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For the people of Boston University Medical Center I School of Medicine/ University Hospital/ School of Graduate Dentistry 

Centrex changeover hinges on Cooperation l 

LEARNING THE SYSTEM -Administrators Sh,rley Roy, left. Thomas Casey, center. and Eliot 
Cohen pay close attention to the,r instructor at the Centrex training sessions 

Cpf1·f,nt 
The branch of Harbor National Bank 

on Hamson avenue and E. Newton 
street will close as of 4 p.m., Friday, 
April 16. Accounts not closed before 
that time will be transferred to the 
bank's main office at 57 Franklin St., 
Boston, according to vice-president 

f 

Continued on Page 6 

People Talk this month took what 
was probably the smallest Presidential 
preference survey ever con.ducted 
and from that deduced that neither 
party's front runner, Republican 
Gerald Ford or Democrat Jimmy Car­
ter, had much support among the 
BUMC community. 

Due to space limitations in this 

Participation by Medical Center staff 
members in two steps essential for 
a smooth conversion to the Cen­
trex telephone system - completion 
of number-change-notification cards 
and attendance at training sessions -
has been good, according to mem­
bers of the Centrex Conversion Com­
mittee. The committee hopes coopera­
tion will continue until the cut-over 
date, 3 p.m., Friday, April 16. 

Postcards pile in 
"We've already gotten about 15,000 

of the number-change postcards back 
to the mail room," said James Crowley, 
committee member, "and we'll proba­
bly get about 10,000 more before we 
send them out in early April." 

Cards, sent to departments in 
mid-March, are returned to the mail­
room and sorted according to zip 
code for bulk mailing. "So far, about 90 
percent of the cards have been zip­
coded, which 1s a pretty good rate," 
Crowley said. "However, that still 

issue, People Talk could interview only 
six staff members in its monthly poll . 
Following our usual procedure; we 
selected the staff members at random 
during a walk through BUSM, UH and 
SGD. We did not ask for political affilia­
tions before we asked the question. As 
it turned out, all six supported Demo -
crats. 

This People Talk question had two 

leaves us with about 10 percent to 
code, which is a lot of work " 

Crowley explained that the cards 
were collected by department so that 
the committee can "follow up on any 
departments that haven't gotten their 
cards in." 

He said several thousand cards 
were sent out with the regular billing 1n 
a number of Hospital departments. " In 
this way, we were able to save on 
postage for all those cards," Crowley 
said. 

Attendance at training sessions for 
Medical Center personnel on the fea­
tures of the new telephone system is 
"acceptable, but not as good as it 
could be," according to committee 
.member Edwin Stedman. However. he 
said, the committee members expect 
the rate of attendance at the sessions 
to pick up in the last weeks before 
conversion. "We've tried to schedule 
those persons to whom the training 1s 

Continued on Page 5 

parts. First, we asked, "Whom do you 
think will be the 1976 °res1dent1al 
nominees?" and second, If you had 
your ch.oice of any American poht1c1an, 
whom would you choose to be Presi­
dent?" 

Medical Center staff members' 
answers can be found on inside 
pages. 

'Six-Million Dollar Team' eases UH cash crisis 
by Harris Band 

Two years ago, University Hospital's 
accounts receivable - the total of all 
unpaid patient bills - had soared to 
$8 million, plunging UH fnto a drastic 
shortage of cash-on-hand. As a result 
of this critical situation, the Hospital 
had to take out extra bank loans to pay 
its debts. 

Today, thi~ key aspect of the finan­
cial picture at UH stands at a more 
manageable $6 million, a direct result 
of the action taken by the "Six-Million 
Dollar Team." 

Goal attained 
The team, more properly known as 

the Accounts Receivable Task Force 
and headed by the Patient Services 

Department, was organized to cut ac­
counts receivable by $2 million and to 
restore the Hospital's financial health. 
According to Assistant Administrator 
Steven M. Cooper, who helped 
spearhead the operation, the group 
reached its goal at the beginning of 
this fiscal year. when accounts receiv­
able dropped below $6 million instead 
of climbing to an expected $9 .5 mil hon 
level. As a result of this effort, which 
reduced accounts receivable from a 
high of 118 days' revenue down to 65 
days', UH was able to pay back all its 
loans and to restore its supply of 
cash-on-hand. 

An understanding of the team's ac­
complishment can be obtained in 

terms of a unit of measurement called 
"days of revenue, " which takes into 
account fluctuations in the Hospital's 
financial situation. One "day of rev­
enue" represents the total of all dol­
lars charged to patients on an average 
day By reducing accounts receivable 
from a high of 118 days of revenue (or 
118 times this total) to 65 daysof rev 
enue, the team substantially de­
creased the amount of dollars owed to 
the Hospital. 

Cooper said that along with the Pa­
tient Services Department, which 
handles all billing, credit, collections 
and admissions at UH, much of the 
credit for reducing accounts receiva­
ble belongs to the Computer Center, 

Medical Records, Unit Management. 
and the Quality Assurance Unit. 'It 
"las a group effort," he explained. 
"Everyone worked like crazy for this 
thing ." 

Two groups combined 
The first step in dealing with the 

accounts-receivable problem was to 
combine two committees already 
working in this area. The "Six-million or 
Bust" committee (S.0 B.). in charge of 
immediate action to reduce accounts 
receivable, was merged with the "Re­
form Existing Ways of Keeping Ac­
counts Receivable Down·· committee 
(R.E.W.A.R.D.). in charge of tong­
range aspects of the problem. Both 

Conbnued on~ 4 
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$450,000 DHEW grant 

BU named N.E. Center for Health Planning 
Boston University has been tat1on and continuing education. tor Richard H. Egdahl , M.D., who i, 

selected as . the regional Center for . One of five In U.S. also the University's acad1emic vice 
Health Planning for the six New Eng- Nationally, five Centers for Health president for health affairs and ad-
land states . The award by the Depart- Planning have been established to ministrative officer in charge of the 
ment ol Health, Educa_t1on , and_ Wei· date under the new health-planning Center for Health Planning, "The new 
fare gives the University spec1f1c re- law. BU 1s the only academic institution health-planning legislation promises 
spons1b1ht1es 1n helping implement the to have been designated. to impact on virtually every health ac-
new National Health Planning and Re- Enactment a year ago of the federal tivity now underway and on all health 
sources Development Act. health-planning law brought together efforts to be undertaken in the future . 

Under terms of the two-year, several _formerly separate DHEW pro- We are pleased that Boston 
$450,000 contract, Center lor Health grams, 1nclud1ng the Reglonal Medical University's broad resources in 
Planning staff members will actively Program, Hill-Burton facility construe- health-policy issues and experience in 
assist the health-planning process at lion activities and the Comprehensive technical assistance and continuing 
local, statewide and regional levels Health Planning program. education in health planning have 
through technical assistance, consul- According to Medical Center Direc- been recognized through the award­

BUMC centers outlined 

AAAS group visits 
Members of the American Associa-

t1on for the Advancement of Science, 
vis1t1ng the Medical C!lnter Saturday, 
Feb. 20, heard presentations on the 
Center's Cardiovascular Institute and 
Cancer Research Center.The visit was 
a scheduled event on the tour agenda 
for the annual meeting of the assoc1a-
11on, held in Boston Feb. 18-24 

The annual meeting, this year enti­
tled "Science and Our Expectations: 
Bicentennial and Beyond,." examined 
past experience, present realities and 
future possibi li ties in science 

180 symposia held 
In a varied program of some 180 

symposia. the meeting brought to­
gether scores of scientists from maJOr 
univers1t1es across the country 

rector of the Office of Informational 
Services. He also discussed BUMC's 
role as a strong urban academic 
health center. 

John I. Sandson. M.D., dean of the 
School of Medicine, spoke about the 
School, its structure, class profile, the 
six-year medical program, and the 
School's role as a member of the Med-
,cal Center. 

Aram Chobanian, M.D., director of 
the Card iovascular Institute, spoke 
about the lnstitute's hypertension 
program and the heritage of car­
diovascular research at BUMC. 

Sidney Cooperband, M.D., director 
of the Cancer Research Center, pre­
sented the Center's development and 
areas of strength and discussed the 
National Cancer Program. 

ing of this contract. " 
The law gives local Health Systems 

Agencies (HSAs) responsibility for 
coordinating health-planning activities 
in specified health-service areas 
throughout the country. Health plan­
ning at the state level is to be the re­
sponsibility of State Health Planning 
and Development Agencies 
(SHPDAs), advised by State Health 
Coordinating Councils (SHCCs). The 
federal effort itself will be organized at 
the regional level through the regional 
Public Health Service of DHEW. 

The University Center for Health 
Planning will provide technical assis­
tance, consultation and continuing 
education for all 13 HSAs, six 
SHPDAs, and six SHCCs in the New 
England area, as well as for the 
health-planning staff of the DHEW Re­
gion I (New England) office, based in 
Boston. · 

Skinner named 

Mathew J. Skinner has been ap­
pointed executive di rector of the 
Center for Health Planning. Skinner will 

oversee all aspects of Center activity, 
with particular attention to selection 
and utilization of staff and consultants, 
developing education and consulta­
tion work programs and linking the 
Center with appropriate regional and 
University-based resources. 

Skinner has previously served in the 
fields of health and social-service 
planning, program development, im­
plementation, administration, educa­
tion, design, technical assistance and 
teaching. He was director of the BU 
Regional Training Center for Health 
Planning, the New England Center for 
Health Leadership and the Health Ser­
vices Division of Action for Boston 
Community Development, Inc. 

Larry M. Diamond, the Center for 
Health Planning 's director of field op­
erations, will direct the efforts of the 
Center's state coordinators. Diamond 
has extensive experience in teaching 
and technical assistance to commun­
ity health and social-service planning 
and direct-service agencies, and has 
worked with health-planning agencies 
for the past five years . 

The Center will be advised by a 
board composed of HSA, SHPDA and 
SHCC representatives from the six 
states. In addition, a technical advis­
ory panel of health-planning consul­
tants will advise the Center on avail­
able planning resources, strategies 
and methodologies. 

Further information on the mission 
and programs of the Center for Health 
Planning can be obtained by writing 
the Office of the Academic Vice Presi­
dent for Health Affairs, 147 Bay State 
Rd., Boston, MA 02215, or by tele­
phoning 617/353-3764. The presentation at BUMC began 

with an overview of the Medical 
Center, given by Donald R. Giller, di-

University-wide 
blood drive 
opens April 5 

The members from AAAS visited the 
laboratories of the Cardiovascular In­
stitute and the Cancer Research 
Center 

Staff give talks 
Other BU MC personnel on hand to 

talk about the Cancer Research 
Center were Fitzroy Kennedy, as­
sociate director for administration at 
the Center; Fred Moolten, M.D., as­
sociate professor of microbiology; 
Herbert Wollz, Ph.D., professor of 
biochemistry; and Michael Bennett, 
M.D., associate professor of pathol­
ogy. 

For sake of accuracy the name 
will be 'Medical Records' again 

Boston Un1vers1ty employees have 
been urged by President John R. 
Silber to part1c1pate ,n a Un1versity­
w1de Red Cross blood drive. The drive 
,s scheduled to run from Monday, April 
5 through Friday, April 9 at the George 
Sherman Union. 775 Commonwealth 
Ave. 

Males and females from 18 to 65 
who weigh 110 pounds or more are 
eligible to donate blood . Minors i'nay 
also donate 1f they have a consent form 
(available at the Program Resource 
Office, George Sherman Union). 
signed by their parents. Persons over 
65 may also donate if they have a per­
mission slip signed by their physician 
and dated within two weeks of the do­
nation. 

Donations are taken by appointment 
only to help create "a smooth flow of 
people, which saves everyone's time, " 
according to an 1nformat1onal bro­
chure on the drive. 

Appointment forms are available on 
the Charles River Campus at Campus 
Information, Mugar Library; George 
Sherman Union Information Desk; and 
at the Program Resource Office, 
353-3635. 

Further information on requirements 
for eligibility is also available through 
the Program Resource Office. 

BUMC personnel ,n attendance to 
address the visitors from AMS about 
the Cardiovascular Institute included 
Patrick O'Reilly, M.P.H., administrator 
of the Institute, Harry Gavras, M.D., 
associate professor of medicine; H. 
Emerson Thomas, Jr., M.D., assistant 
professor of medicine; and Michael 
Klein, M.D., director of the Coronary 
Care Unit. 

Whom do you lhink will be lhe Democralic 
and Republican nominees for President? 
Which politician would you most like to 
see become President? 

TOM McCONE, laboratory technician 
student, SGD: 

Ford and either Morris Udall or Carter. 
I'd vote for Udall. I like the way he 
presents himself. There is something 
about Carter I don't know whether I 
trust. He says he's going to do an awful 
lot, and I don't know if he can. 

On April 1, the Hospital's Medical 
Information Department will officially 
resume the name by which it was 
known until late 1973 - Medical Re­
cords . 

According to the director of the de­
partment, Shirley Robinson, the name 
Medical Information has been confus­
ing to the public, even though that 
name reflects more accurately the 
scope of services the department pro­
vides. 

"We've had people calling Medical 
Information for medical advice," 
Robinson said . "They 1ust don't realize 
we handle medical records ." 

Assistant Administrator Steven 
Cooper, administrator in charge of the 
department, explained that the re-

verse situation has also been a prob­
lem. "Many people, including people 
inside the Medical Center, don 't know 
where to call when they do want medi­
cal records ." Cooper said. "We hope 
the name change will help with the 
problem." 

Cooper said he and Robinson have 
already received support for the name 
change, particularly from ancillary 
services at the Hospital. He said one 
staff person called the switch "the best 
move in two years. " 

Film on Robby 7 
to be screened 

Last June, "Robby 7," University 
Hospital's Spinal Cord Injury Unit, star­
red in a rehabilitation film sponsored 
by Liberty Mutual Insurance Co. 

The section of the 28-m,nute film in­
volving "Robby 7" shows rehabilitation 
from the viewpoint of Dr. Murray Freed 
and his staff. "At University Hospital 
we showed the process in the rehabili­
tation of paraplegics and quadri­
plegics, " said L. Anthony Magliozzi, 
Liberty Mutual's chief examiner in re­
habilitation. 

Within the next month, the film, 
which is cu rrently being edited in New 
York, will be shown to members of 
UH's staff and the other rehabilitation 
centers shown in the film. Eventually, it 
will be shown at medical schools, in­
surance commissions, and hospitals 
throughout the country. 
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4th-year students 
find wait worthwhile 
on 'Matching Day' 

... 
• .. 

THE MOMENT OF TRUTH - A BUSM student takes first cautious look at 
where his internship assignment will send him. 

Members of the fourth-year class at the School of Medicine anxiously gathered in 
the lobby of the schoo l March 10 for Matching Day, an annual event at which the 
students learn of their assignments fo r internships, which begin July 1. 

As Registrar Dorothy Keefer sorted into the student's mailboxes, the envelopes 
containing the assignments, one woman, expressing the sentiment ol many others, 
said , "The anticipation is enough to do you in." 

But the good news was worth the wait for most of the 108 students participating in 
the national matching program, which pairs students with institutions on the basis 
of the student's demonstrated abilities and the institutions' needs. Thirty-seven 
BUSM students were matched to their first choice , 22 were given their second and 
1 O got their third choice. Thirty others were matched to their fourth , fifth or sixth 
choice. 

Ten students in the class of 118 matched independently. 
A number of students chose to intern with BUSM affiliated programs. Ten stu­

dents were placed at the Boston Veterans Administration Hospital, six will be at 
Boston City Hospital and four were matched with University Hospital. Two students 
will intern at Carney Hospital and two will work at Framingham Union Hospital. 

Half of the students chose general medicine, with 13 others selecting pediatrics, 
15 choosing surgery and six opting for family practice. Other career choices 
included radiology, psychiatry, neurology and rehabilitation medicine. 

A HAPPY ENDING AND A NEW BEGINNING Anthony Rocha and Jane Marke w /1/ 
be working ,n mternaf medicine, but he'll be heading to Rhode Island Hosp ital and 
she'll travel to Montifiore Hospital ,n New York . 

CROSS YOUR FINGERS • As Dorothy Keefer, BUSM regis­
trar, p laces 1nternsh1p assignments m their resp ective mail­
boxes, anxious students waiting on the other side were 
hoping for good luck. 

' • 
f • 

( '. 

COUNTRY DOCTOR - A rural practice ,s David Memlrs 
aim as he and his wtfe . Susan, left, head to Mame. ~here 
Dawd will JOtn Central Mame Hosp1tar s program in tam,Jy 
practice 

SMILES ALL AROUND - Phyllis Kornguth, who earned a Ph.D. m pharmacology from BUSM in 1968, shares the news ol 
her internship assignment with her son, Matthew, 5, and her daughter Alyssa, 10. She won't have to travel far from the,r 
Newton home when she goes to Tufts-New England Medical Center to wotk 1n radiology. 
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SECRETARY OF THE DAY- WHOH radio's recent choice for "Secretary of the day" was 
UH Accounting Secretary Evelyn Teague, seated Standing behmd Teague are two of 
her biggest fans , George Ma1or, UH Comptroller, and Mabel Gagne, also of UH Account­
mg 

Letter to the Editor 

How about YOU in a Saco canoe? 
To the Editor: 

Anyone in the Medical Center who is 
interested ,n taking a 25-mile canoe 
trip down Maine's Saco River, from the 
covered bridge in North Conway to 
Fryeburg Saturday and Sunday, May 1 
and 2, should call Peter Landry, ext. 
5659, for details. 

The May trip provides a total experi­
ence. The water is running and high. 
The river has one section of good 
rapids, which can be a portage for less 
adventuresome people, and the re­
ma,nderis flat water with scenery, from 
open spaces with mountain back­
ground to hanging-vine areas of the 
swampland. As the river turns, 
beaches of sand 30 yards deep and 
100 yards long are created. Camping 
is secluded and unmarred by cars and 
trailers; you can only get there by 
canoe. 

Boats can be rented in Boston 

(cheap) or in Maine. If a sufficient 
number of people go, a reasonable 
discount can be had on the rental fee, 
which includes boat, paddles, life jac­
kets and car racks. 

The nature of the canoe trip allows 
you to go first class (lobster and steak) 
or rough it with the food. An 18-foot 
canoe can hold a lot or a little. 

This is not an organized tour, but an 
offer to join a bunch of people on a 
canoe trip. Since there are some logis­
tical problems, like getting the cars in 
the right place and camping reserva­
tions on Friday night, there's some ef­
fort before the trip. But when the boats 
hit the water, we can tie the boats to­
gether and float down or go off alone. 
Spontaneity has a way of creating en­
joyment. 

Peter Landry 
Management Science 
University Hospital 

PEOJ•LE TALR 
Whom do you think will be the Democratic 
and Republican nominees for President? 
Which politician would you most like to 
see become President? 
LAURA SCUDDER, secretary, Kidney 
Laboratory. BUSM: 

I think Ford will get the Republican 
nomination and I think Carter will get 
the Democratic. I really don't like any 
of them. I like Tom Hayden because I 
think he's been right about what he 
said, and I think he has a lot of integrity, 
even though he's decided to work 
within the system. 
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Cain raises Teague 
to 'Secretary of Day' 

As she came to work Feb. 25, Evelyn 
Teague, secretary in UH Accounting, 
was surprised by cries of "Congratula­
tions!" from fellow workers who had 
heard WHDH radio personality Jess 
Cain name her "Secretary of the Day," 
a service-recognition award pre­
sented daily to a secretary in fhe Bos­
ton area. 

Mabel Gagne, also of UH Account­
ing, nominated Teague for the award. 
In a letter to Cain, Gagne wrote, " ... she 
(Teague) is also one of the most effi­
cient secretaries with whom I have 
ever been associated." 

As Secretary of the Day, Teague re­
ceived an arrangement of fresh flow-

ers ·trom Anied Florists, two tickets to 
"Next Stop, Greenwich Village" at the 
Sack Cheri theater and dinner for two 
at Polcari's Restaurant. 

Later that morning, Cain called · 
Teague to notify her of the award per­
sonally. She recalled Cain's beginning 
their radio conversation by asking her 
if University Hospital were the hospital 
"featuring a special on appendec­
tomies this week- two for the price of 
one." 

Teague, who lives in Marblehead, 
has been secretary to UH comptroller, 
George M. Major and other UH ac­
counting executives, for about two 
years. 

Task force carves $2 million 
from UH accounts receivable 

Continued from Page 1 

committees included representatives 
of many areas of patient care. 

The result was the Accounts Re­
ceivable Task Force, which according 
to Cooper, examined every UH proce­
dure associated with patient-bill col­
lections and made changes to in­
crease collection efficiency wherever 
possible. 

Three key members of the Accounts 
Receivable Task Force were Clive Wil­
ley, director of patient services; John 
Sagar, manager of the patient billing 
office, and Harry Gilmore, manager of 
the credit office. 

Monitoring system 
Willey said one of the most effective 

tools used by the task force was the 
recently developed account-status 
report. "This is a monitoring system for 
accounts which, for some reason, 
have not been billed," he said. "It tells 
why the account has not been billed 
and shows exactly what is needed to 
create a bill. It has allowed us to max­
imize control over accounts and has 
helped us key in on what the problems 
really are so we can smooth out the 
bottlenecks." 

John Sagar of patient billing said a 
lot of his work involved money owed 
the Hospital by insurance companies 
and government agencies. 

"We had to take each individual ac­
count and chase down whatever 
agency was responsible for the bill," 
Sagar said. "Just finding out where our 
money was took tons of paperwork 
and hours of meetings. We also spent 
a lot of time documenting bills for these 
agencies. The days of handing an in­
surance company or government 
agency an undocumented bill and ex­
pecting them to pay up are over." 

In the credit office, Harry Gilmore's 
main area of concern was pre­
admission information for and about 
patients. He said the Hospital must 
explain all charges to the patient be­
fore treatment begins for two important 
reasons. He said the first reason ,s so 
that patients do not get caught off 
guard by unaffordable expenses, and 
second, so that the Hospital has accu­
rate information about its patients' abil­
ity to pay their bills. 

Gilmore explained that since the fi­
nancial health of UH depends on the 
prompt payment of patient-bills, his 
department makes every effort to ob­
tain an initial deposit and to work out a 

"' 

'" 
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DOLLARS OWED UH DOWN CONSIDER­
ABLY - A "day of revenue'' (shown on the 
vertical axis of the graph) is a measure­
ment for the total of all dollars charged to 
patients on an average day . The graph 
shows that the days of revenue, or the 
total amount of money patients owe the 
Hospital at any one time, was reduced 
from a high of 118 in fiscal year 1974 to 
65 days in fiscal year 1976. (Time is plot­
ted along the horizontal axis.) Thus, the 
amount of money owed the Hospital was 
substantially decreased. 

payment plan with the patient before 
treatment. 

Sagar explained that the success of 
the "Six-Million Dollar Team" was also 
the result of eliminating a lot of minor 
problems. He used the importance of 
maintaining correct addresses on re­
cord as an example. 

"A little thing like a change of ad: 
dress of an insurance company 
doesn't seem like a very important 
problem," he said. " But send them a 
$60,000 bill and all of a sudden it does. 
You have fo straighten out this sort of 
situation if your operation is going to 
run smoothly." 

But Willey said the many unseen UH 
employees who made up the "Six­
Million Dollar Team" were the real key 
to its success. 

"These people were responsible for 
their normal activities plus a little 
more," he said. "I think they deserve 
recognition for this extra effort. They 
are very well qualified, and are the kind 
of people who will try to solve a prob­
lem imaginatively. We had specialists 
,n every area of operation who really 
delivered." 

"It's like a little grocery store," he 
explained. If you don't get paid, you 
can't restock your shelves." 
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LEARNING THE DIFFERENCES - Donna Beaton, medicaf oncofogy, right, fistens as 
Anne Corso, business service adviser from the New England Telephone Co., 
explains features of the new Centrex system. 

Page 5 

Centrex changeover 
eeds cooperation 

Contmued from Page 1 
most important - secretaries, clerical 
people and the like - for the last ses­
sions," Stedman said. 

3-line setup 
At the sessions, a representattve 

from the New England Telephone Co. 
explains the features of the Centrex 
system, with the aid of a slide show 
tailored especially for the Medical 
Center's conversion to Centrex. Three 
telephones already hooked ,nto the 
Centrex system are set up 1n the train­
ing room for "hands-on" instruction. At 
all sessions, at least one member of 
the Conversion Committee is on hand 
to answer questions specifically about 
the Medical Center. 

Crowley said that, in general, prep­
aration for the conversion 1s progres­
sing well. "It's a good system the 
committee has set up - and we think 
it's working." 

The Centrex Conversion Committee 
has completed work on the intenm di-

rectory, an 8Y2 X 11-inch listing _of the 
new Centrex numbers, according _to 
committee member Patricia Tobin. 
The 3o-page booklet will be distri­
buted to departments the week before 
the April 16 cut-over, Tobin said. 

"We would like to see if this 
(directory] will -suffice until the fall , 
when the new Medical School ap­
pointments are made," Tobin said 
"We 'll just have to see how effective 11 
is." 

As with the current directory, Tobin 
explained, the interim directory w ill 
have 1nformation-correct1on forms in 
the back. "Anyone wishing to make a 
correction ,n the phone book should fill 
out the forms and send them to me so 
that the correct information can be in­
cluded ,n the final version of the direc­
tory," Tobin said Exar.t 1nstruct1ons for 
making the corrections will be in­
cluded with the directory, she said 

Nancy Haslal]l 

Teaching methods: Filling gaps in education 
by Janet Cremone 

The majority of current dental faculty 
both at the School of Graduate Dentis­
try and elsewhere throughout the 
country, have completed their dental 
education having had few if any 
courses in education, according to 
Spencer Frankl , D.D.S., associate 
dean of SGD. In an effort to correct the 
situation at SGD, Frankl developed the 
idea for an in-house educational pro­
gram, ii) which the faculty learns teach­
ing methodologies. 

Twenty,two members of the dental 
school faculty attended the first work­
shop on behavioral and educational 
objectives, held at the School, Jan. 28 
and 30. "There was a definite need for 
the program," Frankl said. "We were 
asking faculty members who are 
highly experienced in general dentis-

try or a specialized area to establish a 
curriculum and evaluate student per­
formance without any specific train­
ing." 

Mitchell Burek, Ph.D.; research as­
sociate in the Department of Public 
Health and Community Denlistry and 
proJect director of the workshops, em­
phasized the benefits of the program. 
"The workshops are a way of making 
the faculty interchange their ideas, 
thus developing a more cohesiv!') cur­
riculum." 

The primary focus of the first work­
shop was to show the faculty how ter­
minal behavioral objectives are de­
termined. "We exposed the faculty to 
the taxonomy of educational objec­
tives from the level of knowledge to , 
evaluation," Frankl said. 

Burek said that he bas received a lot 

Cut taxes, save for rainy day 
in a tax-sheltered annuity 

BUMC employees can reouce their 
taxes ..and increase their retirement 
benefits by participating in a sup­
plementary retirement program called 
tax-sheltered annuities. 

In the program, open to employees 
of nonprofit organizations, partici­
pants exclude from their taxable gross 
income that portion of their salary in­
vested in a tax-sheltered annuity fund. 
Investors can collect yearly tax-free 
dividends from their investment for life 
or until the investment is withdrawn 
from the fund, at which time it is once 
again taxable. 

17 percent Ii mit 
Under current federal law, partici­

pants may shelter only 17 percent of 
their yearly income in a retirement 
fund. For example, if an employee 
placed five percent of his or her in­
come in another retirement fund, only 
12 percent of the salary may be in­
vested in the tax-sheltered annuity. 

The program is offered m different 
forms and under different titles de­
pending on whether the investor i_s 
employed by Bosto_n University or Uni­
versity Hospital. BU employees should 

ask Jane Klein of the BU Personnel 
Department at the Medical Center for 
information about the Teachers Insur­
ance and Annuity Association College 
Retirement Equities Fund. UH em­
ployees should ask Jill Pollack of the 
Employee Relations Department 
about their Tax-Deferred Annuity 
Program. 

Both programs offer at least two ver­
sions of the tax-sheltered annuity. In 
one version, called a fixed account, 
the investment provides guaranteed 
dividends for as long as the invest­
ment remains in the fund. In the other 
version, called a variable account, the 
dividend rate depends on stock­
market fluctuations. 

"This is a good flexible retirement 
program," explained Warren Johnson, 
an independent broker offering the 
program to UH, "But it's not for every­
body, because it is not geared for 
short-term investment. But if you can 
afford a long term investment and want 
a better return on your money than the 
5 percent you'll get in a bank, then I 
think you would be very wise to take 
advantage of tax-sheltered annuities," 
he said. 

of favorable response to the program. 
Frankl agreed."Many people felt that 
they got a clearer picture of the whole 
educational methodology procedure, " 
he said. "Some were using this proce­
dure ,n their courses without knowing 
why, while others were being intro­
duced to this method for the first time 

Preventive dentistry, which is 
stressed in the dental school, "is a 
multi-disciplinary area," explained 
Frankl. "Redundancies can be ;;. -
voided and corrected. All the depart­
ments must get together and deter­
mine what they will contribute." 

However, Frankl said he believes 
that there maybe a need to repeat 
material. "The objectives of a lecture 
given in the freshman year maybe dif­
ferent than when ,tis given ,n the junior 
year." 

Plans for a second workshop, June . 
16, at Osgood Hall, BU's conference 
house in Andover, have recently been 
completed. The focus will be on estab­
lishing standardized evaluation, both 

Fund honors pair 
The Spirit of '76 Award for outstand­

ing achievement in the United Way of 
Massachusetts Bay fund drive has 
been presented to Walter Levensaler, 
administrator for personnel affairs at 
UH, and Carolyn Payne, coordinator of 
all-University functions at BU. 

Levensaler headed the UH drive, 
and Payne directed the entire BU 
campaign. 

PEC)J•J .. E TAI .. R 
Whom do you think will be the Democratic 
and Republican nominees for President? 
Which politician would you most like to 
see become President? 

JOE SULLIVAN, Housekeeping, UH 

I'd have to say Carter and most likely, 
Ford. I'd vote for neither one. I don't 
see any candidate up there that I think 
would do a good job. The only one I 
see that I like is Fred Harris 

clinical and d1dact1c 
Whether the faculty 1s evaluating 

students on performance or whether 
biased opinions are hindering them 
from doing so ,s an area of primary 
concern, Frankl said "It ,s 1mportan1 to 
make a clear standard1zat1on with !he 
acuity as to what constitutes a high, 
middle or poor performance," he sa,d. 
"At the d1dact1c level. it may be easier 
to evaluate because ,t is ob1ective 
However, at the clinical level, you are 
running into many subJective impres­
sions." 

"We want faculty to make valid 
evaluations," Burek said. Frankl 
agreed, and added that 'faculty ,s al­
ways evaluating and being evaluated 
We are evaluating ourselves and our 
students. while they ,n return are 
evaluating us." 

Prices changed 
to speed F-1 lines 

You may notice that the pnces 1n the 
cafeteria changed as of March 1 You 
may also notice shorter !ires and f3s­
ter service. 

To avoid the need for the customer 
to dig into pockets and purses for 
pennies and to eliminate certain oper­
ations for the cashier, the cafeteria 
now includes the meal tax within the 
price and rounds off pnces ,n five-cent 
increments. The amount of tax col­
lected is the same as ,n the old system. 
but some pnces are a bit higher, some 
a bit lower. 






