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^urse 
Streamlined 'bed-finding' 
eases admitting process 

or years the daily routine of f inding beds for 
patients admitted at The University Hospital 
or transferred f rom one u n i t to another was a 

never-ending task. Today, the Dai ly Nursing/Admit-
t ing Meeting has streamlined the proeess into 
a half-hour procedure that is receiving rave reviews 
f rom everyone involved. 

T h e m e e t i n g , h e l d e a c h 
w e e k d a y m o r n i n g b e t w e e n 
8:30 a n d 9 a . m . , is a t t e n d e d 
b y a l l n u r s e managers,- A n i t a 
K i n g , B .S .N. , a ss i s tant d i r e c ­
t o r of N u r s i n g S y s t e m s ; 
K i n g ' s s t a f f i n g c o o r d i n a t o r s ; 
Barbara W a t e r s , m a n a g e r of 
A d m i t t i n g ; a n d Bed C o n t r o l ­
l e r L i n d a C h a m p i o n . 

" T h i s is a process t h a t 
u s e d t o t a k e a l l d a y , " K i n g 

'When the new 
procedure started, 
it had immediate 
results' for Nursing 
and Admitting 

s a i d . " I t w a s o n g o i n g . B y t h e 
t i m e y o u c a l l e d a l l t h e f l o o r s , 
g o t t h e i r t rans fers , a n d f o u n d 
o u t i f t h e y w e r e able t o t a k e 
a d m i s s i o n s , m a n y p h o n e ca l l s 
w e r e m a d e , a n d t h e r e w a s 
s t i l l d i f f i c u l t y i n p l a c i n g 
p e o p l e . W h e n t h e n e w p r o c e ­
d u r e s t a r t e d , i t h a d i m m e d i ­
a te r e s u l t s . T h e r e w e r e 
s m o o t h e r o p e r a t i o n s i n t h e 
a d m i t t i n g o f f i c e , a n d less c o n ­
f u s i o n o n t h e p a t i e n t u n i t s as 
t o w h o ' s c o m i n g a n d g o i n g . " 

I n i t i a l l y , at t h e m e e t i n g , 
n u r s e m a n a g e r s f r o m t h e 

E m e r g e n c y R o o m a n d t h e 
Post A n e s t h e s i a C a r e U n i t 
are a s k e d i f t h e y h a v e 
p a t i e n t s w h o m u s t he t r a n s ­
f e r r e d t o o t h e r areas i n t h e 
h o s p i t a l . N u r s e m a n a g e r s 
f r o m t h e I C U s a n d o t h e r i n -
h o u s e u n i t s a lso l i s t f o r t h e 
A d m i t t i n g O f f i c e p a t i e n t s 
u n d e r t h e i r care w h o are 
b e i n g t r a n s f e r r e d or d i s ­
charged . 

T h e n , K i n g said, " I j u s t go 
d o w n m y l i s t of p a t i e n t s w h o 
m u s t he t r a n s f e r r e d a n d f i n d 
beds f o r a l l of t h e p a t i e n t s 
w h o n e e d t h e m . T h e n , w e go 
h a c k t h r o u g h t h e l i s t a n d 
m a n a g e r s g i v e m e b e d ass ign­
m e n t s f o r t h e t rans fers . 

" A f t e r beds are ass igned t o 
a l l i n - h o u s e p a t i e n t s , t h e 
g r o u p t u r n s t o t h e l i s t of ad­
m i s s i o n s p r o v i d e d b y t h e A d ­
m i t t i n g O f f i c e , c o m p l e t e 
w i t h d iagnos i s , t h e n a m e of 
t h e a d m i t t i n g p h y s i c i a n , t h e 
e x p e c t e d l e n g t h of s tay a n d 
o t h e r p e r t i n e n t i n f o r m a t i o n . 
T h e g r o u p s tar t s at t h e t o p of 
t h i s l i s t a n d assigns a b e d f o r 
each p a t i e n t . 

" I f w e r u n i n t o d i f f i c u l t y , 
s u c h as n o t h a v i n g a b e d o n 
t h e f l o o r a p p r o p r i a t e f o r a 
p a t i e n t , w e do s o m e n e g o t i a t ­
i n g r i g h t o n t h e s p o t , " K i n g 
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Nursing managers, staff members from Admitting and Nurs­
ing, and Anita King, R.N., B.S.N., center, shorten the proce­
dure of finding beds for all patients during their Daily Nurs­
ing/Admitting meeting. 

Quality assurance plan benefits 
UH patients and nurses alike 

evelopment of a state-of-the art quality as-
D surance program to promote t imely iden-

L — t i f icat ion of problems w i t h patient care, 
prompt corrective action, and heightened confidence 
i n nurses is under way i n the Nursing Department. 

S p e a r h e a d i n g t h e e f f o r t is 
S h i r l e y A . Shea, B . S . N . , M . N . , 
J .D., d i r e c t o r of t h e d e p a r t ­
m e n t ' s n e w l y f o r m e d Q u a l i t y 
I m p r o v e m e n t / P r o f e s s i o n a l 
D e v e l o p m e n t d i v i s i o n . Shea 
a n d h e r s taf f h a v e e s t a b l i s h e d 
a n e w c o m m i t t e e s t r u c t u r e 
f o r q u a l i t y assurance, de­
s i g n e d s p e c i f i c a l l y t o i n v o l v e 
t h e e n t i r e N u r s i n g D e p a r t ­
m e n t i n a f o r m a l i z e d m a n n e r . 

U n d e r t h e n e w c o m m i t t e e 
s t r u c t u r e , t h e r e is a N u r s i n g 
U n i t C o m m i t t e e o n each u n i t 

d e v e l o p i n g a d e t a i l e d q u a l i t y 
assurance p l a n . T h e s e c o m ­
m i t t e e s r e c e i v e s u p p o r t f r o m 
a Q u a l i t y I m p r o v e m e n t / R i s k 
M a n a g e m e n t C o m m i t t e e , 
w i t h r e p r e s e n t a t i v e s f r o m a l l 
l e v e l s of t h e N u r s i n g D e p a r t ­
m e n t . 

A N u r s i n g C a r e E v a l u a t i o n 
C o m m i t t e e w i t h p a r t i c i p a t ­
i n g staff nurses e l e c t e d b y a n d 
r e p r e s e n t i n g nurses i n each 
u n i t d e t e r m i n e w h i c h issues 
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Editorial: 
1991: A year of progress 

'Part of my job as vice 
president for Nursing 
is to bring us closer to 
other departments in 
the hospital in a way 
that benefits everyone 
by promoting quality 
care' 

Dorothy A. O'SuUivan, R.N., M.B.A. 
Vice President, Nursing 

When I came to The University Hospital, I was ex­
cited about the Nursing Department's strengths and 
potential. A year later, contemplating the future, I 
am more enthusiastic than ever. 

D u r i n g t h e f i r s t m o n t h s of m y t e n u r e , m y g o a l w a s t o l e a r n 
m o r e a b o u t a l l of y o u , m a k e m y s e l f accessible , a n d e v a l u a t e t h e 
q u a l i t y of p a t i e n t care a n d t h e a b i l i t y of U H nurses t o do t h e i r 
jobs e f f e c t i v e l y . I m a d e r o u n d s , a t t e n d e d staff m e e t i n g s , a n d 
m e t w i t h m a n a g e r s a n d staf f nurses . A f t e r m u c h i n p u t f r o m a l l 
of y o u , I b e g a n t o m a k e changes d e s i g n e d t o i m p r o v e t h e w a y 
o u r d e p a r t m e n t operates a n d t o c rea te a n e n v i r o n m e n t t h a t en ­
courages o u t s t a n d i n g a n d c o n s i s t e n t p a t i e n t care. 

O n e of t h e m o s t i m p o r t a n t changes c o n c e r n s t h e N u r s i n g 
D e p a r t m e n t ' s T a b l e of O r g a n i z a t i o n . T h e n e w T a b l e of O r ­
g a n i z a t i o n , e s t a b l i s h e d t h i s f a l l a n d d e p i c t e d i n t h e c e n t e r f o l d 
of t h i s n e w s l e t t e r , e l i m i n a t e s c o n v e n t i o n a l t i t l e s , addresses t h e 

f u t u r e of h e a l t h care, a n d en­
courages a r e d e f i n i t i o n of t h e 
d e p a r t m e n t ' s m i s s i o n , 
p h i l o s o p h y , goals , v a l u e s a n d 
v i s i o n . 

T h e T a b l e of O r g a n i z a t i o n 
def ines f o u r m a j o r areas i n t h e 
d e p a r t m e n t : Q u a l i t y I m p r o v e ­
m e n t a n d P r o f e s s i o n a l D e v e l o p ­
m e n t ; M e d i c i n e a n d Surgery ; 
Surgery a n d A m b u l a t o r y Care , 
a n d I n f o r m a t i c s a n d N e u r o s -
c i e n c e . T h e d i r e c t o r s i n these 

areas b r i n g o u t s t a n d i n g p r o f e s s i o n a l c r e d e n t i a l s a n d e x p e r i e n c e 
a n d a l o t of e n t h u s i a s m t o t h e i r n e w jobs. 

A n e w D a i l y N u r s i n g / A d m i t t i n g M e e t i n g , o r g a n i z e d t h i s 
s u m m e r t h r o u g h t h e h a r d w o r k of m a n y staf f m e m b e r s , has 
m a r k e d l y r e d u c e d t h e t i m e s p e n t o n a d m i n i s t r a t i v e t a s k s r e l a t ­
i n g t o a d m i s s i o n s a n d t r a n s f e r s . A l s o , a n e w l y e s t a b l i s h e d 
W e e k d a y S u r g i c a l U n i t , o p e n e d i n July, i s g i v i n g us a w a y t o 
c o n t r o l s o m e of o u r costs w i t h o u t c o m p r o m i s i n g t h e q u a l i t y of 
p a t i e n t care. 

I t h i n k p a r t of m y j o b as v i c e p r e s i d e n t f o r N u r s i n g is t o 
b r i n g us c loser t o o t h e r d e p a r t m e n t s i n t h e h o s p i t a l i n a w a y 
t h a t b e n e f i t s e v e r y o n e , b y p r o m o t i n g q u a l i t y care. T o t h a t e n d , 
I ' v e a t t e n d e d as a gues t a n E n v i r o n m e n t a l Services s taf f m e e t ­
i n g a n d c h a i r e d a m u l t i d i s c i p l i n a r y t a s k f o r c e o n space re-
e v a l u a t i o n . 

A n o t h e r p a r t o f m y job c o n c e r n s c o n t r a c t n e g o t i a t i o n s , a n d 
I ' m v e r y p leased w i t h changes i n t h i s area. For s i x m o n t h s a f ter 
I c a m e t o t h e h o s p i t a l , w e w e r e i n v o l v e d i n a c o n t r a c t d i s p u t e 
w i t h t h e M a s s a c h u s e t t s N u r s e s A s s o c i a t i o n . I v o w e d t h e n e x t 
c o n t r a c t n e g o t i a t i o n a f f e c t i n g m y staf f w o u l d he s e t t l e d q u i c k ­
l y , a n d i t w a s . T h i s s u m m e r , a p a c t w i t h t h e L i c e n s e d P r a c t i c a l 
N u r s e s A s s o c i a t i o n w a s h a m m e r e d o u t i n t h r e e d a y s — a m o r a l e -
b o o s t e r f o r e v e r y o n e i n v o l v e d . 

A s w e m o v e i n t o t h e n e w year, o t h e r i m p o r t a n t changes are 
i n t h e w o r k s . I n 1992, a n e w c o m m i t t e e w i t h s taf f repre ­
s e n t a t i o n w i l l b e g i n t o p r o v i d e d i r e c t i n p u t i n t o t h e M a n a g e ­
m e n t C o u n c i l i n o r d e r t o a f fec t o v e r a l l p l a n n i n g . W e w i l l b e g i n 
t o r e v i s e t h e d o c u m e n t a t i o n s y s t e m t o m a k e i t m o r e user-
f r i e n d l y . I n a d d i t i o n , w e w i l l s t a r t t o r e e v a l u a t e t h e p a t i e n t 
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When quality 
assurance is priority 
continued from page 1 

i n t h e d e p a r t m e n t are m a n ­
a g e m e n t issues a n d w h i c h re­
l a t e t o q u a l i t y . T h e r e ' s also a 
n e w E t h i c s C o m m i t t e e , 
N u r s e E d u c a t i o n / R e -
s e a r c h / C r e d e n t i a l i n g C o m ­
m i t t e e , N u r s i n g I n f o r m a t i c s 
C o m m i t t e e , a n d C l i n i c a l 
Pract ice/Standards a n d 
P o l i c i e s C o m m i t t e e . 

" P r e v i o u s l y , w e d i d n ' t 
h a v e a w e l l - d e f i n e d process 
f o r m a k i n g c e r t a i n t h a t 
p r o b l e m s w i t h p a t i e n t care 
d i d n ' t r e c u r , " Shea sa id . " I f a 
n u r s e m a d e a m e d i c a t i o n 
error , t h e y m i g h t he dis ­
c i p l i n e d . B u t t h e r e w a s n ' t a 
m e c h a n i s m i n p lace t o see i f 
a f a u l t y s y s t e m set t h e n u r s e 
u p t o m a k e t h e e r r o r . O u r 
g o a l w i t h t h i s n e w c o m m i t ­
tee s t r u c t u r e i s t o c h a n g e t h i s 
a n d p r e v e n t p r o b l e m s f r o m 
r e c u r r i n g . " 

T h e p u s h i n t h e N u r s i n g 
D e p a r t m e n t f o r q u a l i t y as­
surance m i r r o r s s i m i l a r ef­
f o r t s n a t i o n w i d e b y h o s p i t a l s 
p r e s s u r e d b y r e g u l a t o r y a n d 
g o v e r n m e n t a l agencies t o 
p r o v e t h e y a r e n ' t c o m p r o m i s ­
i n g q u a l i t y t o save m o n e y . 

" W h a t ' s d i f f e r e n t at T h e 
U n i v e r s i t y H o s p i t a l i s t h a t 
w e are i n t e n s i f y i n g t h e N u r s ­
i n g D e p a r t m e n t ' s r o l e i n 
q u a l i t y assurance . W e are 
t a k i n g t h e l e a d b y a d d i n g 
v e r y s p e c i f i c c o m m i t t e e s t o 
s o l v e p r o b l e m s , " Shea s a i d . 
" I f a n e d u c a t i o n process is re­
q u i r e d t o c o r r e c t a f a u l t y sys­
t e m , w e ' l l do t h a t . I f a 
r e v i s i o n is n e e d e d i n a par­
t i c u l a r s y s t e m , s u c h as t h e 
w a y d r u g s are sent u p o r 
s t o r e d , w e ' l l w o r k c l o s e l y 
w i t h t h a t c l i n i c a l s u p p o r t 
d e p a r t m e n t t o do t h a t . I f a 
p o l i c y or p r o c e d u r e needs t o 
he d e v e l o p e d , w e ' l l do t h a t . " 

Shea, w h o serves as a n ex-
o f f i c i o m e m b e r o n a l l t h e 
c o m m i t t e e s , h e a d e d a f o r m a l 
o r i e n t a t i o n p r o g r a m f o r c o m ­
m i t t e e m e m b e r s i n N o v e m ­

ber. T h r o u g h 1992, she w i l l 
c o n d u c t i n t e n s i v e t r a i n i n g i n 
q u a l i t y assurance t h r o u g h 
c l a s s r o o m i n s t r u c t i o n a n d 
s u p p o r t g r o u p s . 

A l s o , as t h e h o s p i t a l ' s c l i n i ­
ca l r i s k m a n a g e r . Shea w i l l 

'The result is 
really optimizing 
the quality of care 
for patients' 

r e c e i v e a l l c l i n i c a l i n c i d e n t 
r e p o r t s f r o m a l l d e p a r t m e n t s 
i n t h e h o s p i t a l i n w h i c h t h e r e 
is i n t e r a c t i o n b e t w e e n t h e 
staff a n d p a t i e n t s . T h e s e 
r e p o r t s , w i t h i n f o r m a t i o n 
a b o u t m e d i c a t i o n errors , 
p a t i e n t fa l l s , u n e x p e c t e d 
p a t i e n t - c a r e o u t c o m e s , a n d 
o t h e r s i g n i f i c a n t p r o b l e m s , 
w i l l c o m e t o Shea w i t h i n 2 4 
h o u r s of a n i n c i d e n t o c c u r ­
r i n g . 

" W h e n a n i n c i d e n t i s t h a t 
h o t , I c a n m o v e v e r y q u i c k l y 
a n d g i v e i t t o t h e a p p r o p r i a t e 
e d u c a t o r or a c l i n i c a l 
s p e c i a l i s t so a s o l u t i o n c a n he 
f o u n d a n d i m p l e m e n t e d i m ­
m e d i a t e l y , " Shea s a i d . 

T o p a t i e n t s , a n o u t s t a n d ­
i n g q u a l i t y assurance p r o g r a m 
m e a n s a l o t . Shea said, " I t 
leaves p a t i e n t s i n a b e t t e r 
s i t u a t i o n , because t h e y c o m e 
i n t o a n i n s t i t u t i o n w h e r e w e 
h a v e t a k e n m e a s u r e s t o m i n i ­
m i z e r i s k . T h e r e s u l t is r e a l l y 
o p t i m i z i n g t h e q u a l i t y of care 
f o r p a t i e n t s . " 

I n a d d i t i o n , a w e l l - r u n 
q u a l i t y assurance p r o g r a m 
c a n b r i n g b e n e f i t s t o n u r s e s 
b y i m p r o v i n g c o n f i d e n c e a n d 
l o w e r i n g stress. " I f n u r s e s 
are m o r e k n o w l e d g e a b l e 
a b o u t p o l i c i e s a n d p r o c e d u r e s 
a n d k n o w t h e r e are 
m e c h a n i s m s i n p lace f o r 
d o u b l e - c h e c k i n g a n d re -check­
i n g t o p r e v e n t errors , i t w i l l 
m a k e t h e m f e e l t h e y ' r e n o t 
c o n t r i b u t i n g t o r i s k i n 
p a t i e n t s , " Shea sa id . 
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Ambulatory Care: 
It's love on the run' 
Since t h e n e w A m b u l a t o r y 
C a r e U n i t o p e n e d i n l a t e s u m ­
m e r , t h e l e n g t h of a n average 
s t a y f o r a p a t i e n t c o m i n g t o 
T h e U n i v e r s i t y H o s p i t a l f o r 
s u r g e r y has decreased 50 per­
cent , t o t h r e e h o u r s . T h e 
u n i t ' s fast pace is r e f l e c t e d i n 
t h e m o t t o of i t s n u r s e s — 
" L o v e o n t h e R u n . " 

A s m a n y as 60 p a t i e n t s a 
d a y pass t h r o u g h t h e u n i t , 
w h i c h has a m i n o r - p r o c e d u r e 
r o o m , a s u r g i c a l s u i t e a n d a n 
e n d o s c o p y s u i t e f i l l e d w i t h 
s t a t e - o f - t h e - a r t e q u i p m e n t . 
F r o m 6:15 a . m . t o 7 p . m . , 
M o n d a y t h r o u g h F r i d a y , t h e 
u n i t ' s n u r s i n g staf f assists 
w i t h dozens of p r o c e d u r e s , i n -

It's a pleasant, upbeat 
environment and a 
great opportunity to 
learn more about 
ambulatory care, an 
up-and-coming dis­
cipline in medicine' 

e l u d i n g e n d o s c o p i c proce­
dures , a r t h r o s c o p i e s , 
h a r d w a r e r e m o v a l s , carpa l -
t u n n e l release, l aparoscopies 
a n d b i o p s i e s . 

A f t e r c h e c k i n g i n w i t h t h e 
r e c e p t i o n i s t a n d c h a n g i n g 
i n t o h o s p i t a l a t t i r e , p a t i e n t s 
go t o t h e p r e - o p e r a t i v e r o o m , 
w h e r e a m e m b e r of t h e n u r s ­
i n g s taf f i n t e r v i e w s a n d e d u ­
cates t h e m a n d assesses t h e i r 
m e d i c a l records . T h e 
p a t i e n t s w a i t i n t h e u n i t , 
w i t h a t e l e v i s i o n a n d 
m a g a z i n e s a v a i l a b l e , u n t i l 
t i m e f o r t h e i r surgery . A f t e r 
surgery , p a t i e n t s go t o t h e 
f i r s t - s t a g e r e c o v e r y area, t h e n 
t o t h e f i n a l - s t a g e r e c o v e r y 
area, w h e r e t h e r e are l i g h t 
s n a c k s a n d beverages. U p o n 
d ischarge , a l l p a t i e n t s are 

g i v e n i n d i v i d u a l ­
i z e d p o s t - o p e r a t i v e 
i n s t r u c ­
t i o n s . E v e r y o n e 
rece ives f o l l o w - u p 
ca l l s t h e day a f ter 
t h e i r p r o c e d u r e s 
f r o m a n u r s e i n t h e 
u n i t c h e c k i n g o n 
t h e i r progress . 

" A l l a m b u l a t o r y 
u n i t s h a v e t h e i r 
o w n spec ia l t i es a n d 
focuses . T h i s one 
is r e a l l y d i v e r s e , " 
sa id D e b o r a h F. 
M u l l o y , R . N . , M . S . , 
n u r s e m a n a g e r of 
A m b u l a t o r y C a r e . 
" W e do m i n o r ex­
c i s i o n s , a m b u l a t o r y surgery , 
e n d o s c o p y p r o c e d u r e s a n d pre ­
o p e r a t i v e s c r e e n i n g of c h a r t s . " 

" S o m e t i m e s a m b u l a t o r y 
care is seen as an easy job . 
B u t y o u h a v e t o w o r k h a r d a l l 
d a y t o keep t h i n g s m o v i n g ef­
f i c i e n t l y , a n d at t h e s a m e 
t i m e be a w a r e of p a t i e n t s ' 
p h y s i c a l a n d e m o t i o n a l 
needs. E a c h n e w p a t i e n t 
presents a v a r i e t y of issues 
f r o m s i m p l e t o c o m p l e x , a n d 
t h e n u r s e s h e r e m u s t k n o w 
h o w t o w o r k c a l m l y a n d 
r e s o u r c e f u l l y w h i l e address­
i n g these needs. T h e y m u s t 
h a v e spec ia l s k i l l s t o w o r k i n 
t h e o p e r a t i n g r o o m , r e c o v e r y 
r o o m a n d t h e e n d o s c o p y area. 
I t is e s s e n t i a l t o be a g o o d 
t e a m p layer , a g o o d c o m ­
m u n i c a t o r a n d a p a t i e n t a d v o ­
cate i n t h i s u n i t . I t ' s a c h a l ­
lenge t h e s taf f has m e t v e r y 
w e l l . " 

T h e p a t i e n t s c l e a r l y agree 
w i t h M u l l o y ' s p o s i t i v e assess­
m e n t . A vas t m a j o r i t y of t h e 
responses i n p a t i e n t - s a t i s f a c ­
t i o n q u e s t i o n n a i r e s g i v e n 
u p o n d i scharge ra te p a t i e n t s ' 
exper iences at T h e U n i v e r s i t y 
H o s p i t a l as g o o d t o e x c e l l e n t . 
A b o u t 40 p e r c e n t of t h e ques­
t i o n n a i r e s are f i l l e d o u t a n d 

ill the Ambulatory Care Unit, nurses work at a fast pace, but remain com­
mitted to quality care. Here Donna Manning, R.N., M.B.A., jots down per­
tinent information from patient John Phillips. 

r e t u r n e d . 
U H ' s A m b u l a t o r y C a r e 

also is g a i n i n g a r e p u t a t i o n 
f o r e x c e l l e n c e a r o u n d B o s t o n 
as a g o o d p l a c e t o t r a i n , s a i d 
P a t r i c i a A . Ide, R . N . , M . S . N . , 
d i r e c t o r of S u r g e r y / A m ­
b u l a t o r y Care , i d e sa id she is 
f r e q u e n t l y c o n t a c t e d b y 
p r o f e s s i o n a l s i n n e a r b y n u r s ­
i n g s c h o o l s w h o w a n t t h e i r 
s t u d e n t s t o w o r k i n t h e u n i t . 

D o n n a M . M c N a m e e , 
R . N . , B .S .N. , a staff n u r s e i n 
t h e u n i t , s a i d w o r k i n g i n A m ­
b u l a t o r y Care is b o t h a 
p l e a s u r e a n d a c h a l l e n g e . 
" I t ' s a p leasant , u p b e a t en­
v i r o n m e n t a n d a great o p p o r ­
t u n i t y t o l e a r n m o r e a b o u t 
a m b u l a t o r y care, a n u p - a n d -
c o m i n g d i s c i p l i n e i n 
m e d i c i n e . " 

Ide sa id a m b u l a t o r y care 
has e m e r g e d i n r e c e n t years 
as a n i m p o r t a n t p a r t of 
m e d i c i n e f o r a n u m b e r of 
reasons, i n c l u d i n g advances 
i n t e c h n o l o g y a n d anesthes ia . 
For e x a m p l e , t h e r e l a t i v e l y 
n e w a n e s t h e t i c D i p r i v a n , 
k n o w n c o m m o n l y as 
P r o p o f o l , w o r k s e f f i c i e n t l y 
w i t h f e w side ef fects . E n d o ­
scopes a n d lasers h a v e a great 
i m p a c t b y a l l o w i n g f o r l e s s - i n ­
v a s i v e s u r g i c a l p r o c e d u r e s . 

A l s o , Ide said, g o v e r n m e n ­
t a l agencies a n d i n s u r a n c e 
c o m p a n i e s h a v e d i c t a t e d t h e 
f u t u r e of h e a l t h care i n m a n y 
w a y s . " T h e r e are a l o t of p r o ­
cedures y o u c a n ' t do n o w o n 
a n i n p a t i e n t basis, because of 
t h e w a y i n s u r a n c e c o m p a n i e s 
p a y a n d r e i m b u r s e . " 

M u l l o y sees a p o s i t i v e s ide 
t o t h i s s i t u a t i o n . She said, 
" A l o t of p a t i e n t s a c t u a l l y 
pre fer t o r e c o v e r i n t h e i r o w n 
h o m e w i t h t h e i r f a m i l i e s . 
T h i s o f t e n s h o r t e n s t h e 
r e c u p e r a t i o n p e r i o d a n d a l ­
l o w s t h e p a t i e n t s t o r e t u r n t o 
w o r k s o o n e r . " 

I n o r d e r t o p r o v i d e t h e 
same l e v e l of care a n d sa fe ty 
o n an a m b u l a t o r y care basis 
as t h a t r e c e i v e d b y p a t i e n t s 
a d m i t t e d o v e r n i g h t , educa­
t i o n b e c o m e s a c r i t i c a l c o m ­
p o n e n t of a m b u l a t o r y care. 

M u l l o y sa id , " I n t h e v e r y 
s h o r t p e r i o d of t i m e t h a t 
t h e y ' r e here , p a t i e n t s n e e d t o 
l e a r n a l o t so t h a t w h e n t h e y 
go h o m e , t h e y c a n t a k e care 
of t h e m s e l v e s e f f e c t i v e l y . I t ' s 
v e r y i m p o r t a n t t h a t nurses 
h a v e t h e a b i l i t y t o c o m m u n i ­
cate t h e t y p e of i n f o r m a t i o n 
p a t i e n t s n e e d f o r i n d e p e n d e n t 
h o m e c a r e . " 
cum limed on page 9 
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IdStir''' Weekday Surgical Unit: Controlling 
and tiansfeis costs whUc maintaining quality care 
continued from page 1 

Eden Munger, R.N., b.u.u., ^uc^... rogress of patient 
Linda Wood in the Weekday Surgical Unit on Atrium 6 North, 
a unit that is open on Monday through Saturday as a way to 
control costs. 

sa id . " B y t h e t i m e t h i s m e e t ­
i n g ends, e v e r y p a t i e n t w h o 
m u s t he t r a n s f e r r e d or ad­
m i t t e d has a h e d . I n a d d i t i o n , 
w e h a v e a census f o r each 
u n i t a n d c an p r e d i c t s t a f f i n g 
needs f o r t h e n e x t t h r e e 
s h i f t s . " 

T h e D a i l y N u r s i n g / A d m i t ­
t i n g M e e t i n g has a n u m b e r of 
o t h e r b e n e f i t s . K i n g sa id . I t 
a l e r t s n u r s e m a n a g e r s t o 
t rans fers t h a t m u s t o c c u r i m ­
m e d i a t e l y as w e l l as t o f u t u r e 
t rans fers , a n d i t also fos ters 
t h e c o n c e p t of p r i m a r y n u r s ­
i n g . 

" I f a p a t i e n t w a s here 
be fore a n d h e h a d a p r i m a r y 
n u r s e o n a f l o o r , t h e n u r s e 
m a n a g e r w o u l d k n o w t h a t . 
So t h e p a t i e n t w o u l d go h a c k 
t o t h a t f l o o r a n d t o h i s 
p r i m a r y n u r s e , p r o v i d i n g he's 
n o t c o m i n g i n w i t h s o m e d iag­
n o s i s t h a t w o u l d m a k e t h a t 
m o v e i n a p p r o p r i a t e . T h i s 
p r o v i d e s c o n t i n u i t y f o r 
p a t i e n t s a n d i t ' s m o r e sa t i s fy ­
i n g f o r t h e staff , because t h e y 
m i g h t get t o f o l l o w a p a t i e n t 
f r o m t h e o n s e t of a disease 
s o m e t i m e s t h r o u g h i t s 
c o u r s e . " 

S ince t h e D a i l y N u r s ­
i n g / A d m i t t i n g M e e t i n g w a s 
e s t a b l i s h e d i n A u g u s t , i t has 
r e c e i v e d h i g h pra i se f r o m v i r ­
t u a l l y e v e r y o n e i n v o l v e d . 

" F r o m D a y O n e I h e a r d 
n o t h i n g b u t p o s i t i v e c o m ­
m e n t s . I w i s h w e h a d s t a r t e d 
t h i s a l o n g t i m e a g o , " K i n g 
sa id . " O u r w h o l e a d m i s s i o n 
process has b e e n b e t t e r . " 

Barbara W a t e r s f r o m A d ­
m i t t i n g agreed. She said, 
" O v e r a l l , I t h i n k t h i s m e e t i n g 
has h e l p e d t h e w h o l e h o s p i t a l 
r u n a l o t b e t t e r , because b y 
9:30, e v e r y o n e has a sense of 
w h a t t h e i r day is g o i n g t o 
l o o k l i k e . " 

I n t h e w a k e of a d e c l i n i n g sur­
g i c a l census o n w e e k e n d s , t h e 
n e w W e e k d a y S u r g i c a l U n i t 
o n 6 N o r t h is g i v i n g T h e 
U n i v e r s i t y H o s p i t a l a w a y t o 
c o n t r o l costs w h i l e m a i n t a i n ­
i n g q u a l i t y p a t i e n t care. 

T h e W e e k d a y S u r g i c a l 
U n i t is o p e n f r o m M o n d a y at 
11 a . m . t h r o u g h S a t u r d a y at 3 
p . m . I t s p a t i e n t p o p u l a t i o n 
cons i s t s m o s t l y of s u r g i c a l 
p a t i e n t s w h o s e h o s p i t a l s tays 
e n d o n a w e e k d a y , a l t h o u g h 
t h e r e are s o m e l o n g - t e r m care 
p a t i e n t s w h o t r a n s f e r t o o t h e r 
u n i t s o n w e e k e n d s . 

S ince t h e W e e k d a y S u r g i ­
c a l U n i t w a s e s t a b l i s h e d i n 
July, sa id R i c h a r d A . R idge , 
R . N . , M . B . A . , t h e u n i t ' s n u r s e 
m a n a g e r , t h e r e has b e e n a 
d r a m a t i c change i n t h e 
p a t i e n t census o n u n i t s t h a t 
r e m a i n o p e n 24 h o u r s a day, 
seven days a w e e k . " P r e ­
v i o u s l y w e h a d f o u r u n i t s 

'The challenge for the 
nurses has been to 
make the transition 
to deal with a high-
volume and high-turn­
over patient population 
and the accompanying 
documentation require­
ments. It's a challenge 
they've met very well' 

t h a t averaged as l o w as 50 t o 
65 p e r c e n t f u l l o n t h e 
w e e k e n d , " R i d g e sa id . " N o w 
w e h a v e one u n i t t h a t ' s 
e m p t y , w h i l e t h e o t h e r s are 
m o r e t h a n 90 p e r c e n t f u l l . 
W i t h o n e s h o r t - t e r m u n i t t o 
a c c o m m o d a t e p a t i e n t s w h o 
c a n he d i s c h a r g e d b y Satur­
day, w e are s i g n i f i c a n t l y 
r e d u c i n g t h e cost of o p e r a t i n g 
severa l u n i t s a t i n e f f i c i e n t 

census l e v e l s . " 
P lans f o r t h e W e e k d a y Sur­

g i c a l U n i t w e r e f o r m u l a t e d i n 
e a r l y 1991 a f ter i t b e c a m e 
c lear t h e average l e n g t h of 
s tay f o r m a n y s u r g i c a l 
p a t i e n t s h a d decreased t o less 
t h a n f i v e days . T h i s m i r r o r e d 
a t r e n d i n t h e h e a l t h - c a r e sec­
t o r t o w a r d s h o r t e r h o s p i t a l 
s tays f o r s u r g i c a l p a t i e n t s a n d 
m o r e e m p h a s i s o n t h e u t i l i z a ­
t i o n of c o m m u n i t y resources 
a n d f a m i l y s u p p o r t . 

Before f o r m i n g t h e W e e k ­
d a y S u r g i c a l U n i t , R i d g e a n d 
severa l s taf f m e m b e r s m a d e 
o f f - s i t e v i s i t s t o a n e a r b y 
h o s p i t a l w h e r e a s i m i l a r u n i t 
w a s a l ready e s t a b l i s h e d . A 
m a j o r c o n c e r n of e v e r y o n e i n ­
v o l v e d w a s h o w t o p r o v i d e 
c o n s i s t e n t a n d a p p r o p r i a t e 
care o n a n o n g o i n g basis f o r 
a l l p a t i e n t s a f fec ted . 

Par t of t h e s o l u t i o n c a m e 
i n a r e a l i g n m e n t of a d m i t t i n g 
p r o c e d u r e s t h a t p l a c e d o n t h e 
u n i t p a t i e n t s w h o w o u l d go 
h o m e at w e e k ' s e n d . (See re­
l a t e d s t o r y a b o u t t h e D a i l y 
A d m i t t i n g / N u r s i n g M e e t i n g . ) 

I n a d d i t i o n . R i d g e sa id , n u r ­
ses o n 6 N o r t h s p e n t h o u r s 
l e a r n i n g a b o u t t h e d i f f e r e n t 
s u r g i c a l s u b - s p e c i a l i t i e s a n d 
p r e p a r i n g n u r s i n g care p l a n s 
a n d p a t i e n t t e a c h i n g 
g u i d e l i n e s . T h e m a n n e r i n 
w h i c h t h e W e e k d a y S u r g i c a l 
U n i t operates w i l l c o n t i n u e 
t o e v o l v e o v e r t i m e i n 
response t o changes i n t h e 
h e a l t h care sector . H o w e v e r , 
t h e u n i t ' s g o a l w i l l r e m a i n 
t h e s a m e — q u a l i t y p a t i e n t 
care. 

" E v e r y o n e o n t h e u n i t i s 
t r y i n g h a r d t o do w h a t e v e r is 
n e e d e d t o d e l i v e r q u a l i t y n u r s ­
i n g care w i t h i n b u d g e t c o n ­
s t r a i n t s , " R i d g e sa id . " T h e 
c h a l l e n g e f o r t h e nurses has 
b e e n t o m a k e t h e t r a n s i t i o n 
t o d e a l w i t h a h i g h - v o l u m e 
a n d h i g h - t u r n o v e r p a t i e n t 
p o p u l a t i o n a n d t h e a c c o m ­
p a n y i n g d o c u m e n t a t i o n re­
q u i r e m e n t s . I t ' s a c h a l l e n g e 
t h e y ' v e m e t v e r y w e l l . " 
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M a s s a c h u s e t t s C o u n c i l of 
N u r s e M a n a g e r s ' p r o g r a m 
c o m m i t t e e . 

D i a n e M i t c h e l l , R . N . , M . S . N . , 
c l i n i c a l n u r s e specia l is t , 
surgery. 

M a r y L o u Moore, R . N . , B .S . , 
C . C . R . N . , n u r s e manager , 
e c u . 
Jessie M u n n , R . N . , M . S . N . , 
n u r s e manager . A t r i u m 8E. 

R i c h a r d Ridge, R . N . , M . B . A . , 
e l e c t e d c h a i r p e r s o n of t h e M a s ­
sachuset t s C o u n c i l of N u r s e 
M a n a g e r s ' F i n a n c e C o m m i t t e e . 
D o n n a Rosborough, R . N . , 
M . S . , n u r s e m a n a g e r . A t r i u m 
6W. 
Shir ley Shea, R . N . , M . S . N . , 
J . D . , d i r e c t o r , Q u a h t y I m p r o v e ­
m e n t / P r o f e s s i o n a l D e v e l o p ­
m e n t . 

Cer t i f i ca t ions : 
A d v a n c e d C a r d i a c L i fe 
S u p p o r t 

D e b b i e A l m e i d a , R . N . 
C a t h y Angeley , R . N . , B . S . N . 
G l e n B l a i r , R . N . 
A l f e a B l a n c h a r d , R . N . 
D e n i s e B u c k l e y , R . N . 
M a u r e e n Bulger , R . N . 
K a t h l e e n C l a r k , R . N . 
L i n d a D o r i a n - S u t h e r b y , R . N . 
Pa t r i c ia D o y o n , R . N . 
A n n D r i s c o l l , R . N . 
Nanet te E l i a , R . N . 
N a n c y Fennessey , R . N . 
K a t h l e e n Gal lagher , R . N . , 

B . S . N . 
D o n n a G r a n d b o i s , R . N . 
Jul ie G r e e n , R . N . 
K a r e n Higgins , R . N . 
Margaret Higgins , R . N . 
M a r y A n n Johansen, R . N . 
L i n d a Jones, R . N . 
M a u r e e n M c C a r r o n -

B r o w n e , R . N . 
K a t h l e e n M c C a r t h y , R . N . 
M a r y K . M c C o n v i l l e , R . N . , 

B . S . N . 
M a r y Parlee, R . N . 
C h r i s t i n e S m i t h , R . N . , B . S . N . 

A m e r i c a n B o a r d of 
A n e s t h e s i a 
M a u r e e n H u g h e s , R . N . 
Cr i t ica i C a r e N u r s i n g 
S h a r o n C l e v e l a n d , R . N . 
S u s a n D e l a n e y , R . N . 
C a r m e l Fi tzgerald, R . N . , 

M . S . N . 
K a t h l e e n Higgins , R . N . 
A . D e r b y Jones, R . N . 
P e n n y M a t t u s , R . N . 
E i l e e n M c L a u g h l i n , R . N . , 

B . S . N . 
V i r g i n a Poster, R . N . 
Jan M a r i e R i n g , R . N . 
D o n n a Rosborough, R . N . , 

M . S . N . 

E m e r g e n c y N u r s i n g 
M a r y D u g g a n , R . N . , B . S . N . 
E l i z a b e t h G r u e n w a l d - C e n t a n n i , 

R . N . , B . S . N . 
D o n n a H o v e y , R . N . , B . S . N . 
John T w o m e y , R . N . 

M e d i c a i - S u r g i c a i N u r s i n g 
Loret ta D o n a l d , R . N . , M . S . N . 
C h e r y l Page, R . N . , B . S . N . 
L i n d a V i n s o n , R . N . 

N e u r o s c i e n c e 
K a t i e C a u n t e r , R . N . 

O n c o l o g y 

C a t h y Angeley , R . N . B . S . N . 
J . K e l l y B u i s , R . N . , B . S . N . 
M a u r e e n R i t c h i e , R . N . , B . S . N . 
D i a n e S a r n a c k i , R . N . , M . S . N . 

Opera t ing R o o m N u r s i n g 

Patr i c ia Ide , R . N . , M . S . N . 

P s y c h i a t r i c a n d Mental 

Health N u r s i n g 

A l a n M i n s k , R . N . 

G e r o n t o l o g y 

Socorro T a l a m e r a , R . N . , B . S . N . 

G r a d u a t i o n s : 

M a u r a B a b i n e a u , R . N . : B . S . N . 
f r o m S a l e m State C o l l e g e , 
June 1991 
Jack G o u l d , R . N . : B . S . N , f r o m 
t h e U n i v e r s i t y of M a s -
saehuset ts , B o s t o n , June 1991 
M a r y A n n Johnson, R . N . : 
M . S . i n o n c o l o g y n u r s i n g f r o m 
t h e M a s s a c h u s e t t s G e n e r a l I n ­
s t i t u t e of H e a l t h , A u g u s t 1991 
M a r y A n n S i l v a , R . N . : M . S . N , 
f r o m N o r t h e a s t e r n U n i v e r ­
s i t y , A u g u s t 1991 

L e c t u r e s a n d W o r k s h o p s : 
C a t h e r i n e Bet tencourt , R . N . , 
B . S . , a n d M a u r a R o w l e y , R . N . , 
B . S . N . , are p a r t i c i p a t i n g i n 
B r i d g e O v e r T r o u b l e d W a t e r s , 
a c o m m u n i t y p r o g r a m f o r c i t y 
c h i l d r e n . 
T e r r y B r a n c a , R . N . C . , l e c t u r e d 
at t h e G e r i a t r i c W o r k s h o p at 
T h e U n i v e r s i t y H o s p i t a l i n 
M a y 1 9 9 1 . B r a n c a also lec­
t u r e d i n S e p t e m b e r 1991 o n 
" G e r i a t r i c A s s e s s m e n t " at 
C a p e C o d N u r s i n g R e t i r e ­
m e n t C e n t e r . 
C h r i s t i n e D i T u i l l o , R . N . , 
B . S . N . , a n d L y n n e L a m b e r t , 
R . N . , B . S . N . , d e v e l o p e d a n I n -
Service P r o g r a m f o r t h e care 
of t h e C o n t i n o u s A m b u l a t o r y 
P e r i t o n e a l D i a l y s i s p a t i e n t o n 
6 East i n A p r i l 1 9 9 1 . 
D i a n e R . Lancaster , R . N . , 
M . S . N . , P h . D . , s p o k e at t h e an­
n u a l G r e a t L a k e s O n c o l o g y 
N u r s i n g C o n f e r e n c e o n 
" C o p i n g W i t h A p p r a i s e d 
T h r e a t of Breast C a n c e r : 
P r i m a r y P r e v e n t i o n C o p i n g 
B e h a v i o r s U t i l i z e d b y W o m e n 
a t I n c r e a s e d R i s k . " 
L y n n L a F o n d - L i n e h a n , R . N . , 
M . S . , r e c e n t l y c o - p r e s e n t e d 

t w o w o r k s h o p s at t h e M i d ­
dlesex C o u n t y H o s p i t a l i n 
W a l t h a m , M a s s . , o n t h e 
" C a r e of t h e V e n t i l a t o r - A s ­
s i s t e d I n d i v i d u a l . " La F o n d -
L i n e h a n also spoke o n 
" P s y c h o s o c i a l Issues R e l a t i n g 
t o L o n g - T e r m V e n t i l a t o r y 
S u p p o r t " a t t h e t h i r d I n t e r n a ­
t i o n a l C o n f e r e n c e o n P u l ­
m o n a r y R e h a b i l i t a t i o n a n d 
H o m e V e n t i l a t i o n i n D e n v e r . 
C i n d y O ' S u l l i v a n , R . N . , 
M . S . N . , p r e s e n t e d a l e c t u r e 
o n " D e l e g a t i o n : M a k i n g I t 
W o r k For Y o u " i n O r l a n d o , 
Fla. , at t h e A m e r i c a n A s s o c i a ­
t i o n of C r i t i c a l C a r e N u r s e s ' 
N a t i o n a l T e a c h i n g I n s t i t u t e 
i n N o v e m b e r 1 9 9 1 . 
Jane R o m a n , R . N . , M . E d . , a n d 
G l a d w y n H o w a r d , R . N . , e o n -
d u c t e d a w o r k s h o p at T h e 
U n i v e r s i t y H o s p i t a l o n 
" L a p a r o s c o p y f o r t h e G e n e r a l 
S u r g e o n " f o r g e n e r a l surgeons 
i n t h e N o r t h e a s t . 
Joanne R y a n , R . N . , a n d 
D e b b i e S m i t h , R . N . , B . S . N . , 
c o n d u c t e d i n - s e r v i c e t r a i n i n g 
o n G o n t i n u o u s A m b u l a t o r y 
P e r i t o r e a l D i a l y s i s t o t h e 6 
East staff . 

D i a n e S a r n a c k i , R . N . , M . S . N . ; 
K e l l y S t a r v i s h , R . N . , B . S . N . ; 
a n d Sandy Ziegler , R . N . , or­
g a n i z e d a C a n c e r A w a r e n e s s 
D a y at T h e U n i v e r s i t y H o s p i ­
t a l i n M a y . 
S h e r y l T o w n s o n , R . N . , B . S . N . , 
p r e s e n t e d a n i n - s e r v i e e p r o ­
g r a m o n t h e care of t h e 
T e n k h o f f c a t h e t e r a t Res-
t h a v e n N u r s i n g H o m e i n O c ­
t o b e r . 

Sta te B o a r d s : 
L o r a i n B a e u m l e r , R . N . , B . S . N . 
K r i s t e n B u r n s , R . N . , B . S . N . 
K e r r y C a r m o d y , R . N . , B . S . N . 
R e b e c c a Cooper , R . N . , B . S . N . 
A n n a C r a n e , R . N . , B . S . N . 
C a r o l y n D u d l e y , R . N . 
T r a c y Factor , R . N . , B . S . N . 
Judi th H o w a r d , R . N . , B . S . N . 
M a r y a n n Johnson, R . N . 
C a r l a M a h n , R . N . , B . S . N . 
Jul ianne R a n d a l l , R . N . , B . S . N . 
C h i p Surratt , R . N . 
Pat r ic ia T e n n i l l , R . N . , B . S . N . 
K a r i e T h o m p s o n , R . N . , B . S . N . 
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c l a s s i f i c a t i o n s y s t e m t o see i f 
w e ' r e g i v i n g t h e a p p r o p r i a t e 
h o u r s of care t o p a t i e n t s — a 
m e a s u r e m e n t t h a t c a n he i m ­
p a c t e d n o t o n l y h y s t a f f i n g 
n u m b e r b u t also b y s t a f f i n g 
m i x . 

M u l t i d i s c i p l i n a r y t e a m s 
w i l l s t a r t t o r e d e f i n e p o s i t i o n s 
i n t h e d e p a r t m e n t . T h e s e 
t e a m s w i l l r e c e i v e i n p u t f r o m 
t h e s taf f at a l l l e v e l s t o assure 
j o h d e s c r i p t i o n s d o n ' t j u s t 
r e f l e c t w h a t m a n a g e m e n t 
t h i n k s t h e jobs s h o u l d he. 
T h i s j o b r e d e f i n i t i o n w i l l 
o c c u r f o r severa l reasons . 
S o m e of o u r j o b d e s c r i p t i o n s 
d o n ' t m e e t s tandards set b y 
t h e J o i n t C o m m i s s i o n o n A c ­
c r e d i t a t i o n . A l s o , I ' v e f o u n d 
m a n y i n c o n s i s t e n c i e s i n j o h 
d e s c r i p t i o n s t h r o u g h o u t t h e 
o r g a n i z a t i o n . 

I c a n ' t stress e n o u g h h o w 
s t r o n g l y I f ee l t h a t w e h a v e a 
q u a l i t y d e p a r t m e n t w i t h 
q u a l i t y p e o p l e at a l l l e v e l s . 
A l t h o u g h t h e r e is m u c h w o r k 
s t i l l t o be done , I s i n c e r e l y 
b e l i e v e w e c a n m a k e T h e 
U n i v e r s i t y H o s p i t a l ' s N u r s i n g 
D e p a r t m e n t n u m b e r one, n o t 
o n l y i n B o s t o n a n d M a s ­
sachuse t t s , h u t n a t i o n w i d e . 

Ambulatory Care 
continued from page 3 

T o do t h i s , t h e u n i t ' s n u r ­
ses w i t h i n p u t f r o m d o c t o r s 
h a v e p r e p a r e d p r e - o p e r a t i v e 
a n d p o s t - o p e r a t i v e d ischarge 
i n s t r u c t i o n s . 

T h e s u c c e s s f u l o p e r a t i o n 
of a f a s t - m o v i n g a m b u l a t o r y 
care u n i t i n a t e a c h i n g h o s p i ­
t a l , w h e r e t h e f o c u s f r e q u e n t ­
l y i s o n v e r y s i c k l o n g - t e r m 
care p a t i e n t s , i s n ' t a l w a y s 
easy. B u t I d e sa id , " W e h a v e 
a l o t of s u p p o r t f r o m m a n a g e ­
m e n t . T h i s enables us t o i m ­
p l e m e n t w h a t w e n e e d t o h a p ­
p e n . W h e n w e m a k e steps i n 
e x p a n d i n g o u r services , 
t h e y ' r e q u a l i t y s t e p s . " 

/" 1 r 

7-c;/-.::--v.T 

Alter more than % ^ ^ ^ ^ ^ ^ 
• lO years spent S 
w o r k i n g at T h e |- ^S^y 
UniversitN i^ 'tftV-k 
Hospi ta l , eve- U W 
ning ntirse sn-
pervisor (.kirol yp 

T b o r n t o n , R . N . , U ; 

lias deeitied to 7, -. 
de\"t)te ber t ime ."C'v', 
to other ae- ' • • 
l iv i t ies , stieh as 
traveling or 
s tudying ar­
cheology. 
" T h e r e are all 
k inds of things 
out there to 
do," said 
T b o r n t o n , w bo 
retired in .Sep­
tember. " B u t 1 
don't have to do 
any tiling. I've 
worketl long 
e n o u g h . " 

rhornton 
was honored for 
her years of ser­
vice dtiring a 
reception in O c ­
tober at the A m e r i c a n 
Legion l^ist in Sqtianttim. 
At the gathering, she w a s 
presented w i t h a porcelain 
nurse's cap as a s m a l l 
r e m e m b r a n c e and t h a n k s 
for ber years ot service . 

" I ' v e k n o w n (larol a 
long t ime . She's the type 
of person w h o is a l w a y s 
there loi \ o u , " said lames 
O . .Mcnzoian, ,Vl . l ) . , chief 
of V a s c u l a r Surgery. " S h e 
is truly genuine in the care 
she gives patients, and yoti 
can be stire she k n o w s 
what she's doing. S i m p l y 
put, C a r o l ' s a great lady; 
she w i l l be m i s s e d . " 

T h o r n t o n ' s long-time af 
fil iation w i t h the hospital 
began in l ebruary 1946, 
w h e n at age I 7 she 
came from ber h o m e t o w n 

Carol 1 
gift, a p 
//OS/)//. 

presentt 

She i^ tmlv genuine 
in I he care she gives 
patients, and you can 
be sure she knows 
what she's doing. Simp­
ly put, Carol's a great 
lady; she will be 
mi^srvl.' 

of r iorence , in western Mas-
saeliu>-eits. lo enroll a^ a 
h e ^ h m a n in t he Wa'-N.iehii-
selts M e m o r i a l Hospi ta l ' s 
School of N u r s i n g . 

'I bornion s siudie'- a n J her 
c l i n i c a l w o r k hoih began im­
mediately : ' 'We were put 
right on the floors. We were 
' i t ' in te rms of staffing, al 
though at the t ime, the hospi­

tal o n l y con­
sisted of the O l d 
Evans , the R o b i n ­
son and the C o l -
la mo re B u i l d ­
ings. For the 
lirsi several 
months , w e were 
considered 
probationers. 
Then, tluring otir 

lotiith m o n t h , 
we we re­
capped, •' she 

It was during 
her training that 
T h o r n t o n met 
her husband of 
42 years, lens E. 
I 'hornton, w h o 

worketl as a 
night orderly 
w h i l e at tending 
"Fults U n i v e r s i t y . 

U p o n gratina­
tion at age 20, 
T h o r n t o n 
w o r k e d ini t ia l ly 
as a staff ntuse 
on the night 

shift . Later, w h i l e raising 
sc\en ehiltlren, she alter­
nated h e i w e e n night and 
evening shi l ts , unable to 
give up the profession she 
loved. 

In the late 1960s, 
r h o r n t o n was appointed 
night ntirse supervisor—a 
position she held w i t h dis­
t inct ion for some 12 years. 
In the mid-19S0s , she as­
s u m e d the role of evening 
nurse supervisor . In her 
"spare t i m e , " she earnetl an 
a•^^neKite's degree in liberal 
arts. 
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Informatics: Empowering nurses through technology 
I n f o r m a t i c s — t h e use of i n f o r ­
m a t i o n s y s t e m s — i s a r r i v i n g 
i n t h e N u r s i n g D e p a r t m e n t 
w i t h t h e h e l p of T h o m a s A . 
H a m e l i n , R . N . , M . S . N . , 
M . B . A . , w h o sees t e c h n o l o g y 
as a w a y t o increase p r o d u c ­
t i v i t y , p r o m o t e q u a l i t y as­
surance , a n d i m p r o v e p a t i e n t 
care. 

H a m e l i n , d i r e c t o r of 
N e u r o s c i e n c e / I n f o r m a t i c s , 
w a s h i r e d ear l i e r t h i s year t o 
h e l p w i t h t h e b u d g e t i n g 
process . H o w e v e r , a n o t h e r 
p a r t of h i s j o b i n v o l v e s b r i n g ­
i n g c o m p u t e r s t o a l l l e v e l s of 
t h e d e p a r t m e n t . 

I n u p c o m i n g m o n t h s , 
H a m e l i n p l a n s t o l i n k a l l t h e 
c o m p u t e r s i n N u r s i n g A d ­
m i n i s t r a t i o n t h r o u g h a server 
o n a l o c a l area n e t w o r k , a 
m o v e t h a t c o u l d save m o n e y 
a n d t i m e . " I t ' s less e x p e n s i v e 
t o b u y a s i t e l i c e n s e f o r 40 
c o m p u t e r s t h a n t o b u y 
s o f t w a r e f o r 40 c o m p u t e r s , 
a n d w e c o u l d share i n f o r m a ­
t i o n eas i ly a t b u d g e t t i m e , " 
h e sa id . 

E v e n t u a l l y , H a m e l i n 

w o u l d l i k e t o l i n k a l l t h e 
n u r s i n g l e a d e r s h i p , i n c l u d i n g 
n u r s e m a n a g e r s , e d u c a t o r s 
a n d c l i n i c a l n u r s e spec ia l i s ts , 
o n t o t h e n e t w o r k . T h i s w o u l d 
speed t u r n a r o u n d of care 
p l a n s , p r o t o c o l s a n d s tandards 
of p r a c t i c e a n d w o u l d enab le 
m a n a g e r s t o do ' w h a t i f 
scenar ios o n spreadsheets i n a 
m a t t e r of seconds. 

T o c u r b t h e fears of a n y o n e 
i n t h e d e p a r t m e n t n o t e n t i r e ­
l y c o m f o r t a b l e w i t h c o m ­
p u t e r s , H a m e l i n said, " I f y o u 
set u p a g o o d m a n a g e m e n t i n -

'If you set up a good 
management informa­
tion system, people 
don't need to he com­
puter experts ' 

f o r m a t i o n s y s t e m , p e o p l e 
d o n ' t n e e d t o he c o m p u t e r ex 
p e r t s . T h e y j u s t n e e d t o be 
c o m p u t e r l i t e r a t e , a n d m o s t 
of t h e p e o p l e i n N u r s i n g A d ­
m i n i s t r a t i o n a r e . " 

S o m e t i m e i n 1992, 
H a m e l i n w a n t s t o p lace a 
w o r k s t a t i o n or m i c r o c o m ­
p u t e r bes ide each h e d i n t h e 
I C U s . T h e s e c o m p u t e r s 
w o u l d d o w n l o a d a l l i n f o r m a ­
t i o n f r o m v a r i o u s s y s t e m s 
a n d f r o m t h e l a b s y s t e m a l ­
r e a d y i n p l a c e t o e n c o u r a g e a 
h i g h e r l e v e l of data a n a l y s i s . 

" T h e t y p i c a l I C U n u r s e 
gets i n u n d a t e d w i t h n u m b e r 
a f ter n u m b e r , " H a m e l i n sa id . 
" M o s t of these nurses are 
v e r y g o o d at i n t e r p r e t i n g 
these n u m b e r s . B u t h y 
h a v i n g c o m p u t e r s g a t h e r i n g 
t h e data , t h e y c a n g a i n t i m e 
t o do o n e m o r e l e v e l of i n t e r ­
p r e t a t i o n a n d be i n v o l v e d i n 
m o r e p a t i e n t t e a c h i n g a n d 
m o r e d i scharge p l a n n i n g . " 

A f t e r t h e c o m p u t e r s are i n ­
s t a l l e d i n t h e I C U s , H a m e l i n 
w i l l t u r n t o t h e a c u t e care 
f l o o r s . C o m p u t e r s i n t h i s 
area, h e said, c o u l d h o l d 
s t a n d a r d i z e d case m a n a g e ­
m e n t p l a n s t h a t c o u l d be easi­
l y m a n i p u l a t e d b y nurses t o 
f i t p a r t i c u l a r p a t i e n t needs. 
A l s o , H a m e l i n sa id , a c o m ­

p u t e r i z e d s y s t e m c o u l d s t a n d ­
a r d i z e c h a r t i n g a n d r e p o r t i n g 
p r a c t i c e s . " Y o u ' d a l w a y s 
k n o w y o u c o u l d f i n d a c e r t a i n 
p i e c e of i n f o r m a t i o n i n a cer­
t a i n p l a c e . " 

E d u c a t o r s c o u l d set u p 
screens o n t h e c o m p u t e r s t o 
m e e t t h e i r goals f o r d o c u m e n ­
t a t i o n , a n d g u i d e l i n e s c o u l d 
he p l a c e d o n - l i n e f o r use h y 
n e w nurses a n d p h y s i c i a n s . 

C o m p u t e r s c a n c u t d o w n 
o n t h e n e e d f o r d i f f e r e n t 
p e o p l e t o r e c o r d t h e s a m e 
data , t h e r e b y r e d u c i n g t h e 
p o s s i b i l i t y of data e n t r y er­
r o r s . A l s o , a c o m p u t e r sys­
t e m c a n m a k e r e a l - t i m e 
q u a l i t y assurance a r e a l i t y h y 
p r o v i d i n g u p - t o - t h e - m i n u t e 
data a t a n y t i m e . 

H a m e l i n v i e w s h i m s e l f as 
a c o o r d i n a t o r i n t h e o v e r a l l ef­
f o r t t o i n s t a l l c o m p u t e r s 
t h r o u g h o u t t h e h o s p i t a l . " I ' l l 
t r y t o s h o w t h e n u r s e 
m a n a g e r s a n d nurses w h a t ' s 
a v a i l a b l e . T h e n , t h e y can 
dec ide w h a t t h e y w a n t t o 
u s e . " 
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