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PREFACE

Since Business is the larger part of American life,

preparation for it is, at the present time, an important

function of education, and commercial education, in all of

its levels, from the private or public secondary school to

the graduate school of business in the university, is an

important branch of our educational system.

Industry and trade depend more and more upon the

products of commercial education both for the business

leaders of the future and for the rank and file of workers,

and our economic progress depends increasingly upon the

soundness of the preparation for business that is

provided in this part of our educational system.

Commercial Education, when introduced into the public

schools, was practically a duplicate of the instruction

that was offered in the private business colleges whose

aim was to produce good bookkeepers and stenographers, and

produce them quickly.

Within the last few years, however, a few bold

educators have been proclaiming that the public schools

should emancipate themselves from this idea. They propose

that instead of being primarily clerk factories, the

schools should seriously examine business practices and

adapt instruction in accordance with the constantly

changing social and economic order.

It is the purpose of this thesis to submit a re-

organization of commercial education in the light of social

needs: understandings, attitudes and skills.

A reorganization of the commercial curriculum is
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needed in order to provide a training that will ensure growth

within a business organization. The aim should not te to

produce technical trade skills but rather to give an

understanding of the basic principles that underlie

industrial processes. Knowledge is only one of the

desirable outcomes of education. Equally important is

the development of proper attitudes, for the way in which

we react to a situation is determined very largely by our

point of view or our attitude.

Since a better appreciation of the social import of

business is desirable, and since further improvement in the

attitudes and ideals of business is necessary, it is properly

the function of our schools to teach these qualities. The

World War revealed conditions that forced us to build a

better program of health education. In the same way, I

think the present economic depression will force us to

stress a more effective program of commercial education.
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Chapter 1

AIMS AND PURPOSES OF COMMERCIAL EDUCATION AS SET FORTH IN

TERl^IS OF NEEDS OF SOCIETY: Ul^IDERSTANDINGS , ATTITUDES AND

SKILLS

The public schools are maintained, at least in

theory, to prepare better citizens. It is only on that

bgsis that people, in general, are willing to pay taxes.

They are not interested in individual students becoming

captains of industry nor are they willing to pay taxes

for that purpose. Just how schools may best prepare

students for citizenship can only be determined by

analyzing the social needs.

Commercial education, in its evolution toward

higher planes of development, now occupies a sort of

half-way position between the academic and non-academic

fields of instruction. It has derived cultural and in-

formational qualities from the academic group on one side,

and on the other, the practical activity values of that

vast body of trade, clerical, vocational, technical, and

professional "work" subjects.

The way in which commercial education could advance

the social adjustments of individuals in their vocations,

homes, communities, and world relations in general would

be to teach from the viewpoint of active response to the

prevailing moral sense, manners, conventions, desires, needs

and ideals- of the society in which one lives—the accrued

culture of a social order as expressed in public opinion.

If so taught, the resulting combination forms a composite

picture of social, civic, economic, and industrial training
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for modern life. Unfortunately, we are far from a full

realization of this ideal.

"Because the needs of society determine policies and

eventually education must respond, we may expect to find a

conservative indication of the present status of commercial

education in the recognition which the schools of a nation

accord these practical forms of training."-^

If it is true that business life occupies only a part

of the whole life of each individual, and that attitudes,

habits and understandings, along with skills, are all

important success factors in the full round of life ex-

perience, including business experience, it seems clear that

if business education is to meet the situation adequately,

one outstanding aim should read as follows:

Business Education i g Fundamentally Education . The

policy back of all educational organization is largely the

result of experience and reflective thinking, which is

another way of saying that educational policy is determined

in most situations by educational philosophy. The following

quotations indicate the emphasis placed on fundamental

education as a trend in our philosophy;

In the 1928 Yearbook of the Eastern Commercial Teachers

Association, Dr. Kilpatrick writes: "The philosophy of

commercial education is simply the philosophy of education

directed to the problems raised by the policies and practice

2
of commercial education."

1. Butts, Frances M. , "Social Adjustment Through Commercial
Education", Comm. Edu. Bulletin No. 1., Isaac Pitman & Sons.
N.Y., 1931, P-3.
2. "Foundations of Commercial Education," I928 Yearbook
Eastern Commercial Teachers' Association, p. 1.
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Dr. Lomax, in his book, "Commercial Teaching Problems"

says: "Commercial Education is fundamentally a program of

economic education that has to do with the acquirement, con-

servation, and spending of wealth."^

Dr. Walter Robinson Smith, in "An Introduction to

Educational Sociology," states the whole problem as follows:

"h^^^^^^
education aims to approach employment fromthe cultural side; vocational education plans to anproachculture from the employment side. Both have the same

On^ hn^L°f^^?^^^^''' ''i^'''
^^^^ ^'^^^^ s'^^i^l efficiency.One holds that culture has been, and will continue to be.

^hnM?HT?i^^°'''""JS
abundance; and the other that prosperityshould follow, rather than precede, culture as a determiningfactor of life. The vocational i st is likely to hold theculturist a dreamer; the culturist to accuse the vocational ist

fL nl^^
tnaterialistic. One is accused of being impracticairthe other of aiming too low.

^xv,ax,

^^f^®
positions is overstated by its advocateswhen in discussion. A careful analysis shows that they merelystress different phases of the educational process. The twoIdeas are not contradictory but complementary."^

The extent to which our philosophy is affecting our

program of studies is, of course, to be found by a careful

examination of the character of a commercial curriculum.

Today we are more and more concerning ourselves with

the social aspect of education and its absolute relation to

the life conditions of the community. A helpful school

actually reflects the social ideals of the community and

helps to strengthen and to place them upon higher levels.

Any individual business enterprise must make an adjust-

ment to the complex social relationships of which it is a

part. Such social institutions as the market, financial

1. Lomax, Paul S., "Commercial Teaching Problems," pp. 6, ?2. Smith, Walter Robinson, "An Introduction to Educational
Sociology," p. 296
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structures, laws, and business associations combine with a

multitude of other mechanisms to make an intricate social

environment for a business undertaking. Certain subjects

in the commercial curriculum are an aid in making the

student conscious of this social environment, and in

enabling him better to adjust himself to it. Specifically,

commercial law, civics, industrial history, commercial

geography and economics are perhaps the courses most

likely to accomplish these results.

These courses are not usually taught with the

thought that has been suggested above. They are altogether

too divided and separated from one another to accomplish the

good which they might. Nevertheless, consciously or un-

consciously, they do give the student something of this

social environment of business--somethlng of the social-

business complex in which lie the activities of a citizen.

The object of Commercial Education is not only a

preparation for the work which awaits the pupil after he

leaves school, but also a preparation to meet the social

needs which arise from business relations and traffic and

exchange in all branches of Individual life, national life,

and international life. Broadly conceived, it should not

only train a student to render efficient service in his

basic employment, but it should give business information

relating to vocational, personal, and social business

problems. As a result, a commercial education will equip

boys and girls of ability to win promotion to higher





occupational levels, manage intelligently their own business

affairs, and give them an understanding of those social,

business, and economic forces, the functioning of which

condition our personal, social, and economic well-being.

Commercial Education is true education only when

it fosters and encourages the development of an ever

widening social outlook. The pupil must learn what

function his vocation has to perform in society. He is

made sensitive to the social problems of the day, is

encouraged to consider these problems and to deal in-

telligently with them. Through general courses which are

designed for the purpose of giving the broad underlying

principles of business^, the individual pupil is urged to

discover and explore various interests which he may later

develop into intellectual or practical interests.

No educational department worthy of the name would

wish to have its graduates go into activities of business

with their eyes looking continually downward at the dollar

instead of upward at the ideals of human service. Ideals

and attitudes cannot be taught as subjects. As a sort of

by-product of other subjects, the pupil should be taught to

take an unselfish attitude toward his relations with the

business public. The teacher should understand something

of the significance of the new spirit that is growing up

among business men, jas a result of the activities of the

service clubs and other agencies that recognize the value

of cooperation, even among business rivals, and try to

instill something of this spirit in the public





As this educational program prevails and as the

students come through our schools, colleges and universities

there will be poured back into business, men adapted to the

world in which they live, men who will bring to commerce the

attitude of science, the attitude of those who seek for the

truth and who wish to do things in the most effective way,

men who will regard their vocations as a calling to service,

who vdll look for their rewards not merely in financial

compensations but also in the betterment of their fellowmen,

and who will substitute good will and cooperation in place

of strife and plunder.

Cooperation has been one of the outstanding factors

in the phenomenal development of American business--co-

operation and business combination. This spirit has been

recognized in our school system to a more pronounced degree

than ever before and now this cooperation is being extended

through a recognition of a common interest so that there is

a better understanding and a more general desire manifested

on both sides to work together to the improvement of the

product of the schools-
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CHAFTER TI

THE DEVEL0PR5ENT OF AN UNDERSTANDING AND APPRECIATION

OF THE VARIOUS ECONOMIC FACTORS AND RELATIONSHIPS

INVOLVED IN THE MODERN C0L5PLEX WORLD

Since the economic aspect of life, always essential,

has, under modern conditions, become so complex and far

flung, it becomes necessary that much of the school work

along many lines be devoted to developing the understanding

and appreciation of the various economic factors and

relationships involved in the modern complex world.

"Any citizen who fails either to understand or to

appreciate significant social relationships, whether as

between the individual and the rest of the group, or as

between different functions of the groups, or as between

different groups, fails by so much of fitness to discharge

the active duties of his citizenship."^

A department of commercial education may well broaden

itself to carry, in addition to its specific vocational

work, a considerable part of this wider economic education.

"With the beginning of the twentieth century there came

a marvelous development in commerce and in the industries.

Great wealth has been amassed both by nations and by

individuals, and a spirit of competition has tended to

emphasize the importance of productive power. The spirit

of the age is commercialism. The importance of a nation now

depends on its industrial activities, and on the number of

1. Lyon, Leverett S., "Education for Business," University
of Chicago Press, Chicago, 111., 3rd edition, 1931, P»210
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its skilled individual producers. So great is the rivalry

among nations that it has become a matter of necessity to

modify the methods of education in order to have a greater

number of productive citizens.**^

Germany was one of the first to recognize that industrial

development and political advancement of nations depend

entirely on the kind of education given to children. Hence

Germany has, for a long time, had industrial, trade, and

technical schools. France and England have also responded

to the general demand. America, because of her great

natural resources, has been slow to realize the necessity of

establishing industrial schools.

For certain intellectual vocations, such as law,

medicine, the ministry, and teaching, professional schools

have long been established. But the vast majority of children,

upon leaving the elementary or secondary schools, enter a

trade or business. For this reason wise educators are today

attempting to enlarge the horizon of such children by giving

them an intellectual grasp of their chosen vocation as a

whole, and a practical experience of the work in detail. It

is with the hope of making children something more than

automatic machines in a highly specialized business that the

effort is being made to fit them for positions that require

intelligence as well as manual skill. To this end vocational

and industrial schools are now being established in which

the cultural value of education is not neglected, but rather

subordinated to the practical need of the child's environment.

This is bringing about a new sense of values and a consequent

readjustment in the curricula of schools.
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"Because of the fact that industry has become the

chief factor in determining conditions of living and

working in the world, vocational education pertaining to

industries is, at the present time, receiving the greatest

emphasis."^

It is becoming apparent that success in the complex

activities of modern business requires not merely automatic

skills but also understanding—acquaintance with the pro-

cesses of business and a grasp of the interrelations among

its parts- Accordingly there has arisen a recognition of

the need for components of the curriculum that will give

such understanding. Some of the courses introduced for

this purpose are business organization, management, and

the social studies, which have come to include community

organization, the things ordinarily understood by "sociology,"

and even history. As an aid in setting moral ideals which a

worker in business should maintain, instruction in business

ethics has sometimes been introduced. A few schools have

undertaken to give instruction in business deportment (manners).

But understanding will not come merely by multiplying subject-

matter courses. It demands a particular emphasis in the

courses offered. Bookkeeping, for example, should not be

taught merely as a narrow round of making entries and

striking balances. It should be presented rather as a mechanism

through which to derive an entire philosophy of business.

The time would seem to be here when education must, in

1. Ibid P. 182
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a new sense, offer those commercial subjects which will

result in valuable social returns to pupils--social returns,

the appraisal of which in later years will reveal, perhaps,

the beginnings of the development of a new type of citizen-

ship. It seems clear that the great multitude of pupils

should be guided into those courses which contribute most

to economic understanding and to the more capable manage-

ment of those highly personalized business activities

involved in the handling of a farm, 2 home, or one's

personal affairs.

All of us are aware of the complexities involved in

training hundreds of thousands of the oncoming youth for

service and for leadership in business. In a new sense we

are beginning to realize the nature of the problems which

capable business administration involves. We now see that

business training is destined to have a wider social import

and that it taust be given a broader social significance

than our predecessors once thought necessary.

There are, it seems to me, two minimum requirements

which the new commercial education must be prepared to meet.

They are: First, a general informational background of

business procedures and processes. This requirement en-

riches the student's understanding and enlarges the student'

comprehension at the time each individual pupil is absorbing

the necessary factual knowledge of the particular course he

is taking. Second, the laying of a dependable foundation on
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which later may be built those personal and social

qualities so needful for successful leadership and for

successful followership. This requirement builds into

the fibre of the student qualities which will enable

him to fit somewhere into the scheme of society. If it

becomes evident that his place cannot be on the pedestal

of leadership, the school must still fit him for his

socially important place in the niche of followership.

We should try to develop, in a manner more

pointed and more systematic than before, those personal

qualities which we know pupils will find essential in

either leadership or followership.
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CHAPTER ITT

THE DEVELOPMENT OF KNOWLEDGE THAT WILL ATM TO MAKE PEOPLE
MORE INTELLIGENT IN THE WORLD OF WORK

All education must be useful. It must make its

possessor more useful; it must make him understand things

better; it must make him economically more efficient, and

so far as adjusting himself to industrial conditions such

as making a living, contributing to the support of the

government, aiding the poor and giving a chance for travel,

it should afford him something beyond, something more.

Commercial education is not enough in itself; along

with it there must be truer beliefs and better and higher

desires. There must come a comprehension of life and

associations to the continued advancement of mankind to

more satisfying levels.

By giving a general knowledge and background we are

not necessarily failing to recognize that positions are

specialized, but rather that they are specialized to such

an extent that, "not much training in the specialty is

necessary, if the foundational training has been thorough,

and second, that in any case it is hopeless to teach all

the specialties represented in the various vocational fields.

Weersing makes a plea for a phase of business education

which will be nonvocational. Everyone—ditch digger to

specialist--<jonstantly needs information concerning the

1. Weersing, Frederick J., "How Much Specialization is
Desirable in Vocational Training?" The Balance Sheet,
Sept. 1930, PP»2-3
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economic principles of everyday living. This should te a

part of the training of every boy and girl. Such education

must be "more broadly practical, contributing more to

everyday efficiency, including vocational efficiency."^ The

proportion of skilled workers is decreasing because machinery

is replacing in so far as possible highly trained workers.

Moreover, the more highly specialized the training, the

smaller is the percentage of those who use it vocationally.

The economic struggle has always demanded a given

amount of routine clerical work. The introduction of office

machinery has increased It. Instead of glorifying this

aspect of life, however, w/e ought to sense its danger. The

bulk of the office work which people are doing today is drab

and stupefying. If education serves one purpose more than

another, it is to offset the obviously dulling effect of such

a condition.

We do not teach our young people to analyze and to think

on present day economic issues or give them any Insight into

the avenues of business which extend beyond the initial job.

The substance of education, of which commercial education Is

a part, is social understanding. A substantial use of an

education is such use of it as enables us to take a quicker,

more intelligent and more constructive interest In the

larger common problems of business life. If our education

does not enable students to participate in a common vision

and a common effort, then those students havd missed its

substance.

1 . op.cit. , p.2.
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It is advisable to keep the commercial courses in

harmony with the needs of business, but educators forget

that their obligations to the student and to society are

entirely different from their obligations to the employer.

The latter has a very narrow point of view, but the ed-

ucator should have a broad point of view. The educator is

serving society, but the employer is only a small part of

society.

It is true that many office managers, in hiring office

employees, do not care how much back-ground an applicant

has, provided he can fill the small minor job which is

open. In fact, in some offices they do not want to hire

a person who has potential possibilities of a leader. They

want to hire a human machine. Many educators have been

thinking, perhaps, of the wants of the narrow-minded

employer rather than the obligations to their students,

to society, and to the taxpayers.

An employer has no particular obligation to the employee

from the point of view of taking care of his future. Public

educators, however, have a very definite obligation. As

commercial educators, we should think of the future of our

students by training them for social efficiency and not for

the narrow vocational fitness that will keep them in a rut

for the rest of their lives. We must teach basic subjects

which will enable our graduates to adjust themselves to one

of several situations.

It is impossible to foretell what will be the immediate

future of any particular line of business. Changes in
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fashion, technical progress, and political and psychological

influences which are outside the economic calculus

altogether may divert into quite other channels the stream

of demand which renders a particular industry prosperous at

a given moment.

Economics is a dynamic science. The good business

habits of today are the obsolete handicaps of tomorrow.

The difficulty of every system of education is that it has

to train young men and women for the world as it is, when

as a matter of fact the activities of the adult years will

be carried on in a world materially changed from the

picture impressed upon the mind of their teachers. "This

suggestion might be offered to those who are training

workers for a public life; Train them, not in any fixed

body of knowledge, but in habits of intellectual growth

and development. Lacking the capacity for such growth,

the flexibility for constant adjustment to changed circum-

stances, they will surely be left by the wayside in the

actual wear and tear of economic life."^

1. Butts, Frances M., "Social Adjustment Through Commercial
Education," Commercial Education Bulletin, No. 1., Isaac
Pitman & Sons, N.Y. , 1931 1 P'39
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PART II

MEASURE IN WHICH COMMERCIAL EDUCATION MEETS

"NEEDS OF SOCIETY"





CHAPTER IV

A PROGRiilvI THAT EMPHASIZES STENOGRilPHIC AND BOOKKEEPING
TRAINING ALMOST TO THE EXCLUSION- OF OTHER TYPES OF
SKILLED TRAINING IS OUT OF HARMONY WITH MODERN
EDUCATIONAL THOUGHT

The general impression prevails in the minds of the

majority of people, as well as of commercial teachers,

that the commercial work is purely for the purpose of

training stenographers and bookkeepers for general office

work. Shorthand, typewriting, and bookkeeping seem to be

very much more popular than the other commercial subjects

offered in the high schools.

In the light of recent investigations which show that

only a small fraction of our pupils actually engage in the

type of work for which they have been trained, commercial

educators would find it extremely difficult to show a

return to society commensurate with the huge investment of

public funds in stenographic and bookkeeping training. The

great majority of office workers have been trained almost

exclusively for stenographic and recording positions. Most

of these are not qualified and many of the others cannot be

employed because there are not enough jobs to go around.

In order to get office help, business men are compelled to

employ people with the wrong kind of training and then

give them the training needed. Thus they are compelled to

pay twice for the training their workers ultimately use

—

once through taxes and once through their own training

programs. Much of this is paid for in the end by society

in the form of increased commodity prices.
























































































































































































































































































































