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" Introduction:

A Informal sector, in my view, represents a phenomenon
reflecting the blocked and distorted development that takes place

in third world countriess “blodced bruns (him'

1. Most theorists agrese that industrialization should
contribute to increased specialization and exchange,
leading to increased productivity and rising living
standards in all sectors in a balanced, integrated

national economy:

Agricultures Industrys
Food for urban pop. Frocess raw mats.=
Raw materials =mkt/ag, incr.vals dow uvie
-“'é‘w fe
Exports (capital) Mfr. tools, egpt=
Markets/mfd goods. incr. ag. produchunhy
Release labor/ind Frovide Jjobs/ag wkrs
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2. Instead, in third world, Z models of ind (impt
subst, expt oriented) aggravate dualism, leading to grir
unee, distorted income distrib.

Abnea ?
a., Colonial past geared ecs. to export of raw

= el i
\ : materials, impt of mfrs= dual ec: ‘expt enclave=

v’ =¥ ‘mod. © sector (minerals, ag. expts prod by peas or
W N f ks lnl s "“
tpbf'- gi’”’f comm‘l farms)i “insts undermine trad. ec., coerce
\ %15 |
\ Al
‘ EOT

rest of pop. into lowcost labor reserves (low

\ wgs/mines, com’'l farmsi; low shrs/peas. expt crops)gi

" Iﬁ\pi— sy st Thd — 'H?.A'-AMI aﬁwks M‘-I A
. ottt Vientty—tmprt—mach—eanE TS mir.

fermer impts for high dinc group, “saod! eeod—sechs

iw mfrs. lux, semi-lux/high inc grpi mach. ,

egpt for mines, com’'l farms=incr. productivity,

reduced'ee;

S ——p————

;15 T located in urban centers = further uneven

devel , sgueezes out sml rural bus.

118 impt. dep., aggravates bal. of pay.

difficulties, requires further exp. of crude

expts.muse” o best land, decline ef food cu lhvahion

ive oOligopolistic: few firms mfr. most

H
i
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of output, can set prices behind protective
tariffsy max., profits thru high prices, low

wages, rather than expanded outpubt.

W. cap—int. so ges few wkrs.

—_—

. HResult: aggravates dualism, unemployment,

further diﬁtmrtv% income distribution; in this

context, unesd turn to informal labor market for

S

amnploymant:
I to earn a little cashsg

ii« to produce lowcost items for low income

wrbhan, rural populations (lower quality)g

i d. Expt inds = gsimilar results:
——

i. diff. primarily in that now use low cost unsed
labor, pushed off land, for cheap mfrs to

compete in world mkt; elim. of tariff barriers
squeesze out smlr dom. inds = another form of
export dependence (Won't discuss here, though
ralses issues of alternative atrateggjwilf

discuss later if deaired)i



Here

ii. &Fucua on Zimbabwe case = import substitution

B. Zimbabwe case: At independence g most ind‘l"&

subSaharan Af. st outside SA: 284 of GDP prod. by mfr as

result of special circs:
R Col. rule created dual ec:

&. G000 com'l farms, eeing 250,000 workers

.=¢Q@b@¢’ ($20/mu) owned half nat’'l land; 800,000 peas. fams
&nﬁQ é{?\ - owned other half (least well-watered, most rocky,
sandy, overcrowded)i controlled state, used taxes,
discrim. mktg., no credit to peas.<he createJ

conds. where had to work on mines, com’l ag.

be Settler state encouwraged ind’'l inv (70¥%=for.
owned) y using tarif?%ﬁﬁrﬂ?@éﬁ:‘?gﬁ‘: -:{:a:a: incentives,
and extensive state intervention through
parastatals (as in BA):

_ (4§ 3-G3 ’ 9 £ U

i. hFed. of Rh % Nyas:”/Taxed/Zamb; “low cost

lab/Malawi, Moz.= rapid ind/Bulawayo, Salis

(now Harares).

[ unI %éb*BOJ: response to UN sanctions= cut

off ocutflow of profits=reinv’'d: ind. grew from 1é



ta 20% of BDPES +.5 y =

s

apartheid system like SA: blacks in TTLs (now
com®™ areas"); or townships if worked for
whites, wives, fams. often in TTLs=subst ag.
;ﬂA =
ii.Aanc'd in Bwyo, Harare; prod. sgpt,

mach/com’'l farms; impt dep, esp. from SA.;

cap—int, eed only 4% of adult lab. force.

iii. Imncr'd ag. prod./com’l farms + little
new mfrg e, combined w. impact of int’l
recession and liberation war = growing unee:

20-320% (note parallels to S5A todayr;

ive = growing "informal sector" as people
fled rural wunrest, unemploved sought some
form of income + low cost consumer items for Fbor'ﬂ
“townahips“lrvra! aceas.
Pﬁ&n!\k@ C19g0)
2,  Nem Zimbabwe faced issue of industrial strategy
s HL, in Economics Dept., undertook study of
informal sector in urban, rural areas, in relation to
so-called "modern" industrial sector to suggest how

restore balanced industrial and agricultural develapmenﬁj
'Fnu\"l'"@”\"\s ransihon  to Galonced i) -ag ?T&A)lt\;l";ﬂf'd:-
1>-’ix! ee ops q‘b hl:)ff-‘rﬁ ’_lb'f{a,; Shdg



E3 « The study ! St

A. method: Four faculty members worked together with abeut 10

students to conduct interviews:

1« Almost 100 top-level officials of large manufacturing

firms = cross—sector of major industrial Qgranches to
phtain more detail substantiating industry’'s role (won't

discuss details here, but confirm generalizations above) s

2. B0 small scale ruwal industrial enterprises in six

rural areas to determine their basic characteristics and
> identify the factors hindering their contribution to the
i BV
Q&i;? gspread of employment opportunities and higher incomes
among rural populations. Most of these, with the
exception of Bwelao, were in communal areas (Fformesr TTLs) g
Gwelo, on the outskirts of a peasant cotton farming area,
had somewhat higher incomes per capita than the others.

e

3. 135 small scale industrial operators in informal

sectors in black townships near Harare (then Salisbury)

and Bulawavo to determine why they set wup their

establishments in the cities, their role in the wban
economies, and how they differed from their rural

cousins.




Results:

nl
1. Array afainformalﬁindustr L = though mare

sophisticated and specialized in the cities; in the rural

areas, there are fewer, more widely separated in

[ use Simplec  tools, mataals \

location, =t more intormal and part- tlm%’ (since this

was a pilot survey, can’'t give comparative numbers of

each in each area, but indicate kind)j aHreﬁeck JeX &ov;&ﬂ
ﬁ{lqhn':rﬁnfkcrln e pow, |, Ut
a. Blacksmiths, tinsmiths, welders: Rural:
— -
blacksmiths, tinsmiths may be the saméi(interviewed
89)3 make axes, spears, hoes, baths, dishes, knivesg

cities: welders (15) using electric soldering
vesr) Mect items \a'luw?wr lrars, bnndow frumes  ebt; )/

irons replace blacksmith and 5ﬂﬁaaa£g tin smiths
el
CEZ ¥y mperatxn& en smaller scale, produce buckets,

baths, kettles; (Men)

: A . Iﬂ"r =k "’) rFiin,

——

b. Machine reﬁhiré:}{?ﬁiﬁl_f4): repair scotch ; {

({See raad

carts, amall farm equipmenti e

gle;c sek of wpan s [l meve complen gwach, pt - ow lable
urban. (5’9F gularly Fepalr car panels ("panel

beaters"), tires, tubes. (men)

P

f./) Watch repairs: rural: none; found many

e

in cities (2). (Men)



ot
ﬂ\ Radio, TV repairs: Few in rural areas (1) for

radios onlys more common in cities (7): most repair

—_—

radios. ((Men)

’
p? Cycle repairs: none reported in rural areas;
—_—

tound gewtelin cities (7). (Men)

"hhwum)
f. Carpentry: Rural (8): small s@le ward robes,

—_—

chairs, tables, benches, shelves, wooden plates,

knobkerries; Cities (21): similar output, some

——————

located near bus stop, sold output to men returning

to rural homes. (Mainly men, tho some women in

vefuscd o _ :
Bul awayo; wesddrmat be interviewed by male student)

g. Tailoring: Rural (5, making school uniforms,
e —

dresses, shirts, trousers, repairs; Urban (1%9): same

itabs, except school uniforms; on Bulawayo city
premises, licensing rules prohibit making clothes,

=0 concentrate on repairs. (Men and women, sometimes

sw family 2ENeS
;ﬁ\uuh “”“J’

Fia Shoe repairs: Rural (6/; urban (21).

i. Upholstery and rug making: 14 in townships, none

in rural areas (men).



P

j. Miscellansous in urban areas:” ring and bangles
making (3);¥belt makers and leather workers (3).
(Men)j

-

h ) , .
H}l Wire mesh: wrban (1): for security around homes.

1. Mats, basket making: Rural (4)3urban s (S

in a township where Apogtolic Faith prohibits wage

s
employment so there are only infarmalﬂactivitiEQD.

(Nc:mera:)aﬁ menE n Apes},lu_ Fole wwurmhl “-— neb sure W"h;' >

m. knitting, crocheting: Rurgl (3),urban (4)= same
items (women, tho families may help finance knitting

B . - Sbm{ .
machines) . (Womenrlvarnel f@m MISSIBAGY W“ﬁ c,k-r&')v/ehhws)

a\"-"‘” ()

n. clay potge Rural and urban (women who learnead

—

from their mothers).

0. Maize mills: rural (&) for grinding maize brought

# (ear of Omminal alse(oab w5
ﬁ7’peasants for own uses; uwurban (lﬁrﬁwne by male

storekesper who also owned one in another rural area.
L
1

p. Building, “housing construction: rural: made

small huts and houses (£40-£450)3 urban: township
houwsing usually made by large construction firms on

cont#fract to citys sguatters’ huts illeqalﬂ.)lui¥“°&”

cgnshuvkﬁy\ ﬁunqm



.

q; Brickmaking: rural (3) for local homes, sold some

to commercial farms for workers’® housings i1n Harare,

—

the 25 that had existed in 1930s had been replaced by

large scale factories.

-

@ Flumbing, well-making: rural (1 of each):
plumbing for higher income groups; wells dug by hand

(men)

. Beer making: Rural (2): women make traditional

—

besry in cities, illegal, only licensed large firms
p—

sell beer, both "European" and tradltlﬂﬂa1,$d$hJ&L“H

MY imbexy ow [mru, msk\@ reyenves = Loy [qﬁd beerseles)
evon vow gau'f eppw&d e 'a lseurbmqu,;

5. Broom making: ﬁﬂtéi (1): man made brooms initially
while herding cattle.

=
t. Transport: rural (3): Use of lorry ot

scotchcarts to transport goods to and from village

markets, etc.' Gfes= lc”drl'{' lhi'ﬂuﬂe.w byt covld (welude
Pt‘ra-\e foxies!, -e.b) P"M‘c MN'-P" 3 b:, H‘lns“.ﬂ' Lo Mnogchu

L‘kamca\-o&.m,; o.f Hrere (\fuemad achyne Most Nmus ok

b

. Reasons +or_umri1 ng in informal sectar'ﬁ wﬁxrcd &ﬂﬂ“
Auafuns 4+ examinahon R The achvities Wiheen ¢ & tablys hac ¢,|-z.’]

a. Rural; most peasants make most of their consumer

items for themselves, including their houses, food,

acqWiee! sledlls,
much of their clothingg; however, a +ew&worked

_1[:)_



part-time, while they or their families continued
farming, to specialize in the above industries to

garn a little extra cash.

i I Urbans

——

i A considerable number of the small industries

had started in the late 1970s, reflecting =0 jcucd

possible trends: a) the liberation war’'s

disruption of the countryside, which accelerated
rural -urban migration; =sd b) the recession of the

late 1970s which led to growing unamploymant5 c) ﬂﬂmxahca

‘¥ pombthon ap  tnemp! 3 : whlem , blacke
rul —?rm,u'h'[: less cndu;.?ﬂ mms e r 2
ii. Most of the informal sectgg_wmrkeggiﬁggﬁgﬂg fhes e
ashhes
e because they could not ﬂaﬂ-emplmyment in the

; Wa ean s, dda't wewt to retuen howae

formal sector. @A Tgéffbad family members working
= 1w

— NS

in the rural arEagjat least aeasmnally}as an

additional source of food, incoms2. A few
owner—operators started their work because they
J,thmught they might earn more and would be more

independaent than in the formal sector.

Leve! of

3«  Education — "human capital":

as« FRural: Some had some primary schooling. Most

—

learned trade from their family members or relatives;

a few learned in town and returned to their homs



arefas.

A megt

b. EEEE&=‘AA11 had some primary schooling, and those

working in more sophisticated industries (wa?ch

making, radio repair, car repair, etc.) had up to

Form II education. Some learned trade in primary rrge“m&51
~ LN Jo

= &
school , some as apprentices, ﬁmme,from friefds and

family members(m‘p{sl’ WOMEN | Sprnl  IEW A less zm‘)lt! nchm‘hia)

ovals amd sov ceenol )
4%—531:&—?5‘[}, oL Witae v dusin L

A Rural s

i. Most rural entreprenews had less capital than

therurban industries, even in same lines of

business. eg. carpenters even made their own

tools, bought fewsr. Most worked at home and had

to pay no rent. Most of the industries used

local raw materials, some, like clay and reeds for

mats, free. Lack of electhicity in rural areas

meant that none used electric powered tDFls._ \ﬂ“ﬂd,vq
. . Qo i MR ianpiet

Sewing machines were footpeddle Uperated./‘ Lorries

might cost up to #5000, and grain grinding mills

(new) might cost F70003 these were mostly owned by

store keepers.



cunh  Baombs = Smald;

ida AThay saved funds from sales of crops,
employmant in the wrban areas, or a few owned
stores. Mo rural entrepreneur borrowed from banks,

Qr even tried;-very few borrowed from relatives.

Urban:
RE——

i. The amounts of capital required varied, from a
almost '
few dollars to in the more
sophisticated industries. Many entrepreneurs had
to rent premises, either a back yard, a verandah,
or inside a shop, the rents rising from $5jﬁp to

busingds pYeAYs = highefy an
¥50 a month as fthe premises imprmvaqﬂ (Inm

Bulawayo, the city council rented premises,

accompanied by regulations as to what and how
industries might operate.) The tools and
quipment for more sophisticated industries,
including electric powsr tools, might cost several
hundred dollars, especially where entreprensurs

hired labor.

ii. Entrepreneurs saved funds, either from formal

sector employment or from initial beginnings

without much capital (starting under a tree, using

a few hand tools); or borrowed from relatives



(several of the businesses were called “family
businesses’ as opposed to those operated by a

single individual). Some had tried to borrow from

banks, but none had succesded because they lacked

e ——

security. l"ﬂawu( vewer tned. & év” s J““*"l drd
not wamt e bvcdon 2 e paYng

Be | Laborz
Aw Rural: The owner—operator provided
most labor, somestimes assisted by family members
working for nothing. In one case, a man and wife
operated a scotchcart together for transport
g PUFPOSES. Very few hired labor, usually for #35 a
= abovt /2. (e ord com'l faamn mins after 1 dop =H55/mo |
W"“ w\"‘a’“} waek.a In a few cases, workers received no regular

uho e
wage, but obtained a share S?Iﬁﬁifﬁiﬁits:&m&#&dmwQ$P

] =

u Urban: In less sophisticated

industries, owner—operators did all the work.

Sometimes family members helped in ‘family
= |

e ll. 1 o -

businesaea,;far nothing, or. on shares. Some,
especially the more sophisticated industries,

employed several workers, typically paying them

R (e go o waz P125/moy abh 5 e pov. dabum | ine o
.;}q& between #20 and HF5(

a month. few groups

b

ﬂi* worked as cooperatives sharing the profits (this
became more common aftter independence as both ZANU

and ZARFL stressed cooperatives, and wrged



px—veterans to use their demobilization pay to set

up small businesses).

‘. Incomes of owner-operators (including ‘wages  and

profits): Very hard to estimate, since they kept no

books, and sgemed reluctant to give data.)

a. Rural: rural incomes fluctuated, sometimes
seasonal ly, both with crop incomes and remittances
from wban sectors; they were generally less than
those earned for similar work in the cities, perhaps
illustrated by fact that few wban entrepreneurs
expressed a willingness to return to the rural

areas becausse of lack of markefﬁj?%&’&mtential
incomnes (those who said they would retuwn did so

on assumption the government would assist them).

The industry incomes were mostly supplmental to

their other work.

b. Urbani Incomes in most cases reached the
rural minimum wage, and in the more sophisticated
industries cameohrose-ta_and may have exceeded the
wrban minimum wage. Many entreprensurs reporited

their family members continued to work, seasonally
=asonally

at least, in the rural aresas, suggesting their
,
incomes together with those of other family

members made their continued survival in the city

: . PR
possible. []?\d— wb% Min wﬁz /g of lvmah]—da.wm—hum | €
hee, oo ot ::db«-l—-v(@r ,{am i‘ 6; ant vmest prban whaes Iu;,{:*'

7

ot e, PR T R RN s < sl | I T L, | W ) F e AT



4.

16/
ifrrmanty &
Markets: - ALl erdcapeamers Eaxd competition

from similar industries and the modern sector

industries constituted a problem:

o oars el Ao mputs
i. Rural: Lack of transport, funds, and knowledge

A
hindered expansion to full-time production; almost
all constituted part-time activities, supplemented
by farm work, and in some cases other informal

activities. As incomes rose 4CERe—ei-d-mum—aae—i-n.
the—cities weat up—to F1O05/Moy ANt in e adedlc Sa 6

L5858 after independence?, several reported
tended o

increased sales; but also rural buyers,shiftesd to

products from formal sector: eg. metal pots,

store~bought clothes, shoes, tools, etoc.,

“N«}:;g-kﬁmd bth&
axpressing a preference quality?’

ii. Urban: Lack of information about markets and
——
lack of transport hindered expansion; competition
l{b!&. 1:"\ ‘tﬂl—
from similar small industries and, formal industry
sector constituted hindrances] rpartseasdsae-, in
Bulawayvo, the city council prohibited tailors from

producing clothss in competition with formal

sectory clay pots and mats faced replacement by

i ———— e, ——

metal pots. On the other hand, as minimum wages
Cl”ﬁu

rosea, furnlture and housing—related industries

increased their sales (some to people returning to

rural areas) .



I11%, Policy implications of study: e g g 7

:“;‘ap?“Ii; 7+nﬂ¢sq 1)
w\ﬂ (] o lhae om = '
A. aRestructurg [formal industrial sectors—? m&-alncutj loal o cesd =
Iners Frwl oL ‘4-— {‘:'S;rxg b SFndes

1% Improve agricultural productivity to support industry
and raise rural incomes as market for industrial

products; = 18 chewge, all a3k lo bans Yk 1m pope C A LA

0N peanont o;smww'—cf;i lond veforewmt Appo ia.a'?m; wrrdik ) Akt
*
J

(e sha, kot ) € Klemsisn CAGNN # fre wpmen
-~

2. Restructurs industries to provide support for

agriculture and employment for workers released from
agriculturej— e (Pl (2w wmetyials, aF?¢rpﬂdi3; Fﬁthé““S‘c“;
hcu&}rf:razazfﬁvthh-Jf&:. a%GW°fM%V7 plan

1 lans
3« Industyr Af;hmuld provide appropriate inputs for

delt Lo
informal sector as part of transition, whiiejendina

{{!.!Al\l"l'.d-
formal sector competition that undermineskfﬁ?grmal sector

industries:

A Manufactuwre tools, equipment, materials at
appropriate levels of technology to enable informal

sector to manufacture low cost consumer necessities

(GF (rw st

for low incnﬁf popul ation; Exiend elee ek, b ool coabeds/
insmith s — eleekne SfJJ.LUf-\“ =ré~nq) Seitsoey 2Vt ,

‘}b‘”ws_-——l_;ﬁqj\fg maahs, '5?‘, t)[-!
(curpen 7 hemd & powes Anglc +repf _
and &ide“ﬁ:?iks': simple /blast fanat ! = o ""',"jm" or, ok



b. Frovide electricity, water and other inputs at
has lgcen
low cost (subsidized as 4= often true for the formal

industrial sector)

C.  Avoid creating new industries which compate with

informal sector until can provide alternative

employment and low cost consumer items.— | € Hﬁﬁ; f]“n
sbukay « 540’54711.-54-:@ ovex hwae, = c‘l’mff- ?mfvechﬁc

B. Arrange for institutional changes to enable informal

sector to overcome obstacles to transitionftc balascsert
'

i i i ] roductivi C i
adipg—etardar o
1 e market:

a. Conduct extensive market surveys to increase
knowledge of items reguired in rural as well as
urban areas; and prices people can afford
(accompanied by measures to raise minimum real wages

a6 produchiify Murcootg
Ato enable people to buy them)j

b. Frovide transport for inputs and productsg
(encourage marketing cooperatives, if necessary with

state assistance)



c. End restrictions that hinder sales (eg Bulawayo
regulations that prohibit tailors from competing
with formal sector clothes manutfacturers) g

4+ Sowe. om of exbongion edveaburn kul‘wn'/k( /+¢chmca_,€ ed .

2. Re labor and management:

a. Provide training in relevant skills for

piroduction, marketing, etc.

b. Encowage cooperatives, providing assistance in

book-keeping and participatory management methods;
Z. Re finance:

a. Oreate government agency to provide low interest

loans with government securitys

b. Tie credit in with extension education,

assistance re problems with all the above.

Ci See this o5 pociss ol vnblockive f\'nnsfh'bwﬁl’QMnft pw{:ecﬁ
\—}‘ P(anué balanced indusimal ang “ﬁ"‘”lw q'm'u.)‘h/\

with P!amd. 9};'@49( ,.‘,;mm-‘_}%h,' pmduch'wt
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