for this
purpose, to take interesting projeets ineluding the
results of all the members of the class, Perents
who have been finding feult with marks recelved,
oftentimes will come to reallze the reeson, when
they see thelr chlld's work in comparison with the
others. There 1ls every reason why we should present

all of our good work, but some of our poorer work
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should also be shown, The writer hes seen some
gsemples of penmanship teken in ¥ay posted beside
some semples teken In September from the sams
pupils, Whlle some of those taken in May were
corperatively poor, when compared to the Septem=-
ber results, of the seme puplls, marked improve-
ment could be noted, This could be clearly seen
by the patrons end the sccomplishment readlly ape
preclated. Such clear evidence of improvement is
bound to bulld confidence end the public nust be
lead to realize that 1t 1s not nearly so much what
pupils can do todey that counts as what they.can
do today in comparison with whet the same pupills
could produce six months or a year ego,

The general public can assimilate less than
we are spt te teske for granted, An exhibit to bhe
effective must have some continulty of purposs. It
i1s essentiel, in order to zccomplish thls, that each
exhibit stress some one phase of the sdhool work,
To present & mass of material, in hit or miss fashe
1on merely results in bewilderment and loss rether
then gsin, If one but listens to the comments of
visitors 1t 1s clearly demonstrated how 1ittle is
really taken in, especlelly from the standpoint of

educational valve, Almost every 1ltem presented must
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be carefully labeled with explanatory footenctes if
we wish it to be understood, Care should elso be
taken to see thet there is losiecal sequence of mae
terlel so that one step naturally follows enother,
If the exhiblt is so arranged that visitors naturale
ly follow thls sequence ruch more cen be eccomplished
then gs 1f they sirply wander ebout in o hit or miss
feshion, If these factors are teken Into econsiders=
tion, almest eny subject can form the center of ine
terest, the rest correlsting with 1t, O0f course,
Art, Shop-Work, Domestic Arts, English, or the So-
clal Studles are among the best to use for the cene
tral unit,

In some cases, teachers mey not wish to present
theilr work 1n subordination to a subject they do not
teach thet 1s used as the center of interest, If
they are given to understand that another year their
subjeet may be the center of intercst thls d1fficule
ty usually dissppears, but as 1n most cases of tﬁia
sort 1t depends upon the successful leadership of
the prineipal to bring ebout hermony and co-operae
tion, One of the best methods of handling the or=
genlzetion of an exhibit 1s throush s commiitee of

teachers,
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Aetivities

Petivitles, as here Intended, include: pageants,
health-day progrems, debates, muslcal contests, aue
ditorium progrems snd the like, In fact, activities,
es here intended,mean any performance of pupils une
der the direction of the school which may be ettended
by the pudblic with or without sdmission cherge., Ac~-
tivities then, iIn this sense, are closely skin to
exhibitions snd differ only in thet one displeys the
produet of pupils, the other displays the pupils in
eoction, It is interesting to note on our rank order
scale, Teble VII (p.42), that activities and exhibiss
shere equelly in relative frequency. |

The points of view set forth regerding exhibits
hold equally true in the cese of activities, Dus to
the faet that esctivities have & stronger human ine
terest feector and are constantly in motion there 1is
far less denger from unfavoreble comment than with
the exhibit., There ere, however, certain difficule
ties in the way of this type of publicity, but the
advantages to be gained far out-welgh the disadvan-
teges.

Just how much time we are justified in taking
from regular routine to prepare activities is often

a big problem, Ideally, they should not require any



64

time from regular procedure, but should naturally
he some of the results of it. Through our clubs,
dremetics, musical organizations, euditorium proe
grams, home-room ectivities, physical education,
ete, most of what we need for publielty purposes
ghould be forthecoming without interrupting our
established routine to any great extent, One of
the most common criticlsms of present day progrese
sive education is thet we run too much to "frills®
and "fancies" without enough time for the "three
Rts", We ere unwise 1f we over-stress this side

of our program untll the general public better un-
derstends its full educational significence, Care
ghould elweys be teken, when presenting this side
of our schocl work to the public, that they mey une
deretand the fundsmwentecl objectlives, Oftentimes
this explanatlon can be worked into the progran ite
self, sometimes 1t cen be teken care of by rether
brief amnouncements, =nd sometimes by printed or
nimeogrephed progrems with explenatory notes, or
even, to some extent, through press notices or in
the form of news of school asetivitles, Of course,
it 1s elways better for the explensztlon to precede
the demonstratlion, MNMisunderstandings are easler to

evold then to correct, Throughout all of our pube
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our mnds that publiec supprort of education is de-
terrined chlefly by the degree to which 1t 1s gen-
erally understood,

Just because we find "Extre-Curricular Activi-
t1es™ at the foot of Teble I (p,26), it does not in-
dicate that the public 1s not Interested in these
activities, This teble 1s relative to newspaper ine
formation regardlng them. To be present when these
programs are in action 1s quite another thing from
reeding about them afterward, To witness the heavy
attendance at o pageent, or health-day performance,
1s sufficient evident of interest., From the stande
point of publicity 1t 1s uwp to us to capitélize
this interest and to weave into these activities
as many of the fundamentals of progressive educa-
t1lon as posslble, wilthout ﬂetractigg from the pro-
grams themselves, TFrom these setivities, as with
our athletlcs, we can lead the publlc to a better
understanding of the whole educational process, and
Iban develop, no doubt, = keen desire for more knowe

ledge sbout the whole organlzation.
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The School System Itsell

The Sup erintendent

The publicity policy of any school system rests
directly with 1lts superintendent, Since he 1=z the
sole egent working between the school system and the
boerd of education, he is entirely responsible for
getting epproval of what 1s, or, of what is not to
be done, It 1ls also hils duty to see that whatever
methods mey be adopted are carried out to the best
of his egbility, If eny money 1z to be expended for
2 purpose, 1t rests with the executive to secure ape~
provel of this expenditvre, If there is to be & dl=
rector of public reletions or & depertment of school
informetion it must come largely through the efforts
of the superintendent. Regsrdless of what the proe=
gren ney be, and few school systews are without some
sort of progrem, the eprreisel of results end deterw
mination of thelr effectiveness falls almost wholly
upor this office, The eppralsal of results, especie
ally where expendliure is 1lnvolved, is fully &s im-
portent me the progren ltself, for 1t 1s unwise to
continue to stress types ol publicity that are not
effective in any glven community.

L superintendent's relationships wlth the press

are highly importent to the system which he repre-
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sents, On thils point Moehlman says, "One of the
first acts of an lncomlng superintendent should be
2 visit to the edltors of the several pepers for
the purpose of getting rcquelnted, Wothing 1s so
veluable as & personel conbaet, The execubtlive can
explain his policies and hlsz attitude towerd the
press, and invite co-operatlion,

"If he can assure the odltor of his honesty
end sincerity, it is usuelly not difficult to en=-
11st bls support, TEdltors cre humen belngs &nd
feel flattered to be consulted end to have theif
Influence recognized, If they understand whet 1ls
being attempted by the schools, thelir handling of
straight news will be wore constructive then othere
wise, Vhen any basle chenge in polley 1s consldered,
1t 1is wise to present the entire problem to each of
the editors, expleining the subjeet completely =nd
meking 1t essy for them to understand,

"The next btask of the superintendent is to
meet the reporters essligned te the schools and gse
sure them of his desire to help them secure the news
end to dezal with them upon 2 besis of frerkness and
honesty. The average reporber can be intrusted with
confidences and ean be depended upon to keep them,

He, sgain, 1s a friendly humen belng who will ree



68

act well to kind treatment,"t

The attitude of & superintendent?s subordinates
way make or break him, Happy should be the man in
thls office who can feel confident of loyalty end
support from those who look to him for guldance,

The support of those next below, or lack of 1t, 1is
bound to filter down through the whole organization
into the homes and throughout the commmnity., The ate
mosphere within is sure to be reflectsd without,

The following is from Miller and Charles, "If
the swerintendent shows a disposition to monopolize
21l the publieity for himsell, he will find himself
unpopular with the press, He must be frank in gse
signing proper credit to hils subordinates, remembere
ing thet the problem 1s to win respect and confidence
for the entire aschool system, rether then for eny
single individuel,

"But when he 1s careful to point out the good

works of his subordinetes, he probably will find that
hey will be equally generous in ermphesizing his own

200d works ,"2

1. Moehlman, Arthur B,, Public School Relations,
p.78. liew York: Rand Welally & Company, LO927.

2, Miller, Clyde K., and Charles, Fred, Publicity
and th; Publie Séhool, p.169.’Bostoﬁ: oughton

Iin Company, loc4,



There is probably no way in which o superintendent
can bulld canfidence in hls orgenization as through
his daily personal contects with members of the come
munify. Any men 1in this position Will_do well to meke
as reny contacts ssopportunities afford through clubs
or civic end cormmunity undertakings, A commmnity that
finds a man conscientiously and conslistently interested
in the welfare of that communlty will generally find
itself interested in the success of that men and be
very likely to glve him thelr utmost co-operation and
support., £ man who has & rebtlring nature will find
1t difficult to win the confidence of those about him,
The public 1s more willing to support individuels than
it is 1deas, except &s 1t trusts the ldess of those
who have won i1ts confidence,

Any executive is continuously belng called upe
on to speak before grouys regarding the organization
he represents, A superintendent of schools should
cultivate & definlte polse for such occaslons, for,
more often than not, it 1s thils factor thet detere
mines his success thean what he actually has to say,
if he has a personality that carries hils audience
with him he will have little trouble in winning thelr
confidence, but if he lacks this whet hLe says will be
of little avail., £ winning menner can be cultiveted
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to a oonsiderable'dagree and vhatever mey be a
zants feellng toward his ability in this direce
tlor he should contlinuously strive to 1lrprove it

A superintendent should seelr to talke adven-
tage of every opportunity to Dring about a better
understending, on the part of the public, of whet
he 1s endeavoring to accomplish, In short, the
swpeorintendent 1s the key man of the whole organl-
zablon, As well as wilth every other phase of the
whole system, upon him dopends, more than upon onye
one else, the success of the entire publicity pro-
sram, MNost superintendsnts are coming to reallze
this and ere doing more and more Lo lmprove this
pert of thelr work,

The annuel report will be dlacussed undsr the

topic, "Bulletins Lo Keep the Public Informed."

Principals and Teachers

The mather of relationships between teschers
end principels 1s so broad in scope thet it involves
g complete study ir itself, 1In fact, it 1s so ex-
tensive that meny studlss have alroady been mads,
Hot the lesst among these 1s the work of Barr and

Burton, "The Supervision of Instruction?.l The

1. Barr, £,3,, ¢nd Burton, Willlam H,, The Supervi-
sion of Instruction, WNew York: D,Appleton end

Tompany, 1926.
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topic not only cinludes supervision and sdministre-
tion but the whole fleld of inspirational leadership,
co-operation, professional growth, and ethics for both
teachers and puplls, ‘
Publicity to be galned through the medla of prin-
cipels and teachers 1s hizhly important to any system,
but ean be obtalned only es & result of a setlsface
tory program of pre-requisites thet lead to it, Sup-
pose each teacher, besldes her pupll contaects, has
but twenty ascqueintances in a community, This 1s
setting 1t at & very moderate averege figure. A tea-
cher, who has Heen In & system & number of years, 1is
likely to have literally hundreds with whom her single
point of view 1s sufficlent Tor them to feel whether
or not the schools are competently managed, When we
mltiply these individual conteets by the number of
teechers 1n eny iven organization we can readlly see
what a nucleus for publicity there ls in thls unit,
Teachers meet thelr acqualntances, the scquaintences
reet others, and the gool (or bed) word 1s pessed o=
long., It 1s no small tesk for e prineipsl to cope
with thils situstlon end meke eonsistent progress,
It can be sceompllshed only by winning the confldence
of those under his direction, There 1s usuvally one

or more on eny teaching Torce who, by neture, sre ane-
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tegonistie to any administrative organigation, This
elweys presents a2 serlous problem for the reason that
such people ere 1ikely to have considerable strength
in sheping public oplnion., There 1s satisfaction,
however, in knowing that 1f & whole force is pulling
together with the exception of only cne or two that
they usually cennot hold oub for any length of time
againet the strong front of the united efforts of

21l the rest, Some princlpals heave endeavored to
please everybody to overcome such obstacles, but

this procedure cennot lon; endure, It ls vitally
essential for & prineipel to "stand by his guns",

and deal with everyone in fhe sere manner and wlthe
out showing partialitj or fevoritism, To do so

will 1in the long run establish o confidence in his
ebility that will overcome these obstescles., FHe

rust deal with his force 1in 2 freank, straight-lorward
menner for 1t 1s this tjpe of leedership that can withe
stand criticlsm,

We do not wish to imply thet en executive should
be auvtocratic and dictetoriel, Quite the reverse 1s
essentliel, for he must strive to get hls force work-
ing with him, not for him, Oftentimes, when everye -
thing else falls, antegonlstiec people can be brought

Inteo line by sppeointing them to committees for the



study of certeln puzzllng phases of the progran,
¥ore often than not, lacl of co-operation on the
pert of teachers is duec %o misunderstanding, Just
as 1s the lack ol support on the part of the puhlie.
As has already been pointed out, effectlve nube
licity from thls source can be expected only after
"the house has been put 1n order", and, as a result
of & complete understanding of the policies and obe
jectlves of the whole organization, In meny ceses,
teacliers need to De made aware of thelr responsl-
bility in providing this link in the public relao-
tions program. They may not be interested 1n the
teclnical side of educaéion from the same standpoint
es the superlatendent, 'ut, on the whole, teachers
ers a very conscientious group., Thegy are interested
in the welfare of the children, ln finance 23 it econ-
cerns bettor materlals and instruction, and from the
angle of the salary schedule, Disloyality on the
part of teachera 1s usually the result of fallure
to fully understand policles, or, a lack of falth
in the integrity of the administraetion, It is ale
most wholly the principelts respouslbllity to remove
these difficulties. In hls position, Letween thé
superintendent and the teachlng force, he has this

very definite duty to perform. The teachers must
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be mads to feel thet the superintendent and board

of education ere operatin- the schools on & purely
democratic basis with only the best interests of

211 the chlldren at heart., There must be a corplete
ewareness brought about, through both precept and exe
emple, of the honesty, falrness, end integrity of the
vhole adminlstration, The teschers can mske or bresek
any program, The principal who understands human nae
ture and sponsors & completsly democrastic program
will £ind them exertinz a strong Influence on the
thinkine of the members of hls community, The cte

t1tnde 71thin 1s bound to be reflected without.

Puplls

e have slready stated the Importance of the
support of the student body. It 1s second to none,
inclwiing even the newspapers, Publicity through
this source 1s reachlin; the homes throughout the
community delly. Everything above the pupils must
be functioning properly to get the bhest support of
the students, Wrangles smong the teaching force
or hetween tesechers and superlior offlcers are core-
tein to be sensed by the puplls. On the other hand,
 harmony 1s just as qulckly felt, As the pupils come

in eontaect with the teachers, thelr stiltude toward
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the system cen be prebtty well shaped., If therc 1is
feirness and Justice, there 1s 1likely to be leoyalty
between students amd facvlty, Tt 13 very seldom that
pupils rebel against punishment of any sort that 1is
deserved, and when they do there 1= 1ittle chence of
beinzg supported by thelr fellowestudents, Tnfalrness
w1ll never be tolerated by eny large number of pupils,
The question may be ralsed, "™'hat does this have
to do with publicity?"™ It 1z the very backhone of it.
211 the wey from school board, to superintendent, to
prinelpels, to swervisors, to teachers and other em-
ployess, to pupils, to the general publie there mst
be established net only by precept bub by exarple,
en attitude of fairness, honesty, and democracy if
we &re to have an effective publicity progrem that
willl dbulld for confildence in the publlc schools,
Onlr with thls background, and especially so with
the puplls, can we got the co-operation thet we dee
slre, The pupll who 1mpresses hls psrents with a
feoling of loyalty to his school, together with the
feet thet 1t 1s ¢ serlous undertaking from an scademie
sbandpoint, can do more to win the confidence end sup-
port of that parent than all the rest of the means put
together,

As an sgency for dilssemlnating informetiony ale

o
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most every home in & corrunity ean be reached ithe
in twelve hours throush *ha puplls, Puplls! home-
work is one mems of doin~ this, Perents sre uemnele
1y interested in the worr to be done at home on? are
elweys 2led to asaist puplls when 1t 1s pessidble to
do so, DBecmse of this, Ingenious ways of getting
informetion to them through this source ecan be worked
ount, The followins 1s & rather elesborate exemple,

Tt 48 taken from Willlem ¥oll Toddts study, "that
Citizens Know About Thelr “chools" and wes used in

Monteleir, New Jersey with good raaults.l

Form A Test theet Used at MNentelair,lew Jersey

MOWTCLAIR PUBLIC SCHOOLS
Homewworkz in civice and eitizenship.

Directions: This paper contains a few questions cone
corning the Montelaly Publie fchools, Pleese answer
them as best you can, Each question cen be snswered
correctly by "Yes" or "Mo", Tec answer "VYes" to &
question draw e line with e peneil under the "Ves"
typed et the left of the question, To answer "Ne"

to any question, draw a line with a pencll under the
word "Mo" typed at the left of the guestion,

Please geb gour FPATHER or your MOTHER,
or BOTH YOUR FATHER AND YOUR MOTHER, to tell you the

1, Todd, Willlawm Hall, Whet Citlzens Know About Thelr
Sehools, pPp.16-19, Teschers Collese Contrioutlions
%o Tucat on, Wo,279, New York: Teachers College,
Columbia University, 1°87.



Form A Test Sheet Used at Montelelr,lew Jersey
{Continued)

enswers to these questions as best they can, PLEASE
DO WOT ASK TEACHERS OR sCMOOL OFFICIALS FOR ANSWERS.

The Questions

No Yes 1, Is the Chalrmen of the Board of Elucae
tion ¥Mr, Richard T, Creen?

No Yes 2, Cen the Board of Hducation legally spend
money for new tulldings without favore
eble vote of the people?

No Yes 3, Is Nr, Frank 0, Picknell Clity Superine
tendent of fchools?

No Yes 4, Are the reguler meetings of the Board
of Eduecation open to the publie?

o Yes 6., Does Vontclair receive any money from
the staete to help pay the cost of pube
li¢c education?

o Yes 6, Is the tax rate for school purposes in
' Montelailr greater than $1,30 per $100.
assessed vaeluation?®

Wo Yes Y. Does Montelalr have enough elementary
schools so there 1s no overcrowding of
classrooms?

Mo Yes 8, Does MNontclelr employ a&s meny as 350
: teachers, supervisors, end prineipals
in 1ts schools?

o Yes 9, Are thore as meny s8s 7000 pupils in
averase delly attendance in the Nonte
elair Public Schools?

Wo Yes 10, Do the public schools provide 12 yeara
of education? .

No Yes 11, Do all pupils in the 8th grade in the
Jr, Hizh 8chools take the same school
work?
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Tost Sheet Used at Montelalr,Vew Jersey
(Continued)

12, Doee the swerintenient of schools
teach any subjeects in the Senlor
High Schools?

13, Is the ennual expenditure for schools
~ in Montelolr as much as $60,000%

14, Do eny Vontelalr school teachers ree
_ oeiv: e soelery of less than #1500, a
yeer

16, Are there es many es 190 teaching deys
. in the regular school year?

16, Does every girl have to s home eco-
. nomics one or more yeers in the Senior
HeSe to gradﬂat“

17, Is the bonded indebtedness of Monteclair
for school purposes between $1,500,000
and $2,000,000%

18, Do a? of the Senlor Migh School pupils
have to travel to and from school more
then 2 mlen?

19, Does Montelair have as many es 40 now
teachers coming on the teaching staff
every year?

20, Are there as many es 2,000 pupils in
average dally attendance in lontelair
grede schools?

21, Does Montelalr provide schools during
the summer months for those who ecare
to attend?

22, Doea the state prescribe what ia to be
tavght in the elementery schools?

258, Can @ boy or e girl learn shorthand
and typewriting in the Montelelr Pube
liec Sehools?
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Form A Test Sheet Used at Montelair,New Jersey

(Continued)

No Yes 24, Is & scres more land than needed ess a
site for 2 large elementary school?

In enswering these questions I was helped by:

My Father..‘...'.‘.....'.. My Ifqlother...."'.......
BOth’ My father and My HMotheX, ¢ovovestnvesescnsvee
Drew & line under the words "My Father" if helped
by Fﬁthﬁro

Draw 2 line under the words "My Mother" if helped
by Mother,

Draw & line under the words "Both, My Father snd Ny
Mother" if helped by both.

sraRePNINIRIIIRER LS R RN SreseenesIRBEES RN I L OIRORTS

Name of School Grade Write your name here
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Form B Test Sheet Used at Montelair,New Jersey

VONWTCLATIR PUBILIC SCHOOLS
Home-work in eivics and eltizenship

Directionst: This -paper contalns a few questions cone
cerning the Montelair Publice Schools, Please asnswer
them as best you can, Each question cean be answered
correctly by "Yes" or "Wo". To answer "Yes" to any
guestion draw & line with a pencil under the word
Yes"™ typed et the left of the question, To answer
"no" to any question, draw & line with a pencil under
the word "NH0O" typed at the left of the question,

Please get your FATHER or your MOTHER,
or BOTH YOUR FPATHER AND YOUR MOTHIR, to tell you the
answers to these questions as best they can, PLEASE
DO NOT ASK TEACHERS OR SCHOOL OFFICIALS FOR ANSWERS,

The Questions

No Yes 1., Are members of the School Board ap-
pointed to office by the mayor?

No Yes 2, Is the superintendent of schools a
college graduete?

Yo Yes 3. Does Nontelalr have eny smell portable
school bulldings in use?

No Yes 4, Does MNontcleir recelve any money eos
school eid from the federal government?

Yo Yes 5, Do Nontelalr school teachers remain in
the service on the average as long as
5 years? ;

Yo Yes 6, Are there as meny ssg 1,500 pupils in
average delly attendance in the Senior
‘High Schools?

o Yes 7. Does the Montelair school system pro
vide kindergartens?

No Yes 8, Do all schoeols in the town teach the
same work in the 4th grade?
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Form B Test Sheet Used at lNontelalr,lNew Jersey
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(Continued)

Does the board of education eonsist
of six meumbers?

Are 40 cents of every dollar railsed
by texes for all munieipal purposes
spent ir support of publie eduestion?

Does Montelair have six junior high
schools in operation®

Do the salarles of teachers, supere
visors, and school prinecipals amount
to as much as $800,000, a yeart

In the past three years has the number
of school puplls in average dally at-
tendance lnereased as much as 5009

Must & pupll study Letin te graduste
from the Senior High School?

Does the board of education have legal
power to levy taxes for school purposes?

Is the annual school expenditure per
pupll ir averege dily attendance be-

tween §$140 end $150%

Are 10 scres more lend than needed as
& site for 2 large Senlor High School?

Do any Montelalr jJunior high school
teachers recelve a salary of less than
$1,500 a year?

Does the ¥Fontelailr school system proe
vide econtinuation schools?

Does the state prescribe certain text-
books which wmust be used in the Senlor
High School?

Is Health Education taught in the ele-
mentary schools?
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Form B Test Sheet Used at Montelalr,New Jersey

{Continued)

Wo Yes 22, Are members of the board of education
chosen to office for a term as long as
5 years?

No Yes 23, Is the texable property in MHontelalr
between 115,000,000 and $125,000,000
essessed valuation?

No Yes 24, Does Fontelair need more Senlor High
School accommodations to house 1ts
pupils?

No Yes 25, Do the junlor high schools try to teach
a boy or a girl & trade?

In enswering these questions I wes helped by:

My Father,..My Hother...Both# My PFather end My Mother..,..
Draw & line under the words "My Father" i1f helped by
Father,

Draw & line under the words "My Mother" if helped by
Mother

Draw & line under the words "Both, My Father end My
Mother" if helped by both.

[ A B B LR RN N NN I E A N BN BN EENEENREERENNENRNESHEHN}N]

Rame of School Grede Wrlte your name here



While this particulsr form was used in Yonte
clair chilefly to determine what school patrons know
about thelr schools, 1t has excellent publicity pos-
sibilities, A blank of thls nature 1s sure to arouse
conslderable interest, This can be capitalized upon
by publishing 1t, wlth the correct answers, in the
local papers, thus pubting before the public a vast
emount of informetion in & form that will readlly
attract attention,

Some such statement ss the following mizht head
the publication of the correct answers,

"There has been such general wide-spread inter-
est in the correct enswers to a series of questions
recently essigned for home-work in our citizenship
classes that we are submltting them with the correct
answers to this newspaper for publication,"

This procedure is adaptable to almost any home-
work essignment and cen be revised so that almost |
any information concerning the schools can be pre-
sented in an interesting manner,

While the following Instructions to teachers
ere not quite the same as those ilssued 1n Montelalr
they might be given to the teachers using the forms
since they tell fully what 1is to be done,

"please hend these forms to your puplls during
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the afternoon session today requesting them urgently
to do this 'Home-liork'! snd return same to you toe
morrow morning. If any fall to return the forms to-
morrow morning, urge them to do so £ter the noon
hour., All forms must be brought in not later than
the next followlng morning,

"As forms are returned to you by pupils, please.
check to see that the pupll has not neglected to une
derscore the word 'Fathert, or fMother!, or 'Both,
Father and Mother! as requested in footnote on each
form,

"On the form rebturned by each pupil, please
write the vocation of that pupil's perent or guar-
dian, teakling the date from your regilsters,

"Enclose this memorandum with the forms when
you send in same, Plesse send the returned forms
to the offlce as soon as all for your room have bHeen
returned that can be secured enl you have finilshed
disaissing correct answers,

Number given to0 pupllScscescccsrsscrcnse

Number returned by pupilstOOoanaltcconr-'

It is necessary when uslng aeny such method as
this that the teachers understand fully what 1s ex=
pected, or, the returns will be disappointing., It
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i1s obvious thet the information thet cen be se-
cured in this mamner con be entirely justified from
the standpoint of eduecation, Undoubtedly, teachers
will wish to heve & hend in formulating sueh blanks,
They should, If these are to be dilscussed in class,
erd e&re to go out as home-work assignments, the tea-
chers of the subjeet should work together meking
them out, Care should be teken not to over-do this
type of publicity, Much shorter forms might be
found of more value than such long ones as are glven
es examples,

As a means of reachlng howmes quickly and economi-
cally with notices of school sectlivlties, as a means
of dellvering bulletlns etc,, effliclently, pupils
Form en ilmportant liank, Bub, it is not so much for
this purpose that we should depend upon pupils, as
their sttituds snd loyalty they can express and like
to show when given an opportunity to do so., So mmueh
depends upon the support of the student body that we

should never overlcok 1tz tremendous value,

Other Eggégyeea

Sinee the school nirse and attendence officers

will be considered under "Home Visitors", we will
discuss here publicity possibilities of the custo-
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dlans, janitors, thelr helpers, and people of the
laeboring class vho eare connected with the schools,
Fortunate is the school that has efflcient
janitorial service en' congenlel personalities ameng
these employees, The publle gets no smell 1dea oi; a
sehool by the eppeerance of the bPuilding end grounds,
In this day anxd ege, whon so ‘mnch importence iz placed
upor healthful condltlons thia 1s of no minor consee
guence, Again, people in this service have had no
training in contecting pupllas, The janltor's posile
tion in haip!.ng to meintein & high sterderd of cone
trol is £n important one, e 18 often in closer cone
tact with pupils iIn bLescwments and corridore than anye
one else, The responsiblility on the part of puplls
in melnteining good eltlszenship about the building
cen often be treced in no smell degree to the attie-
tude teken toward the janitor, Thers are populer
custodians end there are those vho challenge pupils
to perform most unreasoncble antics relative to the
use ¢f publiec preoperty, Yany school men Pind edue
eation in this direction very Aiffioult, Yet, to
be & good citigen one mst respect the rights of
others and develop a definite reaponsidlility for the
proper care end use of publie property, A Janitor
ecan do & great deal %o esalst In this matier and
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plays no small role 1n aceamplishing this objective,
A pupilts attitude towerd his school property is of
great 1mportance from the standpoint of publieity.

The "0ther Employses", for the most part, meet
a wholly different strata of the population than any
others connected with the schools, The votes of this
class of people will slways outwelght the rest. Bee
cauge these voters have confidence in the "employees"
on their own level, thelr attitude towerd the schools
is largely determined by whaet the "Other Employees"®
- have to say ebout the organization, Becsuse of this,
the choice of e Janitor or custodien is of major ime
port. Once hired, he should be glven the same cone
slderction 2 arny of the rest and should be trected
Just as fairly and in full confidence. He should be
nade to feel the full valus of his contribution to
his educational system, snd be glven credit for faithe
fully executing these responsibilities, |

Any school men who fails te teke this position
toward his "Other Hmployces" 1s headed for trouble
end is not wunlikely, In due course of time, to find
himgelf out of & job. Properly treated they ore ue
sually anxious to show thelr loyalty which can be
converted inte & very definite force for inecreasing

co=operation and mainteining the actlive support of
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the laboring class,

Student Publications; Organizations; Special School

Visiting Daye; ’ddresses,

These four agencles are being so well utilized
for purposes of publicity that we need dlscuss them
only briefly.

Business c¢oncerns hoping for a permanently suc-
cessful existernce muat rely upon & high quality of
product. They know that zood produsts ere their
hest means of edvertising, This holds equally true
for the public schools, Most school systems are ue
t1lizing thelr student publlications to this end,
Wellewrlitten copy carefully set up brings praise for
the sechool Much af the point of view is bound to be
expressed through this medium and since coples of
these publicetions go 1nto slmost every home a broed
avenue for Indirect publicity 1s alreedy sebt up.

Ameng the organlzetlons belng utillzed for pube
liclty sre: Rotery, Llons, Elkas, Kiwanls, Teachers
Clubs, Xnights of Columbus, Parent-Tescher Assoclae
tions, Chambers of Commerce, and Clvic Centers,
Several schools report that thelr musieal organizae
tions entertein these clubs occeslonelly at thelr

Juncheons, etc, Others invite these orgenizations
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to vislt school Iin a hody., ©Some of these units

mekre 1t 2 point to a1d the schools by arranging
excursions for certaln groups of puplls for edu-
catlonal purposes, In sorme places, puplls take

over certain functions of clty or town goverrment

for & day., Still others rld police 1n the form of
Jjunior traffie patrols, 111 these activitlies help

to tring the leadling cltlizens amd general public in-
to closer conbeect with the schools, Properly haondled
these become csnother Inportant mesns of bullding cone
f4dence as well as havin. a high type of educationsl
valne pertienlerly in cenjuncetion with our zuildance
program,

Vembership in such organizations gives a school
men en exeellent oppertunity to extend hls acquaine
tances in a community, which, 1f he 1s deserving, is
bound to help bulld additional confldence. Here may
we repeat, that the pﬁhlic 1s 2lways more ready to
gupport emd follow individuals than ldeas, except as
those 1deas are an expression of the purposes of
thos e persons who have won publlc conflidence. Op-
portunities for addressing these groups of people
ere alweys forth-cominsg when an educator 1s &2 member.,
The request for s=n address 1s a golden opportunity
for any school man to influsnce the public toward hime-
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self and the arganization he represents, We have ale
ready dlscussed policlecs to be followed, In esddresses
the only position to teke 1s a frank straight-forwerd
one, @nd realizing that the average cltlizen knows very
little of progressive educatlon, a wlde-awaske execu=
tive can enlighten his public econslderably even in
one address, Invitatlons to spesk should be taken
serlously. Real thought should be plesced upon that
whileh 1s to be sald, and a sincere endeavor be made,
on every oeceaslon, to glve the public a better undere
standing of modern educalblonal practices together with
something worth while to think ebout,

The biggest problem connected with speelal school
vislting days 1s to get the public to attend. Every
administrator hes had cases without number, of people,
whic have vlislited school for the first time 1n several
years, who came with a great deal of scepticism and
went awey heartily commending that which they had pre-
viously condemned, Tor so many years parents have
been called to school only when their children have
mis-behaved, that the puplls discourage visitation
just so far as possible for feer that thelr parents
way "find out" something sbout them, It will always
be noted that the heaviest attendance on special vie
siting days 1s 1in the lower grades with almost no vi-
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sitors in the high sehool. BEverything mmst be done
to off-set this situation, It is the result of years
of improper contact between home and school, Stu-
dents must be made to feel thet the home end the
school are working together for their benefit and
the closer that contact the better 1t is for them,
This 1s not .en easy undertveking and cen Le accoue
plished only by persistent effort over & periocd of
years,

Some school systems have tried evening sessions
in an effort to get more men to attend, The chiefl
eriticism of this practice 1s that the schools are
not feirly represented ln this menner, The true
school atmosphere cannct be meintained under such
stremious circumstances, the result being a second
cousin to a vaudeville show. On the whole, this is
not satisfactory. Soms of this same difficulty is
always experlenced even 1n day sesslons for speclal
visiting, but not.to the same degree as in the even-
ing.

The best type of school visitation is incidental.
That i1s, Lo encourage the public to visit school at
its convenlence, Thils gives teachers and executives
& far better opportunity to make satisfactory contact

and to explain what 1s being done, The rush of speeil-
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el visiting prohibits this, and, while there are
advantages to be galned by 1%, the better visiting

by far is inecidental,

Home Visltors

Few school systens are so fortunate as to have
& member of the organlzation who devotes full time
to home visitation, It may be noted in our rank ore
der list, Table VII (p.42), tha£ we are now coming
to avenues for publicity not so generally utilized,
While fifteen report the use of home visltors, many
of these specifically state that they have refere
ence to the school nurse or attendance officer so
that the number f1illing thls capeclty, in its true
est sense, is far less than fifteen,

This 13 & comparatively new office and 1s the
result of too rapid growth in the larger centers to
permit close enough contact between home and school
without such an individual, ©So far as the writer
has been able tq ascertain those who have a houme
visitor are unanimous in their feeling that the
right type of person can do so much to benefit pue
plls that the added expense is Justified, Some
even clalm that 1t is not an added expense due to

the fact that the home visitor 1s able to mske so
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many re-adjustments that result 1n promotions
which would otherwlse mean reterdation, ZEvery
gchool man 1s aware of the expenditure caused by
prupll repetition,

Most schools have to rely upon the school
nurse and atterndance offlcer to fulfill this obe
ligation, In sorme places, the guldance counsellor
hes time to devote.to this purpdsa, while others
try to accorplish this.by teacher visitation, The
teacher visitatlon 1s jood prectice, but it in no
way supplents the home visitor, Neny parents are
sceptical of teachers and treat them with aloofness
that cannot be of much beneflt to the pupils, theme
selves, or the schools. Azain, most teachers have
prejudlces for or ggainst certalin pupils that come
to them for instruction. For these reasons, tea~
cher visitation should be a supplement to the work .
of the home visltor, not a substitute for it.

Many parents, who never vlislt school, get their
only contact with the educatlionel system through the
home visitor, 2 person in thls cepacity, whether 1t
be school nurse, attecndence officer, guldance coun-
sellor or eny other, who has tact and complete un=
derstanding of the school organizatilon, which he or

she represents, can meke most perents realize that
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the school 1s inberested and just as anxlous to
help the boys and glrls who attend es ere the
parents themselves, "hen thils feeling prevalls
there 1s sure to he 6o-oparation and support, At
e same time, this is puﬁlicity of the highest
order, It would be well for those of the 75% of
the school systems that are not using this means
and whcnwiah more coeoperatlon to give 1t more

definite econsidersetion.,

Post Office and Store Window Displays

Here 1s snother type of publiclity in which we
can depend upon form end color to attrast attention,
Much that has been sald regarding exhibits applles
Lo this form of advertising, &s we have here virtu-
ally the minlature exhibltion, MNManual arts, domestie
arts, productlons of the art department, pemmanship,
projects, and actlvities are among the easler educae
tlonal processes to display In thls manner, CGuidance
and s&cial studles posters 2lso lend themselves readl-
ly to this treatment,

Care sheuld be taken to arrange these exhibits
in sttractive form with complete explanation showing
fully thelr educational vlims, It 1s better to dise

play but one 1ltem or a series of related ltems toe



gether, By frequent change of subjeets 1t 1is
possible to get much constant contact over a reth-
or wlde field of educational procedure, There is
bound to be comment and many questlons comlng back
to the school department as a2 result of these dise
plays. The more comment and questions the better,
for as with selling sny kind of merchendise this

12 evidence of interest and curlosity that must,
first of all, be aroused before meking & satisfied
customer, The comments end questions should be
heartily welcomed as they form the basis for getting
"across" much veluable information, Occasionally,
articles may be placed in the locel newspepers rele
ative to such exhibits, calling sttentlon to them
and by way of explanation,

It is not difficult to find store keepers who
are, not only willing, but, enxlous to devote store
window spece for this purpose, It hes as mueh or
rore advertising velue for them as for the school,
It is somewhet of & problem to choose stores thet
are sultably located, snd not of fend those who are
not requested to asslist, This can be ovgrcome, to
sane degree, by arranging a series of subjJects to
be displayed, one st & time, each iIn a different

store window, Unquestiongtbly the post offlce in a
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small cormunilty 1s the best loecatlion possible;
?4rst, because the element of partiallty is leck-
ing; second, & larger percentace of the people fre-
quent the post office than any other tullding. The
consent of the postmaster 1s not usually difficult

to segurs,

Bulletine to Kesen the Public Informed

Chtef amon: these 1s the superintendent?s ane
nual report, In many towns these are printed in
the annual town reports, In thils form they resch
the home of every voter 1n town, These should not
be merely an annuel report of statistleal matertal,
They afford an excellent opportunity to place, be-
fore the voters, Information relatinz to aims, ace
corplishments, and needs of the schools, Most
superint endentst reports that have noﬁe to the ote
tention of the‘writer of this peper show evidence
thet superintendents, generally, are making every
effort to produce a very worth while document,
There ere some, however, who are failing to recoge
nlze the full value of this openinz. These men
would do well to give more careful consideration teo
the matter, and awaken themselves to a complete

realization, not only of the opportunity afforded,
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but of thelr responsibility, Several systems have
reported thet prircipslst annual reports are also
putlished elong with the superintendent's,

One of the major problems confronting those
who desire to make wide use of bulletins for pube
1ic Alstrlbutlon 1s the ltem of expense., Very few
budgets ineclude eny funds for this purpose and one
" might find 1t difficult to justify sueh expenditure.
Yost systews have 1ittle to spere beyond fulfilling
needs for sctual educatlonsl expenses. One inex-
penslve way 1s by use of the mimeograph machine,
Most schools are equipped wibth these and coples can
-be run off at very 11ittle cost. Most bulletins need
not be lengthy documents, 2 pege or two often sufe
f1ces. The"Detrolt Eaumeatlomal Bulletin" is an ex-
cellent example of ths mors elaborate ﬁy@e.l

Armong the toples to e presented through thils
rmedium are those involving progressive changes in
organlzation, aims, objectlives, anl routine matters,
Ho school system can afford to be more progressive
then 1s its publie, The use of btulletins for keep-
ing the public in step wlth progressive methods 1s
not belng fully eppreclated as 1s evidenced by the

1, The Detroit Bducatlonal Bulletin, Board of Edue
cation, roedway,Detrolt ,Michizan, ( Pub-
1lished monthly except July and Aucust ?
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fect that only 25% of the schools reporting, Teble
VITI (p.42), are making use of them,

Public«Spirited Citlzens

Everyone knows the vast amount of influence
wilelded by a very few individuals on the floor of
town meeting, Eﬁery town has 1ts few leaders 1in
whom the public at large has falth, To be sure, on
most gquestlons, there 1laz a declded difference of o=-
pinion and each side of the questlon 1s likely to
have 1ts champion, This 1s where our publicity proe
aram needs to funetion, in order to win as many of
these leaders to the cause of education as possible,
A division of opinion én school matters 1s a hazerde
ous situation,

It is to our advantage that most of these people
in whom the public has cmfldence deserve it. They
are opt to be broadminded and almost always champlon
the csuse of education vhen they fully understand
the needs, and 1f these so-called needs involve a
reasonably justifisble expenditure, However we
may feel, st tlves we are apt to ask for things we
should not have enywey., When we do not get them we
menege to get aleong some way or obther., Sometimes,

1f we are frenk ond honest, we willl have to admli
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that requests have been msde without much regerd
Tor the taxpayers! pocketbooks, 8o, when approache
ing these publleesplrited citizens, we should make
sure before hand that we can fully back our requests.

Then, there 1s anothear angle to be considered
in winnlng over the support of the public-spirited
cltlizens,  Wot only can we usually get what we need
on the floor of town meeting, but the attitude of
the whole cormmnity toward the school system is in
no snall measure traceable to the influence of these
people, Every town is happy when 1t can express
pride in its schools, It is &n item that 1s always
caplitalized by the leading cltizens whenever they
feel that they can do so, We should make every efe
fort te secure the united support of our public-
splrited citizens,

The following 1s from Miller anl Charles,
"The interest of public-spilrited citizens in & come
runityl!s s=chool system ls a factor which every ade
ministrator can count es & natural avenue to the
publlic 8% largeeecesccecsesssecsvsrecsvssoscscncnee

"pride in certain schools also 1s operative withe
in the community, 2 real estate dealer, trying to
sell home sites, doesn't fell to mention, elong with

peved streets, weter malins and electrie light, the
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fact that ta good scheool is within five minutest
walz?!, In 2 sense thils 1s an acknowledgment of
the great lmportance attached to education by the
Americsn people,

"Business men are nroud %o have thelr city known
for the extellence of itz schools, ard for this refe
gon Chembers of Commerce, advertlsinz clube =nd other
orgenlzations are often lad to co-operate in spreade
ing the feme of the system."l

More often than not the most Influentilal clti-
zens ere the least Informed about thelr schools,
Onee thelr united support can he secured and maine

tained the aschools need heve little fear of laclk of

co-oporation by the eltizenry at large,

Public Bulletln Boerds; Dadls Nisht; Broadeasting;

S5lides at the Theaters

Tittle can be sald relative to any of these
types of publleity that has not already been ade
venced in connection with other toples. It ls sure
prising to note, however, the very smell use made

of public bulletin hoards, and slldes at the theaters,

1. Mller, Glyde R., and Cherles, I'red, Publicity end
the Public Schooli pP.82 and p.168. ' Bostont
Woughton riftlin Company, 1924,
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0f course, they cen be utllized only occasionally
and chlefly for the purpose of maklng ennouncements,
although cerefully plannad graphs or 1llustrative
naterlial can be drawn up that will show standards

of achlevement, Theaters are generally glad to run
e slid-s or two for us occasionally snd spece 1s ue
sually availeble on public bulletin boards, Tt may
seer that thils means of reaching the public 15 rala-
tively unimportant, but it affords another contact,
The more contacts we moke the hetter, provided there
i1s sufficient varisty to relleve monotony, 2nd that
what we heve to show 1s worth while,

Dedts Nights differ only slightly from perentst
vislting deys, excepl sowe speclal attraction ls ue
sually afforded thet 1s of particuler inbterest to
the men, In a few places these tslkke the form of a
®smoker®, but this would be out of the question in
meny locelities, The Fether and Son Banquet 1dea
has been used to some extent and usuelly works out
very setisfactorily, On these ocessions, there 1s
speakling by both stud nts and Interested members of
the group. A musicel program cen be provided by the
school, end some form of brief entertalmment elways
helps to put the progrem "across," Deds! Wights

will usuelly attract more men than parents! nights,
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Torr some reason, the fathers shift their responsi-
bi1lity to the shoulders of the womenfolk, whenever
poselible, in matters concerning educetion, This 1is
lmpossible on Dads?! lights. %Then too, the fect that
1t 1s called "Dads?! Night" has a certein psychologle
cal stimulus, Because the men, for the most part,
are the taxpeyers, 1t 1s highly important to make
contact with them,

Broedcasting 1s a speclal type of publicity
In itself, MNore schools, than do, cen arrange to
broadcast elther & band or orchestra program, a
spelling bee, & short esscy contest, a talk by a
school executlve, or somethlng of this neture., It
1s possible to make direct conbact with more patrons
through broadcasting then by any other means, A
progrom to be broadcast should be previcusly announced
through the local papers which are always ready to

meke such activities known.

The School "House Orgen”

This 1s essentlally an inside influence to keep
those 1n the organizatlion In the deslred frame of
mind, It serves much the same purpose as business
publlications which are cireulated within a gilven ore

ganization, The "House Orzan®” hes its reason for be-
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ing,s in order to keep everybody better 1nformed,

In the bellef that greater understanding mekes for
harmony snd co-operation, The local school ”Houae‘
Orgen® does not dlffer essentially from "The Massae
chusetts Teacher™, or eny other federation publicae
tion, exceph thst 1% 1s smeller, 1s published less
frequently and 1s mors Intimate., It affords the
superintendent and other executlves and supervisors
an opportunity to explain thelr policies, and it
zlves the teachers an equal opportunity to express
thelr views, Oftentlimes the teschers present the
most helpful suggestlons,

The school "House Organ® should in no way be
dominated by the superior officers of the orgenlizae
tion, It should be & mmtual enterprise and be open
to all who have worth while views to put forth, Ae
zelin, there mast be a spirit of good sportsmaenship
sbout the whole thing and mubtusl zlve and take,
Jorne of the most succesaful of the puhllcations ore
controlled by the offlcers of & loeal teachers! glub
and are edlted under thelr direction, News of tce-
tivitles concerning individuals in the system mey
be Included, and each lssue usually contains one
or two outstandling articles relatling to progressive

eduecation, written by en euthority outside the syse
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tem, The esslest way to secure these 1s to get
permission to reprint portions of a good artlcle
that has recently eppeared iIn & standard publlca-
tion, Pemmission 1= uweually not 4difficult to se-
cure nrovided full eredlt 1s given the parent maga-
zine, This detracts not in the least from the value
of the artlele, In fact, it may he the means of
gome toachers subseribing to the parent publicatlon,
The school "Mouse Orman" can become a very def-
inlte means for bebter wnderstanding among members
of 2 glven arganlzation. The very fact that 1ts
publication brings the teachlng force anl! the su-
pervisory staff into ecloszer contset 1s bound to
melre for better co-oparation, unless there 1s some-
thing fandamentally wrong with those concerned,
This 1s apt, by far, to be the exception rather
than the rule, particularly, if the publieatlion
13 controlled by the teachers?! club, The school
"vouse Organ" 1s a type of publiclity that milds
within to be reflected without. Properly handled
31t has unique possibilities.

L Department of School Informetion

I quote here from Miller and Charles, "Every

school syster should heve at least one responsible



official who is fairly well informed on the many
activities of the aystem and who can give to the
nowspaper reporters all the time they desire.
News stories that are accurate snd writ'tan in full
understending of thelr sub ject metter are not de-
veloped In brief, hurrie? conversstion with inpa-
tiont officials, cesssscsscvcscssenscsnscsscanes
"The director of infarmmtion, if he does his
work properly, will tramslate sMI news into terms
that enybody cen understands that ls, into terms of
ehild welfare."l

In spite of this stetement less than 7¢ of the
schools reporting heve any such of ficisl, There
are et least three recsons for this lacks

1, It 1s 4ifficult to Justify expenditure
far this purpose,

2, School men, in goneral, sre not fully e
were of the value of publielty.

It 1s difficult to find one with satisface
tory qualifications to do the job,

o
.

Berlier in this peper (pages 21-23), we have
dlscussed quelificetions and dutles of & good pube

1. mMller, Clyde R.,, and Cherles, Fred, Publieclty
gnd the Public School, p.6C end p.GE, ons
on n Company, 1924,

o
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licity director., It 1s futile to hope for such an
official, in any but the largest systems, for come
time to come, Consequently, we will confine our-
selves to a consideration of a department of school
information as a subdivision of some other major de-
pertment,

Some schools have tried heving student report-
ers, but this mebthod sooner or later has usually
lead to sorrowful results, even with abstract news,
except when 1t has been carefully edited by some
person of mature jJudgment, To edit in this manner
requires nearly as mueh time as doing the whole job,
Agaln, matters of true educational value cannot pos-
sibly be set forth in this way, No student suffi-
clently understands the fundamentals of education to
even seratch the surface. In addition, this plan
provides no competent person to meet reporters, In
times of stress or in a2 crisis this arrengement falls
down ecompletely.

In most school systems the brunt of publicity
falls upon the superintendent, It requires a pgreat
deal of his time to meet reporters, and wonld re-
quire considerable more 1f he were to handle publi-
clty as the average superintendent would desire and

at times 1s forced to do. MHe is the highest salaried

4.‘J



107

individuel in the organization, therefore, publi-
e¢ilty through him becomes fer more expensive, and,
because of his many other dutles, lsss effective
then if hendled by 2 lower salaried employee de=-
voting one-half or one«~third time to publicity.
Under our present crganization this 1s the most
satisfactory wey of keeping the publlc informed.
Some &a:;petant teacher can be selected aﬁd glven
progrem time for this purpose., The vice-president
of the local teachers'! club is a likely possibllitye.

Publicity hendled in this way 1s the next best
thing to a full-tlmwe publiclty director. Boing glven
program btime for the purpbse enables the one in charge
to get around end meke contacts wlthin the system; to
méeb end talk with the swerintendent, prineipels,
swervisors, end teachers; to spot interesting pro-
jects amd aetivities; to meet reporters; and to pro-
note the whole orgenization in general,

Care should be exercised in the selection of the
pevson to do thils work., One should be chosen who
meets, as nearly as possible, the qualifications
set up for & full-time publieclty director (=ece pp.
21-23), and should endesvor to follow the plan oute
lined for that official., The whole program of pube
lleity should revolve eround this department,
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SUMMARY AND CONCLUSIONS

Publie school publiclty is the problem
of getting sufflcient Information before the
publlc in such an effsctive manner thet it

‘bullds adeqhate cqnfi&ence in the publle schools,

The whole attitude toward public school pub-
licity has changed even wlthin the last decade,

Public school publielty must "sell" pro-
gressive education to the publiec in much the
seme memer as & mamufacturer "sells"™ his pro-

duet through advartiging.

Educators fall to realize the ignorance of
the average layman regarding progressive educa-
tion == he 1s apt to view present day education
ag belng the same as when he attended school and
feels justified in ralsing the matter of added

exXpense a8 unnecessary.

The public 1s not all to blame for lack of

insight end fallure to co-operate.
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The public will not voluntarily come to
the schools seeking Information, The schools

mast go to the publie,

More interest mist be aroused in order to
get attention. The public is not getting the

school news in which 1t is most interested.

A well-Informed public 18 an intellipgent-

ly co-operative publie,

There 1s general agreement among writers
on the subject, that, the stralght-forward poli-
ey is the only safe one to follow, A “partiasl-
fact" or "ecover-up" i:ulicy is freught with dan-
ger, In en honest edminlstration, frank admis-
sion of defect, partlcularly if 1t is due to
inadequate equipment, more often than not brings
about the curing of that evil. When the publie
is informed by the department that it 1s aware
of its deficlencies and then proceeds to out-
line snd put into effect a constructive progrem,
a confidence cen be secured that could not pos-

eibly be developed 1n any other way,

Public support cammot be gained over-

night, It takes many weeks of constent pube
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licity .

Constant publicity 1a better than so-
called campaign publiecity, but there must be

variety in order to rellieve monotony.

The public needs infarmatlion especlally re-
garding the value of our newer courses end 1s

anxlous to get 1it,

Newspaper editors are in no less need of
correct Informaticon then are the e¢itlzens, The
average newspaper men does not intend to do us
harm, When this heppens, 1t 1s usually because

of lack of proper information.

A school system must, first of all, de=

serve the whole-hearted support of the commmunity.

The taxpayer muat be shown that economy is
being practlsed.

Voters, over and over agaln, have proven
that they are ready to rlse to the occasion
when they are convinced that there is & real

need to be met,.

There 1s need, not only for better finan-

elal support, but ealso for a better understand-
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ing that will make possible better education
for puplls through marelintelligent éo-opsra-
tion,

It is not co-operation of the home with the
school, but the co-operstion between home and

school that is needed,

There 1s direct reletionship between paron-
tal attitude and pupll suceeas, The parents of
e failing pupil are not spt to be strong sup=-

porters of public schools,

Parents must be lead to reallze that the
school ig interested snd just as anxlous to help
boys and glrls who atténd as are the parents them-

selves,

The public must be made to see that it is
not nearly so much what puplls can do today that
counts e&s what they can do todey in comparison
with whet the same puplls could produce six months

or a year ago.

A pupll who impresses his parents with a
feeling of loyalty to hils school, together with
the fact that 1t is a serious undertaking from

an acaedemlic standpoint, cen do more to win the



23,

24,

2C.

112

canfidence eand support of that parent than all

the rest of the means put together,

Nothing, except the pupils themselves, can
exercise as much power for publie suwpport of

schools as the understanding newspaper,

lfluch confidence cen be bullt by teachers
el edministretors through public conteect in
connection wlith community undertekings, Every
member of the school system should enter 1nto

the l1life of the communltye.

Members of the school staff, especially the
superintendent and principels, should affiliate

themselves with local organlzations,

The influence of Iinfluentlal citizens should
never be over-looked as an lmportant means of de-

veloping better understanding and swpport,

Throughout all of our publleity progream we
mast ever keep 1t uppermost in our minds thet
public support of education 1s determined chief-
1y by the degree to which 1t 1s generally under-
stood,

Few school men, because of the pressure of
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other duties, acquaint themselves with effec-
tive metheds of gaining public support and co-

oreration.

Every school system, that is sufficiently
large, should have &« director of public relations,
When this 1s impossible, a definlte program must

be carried on by the school executives,

The chief avenues Lo public school publie

city are:

The Newspapers

Exhiblts

Activities

The School System Itselfl
Student Publications
Orgenizations end Clviec Centers
Specilal Scheol Visiting Days
Addresses

Home Visitors

Post~0ffice and Store Window Dis-
plays

Bulletins to Keep the Public Ine-
formed

Public~Spirited Citizens
Public Bulletin Boerds
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Dads?! Wights
Broadcasting

Slides et the Theeters
The School "House Organ"

A Department of School Informa-
tion
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