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Research Background

e Demand Constraint Choice Framework e Constraints
Developed by Rosemary Stewart in 1982, this Constraints are the limitations and boundaries that restrict an
framework explores the factors that influence individual's ability to make choices, such as policies, resources, and
decision-making in organizations. time.

e Key Factors e Choice
The framework identifies three key factors that Personal choice is the degree to which individuals can exercise their
restrain an individual’s decision-making: demand, preferences and make decisions within the given demands and
constraints, and choice. constraints.

e Demand

Demand refers to the expectations and requirements
placed on an individual by their organization,
superiors, and peers.
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Explore the Challenges and Qualitative Approach Understanding Leadership Roles
Motivations The researchers adopt a The study aims to understand
This study examines the unique qualitative methodology, women entrepreneurs' leadership
challenges and motivations faced conducting semi-structured roles, demands, constraints, and
by women entrepreneurs in the interviews with women choices within the country's socio-
selected countries, particularly entrepreneurs. economic context.
those leading early-stage
companies.

This study provides valuable insights into the experiences and perspectives of

women entrepreneurs in the selected countries, contributing to understanding the
factors driving and shaping their entrepreneurial journeys.
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ENTREPRENEURIAL LEADERSHIP
AND GENDER

At the intersection of entrepreneurship and leadership, a biased
view highlights the tendency to associate successful
entrepreneurship with masculine traits.

Including women entrepreneurs and promoting gender equality
emphasizes the importance of women's entrepreneurial leadership in
fostering high-growth, innovative companies and contributing to job

growth and economic advancement.




The Research Methodology

. Social Constructionist Perspective Exploring Entrepreneurial Motivations

[ ®

"' The study adopts a social constructionist view, focusing i The study investigates the underlying motivations that
on how the perceptions and experiences of women drive the selected countries’ women to pursue
entrepreneurs are socially constructed within their entrepreneurship, shedding light on their unique
contextual environment. experiences.

o Interpretive Epistemology Navigating Entrepreneurial Challenges
[ —

&?A The research follows an interpretive epistemology to r The research uses the DCC model to examine how the
gain an in-depth understanding of the motivations selected countries’ women entrepreneurs cope with
driving the selected countries’ women to become their challenges and constraints in the entrepreneurial
entrepreneurs. landscape.

The research methodology provides a comprehensive framework to explore the motivations
and experiences of women entrepreneurs from a sample of advanced and emerging
economies, generating invaluable insights into their role and contributions to the country's
entrepreneurial ecosystem.
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Data Collection Approach

Semi-structured Interviews

Narrative Approach

Participant Selection

Conducted in-depth, semi-
structured interviews to elicit
detailed and rich narratives from
participants. This approach
allowed for flexibility in probing
and clarifying responses,
capturing the complexities of
high-level entrepreneurial
positions.

Utilized a social constructionist
perspective and interpretive
epistemology to understand the
motivations and experiences of
women entrepreneurs in the
selected countries. The narrative
approach focused on capturing
the participants' socially
constructed perceptions and
lived experiences.

Purposively selected women
entrepreneurs managing startups,
microenterprises, and small
enterprises through a snowball
sampling technique. The selection
criteria ensured a diverse range
of entrepreneurial ventures and
leadership roles represented in
the study.

Multilingual Interviews

The interviews were conducted
in the participants' preferred
language to ensure comfort and
to express their experiences
more authentically. Bilingual
research collaborators facilitated
the interviews, enabling effective
probing, clarification, and
preservation of the original
meaning.
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Purposive Sampling Snowball Sampling

e Purposive Sampling e LinkedIn Utilization
Targeted selection of participants based on specific Leveraged the professional networking
criteria - women entrepreneurs in the selected platform to identify and connect with the
countries who actively led entrepreneurial ventures. target population of women entrepreneurs

in the selected countries.

e Snowball Sampling

Existing participants referred other eligible women
entrepreneurs, expanding the sample through
personal networks.
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Data Analysis Approach

1 Transcribe and translate interview recordings
to English.

Clean and format transcribed data in Microsoft Excel
Code the data using NVivo qualitative analysis software
Identify and group frequently recurring responses

Analyze the coded data to surface key themes and trends

D g A~ W DN

Interpret the findings in the context of the research objectives
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Preserving Original Meaning

Comparison of Translation Accuracy Metrics

92% 88% 85% 91%

Lexical Similarity Semantic Similarity Idiomatic Preservation Contextual Accuracy



MAIN DRIVERS FOR WOMEN ENTREPRENEURS

4 N 4 N 4 N 4 N
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Financial Autonomy Family Support Societal Betterment Personal Fulfillment
Entrepreneurship provides Family members, particularly Women entrepreneurs are driven by Entrepreneurship allows women to
women the opportunity to spouses and relatives, offer a desire to create positive social and pursue their passions, achieve self-
achieve financial independence encouragement and practical economic impact, contributing to actualization, and gain a sense of
and control over their economic assistance to women the betterment of their personal accomplishment.
decisions. entrepreneurs, enabling them to communities.

pursue their business goals.

The drivers for women entrepreneurs across the countries examined are multifaceted, encompassing

financial, social, and personal factors that motivate them to start and grow their businesses.
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SOCIO-CULTURAL AND
ECONOMIC FORCES

Traditional gender roles, economic fluctuations, and

cultural norms shape women entrepreneurs' Demographics
opportunities and business decisions across Greece, Iran,
Ireland, Lebanon, Mexico, and Kazakhstan. These socio-
cultural and economic forces create unique regional
dynamics that impact women's entrepreneurial pursuits.
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Demand Constraint Choice
The specific demands on women Across regions, women entrepreneurs Women entrepreneurs' strategic choices
entrepreneurs vary by country, from face various constraints, such as reflect their motivations and broader
societal expectations to economic limited access to capital, cultural socio-economic conditions in their

pressures. stereotypes, and legal barriers. respective countries.
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KEY THEMES,
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DRIVERS FOR WOMEN ENTREPRENEURS IN GREECE
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Financial Autonomy Family Support Societal Betterment Personal Fulfillment
A desire for financial Strong family networks that Aim to create positive social Pursuit of personal growth,
independence and control provide encouragement and impact and contribute to the self-expression, and a sense
over their economic practical assistance for women broader community through of achievement through
prospects to start and grow their their entrepreneurial ventures entrepreneurship
businesses

The key drivers for women entrepreneurs in Greece are a combination of financial, personal,

and social factors that empower them to start and grow their businesses while navigating
the country's unique socio-cultural and economic landscape.
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4 DRIVERS FOR WOMEN ENTREPRENEURS IN IRAN
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Overcoming Financial Limitations

Women entrepreneurs in lran are
driven by the need to overcome
financial constraints and provide for
their families.

S

Regulatory Adaptation

They adapt their business strategies to
navigate the restrictive regulatory
environment and find ways to operate
successfully.
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Leveraging Digital Platforms and
Informal Networks

Iranian women entrepreneurs utilize
digital platforms and informal networks

to access resources, markets, and
support systems.

The key drivers for women entrepreneurs in Iran are the necessity to overcome financial

limitations, the ability to adapt to regulatory constraints, and the strategic use of digital
platforms and informal networks to grow their businesses.




DRIVERS FOR WOMEN ENTREPRENEURS IN IRELAND
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Independence Professional Achievement Addressing Social Needs
A desire for self-reliance and control over Pursuit of personal and career-related Motivation to create solutions that
their career path. goals, such as developing expertise and address societal challenges and improve
realizing their full potential. the lives of others.

The main drivers for women entrepreneurs in Ireland are the pursuit of independence, professional

achievement, and the desire to address social needs through their entrepreneurial ventures.
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Overcoming Socio-Economic Hurdles Leveraging Entrepreneurial Fostering Personal and Societal
Women entrepreneurs in Lebanon are Leadership Betterment
driven by the necessity to overcome Faced with these obstacles, women in By starting their own ventures, women in

significant socio-economic challenges, Lebanon utilize their entrepreneurial Lebanon aim to improve their financial

such as limited access to resources, leadership and innovative mindset to situation and contribute to the betterment
gender-based biases, and economic create solutions and start businesses of their communities and society as a
instability. within the restricted environments in whole.

which they operate.

The motivations of women entrepreneurs in Lebanon are deeply rooted in the necessity of overcoming
significant socio-economic challenges while leveraging their entrepreneurial leadership and innovation to
create positive change within the restricted environments in which they operate.



2 DRIVERS FOR WOMEN ENTREPRENEURS IN MEXICO
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Financial Autonomy Societal Betterment Personal and Cultural Goals
Women entrepreneurs in Mexico are Many Mexican women entrepreneurs Mexican women's entrepreneurial drive
driven by the desire to achieve financial are motivated by the goal of creating is often intertwined with personal
independence and security for positive social impact and contributing fulfillment and the pursuit of goals
themselves and their families. to the betterment of their aligned with their cultural values and
communities. traditions.

The drivers for women entrepreneurs in Mexico reflect a complex interplay of financial,
social, and cultural factors. Personal aspirations and community-oriented goals coexist and
motivate women to start and grow their own businesses.



DRIVERS FOR WOMEN ENTREPRENEURS IN KAZAKHSTAN
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Economic Necessity Family Support Improving Living Conditions
Women entrepreneurs in Kazakhstan Providing for their families is a key Entrepreneurs aim to leverage their
are driven by the need to improve their motivation, with women seeking to utilize business ventures to enhance the overall
family's living conditions and provide entrepreneurship as a means to support standard of living for themselves and
financial support for their households. and sustain their loved ones. their families, addressing economic

challenges.

The primary drivers for women entrepreneurs in Kazakhstan are rooted in economic necessity and the

desire to improve the living conditions and financial security of their families, showcasing the interplay
between personal motivation and broader societal demands.
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Embracing the Unique Strengths of Women in Business

CONCLUSION

The cross-country analysis of the drivers,

challenges, and socio-cultural and economic forces
Emotional intelligence impacting women entrepreneurs reveals diverse
and region-specific dynamics. This underlines the

importance of tailored policies and support
mechanisms that consider these unique regional
factors to better empower and support women
entrepreneurs across different socio-cultural and
economic contexts.

Collaboration and
teamwork

Multitasking and
organizational skills

Problem-solving
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