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INTRODUCTION TO STUDY

Programming for teen-age girls is a significent part of
the planning any settlement staff does for itz members. I-
deally this program should be set up to meet some of the many
needs of these girls who come to the settlement seeking the
various types of lelsure time activities a typical settlement
provides. Often it is difficult to know what types of ac-
tivities would be the most beneficiasl for the girls, both in
terms of answering their needs and in terms of en joyment and
fun. Within a settlement there are ordinarily limitations
such as inadequate funds, staff, and facilities to be con-
gidered which necessitate a carefully constructed and well
thought out program which can be put into effect with rela-
tive confidence that it will succeed.

The purpose of this thesis is to present a study of
opinions and thoughts on programming for teen-age girls in
settlements based on a series of twelve lnterviews with in-
formed persons in the field of group work. There seems to
be wery little information avasilable on the best types of
programming for teen-age girls and thus it 1s hoped that
some of the material in this thesis will be useful to teen-
ege program planners and most particularly to those working
in settlements.

In the fifth chapter, Research Design and Methodology,

8 specific sccount of the twelve workers chosen for the



interviews and why, and the formatlon and use of the question-
naire will be given. However, it is important to point out
that the three following chapters are limited to the briefest
of discussions on each of the subjects of settlements, pro-
grem, and adolescent girls. These chapters are written in
order to present the reader with a general background for

the main body of the thesis which is the findings from the

questionneaires.

2.



CHAPTER I
THE NEEDS OF THE ADOLESCENT GIRL

All people have needs "which must be satisfled in a
measure if we are to be happy and effective in our social

ralationships.“l
The purpose of this chapter is to outline the basie
needs of the adolescent girl in order to provide an under-
etanding of her problems and feelings so that, through
thoughtful and intelligent programming in the settlement,
the worker may be able to help her meet these needs. The
meaning of programming in the settlement will be considered
in the following chapter.
In writing of these needs 1t 1s first necessary to de-
fine the period known as adolescence.
In a study published by the New York City Youth Board
there 1s & statement that defines adolescence as
an intermediate stage between childhood and adulthood
« « » during which time rapid physical and emotionsal
changes occur. Moreover it is also a time of marked
social, inﬁellactual and spiritual growth and de-
velopment.

A professor of psychology has stated that

usually adolescence is thought of as that period of
life during which maturity is being attained. . .

1. Herleigh Trecker, Socisal Group Work, p. 113.

2. New York City Youth Board, Reaching Teenagers,
P« 1l.



This perlod aslso marks & time in the individual's
1ife when it is diffjicult to consider him either as
a child or an adult.

In describing some of the accepted physical, emotionsal,
and soclal facts and needs of girls of this age 1t would be
helpful to keep in mind the various types of programs these
factors suggest.

During this perlod of adolescence there are times of
rapid growth where the body needs are greater than before.
There are physical changes also which are often apparent and
which have a profound effect upon other aspects of an adoles-
cent glrl's behavior and Interest formation. For example,
"her sex ldentity is 1ln a state of flux not yet erystallized
in any one form but expreassed variously.“h She has a close
assocliation with her own sex group and also an increasing
interest in the opposite sex. It is well known that girls
begin theilr pubertal development and attain full growth at
an earlier age than boys. Thelr level of maturity 1s also
more advanced at this stage. At thirteen the girls are at a
more advanced level than the boys; however at fifteen they
are at a more equal stage of maturity. The onset of menstru-
ation 1s an added problem for the girl, who besides being

irritable and sensitive for several months before it occura,

3. Karl Gerrison, The Fsychology of Adolescence,

P. 3.
ly. Charlotte Towle, Common Human Need, p. L5.




also has questions and anxiety about this new indicatlon of
physical change. Acne also creates problems for adolescent
girls who may be realizing for the first time the effects of
good grooming and an attractive appearance.

The mere physlological development durlng this period
seems so great that it would seem that Irene Josselyn was
correct in saying that. "physiological growth must be sc-
complished before emotional integration is attainad.“s

Due to time limitations this chapter cannot cover all
the many psychological needs of adolescent girls and thelr
far-reaching implicationas. The following are those needs
which can be met through understanding, planning, and thought-
ful programming.

To be loved and to feel secure are needs which all ages
and both sexes require. At thls age a girl finds answers to
these and other needa in several types of situatlions.

Family life &s a form of group living requires
its members to make specific adjustments and re-
ad justments to one another and to preserve a state
of emotional balance in terms of behavior and atti-
tudes, obligations and restrictions.

The parents are actually a major part of an adolescent
girl's l1life although she may not realize it, or consclously
want them to be. It is at this age that a girl is most

5. Irene M. Josselyn, The Adolescent and His World,

Pe- 25-
6. Peter Blos, The Adolescent Personality, p. 236.




highly sensltive and fearful of being hurt. She is capable
of loving and hating intensely and sometimes this intensity
is not consistent with the episode that aroused the original
reaction. The parents, through understanding and patience
can do a great deal in helping thelr children through this
period. The adolescent girl also needs other adults to whom
she may turn, on a dependency level, who will be objective
and who will not present the threat of critlecism or emotional
involvement.

The need for acceptance by a peer group of the same sex
is very important to an adolescent, and many other needs can
be answered through the peer group also. It has been noted
that the right group of this sort exerts a stronger con-
structive influence on an adolescent than any one adult. The
peer group is an "island of security in a tumultuous world."/
It is here, within this group, that attitudes towards ques-
tions of morality, ethiecs and social customs take form.

Group opinion serves as a selectlve influence for

desirable and undesirable behavior, and approval or

disapproval of peers becomes progressively the moata

influential force in motivating adolescent conduct.
Here a8 girl learns to make and keep frilends and get along
with others, an important factor in our society.

A girl of this age struggles for independence yet needs

7. 1Ibid., p. 75.
8. 1Ibid.



also to be dependent. The peer group offers the security
that is necessary yet because of this it offers the chance
for a girl to test out her independence, both in terms of
emancipation from parental influence and in self expression.
This is & period when the desire to be the center of atten-
tion is strong and an adolescent will do almost anything to
gain the attention and recognition of parents and friends.

An adolescent girl is developing both physlcally and
emotionally and finds that boys are an increasing attraction.
4 girl wants to understand these feelings, know what they
mean, and what to do about them. Sex education is greatly
needed and can be handled intelligently through individual
or occaslonally group discussion by & well informed parent
or other adults. Heterosexual association 1s important for
both girls and boys during this stage and through coeducation-
al sctivities mutual needs may be met.

Ordinarily, the family, the peer group, and the school
are the three places which are moat influential in an adolea-
cent's growth. "Among communal instlitutions the school is
the only one which influences all indlviduals contlnuously
and profoundly from childhood until late &dolaSGBHGB-"g

In concluding this chapter on the major needs of an

adolescent girl, it is important thet the significance of

9. Ihid-; Pe 23?-



soclety and its relatlon to adolescence be considered. For
"soeilety not only makes heavy demands upon the adolescent,
but fails to provide him with a preconceived and carefully
outlined pattern to help him meet theszse ﬂemanda."lu Thus,
in considering this adolescent period there seem to be many
sources of strain and confliect in terms of inner emotional
insecurity and ambivalence as well as external forces.

The adolescent girl is in a state of physical and e-
motional growth; therefore she needs support, encouragement,

guldance, and above all adequate time to grow up before ce-

menting her final personality pattern.

10. Irene Josselyn, The Adolescent and His world,

P 26-



CHAPTER II
THE SIGNIFICANCE OF PROGRAM DEVELOFMENT

In the last chapter some of the basie needs of adoles-
cent girls were discussed. 1In planning a program for girls
these needs must be considered in order to make the program
worth-while and meaningful for those involved. There are
other Important factors which a group worker must consider
also, such as,

the inherent potentlialities of the program content,
the purpose and function of the agency. . . the
values and norms of the members' particular groups
and those of the community and of society as a whole.

"There are three prinecipal elements in the programming
proceas: the members, the social group worker and the pro-
gram contant."z These elements are equally important; how-
ever, the focus of this chapter will be on program content,
assuming that the equal importance of the role of the group
worker and the group members are understood by the reader.

One of the important principles in program planning is
that the members within a group plan their own program. The
group worker is the enabler who offers suggestions and helps

the group to develop a program that 1s relevant to their

needs and interests. The group worker realizes also that

1. Wilson and Ryland, Social Group Work Practice,

p. 158.
2. Ibld.,



10.

the planning that has gone into an activity or series of
events can often be the cause for 1ts success or failure.
"program planning is an experience in collective living, an
aexperience in democratic prﬂcadure.“B

Thinking again of the needs described in Chapter I, it
is within the potentialities of asctivities that the group
worker sees many of these needs at least partially met. He
is aware of assumed, expressed and implied needs when he
works with a group. He assumes that a group having the ordi-
nary development for a given age will have certain needs and
interesta; for example, the fact that adolescents are inter-
ested in the opposite sex, or that girls are interested in
boys earlier than boys in girls. Second, the members often
express their own interests. Frequently, these may not be
expressions of their real interests but rather those activi-
ties with which the members are familiar, the particular
interests which the dominant members express, possibly, imi-
tations of other clubs' asctivities. The worker should be
aware of needs that may lie behind these expressed interests
and by trying out suggested activitles watch the group's
behavior in response to 1t. They might indicate their dis-
pleasure by reastlessness, boredom or irregular attendance,
and thelr satisfaction by enthusiastic participation, and

punctual and regular attendance.

3' _I_}?E-_d_t. P- 152-
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Implied interests are those which the worker must deduce
completely from the members' behavior and responses to vari-
ous activities. This is often difficult to do sinece such
inferences are often subtle and take a great deal of percep-
tion and understanding on the part of the worker to properly
interpret them.

In planning a program there are several practical factors
that must be taken into consideration. First, what does the
agency offer in the way of facilities and equipment and is
there enough professional leadership for the kinds of program
desired? Second, what are the limitatlons imposed by the
lack of funds for additional staff workers and program ma-
terials, the lack of time on the part of existing staff méem-
bers, and too few resources? However, these limltations can
be used as & positive means of helpling group members to face
certain realitles of life. For example, clubs cen discover
practical ways of attaining their objectives through the use
of a treasury, and by plenning fund raising projects for
themselves and for others and in dolng this develop a feeling
of group responsibility for joint financial planning and
spending. Club members can also be helped to budget time as
well as money, for in realizing that the worker often has
many other groups they learn to share the worker and also the
facilities with other house members.

The use of resources provides another means of education.

Every agency heas a certain amount of equipment, materisals,
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space and frequently specialistas. However, these resources
must be shared by &ll members which offers the opportunity
for creative thought and imegination in finding substitutes
when these resources are not avallsble.
Harleigh Trecker has said that
program 1s a concept which when broadly conceived, in-
cludes the entire range of activities, relationships,
interactions, snd experiences--individually and
group--which have been deliberately planmned and
carried out with the help of the worker to meet the

needs of the indiviguels and the group. Program 1s
thus a process. . .

This 1s an interesting and concluslve statement which
illustrates agein the importance of program in dealing with
people, particularly within a settlement setting. Inherent
in this thought is the necessity for & program growing out
of the needs and interests of the group members and evolving
from the simple to the more complex. Program is an ongoing
procesa., Each group meeting and all that goes on within it
is important in the total over-sll process. Large produc-
tions such as variety shows or plays are a part of a growing
progream, not an end in themselves.

Finally, evaluation is an important part of any program
activity. For by means of evaluation it 1s possible for the
worker and group together to move in the direction of more
complex program experiences. Progress ln program experiences

comes when the group 1s aware of the contribution end sig-

4. Harleigh Trecker, Social Group Work, p. 110.
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nificance of each activity as it oceurs and can benefit from

1t.



CHAPTER III
THE PHILOSOFHY AWND FUNCTIONS OF SETTLEMENT WORK

Since this thesls is dealing with programming for ado-
lescent girls in & settlement setting, it 1s important that
the meaning of "settlement"™ be clearly defined in terms of
both the underlying philosophy and the functions of settle-
ment work.

Firat, the settlement is & soclal welfare agency and as
such shares with all such agencles three common beliefs.

The first ls a sincere falth 1ln the dlgnlity and worth
of each individual. Thls ineludes a dedlcaetion to the task
of helping these individuals to grow through & realization
of thelr highest potentlalities, to help individuals be happy
in relation with each other, and to sharse opportunities and
responsibilities.

Second, social welfare agencies share together the con-
vietion that famlly life should be conatantly strong azs it
is this social unit which 1s most important in the growth
and development of effective individuals.

A third ideal is the bellef that individuals have the
right to determine thelr own destinlies but may need help in
doing this. Each individual should be encouraged toward de-
veloping a maximum degree of soclal responsibility.

The settlement is distinguished from other social welfsre

agencles by a belief in the need to develop a feeling of



nelghborhood, a sense of belonging together. One of the
settlement's primary concerns 1s to improve the community by
which it is surrounded. A way of doing this is through the
people of the area, for 1f & feeling of pride and loyalty
cen be developed in the neighborhood a start has been made.
From thls arises a sense of responsibility for conditions in
the area and eventually, an awareness that the neighborhood
is an integral part of a larger community.

In considering its neighborhood the settlement must
first determine what its area wlll be geographically and
second what its role will be in this particular neighborhood

to most effectively work with its existing needs. The settle-

ment must know wheat kinds of people it will be serving in
terms of ethnic background culture, religion, the economic
level and the effects of this on the 1life of the neighbor-
hood, particularly the pressures it creates for the young
people. The settlement needs to consider the housing con-
ditions, the achool situetion, health facilities, the use of
Aid to Dependent Children and other public welfare resources
by the families and individuals in the area, the rate of
juvenile dellnquency, and many other factors that influence
daily living in a populated area. The community is the
client of the settlement and as such it 1s the settlement's
responsibility to help the neighborhood grow in all possible

WEYE.

15.
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Neighborhood houses invariably attract large numbers
of children occasioning an assumption that the
houses exist primarily for chlldren's actlivities.
Actually, the settlement's primary concern is the
home in its neighborhood setting. . . Educatlional
in its every effort and concerned with the family as
its unit of work, the settlement regaerds its youth
efforts as i part of a broad program of community
leadership.

Considering the above as a brief statement of a settle-
ment's beliefs with an emphasis on strengthening family life
and development of neighborhoods it 1s evident that the
methods by which these beliefs are put into practice should
be consldered next.

The settlement's methods by which this philosophy 1s
carried out may be grouped into four general categories.

First, the settlement serves as a recreational and edu-
cational center. As such it offers services to children
which includes special activity groups such as arts and
crafts, wWwoodworking, gym, sometimes summer camp opportunities
and social c¢lub groups. The settlement offers group asctivi-
ties for the teen-ager such as sports and dramatics and
usually includes coeducational opportunities for dances,
discussions, and trlps. There are opportunities for adult
groups to meet together for social evenings, club groups,
for adult education and language classes, neighborhood im-

provement, golden sge clubs, and others. The attractiveness

l. Frederick J. Soule, "Settlements and Neighborhood
Houses," The Social Work Year Book}l?h?, p. L6S.
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of the setting in which this work is carried on is important
both to the people who come to the settlement and to the
staff who work within it.E
The social climate which is created by the board and
staff within the house is an important element because an
atmosphere of warmth, friendliness, and respect for each
other ecan serve 8s & good example for those coming in. The
workers have an ideal situation within the framework of
groups as Well, to practice and illustrate the elementary
principles of democratic living.
Moreover the wvoluntarily chosen lelsure time service
provides a particularly effective setting in addition
to the family for the teaching of soclel values and
the development of desirable soclial behavior in =ado-
lescenta both through concrete experlence and through
informel association with those who demonstrate these
values in their own living and working.3
Ls the settlement worker becomes associated with the group he
also becomes acquainted with the difficulties and problems
of the members. Often the worker can effectively desl with
these individual problems himself but there are some situ-
ations which must be handled by other avallable resources.
The worker must have on hand an available knowledge of these

resources.

2. Danlel H. Carpenter, Presidential Address,
Round Table, National Federation of Settlements and Neighbor-
_hood cenfters, New York, October, 1956.

3. Preliminary recommendations developed out of the
work of the Speclal Youth Program - Boston, Massachusetts,
1956, P 1.



This leads to the second of the four methods by which
the settlements implement their philosophy, namely through
perscnal or individual services to its members. It is poasi-
ble for the worker to be of assistance to a person in need
of help by listening and, 1f this need is indicated, finding
a group or activity within the house that 1s most suited for
him. This method of individualization is carriled out in
different forms and the group setting has been found to be
very useful as a framework for this., Sometimes the member
may need different services from those which the settlement
itself offers. As it was stated earlier, most socisl agen-
cles share the same set of gosals, and thls being the case
settlement workers can confldently refer problems which they
are not equipped to deesl with, to other resources that have
these facilities. There ere many questions whlch a worker
is asked that may indlcste unmet needs. The worker should
be prepared to answer these questions and know also the
proper resources for referral. Some of these questions might
be: "What jobs are available?" "Why do I have headaches
all the time?" "My marks are low; I wonder if I should be
in this course?" "Why don't boys dance with me?" "why
doesn't my mother sver come home at nightt"™ Then again these
questions might be very lndirect and come up in a conversa-
tion. It 1s the worker'a job to be alert and percsptive.

The settlement worker has a unlque opportunlty in that

he can become acqualnted with all the members of a family

18.



19.

through & natural situation of group sctivities and casual
agssociations. It 1ls through these contacts that the worker
learns of the problems of individuals which he can intelli-
gently relate to the family situation. Belng an individual
who 1is friendly and trusted by the members the worker is
sometimes the 1ldeal person to make suggestions to the families
offering the help of the settlement or other services.

It 1s important that the settlement keep up with all the
advances that are belng made in the fleld of social work,
and to aid in this whenever there is a role which it can fill.
Experimental work then, is the third of the settlement's
functions, and a wvalusble one both from the aspect of up-to-
date programs and ideas and for the role 1t can play in the
promotion of and assistance in new plans and projects. The
settlement should work closely with other groups in finding
the answers to certain problems in the area such as juvenlle
delinquency or health facilities. For example, there may be
problems in the neighborhood relating to police protection.
This is closely related to the fourth and final function of
the settlement, namely its distinctive method of working
within the neighborhood itself or community organization.
All of the settlement's services are offered to the nelghbor-
hood in which 1t is situated but thls service in particular
i1s geared towards helping the people to help themselves.
Harleigh Trecker, in defining some of the concepts of communi-

ty planning, concluded with this statement:



« « « Communities, like individuals and groups, need
the help of professional workers in planning to meet
their needs. The professional worker has a function
in helping communities discover, ldentify, and de-
fine needa for group work serviee. . . Beyond this,
communﬁtiaa need help in formulating thelir own pro-
grams.

This illustrates what & worker can do in a settlement neigh-
borhood in helping the people to plan for themselves for a
better community. The settlement, by providing this type of
leadership and information can be active in helping the
people set up effective lines of communiecatlion in order to
provide the neighborhood groups with some way of expressing
thelr thoughts and problems through the proper chennels to
the existlng suthorities.

In concluding this chapter on the philosophy and func-
tions of the settlement it seems appropriate to quote Mary K.
Simkhovitch, one of the ploneers in neighborhood work, who

has writtens:

The aim of the settlement or neighborhood house is to
bring about a new kind of community life. It 1s the
home of friendly nelghbors and a center of information,
orgenization and service.

The settlement should know its own neighborhood. . .
The house should organize the interests of the
neighborhood. . . in order that they may be strenth-
ened through group development.

The house should render services to famllies, indi-
viduals and to the neighborhood cooperating with all
helpful agencles.

The house should be the center where the neighborhood

lj» Harleigh B. Trecker, Social Group Work, p. 158,

20+
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can fing its own self-expression in thought and
action.

5. Mary K. Simkhovitch, The Settlement Primer, p. 9.




CHAPTER IV
RESEARCH DESIGN AND METHODOLOGY

The purpose of this chapter will be to desecribe, first,
the people that were interviewed and why they were chosen;
second, the reasons behind the choliece of the interview
methods; and third, the proposed questionnsire and how it
was used.

In considering the types of people to be interviewed,
two elassifications of group workers wWere developed. The
first consiated of six settlement workers who are currently
working directly with teen-agers and the teen-age program in
the Boston area. The second classification consisted of six
people who have a broad knowledge of settlements and their
problems but are presently working in specialized settings.
Thls group ineluded a professor at the Boston Unlversity
School of Soeclal Work, a detached worker working wilith street
corner girls, a worker at the Boston Children's Services,
department of neighborhoocd clubs, a settlement director, the
head of the teen-age study committee of the United Community
Services, and one of the staff of the Jewlish Centers Associ-

atlion.

The first group of workers was selected because of their

knowledge of teen-age girls galned through several years of
study and direct experience in leadership and programming
with girls. Similarly, the second group of individuals was

22,
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selected on the basis of thelr knowledge of teen-agers, but
four of these individuals work directly with teen-agers.
However, these workers have more theoretical and generalized
opinlions due to thelr broader backgrounds of experience.
They were also interviewed with settlements as the frame of
reference, 1ln keeping with the subject of the thesis. The
interview method was chosen for the collection of data for
three ressons. First, 1t allowed the writer to talk with
each person individually and in this way be sure that the
questiona were properly understood by the interviewee.
Second, through direct contact with the workers in their
particular settings, the worker was able to relate their
thoughts and ansWwers to the questions with more perception
and understanding to the total meaning of the thesis. Third,
in view of the necessity of time conservation, personal
interviews guaranteed a response within an allotted period
of time.

The questionnaire was set up with the following points
to be determined.

l. Based on the experience of qualified persons, what
are thelr opinions about programming for teen-asge glirls?

2. How effective is the existing type of programming
in meeting the needs of teen-age girls today?

The questionnaire, which may be found 1n the Appendix,
was developed into two parts. Four general questions were

covered in the first section. These were concerned with



1) the existing program already in effect in the agency;

2) the history behind the program and how it originated and
developed; 3) the attitudes of the girls towards the program;
and lj) the worker's opinion of the program and what they
would like to see in a teen-age girls' program for the future.
This section of the questionnaire was developed for workers
who were handling teen-age girls' groups and programs within
a settlement setting. The second section of the question-
nalire consisted of one general question which was directed
towards the group workers who were working in other specifie
areas. T

The writer planned to use this questionnalre as a gulde
and aid in conducting the twelve interviews. The interviewee
did not have a copy, but rather the writer used it as a guide
in structuring the interview, and as a basis for the summary
and conclusions at the close of the thesis.

There were two limltatlons of importance that should be
mentioned here. The first is that with more time 1t would
have been valuable to have had more interviews and therefore
received more responses and variety of oplinion. Second, and
in relation to this, all the interviews were held with
workera 1ln the Boston area., However, again with more time,

dispersed geographical areas would have been preferable.

1. This general question was divided Into two parts.
However the first of the two parts was found to be unsatis-
factory (see pages 25 and 26).



CHAPTER V
ANALYSIS OF QUESTIONNAIRES

Introduction

The preceding chapters have been written in order to
provide the reader with a background for the main body of
the thesis, this belng the findings from the use of twelve
ques tionnalres. The settlement's philosophy, an understand-
ing of the psychological implications in connection with the
adolescent girl, and the meaning of the term, programming,
in the described setting are all significant in their re-
laetionship to each other and to the results of the question-
naires,

By way of explanation, the six teen-age workers, each
representing a different settlement in Boston, were inter-
viewed first and each was asked the same set of questions
pertaining to thelr program of the current year, 1956-1957.
After this set had been completed, six other group workers
in different types of specialized settings, also in the
Boston area, were interviewed. The questionnaire for this
group consisted of two questions. The first questlion was not
satisfactory in that the responses tended to duplicate certain
mechanical answers found In the first set, or the inter-
viewees had difficulty in responding due to the particular
nature of thelr work. Therefore, this question was removed

which sllowed for concentration on the second questlion to



which all of the people interviewed responded, giving thought
and time to the answers.

It 1s the purpose of this chapter to present the find-
ings of these twelve interviews, snd in the finsl chspter to

give eny observetions and concluslons that may be relevant.

Findings from Questionnaires Used with Six Teen-age Workers
in Settlements

I. Do you have 8 Teen-age Department?

Two agencles have a separate teen-age department
while the remaining four agencles have a teen-age program
which is included as a part of the over-all structure.

A. What ages does it serve?

One program has two divisions, The Junior Co-eds,
twelve through fourteen, and the Senior Co-eds, fourteen and
up. Four agencies begin their teen-age program for girls st
thirteen, and one at fourteen. All of these age limitations
are flexible and adjustable to meet individual needs.

B. Afternoon or evenlng program?

Four sgencies have evening programs for teen-
agers, and two have afternoon and evening programs. Oc-
casionally, teen-agers come in in the afternoons for specisal

ocecasions such as discussions or planning committees.

II. What types of programs are avallable to teen-sge girls
in your agency during this current year of September,

1956 through June, 16577

A. Regularly scheduled programs
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l. Co-educational events: Four programs offer one to
two weekly co-educetionel events. Other events that various
agencles offer include: co-educational gym, dances, a lounge
type program, which 1s considered the most popular, com-
mlttees, and actlivities such &as roller skatlng, trips, dra-
matics and music theatre.

2. Progrems for girls: Five agencles offer sctivi-
ties, or speclal interest groups limited to girls. A gym
program or some type of sports ls offered by four agencles,
while other types of activities included by one or more of
the six agencles are: homework clubs, daneing classes, wood-
working, square dancing, sewing, cnoking, supper clubs, dra-
matics, & lounge that 1s open to girls certain nights of the
week, and others. All six agencies offer opportunities and
leaders for friendship clubs. However, some agencles stress
the importance of this type of program more than others.

B. Blg events
Six agencies hold large monthly or bimonthly
dances which are ordinarily agency or club sponsored. One
agency sponsors a basketball dinner for girls, another a
girls' track meet and two a special recognition night for
teen-age volunteers.

C. Opportunities to serve

Four agencies have junior leader groups which

consglist of teen-sge girls who help with or lead afternoon
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groups. Four agencles have girls who go tc the house camp
in the summer as Jjunlor or senior counselors. At one of
these agency camps there is a counselor training unit. Two
agencies glve girls the opportunity to help with special
events, such as luncheons, board teas, and ushering at play
performances.

D. Individuasl services

A1l of the six agencles encourage and make home
visits. All the agencies offer tutoring help either through
the staff or by securing outside tutors. Three agencies
stress the importance of a working relationship with schools,
end three agencies offer help with college applications and
referrals, Four agencles are concerned with both making end
recelving referrals. Two of the individuals interviewed
felt that friendship, understanding, wermth and a concern
with the problems of the members was the key to good service.
The worker's role of willingness to help must be maede known
to &ll neighborhood people. Thils thought was apparent in
the interviews with the other four workers, but not discussed

in detaill.

III. How &and why did each part of your program originate?

A. Did 1t develop as the settlement pgrew?

All of the agencies have & certain tradition of
which the workers are aware; however, they were of the opln-

ion that in order to meet the needs of the existing neighbor-
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hood the program must be flexible and subject to change also.
One agency was able to continue a program of a successful
fine arte and dramatics department for which 1t was well
known; another agency had always had a program of arts and
erefts which they were continuing. One agency had seen that,
after the second World War, the neighborhood was changing
radically, and becoming more complex so it started a pattern
of friendship clubs which were formed through the afterncon
program and continued in the evening as the groups became
older. A fourth agency has, within the past five years,
reorgenized thelr thinking and set up & new kind of program
to meet the existing needs in their neighborhood. This was
an open-door pollicy where every member could come in three
nights a week and joiln in varied types of unstructured
activities.

B. Was the program thoughtfully planned according to
needs of girls as the staff Iinterprets them in light

of the neighborhood and with consideration of the

settlement's philosophy?

Three agencies set up a lounge program, feeling
that this might provide an unstructured situastion where girls
and boys could meet. The other agencies had already incorpo-
rated this type of program. One settlement had set up a
house counell which provided a better means of communicetlion
between various club groups and activities within the house,
and between the staff and the members. Suggestions comlng

out of the council were thoughtfully considered by the staff,
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and 1f possible acted upon.

C. Were activities suggested by the girls?

One agency had suggestions from girls for short-
term sctivities such as a basketbell team, and a gift club;
and in two agencies groups of girls came 1n asklng for clubs.
All agency workers encourage suggestions from the girls and
if it 1s possible the suggestions are incorporated into the

program with the girls! assistance.

D. Did girls originate program ideas and put them into

effect themselves with staff assistance?

In one agency the girls asked for, and set up
their own lounge.
E. Qther
In one agency a part-time worker originated and

set up a track team which has been successful.

IV. How do vour teen-age girls resct to these types of pro-
grams? (In terms of programs in effect at present.)

The unanimous response from all six workers was
that the girls that do come enjoy activities, but need and
want more. Otherwise, the response to this question varied
with each worker. These are enumerated here:

l. The girls grow up in the house, then they lose
interest and go elsewhere for their recreation. 0ften they
prefer to "hang" in the neighborhood with boys!' groups and
eventually go outside of the nelghborhood for entertainment.

2. Wheat does exist for the girls is good but they need



and are looking for more in the way of activities and special
events. With additioneal activities to offer, other girls
would become interested and more could be accomplished.

3. Anti-social groups get a great deal of attention,
perticularly boys! groups; there is an all-male staff and
the girls are usually overlooked.

j. Most of the girls drop out of school at sixteen and
at this time also leave the settlement program. There are
many boys! groups to which the girls become attached and
they do not feel that they want to contlinue in the settle-
ment.

5. Girls enjoy the lounge program and are enthusiastic
perticipants. Dancing classes are popular.

6. One agency 1s small with thirty-five registered
teen-age girls. These girls come regularly to all the

activities available but they would like to do more.

V. In what ways do you consider this program most effectlve?

This question was devised in order to discover what
1s the most meaningful part of each worker's teen-age pro-
gram for girls as it exists at present. Two agencles con-
sidered athletics and overnight campling the most effective
part of their program for girls. One worker stressed the
importance of progremming at cemp--counselor training, and
the carry-over of this type of program in the community and
agency. One worker felt that understanding and working with
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adults was an integral part of the teen-age program and one
worker emphasized club groups as the most effective means of
reaching teen-age glrls. Several workers sald they were

doing what was possible but that they were not satisfied.

Vi. What are your recommendations for improving teen-age
programming in general? .

This was set up as the key question, with the other
five leading up to it. The writer hoped to get an expression
of many different thoughts and an elaboration of wvlews and
ideas. The interviewees responded enthusiastically and the
followling iz a summation of these thoughts insofar as it was
possible to comblne them: ;

1. All six workers stressed the lmportance and need of
adequate contlnuous professional leadership; with this
leadershlp most suggestions could be put Into effect. The
position suggested was that of one full-time teen-age worker,
if possible, a person who would have primary responsibility

for the girls, but also work on co-ed activities.

2. All six workers emphasized more individual contact

with teen-age girls.
3. All the workers want more space and more facilities.
j. Four workers stressed the importance of knowing and
working with parents through: a) parents' meetings to dis-
cuzs teen-ager parent problems with experts as well as with
the staff, and b) neighborhood services such as Parent-

Teachers' Assoclatlions and heslth committees which could be
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utilized to develop famlly life.

5. Three workers discussed the nelghborhood and the
settlement's responsibllity within it. There should be more
emphasis on its responsibility to the total populstion and
environment, since the settlement is often the only agenecy
in the area which is set up to work with all the facets of
neighborhood 1ife.

6. In relatlion to detached or area workers, four of the
slx people lntervliewed felt that this was a means of reaching
groups not coming into the settlement. Through becoming more
decentralized it would be possible to help serve more groups,
and by using neighborhood resources such as schools and
churches for meeting places, valuable relationships could be
established.

7+« ©Several workers commented on our pregent-day culture
and suggested the following factors as effecting teen-age
girls: a) many outside attractions and a good deal more
emphasls on commercial entertalmment; b) teen-agers are
mobile, and travel to other parts of the city because of
thesa out§ids attractions; and c¢) needs of teen-age girls
are more complex in our present society--workers must learn
to know these addlitlonal needs and how to answer them.

8. One worker was concerned about the older girls who
were in a transitlon perlod between school and marriage.
What type of program would be of interest to them?

9. In relation to program ss such there were several
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thoughts expressed. Two workers suggested a lounge room

that would be furnished and available to girls, and girls
only, at any time. Other program suggestions included a sew-
ing department since the girls are interested in appearsnce,
en interpretive dance group, singing groups, workshops for
older young people, different types of trips--for example,
settlements might get together and have a central place that
could be used for winter camping, e¢lub oriented activities,
and higher types of programs that would provide opportuni-
ties for positive members who might otherwise be neglscted.

Findings from Questionnalres Used with Six Group Workers in
Specislized Settings

Neither the wording of this questionnaire nor the re-
sponse to it was as structured as the first one used with
teen-age workers, and purposely =so. The purpose was to draw
on the interviewee's experience and knowledge in relsatlion to
the subject. This asaumed that the responses would be of
all types, general, philosophical, theoretical, or specifie
according to the worker's individual background. However,
each has made a2 contribution towards the total meaning of
the compiled meaterial,

This section will be divided into two parts. The first
will cover the over-all thinking of the workers, and their
conslderation of influential social factors, and the second
part will deal with how these factors relate to program

planning, both through formation and termination of groups
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and unique programming ldeas.

There was agreement among several of the group workers
interviewed, that there are many social factors that exist
today which have a direct influence upon teen-age girls. The
boys are subject to the draft which means the girls must
start earlier in obtalning boy friends, which often leads to
earlier marrlages. There is & higher rate of working mothers
which necessitates the girls carrying more home responsibili-
ties. They are therefore looking for more fun, and are less
ready to assume any other types of responsibility. There i=s
a higher rate of mobllity among teen-agers. They have more
money to spend on recreation, and will go further to find it.
Television presents a plcture of luxurlousness and a way of
living which affects the values of teen-agers. They see a
way of living which is unobtainable to them, yet, by comperi-
son, makes them discontent with their own life.

Moving from this broad desecription of a changing social
pattern to the neighborhood, it was mentloned that notrall
settlement girls are the same. Areas and neighborhoods often
greatly differ from one anuthar--cultﬁral, religious, and
economle patterns vary as does the degree of social disorgan-
ization or rapid change. There is also the influence of
families whereby older family members pass on activities,
attitudes, etc. to the younger ones. It is important, there-
fore, that a settlement program be in step with our changing



American soclety as a whole, that 1t be aware of stable
values and principles in American life and use these as a
sound basls of operations in its own neighborhood. This pro-
gram should provide opportunities for adults and children to
meet in an environment of respect and equality. This program
should be set up for the type of girl that is in the neigh-
borhood--know the girls first and then plan an appropriate
program.

Several workers felt that the high polnt of group life
for girla was between the ages of twelve and fourteen and at
this time the girls were interested in setting standards of
behavior and identifylng with some adult person. After this
age, the group becomes interested in heterosexual activities.
The group stays together, but has a different focus until
they are fifteen, sixteen, and seventeen. At thlis time the
girls should be helped individually to move away from the
neighborhood house and to develop and assume responsibillty
in other areas.

It was suggested by one worker that when s program was
being planned it should be thought of in termas of four levels.
The first level is that of mass activity. There is an oppor-
tunity for free association within a safe non-threatening
atmosphere of depersonalization. Blg, interesting affairs
with skilled workers can be valuable. A second level 1s that
of sports and interest groups which teen-agers without group

attachment would find interesting. Here girls can develop
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skills and respect for themselves. Interest groups vary
according to areas; however, dancing and athletlies such as
fencing, riding and tennis are fairly universal and help the
girls in developing grace and poise--creative classes such
as ceramles are helpful, as are charm groups. A third level
of program planning centers around the small friendship
group. This needs a trained worker for there is much that
happens in this type of group. It exists for the members,
and encourages sharing, planning and identification with a
helpful adult individual. It provides opportunities for the
girls to develop dependence on themselves for ideas and helps
members to discover their potentlialities. Within this group
such things as sex standards, going steady, vocatlons, the
community and other problems of 1ife can be discussed freely
and with constructive advice from an saccepted leader. In
planning ectivities the mobility pattern should be considered
and new, different and broadening events and trips should be
put into effect. A fourth level in program planning is the
composing of groups for the purpose of offering specilal
gervices to the individusl through careful group formation
and leadership.

There are two more areas of programming which were men-
tioned and developed by several workers, and these are for
older teen-age girls and parents. Considering the older
teen-ager first, there is a time when a girl should be helped

to move away from her club group. At this time, around
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seventeen and eighteen, the girl ls usually either working
or preparing for marrlage, sometimes both. For both types
of girls co-ed activities continue to be important; however,
the girl that is working 1s looking for recreation and should
move away from the settlement events, for the others & realil-
ty geared program could be set up in preparation for mar-
riage. This would include cooking, serving and child care.

Adults have needs, just as their daughters do; mothers,
in particular, can be involved indirectly in teen-age pro-
grams where they can be examples and support the standards
the settlement is trying to maintain. Young mothers ean both
profit from meeting within & settlement where special pro-
grams on the home could be set up and also be examples to the
younger girls who will be reaching that age.

All of the above ldeas have been expressed by one, or

frequently two or three, group workers during the interviews.
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CHAPTER VI
CONCLUSIONS

Introduction

This concluding chapter will be divided into three
perts: The first section wlll be a discussion of the im-
portant points brought out during the flrst set of interviews
used with teen-age workers; the following section will cover
the second set of interviews used with group workers in
speclalized settings In a similar manner; and the final sec-
tion will cover notable similarlities and differences found

between the tWwo sets.

Surmary of Interviews Used with Teen-age Workers

Although there was a variety of settlement workers
interviewed, a strong unanimous agreement was shown on two
subjects--the first being the necessity of professional
leadership for teen-age girls. The alx workers felt that
this wes all important in planning an adequate and meaningful
progrem, The second point was directly related to this
necessity for tralned workers, end this was the importance
of individual services and contacts with teen-age girls,
developed in Question II, D. It was felt that the settle-
ment has a unique opportunity to get to know and to reach all
types of girls, and that more could be done in helping them
beyond the immediate Job of working with them through groups

and agency functions. 1In most cases the workers felt that
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thelr agencies were trying to meintaein a felirly active and
significant program, particulerly in the light of lnadequate
funds, facllities, and staff but that regerdless of this,
more had to be done in the way of individual relationships.
This had proved to be & successful method of helping teen-
agers in the past and could be agaln, but more emphesis must
be placed upon this type of work.

The meaning and purpose of friendship c¢lubs was a sub-
ject which brought varied response from the workers. Thias
type of activity was not completely accepted by all, and
varying degrees of enthusiasm were evident. Some workers
felt that the friendship club did not help the glrls to de-
velop lndependently end that although 1t was necessary for
them to have this type of group outside of the agency, within
1t there were other types of opportunities for the girls,
ineluding assoeclations with other neighborhood youth that
could broaden thelr experience. However, the majorlity of
workers felt that the friendship club was the best way to
serve teen-age girls most effectively. They felt that this
was a natural situation where the girls were already friends
and where meny types of activities could be planned and
carried out together, using the group as a means to an end.
£ third opinion was that the friendship eclub was good insofar
as 1t was not the total focus of a girl's thoughts, but
should not be used too extensively.

A subject on which again there wes varled opinion, and



whiech shall be discussed further in part three, concerns the
relationship of older girls to the settlement. At the age
of sixteen or seventeen & girl should be moving into broader
areas of experience and doing more outside of the neighbor-
hood. The settlement workers should help girls in this end
provide resources whereby girls would know about other places
and things to do. The settlement's role is not so much to
encourage girls of this age to join the agency for purposes
of teen-age clubs and sctivitles, but to provide opportunil-
tles for them to find other, more sultable types of programs.
Other workers feel equally strongly that the settlement has
8 definite role to play within the neighborhood in keeping
or encouragling girls in & program which should be set up to
answer their needs but not a continuetion of friendship
elubs. This type of program was discussed more fully in
Chapter V. It is the writer's opinion that these older

girls have usually grown up in the agency program and they
have valuable contacts with stalff workers which are important
to continue. These workers would know most readily what

each of these girls needed and would be able to act accord-
ingly. In all probability a program, set up within the agen-
¢y, such as was outlined in the previous chapter, would re-
celve a good deal of interest, but slso efforts should be
made on the part of the worker to find outside resources

that would be helpful in the further development of the indi-
vidual girl.
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Although junior leadership was emphasized by some agen-
cles more than others, the fact that there was always oppor-
tunity to help struck the writer as being important. This
is part of the settlement's responsgibility, to develop the
positive gualities of leadership when possible, and to en-
courage attitudes of helpfulness by havling worth-while jobs
for the girls to do. This type of activity gives the girls
a feeling of eccomplishment for they not only need to be
helped, but often feel that they, too, want to help others,

a feeling which should be encouraged.

Summery of Interviews Used with Group Workers in Speclalized
Settings
The questionneire used with the workers in specialized

group work fields of activity was very broad and allowed for
almost any type of response which was 1llustrative of the
worker's particular position. These workers had occasion to
be more objective since they were, in many cases, removed
from the immediste problem and thils encouraged more of an
over-all approach to the question. They gave a good deal of
consideration to the patterns they saw emerglng and theoreti-

cal plans that were related to this pattern of environment,

behavior, and change. The third section of this chapter will

illustrate how wvaluable this second type of questionnaire
wes as the comparisons between the two sets of questions
are considered.

Out of the many ideas and thoughts represented in this

La.
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set of interviews there was one thought that ran through all
of them that 1s particularly relevant to the development, or
continuaetion, of good programming in this particular type

of settlement setting. This is the necesslity of a constant
awarenesas of, and sensitivity on the part of the staff, to
the changes that are constantly occurring both within the
immedlate neighborhood and in the total American society.
Equally important must be the staff's awareness of the
pressures that these changes bring upon the people with whom
they are working. This indicates that the staff must be
flexible and constantly re-evaluating the program, so that
it will be fulfilling the greatest needs in the most effec-
tive way. Several workers felt that In order to keep up with
the present mobility rate of teen-agers, the settlements
should think in terms of decentralizastion with more program
focus outside of the settlement bullding, and utilizing more
of the resources thet may be found outside of the neighbor-
hood. Thus, & settlement's staff should be constantly awere
of all that is heppening, and be prepared to change when the
present situations indicate or require this. They should
think also of the future, what the present Implications are
for the future, and how the settlement can best prepare to
use its services most effectively.

Similarities and Differences between the Two Sets of Inter-
views

Although there was more emphasis on patterns and change
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in the second group of interviews, the types of programs that
both groups suggested and the degree of response to these
suggestions were similar in many respects.

Excellent professional leadership was brought out again
and again as belng a necessity 1f a good teen-age girls' pro-
gram is to function effectively. Although the workers in
specialized settings were asked to assume that they had ade-
quate leadership, funds and facilities when making their
answers, most of them felt that this point on leadership was
go vitally important it necessitated relteratlon.

Both groups ssw the advantages in having a well-run
teen-age lounge. This, they felt, called for a professional
group worker who could both work with the group in plasnning
the program and also reach individuals in the group. Two or
three workers from each set agreed that an all-girls! lounge
was important. Here the girls would feel they had something
of thelr own--a room where they were in charge of decorations,
rules and usage.

what to do with older teen-agers seemed to be a subject
ebout which both groups felt strongly. It was clear that all
the workers were thinking seriously asbout thls problem but
had not come to any solution. There are the working girls
and non-working girls to be considered, and often they are
after two different kinds of activity. Some workers in both
groups felt that the glrls should be helped to move out of

the neighborhood, and other workers, again from both sets,



felt that the agency should set up a speclal program to meet
thelr needs within the settlement. There was agreement, how-
ever, on the idea that there 1s denger in continuing friend-
shlp clubs pest sixteen and seventeen, since this can hold
the girls back.

The needs, and the roles of parents and staff, were sub-
jects which both groups considered. Mothers may often still
have the same needs as the glrls which have never been satis-
fied. If they are given the opportunlity to participate and
help, when it 1s feaslible and natural, with teen-age events,
they become more conscious of what the girls are doing and
gt the same time some of thelir unmet needs are satisfled.
This type of involvement is encouraged, such as parent-teen-
age forums, or parents' meetings with staff, anything that
Wwill bring the mothers and fathers together through occasions
that will help them develop an understanding interest in
thelr daughters.

In conclusion, the wrilter feels that thils has been a
helpful and enlightening subject to use for thls thesls.

Of ten teen-age workers in settlements have difficulty in
viewing the total situation, due to the many unrelated parts
with which they must constantly work. Therefore, it 1is of
utmost importance to occasionally stand back and see what 1is
happening in the neighborhood, and beyond; then, put the
various parts together and work within a framework of reaf-

firmed knowledge that this is the right direction to be
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headed, and that the settlement is fulfilling its purpose in
the most effective way. The programming that existe for
teen-age girls in a settlement setting must be periodically
re-evaluated and thought of in the light of our everv-&hanging

way of life.
|‘f’
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APPENDIX

Questions Used in Interviews with Six Teen-sge Workers in

Boston Settlements:

1.
2.

Do you have a teen-age department?

What types of programs are available to teen-age
girls in your agency durlng this current year of
September, 1956 through June, 1957%

How and why did each part of your program originate?
How do your teen-age girls react to these types of
programs (in terms of question two--specifiec pro-
grams in effect)?

In what ways do you conslder this program most
effective?

What are your recommendations for lmproving teen-
age programming in general?

Questions Used with Six Workers in Specialized Settings in

the Fleld of Group Work:

1.

From the basis of your experience and knowledge in
relation to teen-age girls and settlements, what

are the most effective programs for girls in this
type of setting in your opinion (exlsting progrems)?

What are your suggestlons for improving programming
for teen-age girls in settlements (in future)?



