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Background
• This research delves into international entrepreneurship development, explicitly focusing on elucidating the 

internationalization entry modes embraced by Small and Medium-sized Enterprises (SMEs) hailing from Lusophone African 
nations. 

• It provides a critical analysis of established internationalization frameworks, emphasizing their fundamental characteristics, 
encountered challenges, and limitations when attempting to portray the nuances of the internationalization process, 
particularly in terms of entry mode selection. 

• Drawing from the author’s research while investigating 29 Lusophone African SMEs in Mozambique and Angola, this study 
puts forth an innovative, integrated, and holistic framework designed to shed new light on the internationalization 
endeavors of these entrepreneurs. 

• This framework considers the contemporary landscape of information and communication technology (ICT) and the 
pervasive influence of digitalization in the business arena. 

• It recognizes the pivotal role played by the Internet, web-enabled tools, and platforms, including the dynamic realms of social 
media and online professional communities of practice. 

• Through synthesizing empirical findings and theoretical insights, this research contributes to the ongoing discourse on 
international entrepreneurship by proposing a framework that bridges existing gaps and offers a more comprehensive 
perspective. By considering the transformative power of digital technologies and their impact on the strategies of 
Lusophone African entrepreneurs, this study provides a valuable resource for scholars, practitioners, and policymakers seeking 
to understand better and support the internationalization journeys of entrepreneurs in emerging economies.
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Emergence of International 
Entrepreneurship in Africa

• While various internationalization frameworks have been proposed over the years, there is a scarcity of 
literature explicitly addressing the internationalization of Lusophone African entrepreneurs (LAEs) 
(Boso et al., 2019; Goncalves, 2022).
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Significant Inflows of FDI in Africa
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Main 
Internationalization 
Theories Within 
the Context of LAE
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Research Methods
• Mixed-method research (primarily qualitative) conducted during 2016-17

• 716 interview invitations were emailed to prospective entrepreneurs in Angola and 566 in 

Mozambique, which resulted in 65 survey respondents and 34 interviews

• Research criteria: at least three years in business, internationalized or planning to do so 

within six months of interview, local capital (no FDI), and a minimum of 60 minutes of 

interviews

• 29 Semi-structured interviews with LAE in greater Luanda (Angola) and Maputo 

(Mozambique) after excluding five interviews.

• A juxtaposed amalgamation of four internationalization frameworks (OLI, Upsala, CAGE, 

and Networks) for proper data analysis
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Research Methods: Amalgamation of Four 
Main Internationalization Theories
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A Holistic Approach: The Integrated 
Internationalization Approach Method (IIAM)
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