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CHAPTER L

THE PURPOZE OF THE THESIS,
IMPORTANCE OF THE STUDY AND PROCEDURE
I. STATEMENT OF PURPOSE

It is the purpose of this study to analyze and eveluate
the problems of the Huntington Avenue Young Men's Christian
Association in its relationship with its membership, the diffi-
culties and limitations of the organization in sdving these
problems, and most important, the implications of this situation
a8 they effect the overall internal public relations situation.

II. IMPORTANCE OF THE STUDY

The YMCA is doing @ worthwhile job for the community.

It operates on a very limited budget and it cannot provide its
members with sll of the luxuries of a private club., Yet the
YHMCA offers opportunities that cannot be matched anywhere for
the price. -

The work of this thesis will be to discover how the Hunting-
ton Avenue Young Men's Christian Association can utilize its
prasent facilities &nd staff to make itself more valuable to
its members and to the community. This was thought to be worth-
while both as sn exercise in public relations and as a publie
service effort,

Lefipition of Terms

Throughout most of this thesis, the terms "YI" and "IMCA",
unless otherwise qualified, will refer to the present Huntington
Avenue Young Men's Christian Associstion. However, in Chapter II,
the history section, the terms "I", "IMCA"™ or "Boston YMCA" may

refer to the organization in general in the Boston area unless



otherwise specified since the main considerstion of this thesis,
the main or Huntington Avenus branch, did not come into being
until 19512,

I11. PROCEDURE

A thorough search through histories of the YNMCA and speci-
ficelly of the Doston INCA was conducted and pertinent information
extracted in order to provide a background for this study.

The development of the organization through the years is offered
to provide the knowledge of the spiritual, phyesical and chrono=

logliecal evolution of the YTMCA in order that the reader have the

knowledge necessary to understand how the Y has grown and what

it has gained and lost in the process,

It was then decided to examine this present membership to
find out who they are, what they do as members and how they feel
about their organisation. An opinion survey was conducted in
order to accomplish this bectuse it was {elt that observation
of setivities and exsmination of deta would not be enough to give
s complete plcture of the sltustlon and since the root of the
study was people, it was obvious that the people themselves
should be guestioned directly in order to properly evaluate
the orgenization.

This survey was undertaken as a clesss project by the graduate
class in research methods at the Boston University School of
Public Relstions and Communications.

The class of eighteen students, with the guidance of the
instructor, Ur, Nathan Maccoby, was responsible for the study
design, the selection of the sample, the construction of the



questionnaires, the interviewing, and the coding. The check-
coding, the tabulation, the analysis, snd the presentation of
the results was done by the Division of Research of the School
of Public Relations and Communications.

The study was started in February, 1956. The interviewing
took place during the month of April, 1556,
The Study Design

The study was designed to determine the attitudes, activities,
snd background characteristics of the members of the Huntington
Avenue YMCA, Since it was not fessible to interview all members,
a representative sample was taken. Also, it would have been
more informative had a group of persons who did not belong to
the THCA also been interviewed, The size of the samples needed
to provide good estimations of both populations was such as to
eliminate this as a practical procedure for our purposes. Thus,
it should be borne in mind that this survey is intended to measure
attitudes of the members and not a broader population, and that
becsuse it was tsken by a sampling procedure, & precise statement
is not possible for even the members.
Ihe Geographic ires

The ares for study was Oreater Boston, Massachusetts,

A number of factors were taken into account in the selection
of this particular area:

1. This is the area from which most of the members of the
Huntington Avenue YMCA come.

2, This area is within easy commuting distance of the
School of Fublic Relations and Communications. Cince the student



interviewers had limited time, it was felt that an excessive
amount of time should not be spent in traveling to and from the
interview area. The area selected, at the most thirty minutes
from the school via subway, proved to be easily accessible, a
factor which greatly facilitsted the interviewlng procedures,
Zelecting the Sample

The primary step in the selection of the sample was the
securing of a 1ist of all members (both adult and youth) of the
Huntington Avenue IMCA, HResident members are not included because
most reside on a transient basis.

A1l members who lived outside greater Boston were eliminated
from the list. Then, every tenth member was selected to be inter-
viewed, This provided s list of 309 members, OSub-areas were
designated sc that each interviewer had a list of members in
a concentrated area; thus cutting down on his travel time.

The Questionnsire (See Aprendix for complete guestionnsire)

The membership list was stratified by area of residence
and by certain kinds of membership. Handom selections were made
from each of the strata, thus providing a stratified rendom
sample of the members.

The guestionnaire was divided into three parts.

Part One consisted of a series of questions designed to
find out the attitudes of the membera about the YHCA,.

FPart Two was designed to determine the activities of the
member at the IMCA, In this section, frequency of going to the
T, sctivities at tha I, whether friends (non-members) were brought

to the Y, etc., were measured.



Part Thres contained face sheet information, such as the
income of the family, eoducation of the family, occupation of
the head of the family, age of the respondent, and the religion-
nationality background of the respbndent.

All information was obtained through open-ended interviews
with the respondents.
retest

Frior to the construction of the final questionnaire, a
pretest was made, This pretest was given to members who did
not fall in our sample for the revised survey. Humerous con=-
structive correcticns and additions to the questionnaire resulted.
It might be sdded, in passing, that the pretest also served %o
bolster the courage of the interviewers, some of whom were skeptical
of the reception to be accorded them by the potential respondents,
The Interviewing

Interviewers were instructed to caell back at least three
times in cases where no one wes at home and to vary the time
and day of the call=backs. In order to assist entrance into
the home, all interviewsrs were given a signed letter from Ur,
Magcoby sttesting to the purpose of the interview, and that it
was being conducted by the School of Fublic Relations and
Communications, Boston University. Where it was not possible
to complete & full interview, the interviewers were instructed
to get as much data as possible about the respondent rather than
to write the interview off as a refusal.

The interviewing period was of approximately three weeks'
durstion. The final result of the interviewing was as follows:



Totel Interviews  lnterviews Chteined  Refugals or Not at Home
to Be Taken

309 265 L
(100%) (85.8%) (14.2%)
15 Refusals 5%
29 Not at Home 9,28

Hany of thé results appearing in tables in the body
of the study reveal differences which are not statistically
significant. The tables have been included vhere it was
felt that they were of suggestive value., The reader is
urged to look below esach table to ascertain whether or not
the differences reported sre statistically significant before
sttempting to base any conclusions on them, # 6% error
may exist on either side of & given percentage 9% ocut of
100 times,

Thies survey could not be expescted to 4raw amn exact
plieture of the situstion. The statistics are used as the
skeletal fremework on which c¢con be bullt only hypotheses.
But since this is all there is to gulde the reader, a face

value acceptance canno® - i tao far astray.



CHAFTER II

THE HISTORICAL DEVELOPMENT OF THE Y.M.C.A.

The parent organizstion which waes to become the inter-
netional Young Men's Christian Association wes conceived
in the minds of a small group of young salesmen in London
in 18LL. The social repercussions of the industrisl revolution
were taking their toll smong the youth who had come to the
big city to seek their fortunes, They had left the healthy
guiding influences of their homes and had been thrown into
the godless confusion of the cities which were caught up
in the growing tide of industrial progress. The living
conditions of thess young men were deplorable. They were
introduced to immorslity in all of its fords.

One of these men was not blind to the dangers surrounding
him. George Williams and eleven of his closest {riends
eatablished a brotherhood "to improve the spiritual condition
of young men engaged in the drapery snd other trades by
the {ntroduction of ral!-* -« services among them."l The
{des spread repidly and with the inspired efforts of George
¥illiams, the organization grew to 500,000 members in twenty-
four countries in fifty years. In 1894, George Williams
was knighted by Queen Victoria.?

The founders were inspired by the evengelical revival,
It would be almost eighty years before the dominant influence

Americs (New Tui?’:i:-ﬂaim, 951}, p. I-I.IIL

21bid., ». .



of the evangelicsl churches left the Associstion. The
hietery of the Young Men's Christian Associstion iz en
excepticnal "lay expressicn of dynsmic Christisn concern
for the youth adrift in & modern city."1

I. THE GENESIS AND GROWTH OF THE BOSTON T.M.C.A,

The following parsgraph is condensed from The Boston
IMCA apnd Community Need by Willism B, whiteside, Chapter 1.

The Boston YMCA btegan ites existence in the Central
Congregsticnal Church cn December 15, 1851. Captain Thomas V.
Sulliven had heard of the London movement snd became enthusi-
sstic about organiszing & similar one in Boston, This meeting
witnecsed the proposal and at 8 later meeting on Tecember 29,
1851 at the Spring Lane Chapsl of 0ld South Church, the
constitution was adopted and the Boston THCA offlcially
came into being through the efforts of Captaim Julliven
and thirty-two men representing twenty evengelical church
bodies, The first rooms were rented over a store on the
corner of Washiogton and “usmer Ztreets, Within a year
and a half, almest [ifteen hundred young men had taken out
annual memberships. As the organisation grew, it was forced
to move from place to place and just before it moved into
its own bulldings, it rented expencive yet confining space
in the Tremont Temple. As physical exercisze became wore
important, much space was iequired, To suit this purpose
the Y hought the Jymnasium Building st Tremont snd Eliot

].Hn'pkini, 8w m-| P 3-
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Streets in 1879, However, the issoclation shortly outgrew
these quarters and in 1883, a large structure was built
on the corner of Berkeley and Boylston Streets. This sufficed
until it burned in 1910, Om October 2, 1912, Fresident
¥illiam H, Taft laid the cornerstone of the present Huntington
Avenue YHCL,1
I1. RELIGIOUS DEVELOPMENT

"The man who founded the Young Men's Christisn Assocliation
were deeply influenced by the religious trends of their
time."2 In the first decade of the lifs of the organization
all members were required to belong to an evangelical uhurth.3
This parctice of secular exclusion caused much hard feeling
in the comsunity. Most of the Board of Uovernors were mini-
sters of the evangelical lﬂlF‘lth The activities program
of those daye consisted mainly of spiritual lectures and
discussions. Regular prayer meetings were held for members
and devotional services and lectures were introduced to
the general publie,?

In 1822 the Board ~© C-vernors began to let down its
guard, The Boston INCA began to advertise that it was
an “"unsectarian organization which any young man without
sny regard to his religious balief™d might become a member.

lyilliam B. Whiteside E’“‘ﬂ ﬁu.gﬂg. Communi by
liged, (New York: iiiﬂﬂlltiaﬂ%lﬂ. 511, “hapter I.

2Ibid., ». 32.

}m-. - ‘!1
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10
The Annual Report of that year said,
Eh- religlous work, ;uintl: and persistantly pursued
s such that no one feels that it ls lorced upon him
V11 amoag our members, whether church members or nov.l
Revivelisa 4id not die quickly, however. Even as late
as 1906, the INCA was spoasoring revival meetings ac the
Tremont Temple.? Oradually this emotional religious appesl
was directed toward an effort to see that the msubers,
regardleas of their sects, understood their perticular
religious heritage.? By 1917, the membarship included a
hedlthy percentage of members whose religlon was not Frotestant.
in 1927, the Huntington Avenue TMCA in Booton signified
its desocratisatlon by stating its purposs,
the Chrierion way of Nife snd S0 serk for Lbe develop-
Tﬁ:. fr l_ Hahtr which is friendly to that way of
“*.2 stetement of purpose today is not much different,
Aecording to Mr. Ion O, Tanmer, Memharship Secretary of
the Huntington Avenue YMCA, it is,
To help ite membe~s - -~ Jnstituents to ;rnu and develop
sna the Rfthest 1deals of the Juesie-Christisn heritage.
ITI. THE GROWTH OF THE HUNTINGTON AVENUE Y.M.C.A. AS A
SERVICE AJENCY
Scon after the YMCA had become sn established part

of Boston nf-, it begsn to build itself ss # community

léhiteside, gp. git., p. 98,
2lpjd., p. 147.
3Ibid., p. 146,
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service agency to counteract the influence and attractive-
ness of the eity's bars and brothels,l Religious teschings
were the firat line of defense agsainst these evils, Literary
classes and religious discussion groups were added to the
curricula to supplement prayer meetings. The program was
an earnest effort to protect young newcomers "ith Christ-
like sympathy until they can securely walk smid the dangers
of the city."2 After the Civil War, the TWCA added some
practical asaistence by loaning money and giving food and
temporary lodgings to those jobless stranded in the big
eity,?

IV. THE DEVELOPMENT OF THE EDUCATIONAL PROGRAM

In 1873, the IMCA begam its educational program in
earnest., Sums of money were set aside to pay professional
instructors. Classes in modern langusges, singing, elocution,
penmanship and bookkeeping were included in the curriculum.*
Near the close of the nineteenth century, Fresident and
General Secretary Woodworth advocated incressed social and
educational facilities by saying that the Assocliation should
"touch the young man in every point of his nature.” The
Evening School extended its facilities and in 1493, seven
hundred students wers enrolled.® It became evident that

Iuhit'lid-j “I m*.: Pa 5‘?-

2Ibid., p. 86,
]‘Ih’-dl- B !"l
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the child was outgrowing the father. Uay courses were soon
sdded, The Associstion Day School, later to become the
Huntington Schocl for Boys was added. By 1915, the Association
Schools had three thousand students enrolled.l It was

becoming too difficult for the directors to keep the schools

ss an integrated part of the Association. HNortheastern
University was founded in 1916. Eventually, it was to

become completely separate from the control of the YMCA
directors.

Although Northeastern took care of the field of formal
education, the YMCA continued its program of mental and
social improvement activities, Lectures and study groups
supplemented the forms1 sducation of the university. This
program grew and in 1936, the Association School was formed,2
The curriculum is more avocational than wes that of the old
Evening School. The school offers practical instruction
in photography, plano, art, drams, and helpful series of
talks on "Oetting Along With Feople™, and "Are You in the
Right Job". There are still discussion groups and seminars,
but most of the academic instruction has been handed to
Northeastern.

V. THE T.X.C.A. EMPLOYMERT SERVICE

Shortly after the Civil War, an employment agency was
set up, It was staffed by volunteer committeemen. 5o that
the YMCA would not become am suxiliary to "reformatories

1Whiteside, op. git., p. 121,
2Ibid., p. 198.
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and charitable institutions through which dissipated and
unworthy persons are placed in panitinna',l the service
wes limited to those who had good references, After being
in operation for only & few years, the Board of Directors
put to an end the ssrvice because they did not approve of
the growing practice of serving the jobless regardless of
their race, religion, or character.? This is indicative
of the social attitude of the YMCA during the 1870Xs and
1880's, There are still traces of the bad publicity it
received in those days. Its directors were interested in
the "deserving" only, who happened to be, in their estimation,
young, white, pure Frotestants, Soon, however, responsible
far-sighted members and officials realized that the Y was
in a position to be of real vslue to the community as a whole,
and not to jfust a chosen few, They realized that the true
Christian spirit included both charity and respect for all
men; race, creed or color notwithstanding. The placement
service was in operation again soon, Sectarianism was on
its way out as was the idea that only the righteous could
be saved. In 1905, the service placed 1,842 men. The
Assoclation was on its way towards having s real vocational
guidance program, In 1916 the Vocation Bureau became the

Department of Counsel and Flacement, and rudimentary tests

l¥hiteside, op. git., p. 53.
21bid., ps B84,
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were used to help place men in jobs for which they were
best fitted,l

In 1933, the Government Employment Office took over
the placement problem to such a degree that the I's services
ware no longer needed in that cepacity. However, the I
continued its guidance service. It has expanded to the
point where it offers expert advice on the basis of extensive,
modern testing and interviewing. It not only is available
to the members, but slso to any other individual or to local
industries which are too small to have comparable service
of their own.

VI. THE DEVELOPMESRT CF THE PHYSICAL EDUCATION FROGRAM

The IMCA was not intended originally to be an organi-
zation dedicated to bodily health, Today, the greater
majority of its members belong to the I for no other reason,
The Mrst gymnesium was added to the IMCA after the Civil
War.? It consisted of second-hand gymnastie equipment formerly
used by circus performers. Thus, ites use was restricted
to the most daring. It wasn't until 1220 that the gym
wae adepted to the use of the average man. Hobert J. Hoberts
was the person who convinced the members and the directors
of the YMCA that & healthy body and a healthy mind were
inseparable.’ fHe began to hold regular exercise classes
for members. He had a large following, and his techniques

l¥hiteside, op. git., p. 152,

21bid., ». 52.
Jibid., p. 77.
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were known and used widely. 1Imn 1520, the Roberts Health
Cluk, a2 businessmen’s heslth group, was inaugurated as a
useful memorisl to Robert J. Roberts® who may well be called
the father of the modern physical educstion program at the
THMCA.

The physical facilities of the YTMCA at Huntington
Avenue are very extensive. They include equipment for most
every popular sport and then some, The reader shall sees
later in this thesis how physical exercise has become the
most dominant sctivity at the YMCA. The religious purpose,
in actuality although not by intention, has become secondary
in practice., This situatiom is not quite as serious as
it might sound, for there are many who still believe, and
rightfully so, that a healthy body is condusive to a healthy
mind.

VII. THE GROWTH OF YOUTH SERVICE

The Boston YMCA had not been in existence too long
before the directorate realized its potential value to the
youth of the community. In 1868, General Secretary Rowland
sald that, "Jesus wanted boys in his service".? Boys' prayer
meetings and physical education classes were added. Member-
ship was restricted to those who were "willing to sign a
pledge to forever abstain from the use of all intoxiceting
liquors, tobscco, and profanity”,’

I“ltilld‘. ull- mil P- u?-
21bid., p. 62,
3Ikid., p. 62.
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Thus, the youth department had its start. It expanded
snd shanged over the years with the rest of the Association.
In 1#99; the Associstion purchased an islsnd on Lake Winne=
pesaukee, New Hampshire, to serve as a summer camp for boys.}
In 1917, the membership of the youth division wsa 990.2
The division isstill growing.

The YMCA flourished and grew to become one of the
pillars of socisl service in Boston. An examination of

the present organization follows in Chapter III.

1 iteside W W P 159-
: > p.'lﬁ. cik.,



CHAFTER III

RESULTS OF SURVEY
1. 'ﬁ'ﬁﬂ ARE THE MEMBERS OF THE HUNTIHGION AVEHUE Y.M.C.A.?

Four questions relating to occupstion were asked of
each
time, whether the head of the house was employed full-time,
whst was the occupation of the respondent, and what the

pondent: ‘“Whether the respondent was employed full-

occupation was of the head of the house. It should be noted
that in some cases, the respondent was the head of the
house, in which case his responses would be duplicated,
The results of these cuestions on oceupation are shown
in Tebles I and II.
TABLE I

EMPLOIMENT -« RESPONDENT AND HEAD OF HOUSE

Hespondent Head of House Hational 1950

Census
Full “‘7’ 65% 814 7%
Part ¢ 9 3
Not employed 19 IR
No = other 7 10 19

TABLE II
r]EﬂUFlTIﬂ'II' = RESPONDENT AND HEAD OF HOUSE
Hespondent Hesd of House National 1950
Census

Professipnsl and
semi-professional 168 184 at
Administrative business-
mens 5 8
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TABLE II (eontinued)
fespondent Hesd of House National 1950

Cansus

Small hWusiness owner 1% I 164
White gollsr 16 15 19
Skilled labor 7 13 15
Seri-akilled labor and

sarvie 13 17 32
Unskilled labor 8 9 10
l::u-dpl yed and/or o g

ht-:l.ro? 0 3

Ne answer 9 9

Armed Forces 1 0

Housewife 0 1

The national figures givem include both males and females
and d thereafore tend to be grester for lot Empioyed
and No| Answer-Other categories than this sample which was
almost completely men, This sample of members includes
a2 higher parcentage of professional and semi-professional
workers than the World Almanac shows for the nation as a
whole.| Since thene national firgures are for just employed
persons, the percentages are larger than they would be if
the unemployed, retired, student, and not-ascertained cate-
gories were included. This supports the assertion that
the A members are from & higher-status group than the
United States' inhabitants as a whole.
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Tngome .
TIL].I I1I shows the income distribution of the sample,
TABLE III
INCOME « RESPONDERT
Income Level Fercentage
Under $4,000 29%
£4,000-46,000 J1
Over $6,000 31
liot ascertained 9

I+Iﬂ1l’!‘ll‘l weore under the impression that reapondents
with obviously low incomes tended to reise thelr estinate
of inc s and those obviocusly in higher brackets tended
to hedge on sn answer or to lower their estimate.

l.'lq'u on the amount of education was obtained for the
head n* household. The percentages are presented in Table IV,

TABLE IV
‘ EDUCATION - HEAD OF HOUSEHOLD
Head of Household Y Figures

Some high school or less 26% 11%
Completed high school 26 30
Jome ntu-p 17 21
l::-pl.ll ed college at least 28 29
Not aspertained 3 9

Here, too, the interviewers had a feeling that some respondents
were tr\nlintd te te optinistie in their recollection of
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their educational level., This opinion is supported by the

ﬂlﬂﬂ;ﬁ of these figures with those of the IKCA.

Several questions were asked about family sisze. Tables
V and VI give some indication of the composition of the
families of the members. Table IVA determines marital

status of the respondents,
TABLE IVA
MARITAL STATUS OF RESPONDENT

Status Farcentage
Single s
Married 26
Divorced 1
Not ascertalined 2
TABLE V
TOTAL SIZE OF FAMILY
Size Percentage
Live alone 16%
Two people 20
Three people 20
Four people 20
Five or more 22
Kot ascertained 2
TABLE VI

NUMBERS OF ADULT MEN, ADULT WOMEN, MALES UNDER 18,
AND FEMALES UNDER 18
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TABLE VI (continued)
Adult Men Adult Womem ales Under 18 Females Under 18
One 59% 64% 19% 16%
Two 23 15 10 8

Three
or more 12 2 L 1

Other
(none or

ot cer-
:-i h::l 6 19 67 75

Eirthplace apnd Race
As shown in Table VII, a large majority of the =ample

was native born.

TABLE VII
Place of Birth Fercentage
Native borm 928
Foreign borm 8
The major portion of the sample was white as shown in Table VIIA,
TABLE VIIA
Hece of Respondent Fercentage
white 0%
Negro b
Other 1
Kot ascertained 3

Eeligion
Tables VIII and IX refer to religion and church or

synagogue attendance. An overwhelming majority of the
YMCA are church members, and a large percentage sttend a
church or a synagogue every week.



TABLE VIII
AELIGION

Religion Fercentage

Frotestant 288

Catholie LS

Jewish 20

Other, not

ascertained

or none 7
TABLE IX

FREQUENCY OF ATTENDANCE AT A CHURCH OR A SYNAGOGUE

Attendance
Every week
At least once a month

Less often than once
a month

Other or never

Fercentage

58%
17

12
13

The interviewers felt that respondents were inclined

to exaggerate here in order to impress someone they felt

to be a T representative,

Lxe

The sge distribution of the respondents is shown in

Table X,

TABLE X
AGE
Age of Respondent
Under 20 25%
21-30 E Yy

Fercentage
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TABLE X (continued)
Age of Respondent Fercentage

31-40 17%
Over &40 19
Not sscertalned 2

Zex
The sex distributioc of the respondents is shown in

Table II. TABLEA
SEX OF RESPONDENT3

Jex Fercentage
Male 93%
Female 6

Not sscertained 1
The preceding tables show that the membership of the
Y is indeed made up of many different groups. TYet, as some
of the following tables will 1nd1ulti; the internal publie
relations practices of the staff must be doing a good job

in subduing friction between racial and religious groups.
I1. MEMBERSHIP IN THE RUNTINGTON AVENUE YI.M.C.Ak. =

BACKGROUND CHARACTERISTICS
The next four tables deal with membership characteristics
of the respondents, Table XII indicates percentage belonging
to various categories of membership; Table XIII indicates
the length of membership; Table XIV indicates plans about
renewal; and Table IV shows the extent of the family of

the respondent belonging to the YMCA,



TABLE XII
TYPE OF MEMBERSHIP
Type Percentage
Basic Social 16%
Full Privilege 57
Roberts Health 9
Sustaining 3
Youth 9
Girls £
Other 1
lot ascertained 3

TABLE III11
LENGTH OF MEMBERSHIP
Length Percentage
Less than 1 year  4L1%
1 yesr to 2 years 15
2 years to 5 years 16
More than 5 years 27
Hot ascertained 1

TABLE XIV

PLAN ON RENEWAL

Flan Percentage
Tes g82%
Ho 10
Don't know 6

Hot sacertained 2
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TAELE IV
FAMILY BELONG

Answer Fercentage

Ne g2%

Tes 156

Not ascertained 2

III. ACTIVITIES OF THE MEMBER AT THE Y.M.C.A.

The next section of this thesis will deal with the
activities of the member at the YMCA. It is certainly of
intersst to know how people happen to join the YMCA. The
percentages of reasons which the sample of respondents
gave are indicated in Table IVI, The percentages add up
to more than 100% since more than one resson was given

by some members.
TABLE IVI
REASONS FOR JOINIRG YMCA

Reasons Fercentage
Attracted by athletic facilities 53%
Influence of {riends 29
Attracted by clubs and activities 7
E::l:= join as resident or to get into
Influence of parents ks
Other 18
Not sscertained 2

The respondents were asked if they ever brought guests
to the YMCA, and about two=-thirds said yes they did; and
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about one-third said no they didn't. They were also asked
what happened when they brought guests to the Y - how the
guests reacted, did they like it or not, and all but 4 percent
said that the guests had liked it very well and enjoyed
coming. lNow, related to this is the next item, and that is,
what happened to these guests? D[id they eventually join
and become members themselves? OUver one-half of those who
reported bringing guests to the Y said that the guests
eventually joined; and this suggests strongly that this is
probably the most powerful single method of recruiting new
membera, In spite of this high percentage of guests who
eventually become members, there is a substantial number
of them who do not, so the attempt was made to find out
why they didn't join snd there are various reasons given.

In some cases, no reascns are given. The principal reason
glven for the guest not joining the Y wee that he already
belonged to too many other organizations and didn't have
time to join the Y. This represents about one-sixth of
those who did not join. The next most frequently mentioned
reason for the guest not joining was that he lived too far
awaY¥. Another reason offered by about & tenth was that
the guest did not like it amd just was not interested.

It would seem to add up to the idea that a very important
source of new members is the guest, and that if the T wants
to build up membership, some way of encouraging members

to bring guests is a very potent source, Tables IVII and XIVIII
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indicate whether members brought guests to the Y, what the
guests thought of the Y, and whether these guests eventuaslly
joined the Y.

TABLE XVII
RESPONDENTS' INFORMATION ON GUEST OPINIONS
Information Fercentage
Never bring guests to the YMNCA 7%
Brin ,[l.ll'ltrl; no informatiom on guests'
opinions 10
Guests thought Y excellent or very good 30
Guests thought T good 19
Ouests thought T fair or poor b
TABLE XIVIII
DID GUESTS JOIN?
Answer Fercentage
Guests joinmed 7%

Ouests didn't join 21
lon't know whether

guests joined 2
Not ascertained 2
Other 1

Here is as positive proof as is possible that internal
publie relations practices are creating an atmosphere which
must be immediately sttractive to the visitor., That is
to say, the staff is successful in maintaining the proper
attitude towards guests so that they, &t least 37 per cent
of them, do join. The Y staff believes in & fairly liberal
visitors-privilege policy, both for the convenlence of thae
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member and, of course, to attract potential members. This
is distinetly good public relations practice. The staff
takas the risk of inviting the nuisance factor which would
accompany such liberaliem, but, without doubt, it adds to
the warmth of the atmosphe re. After all, what is a club
if one's friends are nct welcome, and here it is strongly
indicated that this practice pays off in the continuocus
addition of new members,

The attempt was made to determine what the attitudes
of members were toward TMCA in comparison to other organizations
to which they now belong or have belonged to in the past.
Unfortunately, over half of them indicated that they do
not and have not belonged to other organizations, and there-
fore were unable to make any such comparison, but among
those who did have some idea of other organizations, most
of them said they felt that the YNCA was better, That is,
some 56 per cent of those who could make the comparison
felt that the YMCA was better than the other organizations,
and only 11 per cent =saild that the Y was not so good.

This information 1s shown in Table XIX.
TABLE XIX
OTHER ORGANIZATIONS AND COMPARISON
Comparison Fercentage
Have belonged but no comparison givem 24L%
Have belonged, Y much better 26
Have belonged, Y is better 30
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TABLE IIX (eontinued)

Comparison FPercentage
Have belonged, T is same 7%
Have belonged, Y is worse 11

The table shows that 506 per cent definitely believe
that this TMCA is better than other organizations to which
they have belonged, This implies a multitude of factors.
However, again it can be interpreted to speak well for the
relationship between the members and the members with the
staff. Since there is & considerable amount of staff super-
vision of activities, it shows that good public relations
practicea are being observed., In this instance, the soclo-
logical side of public relations has come into play. That
is to say, in their dealings with members, the staff has
earned for the Y not only the approval, but clso the appre=-
ciation of the members by exsrcising the kind of leadership
which guides and does not direct.l

It is interesting to discover whether the members meet
friends at the Y. About one-half of the sample reported
that they arranged to meet their friends at the Y. Of those
who meet friends at the Y, about halfl =ay that at least
some of these persons are thelr closest f{riends. GSee
Tables XI and IXI.

TABLE XX
ARRAMQEMENT TO MEET FRIENDS AT THE TMCA

1Nerman R, F. Maler, Frinciples of Human Relationg,
(New York: John Wiley & Sons, Ine., 1954, p. 3.
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TABLE XX (continued)

Arrangement “ercentage

He srrangements 50%

Tes, no indication

how often 31

Tes, sometimes 13

Yes, often 5

Not ascertained 1
TABLE XXI

ARE Y COMPARIONS CLOSEST FRIENDS?

Answer Fercentage
None are 51%
Yes, all are 11
III; most are 6
Yes, some are 16
fes, doesn't elabo-

rate how many 15

ot ascertained 1

Une of the major questions in dealing with what they
do when they get to the Y is to find out how often they
come, Nine percent say that they come more than four times
a week, LB per cent say that they come two to four times
a week, 23 per cent say that they come cnce a week, 9 per
cent at least once every two weeks, and 7 per cent say
that they come once & month, The remainder come less often

than that. This informstion is shown in Teble XXII.
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TABLE XXII
FREQUENCY OF ATTENDING YMCA

Attendance Fercentage
More than four times a week o%
Two to four times a week L8
Once a week 23

At least once & month 7

At least once every two weeks 9
Less often than once & month &

When examining the re=ponses of activities in which
members participsted, it was discovered that the most attractive
activity in the Y is the athletic program. Some 93 per
cent of all the sampled members who were interviewed reported
perticipasting in the sthletie program to some extent when
coming to the Y, The percentages add up to more than one
hundred per cent since many people engage in more than one
sctivity. HNineteen per cent engsge in a soclal or recreational
program; 8 per cent in clubs; 6 per cent in educational
activities; 1§ per cent in crafts or hobbles; and less than
one per cent in religious activities, This information
is shown in Table XXIII.

TABLE IXIII
ACTIVITIES
hetivity Fercentage
Athletie program 93%

Soclal=recreation 19
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TABLE XXIII (continued)

Aetivity Fercentage
Clubs (drama, outing, ete.) L !
Education 6
Crafts and hobbies 2
Religion 1
Other sctivities 1

Not ascertained 1
It was ssked whether, on a specific trip to the YMCA,
they come primarily to do something in particular like making
a date to play handball, basketball, or going to a dance;
or do they just come when they feel like coming and decide
what they are going to do when they get there. Some 79
per cent said they decided before thay came what they were
going to do, and about 1]l per cent sald they made up their
minds after they got there. About 3 per cent said that it
depended, sometimes they did it one way, sometimes another
way. 5So, apparently the large majority of members come
to the Y for a specific purpose decided upon in advance
rather than just to come and see what is going on. See
Table IXIV.
TABLE IXIV
TIME OF DECISION OF ACTIVITY AT X
Time of Tecision Percentage

Activity decided before
going to TMCA 79%
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TABLE XXIV (eontinued)

Time of Decision Fercentage
Activity decided after

srriving at YHCA 11%
Other L
Not ascertained 6

This might indicate that members do not go to the Y
just to "hang around”, This could show & lack of clubby
stmosphere (socislly) and not inviting to those who would
visit it like a second home,

It is interesting to discover whether the members can
take part in activities of their cholce; that is, the chosen
sctivities may be too crowded, or they cannot find a partner,
or the activities may hl-ﬁlﬂliﬂ. If this happened often,
it could lead to dAiscontent and ultimately non-renewal
of membership. When asked about this, a large majority
of the members indicated that they were able to partake
in the sctivity of their own choosing. Table XXV gives
this information.,

TABLE XXV
ABILITY TO PARTAKE IN CHOSEN ACTIVITY

Reapondent Fercentage
Yen 8L%
No, facilities too

crowded 6

No, sctivities closed 3

No, no indication why
no 5

Not ascertained 2
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A series of guestions was asked about the educational
program. The respondents were ssked first of all whether
they had taken anyeducatiomal courses at the IMCA. Very
few, s small percentage (8 per cent), reported that they
did. In connection with the relative unpopulsrity of the
educational program, it was thought that possibly the lack
of participation in the program was due to ignorance on
the part of the respondents, but such does not sesm to be
the case, ot least for a substantial minority of those who
are not participsting. It was found that some 24 per cent
of the respondents were able to name at lesst one course
that was being offered at the THCA and that there were some
61 per cent who could not, Certainly, among the minority
who could name eourses, the ¥ is not attracting very many
people to these courses, It was asked whether there were
any courses that sre not now offered that they would like
to take if they were offered, end it was found that about
5 per cent named courses which are not now offered that
they would like to take. A surprising finding was that
fourteen people mentioned & course that actually was offered
and said that they would like to take it if it were offered.
Almost half the members ssid that if there were a course
that was interesting to them available, they would enroll,
Information about actual and potential activity in the
educationsl program is shown in Tables IXVI, XXVII, XXVIII
and XXIX, It is unlikely that the large number of members
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who did express interest im additional courses actually
would enroll.

TABLE XIVI
COURSE PARTICIPATION AT TMCA
Aespondents Percentage

No, have not taken
courses 92%

Yes, have taken courses 8
TABLE XXVII
KNOWLEDGE OF COURSES OFFERED AT YMCA

Respondents Fercentage
No knowledge 61%
Correct knowledge 2k
5::;};d . which could not be s
Incorrect knowledge®e 3

Kot socertained b

*These people stated that they did know of courses but
did not state which ones.
**These people stated they knew of courses snd named ones
not offered,
IV. ATTITUDE

The sample membership of the Huntington Avenue TMCA
has been discussed in the light of who they are and what
they do. Now data will be exsmined which indicates what
those people think about the I.
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Purpose of the YFCA
The first question ssked was "What in your opinion

{s the main purpose of the Y7" Fecple gave more than one

answer so the percentages will add up to more than 100

per cent.
TABLE XIVIII

PURPOSE OF THE YMCA
Opinion Fercentage
1. Recreation (keep people occupied, etc.) 41%
2. Fhysical fitness 35
3. For youth (prevent delinguency, ete.) 31
Lke Soceial (make friends, etec.) 20
5. Promote brotherhood, fellowship 17

6. Build character, promote citizenship 15

7+« Flace to live L
8. Education 1
9. DK 1

No answer 1
Y Other 1

The most commonly mentioned reason was recreation,
to keep people occupled, to keep them busy., The next most
frequently mentioned resson was physical [itness. The
next reason is related perhaps to the first but more speci-
fically== for youth to prevent delinquency, to keep kids
off of the streets.

Only 20 per cent said it was for social purposes, to
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meet new pecple, make friends, etc., and a related reason
given by 17 per cent-=- to promote brotherhood and fellow=
ship, Some 15 per cent ssid to build character and to
promote citizenship. Ko other reasons got very much attention,

Mrs. Gavin, Membership Jecretary of the Huntingtonm

Avenus YMCA, supplied the purposes of the I in the order
that the staff itself feels are the most important. They
are a8 follows:

l. To build charscter and promote fellowship

2. A place to live

3., Physical fitness

he Educetion

Obviously this sample of the membership feels otherwise.

They are meinly concerned with the sdvantages of the physical
plant rether than participation in the underlying spirit
of the organization, The stafl and the membership are not
working at cross purposes, but naturally the staff is more
inclined to be concerned with the sociological manifestations
of the Association. It is shown in Table IVI that 53 per
cent of the membership joined the T because they wers attrscted
by the athletie facilities. Only 7 per cent were sttracted
by clubs and activities and 3 per cent because of the social
advantages., It locks as if the members have not changed
their preferences. It would seem thst the members' needs
in regard to their characters and [riends, housing, and
education are satisfied elsewhere. These opportunities
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which the Y offers, while available to sll, are used by
only @ few, This would indicete that either the need for
the services involved is small or else the staffl has not
been able to persuade its members to take advantage of them.

Thus, the members will continue to feel that the T
i{s merely a well-equipped gymnasium until they are persuaded
to take part in other sctivities as well,
Suceess in igcomplishing Furvose

The interviewera then asked the respondents how well
they thought the YNCA was accomplishing what they believed

to be its major purposas,

TABLE IXIX
ACCOMPLISHMENT OF PURPOSE
Opinion Percentage
Excellently %
Very well Ll
Well 36
Fairly well 9
Foorly 1
DK 2
No reply 2

Forty-one per cent thought that the purposes were being
ac¢omplished very well, Nine per cent used superlatives
in comment., Thirty-six per cent felt that the Y fulfilled
this purpose adequately, 9 per cent "fairly well"™, and only
1l per cent admitted that they thought the Y was far from
accomplishing its purposes.
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It may be said, then, that the members feel thst the
Y is sccomplishing satisfactorily what these people believe
to be its purposes.

Then the members were asked how they felt about the
way the T was being rum,

TABLE XXX
ROW THE Y IS BEING RUN

Opinion Fercentage
Execeallently 11%
Very good 30
Goond 32
Falr 18
Foor 3

DK 3

No answer 2
Other 1

Here again, few respondents used enthusiasstic sdjectives
in deseribing the situstion, snd fewer were critical.
2uaff Treatment of Yembers

The next question wes "How do the people who work at

the T treat you when you go there?"
TABLE XIXXII

TREATMENT OF MEMBERS
Cpinion Fercentage
Fxeellently 18%
Very well L8
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TABLE XXXI (continued)

Opinion Percentage
Well 25%
Fairly well 7
Foorly 2

Table XIXIXI would indicate the staff enjoys better than
average relationshipe with the members. This is a good
background for the improving of other aspects of the member-
ship problem,

Good internal publie relations practices are evident
here, The staff obviously enjoys & healthy relstionship
which must have been built with a great deal of care.

In the considerstion of the solution of future problems,
then, it caen be assumed thst this plessant situstion exists

and that the application of future public relations sctivities

can proceed taking this for granted,
Service to Speciel Age Groups
The respondents were then asked if they thought that
the T services any special age groups.
TABLE XXXII
SERVICE TO SPECIAL AQE GROUPS

Opinion Fercentage
No 68%
Yes, no elaboration 1

Yes, youth = high school age and below 11



TABLE XXXII (continued)

Opinion Fercentage
Yes, young sdults 18-30 T
Yes, youth and young adults 3
Tes, older adults 2
Yes, youth and older adults 1
No answer 1
DK 3
Other X

Twenty-seven per cent felt that the Y does service
special age groups. Sixty-eight per cent believed that
it does note=- meaning that it services all age groups.
The most [requent age group mentioned by those who think
that thers is specialiszed service was the young age group,
the high school group or younger.
Membership of Both Sexes

The next guestion asked whether or not the Y is designed
for both boys and girls,

TABLE XXXIII
ORGANIZATION FOR BOYS AND GIRLS

Opinion Fercentage
No 33%
fes, no elaboration 33

Tes, but mostly for boys 26
Yes, don't approve 1
DK L

No answer 3
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Fifty-nine per cent, then, agreed that the T is designed
for both boys and girls, Thirty-three =aid that it is not.
This might be interpreted to mean that o majority feels
that girls do have a place in T activities,

Improvements
This next gquery was designed to deter=mine whether the

respondents had any conecrete suggestions about the ways
the Y eould do things it was not now doing.

TABLE XIXXIV
SUGGESTED INFROVEMERTS

Opinions Fercentage
¥ one 388
Yes, no elaboration b
Tea, improve parking facilities 5
Tes, more co-ed activities 6
‘In; more competitive sports b
Yes, improve gym facilities and
mulpllﬂt. 9
Iu; more and/or better imstructors 3
DK 13
Ko answer L
Other 14

Thirty-eight per cent had no suggestions at all,
An sdditional L per cent thought there were some things
the T could do better but were not able to say what. Nine
per cent of the total group, which would be about 17 per
cent of those who gave a reason or gave a spreifie suggestion
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said the Y could improve its facilities and equipment.
The next most frequently mentioned problem was that they
felt there could be more co-ed activities, This ties in
with Table XXXIII which shows & good percentage who do believe
that the organization is set up to handle such activitles
and only 1 per cent of the sample indicated disapproval
of such undertakings. Thia hints that a healthy portion
of the youth membership wants a more well-rounded organization
which will offer and help supervise more and varied activities,
Many of the Y activities are now open to girls, but no effective
inducemente seem to have been offered to incresse their
attendance,

At one sitting, it was difficult for the interviewers
to get all of the ideas each respondent might offer. Many
said, "I can't think of many (or any) right now."™ Therefore,
the suthor thinks that some of the ideas lumped in the
"other" cstegory of Table XIXIV deserve mention, even though
each suggestion may chly have been made once or twice,
Under these circumstances, they should be regarded as ideas
which represent more universal feeling than is indicated
by percentage. Hare are a few:
More organized tesms in the gymnasium (two mentions)
A musie room, more classical musie programs (four mentions)
More evening courses and all better advertised (four mentions)
Keep the place cleaner (three mentions)

Need of more public relations and advertising ({five mentions)
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Make effort to integrate new members, make them feel at
home (two mentions)

More staff leadership in age group 18-25
More emphasis on religion (four mentions)
More television sets (three mentiona)
Programs for older people (three mentions)

Ho doubt some of these have been tried, and others
are impractical. However, some are food for thought.
The fifth suggestion is of particular interest for present
purposes. It may be asssumed that 2 {ew of the members
feel that the Y has not been presented in the proper light
to the community it services. Incressaed advertising is
out of the question, It costs too much. Here is the oppore
tunity to apply publie relations which in this case can
cost nothing. #As will be shown later in the thesis, the
best source for the propagetion of improved public relations
are the members themselves, It has been seen that, in
general, they are satisfied. It is advisable if an improved
publie relations situstion is to be reslized, the membears
must be enthusiastie. This can be done only by improving
the spirit of the membership.
Sources of Ingome

The respondents were then asked where thay thought

the Y got its money on which to operate.
TAELE XXXV

SOURCE OF OPERATING MOKREY

Opinion Fercentage
Fembership fees 8s5%
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TABLE XXXV ( continued)

Opinion Fercentsge

Red Feather 1%
Contributions 62
Activities (dances, movies, etc,) 13

Room rents 14

Other 6

Ko anower 1

An examinstion of the Y's income statement proves the
estimates of the members to be substantially correct.
For example, the Red Feather supplies 12 per cent and member-
ship dues L2 per cent of the yearly revenue, This indicates
that public relations practices are successful in communi-
cating to its membership that its income is credited to
sources other than duese= well over 50 per cent. It can
be expected that the membership, then, sppreciates the social
bensfits it obtains from this community organization.
This can only contribute to good public relations.
Sontrol of Local Opgsnization

The next question was "Who decided the way the Y 1is

run-- the local or national office?"

TAEBLE XIXXIVI
CONTROL
Opinion Fercentage
Hational office only 17%
Local office only LO

Mainly national office 9



TABLE ZXXVI (eontinued)

Opinion Fercentage
Hainly local office 16%
Both equally 5

DK 10

No answer 2
Other 1

Fifty-six per cent then, feel that the local organization
pretty much runs itself, That is a healthy opinion. The
members feel closer to the organization if they believe
that the final authority is within resach.
Inportance of ¥ in the Community

The members were asked how important they thought the
YT is to the community.

TABLE XXXVII
IMPORTANCE IN THE COMMUNITY
Opinion Percantsge
Very important 69%
Important 20
Feirly important 6
Hot very important 3
No answer 2

Of course the importance of the Y to the community
cannot be fairly measured for the sake of comparison.
Huuirir; it is heartening to see that B9 per cent of the
smample agreed thst the Y is quite important. This might
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signify that the great majority of the members do not under=-
estimate the value and the potential of the organiszation.
Another point may be scored for successful internal publie
relations,

Hembership Fees and Folicles

It is always of interest to the staff of an organization
how the members really feel about the dues and membership
restrictions. In this case, the question was answered in
part by three gquerlies on the subject. The first ssked
pointedly how the members felt about the fees, About 21
per cent felt that they were too high, 75 per cent figured
that they were just about right, end only 1 per cent felt
that they were too low. No doubt that 1 per cent would
be among the first to grumble if the rates wers raised,

It is only to be expected that a percentage of the membership
of any organization such as this will feel that any price

is too high for their purse. Individuslly, they would see
the need for even higher rates if they could interpret the
balance sheet properly.

The second question brings opinion to bear on a finer
point-- "What happens to someone when he wants to join the
Y and cannot afford to pay the membership fee?"

TABLE XXXIVIII
RESULT OF INABILITY TO PAY FEES
Opinion "ercentage
They get in - no elaboration 8%

They get in = aspecial provisions are made,
someone else pays, ete. 36



TABLE XXXVIII (continued)

Opinion Fercentage
They get in - pay in installments 12%
They get in -« Y gives them jobs to raise
money k&
They don't get in 2L

DK 15

No answer 1

Sixty per cent believe that this hypothetical person
will be admitted one way or snother, and 24 per cent say
that he will not get in. Ferhapa thesesre the same 21 per
cent who say that the rates are too high and must generally
fael that the membership policies are prohibitive in some
ways, However, the staff must be communicating successfully,
at least to 60 per cent of the membership, that financial
limitations do not prohibit membership.

The third question in this area ssked if the particular
type of membership held by the respondent limited the activi-
ties he cared to participete in and how did he feel about

it.
TABLE XXXIIX
LIMITATION OF ACTIVITIES BY TYPE OF MEMBERSHIP
Opinion Percentage
No 79%
TII; no expression of feeling 3
Yes, favorable (or doesn't care) 8

Yes, unfavorsble (does care)
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TABLE XXXIX (continued)
Opinion Percentage
DK L%

Ko answer 3
Other 1

Almost four out of five said that these activities
were limited in no particulsr way. Only 4 per ceant said
yes, and felt that it was & problem,

Zociel Intezration

The respondents were then asked how they felt about

the kind of pecple who belong to the Y.
TABLE XL
KIND OF PEOPLE BELONGIKG TO THE X

Opinion Percentage
Likes them all very much 395
Likes them somewhat 35
Likes some, doesn't like others 19
Dislikes them somewhat 2
Hates them all v}

DK 1

No answer 3
Other 1

Very few said that they disliked the kind of people
who were membars of the Y. HNineteen per cent said that
they did like some and did not like others. This seems
to indicate that the soclal situation is nomsl-- perhaps

even & little better than mormal. The integration of many



50
fsetors for scclal purposes would seldom yleld a perfect
result. Ths total membership of the Y scarcely represents
a homogeneous group, but the situation seems not to have
bred many problems.
Zotal Ocinion Percentage

For what it is worth, there is calculated below a composite

of all opinion questions involving Tables IIIX (Accomplishment
of Purpose, IXX (How Y is Being Run), XXXI (Treatment of
Members), XYXXVII (Importance in the Community), XL (Kinds

of Paople at tha Y),
This may ald in seeing the general attitude of the

sample toward the Y as a whole,

TABLE ILI

GENERAL ATTITUDE
Attitude Fercentage
Extremely favorable 27%
Quite favorable 35
Favorable 33
Unfavorable
Ko comment 3

This table speaks for itself. Ninety-five per cent
of the remarks concerning the respondent relationship with
the YT is definitely favorable. Yet, the unfavorable comments
should not be disregarded, In this area lie the stimuli
and ideas to improve the organization within the limits
of its ability.



APTER IV
SUMMARY

The Boston YMCA is an imposing stone structure on

Huntington Avenue, It is, geographicslly, a "eity" club.

For this resson and many others, it also is a "ecity" cludb

in a social sense., Few of its members live within walking
distsance. It is scercely a neighborhood organization.

Its menbers attend in order thst they may use the athletic
facilities, The youth go there because it is a step off

the streets, and they may have the space and some of the
equipment they need to release their excess energy. TYoung
men go there to "keep in shaspe®, MNiddle-aged men go there
to work out the kinks which result from confinement in office
chairs., Older men go there to relax or engage in mild exercise
to improve their circulation and to prove to themselves that
they are not so old as they think they look.

As evidenced by Tebles, XIX, XXI, XXIII, XXIV, and
IXVIII, few view or use the Y as a soclal c¢lub, Few of
the members' closest {riends are fellow members. They arrange
to meet other members there only a little over half the
time,

In a word, the organization lacks & cchesive social
element. The plant is too large, and the decor too sustere
to provide a homey or clubby background. The organization
i® not accomplishing its avowed dual purpose of building
character and promoting fellowship. Certainly, the characters
of many are improved, but the promotion of fellowship must
necessarily take a back seat for these reassons.
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Naturally there are good reasons why this situstion
exista, For one, the membership is far too large and hetero-
geneous to permit one binding force to predominate. For
snother, in order to house and service these members, the
structure would necessarily have to be big, and it can hardly
be exracted that the central aress look like family living
rooms, [herefore, the sccomplishment of the cohesiveness
which breeds fellowship and builds character is partially
sacrificed by the attainment and maintensnce of size and
breadth of service.

You have seen that the members surely feel kindly toward
the Y but not in & filisl sense-- as perhaps it should be,
Few could fall to appreciate the benefits wrought by the
service of selfless people and the hard cash {rom the generous,
Nevertheless, for the lack of a better expression, it could
be said that there is little real warmth in the relastionships
among members and between the members snd the organiszation,

There are remedies which might be applied to this basie
deficiency. “ne can discuss =1l kindes of superficisl improve=
ments regarding the sthletic and educational programs, but
until the Y is on ites way To solving this bed rock problem,
other improvements will be of a temporary nature whan considered
a8 support for the first purposes of the Y,

The term "internal pu'hiiu relations”™ has been used
before but perhaps not guite sdequataly defined for these
purposes, It means two things. The first being the relstiomship
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between the staff and the members. This has been ascertained
to be suitable. The second is the relationship among the
members and between groups of membera. There are no adequate
tables to show what one group thinks of another. From the
observation of the writer, the situation could be called
one of indifference. There are sure to be minor frictions
which develep, for example, when the sub-teeners get under-
foot or when two groups wish to use the same faclility at
the same time. However, there is no positive relationship,
no conscious intermingling, no concerted effort to bring
the diverglent elements together for a common purpose.

The exsrcise of externsl public relations is that of
ereating an atmoaphere of harmony between an orgsnizetion
and various outside sourcea for immediate and long range
purposes. Internal public relstions, then, is the crestion
of harmony within for the purpose of developing an astmosphere
of positive mutual interest, the results of which will be
for the betterment of the organization as a whole and, of
course, for the ultimate benefit of the members themselves.
Naturally, external and internal public relations are
correspondent in that one inevitably aids or injures the
other. Here is a cpse of reform or improvement beginning
st home., If the internal publie relstions of the YMCA
improve, so will the relationship of the Y with the community,
This occurs for the simple reason that the individusl has

a dusl membership-- one with the Y and one with his community.
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His impression of and interest in his TMCA will naturslly
be known within his eirele of friends in his community,
and so the word will spread.

It has been stated that the Huntington Avenue Y lacks
a cchesive social slement for many good ressons. It is the
job of internsl public relations to try to create an atmospheare
in which the cember identifies himself with his crganization
because he has more than a casual interest in it, If the
members can become interested in their fellow members and
thus in the work of the orgsnization as a whole, then that
would help bresd enthusiasm which could be directed in many
useful ways,

When the Boston TMCA was new and small, it had the
interest and seriousnsss of purpose to propel it to great
success, As it expanded by the very nature of its purpose,
it was able to perform more services [or more people,

But when it grew to its present size, it became evident
that it lost something along the way. At the beginning,
each member was an apostle., As it grew, it added to its
membership those who were interested in the Association
only as a place to play or relax. This was only natural.
Not everyone could be on the Board of Directors and beyond
that, not everyone could have a say in the way things were
run. Thus the interested group did not grow in size and
sventuzlly became sn organization wherein a handful of men
sdministered to six thousand members. And the rest of the
members either formed small groups centered around a particular
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interest, or remained by themselves to use the Y as merely
a place to go, As has been said, this is not an unususl
situstion, it is normal, DPut what if these isolsted elements
could be brought together again as their predecessors were
in the 1250's? The purpose would be somewhat different.
In those deys, it was a struggle for space and recrultment
of new members. At this time, the Huntington Avenue YMCA
has no immediate wish for tremendous growth. However, in
order to be able to do more for its members and for the
community es 2 whole, it does have s desire to make a better
organization out of the one it hss, It cen do just =o much
by arranging and rearranging curriculum, msking smell improve-
ments and changes in the physical plant. But until it improves
the spirit of the membership in whole or in part, all other
attempts must be relatively insignificant.

Here the writer is back to internal public relations.

The staff must meke use of ita position to build & communal
spirit, a dyalty. If programs of mutusl aid were instituted
among the members, this spirit would naturally develop.

FKost sssurredly there sre other ways to approach the same
goal but it is inevitable that they would cost money.

In the opinion of the writer, this is the most effective

and least expensive way to bring about basie improvament.

In the next section, recommendations will be made
relative to progress in the soeclal atmosphere and then supporting
suggestions for the solution of more superficial, but none-
theless important, problems will follow,



CHAFTER V
RECOMMENDATIONS

Ag indicated by answers to szcme of the questions, there
is no end to the iumprovements that could be mede in this
Y. Unfortunately, most of them involve physical changes
which cost more money than the Y can afford at this time.

Recommendations made here, then, must be those which
concern elements which are of a social nature. The various
staff committees and the Board of Directors of the I may
use these figures as a lens throught which to view the
faets,l They can decide on the basis of practicality what
can be changed and what must be left unchanged. The writer,
at this time, is not well encugh informed or qualified to
advise improverents which involve any major expenditures.
Therefore, it is the purpose here to suggest the use of
some available fscilities to ameliorate the communal spirit
for its own sake and to aid the organizetion in accomplishing
its many purposes,

There is no question that thia one helpful factor exists:
we have a definite attraction to get a great many people
in one plesce &t one time. Much is being done to take ad-
.~ ventage of this, The I offers many club activities ocutside
of the athletic progrem. There is a cezmera club, an cuting
¢lub, @ drama guild, and many others. But these create
little pockets of social sctivity. They are fine as far
as they go, but they do nothing to foster a "community"

Wloward “tephienson, Professor of Public Relations, in

an addwmass s+t +ha VMML E'I-Humln- Pamudttan AMonan sn Mot 34 SASe
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spirit within the organization as a whole,

It would be bensficial for the accomplishment of our
purpose to insugurate a number of programs which transcend
mge and soeisl groupings. The educational program does this
to a degree, but it is doubtful whether it succeeds in en-
eouraging much interaction between the participants.

The foundation of a well-organised sponsor system involving
the older an! younger members, il successfully done, would
be a partial answer. The Y has at its fingertips some of
the best minds and some of the best hearts in Bostom.

There sre many older membars vho belong to the Hobarts
Health Club, for example, who drop in to the T a few times

a week to exercise or to get a rum down. /Among them are
professional men and business executives, It might be possible,
without annoying them too much, to ask them to sponsor a
youngster. The Y slready has "Boy Bonds"™ which serve some-
what the seme purpose, lowever, the propossl here is to
initiate a program vwhereby the sponsors take a more active
part in friendship, guidance, and perhaps, rehabilitation,
The youngsters who might benefit from this program would

be those whose families may feed and clothe them well enough,
but because of extenuating circumstances or indifference

do not provide the adult guidance and [riendship youth needs.
These children need not necessarily be extreme cases, but
those who might be in the borderline category. There are
many youngsters “hanging around™ the T who would benefit

by frequent contact with a sympethetiec but firms adult,
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There would be a definite activity involved ss a necessity.

Exposure to & guidance clinic might not sell well with
the youngster. Were he and the adult to engage in a mutually
interesting hobby, project, or discuseion, the results would
be benaficial and participation more than palatable.

Ideally, the T might endeavor to discover some of the
interests of these children. Une might be interested in
airplanes, music, or sports. He might be matched with an
seronsuticsl engineer, an amateur planist, or a man who
also follows porfessional sports. These interests may merely
serve as basis for an introduction, or they may develop
into a project. The important thing is to get the two people
together and develop & relationship which {s interesting
snd rewarding to both,

At best, the success of any such progrem would be
difficult to attain. There is a chance of its being realised,
and if it is, the mutual benefits would be worth the effort.

The implementation of such programs would have to be
handled carefully from the start. The staflf would {irst
talk over the generasl idea of the plan with those older
assmbers who are known for their continuing interest in the
organization. If the plan is met with approval, it should
then be presented to a group of selected members for discuseion.
A "brainstorming™ session would be excellent for eliciting
ideas on how to get the program underway. HRules should
be made eliminsting nagative comments and restraint. Y%henm



59
the total crop of suggestions have been volced and recorded,
the selection of the best practical suggestions should be
left until the subsequent meeting. This will provide the
participants with time to reflect and consider the idess
heard and perhape the opportunity to build prospective plans
of them.

After a single formula has been devised, ineluding
methods of solicitation, presentation, and selection of
youth who will participate, a few experimental relationshipe
should be set up in order that they be observed for the
benafit of future, more comprehensive programs. These
experiments will take a few months to complete in order
that both the youth and the older member may have the chancé
to develop the relationship to the degree where it can be
examined successfully. Wwhen enough is learned from the
experiments, then it will be possible to institute & larger
program with more volunteers [{rom youth and men,

The sponsor aystem could be used with older boys alsow~
a Pig Brother program. Hesponsible boys could be interested
in the sctivities and development of one younger boy sube-

sequently. It might be difficult to match these two individusls

properly, but if well done, the relationship would be one
in which the elder would gain a sense of responsibility and
the younger would benefit from the guidance. That fact
that someone cares enough to be interested in him would

be sncugh reason why the younger boy should be exposed to
the prograsm.



60

With the purpose of cohesion again in mind, it might
be possible to initiate programs which would include an
entire family. At the outset, perhaps only one of the family
may be a Y member. On the strength of this, the rest of
the family might be invited to join with the member in
group activities.

On an introductory basis, a program could be devised
whereby each member of the family would be offered an activity
which would be relsted to their particular interests.

For example, the fathers could be offered courses in laymen's
sutomobile repair, everyday law; or the opportunity to join

@ gun, bowling, or gin rummy club. The mothers, at the same
hour, eould participate im an economy cooking or handecrafts
group, a flower arrangement lecture, or ocne on child care,

or play bridge under the tutelage of an expert. At the

same time, the children or young adults could be engaging

in team sports. VWhen these separste sctivities had terminated,
the family groups could be brought together for entertainment-
movie shorts or color television.

The best way to start this program in motion would
be to get the opinion of those who are to participate in
it. It would be well to ask twenty or thirty children what
they think of the idea. The next move would be to ask these
children to bring the idea home and to see what the reaction
is. In families where interest is indlcated, members of
the staff might visit a few of the homes and discuss the
matter in detail. A group of the most interested parents
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should then be asked to gather at the Y along with members

of the staff with the purpose of devising s practical progrem
which would be of universal interest to themselves and those
like them. The activities involved, for prsctical purposes,
should be kept as close as possible to existing [acilities

and programs. This idea is meant to tie together the separats
aectivities and make them more a part of the whols.

Many of these activities are now offered at the T,
However, if they were incorporated inte a"family package"
plan, individually and together they might be more successful.
It would serve to bring all age groups together and to use
axisting family ties to help the Y be of a more centralized
nature as far as sembership is concerned.

In previous questionnaires, younger members have expressed
a sincere interest in the government of the T above and
beyond the Activities Committee. If teenagers were asked
their opinions at reguslr meetings, and if they were given
more responsible positions in the execution of plans and
policies, they night feel more of an integral part of the
organisation. It should be stipulated at the [irst that
this body would exercise no executive authority but that
their comments and proposals will be =ade a satter of record
to be presented at staff meetings. If this group comes
up with one or more workable suggestion at the start, the
Y might extend itselfl slightly in order to put them into
operation even if the ideas sre not the best solutions,.

In this way, the group will gain confidence and a sense
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of responsibility, and if the initial plan proves poor, it
is something that they will have found for themselves--

more or less independently. When this group swakes and
finds iteelf a respected entity inm the organisation, it will
improve in all weys and will become & vslusble source of
lisison, It will also lend itself to the accomplishment

of the proposed "gohesion program™, If all youth age groups
are equally represented by numbers, this can do much to
dissolve the natural barriers which exist between ages.

If a substantial portion of the youth membership became
interested, the components of the different age groups
might try to get new members in their own age bracket to
increase their representative vote,

The conduct of the council meetings themselves must
be handled carefully. To &8s great an extent as possible,
the young men and women should be allowed to run their own
meetings. lHowever, in order that they receive some expert
guidance, the stafl could skeleton a plan of orgaenisation
and procedure. The first few meetings should be moderated
by a stalf member with the eventual discontinuance of this
practice understood beforehand.

The best princlples of group procedure and non-directive
guidance should be applied. The moderator may introduce
those principles with the hope that they will be sufficiently
attractive problem-solving methods to continue after his

guidance is removed.
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A few basic rules aprear in Principles of Huymsn GBelations
by Norman R. F. Kaler.

1. Summarize the points of sgreement and dissgreement.

2. Oive minorities an opportunity to explain their

position.

3. State as & new problem the failure to agree.

L. Regsrd the solution as the one ylelding most & ent.

L :;rpr:ngﬂfr to agree as indecision snd withdraw

If these principles alone are introduced (in simplified
terms) and are sccepted snd used, a giant step has been taken
in the accomplishment of thelr purpose.

It is not inconceivable that such a plan might work.

It presents its touchy side, but in the opinion of the writer,
it is worth the gsmble.

In order to broaden the individusl members' interests,
it ia advisable that they be informed of the educational
classes avallable to them at the I. According to Table
YXVI, only & per cent of the membership have taken courses.
Only 24 per cent had correct knowledge of courses offered,
and 61 per cent had no knowledge of courses offered.

The writer had been told thet the Y lacks the facilities
to increase ite educational program. However, an effort
could be made to broaden the base of attendance so that
more of the members are at least familiar with a lew courses
and hence, with the program in general.

It might be poasible to allow just # Tew more members

1¥pier, gp. git., p. 205.
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into sadh class. In order to attresct them, an improved
communications system must be developed to reach members
who do not read psmphlets or who do not seem to notice
posters.

There must be a nucleus of members who habitually attend
elasses, Each of these people might be charged with bringing
another member to classs. Secondly, s "Come and Listen"
invitation might be issued to members in general and one
or two class members could take it upon themselves to go
out inte the lobby or library the same night the class was
being held, buttonhole a few members, snd ask them to come
up to the class for that one meeting-- no obligation of
COUTaS,

These are just a few of the ways that might be used
to introduce other members to the educstional program.

It would be beneficial to cut into that 61 per cent who
know nothing of the program.

A1l the suggestions above are “esigned to promote
integration and to stimulate intorest in the I in general
within its membership.

There is no survey which tells what Esstern Massachusetts
thinks about the YMCA, Among this populstion are thousands
of future members and perhaps hundreds of people who could
become members now, Also im the number are the hundreds
of thousands of pecpls who donate to Red Feather. It is
important that this publie has not only a good opinion eof
the Y but also some knowledge of its work.
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A national survey conducted by Ceorge Uallup on the
YHMCA draws th's conclusion from its findings:

A stronger publicity snd promotionsl progrsm is indi-

cated by the question, "In the past six months, can

you recall heving seen, l-mlr!l or heard anything about

the followl organizations?™ The relatively low standing

of the ¥ {Tufe? per cent, Boy Jcouts 56 per cent, churech
groups 55 per cent...) points to the E“d for & more
aggressive local and nstional effort.

Together with some of the Boston newspapers, the Y
succeeds in getting its name in front of the public on special
prograns, such as the "Learm to Jwim"™ campaign which is
run each year, iowever, this is not nearly enough. Effort
should be made to convince editors that things are happening
at the Huntington Avenue Y which sre both worthy and news-
worthy. The publicizing of such innovations as the "Big
Brothers™ and "Family Flan®™, for example, might find the
YT in the rotogravure section of the newspapers. The staff
of the ¥ must show the editors that the Y has not only something
to tell, but slso something to do; and that too few people
are cognizant of the opportunities whichawait thea there,

Faid sdvertising la far too expensive for an organisation
such as the Y to use as a method of constant communication.
ind it should not be necessary except for announcements
and notices,

The peoples best qualified to spread the word are the
members. The thousands of members are the very best communi-

cation the Y has with the general public. The more they

1lGeorge Oallu (Princeton: Ameri Institut
of Public Spin 1“:1?%1?‘ ver, erican Institute
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know about the orgsnization, the better opinion of it they
will have and the more incentive they will have to talk about
it to their friends.

This is better internal and external public relations
than can be bought.

It 1= not the first purpose of these programs, especially
the Fig Erother and Family Flans to attrect new members,
These are intended to make the Y a better organization to
belong to and to foater the principles of brotherhood and
fellowship which once were the major concern of the member-
ship. They would build the spirit of the urpnintin-:n 80
that it would be more valuable to itselfl and to the community.
Youngsters taken in off of the streets and older boys attracted
from the drug store will be far better citisens if the Y
means more to them than a playground,

If these things are accomplished by this "Operation
Spirit", there is good reason to let the community in on
the progress., In a very hard, practical sense, the THNBA
needs tc be not only recognized but also applauded by Greater
Boston because the United Fund Drive will include the Hunting-
ton Avenue THCA s» one of its benefitting agencies. Each
agency has its duty of showing its best face to the publige=
and as often as possible, because 1t not only wmeans more
hard cash for itself but also for its fellow service organie-
tations. As for the incresased membership which mizht result
from the improved esprit de corps, the Y can handle a larger
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membership and naturally it wishes to replace those who drop
out. In addition, the staff members have always said,

"There's room for one more,"
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APPENDIX



QUESTIONNAIRE

{a) In your opinion, what do you think i{s the main purpose of the Huntington Avenue
YMCA?

(b) How well do you think the Huntington Avenue YMCA is accomplishing this purpose ?

How do you feel about the way the Huntington Avenue YMCA is being run?

How do the people who work at the YMCA treat you when yvou go there?

Do you think the Huntington Avenue YMChA:

(a) services any special age groups? If ves, what?

Any other special group you think it services?

(b) is designed for both girls and boys ?
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10.

11.

12.

13.

(2)

Are there some things it could be doing that it isn't doing now ? If yes, what?

As far as you know, how does the YMCA get its money to operate on?

Other ?

Who decides the way the Huntington Avenue YMCA is run? (That is, the people at the
local office or those at the national office). Explain? (Probe)

How important do you feel the Huntington Avenue YMOCA is to the community? Why?

Do you think the Huntington Avenue YMCA is tled in with any particular religious group ?
If yes, what?

{a) About how many members would you say the YMCA has?

(b) What religious groups would you say belong to the Huntington Avenue YMCA?

(e} ©Cf these, what per cent of the members are (Catholic, Jewish, Protestant, or
other, whichever respondent mentions) 7

As far as you know, how does the Huntington Avenue YMCA treat the members of
different religious and racial backgrounds ?

Do you think all members are expected to take part in a religious program ?
If no, what per cent does take part?

How did you happen to join the Huntington Avenue YMCA?



(3)

/.l.,? (a) Do you ever bring guests to the Huntington Avenue YMCA?

If yes, what did they think about it?
(b) Did they join?

If no, why not?

15. Have you ever belonged to any other community centers other than the Huntington
Avenue YMCA?

If yes, which ones?

What do (did) you like about them?

How do you like them compared to the Huntington Avenue YMCA?

16. What do you think would happen {f someone wants to become a member and can't
afford to pay the membership fees?

17. How do you feel about the membership rates?
Why ?

18. Does your membership limit the activities which you are able to participate in?
If ves, in what way 7
How do you feel about this 7

18. Could you tell about the kind of pecple who belong to the Huntington Avenus YMCA?
(Probe deeply).
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21.

22.

23.

24.

25.

(4)

{a) Do you arrange to meet your friends at the Huntington Avenue YMCA?

(b) Are the people you do things with the Huntington Avenue YMCA your closest friends ?

{a) About how often do you go to the Huntington Avenue YMCA? Week Month
Year

(b} What things do you usually do at the YMCA?

Other ?

Do you usually go the Huntington Avenue YMCA to do something special or do you
usually decide what you are going to do after you get there?

What activitiez or programs do you take part in at the Huntington Avenue YMCA?

What other activities that go on at the Huntington Avenue YMCA do you know about ?

Any others 7

Would you mind telling me which of the activities listed on this card in which you
would be interested in taking part?

} a, Badminton ()

} b. Body Building ()

) ¢. Boxing {)n

} d. Fencing { ) o. Dancing

) e. Jude E ; p. Co-ed Activities
(=

E 1. Volleyball

{

{

{

E ) f. Weightlifting Chess, Bridge, Camera,
(

{

{

{

m. Gymnastics
. wimming

g. Wrestling or Drama Clubs
h. Basketball

i. Handball
i. Squash
k. Golf



(5)
26. Do you usually get to take part in the things you came to do at the YMCA?

2™
If not, why not?

27. (a) Have you ever taken any educational courses at the Huntington Avenue YMCA?

Which ones ?

What do vou think of it (them) ?

(b) Do you know of any courses that are available that you could take ?

If 50, what?

(c) Are there any courses not offered now that you would like to take?

If so, what?

{d) If courses in which you were interested were available, would you enroll ?
If not, why not?

Now, there are a few more questions [ would like to ask you that will help us in our
analysis,

1. How many people are there {n your family now living at home?

Of these, how many are

Adult men 18 years or over Boys under 18 vears
Adult women 18 years or over Girls under 18 years
2. (a) Are you employed at the present time ? Full Part No

If yes, what is your occupation ?

{b) (If respondent {5 not head of the household, ask part (b).)
Is the head of the household employed at the present time ? Full Part No

= If yes, what 18 the occupation




(6)

3. What is the last grade of school (head of household) attended ?

L () Some grammar school { )} completed high school
() completed grammar school () some college
() scme high school () completed college
{ ) Other

4. Were you born in the United States? Yes ( ) No ( ) If no, where
5. What is your religion?

{ ) Protestant ( ) Catholic { ) Jewish Other

6. About how often do you attend?

7. About how old are you? 8. Sex
Male ( ) Female ( )
{ ) 15-20 ( ) 41-50
() 21-30 { ) 51-60 9. Race
{ ) 31-40 ( ) over 60

10. What is your marital status? ( ) Single ( ) Marmied ( ) Div. ( ) Widower

11. What type of membership do you have at the YMCA?

f:;. How long have you been a member ?

13. Do you plan on renewing your meémbership when it runs out?

If not, why not?

14. Do any of your immediate family belong to the YMCA?
If yes, who?

15. Would you look at the card (hand respondent card #2) and tell me which of the
groups the total annual income for family fell into in 1956.

(a) less than 51,000 (e} $6,000 to $7,9599
(b) $1,000 to 51,999 (f) $8,000 to $9,599
{c) $2,000 to $3,999 (g) over $10,000

{d) $4.000 to $5,999

Interviewee's Name Address

’P’Ltn Interviewer's Name




