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CHAFTER 1

INTRODUCTION

Most countries of the world have undergone trememdous social
changes during recent years. One of the rasults of these social changes
has been an increased awareness of endemic health problems and the measures
necessary for their comtrol. Even in lands where high mortality rates and
gcourges such as malaria and leprosy wers once taken for granted, there is
now & demand from the people for more curative and preventive health ser-
vices. An effort is being made to meat these demands by internatiomal,
national, snd local agencies.

The expansion of health services, however, requires both an in-
craaged number of workers and the maximum use of those already available.
On the Eenth anmiversary of the World Health Organization the Director
General spoke of the manpower problem in health work in these terms:

There is in fact mo country that has all the health workers it

needs, and even in the most advanced parts of the world, there

is & never-ceasing demand for more people in at least some of

the many categories of personnel that are essential to forming

the health team,l
This statement is applicable to public health nursing, as in no country of
tha world has the supply of public health nurses been commensurate with tha
demand. And yet, the public health nurse has long been regarded as an es-
sential member of the hsalth team. Through her acceptance into the homes
of the families she cares for, she i{s a vanguard in the promotion of com-

munilty health.

1y, 6. Candau, "The Man-Powsr Problem in Health Work,"

Journal of Public Health and the Nation's Health, 48:555, May 1938
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Public health nursing is mo less dynamic than the society it
serves; and where social changes occur, they are followed by changes in
public health nursing practice. Some of the factors which have altered
the activities of the public health nurse are the increased number of vac-
cineg, drugs, and antiblotice which have been discovered and are nov o use;
early ambulation of the patisnt which results in sarly discharge from the
hospital; and the accent that is now placed upon the prevention of illness,
and the rehabilitation of the sick and disabled., PFurthermora, there are
implications for public health nursing in the comparatively recent dis-
coveries of the potentialities of atomic power, the dangers of radioactive
fall out, and the development of nuclear weapons.

The consideration of sxpanding health services; the need for more
public health nurses, and the changing pattern of public health nursing
give rise to the following questioms: How can the available public health
nursing staff be encouraged to work to their highest potential and cover a
wider field of mctivity? How can public hesalth nurses secure the {nforma-
tion and ideas which will promote their growth im their profession and
equip them to meet the demands of a changing work situatiom?

One method of responses to these questions is the establishment of
inservice education programs for public health nurses. The majority of
countries where a public health nursing service exists are making sincere
efforts to provide such programs. In 1954 the World Health Organizaciom
expert committee on public health administration made a statement regarding
the training of personnel for health work which is still true today:

In many countries, the health services had to make the best use

of whatever professional workers were avallable to them, and
often they had to organize some form of post-graduate training
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in order to orient such workers towards public health principles
and prutius.l

The type and content of an imservice education program for the pub-
lic health nursing staff will necessarily wary according to the locale; the
agency, and the service which is offered to the commmity. Regardless of
these variations, however, the success of the program will depend largely
upon the interest and participatiom of the staff. In turn, the degree of
interest and participation might be related to the opinions held by the

public health nursing staff regarding inservice education.
Statement and Justification of the Problem

This study was done to determine the opinions of public hsalth
nureing supervisors and staff nurses regarding inservice education. It has
been the experience of the writer that even where a public health nursing
service might be considared to be in Lfts infancy, an effort is being made
to establish inservice education programs. Frequently, the international
workar is called upon to assist in this activity. Also, sxperience has
shown that on occasions public health nursing staff are inclined to be-
grudge the time spent at sessions of an inservice education program while
their routine work absorbs their full energies.

It is conceded that the opinions of public health nurses who work
in an urban area in the United Btates are not necessarily the same as those
of the nurses who work im & rural area in Asia. Nonetheless, the writer

balieves that a study of thase opinions might provide information for the

Zyorld Health Organization, Jechnical Report Series Mo, 83, Second
Report of the Expert Committee on Public Health Administration (Geneva:
World Health Organizatiom, 1954), p. 29.
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Lf“-. : public health nurse who may be concermed with establishing inservice educa-

|| Elon programs in any country.
Scope and Limitations

The participants in this study were three supervisors and a random
selection of twelve staff nurses who were employed in three visiting nurse
Illlﬂ'ﬂutiﬂnl in a large metropolitan area in southern Wew England. The
findings apply only to the opinioms of the supervisors and the staff nurses
in these three agencies and no generalizations can be made.
The data were collected through the use of an interview schedule,
Appointments were made with the participants, and the interviews were car-
ried out at times suitable to them. Each interview was held in the agency

and took approximately thirty minutes.
Sequence of Presentation

Chapter II presents the theoretical framework of the study.
Chapter 111 contains a description of the methodology employed; and Chap-
ter IV covers the presentation and discussion of the data. Chapter V

offers the summary, conclusions, and recommendations.

)
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CHAFPTER 11
THEQRETICAL FRAMERORE OF THE STUDY

Review of Literature

Mo literature was found which discussed the opinions of public
health nursing supervisors and staff murses regarding inservice educationm.
However, a great deal has been writtem about inservice education in a num=
ber of fields. As Miller reminds us, inservice education is as old as man's
desire Eo know more in order to perform tasks better and ag new a8 the
latest teaching tool for employee preparation in & nuclear power pllnl:.l
Miller goes on to say that

iopervice education . . . Is the intentional fulfilling of an
employee's very natural desire to learn as much as possible about
agslgned functlons and to find her place in the working environ-
ment .

Brandenburg writes provocatively of education for a changing world,
and his views have definite implications for the establishment of inservice
education programs in public health nursing:

Ko matter how much formal education an individual may have before

he undertakes his life work, and regardless of its qualicy, it

will be incomplate at the time of graduation. And unless renewed

continuously, the graduate's education will become more inadequate

with the passage of each year in terms of his ability as a pre-

ficient practitioner of his profession, and as a competent citizen.”
These concepts may well be applied to the field of public health nursing,

particularly where the agency employs nurses who have not dome public

I'H.I'I.'} Annice Miller, Imsarvice ior s o
sonnel (New York: National League !nr luuin: 19533. |,1. 1,

‘1b4g.
*Ernest Brandenburg, "Education for a Changing World," Adulc

Leaderphip, 8:71, September 1959.



&
health nursing for a number of years.

!l.r'.hullnn# gees inservice educstion as a means of halping those who
remain on the staff to acquire the information they need in their daily
work, and a5 & means of promoting job satisfactiom. mhj is in agreement
with these views and states that graduate nurges must be informed at all
times of the latest developments applicable to their own fields of work.
Poole goes on to say, "An institutiom which provides nursing services pro-
motes the maximum parformance of persomnel in direct proportion to the in-
vestment it makes in educational advantages . . . which help each worker
to attain job satisfaction. ne

m“"n? considers the broad purpose of inservice education to be
improved nursing care, through the improvement of staff performance and
staff moralae. H“.E alpo finds an inservice education program a means of
promoting staff morale, as well as unity and understanding within the group.

Wilson writes specifically of staff education for public health
nurses and enumerates the purposes of an inservice education program in
this way:

l. To assist nurses to adapt their present abilities and to
dcquire new ones as required by their work.

&
Helen Nicholson, "An Inservice Education Program for Professional

Nurses," jmerican Journal of Wursing, 53:1103, September 1953,

SDrusilia Poole, "Inservice Education Reaches a Milestone," Ameri-

cap Journal of Nursing, 53:1456, December 1953.
bibid., p. 1459,
Tllhn. Murphy Domavan, "Making Insarvice Education Attractive,"

Americsn Journal of Nursing, 59:1442, October 1959,

‘I’dth Easley Rives, "Inservice Education; the Supervising Nurse,”

Public Heslth Nursing, 44:394, July 1952,
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2. To promote professlonal development of staff which yields
work satisfaction and increased identification with the
agency program.

3. To provide the agency with & nucleus of staff vhoss mas-
tery and influence inm their work comtribute to an in-
creasingly high quality of service.

&4, To assure the agency of staff prepared to assume different
or added responsibilitiss when the need lwlnnrl.'g

Consideration of these purposes suggests that Wilson anticipates that an
inservice education program will benefit the public health nurse, the
agency, and the commumity, both at present and in the event of expansion
or change in the services offered.

Nicholson axpresses the purposes of an inservice educationm program
in a different manner:

1. To stimulate the interest of all nursing personnel in
giving more completa care to patients through better
understanding of their physical, psychological, emotional,
and spiritual needs.

2. To present . . . material which will better equip the
nursing personnel to meat Ehe needs of the patient in a
more satisfactory way.

3. To develop among the nursing personnel an awareness of
the need for teaching both the patients and their fam-
ilies good health habits, and how to give tha service
cara the patients will need after they leave hospital.

4. To develop among the nursing personnel a better under-
standing of the team concept which should result in im-
proved total care of patients.

5. To promote among the nursing personnel a greater fealing
of satisfaction and stability in their jobs through a
better knowledge of how to perform them intelligently
and efficiently. 10

porothy Wilson, “Staff Education: Its Principles and Purposes,”
Public Health Nursing, 41:126, March 1%49.

L0xicholson, op. git., p. 1103.
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Glmlmu believes that inservice education promotes better nursing

care and that it is & means of keeping up-to-date with continuous changes
in nursing and related fields, and an aid in the understanding of the pol-
icies and philosophy of the agency concerned.

Wilson writes in detail of tha principles which underlie the estab-
lishment of an inservice education program inm any public health nursing
agency. According to Wilson, such & program should hawve:

L. Alms based on co-operative study of present and anticipated
agency functions, and the assistance nurses will require to
implement them.

2. General direction, assigned as an intagral part of the
agency administration, by one person recognized by the
staff as professionally competent and mature.

3. Long term plans assuring continuity and flexibility by
providing for persistent and recurring needs of staff, and
allowing for needs created by changing conditions.

4. Placement of educational activities which tends to inte-
grate them with other actiwitiss essential to the agency's
pProgram.

5. Selection of specific sctiwities which recognizes and uses
the contributions made to the professional and parsonal
growth of thae staff by othar aducational resources avail-
able in the community.

6. Balance among the activities provided for the total staff,
for parts of the staff, and for individual members, which
reflects the proportiomate wvalua of such activities to the

agency program.

7. Leadership that promotes participation in planning and
oparating activities by all members, in keeping with esach
individual's present ability and interest.

8. Leadership in particular activities determined by sn indi-
vidual's ability to provide new informatiom, help clarify
ideas, and stimulate new learning.

uI.ur.y Germain, "Continuing Inservice Education,” American Jourpal
of Bursing, 51:670, November 1951.
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9. Definite allotment of agency resources, both materizl and
human, and responsible accounting of their usa.

10. Provislon for perlodic review,; evaluation, and revislon
of the program, 12

In the literature available regarding type and content of inservice
education programs there is gemeral consensus of opinion that there is no
"best" program for all situations. El.l:i;u says that the program should
stem from the needs, preparation, and persomalities of the group, the fi-
nances available, and the characteristics of the commmity.

!rl.:-‘uunn,m in writing of inservice education programs for guidance
workers, reiterates these views. He points out that it is not only impos-
sible, but it is undesirable to have & bluaprint of a "best plan“; and that
the resourceful administrator will adopt any suggestions which he thinks
will fit the situation. Again, a committee for the National League for
Nureing,'” which prepsred a guide on staff education for public health
nursing services, considered that the program should be designed to meet
the needs of the individuals and the groups which are concerned with the
Job to be done.

'Ivl-ll:l:lu.l.'lMI writes of inservice education for teaching personnsl, and

is of the opinion that participation im any program should be voluntary

YZyileon, op, eit., p. 126.

uH.l.:r Grace Gabig, "Inservice Education for Gemeral Duty Nurses,"
American Journal of Nursing, 53:452, April 1953,

Yc1igord &, Erickson, A Busic Texc for Guidance Workers (New York:
Prentice-Hall, Inc., 1947), p. &02.

15
(Wew York: Natlonal League for Nursing, 1955), p. 4.

165ane Warters, High Sehool Personnel ok Joday (New York:
Hrn-ﬂill !ﬂk Gﬂu I.“i. lgH}i ,i 1.'“.'



10

rather than mandatory. On the other hand, Freeman writes of ingervice edu-

cation programe im public health nursing agencies and has this to say:
Full participation in such activities will result in much greater
benefit than just saying present when the attendance roll is

called. Advance preparation makes it possible to take full ad-
vantage of the pmlrn.”

lh:r-!.n“ and Eh;rm.“ in writing of insarvice aducation in the
hospital setting, suggest that all categories of personnel should partici-
page in the programs and that such participation should contribute to im-
proved patlent care. Again, other u:itln“ point out the advantages to
the nurses and the community where inservice education programs are at-
tended by both hospital and publie haalth oursing staff together. Caswell
elaborates this view by saying:
As public health nursing practice changes due to medical advances,
it bacomes necessary for nursing services both in and outside the
hospital, to become integrated. An inservice educatiom program
is one method of attaining such imtegration,Zl
The importance of the evaluation of an inservice education program
is discussed by many writers. It is gensrally considered that the clearer
the objectives of the inservice sducation program, the simpler the evalua-

tion will be; and that evaluation poimts out the gaps in the present program

Ruth B. Freeman, public Health Nursing Practice (Philsdelphia:
W. B. Saunders Co., 1957), p. &413.

“Lu:r Garmain, i ice Pa
(Mew York: G. P. Putnam's Soas, 1958), p. 313.

18

Martha L. Rhyan, "Inservice Education for Everybody," American
deurnal of Nucsimg, 58:1118, August 1937,

204slen J. Gore, Adele L, Reynolds, snd Edna L. Robarts, "Commmity

Action in Hursing Education," American Journal of Nursing, 57:1458,
Novembar 1957,

2lphyllis Caswell, "Developing an Inservice Education Program,"
Nursing Qutlook, 2:152, March 1954,



and facilitates the planning for the future. Donavan

11

22

suggests that
methods of evaluation might include questioning the participants as te
their views, observing their subsequent performance, and regarding any

change in staff turnover which may oeccur. I{illltn

is of the opinion that
although the process of evaluation has now become a specialized field, the
evaluation of an inservice education program really boils down to one as-
pect; the evaluation of the employee's attainment.
24
Heidgerken writes of inservice education Iin comnection with re-
search and considers that the program should help the nursing staff to make
a scientific study of its services so that carefully collected data are
available as a basis for making decisions and changes.
A special committee of the Maryland League for Nursing makes a
general statement of philosophy for the continuing education of nurses:
« « +Ihe sducation of nurses should provide for oriemtation to
the broad areas of social and cultural chought that influence
professional services and education, for sound praparation in
the sciences that are basic to nursing, and for constant re-
training and dynamic re-interpretation of the changing skills
and services of nursing itself.23
The World Health Organization Expert Committes on lu.:uin;“ dis=

cusses the importance of inservice sducationm in tha public health nursing

H'lilll,vln Murphy Donavan, "Inservice Programs and Their Evaluatiom,"

Nursing Qutlook, 4:633, November 1956.
Dhyiller, op, eit., p. 58.

2 oratta Heldgerken, "Inservice Education and Research,” Nursing
Qutlook, 7:474, August 1939.

H!plcill Committee of Maryland League for Nursing, A Plan for Com-
Einuing Education of Nurges (New York: Hational League for Nursing, L956),

P L

“Hﬁl.'ld Health Organization, @
(Genava: World Health Organizatiom, 1959), p. 19.
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fiald and sees it as a factor which promotes coheslon of workers in the
public haalch program. The Committes goes on to say that the periodic
sharing of sxpearisnces or knowledgs with othar nurses or sembers of the
haalth team, and formal and informal instructional programs, are essentisl
maasures for keeping knowledge and skills up-to-date mnd properly related
to the other aspects of the public health program.

Hall presented a paper at an Institute on (nservice educstion for
nursass at Kansas City in February, 1959, and warned of the fallacy of any
nurse thinking that her basic education was sufficient preparation for har
profession. Hall goes on to say:

Basic professional preparastion cam ba, at best, only a kind of
grammar school experience upon which wmust be built life-lomng
clinical sxperience, and continued formal and (nformaml educa-
tional experience, iV

The review of the svailsble literature on insarvice education sug-
gesta that ragardless of the fileld of intarest there are certain principles
and concepts propounded which are applicable to the fisld of public health
nursing. Broadly speaking, the purpose of any insarvice education program
is to produce a more efficient and satisfied worker whe in turn will pro-
vida & batter service to the commmity. The type and content of the pro-
gram will vary according to the locale, the requirements of the partici-
pants, and ctha peculiarities of the work situation. Evaluation is necessary
as & basis for future planning. Finally, it is suggested that mo profes-
slonal worksrs ever reach the stages vhan thay have learned all chare is to

know sbout their professions.

yernard H. Hall, "Creating a Climate for Learning," Hursing Qut-
lggk, 7:421, July 1959,



Selection and Description of Sample
The participants in the study were three supervisors and twelve
staff nurses who were employed in three visiting nurse associations in a

large matropolitan area in southern New England. Each visiting nurse as-

| sociation employed a director and a supervisor; two employed nine staff

nurses; and the other employed fifteen staff nurses. Each agency had an
inservice education program, The services offered to the commmity in-
cluded bedside nursing, maternal and child health services, and health
suparvision for children and adults. One agency also had a part-time in-
dustrial nursing service,

Four staff nurses were randomly selected by the director of each
agency in the following manner: The mame of each staff nurse was written
on a separate plece of paper and placed in 2 container. One name was with-
drawvn, noted, and returned to tha pool. This procedure was repeated until
four names had been withdrawm.

Hine participants were between the ages of twenty and twenty-nine,
three were between thirty and thirty-nine, and three were forty years or
ovar. Their experience in public health nursing varied from three months
to twenty-eight yeaars.

Thres participants were graduates of basic collegiate programs and
twelve were graduates of diploms programs. Of the latter group, six had
further academic credits ranging in number from four to twenty-one, five

had bachelor's degrees, and one had a master's degree.
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™ Tools Used to Collect Data
The method used to collect the data wvas an opsm-snded interview
schadules, This sethod vas chosen becsmuse it permitted a measure of free-
dom in responss and the participant would be able to emphasize those
| opinions which she thought were most important. Again, this method allowsd
the investigator to clarify any questions which might not be understood by

the respondent.

Preparation of tha Interview Bochadule

An interview schedule of twenty-five gquastions was compiled. The
arsas coversd vere personal and professional backgrounds of the parcici-
panta; the importance of, and the purposes of, an lnservice sducatiom pro-
gram in a public health agency; the plamning, type, and content of such a

™ program; staff participstion im the program, and its application to the

work of the public health nurse. The questions aross from discussions
with public health nurses in the United States and from the investigator's
sxperience of inservice education programs in other countries.

The schedule was tested by interviewing three graduate students in
public health nursing at Boston University School of Mursing. As a result
of this test, certain questions wara broken down into smaller umits of in-

quiry, making & total of tweaty-five questions in the final drafc.

Procuremsat of Data
The writar contacted tha directors of the thres visiting nurss as-
soclations by telephone and ssked permission to conduct the study. Meet-
ings were planned with two directors im order to discuss the study and the

& | procedures to be followed. Two further visits wers mads to these agencies

— 1 = Sl e — = i
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to collect the data. The director of tha third agency suggested that the
study and procedures should be discussed by telephome, as this would sawvoid

unnacessary travel by cthe imvestigator. This suggestion vas followed and
| the data were collected during one subsequent wiait to the agency.
I In all cases, the director arranged the meetings between the par-
. ticipants and the interviewer. Each interview took approximately thirty

minutes and was held in the agency during working hours.




Presentation and Discussion of Datas
The gquestions In the Intarview scheduls were formulated so that
| tha responsas would (ndicate opimions io the following areas:

1. The importance of an insarvice sducation program in public
bealcth nursing and the plamning and purposes of such a program.

2., The frequancy, type, and content of the program.

3. Participation in the inserwice education program and applica-
tion of the learning sxparience to the work situatiom.

The findings of the study will bs presented and discussed in this order.
Opinions relsted to sres I:

‘ The thres suparvisors and tem staff nurses considared that an in-
service education program was Llmportant inm say public health agency. A

| typleal qualifying remark was, "Definitely, I'm all for them.” Two staff

|| nurses sald that they had no particular opinions about inservice esducation.

| Thay had graduated and entered tha field of public health mursing wichin
the last sightesn months.

. All the respondents thought that an oriemtatiom program was an
essential part of inservice esducation. The reasons gives corresponded
with those stated by Il.'lll.n.L who wrote that orismtation was essentcial for

| new amployess and those assuming new responsibilities. The respondancs

| added that an orlentation program parmitted new staff members to learn the

policies and procedures of tha agency and informed them of avallable com-

hary Anntce Miller, iasaruice Losacion for toapirsl Muraing
Rersonnel (New York: Mational League for Wursing, 1958), p. 21.

B — — - —_—

— e ——
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munity resources. Six respondents thought that an orilsstatiomn program
belped the adjustment of the new stafi wmesber and that a better service to
ths agency and the community would be the result. One staff nurse thought
| that an orientation program could be too long as “one must learn by doing
things, not by being told." Another thought that "orisntation is never
long enough." This respondent was in tha younger age group and had only
been amployed for one year in public baalth nursing. Her opinlon could
have indicated a measursa of insecurity inm her work at that tims.

The respondents weres asked how they would plan an ideal inservice
education program. They all said that they would mest with the staff and
discuss their interests. Bix staff nurses added that they would plan tha
program according to the resources which were available in the commumity.
Another staff nurse sald that she would discuss the plan with the persomnsl
in other agenciss vho might be interestad in inservice esducation programs
for public health ourses.

Table 1 shows the replies given by the respoandents when they were

asked their opinions about who should plan inservice sducation programs.
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| TABLE l.-- Opinions of supervisors and staff nurses regarding the planning

il

of an inservice sducation program in public health nursing

Agency 1 Agency 1 Agency 3 Toctal Respouses

Responses Super- [Staff |Super-|Staff |Buper-|Staff JSuper- [Scaff [Total
visors |Hurses |visors |(Hurses |[visors |Hursesvisors EEE

Should be
planned by
director or
suparviser. 1 1 1

Bbould be
planned by
particl=-

.1 7.1 T 1 & 3 1l & T

Over=-all
planning by
dirsctor or
suparvisor,
topics by
partici-
PARER .. s 1 1 1 [ 2 3 7

Total 1 b 1 4 1 4 3 12 13

One supervisor and six staff nurses thought that ths program should
be planned by the participants. The reasons given were that the staff
could chooss the topics they wanted, and as s result they would show more
interest in the total program. Two suparvisors and five staff nurses
thought that the director or the supervisor should do the over-all plaa-
ning and that the participants should be consulted regarding the conteat.
They falt that this method would provide better organization and, at cha
sams Cime, would permit staff nurses te have the topics thay wanted. Omly
one staff ourse thought that the director or the supervisor should assume
ths total responsibility for the program because "staff members ars too
busy to do so."
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It was interesting to mote that all ths respondents in one of the
agencies thought that the participants should plan the inservice educatiom
program. In snother agency all the respondants thought that ths program
should be planned by the director or the supervisor, with the participants
choosing the topics. It was possible that the respondents were describing
the method of planning with which they were most familiar; in other words,
that which was employed in their owm agencies.

The respondents gave forty-saight replies when asked vhat thay saw
as the purposes of an inservice education program in public health nursing,
Table 2 shows thess repliss and the differences in the opinioms of super-
visors and staff nurses.

TABLE 2.-- Opinions of supervisors and staff ourses regarding tha purposes
of an inservice education program in public health nursing

Supar- lu!! | Total
Purpoces visors | Hurses | Responses
To keap staff up to date with trends im
BUBBARG o s o v s tavsasesaranabninsnbntabnnndss 1 11 12
To stimulate and encourage staff........cc0040 ) 10 12
| To improve service provided for community.... 2 & (-]
To incresss sawvareness of community Tesources. 3 5
To kasp up with hospital scaff.....ccivnvnnns & &
To halp staff who are unabls to retura to
“hllliilliillil--i -------- U T O O O R Y 1 J
To fulfill a requirement if nurlh.. is to ba
considared a profession......cocscnscansans i 2
To produce uniform leavel of eafficisncy among
‘t"! m‘flI-l--lI'I'I-I-l-l'l-lI-I-I-II!-IIII!-I-IIII'I 1 1
To show students that public health mursing
“ “:- .m“lllI'-I-l-l'i-lll-i-i--lI'i-ll-l-i-ill'il-l-i-ii-i 1 1
To improve staff perforsance in all sress.... i 1
To promots ability to work as group mesbers.. | 1
Total 9 39 &8




20

I
e — — — —— = ———

i Ona supervisor thought that imservice education would produce wuml-

form efficiency among staff members while another thought that it would
| improve staff performance in all areas. Two supervisors considered that

inservice education was nacessary Lf mursing was to be considered a pro-

feasionm.

The supervisors did not share the staff nurses’ opilnions about five
of tha purposas of Lnservice sducation. Ona staff nurse thought that an
inservice sducation program would indicate to nursing studencs that public

| bealth nursing was not static and that the presence of the program would
influence recruitment. Another staff nurse sald, "Qur inservice sducation
program should show tha local physicimns what we do, Thay do not always

| know what the public hesalth nurse contands with."

Two supsrvisors and four staff ourses sharsd the opinion that in-

'ﬁ darvice sducation for public bealth nurses would result im & bebtter servica
to the commmicty. These opinions agreed with the views of Wilson, who
wrote that inservice sducation provided the agency with a nucleus of staff
whose mastery in thelr work would "contribute to am Increasingly high
quality of unrl.“.”!

The majority of the respondents considered that an inservice educa-
tiom program was a means of keeping staff sembers up-to-date, stimulated,
and encouraged. The writings of thl and llm‘ substantiste chase

opinions.

"Ilnruhr Wilson, "Staff Educacion: 1Its Principles and Purposes,"”
Public Health Murging, 41:126, March 1959.

"hul:l.lh Poole, "Inservice Education Reaches a Milestone,"

Ameyican Journal of Hursing, 33:1456, December 1933,

~ "In:h Easley Rives, "Inservica Education: Tha Supsrvising Nurse,”
- Public Health Nursing, 44:394, July 1952.
T
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Opinions related to area 2:
Table 3 shows tha [requency of sessions which the respondents com-

sidered to be the most effective in am inservice education program.

TABLE 3.-- Opinlons of supervisors and staff nurses regarding the frequency
of an inservice educatiom program im public health nursing

Bupar= Total
Frequency Which Most Effecel
. P e visors | Nurses | Responses
mr m"m"f!-ﬁ'fi!ll!lll"!‘lf!ll'-iIl'-l--I I- ‘ ?
Basnlons every B0 wllkE. ... coessssmcnansns 1 5 B
“thl, .-.lm-l-llriiliil+-illi-l-i-l-l-i-l-l-i--- 1 1
Study day avery six months....covevssaascass 1 1
Total 3 12 15

The supervisor and the six staff nurses vho thought that weekly
sessions were the most saffective said chat this spacing providad comtinuity
of learning and stimulstion for the staff. Oos supervisor and five staff
ourses preferred sesslons every two weeks becavse more [requent sessions
interrupted the work routine and provided less interest and stimulation
for the participants. Ona staff nurse said that a monthly session was
praferable as thars was so much routine work to be done., One supervisor
gave the same reason for her suggestion that i(nservice education should
take the form of a study day every six sonths. She added that a study day
providad battar corralation of topics and a battar lsarning experience.
These variatioms of opinlons agresd with the writings of ﬂlll].! and Erick-

lu:lvl.'I who point out that there is no "best plan” for a program of Lnservice

llllt;r Grace Gabig, "Inservice Education for Gemeral Duty Nurses,"
Amarican Journal of Hursing, 531432, April 1933,

Sciifford £. Erickson, 4 Basic Text for Guidsnce Workers (Mew York:
Prantice-Hall, Inc., 1947), p. ¥



12

sducation, and that the program should stem from the particular situatiom

and tha naeds of the group.
The type of session which the respondents thought was the most
sffective in an ingservice educsation program is showm in Table &.

TABLE &.-- Opinions of supervisors amd staff nurses regarding the type of
sesslon which is wost effective lm an lnservice education program

|I ar- |lu!! Total
Type of Session I::ﬂl- Hurses | Responsas
Panel of experts followed by discussiom..... 2 7 9
Film followed by discussion.......covmsvussss 1 5 6
“ muili-i-lliili-ili-i-iiI!--i-ll'l'-lll'l'-ll : l ﬁ
Should be varied.........- PR R 2 4 [
Speakar followed by discussion......cecovsss 1 & 3
nt‘“"m WI‘I-I--!I!!IIIII‘!--IIl!--!-ll'l"-!l!-!l -l ]
fpaakar with demonatration, visual aids..... F 4 2
'm “..l“-'l'l'i-I'i-i---i-ri-ri-iil-ii-ll'l'lll'i-ll l 1
Total 10 18 3B

Two supervisors and seven staff nurses sald that a panel of ex-
perts in the topic, followed by discussion, permitted more participatiom
than any other type of session. One suparvisor and four staff nurses
thought that & speaker followed by discussion also parmitted participationm
and provided s consolidated learning exparience. Two supervisors and four
staflf nurses saild that varied sesslons wers stimulating, wvhile one super-
visor thought that buzz sassions ware effective because thay involved mors
participants. Ome staff nurse said that any type of session could ba ef-
fective Lif ir ware wall planned, but added, "Except busz sesslons, which
always turn into social chat and no one learns anything.”

One staff nurse thought that the content of an inservice educatiom

program should be related to a central theme, as this method permitced
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continuity of subject matter and thorough learning. The other l.n-u:rr.lu_
respondents said that selescced toplcs covered more material, were more
spacific and interesting, and met tha requirsmsnts of a gresater number of
participants.

Table 5 shows the books and periodicals which ths respondencs
thought should be avallabls for an insarvice sducation progras.

TABLE 5.-- Opinions of supsrvisors and staff nurses regarding books and
periodicals vhich should be avallabls for an inssrvice sducation program

Bupar= lu“ Total

Beoks and Periedioals visors | Nurses | Responses
Amarican Journal of Mursing.....cvovevavssans 2 10 12
h'-l.l 'ﬂ'ﬂl’.lﬂh..;'--'-”-. ----- R N A : l iﬂ
ut--: t“:m m'“.-l“li-illlilllllli-lli -]' : 5
“’.llm‘ “‘qMI!!I!!l!'F!'!T‘!!‘---IF 1 1 h
Literature from commercial drug houses...... 1 2 3
Public Health Nursing Practice (Freseman).... 3 3
All current journals and periodicals........ | 2 5
Amarican Journal of Public Health........... 2 2
TEEY D BBALER. . i icanurannnsntusvoianemesie 2 2
rﬂl“ hl:h l-'"rtli-ili-i-li-i-lli-i-ii-ll-lri--l-i : :
m.mumlu H.l‘h!l!lll!'fl"l!'fl' : I
Industrial Hurses Journal..:.sssssssssssnuss 1 1 F i
Publications of U. § Department of Health,

“uﬂ.tmi .ﬂd- '.If'.lr.ll-lllil-!-l--llll-ql!ll-!!l 1 1
Dictionaries: regular and professional..... 1 1
Literatura from insurance companies......... 1 1
“liiliilli--i----.j-p.;qp-jp.qq;jr‘piq.--l--aq 1 1

Toctal 14 42 56

Many of the staff nurses hasitated before answering this questiom,.
This may have besen because thay had not had an opportunicy to select a
library for an inservice seducation program or becsuse ths question was one
which required more time for thought chan the interview permitted. De-

spite their hesitation, the staff nurses provided forty-two responses, and

i
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suggested eight publications which were not mentiomed by the supervisors.

One supervisor suggested all the publications of the United States
Department of Bealth, Education, and Welfare, and another said, "All cur-
rent journals and periodicals and the latest text-books in nursing should
be available, of course. But I would need to think about Lt. In my
opinion, too many are worse than not emough." Tha other seven suggestions
for books and periodicals wvers msads by both supervisors and staff ourses.

Table & shows the respondents' replies when they were asked their
opinions about the content of an ideal inservice educatiom program.

TABLE 6.-- Opinions of supervisors and staff nurses regarding the content
of an inssrvice sducation program

Supar- | Staff Total
Coatent and Topise visors | Wurses | Responses
Should depend upon interests of staff...... 3 7 10
Current trenmds in public health nursimg.... i & ]
Depends upom svailable resources...... ai e i &4 3
-‘m‘lmﬁhlli ml‘hllillllllill.'il'l '- ':' *
h-t.l h.-lt-h “d ““1 11“".--”----1-4-»- -I- : :
Principles of rehabilitation.....cccsaunses 3 3
Techniques of interviewing......viesuvmeoans 1 i
“-. ﬂ'!"lll.ll.l 'm-.jpnqj-ii-iqiilillﬂilili 1 l
Care of the cancer patimnl....coviviemsnuns 1 1
Depends upon type of service offered to the
ml:rliili-l-illi--i-iiiliilliil-illlilli L L
Total 10 25 35

Tha thres supervisors and seven staff ourses agresd that the con-
tent of the program should depand uponm the interests of the staff and four
other suggestions were shared by supervisors and staff nurses. Oaly super-

visors thought that the content of the program should Llnclude the tech-

niques of interviewing and should depend upon the type of service provided
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by the agancy. Only staff murses thought that the content should includs
tha principles of rehabllitation, the use of visual aids, and the care of

the cancer patient.

ggm related to arss 3

All che supsrvisors and nine of the staff nurses thought that any-
one who was interested in the toplc should be invited to attend the im-
service education progras and Chat as many agencies &8 possible abould samd
participants. The principal resson given was that this participation
would improve working relationships within the cosmmunity. These opinions

are ln accordance with che viewe of l‘:lmll,?

who saw inservice education
as 4 means of integrating nursing services. Two stall nurses said, "More
people should know about our work.” Two other staff nurses said, "Public
bealth nurses only should ba invited as their interests ars different from
those of othar nurses."” One stalf nurse thought that hospital oursing
stalf should be invited to the sessioms "if the topic is of intearest to
them,"

All the respondents considered that attendance at an inservice ed-
ucation program should taks precedence over other on-golag sctivicies um-
lass an smergency aroses and attendance would result in patient neglect.
Tha respondents also agreed that it was possible to plan thae dally work
load so that they could attend the inservice education program. Thase
opinions were supported by l"‘l.'_l.! who wrote that “advance preparation

makes Lt possible for staff to take full advantage of an Inservice educa-

i|ll‘lt}l'!lli.ul Caswell, "Developing an Inservice Education Program,"
Mursing Qutlook. 12:152, March 1954.

®Ruth B. Freeman, Public Health Nureing Practice (Philadelphia:
“l .-l mr‘ “I- 1'!1}. '- "'111
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tiom rm;:-.'-'- Five staff nurses said ﬂ:-ll their agencies chey balped
ons another so that all could actand cths program, and three of chem added
tha following remarks: "It all depends on whather the supervisor axpeccs
us to attend.” "1t is all a matter of the staff's attitude ctowards the
program.” "If it is mot possible for us to plan our work so that ve can
dtcend; the program is no good."

Ten respondents, including the three supervisors, thought that at-
tendance at professional mestings should be a part of inservice educaciom.
Thea supervisors added that sinca it was not possible for all the staff wo
§° to these meetings, representatives should go and report back to the
others in the agency. Three staff nurses considered that attendance at
professional meetings should ba optional. Omne staff nurse sald, "I have
not thought about i(t,"” and another added, "We should not have to go to
thass ssetings."

The thres supervisors and sleven staff nurses saild that chey en-
joyed the sessioms of an inservice sducation program when the topic was
interssting, relevant to thaeir work, &nd well presented. Convarsely,
these respondents found Lt impossible to enjoy any session "if the speaker
and the topic are dull." §Six staff nurses sdded, "Somatimes I am tired
after my day's work.” Another sald that she did not enjoy any session
which she felt was compulsory. Other reasons which wers mentioned once
wers, "Tha group might be too big or too social.” "] hate it whea the
equipment is not properly handled, like a filam projector."” "I don't like
it vhen there is no time to ask questions.”

Table 7 shows the respondents' replies when they were asked to

state tha areas of work with which an Llaservice sducatlon program might
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particularly assist them. Omaly I'.'lli:ll answers were shared by lu:pln;r;
and staff nursea., The techniques of supervision, administration, and in-
cterviewing were suggested by supervisers only, while ten areas of work were
mantioned by staff nurses only. The principles of rehabilitacion, maternal
and child bealth, mental hsalth and sencal illness, care of the patient
with cancer, snd tha techniques of interviewing were mentloned in answer
to the question about the content of an inservice education program, and
ware repeated as sress of work with vhich an ingservice sducation program
might assist the participants.

TARLE 7.-- Opinions of supervisors and staff nurses regarding the =ress of
work with which an inservice sducatiom program might assist the respondents

| Buper- l:-“ Total
AXUAR B Mork visors | Murses | Responses

Uses and effects of nev drugs and medics-

tl-_.l.n....---.---q---.-1-..---;-1.-41---!----- 5 .‘
Application of the principles of rebabilita-

t’lﬂ--i--lii--i-'---1-1-!1--1-!!11!1-!!1-1--!---! l 5
Tha use of community TEBOUTCEN. ...cosasassss 1 2 3
Co-operation with othar hsalth agancias..... 1 2 3
Application of knowledge of new surgical

techniques, especially cardiac surgery.... 3 3
ulm"ﬂ! “'kl!!l'-!ll--l--lll--!ll-l-lll-l-lll-!-lll- 1 L 3
Fromotion of mentsl health........ PP 3 3
Cara of paychiatric patient.....covvumsvunns 3 3
Care of orthopasdic patient.......co00vnnues 2 z
mﬂ-‘ul‘ Mthi-ii-ii-llillilllill- I 1
Application of principles of first aid...... 1 1
Cara of geriatric, cardiasc, cancer, and

ATthritic pALIMBCS. . .cvcarinsnsssasnnnsnne 1 1
Techniquas of interviewing.....ccivvvvvvvess 1 1
Supervision and administracion.....ooovuiss 1 1
Co-oparation with local phyalcians.......... | | 1

Total & 31 37
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The data showed that the fifteen respondents wvers wmanimous in
thair replies to only thres quastions. All agresd that an orisntatiom
program was essential, that attendance at an inservice education program
should cake precedence over other activities unless neglect of tha patient
was involved, and that planning the day's work made attendance possible.

Tha opinions of the respondsnts varied regarding the purposes and
content of an inservice sducation program, the responsibilicty for planning
it, the most sffective type and [requancy of program, and the areas of
work with which inservice education might be most helpful.

In some instances, the responses of the supervisors differed from
those of the staff nurses. In other instances, both suparvisors and staff
nurseés shared the same opiniona. It has been mentioned in this discussion
that the staff nurses bhesictated in suggesting the books and periodicals
which thay thought should be available for an inservice sducation program.

Otharvise all the respondents answered the questions with alacrity.



CHAPTER V

SUMMARY , CONCLUSIONS, AND RECOMMENDATLONS

Summary

This study was undercaken to detearmine the opinloms of public
health nursing supervisors and ataff nurses regarding lnservice sducatiom.
Tha study of the problem was warranted becauss of an increasing swarenass
of the importance of Llnservice sducation even in thoss countries vhare
public bhealth nursing is in its infancy; because experience has shown chat
public health nurses do not always appreclate the Cime spent at inservice
education programs; and because the study might provide information for
the public health nurse who may be concernad with sstablishing inservice
sducatlon programs im any country.

A teview of tha litsrature disclosed that & great deal bad been
written about inservice sducation in many areas but no studies were found
about opinions of public health nursing supervisors and staff nurses.

Tha participants in the study were thres supervisors and a random
salection of twelve staff nurses employed in thres visiting nurse associa-
tions i{n a large setropolitan area in southern New England. Nine partici-
pants wers between tha ages of twenty and twenty-nine, thres were batwesn
thirty and cthirty-nine, and thres ware forty years of ags or over. Thelr
sxparisnce in public health nursing varied from thres momths to twenty-
alght ysars. Thres participants were graduates of a basic collegiate pro-
gram, and twelve were graduates of a diplomas program. Of the latter
group, six had further academic credits ranging in number from four to

twanty-ona, five had since obtained bachelor's degress, and one 2 master's



degres.

An interview scheduls of twenty-five questions was used to collect
the data. The questions wers formulated so that the responses would indi-
cate the opinions of ths participants regarding tha following areas: the
importance of inservice education, and the planning and purposas of the
program; the frequemcy, type, and content of the program; the participation
of staff nurses and the applicaticon of the learning experience to the work

sltuacion.

Opinions which were shared by both supervisors and staff nurses

The supervisors and staff nurees all agreed that Lf they wers plan-
ning an inservice education program thay would meet with all the staff and
discuss thair interests; that attendance at an inservice sducation program
should taks precedence over other on-going activities; that it was possibls
to plan the work to parmit sttendance; and that orlentation was &n Essen-
tial part of inservice sducation. They also agreed that they could mot
enjoy any session of tha program whan the topic was uninterssting, irrele-
vant to their work, or presented in a dull mannar.

All the supesrvisors and between seven and eleven of the staff
nurses thought chat an inssrvice sducation program was lmportant i{n public
health nursing; that tha content should depend on staff interescs; that
personnel from other public health agencies should be invited to partici-
page; that attendance at profsssional meetings should be considared a part
of inservice sducation; and that any session of an inservice education
program would be enjoyable 1f the topics were interesting, relevant to

thalr work, and well presented.
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All the supervisors and three or fewer staff nurses thought that
the most affective type of session for an inservice education program de-
pended upon the topic which was to be presented, and that all curremt
Journals, periodicals, and the latest textbooks in nursing should be avail-
able for the participants.

Two suparvisors and four or more staff nurses agreed that che pur-
poses of an inservice education program were the stimulation and encourage-
ment of public health nursing staff, and the lmprovement of the service
provided for the commmity. They also said that the program should be
planned by the director or supervisor, with cthe participants choosing the
content, which should include current trends in nursing; that the types of
sessions should be varied; that a panel of expercs followed by discussion
wag the most effective method; and that the Américan Journal of Nursiog
and the Nursing Qutlook should be available for the participants.

One suparvisor and four or more staff nurses thought that am in=
service sducation program should be planned by the particlpants,; that the
content should depend upon the available resources, and that the purposes
of the program were to keep staff up-to-date with trends in nursing. Some
of this group thought weekly sessions wers most effective, while others
mentioned sessions every two weeks. The types of sessions this group
thought most effective were films and speakers followed by discussions.
They also thought that the content of the program should include maternal
and child health, mental health and mental illness, and that literature
from the commercial drug houses should be available for the participants.
The areas of work with which they would like the program to assist them

were in the use of commmity resources and in co-operacion with other

agenc _I.ll .
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inions which were ressed b - gvisors onl

Two supervisors thought that inservice sducation improwved staff
performance, produced a uniform level of efficiency among staff members,
and fulfilled a requirement Lif nursing was to be considered & profession.
The following were each mentioned once by a supervisor: the content of the
program should depend upon the service offered to the commmity; & study
day evary six months should be considered; buzz sesslons were an effective
method; inservice education could assist suparvisors to Improve their
skills in interviawing, administratiom, and supervision; and the publica-
tiomas of the United States Department of Health, Education, and Welfare

should be available for the participants.

Opinions which were expressed by staff nurges only

Three or more staff nurses thought that an inservice education pro-
grim should imcrease their avareness of commmity resources, asslst public
health nurses who could oot go back te school, and help them to "keep up
with hospical staff." They alse thought that the program might assiat tham
in caring for psychiatric and orthopedic patients,; in attaining a knowledge
of new surgical techniques, and the uses and dangers of modern drugs and
madications, and in the applicetion of the principles of rehabilitation.
Staff nurses suggested eight publicetions which were not mentioned by the
suparvigsors for the library of &n inservice education progrem., The follow-
ing opinions were expressed once by staff nurses: the director or the
supervisor should assume the respomsibility for planning the program;
monthly sesslons were the most effective; a central theme waes preferable
to selected topics; the program should promote an ability amemg the parti-

cipants to work in groups; and one purpose of an inservice education pro-
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gram was to show students chat public health nursing wvas not static.

Conclusions
As a result of the findings of this study, the following comclu-
sions are presented:

1. Public health nursing suparvisors and scafl nurses think that
an inservice education program is important for public health
nurges .

2, Although public health nursing supervisors and scaff nurses
might share cpinions regarding inservice education, thay do
not necessarily expect that an inservice educatiom program
will assist them in the sams areas of work.

3. Tha particlpants in an inservice sducation program should be
consulted regarding the comtent and the cype of session which
is providad.

4, The participants should ba consulted regarding the frequancy of
tha ssssions, and the time of day that they are held.

5. Parsonnel from other public health agsnciss should be inviced
to participate in inssrvice educatiom programs for public
healch nurses.

6. A study of the opinions of public health nursing supervisors
and staff nurses regarding inservice education can provide in-
formation for the public health nurse who may be concerned
with the establishment of programa {n any country.

7. Public health nursing suparvisors and some ataff nurses sgres
that the purpose of insarvice education is the improvement of
the public health oursing services provided for the community.

Becommendat lons
On tha basis of the findings of this study, the following recom-
mandat lons are mada:

l. That & study be dons Co determine Lif public health staff ourses
who are smployed in officiml agencies have different opinions
regarding inservice education from the opinions held by public
haalth staff nurses in non-official agenciss.

2, That a study be done to determine if public health staff nurses
who work im rural areas hawe different opinloms regarding in-
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service esducation from the opinions held by public health nurs-
ing staff who work in urban areas.

3. That a study be done to determine the difference of opinions
that directors, suparvisors, and staff nurses in public health
nursing have regarding inservice education programs.
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I
.I;. We read and hear a great deal about inservice education
nowadayes. 1 ax interested in inservice education programs
. for public health nursea, Tell me, do you have any opinions
r about them?

| 2+ What do you see as the purposes of inservice education
- programs in public health nursing? |

' 3. Many people consider an orientation program to be an essen- ll
tial part of an inservice education program,
How do you fesl about thia? Can you say why?

4. It io sonetines considered that attendance at an inservice
f education program should take precedence over other ongoing L
activities,
| What do you think about this?

l 5. Bometimes it may be difficul® for supervisors and staff nursed
%o plan their work so that they can attend inservice educe
ation prograas,

Yhat are your views about thie?

| 6., Some people think that an inservice education program should
|~ be glmd by the participanis.
¥hat do you think about this?

T« It ia sometizes considered that attendance at professional
mootings io a part of inservice education,
What do you think about thia?

‘ B. Some people prefer a central theme for the content of an
\*  inservice education program, others prefer selected topics,
Which do you think iz the most effective? Can you say why?

9 What kind of session do you think is the most effective?
(Lecture, panel, case studies, discussionz, spoeakers, other)
Can you tell me why?

10.Frobably, you have enjoyed the sesalon at an inservice
_ eduontion progras sometises, and at other times not,
| Can you say why you might E- anjoy the session
' bjmot enjoy the seasion

‘11.Are there any garficular areas of your vork with which you
would especi ike an inservice education program to
help you? !




12,Please imagine that you have everything available for tﬁ-
~ petting up of an ideal inservice education progras.

How would you go about setting it up? Jl

)

1%.What kind of program would yom set up? (Meekly, study day,oth
Can you tell me why?

14.Can you tell me anything of the content of your ideal program?

15.Can you name the books and printed materimls which you would
have available for your ideal inservice education program? '

16.¥ho would you invite to attend the sessions at this programj
just public health nursing staff, or other personnel?

17.D0 you think that the presence of an actiive inservice educ—
ation progras in an agency influences recruitment?

Gan you say why you feel this way?

Thank you for giving me your time for thiz interview,
I wonder now if you would tell me & little about yourself,

1,00 you sind telling me your approximate age?

sese29 vass 40uvus
2.04d you graduate from a diploma program....basic collegiate...
S.In what year did you graduate?
4.Have you taken any academic courses since graduation from

school of nursing?
R E R E R R R --}--m" miliil L i!m'li " E W

5.How long have you worked in publio health nursing?
G.¥hat iz your present position? Jupervisor..s.ess..38aff nuree....

7.T0 which professional organizations do you belong?
f,t0 which professional publications do you subzoribe?




