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ABSTRACT

The Federal government has spent billions of dollars to support turnarounds of low-achieving schools,
yet most evidence on the impact of such turnarounds comes from high-profile, exceptional settings
and not from examples driven by state policy decisions at scale. In this paper, we study the impact
of state takeover and district-level turnaround in Lawrence, Massachusetts. Takeover of the Lawrence
Public School (LPS) district was driven by the state’s accountability system, which increases state
control in response to chronic underperformance. We find that the first two years of the LPS turnaround
produced large achievement gains in math and modest gains in reading. Our preferred estimates compare
LPS to other low income school districts in a differences-in-differences framework, although the results
are robust to a wide variety of specifications, including student fixed effects. While the LPS turnaround
was a package of interventions that cannot be fully separated, we find evidence that intensive small-group
instruction led to particularly large achievement gains for participating students.
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SCHOOL AND DISTRICT TURNAROUND 
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THE CONTEXT: LAWRENCE, MASSACHUSETTS



F

THE LAWRENCE PUBLIC SCHOOLS TURNAROUND

Expectations.

Autonomy and Accountability.

                                                             



Human Capital.



Learning Time.

Acceleration Academies.



Teach Like a Champion

Data Use.
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METHODS

Data.

Full Sample.

Outcome Measures.

Acceleration Academy Participants.

Data-Analytic Plan.  

Modeling Overall Turnaround Effects.
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FINDINGS

Turnaround Impacts on Math and ELA Achievement.



Turnaround Impacts by Subgroup. 

Acceleration Academies.    
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Acceleration Academies Modeling.
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LPS 2014

Acceleration Academy Findings.
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Turnaround Impacts on Other Academic Outcomes. 



DISCUSSION
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Table 1. Sample Characteristics



Figure 2. Overall Mean Math and ELA MCAS Scores  
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Figure 3. Mean Math MCAS Scores by ESL Status   



Figure 4. Mean Math MCAS Scores by Grade Level 



Table 3. Turnaround Effect on Test Scores, by ESL Status



Table 4. Turnaround Effect on Test Scores, by Grade Level



Figure 5. Mean MCAS Scores by 2013 Acceleration Academy Participation 
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Figure 6. Overall Mean Days in Attendance 



Figure 7. Percent of Students Making Grade Progress, Overall and Among High School Students



Figure 8. Overall Percent of Students Remaining in the Same District



Figure 9. Overall Percent of Students Remaining Enrolled in School



Figure 10. Overall Graduate Rate Among 12
th

Grade Students 
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Appendix

Appendix Figure A. Mean MCAS Scores by 2014 Acceleration Academy Participation 



Appendix Figure B. Mean ELA MCAS Scores by ESL Status 



Appendix Figure C. Mean ELA MCAS Scores by Grade Level 



Appendix Figure D. Overall Percent of Students Taking the MCAS Exam 


