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Speci Edi11on 

For the people of Boston University Medical Center/ School of Medicine/ University Hqspital / School of Graduate Dentistry 

1The cord is cut and Centrex comes alive 
At.precisely 3 p.m. on Friday, April 

16, a telephone company employee, 
using a huge pair of wire cutters, witl 
slice through a 3-inch-thick telephone 
cable at the Medical Center, cutting 
the institutional complex off from 
communication with the outside world . 

Plug-pushing starts 
Immediately, other workers will 

begin pushing plugs to connect the 
approximately 2,200 telephones 
throughout University Hospital, the 
School of Medicine and the School of 
Graduate Dentistry with a new, ultra­
modern electronic switching system 
called Centrex II 

The entire conversion operation is 
expected to take from thirty seconds to 
seven minutes. During that time. 
emergency numbers u e to repor 
fi res, security problems, or cardiac ar­
rests will continue to operate 

Under Centrex II, every office, clinic 
and patient's phone will have its own 
individual number that can be dialed 
directly from outside. At present, calls 
to the Medical Center are routed by 
operators through a central switch­
board . 

The electronic switching system will 
also permit an employee receiving a 
call from outside to transfer that call to 
another number without going through 
an operator, to consult with a third 
party on another number, or to hold a 
three-way "mini-conference" conver­
sation. 

Improves accessibility 
Described as "the most modern 

telecommunications system the tele­
phone compan has to offer," Centrex II 
is being introduced to make Medical 
Center personnel and services more 
accessible to the public, according to 
Peter Landry, senior management en­
gineer at UH and a member of the 
Centrex Conversion Committee at 
BUMC 

Medical Center switchboards 
handle as many as 7,500 calls 1n a 
24-hour penod. At peak hours, six 
operators and a chief operator may be 
on duty, yet delays in service are still 
reported . 

While Centrex II will require only two 
operators at any given time. the 
changeover will not lead to layoffs of 
operators, according to Edwin Sted­
man, director of Security and Tele­
communications Even operators 
hired on a temporary basis since the 
decision to switch to Centrex wa~ 
made will be relocated to other jobs 
Stedman said . 

In a campaign to notify regular cal­
lers of the new telephone numbers, 

Continued on Paqe 8 

THE SWITCHBOARD The switchover to Centrex was planned and d,rected by the Centrex Conversion Commltle e. 
Members are, from left to r,ght, front row, Gerald Borga l. UH general administrator for Inpatient Care Services. which in­

cludes Telecommunications. and Peter Landry, senior management engineer at UH Pictured in the back row are. left, 
James Crowley, d,rector of the ma1lroom at the Medical Center. Patr,c1a Tobin , assistant to the d,rector for Telecommuni­
cations at UH; and Edwin Stedman, drrector of Secur,ty and Telecommun1cat1ons. UH 

An emergency during switchover 
to Centrex: An anticipated risk 

At 3:02 p.m., Fnday, April 16, Walter 
Jenkins, a patient in F-327, suffered a 
cardiac arrest. Trained for exactly 
such an occurrence, Jane Fredericks, 
a nurse on the floor, hastened to the 
nearest phone and dialed the 
emergency standstill number, 5777. 

Nothing happened. No dial tone. No 
ringing. She dialed again. Nothing 

At the wrong time 
Walter Jenkins'heart attack had oc­

curred in the midst of the long-planned 
conversion to the Centrex telephone 
system, and, by chance, the lines on 
the floor were inoperative just when 
they were most needed. 

Both Jenkins and Fredericks are 
fictitious, as is the incident de­
scribed above; the chances of a pa­
tient having a cardiac arrest in pre­
cisely the 30-second-to-seven­
minute interval a line may possibly be 

out of service are extremely small. 
But Edwin Stedman, director of 

Security and Telecommunications at 
University hospital, is not willing :10 
take that nsk, no matter how small. 

As a member of the Centrex Con­
version Committee, Stedman, a 
trained expert in security matters. has 
devised an emergency communica­
tion back-up system to be in effect dur­
ing the cutover, Friday afternoon at 3 
p.m 

The system is designed to com­
municate information about cardiac 
arrests, fire or any other emergency to 
the proper staff members if the tele­
phones, usually employed to convey 
such information, are inoperative, 
Stedman explained. 

If "patient Jenkins" did have a car­
diac arrest 1n the F-building, under 
Stedman·s emergency plan. Nurse 

Fredericks would walk to the stairwell 
at the corner of East Newton street and 
Harrison avenue and inform the sec­
urity officer stationed there of the situa­
tion. 

Desk gets the word 
· Using a transceiver. a sophisticated 

walkie-talkie. the officer would not1fv 
the security-desk officer at the station 
in H-1 of the .. standstill · This radio 
communication can be heard simul­
taneously by persons manning the 
Control Center. located in the base­
ment of the Instructional Building and 
operated by the BUMC Maintenance 
department, Stedman said. 

The Control Center has what Sted­
man calls a "hot line" to the main tele­
phone switchboard in R-7. The 
operators at the switchboard would 
activate the beepei pages of the 

Conhnve<:1 on P~ 8 



l]!}iversity Hospital 
~~ ... " .. 

'

• ~ A m ember of Boston University Medical Center 
•• ss J 

.... 
''1£AL'<"'" 

Sylvia Hill, Roxbury 
Reccpuomst 
Employee Relations 

Rohen Leach, M.D., Weston 
Chief 

Donna Foss, R.N ., Brookline 
Staff nurse 

Steven Cooper, Sharm 
Assistant Admm1strator 
General Adm.uustrauon Onhoped,c Surgery General Medical Services 

Sylvia Hill, Robert Leach, 
Donna Foss, Steve Cooper, 
and the other 1,903 
doctors, nurses, technologists, 
pharmacists, housekeepers, 
administrators, unit managers, 
admitting representatives, 
therapists, dietary aides, 
messengers and their 
fellow-members of the 
health-care team 
at University Hospital 
want you to know that they 
have anew, 
direct-dial telephone system. 
BegmrungSaturday, Apnl 17, 
you can dial the people, programs 
and services of University 
Hospital directly, without gomg 
through a switchboard Please 
use the selected departmental 
hsu.ng below, and save It for 
future reference. 

General Medical Oepar1ments 
247-5019/01vast0n of Medicine 
247-MS3/01v,st00 of Psyc:h.atry 
247-51N/0Msion of Surgery 

247•522e/-lhesoology 
247-5232/CardlOthOraCIC Surgery 
247-tl1•/Chmcal Laboratones 
2•7·50715/Dermatology 
247·5494/0,agnost,c Rad,ology 
2•1-5138/Ne\Jrology 
247· 1117/0phlhalmology 
247-1380/0ral Surgery/Stomatology 
2'7-5430/0rthoped>C Surgery 
247·Sl0t10toloryngol0gy 
247-N04/Palhology 
247. 5110/Psych"1lry-Adult 
247 .5&50/Psych11try- Chold 
247·5111/RldiabOn Med.cine 
247-S531 /Rehabtht.ihon Med,cine 
247-5431/Urology 

Division of Medicine 
247-5011/General Information 
247-50151Arthflhl and ConnectJW Tissue 
2•7-5412/BtOmedical Engineering 
247. 5039/e,ophys,cs 
247-5247 /Chmcal Cardioklgy 
2,47.5077 /Dennatology 
247-5053/Endocnnology 
2' 7 -5132/EpodomoolOgy 
247-so:41/Gastro1nlest1nal 
247-S257/Hematol0gy 
247-5109/Hypertens,on and ArtertOKlerOSIS 
247-l/071/lmmunotogy 
247-$631/lndustnal Medie1ne 
247-5132/lnfechous 01seaes 
247,SlWMedocal Oncology 

247·5136/Neurology 
247-5210/Nuclear Med.cine 
247-5102/PetJphetal Vaacular 
247-Sm /Pulmonary Medteme 

Division of Surgery 
247-5196/General tnfonnabon 
247-5232/Card'()thotaclC Surgery 
247 -5196/Neu rosu rgery 
247-6300/0ral Surgery 
247-5430/0rthopedtC Surgery 
247-5609/0to<aryngolOgy 
247·S422/P18st,c Surgery 
247·SS17/Surgical Oncology 
247-5431Nrol0gy 

Division of Psychiatry 
247-6453/General lnfonnahon 
247.5680/Adult Psychiatry 

247-5680/Adult Nnbulatory Serv,ces 
247-6570/lnpet,ent services 

247·5650/Chtld Psych .. lry/Chtki Deowelopme,,t 
247-$650/Chlldren ·s Ambulatory Sefv,ces 
247-6632/M,,n, SChool 

247-MV /Psycho,omat,c Med,c,ne 

Oulpatlent (Ambulatory) Servicff 
z.t7-52n!Genera• Information 
247-5390/Emergency Room 
247-5643/Gundersen EyeChn,c 
247-S578/Home Med,cal Sert,ce 
247·5'80/Psych11tncChnc-Adull 
247-5650/Psych.alr,c Cl1nc-Ch11dren 
247-5289/0utpiihenl ChntCS (Appc:untments) 

Clinical Support Services 
2'7-5609/Aud""°IIY 
247-5203/Applied Ne\Jrophy$,Ology 
247-52SS/Blood Bank 
247-5212/lnhalallOn Therapy 
247-5372/NUrs,ng 
247·S271/Pharma<y 
247-5212/Rac:halion Protection 
247-5441/Aenal D.alys,s Unit 

2'7-5265/ChemlSt,Y 
241·SOn!Oermatology 
241-5441/Hemodialys,s 
247-5132/ lnlectl()UI Control 

Other Support Services 
247-S4t0/Chapta,n 
247·5151/Compute,Center 
247-5180/0oetary Department 
247-5515/Housekeep,ng Department 
247-S456/Ma,ntenanceand Construction 
247-6515/Med.cal Records 
247-&509/0uallty Assurance UM 
247-5425/Social Serva 
247-5000/Translation Service 
247- S411/Umt Management 

247-S411/Med,ca/ 
247·S419/Su,gq/ 

247-6509/Ullltzation Review 

Research Sections 
247·5226/Anesthesia Research 
247·5162/Bonechcal Engineenng 
247-6078/Cancer Research Center 
247-5102/Cardiovascular lns111ute 
247-5244/Chnical Cardiology Research 
247·5076/0ennatotogy Research 
2•7-5052/Endocnnology Research 
247-5038/Gastroenterology Research 
247-5125/HematoJogy Research 
247·5106/Hypertens,on and Artenosc&erosu. 

Research 
247-6078/lmmunology Research 
247-5136/Neorok,gy Research 
247·5399/Nuck,ar Medicine Research 
247-1161/0phtMlmok>gy Research 
247-5430/0rthopec:hcs Research 
247·6453/Psych.atry Research 
247-5211/Radio,sotope Research 
247·5532/Rehabll,tatlOn Rnearch 
247-6227/Renal and EkK:trolyte Research 
247.52n1Aesp1ratory MedlC81 Research 
247-5197/Surg.cal Research 

Administrative Services 
2•7-5547 /Patient Accounts 
247-5270/Cltn,cal Management 
247·5383/Empk>yee RelatK>nS end 

Employment 
247 -5352/Ftscal Affairs Adm1n,strahon 
247-S351/Hosp1tal Adm1n1slral100 
247·5352/Labor Relaiions 
247-5106/Publ : RelahOOI 

For ata1stance'" reaching the peop ... programs and serv,cesof University Hospital. Ind lor genefal assestance. p~ dial 247-5000. 

If you would like to learn more about Uruvers1ty Hospital and its roles as a 
provider of care source of new knowledge, resident of its commuruty, educator 
of health manp~wer, employer on a large scale, _and contnbutor to Boston's 
heritage please write or call for our Report: Uruvers1ty Hospital, Department R, 
75 East Newton Street, Boston, MA 02118. Telephone 617 /247 -5606. 

M KING A CALL 

To cafl another extension In the Medical Center: 
Che~ the directory for the correct four-digit extension; 
ListBI) for the dial tone, 
Dial extension number 

To mtke a local call: 
Listen for dial tone, 
Dial ~ (there will be no change in dial-tone sound), 
Dial lhe seven-digit number 

To plfce a long-distance call : 
For sla!1on-to-stat1on, dial 9, then 1, the area code (if required), and finally the 

se n-dig1t number 
For rson-to-person, collect, credit-card or third-number billing, dial 9, then 

0. e area code (1f required), and the seven-digit number An operator will 
intercept 

EMERGENCIES 

To reach emergency numbers: 
Standstill - 5777 
Drill- 5555 
Security - 6666 

USING THE TIE LINES 

To dlal Boston City Hospital numbers: 
Dial 122; 
Dial the four-d1g1t extension number 

To dlal Charles River campus numbers: 
Dial 126; 
Dial the four-digit extens10n number. 

Use of the tie lines avoids charges for local 
calls. 

GIVING THE PROPER IDENTIFICATION 

To answer the telephone properly: 
Identify your department, 
ldent1 your 1nst1tu1ton (University Hospital , Boston University School of Medicine, 

Boston University School of Graduate Dentistry), 
Identify yourself. 

Complete 1dentif1cat1on 1s important because, with Centrex, callers will be dialing 
departments directly, and may not know if they have reached Boston University 
Medical Center. In most cases, no operators will have intercepted and identified the 
Medical Center, as has been done in the past. 

TRANSFERRING CALLS 

t 

To transfer an Incoming call: ADDING A TH IRD PARTY 
Depre s switchboard once for the dial tone; 
Dial th correct extension number; 
When arty answers, announce the call. The incoming 

caller cannot hear this conversation; 
Hang up. 
If the e~tens1on the 1ncom1ng caller wants 1s busy or if 

the rt, 1s no answer, depress the switchboard twice, 
to lurn to the caller and to remove the dial tone. 

If the incoming caller wishes to hold for the other line, 
depress the switchboard once, dial 0, give details to 
the sy,1tchboard operator and hang up, 

, 1 

' They also served 
who only stood 
and posed ... 

New paper advertising the 
week of the Centrex cutover 1s an 
essent1 component of the 
campaign to publicize the Medi· 
cal Center's new telephone sys­
tem and resulting number 
changes 

A n mber of Hospital em­
ployees were photographed for 
the half-page ad, left, which will 
appear between today (Thurs­
day, Apnl 15) and Tuesday, April 
20 1n t Boston Globe, Boston 
Herald, Quincy Patnot-Ledger 
and Brockton Enterpnse. 

Beca e of the design later 
created for the ad, pictures of 
only f r of those participating 
were t1mately used. Photo· 
graphs of the five other UH em­
ployee appear on this page. 

To add a second extension to an Incoming 
call: 

Depress switchboard once for the dial tone; 
Dial the extension of the person you wish to add 

to the line; 
Announce the call. The incoming caller 1s exc­

luded from the conversation, 
Depress the switchook once to connect all three 

oarties. 

HANDLING 'CONSULTATIONS' 

To place an Incoming call on consultallon hold: 
Depress switchboard once for the dial tone, 
Dial the extension number of the person with whom you wish to consult. 

The incoming caller is excluded from the conversation; 
When the person with whom you consulted hangs up, you are automali· 

cally returned to the incoming caller 

• 

Smaller ads listing the new 
Centre numbers of maier de· 
partme ts and frequently called 
numbe at UH, SGD. and BUSM 
are sc duled to run 1n current 
issues newspapers 1n Greater 
Boston communities 

KATHY BOYLE, assistant chief phys,cal 
therap,st, WotxJrn 

WILLIAM BROOKS. operarKX1a/ manager. 
Housekeep,ng, Mdton 

SHIRLEl ROBINSON. d•1ec1or ol Medical 
Record5, Brockton 

REGINA HOLDSTOCK, stall pharmac,st. 
Cambndge 

JO BENSON. ch,et dlet,c,an, 8os!l'" 



An @merger,cy during switchover 
to Centrex,' An enticioat~rl riQk 

alarm is a direct tie to local firefighters. 
" In a drill situation, the telephone is 

used on ly as a back-up'measure, ' he 
said. "After the person discovering the 
fire activates the red alarm, that per­
son shou ld then dial 5555. If the tele­
phone 1s inoperative, he or she should 
proceed to the nearest operative tele­
phone. That may simply mean trying 
another line on the same instrument.' 
Stedman said. 

Continued from Page 1 

emergency personnel and issue a 
voice page at the same time. 

Thus, the emergency health-care 
staff would be quickly notified of the 
cardiac arrest and could begin 
emergency care with a minimum of 
delay, Stedman explained. 

"An additional advantage of the 
plan 1s that as soon as the message 
reaches R-7 from the Control Center. 
the telephone company, which will 
have someone stationed at that point, 
will know a problem exists on that line, 
and can dispatch immediately a re­
pairman already on the premises to 
correct the problem," Stedman said. 

Stedman said the emergency sys­
tem has been limited to patient-care 

Friday marks 
changeover 
to Centrex 
Continued from Page 1 

Medical Center employees have writ­
ten some 15,000 number-change 
postcards 1n recent weeks, and Cen­
trex Committee members expect an 
additional 10,000 to be mailed before 
the changeover. A temporary direc­
tory listing new Medical Center num­
bers has been printed and is being 
distributed this week 

Repairmen and installation workers 
will work throughout the long holiday 
weekend preparing all 2,200 tele­
phones for efficient use under the new 
system They will check each phone 
for a dial tone. change its number strip, 
makes, e all the new Centrex features 
are working. and do any additional 
needed repairs . 

- ' i 

areas, where lack of telephone com­
munication 1s potentially the most criti­
cal. 

Areas having access to security of­
ficers with radio units include the nurs­
ing stations, clinical labs and the 
emergency, operating and recovery 
rooms. 

"We won't have an officer at every 
station, but they will be posted on land­
ings of stairwells so that each officer 
can s.erve stations on two or more 
floors," Stedman said. 

The secucity director said the 
emergency procedure for a fire is a 
little different from the system set up to 
handle cardiac arrests. 

' ''In accordance with the regular drill 
procedure, the finder of a fire is to acti­
vate the alarm in the nearest location," 
Stedman said. He explained that the 

'§,\TY u-. I <".':, I -~~ '"''• 

The entire University Hospital se-
curity force as well as the school's 
campus police will be at the Medical 
Center during the cutover, covering 
either special emergency-plan posts 
or reg • Jlar stations and patrols, he 
said. 

"We realize this elaborate 
emergency back-up system is proba­
bly a waste, but we are not prepared 
not to waste," Stedman said. He.said 
he recognizes the Hospital's respon­
sibility to provide optimum patient care 
and ·we are not going to be caught 
short ." 

'@Q\S)X l' ~\ h 
\,.. ~ .• " iT ere is anew 

~,, , ... , . ..-' direct-dial telephone service 
to reach the people, programs and services of 
Boston University Mec.lical Center. 
Beginning Saturday April 17 

DIAL 
University Hospital 
247-5402/Patient Information 
247-5578/Home Medical Service 
247-5289/Cltnics (Appointments) 
247-5634/Gundersen Eye Cltnic 
247-5680/Mental Health Adult 
247-5650/Mental Health Child 
247-5385/Employment 
247-6515/Medicat Records 
247-5542/Bilhng Outpatient 
247-5547/Billtng Inpatient 

l 
247-5351/Adm1n1strat1on 
247-5424/Social Service 
247-5606/Publtc Relations 
247-5000/MAIN NUMBER 

School of Medicine 
..!47-6006/ Admissions 
247-6057 /Registrar 
247-6025/Personnel 
247-5365/Purchas,ng 
247-6046/Alumni 
247-6056/Minonty Alf airs 
247-5600/MAIN NUMBER 

School of 
Graduate Dentistry 
247-6362/Adm,ssions 
247-6350/Registrar 
247-6306/Patient Appointments 
247-6395/Dt:ntal Assistant Program 
247-6306/MAIN NUMBER 
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Front THE CENTREX CONNECTION - Arter months of careful planning. a new direct-d,al teie . 
phone system. Centrex II. will go into effect Fnaay attemoon. Apr,/ 76 at the Medical 
Center The changeover reqwred a massive amount of prehminary wmng constructil,11 l,, 

enter a new fralTif':room. revision of /he telephone d,rectory and traming of Medical Center per­
sonnel who use /he telept1one An ,nformat,onal campa•9r1 tllat mduded t11e ma,hng <'' 

.,._.~~ ~~ some 25.000 number-change noMcar,on cards w.1s ,11sn l't'fl<1uctel1 .'It tilt> Cenrw 4<1S 
Spe .:.~II appearing in local daily and area wt>ekly newsp.,ipe,s ,lft' 1t>p1111tt>t1 l' fl msi<1t' p ,loJt'S 

..., 1,,.4 1or Also md uded 1s a gwde tor 11se lll the new svstem · 
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