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THE SITtrATIOH-:/>^-r-’-v at

<Vhen we consider the^ fact that there are at

the present time over 16,000,000 young men in the 

United States between the ages of seventeen and twenty- 

five, and that 6nly 17^ of these are in anyway con-
J .■>;. '".--.‘-Is

neoted with our churohes, we are compelled to aoknow- 

ledge that the past efforts directed toward the
^' ' •■••' ’.?■' ; '■• >■' !'-.'?■? T’••'z< - - • ■' " 1 . r _ ;.‘s.'

winning of the finest of our land have fallen decidedly 

short.

Where are these young men spending their 

time? And what is their social inheritance? The 

pool and billiard rooms down town are well filled 

ever^ evening of the week, bowling alleys are at a 

premium, theatres and movies never lack a big quota 

of our young men; and there is no section of our land 

where the dance halls are not in evidence. The skat- 

ing rink and beach resorts are always crowded.

We recognize that it is all Important that 

these young men attend church and receive religious 

instruction, yet-we are only drawing 17^ of them. Let 

US now look at the present program of the church for 

winning these young men.
'.■ii'i'ij; ..yi/\iLk '' 'i" ’ll I j... i i'.<5:. ju-.hm' 'ai .
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The Present Program of the Church 
for

Vinning Young Men*

!• TBB- CHURCH SCHOOL;«There is perhaps no other 
department of the Church that is doing as effective 
work among the young men as the Church School.

One of the most hopeful features here and 
the most promising is the organized classes of young 
men. These take the form of definite societies with 
constitution, officers, and committees, and do much 
work in addition to that connected with the session 
for study.

The number is already large and la rapidly 
increasing. A study of a few typical classes will 
afford a general working knowledge of all, and give 
an idea of the beat that is being done in this fruit­
ful field. Let us look first at the Baraoa Classes, 
Like most movements which have achieved greatness 
they had a humble beginning. One October Sunday in 
1890, a group of young men standing outside of the 
Pirst Baptist Church at Syracuse, Hew York, were in­
vited to come in by a young business man, Ur. U. A. 
Hudson. They met in the pews in the back of the



church and started the first Baraoa Class* The name 
is a aodifloation for oonvenienoe of the Hebrew word 
*beracah*(2 Chron. 20:26), meaning "blessing? the 
idea being that the class should be a means of bless­
ing both to its members and others.

From the outset emphasis was laid upon the 
fact that this was to be a class with the study of 
the Bible as its central object. Its distinctly rel­
igious purpose was honestly put at the front, so that 
no one could be deoeiTsd. Yet it was also recognized 
that supplemental features might be employed to good 
advantage. A class organization was at once formed 
with various officers and committees. A pin was ad­
opted being a monogram of the name; social, liter­
ary, and athletic events were held; a game and read­
ing room,and later a gymnasium, were opened^ and re­
ports were published in the newspapers. By such 
vigorous means the membership grew rapidly, the aver­
age attendance at the end of three months being fifty. 
Bnjoyment of the secondary features was conditioned 
upon class attendance.

The distinctly spiritual side of the young 
men's natures was not neglected. In addition to the 
Sunday Session for study, a weekly prayer-meeting was



held, and the "secret service" established. This 
came a few years later as a result of the fact that, 
while there was a large and growing membership, a- 
mounting to as hig^ as two hundred and ten. there 
were almost no conversions, although the great maj­
ority were not professing Christians* The teacher 
invited four who were Christians to meet for con­
sultation over the matter, and they agreed.first, 
to pray every noon for the unoonverted members; sec­
ond, to keep a list of those spoken to about their 
salvation; and, third, to meet the seoret service 
members for prayer and conference once a month* The 
desired results soon followed, and in the next few 
years over two hundred young men were converted, and 
most of them Joined that ohuroh*

It was not long before the work of the class 
was known outside of its boundaries, and others began 
to be established on its lines, irrespective of de­
nomination. The movement is in no way sectarian, and 
there are classes in nearly all denominations. All 
classes taking We Baraoa name are now organised into 
a Baraoa IMlon of America. Its purpose is to stim­
ulate among young men the desire for Christian know­
ledge, and to provide means by idiloh this may be



attained, to create an Interest in and 8i;^port the 
Sunday Bible School, and to unite its members in 
practical sympathy and service*

With the formation of the Onion the Baraoa 
idea spread rapidly until it is estimated that there 
are no* over one thousand classes with more than 
fifty thousand members, mostly in the United States, 
but also in Canada, Sngland, Scotland, and Porto 
Rico. A large line of printed matter is published 
with detailed methods of work, also an eight-page 
monthly paper, "World-Wide Baraoa," samples of which 
can be had at the Ohlon Headquarters at Syracuse, 
We* York.

Membership in the Baraca Class is open to 
all men over sixteen, registration Is secured or 
attendance slips passed to all present at each study 
session. There are no obligations or pledges of 
any sort, but those absent for four oonseoutlve Sun­
days, without excuse, are dropped.

The officers, sftioaxe elected semi-annually, 
consist of president, who opens and closes each ses­
sion, and calls on the teacher to conduct the study; 
vice-president, secretary, treasurer, librarian, 
standard-bearer, press-reporter, who furnishes the



newspapers with items about the class and secures 
subscriptions for the Baraca Paper; teacher, and 
one or more assistants, as desired. The committees 
are appointed by the executive committee, composed 
of the officers; and are(l)hu8tiers, who build up 
the attendance by personal work, inviting church at­
tendants to remain, and visiting others; (2)member8hip 
who invite visitors to become members and visit ab­
sentees; (3) music; (4) literary, providing debates, 
lecture-courses, and the like; (^) athletic, for 
both indoor and outdoor sports.

The Class is regarded as an integral part 
of the Sunday School, meeting with it always for the 
opening, and,at its pleasure, for the closing exer­
cises. The Baraca platform is stated as follows: 
*Young men at work for young men, all standing by the 
Bible and Bible School.* To its adherence to these 
principles much of its success has been due. Another 
reason lies in the following statement by the found­
er: *Ve aim in our organization to make each man feel 
that it is his class, and not the property of the 
teacher. We try to arouse a strong class-spirit, an 
enthusiasm for the Baraca, and pride in its success.'*

There are many other classes organized and



doing splendid work. Some have been at It for over 
* forty years, such as the •Class Humber Bi^t" in the 

Hirst Baptist Sunday School of Urbana, Ohio, estab­
lished under the leadership of Br. H« 0, Houston, 
This class is Incorporated under the State lavs, the 
object being, "the mutual Improvement and help of Its 
members, and for charitable and benevolent purposes,* 
Among the features of class life, in addition to the 
Sunday Session, are the following: Social gatherings, 
besides the Annual Reunions, which are attended by 
as high as two hundred and fifty young men. Summer 
outings are also an attractive feature. The relief , 
of members in need, and the provldlxig of employment 
thru a committee of three business men who came into 
the class of boys; much is also given for the relief 
of others who may be In distress; visitation and 
valcjking in sickness; attendance In a body upon funer­
als; and the observance of the first Sunday in June 
as Class Uemorlal Bay, when the graves of those who 
have passed away are decorated, with appropriate 
services.

The class has had a large influence in the 
community. At the time of its organisation It was 
the custom of the boys in the place to drop out of



Sunday School at about fifteen. But there are now 
similar classes in the other schools,due largely to 
its example, and their membership Includes a large 
proportion of the young men of the city.

Another fine class is the Vaug^ Class of 
the Calvary Baptist Sunday School, Washington, D.C. 
It has been in existence for i^early thirty years. 
Its object is as follows; *Thls class was organized 
for the purpose of helping to make bad men good, and 
good men better, and to keep them so, thru the Cospd. 
of the lord Jesus Christ.” If a young man is a board 
er, they try to entertain him in their homes, and in­
duce him to Join the local Y.U.C.A. Other features 
are as follows: Young men from outside the city are 
oosnitted to its watch-care, a class prayer meeting 
of forty minutes is held each Sunday before the even­
ing service; the teacher,who is past middle life, is 
at home one evening a week to receive members and 
friends; he Issues a New Year's letter of greeting; 
each absentee receives by mail a card of regret re­
questing notice if ill, reminding him of the regular 
appointments, and giving the attendance on the day of 
his absence; if absent two successive Sundays he is 
visited and a written report made to the secretary.



Occasional social gatherings are held, and they 
also have an annual conceirt. Members sign a pledge 
as follows: "It is the desire of my life to lire* up­
rightly; and with Christ as my Guide, and with Hie 
help, 1 shall endeavor to reflect His life in mine, 
1 do solemnly promise to assist our instructor and 
pastor in their worthy efforts to encourage young 
men to fortify their character by living close to 
Christ."

There are many other classes which cannot 
he mentioned here; some of their special features 
are as follows; Varied and attractive musical ser­
vice, short addresses, attendance as high as four 
hundred; one class contributes largely to church sup 
port, another one has educational classes during the 
week and business talks by successful men. Another 
discusses life problems for young men. Another con­
ducts a Sunday Evening Tea for lonesome young folks.

The following are still different features 
used to win the young men: A club house adjoining 
the church building for Institutional features dur­
ing the week. Several young men reside In the house 
A motto "That Other Vellow"; attention to local mun­
icipal affkirs, monthly visits to places of Interest



an afternoon olaae made up mainly of those ehose em­
ployment prevents attendance upon the regular session 
of the School, discussion of practical social problems, 
boarding-house and information bureau, presentation of 
stereopticon to the church, publication of a monthly 
paper for the church, systematic canvass of the dis­
trict, strong en^hasis upon prayer, Bible Study, fel­
lowship and service; a weekly bulletin, mimeographed, 
containing general and personal information, a paid 
secretary who gives his whole time to ftiztherlng the 
interests of the class and any who need its help, 
finding young men in boarding houses and elsewhere 
who have recently come to the city, church building 
open the entire time each day and evening, adopting 
a buttonhole badge. These and still other features 
originated to meet the peculiar needs of each com­
munity have been very fruitful in reaching out and 
winning young men for the cause of Christ,

2. the YOUHG PBOPLBS* SOCIBTIBS are in the field 
to win the young people, and have met with consider­
able success in many churches. The movements of these 
societies may be traced back to 1724 when, in Hew 
England, a little book was published by Cotton Mather 
entitled "Proposals for the Revival of a Dying
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BeXlgion by Well-Ordered Sooletles.” *Such socletiesj* 
he vritea, "have been tried and proved to be strong 
engines to uphold the power of godliness.*

Today we have the Christian Sndeavor Society, 
whose purpose is to promote an earnest Christian life 
among its members, to increase their mutual acquaint­
ance, and to make them more useful in the service of 
God. - The Epworth League(Methodist), has for its 
object the promoting of intelligent and vital piety 
in the young members and friends of the church, to 
aid them in the attaining of purity of heart and in 
constant growth in grace, and to train them in works 
of mercy and help. - The Baptist Union, whose object 
is to secure the increased spirituality of the Bap­
tist yoxmg people, their stimulation in Christian 
service, their edification in Scriptural knowledge, 
their instruction In Baptist doctrine and history, 
and their enlistment In all missionary activity thru 
existing denominational organizations.

Both sexes beong to these and other organ­
izations. It is estimated that there are about five 
million young people In such societies. The propor­
tion of young men is about three to one. The age 
limit usually covers from sixteen to thirty-five.



The active aeinbership of the Christian Endeavor Soc- h 
leties requires that they shall believe themselves 
ChristlanSfSnd sincerely desire to accomplish the 
objects specified as the object of the society. The 
other societies have similar pledges, variously worded 
but agreeing in binding the sisner to a general ob­
servance of the requirements of Christian living and 
some active participation in the services.

The l^worth League is divided into four de­
partments as follows: (l)Spirltual York, including 
the prayer-meeting, spiritual welfare of members, 
personal evangelism, Bible-Study, Sunday School 
interests, the morning watch, open-air meetings, and 
Junior League. (2)Torld.Xvangeli8m, including a study 
of Church Benevolences, Christian Stewardship; mission­
ary committees, meetings, study-classes, missionary 
library and literature, and cycle of prayer. (3)Mercy 
and Help, covering systematic visitation, hospitals 
and other charities, care of the sick and poor, tem­
perance, social purity, and good citizenship. (4)Lit- 
erary and Social Work, including general literary 
culture, lectures, libraries, church literature, music 
for all meetings, promotion of social life, and seek­
ing new members. Bach of these departments is in



charge of one of the vice-preaidents. In the differ­
ent fields there is plenty of work to do, and this 
is conducive to holding the young men and training 
them to some extent for later church responsibilities* 
The opportunity and enooragement of testimony assist 
in developing the religious life, and many a young 
man betan his active ministry in the church by first 
leading one of these meetings*

The distinguishing feature of the Baptist 
Union is its emphasis upon "culture for service." 
There are three courses of study: (ijBible Readers, 
with daily assignments and brief comments; (2)Con- 
quest Missionary, with monthly meetings for the study 
of home and foreign missions; and (3}Saored Liter­
ature, for the systematic study of Scripture, Church 
History, and Christian Doctrine. In each course, 
annual written examinations are held and diplomas 
awarded by the national offices. The headquarters for 
both the Ibiion and the League are in Chicago.

Other denominations having separate societies 
have still different plans in minor details, but 
those given will suffice to indicate the great and 
varied work being carried on by the young peoples* 
societies thruout the land.



i

3* Tgg PASTOR:-Not only heoause the Pastor Is 
the head of the local church under the Great Head of 
the UnlTersal Church, but also because, as its chief 
official, he is its chief representative before the 
community at large, he deserves first consideration 
among the varied agencies for the spiritual better- 
ment of young men; and he is often responsible for 
the organization of the young men in the church.

The work that the pastors are doing for the 
young men is highly commendable. Their personal 
interest, their friendly hand-clasps and smile, in­
viting the lonely and the stranger into their own 
homes, all prove to the young man that that man is 
interested in them and seeks their own good. Those 
pastors who find time to be something more than the 
preacher on Sunday, who drop around as often as poss­
ible to the young men’s class, and show special int­
erest in them, who have time for personal interview 
during the week, who attend the young peoples' soc­
iety, and on every available occasion show that they 
are pleased to see them and want them to come again,- 
such pastors are not only holding the young men they 
have, but are winning many others.



CHURCH SBRVICB Biakes an appeal to young 
men ae well as others. It is an aid to worship to 
have hel levers "assembled togetherJT Where sermons are 
preached which bear upon the problems of every-day 
life, and the message becomes a living message to 
living men from a living God, the pews are not vacant; 
the young men are there. The service of worship af­
fords emotional and sensuous stimulation thru ritual 
and liturgy, and also thru architecture, painting, 
colors, music, with opportunities for limited vocal 
self-expression thru hymns, responses, and other j 
parts of the service.

5* PRATBR-MBBTIHG is a minor factor in the 
field as far as actual results attained for directly 
winning and organizing the young men. It ou^t to 
have greater influence, and in certain churches does 
render a real service to the young men. But perhaps 
of all the services of the church, the young pen are 
least conspicuous here.

6. brotherhoods:-Besides organized Claeses as 
herein described and young peoples' societies as prao4 
ical answers of the church for winning young men, 
another, and in some respects similar answer, is the 
organization of young men for specific work on behalf



of their fellows. These are called by various 
such as brotherhoods, leagues, clubs, unions, and 
the like. Some of the more distinctive ones will be 
reviewed,

Brotherhood, of st. Andrew, oonfined 
wholly to the members of the Protestant Bpisoopal 
Church, began in St, James* Church, Chicago, in 
1883, with twelve young men in a Bible Class under 
the leadership of James L, Houghteling. The disciple 
Andrew, bringing Simon to his Master, is the ideal 
they follow. The object of the Brotherhood is the 
spread of Christ's Kingdom among men, especially 
young men; and to this end every man desiring to 
become a member must pledge himself. They have two 
rules, one of daily prayer for this end, and the 
other of making at least one earnest effort each week 
to lead some man nearer to Christ thru His church.
(2Brotherhood of Andrew and Philip.organ­

ized by Beverend M. W. Miller,in 1888, at the Second 
Reformed Church of Heading.Pennsylvania, is similar 
to the preceding organisation, with the following 
exceptions: While it lays emphasis upon the spiritual 
work first, teaching the members that they must learn 
to recognize God's voice in their own hearts, and to



obey it in^lloltly, and that they auet strive to intro­
duce other men to Him, there is also a recognition of 
other than distinctly spiritual means as legitimate 
and helpful to the accomplishment of its purpose. The 
following is a list of their coffimlttees: (a)Lookout, 
to seek new members and revive the indifferent; (b) 
Devotional; (c) Social; (d)Bible Class; (e)Reliof, 
for the help of members and others who may be sick or 
out of employment; (f]Re8cuei to have charge of hos- j 
pltal, prison, mission, and outdoor work; (g)Social 
service, to Interest members and others in civic 
duties and in moral and social reforms; (h)Reading 
Room; (i jAdvertising; (J )Xxecutive, for general over­
sight of the affairs of the chapter.

(3)gie Brotherhood of Saint Paul;-This is the 
third Protestant Fraternity of Young Men in the Chit- 
ed States in point of age, and is confined to the 
Methodist Episcopal Church. Object:-"The purpose of 
this Brotherhood is to effect the mutual improvement 
and entertainment of its members by religious, social, 
physical, and literary culture, to promote the spirit 
and practice of Christian Brotherhood, to build up 
the church with which we are connected, and especially 
to extend Christ's cause in the world by winning our



hrdthere to the Christian Faith.* Principles;»*ye 
accept Christ as our Great Commander, example, and 
Saviour, and Saint Paul as the leader of our division 
of Christ's Army. They are our types of manly char* 
aeter.« Growth:*In its present form the Brotherhood 
dates from I896, and has had a steady growth, the 
present membership being about twenty*five thousand, 
distributed thruout the country. While not confined 
to young men, they form a large proportion. Head* 
quarters is at Syracuse, New York, Mr. H. S. Dingley, 
President, A. W. Haynes, Binghamton, New York, Secre* 
tary.

(4)Young Men's Presbyterian Union of Chicago;- 
This organization was formed May, 1902 by the Union of 
thirty*two young men's Bible Classes, clubs, and sim­
ilar societies In the Presbyterian Churches of Chic­
ago and vicinity. Its success Justifies presentation 

Object;-*The object shall be to establish 
fraternal relations between the members of the young 
men's Bible Classes, clubs, and kindred organizations 
in the various Presbyterian Churches of Chicago and 
Vlclnlt^y; to broaden the knowledge and efforts of 
young men along the line of intelligent Christian 
citizenship; to enlarge and Improve the work of



existing organizations and assist in the establish.
-tent of new ones; and to do everything possible to 
strengthen fellowship and friendship among Presbyter, 
lan young men. US.ee of worU-In addition to the 
usual Officers there six vice-presidents in 
charge of the following departments: (a)Pinance, to 
provide the necessary means for current e3q,ense8. All 
®oney is secured by private subscription, there being 
"•  collections. (b)Cltlzenshlp. to
educate Christian young men as to their civic duties, 
and to impress upon them that loyalty to God and 
righteousness are compatible with success and useful, 
ncss in politics. (c)Method. and Instruction, con. 
ceding itself with systematic investigation of the 
best methods that can be devised whereby young men*. 
Bible Classes may attract men to Bible Study, may win 
them for Christ, and may instruct i 
in an intelligent and sincere Christianity, 
tension of Work, 
for young men where there is 
existing organizations a 
the
men 
one

and exercise them 
(djsz- 

to secure the establishment of work 

none, and to strengthen
(cJUissionary Interests, for 

special promotion of personal work in bringing 
tc Christ, and reclaiming the indifferent . Buring 
winter five thousand letters and ten thousand
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circulars were sent out. including seweral hundred F ™ 

copies of Dr. Trusbull’s •Individual Work for Individ.
uals. (f)Soclal Affairs,to promote the social life 
of each organization, and also of the union as a 
otoole, the latter by occasional banquets with addres. 
ees by prominent men. aSSjUtsi-On Hay 20. 1902. when 
the Union was formed, there were thirty-two young 
men’s Bible Classes, clubs, and similar organizations, 
in the Presbyterian Churches of Chicago and vicinity, 
having an enrollment of eleven hundred and seventy, 
four active men; in May, 1903 there slxty-one 
organizations with an enrollment of thirty-one hun­
dred and seventy.two men. about two thousand of whom 
were counted as active. -The more Christian young men 
that are banded together to promote the interests of 
the Kingdom.- says the President, -the easier the 
results come.- A monthly magazine of sixteen pages 
keeps the members informed of the progress of the 
work, and is largely instrumental in its furtherance.

7. mp, PpOApi^ATTOflS^-The following is a brief 
list of other organizations doing quite successful 
work; (l)Men’s Union. Dudley Street Baptist Church. 
Boston. Massachusetts. (2)Young Men’s Christian ’ t 

mien. Boston. This is under the Unitarian auspices. ■ J



has a building of its own, and carries on a large 
work similar in some respects to the Young Men’s 
Christian Association. (3)Men’B Club of Tirst Con­
gregational Church, Jersey City, Hew Jersey, has a 
regular system of sick,accident, and death benefits; 
medical examination of candidates; club rooms with 
gyrnnftBiuffi, bowling alley,and pool tables, and is in­
corporated under the State Laws, (4)Young Men’s 
Club, St. Matthew’s Lutheran Church, Philadelphia, 
"Tor the enriching and widening of the intellectual, 
social, and religious life of young men." (JjYoung 
Men's Club, First Baptist Church, St. Paul, Minn; 
reading room open every night; free writing matdriala 
(6)Young Men's Christian Brotherhood, Methodist Bp- 
Iscopal Church, Belvidere, Illinois, holds revival 
services in country school houses.

Any survey of modem agencies for the spir­
itual betterment of young men would be deficient if 
it failed to take account of the work of the Young 
Men's Christian Association. Dr. Charles Cuthbert 
Hall,President of Union Theological Seminary, Hew 
York, says, "If I wore asked to name the agency that 
within the last few years has been most helpful to 
the Church of Christ, the most successful in winning



 -
men to the Christian life, without hesitation, X 
would name the Young Men's Christian Association. Sz i 
its system of Bible Study, by the virile, hopeful, 
winsome tone of its meetings for men, by the wisdom 
of its methods of personal work, and b^ Its cosmopol­
itan brotherliness. It has. In my Jud^nent, reached 
the highest level of efficiency attained by the moral 
and spiritual forces of our time. * The basis for 
membership Is as follows: (l)Actlve, confined to 
members In regular standlUS of evangelical churches; 
(2)A8sociate, any young man of good moral character, 
such being entitled to all the privileges of the 
association except eligibility to office and voting, 
tilphasis is laid upon developing the idiole nature of 
man; his mind, his soul, and his body.

 

 



The Hew Program.
i'

1. What ie needed^ first of all, is a central 
intelligent system which shall define what part of 
one great purpose each organized young men's class 
is to accomplish, and as far as possible see that 3

■ ii 
the needs for these classes are supplied.

There is nothing quite so much needed in 
our church life as proper supervision of all agencies* 
This will assist with the following self-evident pro­
blems:

(l)Xaoh organized agency will have a definite 
purpose and will be assisted in realising it. Too 
many organizations have only a general purpose, or 
perhaps no purpose at all. They are kept running 
merely because they have been running, "Other churches 
and societies do it, so we do." This lack of definite 
purpose naturally spells failure, even If the original 
alm of those who began the work was the hif^est. Set­
ting a definite goal and all pulling toward it gives 
the greatest stimulus to any organization, and makes 
for class or society spirit which is essential to any



worthy achievement* Jesus never indulged in any meze I 
keeping up of appearances*

(2}An intelligent supervision of all organized 
activity will prevent the overlapping of similar work. 
Often this overlapping Is called for from the same 
group of people. Especially Is this true between 
organized classes and young people's societies.
Social committees of both are supposed to look after 
the social life of the metabers. Xach has a missionary 
committee to Interest the members in missions. Other 
committees belong to both, such as flower, citizen­
ship, lookout, etc.

Hen's classes aisd brotherhoods haUe the 
same problems, and many have combined their various 
committees dealing with these problems Into one organ-J 
ization.

In smaller churches there Is too great a 
drain upon a few people for different sorts of work. 
The faithful feel that it is their duty to attend 
all meetings, and Indeed their presence is necessary. 
Xt is no wonder they break down under the strain. And 
the modem pastor in a small place Is supposed to be 
present and give life to all of these different meet­
ings, and it Is often true that only thru the pastor's



attention and aseietanoe do some organisations keep 
alive.

(3) Another serious handicap before us is that 
in our present system a great^o^^needed educational 

A 
work is omitted. Missionary work often suffers, 
there is no good central library for the missionary 
department provided. Intelligent giving to missions 
suffers, things are not put up on a big scale.

Ve need efficiency in existing organizations 
very much. Proper supervision will aid materially 
in gaining this.

The organization for a church school as 
given by Professor Walter S. Atheam in •The Church 
School* clearly shows how this correlation of agencies 
can be worked out. An educational committee for the 
Church, the executive agent of which, who acts as the 
Director of Boiigious Education, can assist greatly 
in more effective and efficient organization of the 
young men in the church.

Prom the foregoing it clearly appears that 
inaxd the young men's Bible Classes organized along 
some of the lines indicated in the first part of this 
work, emphasizing Bible Study and the Spiritual Life 
as primary, and also conducting such social and



educational work ae the situation may Justify, have 
in them very large possibilities for effective service 
in furthering the spiritual welfare of young men; on 
the idible, probably surpassing any other single orgE» ' 
ization within a local church.

The Teacher
The first and most important factor in the 

organization of a successful class is the Teacher. 
Children may be held by various methods, such as 
entertainments, cards, papers, and books, but the 
average young man has, in these respects at least, 
*put away childish things.* If he is to be held in 
an institution whose chief business is to teach, he 
must be tau^t, and both the substance and form of 
the teaching must be such as to command his respect. 
In the last analysis, it is the teacher idio holds the 
key to the situation. Let the teacher fail, either 
thru lack of knowledge of the subject, or what is 
equally fatal, thru lack of intimate knowledge of and 
real hearty sympathy with the young men, and all the 
other features of the schod, however attractive, will 
avail but little. On the other hand, the general 
affaire of the school may be conducted never so poorly,



but if the teacher knows the subject thoroXy and ! 
knows how to present it In such fashion as to make 
the lesson a source of real help for the every-day 
life of young men, and a positive addition to their 
knowledge of the Bible, and what is equally vital, 
has both tho3^o acquaintance and genuine sympathy with 
each member, the work of the class will be success­
ful to a high degree.

It is unfortunately true that too much of 
present-day Sunday School teaching deserves the name 
given it by an experienced superintendent, •Wishy- 
washy." Fatal to any teaching, this is particularly! 
so In teaching young men. In the public schools 
they have been under the best teachers, and are 
quick to detect a poorly-learned lesson or sham of 
any sort. Of all pious frauds "there is none greater 
or more serious in its consequences than that which 
masquerades under the name of teaching in many Sunday 
School classes."

Young men who are in the strain and stress 
of every-day life and beset by its real difficulties, 
get little help from the weak teaching too often found 
there. Of all the subjects in the world that deserve 
to be presented to young men in honest, vigorous.



straightforward, manly fashion, the foremost Is 
religion. That young men want is to have the gen­
eral facts of religion applied to the specific pro­
blems of their daily living.

The pastor should not hesitate to seek the 
biggest man in the oocmunity to do this work, if he 
feels that he can have the ri£^t influence. The man 
himself may argue that he is too busy, and really 
think that he is, but if the importance of the woi^ 
Is properly shown, and that man is one who feels his 
responsibility to his God, he will see that the train­
ing of ten, fifteen, or thirty young men is the biggest 
business in hie life. The advantage that will accrue 
to the teacher cannot be estimated. There are no 
men who have carried on this work but feel that they 
themselves were the greatest gainers.

The training of teachers must become an im­
portant part of our future church work. H. P, Cope 
in his book, "The Efficient Layman* says, "We lack 
the services of men because we have never trained 
boys. The Sunday School ought to be the training 
school of the church. It is doubtless well for 
children and youths to learn of the zealous activities 
of an'Ezra and a Hehemiah, but unless we can also
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indicate to them the opporttOtltles for the expressloxi 
of the same spirit in religious service in our day, j 
the teaching of the facts of these lives and the im- 
presslon made by these ideals becomes harmful rather 
than helpful.*

The Lesson
While the teacher Is the most important ele­

ment in the problem of holding young men in the Sun­
day School, the lesson to be taught Is of consider­
able Importance. It is to be granted that with either 
of our present systems a good teacher can do good 
work, but experience has proven that the great truths 
of the Bible are realised thru particular portions 
adapted to the age of the student. Walter 8. Atheam 
in his book *The Church School* says, *The material 
for the first two years, seventeen and eighteen, must 
be selected with a view to deepening religious senti­
ment. The Tatherhood of God and the brotherhood of < 
Man must be stressed during these years. The great 
love stories have their place here; the stories of 
Ruth and Esther, David and Jonathan, and above all 
the great love story of Jesus Christ. The inner aide 
of these lives must be presented. The Interest now



is sacrifice and service for others* Missionary 
biography and adventure also have their place in
these years. Also stories of men and women in hist­
ory who have lost their lives in service for others* 
These studies lead naturally to the great personal 
question 'In what occupation or profession may I 
best lose my life for others?* and this leads to a 
study of the world as a field for service to humanity 
thru the various trades and professions

"The second two years, nineteen and twenty, 
are marked by reflectiveness and sober Judffuent, 
The student is assuming the duties of cltlsenshlp 
and facing the problems of self-support. The need 
of the period is the cultivation of a wider outlook 
on life, that conclusions may not be reached with 
too narrow a background. In religious matters there 
is a need of a more comprehensive view of religious 
history and the broad philosophy of Christianity. In 
breadth of vision there will come the resolution of 
doubts bom of a limited experience.** The topics of
study for these years should include the following:

i
l
2
3
45)
(6)

History of Israel
History of the Christian Church
History of World's Great Religions
Miseionary History and Biography
Social Teachings of Jesus and the Social



Dr, Henry N. Snyder, in an address before the 
Religious Education Association in 1910 made it very 
clear that if the study of the Bible is to be of 
distinctly religious value, it must concern Itself 
with the study of personalities possessed by religious 
Ideals and controlled by the religious spirit. So 
the teacher and the lesson to be taught play an Im* 
portant part in the organisation of the young men in 
the church. Te must no longer teach them Just as 
we did when they were in the boys' classes. Let them 
see that there is a development, a growth, new phases 
of the eternal living truth which they need to meet 
the problems of the new years. How eagerly a young 
man reads a book dealing with his life problems? There 
is no book like the Bible that will give him Just 
what he needs.

Size of the Class 
This varies with different successful men. 

Some classes run up to two hundred and fifty and 
more; xdiile there are certain advantages in such 
a large class, far better and more thoro work can 
be done with a class of from thirty to fifty. It Is 
better to have four classes of fifty each, than one ;
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of two hundred, if suitable teachers can be secured, ii 
It is hard for a teacher to become intimately ao-

ii 

quainted with more than fifty, and thirty is a big 
task. The personal touch is what counts in character-, 
building; the intimate acquaintance, the passing over 
of the fine Christian personality of the teacher into 
the promising young personalities before him, Mg 

r classes must drop into the lecture method almost com­
pletely, and that is likely to be fatal to any young 
men*s class. Problems can be discussed back and forth 
in the small class, the men are intimately acquainted, 
they leam to adjust themselves to the truth of the 
matter. In a large class, the more timid, and often h 

the more needy, keep quiet; the teacher cannot get 
them to express themselves before a large number. 

Classes may be divided according to two or 
more elective courses, or teachers, or years; Seven­
teen and eighteen in one, and nineteen and twenty 
in another. Often, however, friendships are so formed 
that an arbitrary division by years is not wise. The 
elective course method Is very likely to be better. 

There Is a danger of a class that has grown 
very large and become highly developed coming to re­
gard Itself if not superior, at least, aloof from the



school and church of which it is legitimately a part* 
But this need not happen; attention to proper spiritual 
results in the class will tie them up to the church 
and make them its most valiant supporters*

The problem confronting most churches is not 
that of too large a class but of getting even a class 
of fifteen organized or brought into existence. The 
pastor must assume the responsibility, and if he 
cannot secure the proper man for the job, teach and 
develop the class himself, until a suitable teacher 
can be secured. He will find no greater helpers in 
his progressive work than these same young men who 
want more to play in a game than to stand by and 
watch one.

The Bible must always be given first place 
and its truths receive first emphasis, but we must 
bear in mind that expression is a fundamental law of 
the young man's life, and opportunity to put these 
truths to practice will meet with eager end joyful 
enthusiasm. This assumes a proper outlet being fur­
nished.

!■ 
Social-Life of the Class.

Opportunities for social life must be provided ! 
but this should be done in consultation with the I
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Director of Religious Bduoation or with the central­
izing agency.

The teacher can do most valuable work in in­
viting the class to his home, providing the member­
ship is not boo large. The young men may meet monthly 
or semi-monthly at the homes of the members in turn, 
all going as freely to the poorer homes as to the 
better ones. Refreshments need not be elaborate or 
expensive. A good time together is the main thing. 
Lively games are decidedly in order except those that 
break furniture or scratch floors. The president of 
the class should conduct the business meeting before 
the games. These meetings should be for the young men 
only, "stag parties* when business can be conducted 
and athletic plans discussed, entertainments for the 
raising of funds for athletic equipment,or for some 
other <ood purpose, taken up, and plans for an oc­
casional ladies night or .the annual class banquet 
made. Training in parijjnentary law is enjoyed by 

young men, and they are receiving training for future 
duties in the church as members of the brotherhoods, 
and Sunday School Boards, or as deacons and trustees.

Amos R. Welle in his book entitled, "The Ideal : 
Adult Glass," a manual of principles and methods, says, I



'I know of no better entertainment for an adult class 
social than a plan I tried once with a class of 
young men. The idea was to spend an evening with 
each member of the class who would tell us about his 
business, whatever it might be. Those evenings were 
full of interest. One was a brakeman, and told about 
railroading, another,a clerk in a fish store, gave 
Information about fish, another worked in a shoe 
factory, he brought in samples of shoes in different ! 
stages of the process of manufacturing. Another was 
a banker, one a teacher, one an editor, and another, 
a clerk in a men’s furnishing store. They little 
realized before the amount of interest these contained

Inexpensive refreshments are sufficient, such 
as nuts and apples, or candy, or cake and lemonade. 

Another good plan la to make each member of the 
class responsible for the entertainment of the company 
for five minutes.

It is a decided help to a class to get away 
together on wome week-day excursion.

Suppers are very advantageous, especially for 
older adult classes and brotherhoods. Bach member 
can pay for his own supper and for the friend he 
brings. It furnishes a fine opportunity to invite



guests and Interest new men. A brl^t toastmaster 
aids greatly. At the conclusion of the supper a 
succession of the wittiest and most interesting 
speakers you can obtain* or a series of toasts as 
"Our Class," "Our Teacher," "Our Church," "Our Pastor,? 

"Our Hew Members,""Our Guests,""Our Past," "Our Future.
After the speaking have pleasant and lively games 
or music, stereopticon pictures, etc. The membership 
and social committees of the class will be"on the 
job all thru the evening."

An excellent way for a class to secure ex­
tra funds for good uses is to give a class entertain­
ment. The preparation of such an entertainment in- ' 
creases class spirit, and the entertainment Itself, 
If it is successful,is a splendid advertisement of 
the class. There is usually plenty of talent in 
the class for a lively "skit? quartet music, orchestra, 
and often readings. If talent is not abundant you can 
supplement with outside friends.

Athletic Program
Athletic programs should be carried on by •' 

I organized young men's classes. Seasonable games of 
iiall kinds should be arranged for by the manager. "Wx-



presBing Christian conduct In these games is splendid 
training. If they are to represent the church they 
must not smoke daring the game, they must guard their 
language, play fair, no cheating of any kind, nor 
•dirty playing" in order to win a game. This need not 
interfere with hard, intelligent playing and winning 
out, or genuine merit. Maintaining a proper attitude h i; 
toward the other teams, even when they, or one or 
two of their members do not play fair, is fine train­
ing. It helps them to see the superiority of the 
Christian life, the worthwhileness of being fair, 
learning to be considerate of the other fellow, and 
in general to become clean sportsmen and to take 
pri'de in the achievement.

The teacher should pot referee any of the 
games; if he does, sooner or later he will lose the 
respect of some of the fellows, either thru trying to 
be over-fair to the opposing team, or thru revelation 
of a vast ignorance of the fine points and xnxles of 
the game. He should always secure another party who 
will be as fair as possible. The teacher may act as 
score and record-keeper, or perhaps as general manager 
and trainer of the boys. He must at all times maintain 
their respect and admiration and be on example of



Christian living outside as well as inside of the 
Church and Sunday School.

Often times young men unaccustomed to attend- I 
ing Sunday School can be secured first thru athletics, 
stag parties, and business meetings, and, finding 
Sunday School boys who are real and human, just 
naturally come into feie proper religious relation­
ships.

"There is every reason," says Amos R, Wells, 
"why an organized Bible Class should go into athle­
tics. The proceeding will be a recognition of the 
fact that religion concerns itself with the body as j 
well as the soul. It will give the boys and girls j 
a new respect for their elders, and convince them that 
religion, even in adults, is not "sissy" or "old fogey! 
It will promote the class esprit de corps and it will 
renew the youthfulness of its members'^" Baseball is 
the usual standby, always attractive; bowling, golf, 
and tennis are all good. Class teams should be 
formed and match games played with other classes; the 
young men's class against the brotherhood or older 
adult class; and games played with organized classes 
of other churches. A fine friendly spirit of rivalry

*
will develop. The teacher will find many religious



truths easily Illustrated In such relations. And the 
fresh oxygen will throw new vim into alT the class 
endeavor*

Personal by the Teacher; and Church 
Membership,

The teacher must watch his opportunities for 
personal talks with the young men. If approached 
in the right way, a young man will not resent it, and 
after two or three attempts the teacher will wonder 
why he didn't do it before* It was so easy, and they 
were so receptive, so sincere* He can influence them 
to go fo3:ward Sunday morning or evening when the pastor 
gives the invitation to Join the church. He might 
offer to go up with the boy, or have another older 
Christian go with him* Try to get several to go on 
a certain Sunday, this always helps them. This work 
will be greatly helped by having certain of the more 
earnest ones meet with the teacher and form a "secret 
service" band, men enlisted to win personally other 
men to the Christian life.

The young men should be tied up with the 
church and somev^ere receive thoro, scientific in­
struction, and be fitted for service; otherwise their 
church membership may lose its effect upon them. The



pastor must show genuine Interest in them and help ■ 
give them suitable work to do* Just here, in 
^Responsibilities and Service", the church finds her 
point of contact for the religious training of her 
men. "Here la the place," says H, F, Cope, "where 
any pastor may begin, by putting this teat question 
to hia organization and hla plans: "Bo they provide 
a piece of worth-while work for every man, and do 
they look to aiding him to do that work well?" 
"Certainly a large part of any normal religious life 
lies In religious work, in service for the Kingdom; 
and, usually, thru the church as the social instru­
ment of the Kingdom. This rendering of service Is 
a need of the man Just as truly as the service is 
needed by the church. " "Young men need to do rel­
igious work; they need not only to do all work in 
that spirit of seirvlce which makes it religious in 
the best sense, but to undertake definite, specific, 
responsibility and duties In connection with religious 
organizations. Such service develops the powers of 
Judgment, self-reliance, and initiative. The church 
lacks efficient workers today because it does not 
train those it has."



The following are a few ways in which they
is 

may he given work. These ways are alreadty used j: 

successfully hy the Central TMion Church of Honolulu* 
in its "Men's League:**

(1Igriendshin Section;- Seek the acquaintance 
of the young men of the city not now members of the 
church or the League* especially those who have 
recently come to the city, and Invite them to the 
meetings and into membership of the League.

(2)Soclal Section;-Under direction of the lead­
er and in co-operation with the other members, under­

take a systematic study of the social conditions of 
the oity for the purpose of discovering and reporting 
to the league new lines of social service.

(^)Clvic Sectlon;-ror the study of the civic 
problems of the oity and territory, and for the ad­
vancement of the cause of good government.

(4) Religioua Work;-To assist the minister.
(5) 8unday School Section;-As teaohers, officers, 

or in any needed place.
(6) Musical Sectlon;-
(7) Sunday Evening Seotion;-Co-operate in ar­

ranging for special programs and in securing a large 
attendance of men at the Sunday evening services.
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(8) ttid^Week SerYioa Sectlon:» Help to make the j 
Mld.Veek Service a^real eucoess*

(9) Telc_omlng Section:-Ushering, giving out 
calendars, keeping on the lookout for strangers, 
introducing them to the minister and others, and 
endeavoring to increase the spirit of good fellowship 
in our churcM.

There are numerous other ways that a thought­
ful and anxious pastor can work out.

i,

Conclusion
Tinning young men is a matter of knowing I 

them as they are, loving them, having sympathy with 
them, and faith in them. We must meet their real 
life needs, provide fitting work for them in our 
church plant, provide a virile, masculine, social 
atmosx^ere, in which they will find enjoyment, and 
in which they will develop power. But equipment is 
not enough. We must continually go out after thma 
and personally bring them in.


