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CRA.Pl'ER I 

The suooesstu1 att~ut ot the established goals of nurainc 

eerv.l.ee are to e. large .xtent dep4tn.dut upGB human relations among the 

nursing aue.tt. Si.D.oft the goal of auperyiaiGIIl in the hospital is the 

oontiaued improve•nt of pauiea.t oan, it il "fi$8,l that the iaterpereo:nal 

relationships at the ditfereat level• of per1onnel within the organiza

tioaal 1tl"\l01Au'e of 1;he mu"siag depa!"S•at 'be suoh that the atte.lDIIIII!tnt of 

this goal will be taoilS.iJa"tled• !his is dou through ma-aiag aupeMisiOJL 

whioh, as Perrodia atatea, "is a sei'Tioe cleviaed iJe im.prOTe patient oare by 

the promoting, atblulatiag, ad fostering ot pera~l gNW'bh and W'8lt'are."l 

It 11 fna this detiDi tion that the rele of auraing auperYiaor takes form. 

ODe of the taotora in the de?elopment of nursing peraouael requires 

that there be leadership of the type that will oonwibute toward the 

aohienJMn'G of the goal of the nursing aervioe, namely - the giTiBg of 

better pe.tieat oare. 'fbia implies that Vhe nvsing superviaOJ" • by virtue of 

her fuaotion, IU8t have leadtJrship qualitiea. In the JW:rsing aervioe organi-

&ation ot a Jtoapi tal, 1Jhe day aursi».g aupeniaor is the ia~Mdie.te leader of 

the bead nurse • Therefore, 1 t toll•• tbat 1ihe bead nurae might ba-q 

ezpeotaUona as to the 1iype of leadership she, the head nuree, feels should 

loeoelS.a »• Perrodin, Supr't'iaion fit lureing Servin Peraormel 
(In torJu the Maollill81'1 C•pany. 1911). P• 1. 

I 
' 



'be received from a supervisor. 

rractitiODally .. nursiag fuactiCiled under the autocratic type of 

nursmg auperYiaion or leadership. today,. this form of leadership ia g1'1'iag 

way to a more demooratio type which is in keeping with tbe ocmoept generall7 

accepted by our society as beiag the m.CMt desirable. l'he leadership 

provided by super-via ora should be 1n aooori w1 th soo1e1ir's ourrentl7 

upeotect praotioea. A stud7 to deitermiae what type ot leadership the head 

nurse and supeniaor expeo'i of a nuraillg aupenisor should yield infor•tioa 

as to whether the D.ursing superYiaor fur.t.otiou 1n a more democratic or a 

more autooraido -.mutr. 

Tba StateaeD.t of the Problem 

The purpose of this atud7 is to determine the expectations the 

head nvae has regarding the t)'pe of leadership provided by the supervisor .. 

and how this compare a with the apeotationa ot leadership the s uperTisor 

has for herself. For the purposes ot this study leadership is studied froa 

three points of new, naMlJ -- authoritarian .. deJaOOratio and laiaaea-faire. 

Juatiticatign ot the Problea 

liurliDg service is ooaoeFu.ed with tlw o'Yer-all fwaotiona .. purposes 

ud goals of the nursing department. Conaequently all fMtors and persona 

ocatributing to thia OTV-&11 pio'Gv~ would alao be of concern to :rmrsing 

sei"Vioe. It 11 from this oonoem that the position of the head nurse and 

the day nursing aupeniaol" are 'Yined as theJ relate to the head nurse •s 

and the auperrtsol" •s expeotations for leadership trom a auperTisor. 

~ Both the head nurse ud the nvaing supervisor represent positiou 

a 
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· at dittenat lowla of respouibility aDd tuaotiOA 1a the orcuilatioaal 

· aV\aoturo of the nvdag aonioe 1a a hoapital. Mach of what tru.apiroa ill 

': the area of iatorporaoaal relatioaa at t)&o uad BV&e-aupei'Yiaor 1ew1 baa 

i a great WllMlUo 011 tho otfootivaoa• ot a\JJ'ahlg ada1a1.atratiOB as a w.belo 

&ad a tM at'baiuul11t of oatabliahed goals. The aupen'iaor oOB'bribuwa M 

~o attaiDseat of ~eao goala by pro~diag loldorahip whioh aida the head 

avao 'io dowlop Sa 1\or ~b. 1'Jut hea4 a1U"8o 1a the reoipict ot req•ata 

· tru patiuta,. 'She alll'81a.C aMft u4 o-.Hr dopan•aw 1Ja tAo hoapi'ial. !o 

•ot 'iheae requea-. a he w to uo jad .... a-. Uld haw the abili t7 'io 

· ooor41aa1:e her werk. Beoauao tM auperriaor• • poai 'lie alr:ea poaaiblo u. 

own-i .. of the lleO.cl ll1I.I"IO area, ahe oaa pro'fido 1aho head avao with tho 

'aooeaaary gld.duoo. H•OYOr. fer tbt 1oadorah1p to be offeotive, it hal 1to 

f', ' 1M aoeoptiod ~ the )load avae. 'lhia s.acu .. awa a uod to vi ... tn. typoa ot 

, leaderahip tlw blacl allrlo apnu of tbo aupemaor ud tho t;rpo leaciorlhip 

. ~ auperdaor apeou to gin tho head ...... 
I 

Depeadi.J:ac oa what ia to be uooapliued,. leadership oan be autD.ori• 

,· taria. ••ooratio or laiaaoa.tain. OU fM'9or haa do• muah 1;o Wl.UDOo 

tho )dad of leaderahip giwa ad 'ihe 1a1;erpro'ia'i1oa ot tho loadorahip 

rooeiftd. !hla faotor ia ou of tbo pr1• •wra of belunior,. aaaelJ -

upeo'ia'iioaa. laariac wha1; expeo1;at1oaa the head avao u.d the awainc 

auperviaer haw ot 'ihe •upaniaor'• r•l• • leacior oould pro~de iatonaatioa 

11oeeaaary tor imprO'Iiag head avae ... upei'TiiJozo relati.ouhipa • lla11ual 

expoo1;&,1oaa pr•••• u problem ia relati.ahipaJ hoftftJ' • dittoreuoa 1a 

, the leacleraldp ap•tatiou aa:y well iatl .... o relatioa.ahipa a:iatiag 

I botwa a lwad INI'ae ad aupel"'riaer • w.ro oompa'iible ape•tatiou would 

~ .: -.D poaailtle .,.. ott•ctiw -.... relatioaa, ure etfeo'iiw a.vaiq 

I 
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-'"' : aupeniaioa ud alao kelp to olar1tr 'ihe auper'riaor •a a.d head aurae '• 

Soope u4 L1altatioa 

fhia atud~ was oarried olft 1a a luge •tl"'polS. tu hoapital. 

, tweaty-ae"NJl bead awaea and aeTea auraiag IU~MtniBOl"& an the dq tev et 

i duty were uud tor their expeotatio11.1 r.ga.rii.Dg the type ot leadership 

, giveu 'by 1ihe aupeniaor to tale !a ad av••. 
Following an 1;he e'ridea1J lialtatiou ot thla atudya 

, apeo't;atioa will eelao14e with tbl ao'tNal pertor._.. ot the ... 

: ezpeoatioa. 'l'hia ..... ,..,. oDlJ 'be ..... rmc tM wrbal auppon gi'fta 

-' to UJ type ot leaderabip. 

a. the lw&cl ••••• •• a group ... bee 1a their poa11Jiaa .. JIIIOh 

: ahor1Jer period of tial thaa hid tlw dq awaiJlc auper'Yieore. Siaoe 

. peroeptie ad ia'Mrpretatioa ot a givu a11lu:Uon ha..,. a tewleaoy to T&l'J 
'l 

:with tiM. the day •••lac aupeniaor'e role u leader mar be perHiwd 

ditterea:Sly b7 'both 1Jhe head awrH aa4 .- auperviaor oa the baaia ot tU. 

'al .... 

I. !be aature ot the queatiorut.a1re oaUed tor a fixed .... 1 teraati ve 

. reapoaae to a,.eitio si tutiou. 1'hb plaoed a U.lli 'i to the latitude ot 

napouo. 

•• 'ftMt f.drtJ .. igh• hour peried ia whioh the reepoade.nte were 

perllitted b7 the iawt'bigator to have the qu.ea'iioaaaire in 'tlh.eir potaeteiea 

i ellewed tor deli'beratioa Oftr the reapcaeea. '%'he iaveeticater tel t thia 

'""" ; tonr.,.ight hour period waa tM leut uov.at ot ti• 1D wld.oh t• 



l"eap0it1denta, who aad bn.vy work coam1:i•nte, could be aalatd to complete the 

questiOill:l&iM without experienoing possible res8l11imeat due to pressures 

ooming from lack of time. The administration of the questionnaire with the 

request for apcmtaneous respcmaea might haw prodl.Ded different results. 

5. The head nureea could have been unoaasciously anneril:lg as a 

head aurse rather tb&ll iA the projected role of a supervisor as requested 

I 'by the questianaire. Siace they did not have the actual ezporienoe of 

haYing be& a supeniaor they could have iGentitied m.ore olOHl7 With tbuir 
I 

utual positions of l»ad nurse. 

'1.'he aurailtg superviaor ia a professional graduate nvae, on the dq 

tour of duty, who is reapoasible tor the acbd.niatration of two or more 

warda, eaob of which is uader the direotion of a head J:L\U"Ie• .For the 

pwopoaes of this study references 1;o the nvaiDg aupervisor de110tea the 

nursiDg auperviaOl" on the day tour ot du'by. 

PreTiew of llethod.oloq 

I r the data were obtained with a projeotive fixed-alternative respcm.se 

I qustio:rmatre composed of hypothetioal aituations focused on the head mu-se• 

auperTisor lewl of nursing adlld.niatration. flro sets of qUIIsticmnaires were 

Uled. One was deaigned te obtain data fro• the head nurse and the other, 

tor data from the nuraillg auperviaor. 'l'he given si tuationa ill both 
I I questiozmairea were identioal but iA oo.e 1natmoe the head nwae was asked 
I 

I hn abe saw the auperviaor aa leader &J:Lci 1a the other metaaoe 'the 

~ 1uperTisore wre asked how they •• theiDielvea u leader•• Both the heacl 

6 



·aurae& anti the 1upenisora were requeated 1lo iadicau thea expecV.tioaa tor 

, auper"tiJJor leadership tr.rough oblold.ng ou ot three pessible awnrera to 

eaob. a11NatlcNh 

Sequaaoe ot Preaeatatioa 

the aama.er of preae:aV.ticm ot thia atu4;y ia aa tollowa 1 

Chapter II reTina .. literature relevant to the tn.oretical 

i framework ot 1ihe atudy aa it relates to the philosophy ot spectatioa.a &ad 
d 

ita iatluenae oa taterperaaaal· relationahipa aad leadership. 

Chapter III disouaaea ta. aeleotiOD. u.d deaoriptioa of the aample • 

the wola uaed ia ttw collection ot the data ucl the aeth84 ot proour._a._ 

ot tae data. 

Chapter IV 1a the pre•eatation and the diaousaio:u ot the data. 

Chapter V oontain.a the B'WilllarY• ooDOluaia a:a.d recoae.ada.tiOJLa 

:i baeed upen the fiadinge ot the study. 



II 
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A Rertew ot Literature. 

'!'he nature of nuraing superdaioa ia dependent upon the iaterao151 em a 

ot the people who comprise the nur~ing 1tatt • This is eTide,nt when 

Perrodin raters to nursing aupeniaioa •• • • • • an adju.uot to adld.D.ia

tration. supporting it, interpreting 115, • •• spreading ita etteotive• 

•••••,.1 l'hil ie again aade eTtdent wb.ea FiBer points out that "oorm.eotive 

huJum relationahipt"l are shared by all inTOlwd in a4miuiawatirm. and by 

the same to.Jatn. alto by those inTolved in auperrtaion which ia an integral 

part of administration. Gewge Bugbee eaphuiaed the im.portanoe ot tbt 

individual nur•• and the importance ot iatv.,.ncmal relationahiptt withm 

1Jhe eatire :nursing atatt. lW ata'Hd that •.- quality ot hospital 

Mll'ber ot the hot pi tal etatt • and the adeptneaa with whioh hoapi tal 

administration welda thi1 oomplioated meohaDiam into an etteotiTe i:nstru• 

jment for the oare ot aiok people.w& 

'I 
2

Ibtd •• P• z. 
luel"'l&&l Finer, Adminiatratioa u.d 1\arsiag Serri.ce1 (lew Yorka 'rhe 

llllao•illan Companf• 1952), P• 181. 
1 'r•ple Burling, Edith .tt. Lanta, and Robert A. Wilson. rhe Give and 

rake in Hoapitala {leW Yorka G• Pe 1\atnaa'a Sou, 1968), P• T• 

'I 
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"' ' 'fhe abow t1Jawd oeaoep1i U7 aerw aa a guide for DW"aiD.g auperrtaio• 

,: wbioh a hares the geural bellet 1iha1; ad•i•lttra'iia aa.d thu tupezoviaioa 

, •11 the iaoluiw proeeaa ot iategrati.Dg ...... eftoru eo that a deaired 

i reaul t l8 obtalaed • •6 

l'atepoation ot hwlaa etforta lapU.•• the need tor leaderahip whiob 

, reoogniaea the worth ot tile indindual auniag •tatt IUilber and makes i'i 

i poaailtle for tha'i iadlvidul to wan1J 'io oa'irleu:w toward 1the oollllGG goal 

, of be'i'ier patient oare. 'fbe DV8ing tupeniaor oarrlea ou.t woad f•ctia.e 

,! ot iatecrailim whloh ree&uirea lw' 1;o )law le-.nhip qual1t1ea.6 the type 

• ad quality or leaderahip gi'V'eJl lt refieo'Md ill tlMt aupeniaor'a tater• 

peraoaal rela"C1ouh1p 'ld.th the head BlU'H• 

Qae ••oluiOA et iale ....,.. Grivut aw.dJ oa avee1 1a a 1\oepital 

: wae tiha._ •the bead md"H teell taa\ ettioi•\ leaderehip 1a laakiag 1a 

proraotug tea spirit and oooperati•••' 'Dlil rai••• tb.e qtae1iioa ot 

! •apeo'iatiOIUI• 11he head llUI"H had tor lead:veldp ill proaptiag team apiri'i 

: ad oooperatioa. 

!be bead a\1l"ae llri.DI• to her jeb a oomplez patten ot expeo'iatd.oaa 

· wldoh i1 'She aua of life experieaoea. h'i •11 Ml eke dew loped ideu of 

;! '1dla1i ia expeoted of aer but wU.t 1he oar& e:apeot ot others. kpeota'tiou 

: haw 1D. •he• u •1•-• ot h:au. t•t•r• wtdoh aerw 1ie il'ltlueaoe inter• 
' 

peraoul rela'Giou • !h11 wu etleoted 1D. the study by Marp ad L.aaky 

l0rnq !ud • ..._.iaia 1i1•• Iw Pure••• and Performmoe (New 
: Yorks larper • ll'o11hera P\ilille&n. itii)., P• I. 

I.Al.tred R. LateSaer., !he r .. baiquea of SU£!!'1'11ioa {In L.cdaru 
la'iioaal J'oreua•a Ial'iitute, & •• 1111)., P• S. 

711arJ r. Griwl1;., "A Peraou.l Iaven'GOJ7 of Su.perviaora, Bead luraee, 
and ~att Jureee la 8eleo111e4 IIDipitala.,• llU"BiDJ Reaeareh, YU (Jlae, 19&8),, 
,. ''·· ·-·. ·-· ---·- ----- .... ------------ -=-====-=~= 



, whea 1d.wy o011olwled troa tutr won: .. a't1sfao1Jioa SW"hy &IIIOBC aursea 1thav, 

:; •a -.age--.t-eaplo)'M rela1Jiou 1Jhe •~'~••' pers011t.l situations shov.ld be 

'! oODaidered.•8 

1'he llliJ'IUC aupemaor geaerally repreaeats .uage .. t ~ tM laeaci 

..,... Hew the aupervilozo aad the head mu-ae aee •personal aituattou• oaa 

:1 'be Wluaoed 'b,y the expeota'Gioua 1iiuy 'both have for these situatioaa. !he 

, head avae•a expeotatiCIIUI IBA1 detel'ld.De how aha reuta «ad wha' •uJ.aga 

; aha attaohea 'Co eft~ tha'C happeu ill the work si'Cuatia..9 thta 

:; could atteot uaci nvae .. upenisor iAU.r-persoaal relation• eo tha"' t1w 
il 

; uoeaaar7 oo-.-t.ca,ioa a1l t.hil level of avaiag adminiatn.tic wollil.d be 

,; adYeraely atteo15ed. 

By vtJot• ot their two poait1CIU ia the ol"ganisatiOD.al struo~e of 

· the maraiag aen1.ee of a hospital, 'he l!lead av•• ad the supervisor are 

. depeadeut OR eaoh dller for •• awao.aahl oareyiag ou\ ot their re1peo"biw 

t•o•iou. !h1a is sabataatlaW ~ ~n W'bo stated "bba'G •"Ghe quali'iy of 

· superior-aullerdlaate relatieaahlp uena a aajor iatlueaoe on the behavior 

ot suborcU.aatea ea.cl oa all upH'ta ot 1Sbt •cudsatioa •s operatiOD,.lo ud 

•• oould ldd, • the 'beha'f'ior et 1ihe •aupertw• who, in thb a'tud7, il the 

,1 auaraiag aupervtaor. Zander supported this ooaoept when ba aaid that 

· · apeo'ta,iou are paerat.tt b7 the depea4eaoe aad autual iaterdepoadeaoe ot 

8Jeaaa S.JI&J7o ud Julian s. Lu)q, •A Work Satietaotic Swwy 
.&a.ac lvsaa.• A.aerloaa J..-..1 ol lhll"•% Lll (AprU. 1959) • P• 501. 

•avlelp B. Gvdur aad Dartc1 o. »ure, li111M hlat1ou 1a 
Iaduaw: (Chloac•• lU.ohard D. Inria, ru., 1160). P• ale. 

10.••1• Likert, •:t.lot;tntianal .Approaol\ to »aa&gemea1i Deftlopaeat,• 
larT&ri luaiaesa Revltnr, JU.VIII (Jul,...UC••• 1859), P• T8. 



il •:ta• Ma'Hr1 of a group.11 Theae expeo-'ia'l1 ... whoa u'i •• w1U lead to 

·• hoat11it;y. •a wllea •t• wiU be ooad•1Te to a be1rier workiag rolauioa• 

,; thtp.11 For 'both tbt head avae ud the aupei'Yiaor the taoe•to•t.... ocm.taot 

i 1a their work ot-.. cl"' require 'i)aat •ouh partioipant aa:tioipa'\io 

:, l:Ntha'liDI""ll ot 'ihe nur. Al••• 'VIII la'tieatitJ ot their autioipatio.u or 
;. 

;~ txpeo•a·Uou are dopeaMa• panly or poraapa eati.l'el;y en tbeir expert• 
,, 

:i ..... 1' 

!he abe'ft ooaoept •• boa a1Jated ao ... laa1i ditfeTe•Uy 'D7 Reiaar&D 

· aad !lkonr who 'Viewed ilhe poaitiQU ot 'tdle b.ead aurae and the aupervisor u 

•• 'beinc aiinaatlau ot Jldiaua ooa.tu1l. ad tJut.• •wreaaod aolidari.,.. or 

· iaOreued ulaolit;y oould be tba l"Nulta ot auoh a ol .. e wor.Jcla& aitua1iia • 

. · clependJ.ac upoa the pereonal11d.ea or thoao iavolnd •••• •16 

the Dwaizag supel"'Yiaor, tbrovch har poa11iion in tbe orgmtsa'Uioa, 

: tuaotioaa u leiUler. When this leadership ia ot the domooratic typo i"i 

.; adds the aeHed •otional nppen ••••••ary tor de&liJ:Ii with people u 

1 
peraou.18 "It 1a an aeo•tary 'io ut~ 1ib.at Hoauae aae •'Chod ot 

leact.z-abip 1a aupezolor ader oenaia C'OilCU._i ... • 1 t will be a11perior vader 

ll.u'f'1a Zuclor. "Group JltU.rthip aDd Iachurtri&l Beovt.,,• aa.. 
B.elatiou • XI, Ia. I (1118). P• lOt. 

llaid. -
', liiftB D. Ste1Der. "Jaiierpvaoul Belaavior All :mtluenoed bJ 
:1 .Aoourao;y ot Soolal fenep111••• Ptzohol!lioal, -.n••• LXII (Jul.;y. lfli). 
:: P• ITO. 

i l"w, L. !hornclllat• .., ... ._1•••• PaJ!hOlogioal Review• LIII 
(l•pM-.r• lHG). P• 181. · 

11J:.oaard bilama and Jola ll· Rohrer (ed .) • Oh!ile cd DUeaaa 1a 
. 11M lwa,!!J P.roteaaiea (..., Yorka G. P. l'uW.a'• Sat,11f). P• 1ti. : 
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;! othar oond111i.•• J •11 therefore 'ibe expeou'iioaa ot the head nurse and isuae 

wld.oh 'the 8\af&I'Yiaor expeota tor heraelt may ditter with the aituatioJa. 

J'roa tlhia 11t ou readilJ' be ooaoluded thau uo aa'i1ser what 1sype leadership 

:i a ll1l.l"siq supeniaor proteasea "Co pruiiioe • her ac1; will ideDtity her a"iyle 
' ": 

:, ot leadership tor a givea aitua'ii-.. 

Leadership may 'be defined 1a terM ot 'ihree 'baaio ~s - nurely. 
,, 

;; anhOJ"J.tal'ia (av.tooratie) • deJaOOratic. an4 laisaes-taire. llaier aooepu 

Lewia's coue-pt of the ditfeN.tlcea 'beW.ea the "ypea ot leadership. 1'hia 

,caacep't 11" baaed on tho ditfe~oea in~ 1ocat1QQ ot authorit.f•18 The 
,, 
!i l•ation ot authority is 'based in tlh.a soolal at'ha'iiOA rather than ill t.bl 

! position al011e. AI a leader,. the aupen'isor oould be u. •au11horitariaa 

le.cler who ga?e erders aad aade all the deoiliou J a Ae•oratio leader who 

f' uoourapd participation aaci diaowslion ot all JtAt11er&J a l&isMI•faire 

::leader who aupPl:l.ed iatonaatioa •11' whea requeated. bat etherwiae wu 

i; ao~iotpaat ad peraltted complete fNedoa. wl9 

-CanaiD. aituatiou may prodae laternal stress 1D. c lac:Uvid\\&1 

••iDe a ohage h her behavior'. Where 'bo"ih t._ head avse ad the 

aupernaw haft ditferea't apeo'ta:iiou tor 'Cae .,. leaderahip to b4a giTeJh 

·' ou or both 118¥ e~erieDH uoti oaal sveaa 1mu.a &tfMting tbl i.Jlter• 

•. peraonal relat!au ••••U'J to ooopen.tia 1D the work eitu.tia. tbl 

'Mh&Tlor ot aotlaer pars a 1a bet11er uA•ntood 1a itenu ot '~hat per au. • s 

:, owa tr- ot retenao. .ao 

, 1Tw...a. R. x.. Kaler. P.•ipl.f! et J'B9 Relatioaa (In Yorln Joha 
dWU.ey lt s ... lao•• ltiJ),. P• · • 

18lb1d •• P• lle -
ltlblcl. -
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It would appear i.mpol'"tant to •"•r'tain •he expeo1tatl.-.. tor leadw• 
i: 

:~h1p in the aupeM'bor trom bo1lh the head nurn ana the super'Yiaor siuoe 

·!their individual ezpeota'tlons would have a beariag on their work relation• 

·llbip. It :la with thia ia Iliad 1illat tha iaTeatigator did thie a'iudy a. 

ja.peoktiou tor leadership and forRJ.Ulated the tollowiuc 1Q'pothea1e t 

Ezpeetatiou ot bo1m. the head nurM and the ILVIiae aupeniaor 

:r-•ard the role ot thl ••pervieor as a leader are pl"illar1ly demoeratio 1a 
'! 

·•&•\IN• ,, 

-· - .·=· =.c±o;l:::=

" ,, 

jl.l 
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II 
CHAP'l'R III 

Seltotioa aad Deaoription ot the Sample 

A large metropolitan hoapital ~ selected in which to collect data 

tor the study. On.e criteria tor the aelectioa ot m area tor atudy was that I 
all supervisors function 1a a aiJdl&l' capacity. 'l'bere were tour buildings J 

iB the hoapital whioh met thia criteria. The total. number ot nursing 

aupervi1ors who pvticipated in tba study was ee-..n. there was a total ot 

'leola to Collect Data 

1'he data tor this study were oollected by meana ot a projective 

fixed ..... lternative response questiorma:l.re. Bloh ot the twenty-live items 

ta the queatiOftaaire represented a hypothetical ward aituation toou .. d on 

the head nurH-auperviaor level ot JlUI"aiu.g adminhtration and auper'VitdoJh 

The purpose wu to detel"JJ1ne laiues-tatre. demooratio and authoritarian 

leaderekip. 
·I 
1 tw. aeparate queatiomaires were unci - both having identical 

item.-coaten"t. Itema in the queationnd.re giwa to the nursing supervisors 

nre written to elicit responses trom the auperviaors toward supervisory 

fatO'ii 0111 , tor example a 

It a head nurae 'bold • that one ot ur nuraea was doing poor work. 
I would, eto. 

I 
I 
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,zt wu hoped that eaeh supernaor would projeot heraelt into the positioa of 

:the eupei'Tiaor 1118eting the dt;uati• 1a the queatio.wmaire. The other 

,!qu.stiozmatre was given to the head nvsea. Eaoh statement depicted tu 

;;tdeatical auperT11017 fUD.ctions preaated 1D. the questionnaire giVb. 'Go the 

:!auper'fiaors. llowewr. the statemea'la were worded so tha'G each b8ad nurse 
i: 
~ ~ 

;iwu asked 'Go projeo'G herself iD:io the peaition of a aupemsor • tor example a 

It I were a aupeniaor and thll held :aurae told • that one of her 
avaes W&B do inc poor work. I would • etc • 

, reapoada:u were requesW to plaoe a obeok before the enner ot their 

:Ohoioe. 

to determine ta. reliabilit,y of the iaatrumant 1a predie•tag the 

·type of leadership, the i.:aatrwaeat wu gi'hrl to three iutruotors who taugat 

; oourees 1a nurs1ag service administratioa in the university. they 

1; uaaniaouly agreed on which ite111 repreaeD.ted laiaaez•taire. del'lOOratio and 

;r avthoritariea leadership. and their respoases were used aa the standard 
li 

,
1 acainst which to evaluate 'bbl bead nurse aa4 the superVisor responses. 

;j 

OD.e T&lue ot a pro.10ottw "C)rpe queatioanaire is that the nature ot 
! 

!: tlw respGIUea e:aa'blea iDdividuals to JUke known their needs ad their 

;! tee lings 1fi th a cenai». eeD.ae of aeouri ty hl not having to say outright just 
ii 
ilw:hat they feel. Eaoh of the three possible reapOD.aes 'io taoh situatioa ia 
,, 
!: 

:~11M questiou.aire had been atruo•urea to iadireo,ly indicate one of the 
1( 



; faire. It wu expected on the basta ot the re3ponses to the questionnaire• 

. (aee Appendix C) that there would be a relatiouhip between the head 

: lllU'ae'a and the superYiaor'a expectatiou of the type of leadership eaoh 

'! expected from a nursing superviaor in relattou to a speoifio aituatioa. 

Prooureaeat ot Data 

Arrangements were made by the inveatigator with the associate 

:, . director ot Jlllraea ot the boa pi tal for the preHntation of the questioranaire 

• to the head auraea ad the BUrd.ag aupeniaora. 'lbree of the four groupe 

ot head auraea aeleoted u the auple nre approaohed by the iaveatigator 

1a tlwlr reapee'tii'ft head aurae Matinga. It waa explained at that tiM 

ithat a a\udJWU being dou w de'iend.ae hn' they would deal with oertaia 

. maraiag aituaUou oa the ward u.cl tha1; participatioa 1D the study wa• oa 

a ftl•tary 'baaia. !he oae grCNp ot head avaea who did aot attend a !wad 

: a\II"Be Meting and the nv11Dg aupeniaora were approaoud indl:;;idually .md 

glftD the a&IW 1aatruct1ona. All the reapoadeata for llhia study were 

asaured that they would not be ideatitied ia the &UI"YeJ• Eaoh respondeat 

. wu iaaud a plain envelope ia whioh to a .. l the mawred queationaaire 

whioh, after torty ... tght houra, waa to be ret\U'Iled 1io a de1ipated 

• oollectioa point in the hoapital and troa there wu to be collected by the 

iJlveatigator • 

11 



CHAP'ln IV 

the data were obtaiaed b7 a projeotiw ttxed-alteruatiw 

.; queatiouaire from teftl1 nuraing eupei"Ylton and twent,-aeve:a. head :a.veea 

in one large aetropolita:a. hoapital. A:a.alyeia of the data reYealed that 
' fi 

·:: 181 (92 per ce:a.t) of the total MO reapaase1 to ~· queatioma.aire by the 
i: 

';head nuraee a.ud auperTisora indicated that they both preferred a doocrat1o 

r" tne of leaclerahip tr011. a uvaiac euperT1aor. 

1'he1e fi:a.dinga •r indioat. that either tht eituationa were too 

tranapare:a.t, rewaU.11.g their true purpose which is 1;o diaoera "1M type of 

leadership expeeted, or tbey ..., iadicaw wrbal support of a de1100ratio 

·type leaderabip whioh 18 the one towad JD08t aoceptable in our oul ture. 

fhea agaia, both the head :nurae and the aupeniaor groupe may baw ahow:n 

i 1adireotlr tha'S "they feel the de11.00ra-tio leadership to be the leaderahip 

,'type of their ohoioe for aoat aituatiou. Without additio:nal obaenatio:nal 

:data differentiating between what was said and what waa praotioed by the 
' 

·; 

/auraea regarding le&derahip, the general finding• ot this atucly could not 
i ., 

1ibe oonaidered conclusive. 

Response• 1D.d1oatiw of autbori tar1au, deaocratic and laiaaes

.taire "Gype ot leadership are scattered ta1r17 widely throughout the 
,i 

~ \queationnaire (a .. .Appendbtea D and 1). fhil tends 1;o indicate thai; all 



persca • feelings or expeotatiou t•ard the ••• aituatioa are an 

ic:leatioal. 

Aa analysis 1fU aade ot the aituattiza 1D the questimmaire whioh 

reoeiwd the largest aua'ber ot authori1;ariaa. deJilOCratio or laiaaes-taire 

reepaaaea trom the head aursea and the euper'Wiaora. The indi Tidual 

oategoriea ot respORaea will be diaouaaed. 

Laiaaea-.taire !JP! reapaaaea 
. 

tbe laisaea-taire reapona~a implied that the head UDrtea intimated 

a "hand a-ott" polioy to 'the uu.raiag aupei"'Yiaor in certain s1 tua1lioae. 80111 

ot tho IUpenieora' repliet (tee A.ppndiz f) iadioatod that the7 agreed 

with tour ot the te'ftl'l re1pa1ea giTea bT "ihe head ~aureea (aee .Appendix G). 

Both groups ~terred that they felt ~· head DUrae•a reapa&aibilitiea 

abould 1aolude t._ tollewinga 

a. 'fo arraage tor plao.-a"ti ot pa1i1eata oa the ward. 

S • !o orlnt aew auraiag peraOJUUtl to the ward. 

'• ro •bttain the au'ihorit;y ot tbt head nurse position •• ii; 

I"'latea to head aurae-auraing 1t&tt relatioalhip. 

!be i;hree a1 tuationa to whioh the head ~aurae group alone gaw 

laiaaes-taire reapouea implied that the7 expeo'Ced the &Uowing from a 

aupeniaOJ' • 

1. 'to alwqa giw the head aurae a tree reiga. 

& • to gift adnoe 1;o the head nurse • pa'iient oare only it 1 t 1a 

nq•ated. 

s. to perllit the head nvae 1io be ooapleioely re1ponaible for the 

17 
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orieatatloa ot an .. asaia-.at head nurse to the ward. 

'fo aore tully enluate the iatereneea laplied by the reapoa••• 

g1vea by 'bhe head nurses require• that they be oompared with the job 

deaoription ot the head DUree ia this ~pi~. lhere 11 a queation aa to 

whe'bMr a head ».urae oaa validly projeot hereelt tato the auper"fisor•a 

role • Sinoe the head nvaea did not haft aotual experienee of beiag ia 

the position of a aupeniaor, they oould )aave identified ao oloeely with 

the aotual poaitian ot head nurse that uaooasoioualy they are an.-ering as 

a head nurse rather than in the projeoted role ot a superVisor as 

4u:tb01"1tar1m &I! resr:ana 

two ai'iuational iteM reoeived the largest nuaber ot autheritaria 

respcmeea troll the !lead nurse a (aee A.pJ"tndlX B). 80118 et the supeniaora 

responded the sa. way to ~ae aituationa (aee AppeadiX I). 

Dw head auraea' unera indio a ted that they expeoted a aup8J'Visor 

when a auraiag atatt aeaber did net follow thl bead uurse•a direotion• 

They alae expeo1:Htd tbe auperviaor 'ie aalat a point ot telling the head 

aurae her laok of aasWid.ag respoadbilit, when abe repeatedly failed w 

tonrard oertain Wormation to the :aurd:a.g ottioe. 

Da'ia 1a thia study deao:a.avated tha'i approximately one halt ot tH 

supervisor• whoae head aursea respoaded ilL a:a. authoritaria ~~ADDer to 

theae two situations also gave a similar respo.uae. Perhape the reapou.sea 

ot &01118 ot the head nuraea were retleotiOJUJ ot the type ot :aure1ng auper-

~ 'ri.licm tbty reoeived troa their euperviaor in limilar aituationa. 

18 



In addiiiion, two altuaticma reoeived authoritaria respoues froa 

the supervisors. Both respOB8es iaplied that the head nurses bad to D8 

told hcnr to oarry out their adllliD.istrative respORaibility to their atatt. 

1'he repu ... interrecl that direction and deoiaions regarding the ~~~&Z~Der in 

.. whioh the head nvae eupenieed her a-Gatt oqe from the aupeniaor. rheae 

repllea aight iacU.eate that the h8ad nvae felt she J:Uteded this type ot 

direction and that the auperYiaor felt that her preaeat head nurses had 

Deaooratio tzpe resronaea 

A ur:umiaou.a democratic type reapoue waa givea 'by tlw supervisors 

to fifteen situations {see AppendiX J) aad to nine situations by the bead 

nurses (see AppeadiX l). Eight et the Dine head nurses' reapousea 

ooineided with those of the aupei'Yiaora. fheae replies were reviewed for 

the type of a1 tuatioaa whioh "t1le head nvaea and the super'Yiaors felt were 

'beat aernd by e. de•oratio type of leaderahip from a nurair.t.g supervisor. 

From the respamaes it appeared that tbt blad nurses ad the supervisors 

upee'Md the followiag of a marahg supernsor aa leaders 

l• 'fo giw uhe head nurn help ia persODDel matters i.Avolving 

her atatt. 

2. 'fo aid tba head nvae to dew lop in the head nurse pod tie. 

3. ro giw the head aurae a obuoe to have her ideas beard ad 

evaluated 'bJ her superior• on the nurliag statt. 

4:. 'fo be aware ot the need tor group iateraotion tor giving good 

patient cU"e. 

5 • 'fo give the head nurse aasuranoe of a fair hearing from her 

lt 



superior a. 

8 • To iDol ude the head nune in ~he plaaning ot aoti rt ties which 

directly atteot her area ot respOD8ibll1t.y -- nam.ly. the ward. 

1. To let the head nurse usuae her reaponsibility but supply 

a8siat.noe when indicated. 

In additiOA to the aboft list. oenaiu situattoM in the questi011.-

•aire reoeind llllanilloua responses troa 'Che head auraea or the auperYiaors. 

an troa both. The llead D\li'Ma' rapU.ea indio a ted that they expected help 

troa the auperrtaor with pera011Jl81 prel:Jle• ot their .a.ureing atatt when 

reqmested. !be reapoasea to ae~ eituationa llf the supervisors indicated 

that they expected the tollowiag to be included in their role as leadera 

1. '?o make i 'i poe aible tor the bead nurse to try out nn ideas 

she 11&1 ha'ft• 

a. '?o be UI8Dable to approaeh by aeabera ot the nursing statt. 

1. To auppOl"t and help the head nurse • but also gift her treedoa 

to work out some problema her•elt. 

4. To proTide a olt•t• which will a.able the head nurse to see 

'ibat better patient oare is giYen. 

5. '?o help the head nur1e dewlop iD ber own position. 

6. To serYe u an expert in the aupernaor'a olinic&l area. 

1. 'l8 work cooperatively with 1ihe head nurse in aolTing certain 

problema on the ward. 

The re1paaaea implied that thl supervisor should proTide a ~ ot 

leadership oaadusiTe to cooperative p&rUioipation of the head nurse and the 

nurling supernaor • 

ao 
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Suaaarz 

'lb.ia ailudy was :t'oeued oa the head nurse' a and tl18 supervisor 1 a 

expeo'GatiGDa ot a aupeniaor u leader. '!be data were collected by a 

projeotin type queatiezmaire 1a a larp north eastern aevopolitian 

hoapltal. fwea'b)r-aevea head auraea cd aenn nursing supervisors 

partioipa1sed ill the etudy. Beoause of the importance of the head nurae

auperviaor relatiouhip it wu :t'elt 11hat to asoertain tt. expeotatiau 

both hold o:t' a •uperviaor'• leaderahip role would be of value ainoe 

expeotationa atteot behavior and one's peroep'iien ot a11naatione involviq 

leadership. It wu predicrbed that the expenations ot the head nurse ad 

the nursing aupervisor toward the role ot a aupervlaor aa leader would 

iadioate that leadership of the super'Yiaor would be primarily de1110oratio 

in nature. 

Itwu felt that in order to prove or diapron the prediction it 

WDuld be neoeaaary to deterrd.ne how the head nurse md the supervisor •• 

the leadership role ot a supervisor. Ia order to ascertain the choice of 

leadership by tihe supervisors ud the head nurses, eituatiOBB were 

ooaatruoted which indirectly retleoted tbair pre:t'erenoea for the 

atboritarimh demooratio or the lai1sea-taire type. ro judge the degree 

~ ot a1Jiilariv ot respOilSea, the aalftra o:t' the head nurses and tb8 super-
.~ 

21 



Tiaora were coJBPVed. It waa towad that the larp majority indicated the7 

both expected a demaoratic type ot leadership troa a nursing supervisor. 

Eaoh itea in the queetiozm.a1re was renewed for the situations 

whioh reoeiftd a\lthoritarian. demoorat1o or laiaaea-taire reaponaes. :ru 

laiaael•faire reapoaaea ot the head aurae croup indicated that they felt 

'Che auraiag supervisor should aaintaia a ~auds-ott• poU.oy ill oertain 

al t\latiOJd • t'he head nurses • reap_.ea pointed toward their de a ire to 

haw the aupernsor always gin the head nurse a tree reip. 'they felt 1• 

wu essential that tlle aupeniaor give &thioe on patient oare only who. it 

wu requeated by the head aurae. The orieatatiCID. ot a new aaaiataat head 

awoae they felt waa also oompletely a head aurae'• reapol'l.8ibil1ty. 

s .. ot the lituat1Clll1a reoeiftd mutual laiseea-taire reapoasea 

troa the head aureea aud auperriaora • these iuoluded the teaohiD.g of the 

auraing statf • the ward by "bhe hewi nwae • &1 "fiDg iihe head aurae treedoa 

to reloo&te patients on the ward• orienting ot De1J aursing ~raQD.llel to 

the ward by the lwad nur••• ud tbe head aur" maiAtailling the a\lthority 

ot the he..a aurae poaittc. A qu.eatioa arises aa 1io wuther the JIW.tual 

laiaaea-taire reapouea ot the bead awaea aad the auraing auperriaora to 

ooapletely the reapouibUity ot the head auraea and were reoopiud aa 

beinc auoh by bo'Ch par'iiea ad ut 11l holding with a "bauds-ott" policy. 

'the &1 'ibori,arian replies iadieated that a.- ot the head au.raea 

and aupenS.aora •peeted a aupeJ'Tiaor to tell the head nurses 'Go enforce 

their reapauiltili"if wha it was eTident that they were not tultilliq 

their tuDoti .. properly. 

The respoaaea of the bead aurae• amd their respeotiv. auperYieora 



1Ddioated that they both chose a democratic respoase tor the majority of 

the 1 tau il'1 the queatiomL&ire. Onr oue halt of the total si tuationa 

depicted in the questiaaaalre reeei~d uaaDi.ous demooratio replies froa 

'Vhe supeniaora. Sligh'il;y leas Uhan oae third of the total aituationa 

r ... i wd thia type of reply from thAI head auraea. Oae third of the total 

aitua'Gicm.a tor both groups had uaa:dlloua demoorl!:iio responses. 'l'h.eae 

ai~'Giona indicated that the leadership of a supervisor waa expected to 

iaolwle 1m• toll•ia&• 'Go ciw help to the head nurse in peraOlmel 

M'V11ers ot her atatt, 'Go aid the head .IUU"Ie 1D aelt dewlopment ia the 

job,. to giTe the head aurae a opponuru1ay to haw her ideaa heard aD.4 

eftl.uated 'by her auperiora, to pend.t tba head avau "tlo help with planniag 

that would atteot her area ot respoaaibility, to leav. the head nurse 

responsible onr her ward area ••• but the auperviaor may iDterwne wha 

it is lad1oatecl. 

lD ~r.y, the total questioD.Ilalre reapoases indicated that ia the 

tollow1Jig areu tlaere was the greatest degree ot disagreement bei;nea the 

a:peotatiea ot the head mu-ses and the a\U'slAg super'Yi.sora u 'Go the 

supenilor'a role ot leaderahipa decree of freedom to be giTea to a head 

a.-ae by a 1\lpd'Tiaor, the head rwrae•a n.apcaibUity tor the rearranginc 

ot patiu.ta oa 15M ward,. planing ot tM orie"tation o£ nP nursing 

perao11Jl81 to tlle ward, and the ginng ot ad'fioa by the auperri.aor to tht 

heacl a111"ae oa pa·Uent oare. AJ.ao iaolucle4 wu tba reapcmaibility tor the 

or1eatat1aa ot a aew uail"tDti he• nurse \o the ward • the reaponaibilit)" 

tor 1;he haa411q of a problea 1a wbioh 'Sbe 1tatt aurae waa ooaplaiaiAg at 

the wrk on 11M W&J"d .. a:ad tale poiJlting out 'io the head nw•• her area of 

~ reapoaaibilitr• 
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!he data revealed that the hypotheaie aa stated wu supported. 

, expeotatiana or ·the head nurse and the nursing auperviaor or the leadership 

role or a nursing supervisor were prilll&I"Uy demooratio in nature. 

CODO l\18 iou 

1. fhe responses from a projHtive athod for obtainillg data 

iadioated how the head nurses aDd the aureing aupeM'iaora tel t about the 

situations 1n the questiou.aire. tlwir ueds and t .. linge. 

2. Ia geaeral it may be _.id that there is a oloae relationship 

between the head nuraeta ud the auperYiaor'a expectations for leadership. 

3. In paeral it lll&Y be said that both the head nuraea md the 

nvatng supervisors expect a demooratic "tJP8 or leadership from a nursing 

aupeMisor. 

4. Supemaora and head nurses indicated different degreea of 

expeotatioaa for leadership .trom a super"'iaor iA certain situations whioh 

dealt uinly with what the bead nurses tel t were their own areu of 

respoilaibility. 

6. Supervisors and head nurses uaaa1Jiloualy indicated that oertaia 

aituationa were beat served by democratic leadership from a aupervisor. 

'l'h.eae retlec11ed areu of hUIUIIl relationa. 

6. The superriaor group alone indio a ted certain areu ot bead 

Durae ... uper'riaor relationlhip wbioh would bea'i be served by democratic 

leadership• !hese reflected areu of interperaonal relationahips with 

the head :uuree, oouul.tatioa as olinioal cpen by the superviaor. 

? • .6a awara.eas ot the bead aurae 'a ezpectations tor a eartaia 

~ type of leadership oould pro"ri.da the nur•inc aupeni•or with ta neeeaaary 
-- -· -- > ·--.~-· --- ~- .... 
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iasight to •tatain a optimal world.ag relatiCllllahip with the head nurse. 

s. The super9isor may find thav her role aa leader may require 

olaritioation. 1111tual aooeptuoe, moditicaticm or change by the head nurae 

and herself. 

Reoo1881ldationa 

1. l'bat a study be con.duoted to a10ertain the relationship between 

' what was stated and what ts ;practiced by the head nurse and the nursing 

aupei'Tisor • 

2. 'fhat a similar ._ud7 be OOilduot.d uaiug an open-end intern• 

'io enable the head nurses and eupervisorl to state direotly what they would 

inolude as their a:peotations ot a auperTiaor as leader. 

1. tha-t a aillilv stu4y be done to writy these tindinga on a 

broader buts. 
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APPEIJDIX A 

QUESTIONNAIRE 

ABSWERED BY 

Your answers to this questionnaire will 
serve as data for a field study being 
c anducted in partial fulfillment for a 
Master9s Degree at Boston University 
School of Nursingn 

It is important that yOQr own viewpoints 
are expressed rather than those of a 
groupe Therefore. please do not confer 
with anyone else in answering the questions~ 

Your contribution to this study is very 
muoh appreoia~do 

l'hank you 

PLEASE N O'l'E & 

All latormati~ reoeived tn this 
questionnaire will remain ano~ouso 

Please do NO? sign or print your name o 

ao 



,.., Field Study 

r.-:UESTIOMIA J\i'! 

Please answer all the question! by pla~·<~.Ug :n I X:) 1n the space before 
the answer of your oho1oe o 

lo U I were a Supervisor/) tn 't'II"der to ena:Jl.l!l the H•ad Nurse to do a 
good jobe I would 

tell the Read Nwrae luJW to nm t~1 J v a.rd o 
make it possible fer the Rend Nu:~ ~e to try out aoilll of her 
ideaao · 
always gi"Ve the He:ad Nurse a f.'re,, .. ( ign~ 

2o U I were a Supervisor an..:l the nU?utng :1 i;ed r on one of my wards had 
to learn a new procedure£· I would · 

teach the nursing st'!lff :nya•?Jl.fo 
plan the teachin~ with tha : .. :t:1o.d lhrr o o 

leave it up to the Head Nuree., 

3o If I were a Supervisor and the Heacl Nur:~l told me that. one of her 
nurses was doing poor worko I would 

try to find out mc·ro about ~;he c:i.:~o\ ro.stanoea o. 
tell the Head hurse t;o supell"Vise mE nurse more oloselyo 
explatn to the Head Nurse th&:i; hn: e l;;ai'f was her responsibilityo 

4o It I were a Supervisor my relatlon1 hip ·; ' t r..o nursing staff on my 
warda wo'-1].d be 

best bpt on a f'or·m.al bu 18. 
IU'lh• that the st.a.ff e;ould f"eol :~::·ee to approach me<! 
IUDhe that I would not interfere :.n my way with th41mo 

5o It I were a Supervisor nnd the Bea/ Nur11;1 vas having a problem with 
one ot th~ other department3~, I wot:ld 

let her work it out tlloneo 
tell h.,r I would tllktS care ni' it 1 

discuss it wit.l:i the Head Nu1eo and ue how she is l'Jandling ito 

8. It I were a Supervisor and sa.w one cf t:11r s idea doing a procedure 
incorrectly. I would 

stop 'the aide and correct hr;r anci nc t; menticn it to the He•d 
Nurseo 
help the aide to carl·~· out tb.v p1· 'ce hu·e correctly and then 
bring it to the att;·ent;ion of r.ho L\aei Nurseo 
not say anything to ::,he aid; c bui; dE ?~nd upon the Head l~urse 
to discover it .he:rsalf'o 



Field Study 

7 o If' I were a Supervisor auC:I a Head 1·:1 il'MJ :o i\i< she hacl an idea on hOR 
to lr.lprove the rotation of evHni~ .n·j nl ~;h1 duty for the nurses, 
I would · 

explain that a polioy oannot h" o Llll( ed,~ 
ask her to submit her :ldea f. ,J• c~n >i< e:rELtiono 
not oammit mysclfo 

8o If' I were a Supervisor rn~t n:a.:~n !"(~<'I= lf.Ljj!il:Jt ·.ii y flhould btt 
making it possibl13 for t.h~ :c u·gin~ ~ie.fj~ to give better patient 
care. 
to tell the &ad Nti.r a o hem t ) 'be s :. r1 .n her ward o 

to let people h.'Uldl>J t;h·air c··m jo:·J o 

9o If I were a Supervisor anc :.Hli;ting ·1p a TJW pr()cedure on the ward<> 
I would 

cone ul t with Ghe liu'.d :. 1ur s e tn tru :; ' f~rd o 

be responsible to <·r:rk :i':; rn:·; n;,'~' ~.f. 
let the ward do i; t1<:: jj,~JY sr.;Jr bo 3 ~.J 

lOo If I were a Supervisor t:.m: d5.t:covercd th~;• c ne of the Head Nurses 
appeared owr-workedt~ I wc)ul·:l 

show her the value of dt~~legn·.•:tng ''J :>rl () 
leave her tree to work 1·10 ou"G o 

ask her to organize hEll' nc~·k lMt·t;~~ -"'o 

llo If I were a Supervisor fey' por:;:tion ucnld 
enable me to reoogrriZil most; '!' th' b:: ad Nurse's problelll8 0 and 
help solve th&ITJo 
enable me to solve thtt p:•obl1 r;1J th 1 1 eed Nurse haso 
enat,lt ma to permit; tl~l Hend lhrrN t1 work things out for 
heraelto 

l2q If I were a Superrisor anc o:rw of tL£, ai.ha di.d not abide by the Head 
Nurse's deoiaion on h01." a ¢at-tain p:.t;ien.; wE a t;o be transported to 
X-ray, I would 

speak separately tc bot;h ~he aide 4'1C l!fta.d Nurse to find out 
what occurred be!'oi·e ·~ ''ing llllyt.i:l.:l..Jl ; c 
tell the Head ~lursE to enf'orr:e he.:' .n: spcmsibility toward 
patient care o 

from experienoe 9 lu:.cw i•his h: onJ. f a. pl!fiBing thing and 
ever,yt;hing would :i•i.ghi; itsel;:' aged 1o 

130 It I were a Supervisor- ar.~. u heavy .r.tf'lu:' oj n(IW patients on a ward 
required rearranging o.r -~,dt . I VJ';Lcl 

help the Head ku~··'t; :::::.- t;;;;llh;; he~ ·~·N 1~o rearrange the bedso 
see what the li(:i:Vl 1: un:n \c:;1 .'A r:.:.J '. ~:bout the rearrangemantso 
not interfere wit:}· tl;.: E·r<ri :u ,.t;,,· 1 : 1 c~:~ponsibilityo 

12 
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14o It I were a Supervisor u:.·~ c. ue-:C:~Ji t', .~';. ·>~· t . t~ :l Head Uurse asked for 
advice 1n managing a we...rc" 1: would 

suggest to her thr: t she tr;y t t 1~. L J.J.i o 

t;ell her how to nJB,na:;e her : 'bo:e-· o 

plan with her to c~v<:1lop he: mau;,,,:nial skillso 

< rit;i,:.iz~d 

15o If I were a Supervisor nr.d ~· nurse·fi~+d her Head Nurse to ms 9 

I would 
listen to the nu~-~ e ~ i.'ut izl· ltl:3 tig d:;f further o 

lisben and sympao;:dzB with :.;lu3 nT'St .. 

tell the nurse shE i:: not t'J Qi"i:; ·.o1 ~6 the Head Nursao 

16o If I were a Supervisor rn; :i t;he 1iss·'.~: ;s.1n J)~ r<>otor of Nureea askt:K' !'or 
a recommendation to fill th'!' posit: en C•.' Hf!r>d Nurse 9 I would 

in no way influcmoa tH~'r oho: ~·'to 
give an objeottve &v'.J.uatior: )f ; •o nurses under oonsidera.tiono 
tell the Ass is tan.·t;. Direoto.r Vi ·.1c-:1 nl rae was best to promote o 

17o It I were a Supervisor nr.d :;·c:•oeivel a ph .·n~ massage stating that two 
nurses em coe of my wru:·ds W<!\Z'O ill ~~nd 11 ul ~ not be on duty.!) I would 

notify the He~d l>. re•! th!.'.t · ;.!at .;:JE ::.l·.;.etduling her t~ she~tc 
notify the Head ll1.~:-s-= tc ~L2 en-\:· • c r tl-.113 necessary adjustcants o 

tt!Jtify the Head £;u;:":'!·~ and d:.~.o:.ls:t ';;! ~· change in staffing with 
hero 

18o It I were a Supen'isor and :rE<spov.g: 'b1e ;' ,J:> tihe planning of a ward-
orientation for new nur!Jhg person~ ~~1~> C we L:1d 

discuss the possi1:1r:J c: ontcn·., ot ·j le9 orientation with tha Head 
Nurseao 
work oUt a plan and :Ls fiue i ~ i•o ·; '!!:'! :laad Nursv~ to use" 
ask the Head Nurso:t ·:;c1 work cn1t ·; ···.'!3 mard-orientatiaa.o 

19o It I were a Supervisor and i'Cttln.d that a Her te.in ward repeatedly did 
not notify the nursing office whan some ,,f their personnel were 
absent. I would 

make a point. of reminding the Ren<i lhtrse of her responsibilityo 
a&JO.ept this as being one of the ;;~:i.als of tlw jobe~ 
have a oonference wit!.. the Ee~ld 11\.trs a to see what oould be 
dcme about thiso 

20o It I were a Supervisor and an.e of t;b.e oi;her depar1imenta oomplained to 
me abo~t a ~t.rf ~:urse on one of m;>· warclaa r would 

find out from the s'l::aff nuree whni;'·h.lppenedo 
tell the Bead Nurse i;o oorrtlot thu a ';aft nurse o 
not do anything beo:ause it eonoel~Es mother depa.rtmento 
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21o It I were a Supervisor g my ad vio6 rm the oa: 'fl of a patient 
would only be given if tha Ifaad NtTS• requested ito 
would be expected to be foll :JWed o 

could serve as a source of :·:afon[f ti .no 

22o It I were a Supervisor and e. new Afulstar:t : tead Nurse reported for 
wDI'k8 I would 

tell the Head Nurse how to t>':iant ner· o 

expect the Head Nune to be C3omple·te· .y responsible for hero 
plan with the Head l\iurse fo1· her crhncatiano 

23o I£ I were a Supervisor and was told a me:Hcntion error was made on 
the ward 9 I would 

try to help the H<!>ad nurse d :l.aoove!:" i:ll8 reason for the erroro 
let the Head Nurse talc~ Oa?~ t).f .1. t; o 

remind the Head Nw"ac of hez· r-,sp::ug: bility for the giving of 
:medications on her ward o 

24o It I were a Supervisor and one of the be 3 ~ E ta.ff nurses kept 
o omplain1Dg about the work/) I would 

transfer her to another warda 
ask her to talk it ever with nl! o 
refer her to the F..ead llurse o 

25o It I were a Supel"T.isor and o:Ltt of the nU:~Jae came and aaad to speak 
to :me an a personal matter 8 : would 

tell her that perso::1al problem w1r·a a.ot a part of rq jobo 
listen to what sho had to sa~· and l.f possible help her o~ma up 
with her own solution~o 
try to evade the problema 

_.;a~/1.;_60-FS;...III!I!IIIaiiiii!IIIIIII.._.III!I!!IIIII!III!'IIJIOIIII...,. ____________ . ____________ _ 



.... 5 ... Field Study 

INFORMATION PLT-ASF 
DAi'E 

Experienoe 

How long bave you held a Head Nurse Posit;:' on a.t this Hospital? 

EclU~Daticm. 
(Please plaoe a oheok mark in ·the appropriatt1 bLank spaoeo) 

v 3 yea:r Nursing Scho~::J:l. 
Associate DegreCJ P:rc)g:i'am 
Collegiate Nursing t;ohool 

Do you haw additional eduoation9.l 
preparation? 

yea no 

It so, please indicate a 

Bachelor's Degree in Nursing 
loBster •a Degree in Nursing 
Other (please specify) 

Year Graduated 
(Piease oheok one group.) 

v 1925 .J! 1929 
-- 1930 -- 1934 

1935 - 1959 
1940 -=- 1944 
1945 -- 1949 
1950- 1954 
1956 -- 1959 
1960 --

Year Graduated 
tPiease oheok me groupo) 

1926 - 1929 
1930 -- 1934 
1935 -- 1939 
1940 COG 1944 
1945 -- 1949 
1950 .... 1954 
1955 -- 1959 
1960 -
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Q U E S r l 0 N J): /., l :; .. E 

NUHS: INJ SUPPR ;I I::iOR 

Your answt~rs to i;his qtllst.iatc'.a:l re will 
serve as ch ·:; i't '':l. ~ t:,.:: J ~' ~~ ;_ · ;-.1;::ing 
o onducted :\x r l r :5. ~1 1~.1l! :.l:Ln ·nt for a 
rm.steroa D~~li :11:! r..t Bcl!'ltfll Un:. ~r sit)' 
Sohool o.f Nure; i::li;, 

It 1a important o,;ha t ya;;.r own vi :hfpoi.Dta 
are expressed rather than thuee ·').f a 
groupo Therefore, pleare do not o onter 
with anyone else in anrn.erin(; t#l'~ questicnao 

Your contribution to thts study ls very 
ml.l)h appreoial4Gd o 

All 1Df'ormation l•floeivc:~ in 1;hia 
questiarmaire will rema.~.n. allt)llYD ouso 

Please do N O'r sign or print ;r:n.u name o 
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Please answer all the queaticr:uJ by plac :l .. 1e; a:, ~ [) in the spaoe before 
the answer ot your ohoice o 

1 G In order ·to ·enable a Hewj N\.tl'B e to d t> a :; oc :l job9 I would 
tell the Head Nu:r'se htw to r·un t;h l ~ !lll"do 
make it possible for the Rer:.C l'iUJ' 16 t;o try out some of' her 
ideuo 
always give the H€:ld ~ urse ! ~?nw re lgno. 

2o It tho nwaiilg atatt on r.mt) c•f n-;y ., a.rdt ',ad to learn a new prooadure 51 

I would 
teao h the nursing :3 t.af'f roya: 1 f o 
plan the teachinr,; ~vith th6 hefl.d ·t:t,rs !lo 

leave it up to tha Huad K-,;.>·! eo 

! !l. It a Head Nurse told me that one o.f l1er z ur sea 1'IU doing poor work 0 

I would 
try to find out mor•s about the· ·C!.; -ou natanoeso. 
tell the Head !•: ;.;.rrw to eupe::v:~.se <,he nurse more oloselyo 
explain to the lie::d liurse t!·s.t. ho· s#13.ff' was her responsibilityo 

4" My relationship to the nura:i.ng sta:r on t: ~· · 7ZU"ds would be 
beat kept on a fon~~l basi~: 

I 

/ 

aUDb8 that the sta.f.'j~ oould .1 :>el fl ~e to approach rneo 
sUDh1 that I would :wt :!.nloe:· rare ~n tny way with themo 

&o If a Bead Nurse waa havixlt~ s. problH:11 witt a.a of the other departJrSnta~, 
I would 

let her work it o1xi;; s.l ~• o 

tell her I would tr~.ke ,;,are o.r itc 
disouaa it with tht~ :fou.d Nur~HI ~me s. 10 how she is handling ito 

8() U I saw ~ ot the aid~H dc.bg a p ·oocdt r6 .inoorreotly8 I would 
stop the aide and tlc,r;.'"l;;o'G h(l ':" anrl 10·; mention it ·to the llead 
Nurse a 
help the aide to e.fu·r:r out ·t;·t';o pl·c,,_,ec 'J.re correotly and the~"l 
bring it to too att.En'~lon of' -~b.e I ~~a« Nurseo 
not say anything tc tht; a.id~· 1 bub ia' o:;.d upon the Head Nurse 
to discover it oorne,lf o 

7 o If' a Head Nurse told m<: bhe.t :~he he I m 5. ~h31 en how to improve the 
rotatian of evening 1nd ~---~rhij duty ~or· !.;:.) 1 ':J.rses 9 I would 

explain that a 1Jt)l~cy i~a.n.not be> c.·· -'ml mio 
ask her to'subrE:.:- ~:t.r :Ld<e-.! 1 J:. t>~l·::t:e::a.tiono 
not commit m;yss:tr· 

3/60 FS 
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So · . .Aa Supervisor. m,y uain resptJilsil'l;.;!;ty sho:ld be 
mald.DC it possible f'or the tLrr..in@ ~t U'f to give better patient 
OU't'o 

.7 to tell the Bead Nurse how t:: best, ru 1 her wardo 
to let people handle their own joh· o 

9o tt I were setting up a new prooedurt; en "tJ· e rard., I would 
oonault with the Hand Nurse :·n thF.'L w Lrdo 
be reapcnaible to l"Wl!"k it out nws« H' o 

let the ward do it rus they a:~.w beato 

10~ U I diaoovered that one of the Rea.c: tluru a :lppea.red over-worked9 

I would 

llo All 

show her the value of. delegat iJ:J.g 1n rk > 

leave her free tc 'Wc;:~l: it ou' o 

ask her to organize her work hEittu·o. 

Supervisor,~~ m:y position would 
8%Ulble me t~ recogn:izfl most 1;f thE He·Ld Nurse 9s problems~> and 
he~p solve themo 
enable me to solve t: • .h~ problcns tb: H.1ad Nurse haso 
enable me to permi.l:i t>hs Head Nt..1.rs ~ to ·work things out for 
heraelfo 

12o 'If o~ ot the aid•a did noli abide b:1 tho Lea I Nurse's decision c:m. how 
a certain patient was to oo transported tc X ::rq .. I would 

apeak separately to both the aide r·nd Head Nurse to find out 
what ~ourrod befora doing llllyth~f.o 
tell the Hea,d Nurse to en.fort's heli re 'ponsibility toward 
patient oare o 
from experienoe 9 knmr this ia cnlj' a >assing thing and 
everything would right itseH s.gm.:h:.9 

13o It a heavy 1ntlux of ne:•" p;:;..i;1.eo.t8 on a ws:ni ·equired rearranging of 
beds • I would 

help the Head Nurl!!a 1>~ tellin~ her. ho· r to rearrange the beda 0 

aee what the Head N\u·ss had :1 a. lll.ind a.>out the ree.rrangements 9 
not interfere with the :lead kl!r!nl'•·· r H!ponsibilityo · 

l4o It a newly appointed Head ~.iurse a.alad arlv-:: ~e in JDalUiging a ward 9 I would 
suggest to her that Hha try :\ t. alr.c:eo 
tell her hOW to tna.."l~::\t;E· her £:. ·:>C:!:' o 

plan with her to devvlop her n.rm.e.ge:ri U. skillao 

15o If a nurse oritio:lzed he:r nc::d Nw-tH to JH ~ C would 
listen to the nt.V!!Wt, l·ut inv~:~Ugat., 'urthero 
listen and aympathJ.::c, with tl: 3 nun :~o 
tell the nurse a;,;;; l.t! ::1ot ~o ;;. :tt:h i.:·' the Head Nurseo 

I I 



I I ___ --·-·-----

16o 

J 

F'ield Study 

It the Assistant Direcd;c:r ui' :~ur::: ;:;;J ~-sl:·:c f' ~~· a recommendation to 
till the position of Head Ih:xso, I .Yculd 

in no way :lnfl tteno «'!! bs r o ho =~ .. ~~e. o 

give an objectiV(l e,ro.l ua t;ion d: i:~ e : ~urses ua.der oonsiderationo 
tell the Assist!\nt Di.:reotor w:i:iol: ~:m: ·ae waa best to prom.oteo 

17o If I received a phone mesr;e.ge gtat:.:1;~ tb£ c · >WO nurses on ane of my 
wa:rda were ill and would nc1t 'be on b.ty!9 I 1 ·or.lld 

notify the Head llun·e that I v.as raa' haduling her time sheeto 
notify the Head J.llurce ·t;o tal:, oa.re o. ' the necessary adjustmmts o 

notify the Head Nw:·a:e and d!.Jouss Ch1 ohange in staf'ting with 
hero 

18o It I were respanaiblo for tho planrliJlg of a wvd-orientaticm tor new 
nursing personnel, I wot:..ld 

discuss the pos£>E)" n:mto::It; d' t 1 '·lr!.e.ntation with the Head 
Nuraeso 
work out a plet'l. nn.d iu:nle it• ·~o t:.!:i lead Nurses to useo 
ask the Head llure.nt; to work mt tr-" ' e.rd ... oriontationo 

19o J,t I tcnmd that a oertain ward repe.~il.i:;adl v d!.d not notity the nursing 
ottioe when SOJIIB of their personnel were 1.brent9 I would 

make a point of reminding tb1 :tiet\11 N1 rse of her responsibilityo 
aooept this as being one of :;ha t; r;_aJ a ot the jobo 
have a conference with -~he 1J1ed N'l ,'J« to see what could be 
done about thieo 

20g It ane of the other de ?~l't:oerr\;a eon: .. •l.<lil1, ~ i t o IIJ9 about a staff nurse 
011 cme of m, wards 9 I would 

find out from the start' nurs.:'l whe:; hE ppenedo 
tell the Head Nm·s~ to corred; t.h1l si a.ff nuraeQ 
not do anything becaumt it Ci<rt?6l.'":ll f uother departmento 

2lo Aa Supervisor.., J!W' advice Cil':l the care ')£' 11 pe tient 
would only be givon H' the Hued N1L'SE :requested ito 
would be expected t.o be f'ollrMnad o 
oould sern as a 90Ul"'t~ of in.fonrur:;ic :lo 

22o I£ a n• Assistant Head Nurse report"iid f1J" ~- orkD I would 
tell the Head Nurse Jlc11~· to oriant :1e1 o 
expect the Head Nurse to bo : ~'mpltnJl 'I responsible tor hero 
plan vdth the Haad :l·.g· ee for f.~£:!1' o.'1.e 1tationo 

23o Aa Supervisor, it I were told a mad: "~'t:;,,;- \l :·:ror had been made on the 
ward 11 I would 

try to help the fti.Hld 1\t:.r~e dl soovo. t 1.e reason for the en-oro 
let the Head Nurs,J ;:;:tln~ o:J.:re c/' ii; . 
remind the Head .N1:;:':"r:Jt t:f rvJ!" : 1Spr> '3:1 ~dlity for the giving ot 
medications an :'rax· ··r:u•d c 

3/80 FS 
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3/60 FS 

Field Study 

24o If cne of the best st.,..'.'t J .v.:·. :~ }::f·: · Cc;; ; .'l .;:ung about the work
9 

I would 

26o 

} 

transfer her to ar"cri;h•s.:- \';l&rr' ., 
ask her to talk i 1:; cnm r -;-;it!: 1re c 
refer her to the Iloe,d Jiurs<fi(, 

It •a~~ of the nurses oama e:nd askv..:. to ~~r 3S..:: to m1 em a persCll&l 
matters I would 

tell her that perscm.al pr obl m !1: 11 s :e :not a part of my jobo 
listen to what she bad to st. r S\nd Lf pouible help her oome up 
with her own soluh~:c:·ne :> 

try to evade th~ pt·c·blomo 

41 
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.. 

Field ~tudy 

INFORMA'li<Jl PLFASl 
DArE 

Experience 

How lo:ag have you held bh£1 ptmitior:. o.s s •. :>el"""isor at this hospital? __ _ 

Ha. lang has your total <.:r.:h:pe:r:.enoe '.u a ,} 'P• rvisor been?--------

Education 
(Mease plaoe a oheok mark :l.n th~· Appr1 p:."ia·; ' 1lMk spaceo) 

Nursing 

3 year Nursing ()t;.hc:al 
Assooiate Degree Pr o.;r·e.m 
Collegiate Nuraing ;:;,;,t.c ol 

Do you have additional edu.oa.G".or;al. 
preparatie11? 

no 

It ao8 please indicate a 

Bachelor's Degree il:: Nt1::-sing 
laaster •a Degree in lrt!l'" Lng 
Otba r (please e 9(iC ity) 

Year Graduated 
fi'Iease check one gToupo) 

1926 ... 1929 
1930 -- 1934 
1935 - 1939 
1940 -- 1944 
1945 -- 1949 
1950 - 1954 
1955 -- 1959 
1960 --

Year Graduated 
TPiease oheok one groupo) 

1925 - 1929 
1930 -- 1934 
1935 - 1939 
1940 .... 1944 
1945 ..,_ 1949 
1950 • .., 1954 
1955 - 1959 
19ti0 -

--~·"·····~~-e-.~--~~~------------------·----------·--·----------------------~------. r· ......... + ... 
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A 001lpariaOA ot Head Hurse anc Su.pu·vi:;or Reaponaea 

Quatioa Group I Group II l.lro.tp III Group N 
1 SUP 5HJ 2SUP 7HN 3 SllP SBI 1SUP ?lDI 
ADL ADL AD L ADL A J.:: L ADL ADL ADL 

1 0 1& 04$ 0 2 0 0 5~ 0 3 0 0 7~ 0 1 0 o s(l) 
I 0 0 o I 0 2 0 0 6 1 0 3 0 0 7 l 0 1 0 0 7 0 
I 010 060 0 2 0 0 7 Q ®z o 0 8 0 0 1 0 0 7 0 

' 0 1 0 010 0 2 0 0 7 0 0 3 0 & 8 0 01 0 0) 6 0 
6 0 1 0 050 0 2 0 0 1 0 0 5 0 7 0 0 1 0 0 7 0 
8 0 1 0 0 50 0 2 0 0 1 0 0 3 0 0 8 0 0 1 0 0 7 0 
7 0 1 0 0 6 0 0 2 0 0 1 0 0 3 0 0 8 0 0 1 0 0 7 0 
8 0 l 0 050 0 2 0 0 1 0 0 3 0 0 8 0 0 1 0 0 7 0 
9 0 1 0 0 50 0 2 0 0 7 0 0 3 0 0 8 0 0 1 0 0 7 0 

10 01 0 0 4Q) 0 2 0 0 7 0 0 J 0 0 8 0 0 1 0 0 7 0 
11 0 1 0 0 50 0 2 0 0 6 0 0 ;5 0 0 8 0 0 1 0 ~ 7 0 
12 0 1 0 0 6 0 0 2 0 0 6@ @1& eso 01 0 
13 01 0 0 6 0 0 2 0 0 3 ') . 0 8 0 0 1 0 0 :& 0 ... ' 
14 01 0 0 50 0 2 0 0 7 0 o ~s o 0 8 0 0 1 0 0 7 0 
16 01 0 0 6 0 0 2 0 0 7 0 o a o 0 8 0 0 1 0 0 7 0 
18 01 0 0 50 0 2 0 07~ 0 :; 0 0 8 0 0 l 0 0 7 0 
17 0 1& 0 6& 0 2 0 0 6 0 i! 0 08& 0 1 0 07® 
18 0 0 0 2 0 & 6 . 0 ii 0 0 6 0 1 0 
1t 0 1 0 &: 0 $10 4 0 o n o 080 01 0 &: 0 
20 0 1 0 0 6 0 1 0 ~6® 0 ii 0 ~'I 0 0 1 0 

0 'i 11 01 0 05, 0 2 0 ~4 . 0 () 0 0 1 0 0 6 l 
aa 0 1 0 o a 0 2 0 7 0 0 3 0 o:~ 0 0 0 06 
II 01& 04 0 2 0 0 7 0 0 ~j 0 0 7 0 1 0 0 6 
14 00 04 0 2 0 0 1 0 0 t 0 0 7 0 1 0 0 4 I 
&I 0 1 0 0 6 0 2 0 0 7 0 0 ~· 0 0 8 0 0 1 0 0 7 0 

le;yt SUP• Supeniaor 
Dt Head .... 
La LaiaaeJ-taire 
A a Authoritaria 
Dt De110oratio 

Cirolecl auaber denotes non-democratic response 

-- .. 

--·---------------------
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APPENDIX lJ 

Hea.C. Nurse Rec pons a.:; 

Qroup I Group II Jroup III Group IV 
Q 1 2 a 4 s e ., a & 10 11 12 13 14 1s 16 11 :La 19 2 21 22 zz u 21 2e 21 

DD D D l) J D .i) D D D D D D D D D 
@ @ @ @ 

• 
I 

D DDD D D 1)1 .i) D 
(Q 

i; D jJ J.) D D D D D D D D 

I A . 
D D D D D D D D D D D D Dt D .D D J D D D D D .0 D D D J.) D 
L ' 

I 
u n n! D D D@ D D D 

4A 
D D D D D D~ D D D D D 'D D D D D ;) D 
L . 

t 
6 A 

DDDDDDDDDD D D D D 
L 

6A 
DDDDD 
L 

D D D D D D D D £! D J 

1A 
D D D D D 
L 

8A 

D D D D D D D J i.l JJ D 

DDD.DDDDDDD D .IJ U J JJ iJ _._; 
L 

$A 

D ,; 

.0 L 

I 
~ 

u nl 
1: 

I 

" 'i , . 

D DDDDDD 

DDDDDD.D 

. U Dl D D D D D D D 

0 olD D D D D D D 

i [; 

~ 

DDDDDDD.DDD D D n;l: D D ~ D i_; .J DID D D D D D D 
L 

(Continued on nex~ pag~) 
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APPF.::l'lu IX D • C cntinUE!d 

Group I Group II Group III Group IV 
Q 1 2 8 4 & 6 1 8 9 10 11 12 13 14 15 16 17 l8 19 20 21 22 2! 24 26 26 2f 

10 A 
DDDDD DDDD D D D D D D 0 D D D D D D D D D D D 

L L 

11 .l 
D D D D D D D DNA. D D D D .U J D J D D D D D D D D D D D 
L 

12 A 
D D D D D D D DJJ. D 
L 

11 A 

D D D 

D D D D D D Dl& D D 
L L ~ 

14 A 

l D .l.l u D 
~~ 

D D D D D D 

D@ D D 

D D U,,J) D D D D D D D D D D D D .J D 0 iJ D D D D D D D D 
L ' 

D D JJ. 0 D D li D u .v D D D D D D D D 

D D D D D D iJ D D D D D J ) D D D D D D D D 

D D D D D D J D D j) Ji,i () D D D D D D D D 

@ 

D@ j) .J D i :) D D D D D@ D D 
fJ l.' ·-~ ... ,.,., 

D D@ D 
@ 

D -. D L D D Dei) ;) j) D '-' ,) D D D D 

20 ~' 
D u ._ .J 

I 

(Continued on nex·; pabe) 

,., 
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I -

AP!"E:l,DIX. D • Continued . ., _.,....... 

Greup I Group II Group III Group IV 
Q 1 2 3 4 6 1 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 26 26 27 

21 
Ll D D D D D D D D 

(bi @ 
~ 
~-
t -· D D D· D iJ jJ D D D D D D D D '_..., 

<1· @ . ' . 
"i.J ........ 

D D D .U D 

~ 
u DuDDD .ODD DD 

(1) 
24 A 

DDDDD DODD D D 

•~ L 
J.J:, J J D u 0 D 

~'r '• ~ 

D@ D D 

26A 
D D D D D D D D D D D D 0. D D D J iJ Li iJ D D D D D D D D 
I. 

r.ya A a Authori tariu 
Ds Democratic 
Lt Laiue&•fair~ 
IAa lov aaanred 

Circled letter 1deatif1ea non-democratic respom;e 

·--··--··-----------------



' ·-' 
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Af' f'SN I) 1A E 

Supervisor Re£~onses 

Group I Group II i.E roup III I troup IV 
Que•tion 1 I 3 4 r:· 6 ~-' .. ~ ' 

~~~.,.--· ~.,., ' ·j '= ~~. 

1 A 
D I) D D D ll D l· 
L 

2 A 
D D D D D i) li 

L L 

a A ~: 
D D D D D D {! 

L 

A 
I) D D D D D D I 
L 

A 
D D D D 

;·~ 

lJ D D J.i 

L 

A 
D D D D 1) D D D 
L 

1 A 
D D J) D D D i) I lJ 

L 

8 A 
D D D D J) D D D 
L 

A 

! D D D D D D D D 

L 

n (Continued on neJ: t page} 
:·< _:_'_'!:~· ·.~.- .:-: ~ ... 
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11 ,. 
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"' Af'E'Fl>lDlX E -c ~it}, tintlfld --

! Q•ation 
Group I Group II Grou:) III lroup IV 
1 2 

' 

10 A 
D D D 

; L 
'· 

11 A 
D D D 
L 

12 A 
D J) D 
L 

11 A 
D D D 
L 

14 A 
D D D 
L 

16 A 
D D D 
L 

18 A 
D D D 
L 

17' A 
D D D 
L 

18 A 
D 

® 
D 

L 

19 A 
D D D 
L 

ao 
D D D 

i L 
ii 
!' 

. - .. - ........ :·.="·"-:#;.-,-.:::=~-c'"· c:::...~: ·:::_: _c·~:·:-·.-.c.:·.o-.' '""_;,-:; c;~_;-,:c··--
1 

I ~ 
j: 
!i 

3 4 5 6 l 

D D ;..: D l) 

J.) D 1.. :u [) 

D 
0 (A. 

D ;.I 

D iJ D J 

(!: 

D D D D l;l 

D D D D I; 

D D D D L 

D D D l:-tA l: 

j) .I) ~ 1J r 

(F 
D [I D l 

~ i J) .i) D I 

(Continued on ne}ct pas;EJ) 
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A?FFND IX E • C vn timteld 

Group I 
, Quea·Uoa 1 2 3 4 5 6 ! 

Group II Group III ~Jroup If 

-----+----+--~·--= ~-~· ==----··---' --- -~- ---- ~------------
21 A 

22 

28 

24 

25 

D D 
L 

A 
D D 
L 

A 
D D 
L 

A 
D 
L L 

A 
D D 
L 

: ley • A a Authori tU'1U 
D t De1100 ratio 
La La1aaes-taire 
IJ.a lin auwerect 

D D D D D - ,] 

D D D D D 

D D D 1..- D _ _) 

D D D D D 

D D D I; D 

Oireled letter 1dent1t1el non-dernooratio rea polSe 

·------··-·- ------------------
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SitWLt1oas Whloh Received Laissaz-fait"e rype Responses 
Prom the Nu:t;~ing Superv~!!!:! 

i:Questioa 
l'luaber 

~erred Total 
•Leadership RespoDae 

Type 
I\ 

i 

i: 
I· ,, 
l 

i 
I, ,, 
I 

I 
J! .I 

,. 
i' 
(; 

a. It the mu·amg si;a.ff on c-ne of my ward3 hE.d 

18. 

to learn a aew procedure, I woulci. 
teach the aursing s taft ~":':;elf •••.• 
plaa the teaching wich the Head :·iut·se 
leave 1 t up to the Hoad l~urse. • t • 

U a hea"'Y 1atlux of new patients on a. u.r·d 
requil"ed reU"ranging of beds , I would 

A 
D 
L 

help ~ Bead Nurse by telling ~ar how 
to rearrange the beds ••• ~ • • • • • A 
aee what 'the Heaa tiurse ha.~:i in ~r.inc 
&bo\d the rearrangements. • • • • .. • D 
aot iatertere with the Head NurrJ'3 '£ 

reapouibility. • • • • • • • • • • • L 

It I were reaponaible for Che planning 'Of a 
ward-orieatat1oa tor new nursing persoaJ1el , 
I would 

diaouaa tlM possible content of ;;hi 
eriataticm ·with the Head Nurse,J ••• 
work out a plan and issue it to :ilie 
Head Juraea to use •••••••• , • 
tJtk the Head Nurses to work out .;he 
·ward-orientation. • • • • • • • • • • 

It Olle ot the best s ~aft nurses kept cu;.1pl ain
iac about the work, l wculo 

transfer her ~o ~1other ward ••••• 
uk her to talk it over with me. • • 
reter her to the Heae Nurse. • ••• 

Democ~ ratii<: La 

D 

A 

L 

A 
D 
L 

0 
6 
1 

0 

6 

1 

6 

0 

1 

0 
6 
1 

Laisses-taire 

·--··--·---·-·----------------
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,· 

-===#= 

'• 

!( 
' 

Situations Which Received tho Lnr;r.er t NWBber of 
Laiaaes•taire Type Hesponses From the Head llvaea 

r.: 

" j; 

ll:U"el'T8d rotal liQueation 
!;BUII'ber 
; *Leadership Reapoue 

Type 

" 
1. It I were a SuperTisor • in order tiO eUil:)lE 

I' the Bead lur•e to do a good job. I wc.uld ji 
!: tell the Head tiur.se haw i#O run -;;he 
Ji W&l"de • • • • • • • e • • • • • • • 6 A 0 ,, 

!i ..u it possible for the Hoad Nu::·se 

ii to try out some of her ide u.s • • • • • D 2l 
I' alwqa give the Head Nurse e. froe !i 

I reip • • • • • • • • • • .. • • " • • L 6 
!! p 
I ,p a. It I were a Super'fisor and the nursing ::tatf j: 
li 
'I oa .. et 7q warda had to learn a new I: ,. 

prooedure. I would 
I! teaoh the :aursing staff myself. .. • • A 0 ' 
li pla. thl teaching with the Head r·;ur,'le D 21 p lea'ft it up to the Head Nurse • • • • L ' I 1: 
; 

i; 11. It I were a SuperTis or and a heav;,v influx of H 
I, ..... pati .. t. oa a ward required re !lX" ran f. in~; 
j ~ ot beets. I would I 
L 
I! help the &ad Nurse by telling her J l\Ol'f 

II ,, 
11 
I. 
I 

i· 
t! 
tl 
! 
i 
I' 
I 
! 

to rearrange the beds • • • • • • • 
a•e What the Head Nurse had in mL1.d 
about the rearra..'lgements. • • • • • 
not :btertere wi t."i the iliea.d Nurs,3 's 
reeponsibili ty. • ... • • • • • • • 

18. It I were a Supervisor and responsible ;:',lr 
the plannillg of a ward-orie":.t;ation for ll!'!I.V 

Dlll"ling personnel. I would 
diao\118 the possible con-cent of ·;he 

• 

• 

• 

It orieatatioa with the Head Nurses .... 
I! work out a plan an·i issue H to t;he 

~ ji Head Nureea to use • • • • • • • " • • 

~-~~- -~-~~-1- ~~ --~~~ ~--~- _(Continued on """L pag•) 

li 

A 0 

D 21 

L 6 
lA 1 

D 21 

A 0 

66 

--·--·-···-· ----------------



APPF'kiJlX G - Coucinued 

Iaterrect .fotal 
•Leadership Rltapeue 
lype 

uk the Bead Nurse to work out 
ward-orientation •••• o •• • • • 

It I were a Supervisor" 11\f advice on tihe 
oare of' a pat:l.eat 

would only be given if the Head .iiw·se 
reque ated :1. t • • • • • • • • • • • • 
would be expected to be follawe3 •• 
oould a em as a s ouroe of' info rm.a·t;i oa 

It I were a Supervisor Emd a new Assis ani.; 
Bead Nurse reported for v;ork, I would 

tell the Head Nurse how to orie:li; her 
expect the Head Kurse to be com?letely 
reapaaa:l.ble for her. • • • • • • • • 
p1c with the liGad ~urse for he:~ 

o~ea.tat:l.oa. • • • • • • • • • • • • 

It I wero a Supervisor end one of the h•:Js·t 
1tatt nurses kapt complaining about tho 
work. I would 

traa.ater her to ano·t;her ward • • 
uk her '- talk it over with me. 
rater her to the llead Nurse ••• 

At ~boritaria 
D t De1100ratio 
La Laiaaea-taire 
lA • lot atwered 

• • 
• • 
• • 

L 
NA 

L 
A 
D 

A 

L 

D 

4 
D 
L 

6 
1 

6 
2 

21 

0 

6 

a a 

0 
22 

6 

67 
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APE-'EN D IX. H 

Si~uatiou Whioh Raceived the La.l¥:88 ~ Number ot 
A.uthori'iaria Type Hes ponses F'rom the Head Jiuraea 

laferred total 
*.Leaderahip Blspoaae 
f,ype 

It I wre a Supervisor and one of' Ghe aidt,s 
did not abide b;y the Head Nurse 's cleoi.l ior 
aa how a oenab. patient was to be trans
por'bed to X-ray, I wo ul c 

apeak teparately to both the aide 
and Belld Nurse to find out what 
ooovl"ed before doing anything •••• 
'bell the Head Nurse to enforce her 
reapoasibili ty to:vard patient cure. • 
troll experience. know this ia only t1 

pasting thing and everything wo\tld 
right itaelt again. • • • • • • o • • 

tt I were a Supervisor ai.,d i'owd c.he.t e .. 
oertaia ward repeatedly did not nc t;ify t·h• 
nvslD.g ottioe when some of' their persciJ.ne!. 
were abaent • I 'lf'Ould 

_. a poiDt of remi.ading i;he Hee.d 
Burse ot her respoUBibilito~r , , , , , 
aoeept 'this as being one of che tri:U.s 
ot 'ihe job. • • • • • • • • • • • • • 
haw a ooaterenoe wich the .dead t1ur1:e 
1;o see what could he done about th11:. 

Aa Authoritariu 
D a .De moo ratio 
La Laiaaa-taire 
lA• lot auwerecl 

D 

L 
u 

A 

L 

D 

22 

' 
0 
1 

5 

0 

12 

08 

--·--·---- -----------------
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li 
' 

~ t ,, 
ii 
" il 

1
: 

.I 
~ ; 

!; ,, 
;j 

!! 
" \) 

1: 
I' 

I! 
~ ! 
'I ,, 

I 
' i 

Situations i#hir.r ... Jeeei veJ Autc.or:.tarian 
l!ype Responses l ron; ;;he lh.:n:·_s in.z:,~~rTi801"1 

Interred Total 
•Leadership Beapoaae 

type 

3. It a Read Burae told me th~>.;; one of her 
nuraea was doing poor work, I would 

~ey to find out r1ore ah out i;he 
oircnm•tanoes • • • • • • • • • • • • 
tell the Head Nurse to s upervis>~ the 
nurae ure oloselr• •••••• • " • 
explain. to the Head Nurse ;:;ha.t :~"ir 

statt was her re c;ponsibiliGY• • • " • 

12. It one ot the aides did Dot abide bjr the H€ad 
Burae•a deoiaion 011 how a oertain :)atitn~ iiaS 
to be tJ"auporte4 to X-re.y, I woulC: 

19. 

apeak separately to both the aidl3 az.d 
Bead lurse to find out what occu::oret 
before doing anything .......... . 
tell tM Head Nurse to ento:-co mr 
responsibility toward patient ca r:s • • 
troll experience, k.'l ow this is oU:l 'f E~ 
passin.g thiag and everythin..;; wou:L:i 
right iteelt again • • • • • • • • • • 

It I fOWld that a oer·t;a.in ward repea~ed.L.f 'id 
aot utity the nursing office when some )t 
their peraonael were abseat. I would 

llab a poi.Dt of reminding ·the Head 
lfurse of her responsibility ••• o , • 

aooept this as being one of ~;he ·;;rids 
ot the job • • • • • .. • • • • • • • • 
haw a conference with the nead i~·.u-uJ 
"to see wha1; oould be done alJout ·;;:li£ • 

D 

L 

D 

L 

A 

L 

D 

8 

1 

0 

6 

2 

0 

1 

0 

8 

61 
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,, 
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jl 

ii 
li 
I! 
li 

il 
li 
li 
p 
I ~ ,, 
" I· 
I! 

i: 
H ,, 
,_ 
I' r ,i 
1: 
li 
'I 
I' 
i' i ~ 
I' 
ii 
ii p 
p 

!: 
!! ,. 
li 
I 

I 
I 

It one ot tbe other depal·tments Clomplaine1: 
to ae about a staff nurse o:n one of my 
wuda • I would 

.... 
Da 
La 

find out from the s·Gaff nurse whlt 
happened • • • • • • • • • • • • • • 
tell the Head Nurse to oorreot che 
atatt nurse •••••••••••• • 
not do anything becnuse it c~n09l'"Ilf' 
another depa.rtr:.aGt • • • • • • • • • 

Authoritariu 
Deaocratio 
Laiaees•faire 

Inferred 
•Leadership 

Type 

D 

L 

Total 
.Reapeue 

1 

0 

--· ---···------------------
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Situtiou Whioh Unanimously h'eoei ved Demoora.tio 
ryp. Reaponses l''rom the E!_~rsin~-~;lEIM"isors 
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1. l'D order to enable a He ad Nurse to do a 
good jo'b, I would 

'tiell the Head lhtrse how to run the 
ward • • • • • • • • • • • • • • • • 
Mke it possible for the Head N!..lrSEJ 

~ try out some of her ideas • , •• 
always give the Head Nurse a fro111 
reign. • • • • • • • • • • • • • •• 

4. :19' relatioalhip to the nursing stuff on Jill 
W&l"da would be 

~et ~pt on a forrr~l basis •••• , 
auoh, that the staff could feel fre$ 
to approaoh me • • • • • • • • • • • 
auoll, that I would not interfert1 in 
flll1 way with them • • • • • • • ,, • • 

&. U a Bead lurae was havirl{~ a problelil w!:t;h 

•• 

one ot the oth.er departments • I would 
1•• Mr work i·t out alone ••• , • • 
'Mll her I would take care of U •• 
dia0\188 it with ·che Head Nurse eui 
see how ahe ia handling it • • • • o 

It I aaw oae ot the aides doing a proceC.urr:~ 
iDoorreouly • I would 
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atop the aide and correct h;;r and n~Jt 

i Mntioa it to the Head :Nura•3 • • • • A 0 
· j help the aide to c.arry out ~he 

!' proeedure correctly and theu bring :Lt 
1: to the attention of the Head .Nurse • 
1: not aa.y IUI.)'thing to .jhe aica, but 
1! depend upon the l~ad Nurse ;;o 

0 I\ disoonr it hs:~•l.f ~ • • • , • • • " 
o~~=~ro=~---~~-~'"{Con mue 011 nex, pag•) 
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A?PFN<J:Di. J - Cont1m.:.ed 
;; 

lnterred Total I' Que•t1• 
j:•-. .. ~eadorsh1p Reapaaae 

'type 

1. It a Bead lhrae told me "l'ha t she had an 
idea a hcnr U. 1aprove -c;he rotatiiOll of 
•'Nniac •d alcht duty for ·che nurses~ I 
would 

s. 

10. 

explain that a polioy cannot be 
•baa&ecl •• • • • • • • • • • • 
uk her 1Jo aubmi t her idea for 
oanaideration • • • .. • • • • 
-· oo.U.1; myself • • • • • • 

.U Supeniaor. rq main responsibility 
lhould be 

• 
• 

• ,, 

• fi 

• " 

maklag it possible for ·tne nursing 
atatf 'to give better patieut ea.re • 
to tell the Head ;)lurse how to bw3t 
JI'Ua her ward • • • • • • • • • • • •. 
to let people handle their own Jobl 

It I were setting up a new procedure ou ·tiJ<t 
wari, I would 

ooaeult with the rlaa.d ~urse on 1:hat 
ward. • • • • • • • • • • • • • • • 
be respoaaible to work it ou.t IJU';self 
let the ward do ill as they saw l1est 

It I diaoonred that one of the li~aa I~ur·se:s 
appeared ..-r~orked, I would 

ahar her the value of delegatini; wot•k 
lea'M her tree co -work it out • .. • 
aak her to organize her work be"t.·t;er 
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i 11. .U S-upenbor, If¥ positiou would 
' eaa'ble · • to recognize mosi; of the 

Head lure•'• problems, and help 
IOl'ft thea. • • • • • • • • • • • • 
enable • to solve the prohlerns the 
Head lurae has. • • • • • .. • • • • 
eaa'ble • to permit che bead Nurse 
to werk things out for herself. • • 

(Continued on nex"r; page) 
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It a nnly appointed ileaC. Nurse asked adv:.ce 
in llall&gilag a ward • I would 

auggnt to her that she tt·y it s.loJ,e 
tell her how to t:ta.nar;e her floor • • 
plu with her to develop her 
m.D&gerial skills •••••••••• 

It a aurae criticized her .Head Nurse ·tr> I'Df • 

I would 
liatea to the nurse • but inves t:L:sat.e 
t\lrther. • • • • • • • • • • • • • • 
U.aten ad sympathize wit}; the il1.1l'UI 

"Gel1 tu nurse she is not ·vo crt11ieiza 
the Head lwse • • • • • • • • • • • 

It the Aaailtaat Director of Nurses askod ror 
a nteoaftlldatiOB to fill the position tl:':' H~Bad 
Iurie. I would 

lJa. uo W&J influence her chc.ice .••• 
gift a objective evaluation of' :.he 
aursea tm.der consideration • • • • • 
tell the .Aasistard; Director whi<:h 

L 
A 

D 

D 
L 

A 

L 

D 

aurae was best to prcmote. • • ~ • • A 

.A8 SuperTiaor. rtrt advice on the care of a 
patieat 

would only be givea. if' the Head l1urae 
requeatecl it • • • • • • • • • " • • L 
would be expec·ted t;o be followecl • • A 
could aerva e.s a s;:;uroe of in.f'ot'TJat:lon D 

Aa SuperTiaor. it I were told a roodioat.ioa 
errOl' had bean made on the ward. I woulc 

try to help the Head liurse discc..ver 
the reuon tor t;he error • • • • • • 
let the Bead Nurse take care of it • 
remiad the Head Nurse of her 
Naponai'bility .for the giv:iag of 
.ctioatioas on her ward ...... .. 

(Continued on naxc page) 
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It CD.e of the nwaes carr;e and asked to 
apeak to - on. a personal ma·ct;er, r wo lld 

tell her that; pers o:nal problems 
were not a part of my job • • • • ,, 
listen to what she had to Ea;r aad 
it poalible help her come up wi-:;h 
her own solutions • • • • • • • • • 
tr.y to evade the problem. ~ • o • • 

.la Authoritariu. 
D a De1110ora.tio 
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Situations Which Heoeived Jb.ao.in1lu;:, Demooratio 
Reaponses From. the tiead h1rces -----------

lDterred Total 
*Leadership Response 
Type 

U I were a Supervisor aud ·.;he Head Nu:r::;e 
told 1111 that one of her nurses was do b,; 
poor work, I would 

tey to tind out more about tihe 
oirou.atanoes • • • • • • • • • • • 
tell the Head ~urse to supcrviso 
the aurae more closely •• ~ • • •• 
ezplaiD to the Head Nurse that her 
a~t wu her responsibility •• ,, • 

It I were a SuperYisor and a aw one o:f' Ute 
aides doiD& a prooedure incorrectly- I t:oui.d 

atop the aide and correct her ax:•.<.. 
not meaticm it to ~he Head Nurse ... 
help the a1d41 to carry out the 
procedure correctly and then bring 
it to the attention of ·the Head ~ ur 1e 
aot aay uything to the aide- but 
depa.d upon the Head iJurse to 
diaoover it herself •••••••• 

It I wre a Supervisor ana a Head Jurse sa:.d 
abe had aa idea on how to improve ~he 
rotatioa ot eTen1ng and niglrj duty for the 
auraes, I would 

explain that a policy cannc; be 
changed • • • • • • • • • • • • • • 
ask her to submit; her idea .t'or 
eoaaideration • • • • • • • e • • • 

not commit ~self • • • • • • • • • 

(Continued on next page) 
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Type 

It I were a Supervisor my main re~·pons~.·· 
bility thould be 

maldng it possible for the nurs: .. ng 
ltatf to give better patient oat·o 
to tel);.;the Head Nurse how to bm1t 
run her hrd • • • • • • • • • " • • 
to let people handle their ovm. ~ic>b8 

It I were a SuperTisor and settin;~. up !". ne·.r 
procedure on the ward , I would 

ozault with the tlead Nurse on Lhat 
..a.rd • • • • • • • • • • • • • 
be reaponsible to work it out m;p; elf~ 
let the wvd do it as they saw tEst 

It I were a Supervisor and a newl:r appcint·3d 
Head Jturae aaked tor advioe in managing a 
wal"d, I would 

augge1t to her tha-c she tr:r it alon1:t 
tell ber bow to manage her floor • • 
plu with her to develop her 
managerial skills •••••••••• 

It I were a Supervisor anc1 the Ass is tent 
Director ot lursee asked i'or a reo-:>rnmendat·:.on 
to till the poaition of .;..ead Nurse, I would 

1D. ao Wa.T Wluenc:e her choice • • ~ 
give aa objective evaluation of tbe 
aur••• uad•r oousiceration • • • • • 
'Mll the .Aaaistant Direotor whict~ 
avae was best to promote. • • • • ,, 

It I were a Superrtsor and a nurse cricioi~,ed 
ller Bead lurae to me • I vwuld 

liltea to the nurse, but inYesti~at€1 
turthar •••••••••••••• o 

lieten md sympathize wi 'th ·;;he n:.tl"'Sf' 

tell the nurse she is not to ori ~iche 
the Head Nurse • • • • • • • • • • ., 

(Continued on ne:x~ pag\'3) 
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APPF'N DII K - Conv:;.nuod ------

It I were a Supenisor and one of the 
n.-aet cae and asked to speak to rue OIL 

a personal matter. I would 

AI 
Dt 
Lt 

tell her that pers;,)ne.l prol•lems "er:~ 
uot a part of my job • • • • • o • • 

littea to what sha had to ,,ay and 1:(' 

poaaible help her ccme up vdth her 
nn tolutiona • • • • • • • • • " • • 
~1"1 to evade the problem ••• n •• 
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