Boston University

OpenBU http://open.bu.edu
Boston University Theses & Dissertations Dissertations and Theses (pre-1964)
1960

The expectations for leadership in a
nursing supervisor as indicated by
selected head nurses and nursing
supervisors in a large hospital

https://hdl.handle.net/2144/24585

......



THE EXPECTATIONS FOR LEADERSHIP IN A
NURSING SUPERVISCR AS INDICATED
BY SELECTED EEAD NUREES AND

BURSING SUPERVISORS IN

A LARGE HOSPITAL
BY
. Fleremce M. Seidler
(Bachelor of Seiense Degres, Wagner College, 1961)
M

P

A field study submitted in partisl fulfillment of the requirements

for the Degres of Master of Seiense
in the School of Nursing
Boston University

: First Reader: M‘r jL 5»44‘#
B | idelns E. Nooth

Seccad Readers A : K//érmé_
Anne

K. briek




é)

"This study was supported by a training grant,
U, 8. Public Health Service Personnsl
Outside the Service, from the U. 8.

Public Eealth Service.”

i1




1.

II.

111,

IVe

Ve

[APPEND IX

TABLE OF CONTENTS

mmowcrlm‘t..QOOOOOQOOO

The Statement of the Problem
Justification of the Problenm
Soapt end Limitation + « »
Definition of TOrss o o ¢ o
Preview of Methodology « +
Sequence of Presentatiom . .

e & & & 9 @
® & 5 & @ @
*« & » v. * @
. » & & » »
. & & » & @

THEORETICAL FRAMEWORK OF THE STUDY

L
L ]
L

A Review of Literature « « ¢ s o » o o «
Statement of Hypothesis o« ¢ o ¢ o ¢ o &

METHODOLOGY ¢ o » ¢ ¢ ¢ ¢ ¢ 6 8 6 s o o
Selsotion and Desoription of the Sampie

Tools to Collest Data .« » » e s o ¢ ¢ ¢
Proouremmnt of Date .+ o o ¢ o « v s o o »

FINDINGS ¢ « o o ¢ o ¢ 0 0 6 ¢ 0 5 ¢ o e
Presentation and Disoussion of Data . .
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
SusmAry. ¢ ¢ ¢ o o

®
meu‘liﬂn‘ e & o @
Recommendations . .

. o o
* & o
* & @
» & e
* » @
. @
* & @
s & 9
* & @
-

BI&IOWQO.‘IQQ‘Q.Q.‘O...'O

* 8 & 2 0 2 2 8 8 T S F O G N 2 oo

* & » ¢ 9 @

* 2 ® & 9 @

® » & & ® s

111

. @& & & 3

W RN N e e e
2 SRE B 5 5 hoter e

A
o



CHAPTER I
INTRODUC TICN

The suocessful attainment of the estadlished goals of nursing
u_::vi« are to a large extent depsndent upon humsn relations among the
nursing staff, 8ince the goal of supervisicn in the hospital is the
oontinued improvement of patient oare, 1t is viiikl that the interpersonal

relationships at the different levels of personnel within the organiza-

tional structure of the nursing department be suoh that the atitainment of
this goal will be facilitated. This is doms through nmursiag supervision
which, as Perrodin states, "is a service devised to improve patient care by
the prometing, stimulating, and festering of personnel growth and welfare."t
It is from this definition that the role of anursing supervisor takes form.

One of the factors in the development of nursing personnel requires
that there be leadership of the type that will contribute toward the
achievement of the goal of the nursing servise, namely -« the giving of
better patient cares This implies that the nursing superviseor, by virtue of
her funotion, mast have leadership qualitiess In the nursing eervice organi-
sation of a hospital, the day nursing supervisor is the inmediate leader of
the head nurss. Therefore, 1t follows thet the head nurse might have

expectations as to the typs of lesmderahip she, the head nuree, feels should

l0eeelia e Perrodin, Supsrvisioen of Hursing Serviee Personnel
(New Yorks The Maomillan Company, Jo Po Lo




be received from a supervisor.

Traditionally, nursing functioned under the autoeratio type of
nursing supervision or leadership. Today, this form of leadership is giving
way to a more demooratic type which is in keeping with the concept generally
accepted by our scciety as being the most desirable. The leadership
provided by supervisors should be in sscord with soolety’s ourrently
expected prectices. A study to determine what type of leadership the head
nurse and supervisor expect of a nursing supervisor should yield information
as to whether the nursing supervisor funotions in a more democratic or a

more autoeratic manner,

The Statement of the Problem

The purpose of this study is to determine the expectations the
head nurse has regarding the type of leadership provided by the supervisor,
and how this compares with the expeotations of leadership the supervisor
has for herself. For the purposes of tThis study leadership is studied from

three points of view, namely -~ suthoriterian, demosratic and laissesz-faire.

Justification of the Problem

Nursing service is ooncerned with the over-all funotioms, purposes
aud goals of the nursing department. Consequently all feotors and persons
ecatributing to this over-all pieture would also be of conocern to mursing
service. It is from this concern that the position of the head nurse snd
the day nursing supervisor are viewed as they relate to the head nurse's
and the supervisor's expectations for leadership from a supervisor.

Both the head nurse and the nursing supervisor represent positions




‘st different levels of responsibility and funetion in the erganisational

‘structure of the nursing service in a hospital. Muoh of what transpires ia

the area of interpersonal relations at the head nurse-supervisor level has

a great influence on the sffectiveness of nursing administration as a whole

~and en the attainment of established goalse The supervisor contributes te

the attainment of these goals by providing lesdership whioh aids the hesd

- nurse to develop in her jobe The head nurse is the recipient of requests

"from patients, the nursing staff and ether departments in the hospital. To

meet these requests she hes to use Judgement and hawe the ability te

coordinate her vverk. Because the superviser's position makes possible an

overview of the head nurss ares, she ean provide the head nurse with the

necessary guidense. However, for the leadership to be effective, it has %o

be accepted by the head nurss. This indiscates a need to view the types of

 leadership the head nurse expests of the supervisor and the type leadership

" the supervisor expeots to give the head nurse.

Depending on what is to be accomplished, leadership can bs authori-

tarisn, demooratic or laisses~faire. One faoter has done mush to imfluence

the kind of leadership given and the iaterpretation of the lesdership

' reseived. This factor is one of the prime wevers of behavior, namely ==

expeotations. Knowing what expectatioas the head nurse and the aursing

superviser have of the supervisor's role as lsader oould provide information

necessary for improving hsad nurse-supervisor relationships. Mutual

 expesotations present ne problem in relationships; however, differences in

- the leadership expectations may well influemee relaticnships existing

. between & hesd nurss and supsrviser. More compatible expeotations would

mios possible more effective humen relations, mere effeotive nursing
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supervision and also help to olarify the supervisor's and heed nurse's

‘ cecept of leadership.

Seope eand Limitatieon
This study was carried out in a largse utropois.m hospital,

Iwenty<«seven head nurses and seven nursiag supervisors on the day tour of
duty were asked for their expeotations regarding the type of leadership
;givon by the supervisor to the head nurse.

Following are the evident limitations of this study:
1 ls There is no sertainty that & verbal expression of an
. expeotation will coinoide with the actusl performsnce of the same
expectations This study may only be msasuring the verbal suppert given
to any type of leadership.

2+ The head nurses as a group had been in their positions e much
shorter peried of time than had the day nuraing supervisors. Since
perception and interprevation of a glven situation have a tendency to vary
with time, the day nwrsing superviser's role es leader may be peresived
| differently by beth the head nurss and the superviser on the basis of time
- alome.

3+ The nature of the questionnaire called for a fixed-alternative
response to speseific situations. This placed a limit to the latitude of
. TOSpOnSs.

4. The forty-eight hour peried in which the respondents were
permitted by the investigator to have the quesiionnaire in their possessien
allowed for deliberation over the responses. The investigator felt this

' forty-eight hour period was the least amount of time in whioh the




respondents, who had hsavy work commitments, could be asked to oomplete the
questionnaire without experiencing possible resentment due to pressures
coming from lack of time. The sdministration of the questionnaire with the
request for spomtaneous respomses might have prodwed different results.
5« The head nurses could have been uncemsoiously answering as a
head nurse rather than in the projected role of a supervisor as requested
by the questiomnaire. Since they did not have the actusl experience of
having been & superviser they oould have identified more closely with their

aotual positions of head nurse.

Definition of Terms

The nursing superviser is a professionsl graduate nurse, on the day
tour of duty, who is respomsible for the administration of two or more
wards, each of whioh is under the direotion of a head nurse. For the
purposes of this study references to the nursing supervisor denotes the

nursing supervisor on the day tour of duty.

Preview of Methodoleogy

The date were obtained with a projeotive fixed-alternative response
questionnaire composed of hypothetiocal situations focused on the head nursee-
supervisor level of nursing administration. 1Iwo sets of questionnaires were
used. Ones was designed to obtain data from the head nurse and the other,
for data from the nursing supervisor. The given situstions in both
questionnaires were identical but in one instanse the head nurse was asked
how she saw the supervisor as leader and in the other instance the

supervisors were asked how they saw themselves as leaders. Both the head
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'fnursu and the supervisors were requested to imdicate their expectations for
; supsrvisor lesdership through ohecking one of three possible answers to

‘ each situation.

Segusnce of Preseatation

' The mamner of presentation of this study is as follows:

‘ Chapter II reviews the literature relevant to the theoretical

! framework of the study as it rslates to the philosophy of expectations and
| 4ts influsnce on interperscusl relationships and leadership.

Chapter III diseusses the seleotion snd deseripticn of the sample,
| the tools used in the oollestion of the dats and the method of proourement
|of the date.
' Chapter IV is the presentation and the discuseion of the data.
[ Chapter V oonteins the summary, conclusion and recommendations

based upen the findinge of the studye.




CHAPTER II

THECRETICAL FRAMEWORK OF THE STUDY

A Review of Literature

The nature of awrsing supervision is dependent upon the interaeticns
of the peoples who comprise the nurding staff., This ia evident when
Perrodin refers to mursing supervision as " . . « an adjmot to adminige
tration, supporting it, inverpreting it, . « « spreading f{te effective~
rwu."z This is again made evident when Finer points out that “oomneotive
humen rclationshipl"a are shared by all invelved in administration, and by
the same token, also by those inveolved in supervision which is an integral
part of administration. CGeorge Bugbse emphesized the importance of the
individual nurse and the importance of inter-personal relationships within
the entire nursing staff. He stated that "the quality of hospital
servios « « o 18 almost dependent on + « « the motivation of the individual
nmember of the hospital staff, and the adepiness with which hospital
administration welds this complicated mechanism into an effective instrue-

ment for the ocare of sick people e

zIbid oy Do -1

YHerman Finer, Administration and Nursing Services (New York: The
Macmillan Company, 1952), pe 184,

41'umple Burling, Edith k. Lents, and Robert A. Wilson, The Give and
Take in Hospitals (New York: G« P, Putnam's Sons, 1956), ps Ve
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The sbove stated concept may serve as a guide for nursing supervision

which shares the gemeral bellief that administration and thus supervisien

"is the inclusive process of integrating human efforts so that a desired

| result is obtained R

| Integration of human efferts implies the need for lesdership which
recognizes the worth of the individual nursing staff member and makes it
possible for that individual %o want to eontribute toward the commen goal

of better patisnt care. The nursing supsrviser carries out broad functioms

8

of integration which requires her to have leadership qualities.” The type

“and quality of leadership given is reflected in the supervisor's inter-

' personsl relationship with the head nurse.

i One oonolusien of the Mary Grivest study on nurses in a hospital
M ;u- that "the head nurse feels that efficient leadership is lasking in

. promoting team spirit end ceoptruﬁn." This raises the question of

sxpectations® the head nurse had for lesdership in prompbting team spirit

' snd cooperation.

| The head nurse brings to her Job & Somplex pattern of expectations

“which is the sum of life experiences., Mot only has she developed ideas of

! what is expeoted of her bui what she oan expeot of others. Expectations

. have in them an elemsut of human fastors which serve to influense inter=

- personal relations. This was :rtlootod in the study by Maryoc end Lasky

3

Sordway Tead, AduiaissJ-uem Its Purpeses and Performance (New
| York: Harper & Brothers Publishers, 1959), pe Ze

6A1fred R. Lateiner, The Techmiques of Supervision (New Londcn:
National Foreman's Institute, InG., Ts Pe Se

: TMary T. Grivest, A Personal Inventory ef Supervisors, Heed Kurses,
™ Staff Nurses in Selected Hospitals," Nursing Research, VII (June, 1968),

o —Ppe—=B8Te = = T T R S R



. when they concluded from their work-sstisfaction survey among nurses that,
' "in mansgemsnt-employes relations the nurses' perscnsl situations should be
. sonsidered."®

o

f The nursing supsrvisor generally represents management %o the head
i nwrse, How the supervisor snd the head murse ses "personal situations" oan
| be influsmoed by the expectations they both have for these situations. The
head nurse's expectations may determine how she reasts snd what meanings
| she attaches to everything that happens in the work situatiea,’ This
could affect head nurse-supervisor infter-perscnal relations se that the
necessary copmumiocation at this level of mursing administration would be
sdversely affeoted.

By virtus of their two positioms in the organizational structure ef
~ | :5 the nursing serviee of a hospital, the hesd nurse and the superviser are
. - dependent on each other for the smcilm sarrying out of their respective

functions. This is substantiabed by hikert whe stated that “the quality of

superior-subsrdinate relationship exerts a major influence on the behavior
of subordimates and on all aspects of the erganization's opentiun."m and
ons ¢ould add, on the behavior of the “superier” who, in this study, is the

, aursing supervisor. Zander supported this ooncept when he said that

expectations are generated by the dependence and mutusl interdependence of

b

: 8 Joann S, Maryo snd Julisn Se Lasky, "A Work Satisfaction Survey
. Among Kurses,” Ameriosn Journal of Nursing, LIX (April, 1959), p. 50%.

| ®Burleigh B. Gardner aud David G. Meore, Human Relations in
: Induata'z (Chicn;o: Riohard D Irwin, Ime., 1359). pPe 238,

; 10rensis Likert, "Motivational Appreach to Msuagement Development,”
: Hervard Business Review, XXXVIII (July-August, 1959), p. 78.

)
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the members of » group.u' These expectations when not met will lead te

_ hestility, md when met, will be condueive to a better working relation-
lhip.n For both the head nurse and the supervisor the face~to-face contact
in their work often dees require that “eash participant antieipate
behavier" ¥ of the other. Also, the intensity of their antioipations er

1 expsotations are dependent partly or perhaps entirely en their experi-

14

The above ooncept has been stated somewhat differemntly by Reissman

and Rhorer who viewsd the positions of the head nurse and the supervisor as
being situations of maximum contast, and that “increased solidarity, or

: inoreassd animosity could be the results of such & olose working situatiom,
| depending upon the personslities of those involved. . . . "B

The nursing supervisor, through ber position in the erganisation,

! funotions as leader, When this leadership is of the demooratic type it

adds the nesded emotional support necessary for dealing with peopls as

pcnm-“ "It is not necessary to assuss that becsuse one method of

" leadership is superior wader osrtain econditicons, it will be superior wder

11a1vin Zander, "Group Membership snd Industrial Security,” Humsn

_Relations, XI, Ne. 2 (1588), p. 109.

124,

131van D. Steiner, "Interpersonal Behavior As Influsnced by
sm'uruy of Socisl Peroeption,” Psysholsgical Review, LXII (July. 1965),
. pe 270

45, L. Thorndike, “Expectations," razghougiou Review, LIII

~ (September, 1946), p. 281,

151 90nard Reissmsn and Joha He Rohrer (ed.), Change end Dilemma in.
- the Hursing Professisn (New York: G. P. Putnam's Sons, %&75. pe 114

£

i 180rdway Tead, Administration: Its Purpese and Performsnce (New
’ x°rk‘“ B”P.’ nd Bmtw- = T T A e T T T ST I T L A ST T TR R R T TR R T
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’ other oonﬂitiem;"” therefore the expestations of the head nurse and those

1 whioh the supsrvisor expeots for herself may differ with the situation.

, From this 1t osu readily be concluded that mo matter what type leadership

& nursing supervisor prafesses Yo prastios, her act will {dentify her style

of leadership for a given situstion.

Lesdership may be defined in terms of three basic types -- namely,
mthor,imia (autooratie), demccratic, sud lalssez-faire. Maler acoepts
Lni.n'l occacept of the differences between the types of leadership. This

*;empt is based on the differences in the location of authari’ey.m The

|looation of suthority is based in the soolsl situstion rether then iz the

position aloue. Az a leader, the superviser ocould be an “authoritarian
leader who gave orders aad msde all the decisioms; a demooratic leader who

i encouraged partieipation and discussion of all matters; a laisses~faire

fluder who supplied information only whem requested, but stherwise was

f' nonparticipant and permitted complete freedom."}?

Certain situstions may produse internal stress in su individual

': oausing a ochange in her behavier. Where both the head nurse and the
zaupom:mr have different expectations for the type leadership to be given,

;,ena or both may experience emotional stress thus affesting the intere

iipe!'leml relations necessary to oopperatien in the work situaticm. The {

: behavior of another person is better understood in terms of that person's

omx frame of reference _30

fj "Horm Re L+ Mater, 3 of Relaticns (New York: John
muy & Sons, Inee, 1982), pe M’M—"‘.

. lazbid 2Bile, Pe 210
191n4d.

ki
i
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A ' It would appear ipportant to ascertain the expeotations for lesdere
bhj.p in the supervisor from both the head nurse and the supervisor since
?tsluir individual expeotistions would have a bearing on their work relation-
hh:lp. It 1s with this in mind that the investigator did this study em
;;lxpeohtim for leadership and formulated the following hypothesis:
Expestations of both the head nurse and the nursiag supervisoyr
;é’taurd the role of the supervisor as & leader are primarily demooratic in
hntm.

m




CHAPTER IIX

METHODOLOGY

Selection and Dessription of the Sample

A large metropolitan hospitel was selected in which to ccllect date
for the study. One oriteria for the selection of an area for study was that
all supsrvisors funotion in & similar capacity. There wers four buildings
in the hospital whioh met this oriteris. The total number of nursing
supervisors who partieipated in the study was seven., There was a tctal of

twenty«seven hesd nurses in the study.

Toolas to Collect Date

The data for this study were ¢ollected by means of & projective
fixed-alternative response questiocnneire. Egoh of the twenty~five items
in the questionnaire represented a hypothetical ward situstion focused on
the head nurssesupervisor level of nuraing adminlstration snd supervision.
The purpose was to determine laissez-faire, demooratio and euthoritarian
leadership, ‘

Two separate questiomnaires were used ~« both having identical
item-content, Items {n the questionnaire given to the nursing supervisors
were written to elici{t responses from the supervisors toward supervisory

funotions, for example:

If a head nurse told me that one of her nurses was doing poor work,
1 'Md. sta.

13
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ﬂ I‘b was hoped that each supsrvisor would projeot herself into the positiom of
tho supervisor meeting the situation in the questionnaire. The other
;éqwsttmdn was given to the head nurses. Each statement depicted the
ggidontioal supervisory functions presented in the questionnaire givem to the
%éﬁlupervimn. Howsver, the statements were worded so that each head nurse

;wn asked to project herself into the pesition of a supervisor, for example:

If I were a supervisor and the head nurse told me that ons of her
nurses was doing poor work, I would, ete.

fjnuh participant hed a choice of three possible snswers. FEach of the three
snswers represented one of the three basic types of leadership -~ namsly,
suthoritarien, demooratic or laissez-faire. The questiommaire was
jffornuhted to elicit indireoctly from the respondents the type leadership
sach felt the nursing supervisor should give the hesd nurse. The

(\ l;‘rupnndentc were requested to placs a check befors the answer of their
choice.
: To determine the relisbility of the imstrument in prediesing the
'oyp- of leadership, the instrument was given to three instructors who taught
oourses in nursing service administration in the university. They
unsnimously agreed on which items represented laissez~faire, demooratic and
suthoritarian leadership, and their responses were used as the standard

egainst which to evaluate the head nurse and the supervisor responsese.

_’5 One value of a projective type questicanaire is that the nature of

' the responses enables individuals to make known their needs and their

feelings with s certain sense of security in not having to say outright just
| |

;!w}ut they feel. FEach of the three possible responses %o each situation in

| the questiommaire had bsen structured to indirestly indicate ome of the
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faire. It was expected on the basis of the re:ponses to the questionnaires
; (see Appendix C) that there would be a relationship between the head
nurse's and the supervisor's expeotations of the type of leadership each

expected from & nursing supervisor in relation to & spesific situation.

Procurement of Data

: Arrangsments were made by the investigator with the associate
;;,dirocter of nurses of ths hospital for the presentation of the gqusstiomnaire
to the head nurses and the nursing supsrvisors. Three of the four groups
* of head nurses selected as the sample were approached by the investigator
in their respestive head nurse msstings. It was explained at that time
that & study was being done to determins how they would deal with certain
nursiag situstions on the ward and that participation in the study was on
a volumtary basis. The one group of head nurses who did not attend a head
nurse meeting end the nursing supsrvisors were approached individually and
given the same instructions. All the respondents for this siudy were

. sssured that they would not be identified in the survey. Eash respondent
was issued a plain envelope in whioh to seal the snswered questiomnaire

| which, after forty-sight hours, was to be returned to a designated
collection point in the hospital and from thers was to be occlleoted by the

; investigator.

Ty L ST o L L T TR



CHAPIER IV

FINDDNGS

Presentation and Disowssion of Data

The data were obtained by a projective fixed-alternative
Equnatiunnaire from seven nursing supervisors and twenty-seven head nurses
¥1n one large metropolitan hospital. Analysis of the data revealed that
i?&l (92 per cent) of the total 840 responses to the questionnaire by the
?hoad nurses and supervisors indioated that they both preferred ; democratic
ttype of leadership from a nursing supervisor.

These findings may indicate that either the situations were too
gtrunnpnrent. revealing their trues purpose whioh is to discern the type of
iluadorship expected, or they may imdicate verbal support of a demooratio
;typc loadership which is the one found most acceptable in our culture.
:Thcn again, both the head nurse and the supervisor groups msy have shown
findireatly that they feel the demooratio leadership to be the leadership
;typc of their choice for most situations. Without additional observational
fdafa differentiating between what was said and what was prasticed by the
énursos regarding leadership, the general findings of this study oould not
%hc considered conolusive.

; Responses indicative of suthoritarisn, democratic and laissez~
ifairc type of leadership are soattered fairly widely throughout the
gquoltionnniro (ses Appendixes D and E). This tends to indicate that all

Puevmiteret TR e e e T T L L R T T T I R I ST I SRR S LT

ST
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: peracus ' feelinge or sxpeetations toward the same situation are not

. identical.

An enalysis wee mede of the situatioms in the questionnaire which

received the largest number of authoritarian, democcratic or laissez-~fairse
" respomses from the head nurses and the supervisors. The individual

" eategories of responses will be discussed.

Laissez~-faire type responses
The laissez~faire responses implied that the head nurses intimated

s "hands-off" poliey to the nursing supervisor in certain situations. Some
of the supervisors' replies (see Appendix F) indicated that they agreed

~ with four of the seven responses given by the head nurses (see Appendix G)e.

Both groups inferred that they felt the head nurss's responsibilities

~ should inelude the follewing:

1. 7To teach the nursing staff on the ward.

2. To arrange for placement of patients on the ward.

5. To orient new nursing personnel to the ward.

4. To maintain the suthority of the head nurse position as it
relates to head nurse-nursing steff relatiomship.

The three situations to which the head nurse group alone gave

. laissez-faire respouses implied that they expected the fhllowing from a

supervisor:

1. To always give the head nurse a free reign.
2. To give advice to the heed nurse em patient care only if it is

ﬂqmltcd .

3. To permit the head nurse to be completely responsible for the

R T Ty M T T R A T L T e T T e I T T TR
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orientation of a new assistant head nurse to the ward,

To mere fully evaluate the inferences implied by the responses

. gilven by the head nurses requires that they be oompared with the job
~ description of the head nurse in this hospital. There is a question as %o

* whether & head nurse oan validly project herself into the supervisor's

roles Since the head nurses did not hawve actual experience of being in
the position of a supervisor, they ooculd have identified so olosely with
the aotual position of head nurse that wmocnsciously they are answering as
s head nurse rather than in the projeoted role of a supervisor as

requested by the questionnaire.

Authoritarisan type responses

Two situational items received the largest number of authoritariaa
responses fror the head nurses (see Appendix H). Some of the supervisors
responded the same way to these situations (see Appendix I).

The head nurses' answers indicated that they expected a supervisor

" to tell the head nurse to assume her responsibility toward patient care

when a nursing staff member did not follow the head nurse's dirsotion.
They also expected the supervisor to make a point of telling the head
nurse her lack of assuming responsibility when she repeatedly failed to
forward ocertain information to the nursing offioe.

Data in this study demonstrated that approximately cne half of the
supervisors whose head nurses responded in an authoritarian manner to
thess two situations also gave a similar response. Perhaps the responses
of some of the head nurses wers refleotions of the type of nursing super~

vision they received from their superviser in similar situations.

- :_»_,ww L e TN e L TR UL N
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In addition, two situations received authoriterian responses from

| the supervisors. Both responses implied that the heed nurses had to be

" told how to earry out their sdministrative responsibility to their staff,
 The replies inferred that direotion and decisions regarding the mamer in
_ whioh the head nurse supervised her staff came from the supervisor. These
replies might indiecate that the head nurse felt she needed this type of

| direction and that the supervisor felt t{that her presemt head nurses had

 not developed sufficiently to require a less suthoritarian leadership.

Demooratie type responses
A wmanimous democratic type response was given by ths supervisors

to fifteen situations (see Appendix J) and to nine situations by the heed

j: nurses (see Appendix K). Eight of the nine head nurses' responses

coineided with those of the superviscrs. These replies wers reviewed for

* the type of situations which the head nurses and the supervisors felt were

best served by a demosratic type of leadership from a mursing supervisor.

From the respouses it appeared that the head nurses and the supervisors
expected the following of a nursing supervisor as leaders
l« To give the head nurse help in personnel matters invelving
her staff. |
2. To aid the head nwurse teo develop in the head nurse position.
3+ To give the head nurse a chanos to have her ideas heard and
evaluated by her superiors on the nursing staff.
4. To be aware of the need for group interacstion for giving good
patient care.

S+ To give the head nurse assurance of a fair hearing from her
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superiors.

To inolude the head nurse in the planning of activities whiech
directly affect her area of responsibility -~ namely, the ward. .
To let the head nurse assume her responsibility but supply |

sssistance when indicated.

In addition to the above list, certain situations in the question-

naire received wnenimous responses from the head nurses or the supervisors, |

not from boths The head nurses' replies indicated that they expeoted help

“ from the supervisor with personnel problems of their nursing staff when

. reque sted,

The responses to seven situations by the supervisors indicated

that they expsoted the following to be ineluded in their role as leader:

1.

2.

4.

6o

8o

7.

To make it possible for the head nurse to try out new ideas
she may have.

To be amenable to approash by members of the nursing staff,
To support and help the head nurse, but alsc give her freedom
to work out some problems herself.

To provide a climate which will enable the head nurse to zee
that better patient oare is given.

To help the head nurse develop in her own position.

To serve as an expert in the supervisor's clinical area.

To werk cooperatively with the head nurse in solving certain

problems on the ward.

The responses implied that the supervisor should provide a typs of

lesdership condusive to ocoperative participation of the head nurase and the

nursing supervisor.
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CHAPTER V

SUMMARY, COBCLUSIONS, AND RECOMMENDATICNS

Summary
This study was fooused on the head nurse's and the supervisor's

expectations of a supervisor as leader. The data were oollected by a
| projective type questionnaire in a large north eastern metropolitan
hospitale TIwenty-seven head nurses and seven nursing supervisors
partioipated ia the study. Because of the importance of the head nurse-
supsrvisor relationship it was felt that to ascertain the expectations
both hold of & supervisor's leadership role would be of valus since
expeotations affect behavior and one's perocepiion of situations involving
leadership. It was predicted that the expectations of the head nurse and
the nursing supervisor toward the role of a supervisor as leader would
. indioate that leadership of the supervisor would be primerily demccratio
in nature.

It was felt that in order to prove or disprove the prediction it
- would be necessary to determine how the head nurse and the supervisor ssw
the leadership role of a supervigsor. In order to ascertain the choice of
) leadership by the supervisors and the head nurses, situations were
- comstruoted which indirectly reflected their preferences for the
mthoritarian, democratioc or the laissez~faire type. To judge the degree

of sin:lhri’cy of rasponus. the answers of the head nurses and the super-




visors were compared. It was found that the large majority indicated they
both expected a demscratic type of leadership from a nuraing supervisor.
Esch item in the questionnaire was reviewed for the situastions

which received authoritarisn, demcoratic or laissesz-faire responses. IThe

" laissez-faire responses of the head nurse group indicated that they felt

the nursing supervisor should maintain a “"hands~off® poliocy in certain
situations. The head nurses' responses pointed toward their desire to

have the supervisor always give the heed nurse a free reign. They felt it

. was essential that the supervisor give &dvios on patient care only whem it
" was requested by the head nurse. The orientation of a new assistant head

 nurse they felt was also completely a head nurse's responsibility.

Soms of the situations received mutual laissex~faire responses
from the head nurses and supervisors, these included the teaching of the
nursing staff om the ward by the head nurse, giving the head nurse freedom
to relocate patients on the ward, orienting ef new nursing perscnnel to
the ward by the head nwrse, and the head nurse mainteining the authority

of the hesd nurse position. A question arises as to whether the mutusl

_ laisses<faire respomses of the head nurses and the nursing supervisors to

_ certain situstions could be an indication that the situations were

completely the responsibility of the head nurses and were recognized as
being such by both parties snd not in holding with a "hands~off" policy.
The mithoritarisn replies indieated that sgme of the head nurses

and supervisors expseted a supervisor to tell the head nurses to enforce

. their responsibility when it was svident that they were not fulfilling

their functioem properly.

Thc rcspaual af tho head nurses and thoir rospcctiw nuporvisers

e
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indioated that they both ochose a demporatic responss for the majority of
the items in the questionnsire. Over one half of the total situetions
depioted in the questiomnaire received waanimous demooratic replies from
the supervisors. Slightly less than one third of the total situations

: received this type of reply from the head nurses. One third of the total
. situations for both groups had wmesnimous demooratioc responses. These

| situations indicated that the leadership of a supervisor was expeoted to
inoclude the following: +o give help to the head nurse in perscnnel

" matters of her staff, to aid the head nurse in self development in the
Job, 'f.c give the head nurse am opportunity to have her ideas heard and
evaluated by her superiors, to permit the head nurses to help with planaing
that would effeet her area of responsidility, to leave the head nurse
responsible over her ward area « « o but the supervisor may intervene wheam
it is indicated.

In summary, the total questionnaire responses indiocated that in the
following areas there was the greatest degree of disagreement between the
. expeetations of the head nurses and the nursing supervisors as to the
supsrvisor's role of leadership: degree of freedoa to be given to a head
; ourse by a supervisor, the head nurse's respansibility for the rearranging
of patients on the ward, planning of the orientation of new nursing
~ persomnsl to the ward, and the giving of advice by the superviser to the
head nurse on petient oare. Also inoluded was the responsibility for the
" oriemtation of a new assistaat head nurse to the ward, the responsibility
for the haadlimg of a problem in which the staff nurse was complaining of
the work on the ward, aad the pointing out %o the head nurse her area of

responsibility.




The data revealed that the hypothesis as stated was supperted. The

; expectations of the head nurse and the nursing supervisor of the leadership

role of a nursing supervisor were primarily demooratic in neture.

Conslusions

1. The responses from s projective method for obtaining data

~ indicated how the head nurses and the aursing supervigors felt about the

situations in the questiomnaire, their needs and feelings.
£+ In genersal it may be said that there is a oloss relationship
between the head nurse's and the supervisor's expestations for leadership.

3¢ In genmeral it may be sald that both the head nurses snd the

: nﬁrsing supervisors expest a democratic type of leadership from a nureing

. supervisor.

4. Supervisors and head nurses indioated different degrees of
sxpsctations for leadership from a supervisor in certein situations whioh
dealt mainly with what the head nurses felt were their own areass of
responsibility.

6. Supervisors and head nurses wnanimously indicated that certain
situstions were best served by demscratic leadership from a supsrvisore
These reflected sreas of human relations.

6. The superviser group alone indicated certain aress of head

. nurse-supervisor relatiocuship which would best be served by democratioc

" leaderships These reflegted arsas of interperscnal relationships with

the head nurse, oconsultation as olinical expert by the supervisor.
7. An swareness of the head nurse's expectations for a certain

type of leadership ocould provide the nursing supervisor with the necessary

24
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insight to maintain sn optimel working relationship with the head nurse.
8+ The supervisor may find that her role as leader may require

olarification, mtual asceptance, modification or change by the head nurse

- and herself,

Resommendations

1. That a study be conducted to assertain the relationship between

- what was stated and what %s ‘practiced by the head nurse and the nursing

supervisor,

2+ That a similar study be conducted using an open-end interview .
to enable the head nurses and supervisors to state directly what they would
include as their expectations of a supervisor as leader.

S. That a similar study be done te verify these findings on =

broader basis.
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APFENDIX A

QUESTIONNAIRE
ANSWERED BY

HFEAD NURSE

Your answers to this questiomnaire will
serve ag data for a field study being
conduwted in partial fulfillment for s
Master’s Degree at Boston University
Sohool of Nursing.

It is important that your own viewpoints

are expressed rather than those of a

group, Therefore, please do not confer
with anyone else in answering the questionse

Your contribution to this study is very
mush appreciaved.

Thank you

PLEASF NOTE s

All information received in this
questionnaire will remain anonymous,

Please do NOT sign or print your nameo

30
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Field Study

QUESTIONNA IR

Please snswer all the questions by plering 21 (X) in the space before
the answer of yowr ochoice.

loc If I were a Supervisor, ian order to ens:ls the Head Nurse to do a
good job, I would
tell the Head Nurse how to rum thi warde
make it possible fcr the Herd Nur-:e to try out some of her
ideas. '
always give the Head Nurse u fres reigno

2o If I were a Supervisor and the nurcing s:ail on one of my wards had
" to learn a new procedurs. I would ‘

teach the nursing staff myselfle

plan the teaching with ths lLead aree,

leave it up to the Hoad Nurve.

8o If I were a Superviscr and the Head lNurss told me that one of her
nurses was doing poor work, I woulc
try to f£ind out more about “he ¢ir-oumstances,
tell the Head Nurse Lo supervise she nurse more oloselyo
explain to the Heed Nurse thet he etaff was her responsibility.

4o If I were a Supervisor my relationihip : the nursing staff on my
wards would be '
best lept on a formal basis.
such, that the staff could i'esl :’e¢ %o approach meo
swh, that I would not interfore in zny way with thamo

6o If I were a Supervisor and the Head Nurus wis having a problem with
one of the other departments, I would

let her work it out eicns.

tell her I would take care of 1%,

discuss it with the Head Nuise an' ses how she is handling ito.

8. If I were 2 Supervisor and saw one of t.»: sides doing a procedura
incorreoctly, I would

stop the aide and oorrset her and nct mention it to the Head

Nurse,

help the aide to carry out the proceiure correctly and then

bring it to the attention of the liesd Nurseo

not say anything to the aid:, buf dejsnd upon the HLsad Nurse

to discover it herself,
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If I were a Supervisor aud & Head inras zaic she had an idea on how
to improve the rotation of evening 'ni nulshi duty for the nurses,
I would

explain that a polioy cannot ha ohiggede

ask her to submit her idea f. 1 oo1:icsratione

not commit myself.

If I were a Supervisor my nain res: msidi.iiy should be
making it possibls for the o wsin: asiaff to give better patieat
care.
to tell the Head Nurso how t) bes: rin her ward,
to let people handls their cm Jjotso

If I were a Supervisor anc setting 'ip & 3% procedure on the ward,

I would
coneult with che hcsd lwrse 'm &his varde
N )

be responsible to werk i ou nywi L
let the ward do i: as :hay s beis,

If I were a Supervisor and discovercd this ¢ne of the Head Nurses
appeared overwworked, I would

show her the value of delegauing worl,

leave her free to work iv oung

ask her to orgenize her work batte 2o

If I were & Supervisor my ponition 1ould
enable me to resognizu most - f thy lked Nurse's problems, end
help solve thewn.
enable me to solvs the proeblrmy th: teed Nurse has,
enanle me to permit the Head lNurss $¢ work things out for
herself,

If I were a Supervisor anc one of tle aldss did not abide by the Head
Nurse's decision on how = osritain piitiens wes to be transported to
X-ray, I would

speak separately itc both the aide n¢ Head Nurse to find out
what occurred before Zoing anythin ;o

tell the Head Nurse to enforne her responsibility toward
patient care,

from experience, kicw this 1o onl!y a passing thing and
everything would right itsel:’ agelio

If I were a Supervisor art u haavy nflur of new patients on a ward
required rearranging o»f ueds. I weoud
help the Head Lurszs b 5ellliy; her hew %o rearrange the bedso
see what the Hesd buruas had 14 ¢t bout the resrrangementso
not interfere with tin Hen t rogponsibilityo

3
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If I were a Supervisor anl - nesly &lpei f+df Head Nurse asked for
advice in managing a warc, I would

suggest to her thet she try 1% aliai.

tell her how to menace her 'loor:

plan with her to ¢evolop he mawi a1ial skills,

criticized
If I were a Superviscr erd & nurse-#% 6 her Head Nurse %o me,
I would
listen to the nurse, wut inrestipbe furtherso
listen and sympa:ihize with whe nmi-st,
tell the nurse she iz aot to ori:size the Head Nurea.

If T were a Superviscor ard the Ass’ssan: Director of Nursss sslnd for
a recommendation to fiil the posit: via ¢ Head Nurse, I would
in no way influenss her choioa,
give an objeciive zv:luatici: >f s nurses under considerasion.
tell the Assistant Direstor wilch nmirse was best to promuvte.

If I were a Supervizor and receive’ a phmne nmsssage stating that two

nurses on one of my wards were 11l sad v uli not bs on duby, I would
notify the Heed Ilures thet " iras secheduling her time shesh,
notify the Hesd Hurze tc %ale csi: ¢f the necessary adjustmenbds,
notify the Head urse snd dicousn r: change in staffing with
her,

If I were a Supervissr ard sesponsible 'r the planning of a ward-
orientation for new nursisg personrai, [ weuid

disouss the poseills conten of 3w nrientetion with ths Head
Nurses.

work out a plan and lesue it %o 3 lead Nurses to useo

ask the Head Nurses o work out ;-2 ward-orientatiomo

If I were a Supervisor and found that a nertain ward repeatedly did
not notify the nursing office when some of their personnel were
absent, I would
make a point of reminding the Hetui Nurse of her responsibilityo
acoept this as being ocne of the :i-iesls of the jobe
have a gonference with the fiead llurse to see what could be
done about this.

If I were a Supervisor and cne of Ghe olher departments complained %o
me about a& staff nurse on one of my wardn, I would

find out from the staff nurse whui happened,

tell the Head Nurss o ocorreot the sseff nurseo

not do anything besause it =cnoeinis another department.
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If I were a Supervisor; my advice un the cas of a patient
would only be given if the H3ad Nurs: requested it.
would be expected to be followed.
could serve as a sowrse of ‘aformsbim,
If I were a Supervisor and & aew Asiistart [lead Nurse reported for
work, I would
tell the Head Nurse lLow to orisnt helo
expect the Head Nurse to be somplete’y responsible for hero.
plan with the Head lNurse for her cricntation.
If I were a Supervisor and was told a meiicution error was made on
the ward, I would
try to help the Head lurse digoover ihe reason for the error.
let the Hsad Nurge taks sare of ibo
remind the Hesd liwrae of her rispois: bility for the giving of
medioations on har ward.
If I were a Supervisor and one of the bes: ttaff nurses kept
oomplaining about the work, I would
transfer her to ancther ward,
ask her to talk it over with meo
refer her to the Head Nurse.
If I were a Supervisor and one of the nw':ez cams and asked to speak
to me on a personal mattsr, I would
tell her that perscaal problems woie not a part of my jobo
listen to what she had to say and if possible help her come up

with her own solutionz,
try to evade the problem,

34
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Experience

Field Study

DATE

How long have you held a Head Nurse Position at this Hospital?

How long has your total Head Nurase cxperi¢nc: been?

Eduwsation

ease place & check mark in the appropriate biank space.)

Nurs

3 year Nursing Schonl
Y/ Asscoiate Degree Frogrem
Collegiate Nursing Sohicol

Do you have additional educational
preparation?

no

If so, please indicates

Bachelor's Degrse in Nursing
liaster s Degree in Nursing
Other (please apecily)

Year Graduated
ease cheok one group.)

1925 - 1929
1930 ==~ 1934
1935 - 1939
1940 -- 1944
1946 - 1949
1950 == 1954
1956 ~- 1959
1960 --

Year Graduated
easé oheok one group.)

1925 == 1929
1950 == 1934
1936 «- 1939
1940 =~ 1944
1945 -= 1949
1950 «= 1954
1956 == 19569
1960 w=
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QUESTIONMAILLE
AaSUERRY oY

NURS Ild SUPFRVIGGR

Your answers to this questioraire will
serve as dain “oo oz flelld eivu oo oseing
ocondusted in par:ial DwWi{ilinnt for a
Masteris Dogrss at Beatin Uni-ersity

School of Hursiag-

It 1s importent that your own viswpoints

are expressed rather than those of a

groupe Thersfore, pleare do ot confer
with anyone else in ansvering tl2 questimmse

Your contribution to this stwiy ls very
much appreoiaced.

vhank you

PLEASE HNOTE 3

All information received in this
questionnaire will remaln anouywouse

Please do NOT sign or print ;yow nemee
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N QUESTERNA T

Please answer all the questicas by placiag . (L) in the space before
the answer of your ochoiceo

Io In order to enable a Head Hurse tc do a jocd Joby I would
tell the Head Nurse how to 1un ths warde

make it possibla for the Hevd liwrie bo try out some of her
ideas,
always give the Head Murse : fred religne

2o If the nurasing staff on cnd of ny verde 'ad to learn a new procedure,
I would
teach the nursing staff mys:1l,
plan the teaching with ths head lirss,
leave it up to ths Head Husie,

8o If a Head Nurse told me that one of ler :ursea was doing poor work,
I would
try to find out morse about the &l:ournstances.
; tell the Head INuras 4o supe:rvisc ‘he aurse more closelys
\ explain to the ilesd liurse tha% her s:aff was her respensibilityo

40 My relationship to the nursing stalf on 1y rards would be
best kept om a formal basis:.

swh, that the stafl ocould (el fice %o approach meo
suwh, that I would nobt InSerfere in wy way with them

\

6o If a Head Nurse was having & problem witt o.e of the other departments,,
I would

et her work it ous sloneo

tell her I would ftwke sare of it

disouss it with the Isad Hurse an¢ 296 how she is handling it.

6o If I saw one of the aidsrs delag a procedurs incorrectly, I would
stop the aide and vorreot her and 10 mention it to the Head

Nurseo
help the aide to carry oub tne prosscure correctly and then
‘ bring it to the atientlion of the lsat Nurseo

not say anything tc ths aide, tub 19 end upon the Head Nurse
to disoover it hersell.

m 7. If a Head Nurse told we thet she he! an iis: on how to improve the
. rotation of evening v:3 »ights duby Tor Lo 1urses, I would
caaot bBe Ooany ad,

explain that a =o
dden for goriiteratione

ask her to subm.: be
not comnit mysell

rg gt
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Aa Supervisor, my main responsit'i: ity ghtald bs
making 1t possible for ths n.reing =t ff to give better patieut

Careo.
to tell the Head Nurse how t: best rui her warde

to let people handls thelir ovm Jolro

~

If I were setting up 2 new procedur: wan tle rard, I would
oonsult with the Hond Nurae :an thei warde
be respmsible to work it oul myselif,
let the ward do it as they sow besto

If I discovered that ons ol the Heac liurses ippeared over-worked,
I would

show her the value of delegaiing wirk,

leave her free tc wurl: 1% ow'o

ask her to orgenize hor work bebbeso

i

As Supervisor, my position would
enable me to recognize most ¢f the Hend Nurse’s problems, and

help solve themo

enable me to solve the problems #he¢ Hiad Nurse haso
enable me to permit :she Head HNurse to work things out for
herself,

If one of the aides did not abide b; the lIeal Nurse's decision on how
a oertain patient was to bo transported tc¢ X-ray, I would

speak separately to both the aids tnd Lead Nurse to find out
what ooourred befors doing snythingo

tell the Head Nurss %o enforce her re:ponsibility toward
patient careo

from experience, knoe this iu only a rassing thing and
everything would right 1taell esgair,

If a heavy influx of new patiente cnn & wsrd -squired rearranging of
beds, I would

help the Head Muree by telling her hor to rearrange the beds,
gee what the Head Nwrss had ia mind asout the rearrangements,
not interfere with the Head lurss®s risponsibility.

If a newly appointed Hesd lurse eakul advice in managing a ward, I would
suggest to her that she try ii alcrao
tell her how to manzi & her £locro
plan with her tc develop her ucnegeriil skillso

If a nurse oritioized her [eod Nurss to nc, [ would
listen to the murss, hut investigaia ‘urthero
listen and sympathizs with ths nur:soe
tell the nurse siw iz zobt te s:ibtiviz . the Head Nurse.

39
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If the Assistant Direcior of Nurcsa oslxd £ a recommendation to

£i11 the position of ileed llurse, 1 ¥ould
in no way influence har choizeéo
give an objective eveluavior of t's [urses wder oonsideration,
tell the Assistant Dirsotor whick mu'se was best to promotes

If T received a phone umesrage statiay thet wo nurses on ame of my
wards were 111 end would not be on luty, I vould
notify the Head Nwree that I was ras heduling her time sheeto
notify the Head Nurce Lo taks carz o' the necessary adjustments.
notify the Head Nwrse and disouss the change in staffing with
her,

If I were responsible for ths planning of a ward-orientation for new
nursing persomnel, I would

disouss the pessille sontent of 05 trientation with the Head
Nurses,

work out a plen and issue 1t to %iz lead Nurses to useo

agk the Head Nursoe to work ut Sta v erd-orientationo

If I found that a oertain ward repeatedly 4!d not notify the nursing
office when soms of their perscnnel were sbrent, I would

make & point of rominding ro Heml Nvrse of her responsibility.
aocept this as beirg one of ihs trials of ths jobe

have a conference with the Inad Nics¢ to see what could be
done about this,

1]

of the other derartuenta conlain:! to me about a stalf nurse
of my wards, I would

find out from the staflf nursa wha; heppenedo

tell the Head Nurse to correct the sialf nurseq

not do anything because it cinoermis &uother department.

B R
28

&

Supervisor, my advice c the oarc of u petient

would only be given if the Huad Nuse requested ite
would be expected to ve folliwsdo

oould serve as & scuras of informniicne

If a new Assistant Head Nurse reported fio- worky I would
tell the Head Nurse hcw to orient helo
expect the Head Nurss to bs :cmple-aly responsible for hereo
plan with the Hsad lluree for hor o.4eitationo

As Supervisor, if I were %old o medisutler. ¢rror had been made on the
“rdo I would

try to help the Isad lurss disveva 112 resason for the errors
let the Head Nursa sake care ¢ it

remind the Head Nuriz ¢f har vospoe 31:11ity for the giving of
medications on lwor rarde




. Field Study 4

m 24c If one of the best stalf 1ur sn ker - 2w .a ming about the work,
I would

transfer her tc auother war .,

ask her to tall it over with wse

refer her to the I[bed Nuras.

1]

26, If my of the nurses samd snd askec Lo 2;3a: o me on & psrscanal
matter, I would
tell her that perscral problins vi-e not a part of my Jobo
9 listen to what she tad to s&- and Lf possible help her come up
with her own soliubicns,
try to evade the prebleme

3/60 Fs




Field Ctudy 43

INFOREATION PLFASE

DATE

Experience
How long have you held bths pusitior as 5.2 visor at this hospital?

How long has your total <xperience 1.u & J pervisor been?

Education
ease place a oheok mark iz e appr.psia:: tlsnk spaceo)
Nurs Year Graduated
ease check one zroupo)
8 year Nursing fcheal 1926 - 1929
* Asgooiate Degres Prozrem 1930 -- 1934
Collegiate Nurzing 3sohcol 1936 -~ 1939
1940 -~ 1844
1945 = 1949
1950 -= 1954
1956 -~ 1959
1960 «-
Do you have additional edusas:oral
preparation?
yes ne
If so, please indicate: Year Graduated
ease oheck one groupo)
Bachelor's Degrss i Nuraing 1926 -~ 1929
Master s Degree Iin lLursing 1930 == 1934
Other (please epscily) 1935 «- 1939
1940 == 1944
1945 o= 1949
1950 -~ 1954
1956 «= 1959
1960 «=
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A Comparison of Head lurse anc Supervisor Responses
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Heat¢ Nurse Responses

APPESDIX D
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APPENVIK B
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APFNDIL ¥

Situations Which Received Laissez-faire Type Responses
Prom the Nuraing Sapervisors

H

?fQuution Inferred Total
Number sLeadership Response
f Type

2. If the marsing staff on cne of my ward: hed
| to learn a new procedure, I woulc

; teach the n‘ursing staff myf;;elf. ¢ v A 0
; plan the teaching with the Head iwrse D 8
: leave it up to the Head Kurses o« « o L 1
;
¢ 13s If a heavy iaflux of new patients on a ward
; required rearranging of bveds, I would
help the Head Nurse by telling asr how
i to rearrange the bedS e o ¢ 0 o ¢+ o o » A 0
: see what the Hoac Nurse hau in ninc

about the r‘&rrwgemnﬁso « ® o ® & @ D 6

| not interfere with bthe Head Nurss's
r.'pﬂmtbility- c & & % & o & o o & @

18, If I were responsible for the plauning of e
ward-orientation for new nursing personael,

I would
discuss the possible content of tlw
orientation with the Head Kurses. . « D 6
L work out & plan sad issue it Tto the
: Head Hurses TO US@e o s o o o 0o & ¢ o A 0
I 4wk the Head Nurses Lo work out dhe
; ward«orientatione o« « o ¢ ¢ o ¢ o ¢ o L 1

i 24. If one of the best suaff aurses kept cunpl aine
'* ing ebout the work, I would

tyansfer her to gaother warde + o ¢ o A 0
Ef ask her to talk it over with mes .+ D 8
| refer her to the Heal Nursee o+ » o o L 1
|
*Eey: At Authoritarian J3 Demotratit L: Lalsses-faire

T I T T Y T L S T T T s T s m e e
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APPERDIN &

Situations Which Leceived ©ae Larze: t Number of

Laisses-faire Type liesponses Irow the Head Nurses

.66

Total

*Leadership Response

Question Inferred
Number
le If I were a Supervisor, in order Gto enunale
the Head Nurse to do a good job, I wouwld
tell the Head kurse how to run vhe
"rd"‘QOOOIOOQDOQCG. &
, make it possible for the Hosd Lurse
to try out some of her idense o + o D
always give the Head Nurse g free
r‘iﬁnoocoioooocooowoo L
2, If I were a Superviscr aud the nursing :talf
on one of my wards had to learn a new
procedure, I would
teach the nursing steff myselfs. . » » A
plan the teaching with the idead kurse D
leave it up to the Head Kurse « « o o L
13. If I were a Supervisor and a heavy influx of
new patients on a ward required rearranging
of beds, I would
help the Head Nurse by telling her lLow
to rearrange the Heds o ¢ o o ¢ o o o A
see what the Head Nurse had in miad
about the rearrangementse o« « » « & o D
not interfere with the Nead Kurss's
rcnpanlibility. ® 605 0 o ¢ a s s e @ L
HA
18 If I were a Supervisor aud responsitle ;or

the planning of a ward-oriectation for new
nursing personnel, I would
discuss the possible conteanl of e
orientation with the Head Nurses. « » D
work out & plan ani issue it to the
Head Hurses to Us@e o o o ¢ ¢ s o o o A

21

—{Continued on next page) e e




67

22,

*Loy?

APPFROIE G = igg_binu_c:i

*Lesdership Response

care of a patieat

would only be given if the Head Jwrse
r‘qn..“ditoooocceoooo.
would be expected to be followel o+
gould serve as a source of ianformation

If I were a Supervisor and a new Assisiant
Hoad Nurse reported for vwork, I would

tell the Head Nurse how tc orieas ler
expect the Head Furse to be comiletely
responsible for hele o ¢ o o o o o o
plan with vhe Head Nurse for he:
Orientations: ¢« ¢ ¢ o ¢ ¢ s s 0o s » @

S
———

If I were a Supervisor ead one of tuhe bhast
staff nurses kept oompleining about the
work, I would

transfer her to another ward « s o o
ask her to talk it over with me. « »
refer her to the Head Nursee ¢ + o »

R—

At Authoritarian
Ds  Demoeratic

Ls Laissex-faire
HA: Not answered

Question Inferred
. Numbar
Type
ask the Head HNurse to work sut
'lrd-critn‘ba’tion 6 5 8 6 0 & + & 8 ® L
NA
2ls If I were a Supervisor, ny advice on the

=5 2

Ll =34

Total

a2
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APFENDIX H

S8ituations Which Roceived the Larpes: Number of
Authoritarian Iype Hesponses From the Head Nurses

\ Question Inferred Total

Number #Leadership Response
Type

12 If I were a SBupervisor and one of Ghe aides
did not abide by the Head Nurse's deciiicr.
on how a oertain patient was to be traise
ported to Xeray, I would

speak separately to both tle aide

and Head Nurse to find out what

ooourred before doing anybhinge « « o D 22
tell the Head Nurse to enforce her

responsibility toward patient care. A 4
from experience, kncw this is ouly a

passing thing and averything would

right itaelf 8gfine o ¢« o o o ¢ o o » L 0
NA 1
19« If I were a Supervisor a:d found thet e

certain ward repeatedly Jid not ncuify the

aursing office when soume of their perscunel

were adbsent, I would
make & point of remianding the Hesd

- Hurse of her responsibilicy , , 5 » » A 3
sooept this as being one of the triuls
of the JOB. ® & 4 o 0 & ¢ 0 ¢ 2 8 s @ L 0
have a conference with the Head kurie
to see what could be done aboubt thitis D 22

*Eeys At  Autheritarian

Ds  Demooratie
Lt Laissesfaire
NAs XNot answered

69
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1!

Je

12.

18.

LAEERDIN I

61

Situations Which Zeceivel Aubcoritarisn

Type Hesponses trom the Kursing Supervisors

f Question
Rusber

If & Head Nurse told me that one of her

L,eadership Response

Inferred

Type

nurses

If one

was doing poor work, I would

try to find out rore ahout the
oirocumstances « o « ¢+ o ¢ s o s 8 o @
tell the Head lurse to superviss the
nurae more 3108313"0 * e % 4 e o o o @
explein to the lead lurse chat aar
staff was her re-ronsibilicy. « « - »

of the aides did not abide by the Head

Nurse's deoision on how s certain pastisal vas
to be transported te X-rey, I would

speak ssparately to both the aids ard
Head Nurse to finé out what occuwrret
before doing anychingo s e s o % o v 8
tell the Head Nursze to enfcrce har
responsibllity toward patient cars . .
from experience, kaow this is only &
passing thing and everything would
t"ight iteelf azain o « ¢+ o ¢ o s s .

If I found that & certain ward repeadedly cid
not notify the nursing office when some of
their persomnnel were abseat, I would

R

make & point of reminding the Head

Kurss of her responsibility. « o o ¢ o
aocept this as being one of the :riels
th'hlj&b..oo.o-.-...-.
have a conference with the sead vurce
to see what oould be done aliout 1it

(Continued on next pae)

Total




20.

i *Koy:

APTFNUIE T = _C_’antim@ﬁ_

If one of the other departments complaineu
to me about a staff nurce on one of my
wards, I would

find out from the staff nurse whkat
h‘pm‘dcoo-oooo--o.oc
tell the Heed Nurse to correct the
SEALll BUPB8. ¢ o o o 6 s o o s & o 8
not do anything hecauss it concerne
another Gepar“crx.er‘.t ¢ ¢ 2 o 2 8 8 e @

S——

Ay Authoritarian
D: Democratic
Lt Laissezs~faire

82

Inferred Total
*Leadership Reaponse

Type

D 6
A 1
L 0
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y APFEADIX J

i 8ituations Which Unanimously hreceive: Democratic
i Type Responses From the Nursing Sujervisors

Eletion Inferred Total
| Number *Leadership Responss
; Type

; le In order to emable a Hend Hurse to do g
| good job, I would
! tell the Head Hurse how to run the

RA——

E.i ‘m.’.....‘...‘.‘." A 0
i meke it possible for the IHsed Nurse

j %o try out some of her ideas « + o D 7
| always give the liead Nurse a frue

‘ roign.o....-.-....... L 0

L 4 Ny relatiomship to the nursing staff on my
wards would be

( best kept on a formal basise « + o o A 0
such, that the staff could feel “res
E ‘hc(ppromhme........,.. D 7

such, that I would net interfere in
my"ywiththQNOQQQQQOvv-o L 0

I
H TR

{ Be If a Head Nurse was having a problem wiih
; one of the other departments, I would

{ let her work it out alon®. « « « « » L +]
tell her I would take care of it « o A 0
discuss 4t with the Head Nurse erd
se¢ how she is ha,ndl:lng it o o 4 o 0 D 7

6 If I saw one of the aidez doing a procecurs
incorreotly, I would
stop the aide and correet hor and not
mantion it tO the Head Nurse . s @ @ A 0
help the aide to carry out che
procsdure correctly and then bring :it
to the attention of the Head Nurse ., D 7
not say anything to che aics, but
depend upon the Head Nurse 3o
discover it horselfe ¢ o ¢ o 6 o o = L 0

|

.{Continued on nexu pagz) e
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APPERULL J - Continved

%Qnoctiun

 Number

]

7s

8.

9

10.

1.

Inferred

Total

66

Weadership Response

If a Head Nurse told me that she had an
idea on how %o improve vhe rotacion of
evening snd might duty for the nurses, I
would

explain that a poliocy caonot be
changtdo.-....-......,
ask her to submit her ides for
consideration ¢« o 4 s ¢ o s 06 0 o =

”taﬁm‘tmys@lf * s ¢ 0 ¢ & 8 @ o

As Supervisor, my main responsibility
should be

making it possible for the nursing
staff to give better patient care .
to tell the Head Nurse how to bsst
i Mer warde o« o o o ¢ o o 0o o 3 ¢
to let people handle their ovm jobe

SRR

If I were setting up a new procedure on the
ward, I would

consult with the Hesad Murse on that
WErde ¢ o » ¢ ¢ 4 ¢ o ¢ v o 0w 2 @
be responsible to work it out myself
let the ward do is as they saw best

n

If I disoovered that one of the Head urses
appeared gver-worked, I would
show her the value of delejating work
leave her free io work it cut + o «
ask her to organize her work better

As Superviser, my position would

enable ms to recognize most of the
Head Nurse's problems, and help
so0lve theme ¢ ¢ ¢ o ¢ ¢ s 4 ¢ ¢ o &
enable we to solve the prohlems the
Foad Nurse hesge ¢ « ¢ o o o o o o o
enable me Lo permit Lhe Isad Rurse
to werk things out for herself. . .

(Continued on nex: page)

Type

o

t X =]

OO~

OO~




APPENLUIX J - Coabinued

1 Question Inferred Total

| usber seadership Response
i T

14 If a newly appointed Heac Hurse asked sdv.ce
in managing & ward, I would

suggest to her thet she try it slone L 0
tel)l her how (o manage her floor « . A 0
plan with her %o develop her
; lllnlglrillakills.....-.... D 7

16¢ If a nurse criticized her Head Nurse oo nme,

1 would
listen to the nurse, but investizate
! PUrthere o o ¢ ¢ o s 6 06 ¢ ¢ ¢ o o @ D 7
; listen snd sympathize witl the aures L 0
tell the nurse she ig not wo orisicize
the Hemd Hurse « o o o ¢ s 2 ¢ » o » A Q

18¢ If the Assistant Director of Nurses asked for
& recommendation to fill the positiom vf Head
Burse, I would

in no way influence her choice - « o L 0
give an objective svaluation of che

nurses under consideration ¢ « » o D 7
tell the Aseistant Director which ‘

purse was best o promotes « o o o A 0

21. As Supervisor, my advice on the care of a

patient
would only be given 1f the Head iiurse

i !‘unlltﬂito........n.. L 0
i would be expected to be followed . . A 0
could serve es a scurce of information D 7
!

i %8s As Bupsrviser, if I were told a medication

: error had been made on the ward, I woulc

4 try to help the Hsacd Wurse disccver

: the reason for the error « ¢« « ¢ o » b 7
i let the Head Nurse take care of it » L 4]
i remind the Head lurse of her

£ responsibility for the giviag of

I medications on her warde o « o o & o A )

{(Continued on nexc psge)




25,

*Key:

APPFRO J - Co.ntinug_c_i_

If me of the nurses came and asked to
speak to me on a personal matter, I woild

————————

Az
Dt
Ls

listen to what she nad to
if possible help her come
her own solutions « o« o o
try to evade the problem.

Authoritarian
Demparatio
Laissez~faire

tell her thet persoananl problems
were not a part of my job o o o o «

say and
up wiih
*® & 9 3

® L] L] » ]

67

Inferred Total
*Lesdership Response
Type

A Y
D 7
L 0
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APPFNDIX X

S8ituations Which Heceived Unanirou: Demooratie
Responses Irom the Head huries

(Continued on next page)

Question Inferred Total
Number *Lesadership Response
Type
3« If Iwere a Supervisor and vhe Head Nurse
told me that one of her nurses was doiag

; poor work, I would
§ try to find out more about Gthe
j OirowmsStaNncSs « o ¢ ¢ o o o o 0 o o ] 27
? tell the Head Nurse Lo supcrvise
: the nurse more (3108813'. ¢« o 9 o 2 @ A Q
explain to the Head Nurse that her
steff was her responsibilitys. « - o L 0
| 6e If I were a Supervisor and saw one of ihe
‘ aides doing a proeedure incorrectly, I would
] stop the aide and correct her arc
! not mention it to she Head Hurse. o A 0
' help the aide to carry out the
; precedure correctly and then bring
: it to the attention of the Head kurie D 27
; not say anything to the aide, but
depend upon the Hcad Nurse to
'1 disoover it herself o o o o « s o o L (3]
. Te If I were a Supervisor and a Head i{urse sa:.d
, she had an idea on how to improve che
rotation of evening and nighs duty 7or the
E nurses, I would
: explain thet a policy cannc: be
' ohtnged....-..-.....- A Q
ask her to submit her idea for
i conedderation ¢ o+ o ¢« ¢ ¢ 0 0 o s o D 27
‘ . notaomttmyself......... L 4]




Questicn
Number

8

e

14,

16.

16.

APFTHLIX XK - Centinued

70

Inferred

Total

*Lesdership Response
Type

If I were a Supervisor my mein re:ponsi.-
bility should be

making it possible for the nursing
staff to give better patieat care
to telkythe Head Lurse how to best
run her ward o o ¢ o o o o o 0 o & s
to let people handle their own :obs

|1

If I were a Supervisor aad settiny up & news
procedure on the ward, I would
consult with the Head Nurse on that
nrd'.‘o.oooocooo&om
bs responsible to work it out mysell
let the ward do i:s as they saw test

If I were a Supervisor and a newly appciatad
Head Rurse asked for advice in managing a
'wd’ I would

suggest Lo her that she try it slous
tell her how to manaege her floor . »
plan with her to cevelop her
m&s.ri‘l BkillSe o o o o ¢ o ¢ o

—————
Sm————

S

If I were & Supervisor aiuc the Assistent
Director of Hurses asksd for a recommendati.on
to £il)l the position of :ead Nurse, I woculd
in no way influence her choice « o »
give an objective evaluaticn of the
nurses under consiceration « o ¢ o
tell the Assistant Director whicn
nurse was best to promotes ¢« ¢ ¢« o

| 11

If 1 were a Supervisor and a nurse cricicised
her Head Nurse to me, I would

listen te the nurse, but investizate
rurth‘r...........-..::
listen end sympathize with vhe nurse
tel)l the nurse she is not to oricicize
thaﬁ“dnurﬂecoocooooo.n

]

(Continued on nex: paga)
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o

27

27

27




{

Number

26,

*Xey:

| Question

APPTNDIX K - Centinue:

Inferred Total

“Leadership Response

Type

If 1 were a Supervisor and cne of the
nurses came and asked to speak To me oun
a perscnal matter, I would

——

A
D:
Ls

tell her that perconsl prollems viers
notapur‘bofmyjob.-...n'- A 0
listen to what she had to :ay and if

possible help her ccme up with ler

om S0lubionBe o ¢ ¢ o ¢ o 0 s o e 0 b 27
try to OMO the DrOlem e & @ o & 8 L O

Authoritarian
Demporatie
Laissex~faire




