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in the western; central, and eastern part of the state. The 

1 schools were visited and a personal interview was held with the 

educational administrator. The interview was directed toward 

finding out what activities the educational administrator per­

formed. A guide was used for this .interview so that the same 

functions could be investigated with each individual. An ef­

fort was made to find out who did perform the functions that 

were not perfor.med by the educational administrator. A few 

questions used in the interview guide consider the activities 

of the educational administrator as related to her personal ad­

justment. Such things as what she likes to do for fun, where 

she lives, and what community activities she is engaged in, are 

a part of her adjustme:p.t to life. 

The study is confined to ten hospital schools of nursing 

which is a limitation. If all the hospital schools in 

Massachusetts could have been included, more data would be a-

vailable and might have influenced the conclusions and recom-

mendations. If data had been obtained from several states, the 

conclusions might have been different, too. 

The collection of the data was limited to that obtained 

through personal interview. Direct observation of the activi­

ties of the educational administrator over a definite period of 

time would have presented more data and of a more specific 

nature. Some observations were made in the visits to the 

schools and these data were used in a very limited way in 

making conclusions. 
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Sequence of Presentation 

Chapter II contains the theoretical framework of the 

study. A review of the literature regarding the functions of 

the educational administrator through the years ,will be pre­

sented. 

The statement of the hypotheses and the beliefs of the 

investigator at the beginning of this study will be included 

in Chapter II. In Chapter III the methodology used in the 

study will be explained. Chapter IV contains the presentation 

and description of the data. The summation of the study with 

conclusions and recommendations are in Chapter V. 

6 





II 

Its existence is due to the educational growth of American 

schools of nursing so it is to their development that we must 

turn. 

From the very beginning of nursing schools in America 

there was the question as to whether the primary aim of schools! 

was that of a charitable service to the sick or a way of ob- II 

taining a professional education. This question caused a good 

II bit of discussion about the year 1873 and the conclusion 

II 

I 
reached was that these aims were practically the same. It 

should be noted that the training of nurses in those early days 

was also termed higher education and professional schooling. 

The demand for nursing service was so great that the theoret­

ical instruction was limited. The teaching was done by 

physicians, staff doctors, and head nurses. Classes were given 1 

primarily in the first year and there was no formal plan of 

study. The appearance of textbooks about 1890 brought about 

the beginning of continuity in the curriculum. Students were, 

however, mostly self-educated. The situation might have been 

diff'erent had there been someone to give proper administrative II 

direction.1 

In many of the early schools only one f'ormal class a 

lg·. tewart, Isabel, The Education of Nurses The Mac-- - , Millan Co., New York, 19501 p. 105. 
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l 
I a head nurse with a special interest in teaching gave her tLme 1 

and efforts to the curriculum planning. Nurses themselves felt 

I 

I 
a need for a formal well-planned curriculum. This was true 'for 

both the graduate and undergraduate nurse. In 1901 a formal 

r plea was made for this by nurses. The president of the nurses I 

association explained that there is great "need for a more 

thorough and better organized educational curriculum for 

trained nurses, and the foundation and endowment of colleges in l 
2 

which such education can be centered." 

Hospitals soon became aware of the fact that if they were 

to provide good nursing service there must be good education. 

It was well sstated by one hospital administrator, who said, 

ttThe hospital which welcomes teaching within its walls insures 

more better and more thorough treatment .for .its · patients. The 

most important phase of the educational function of the hospi­

tal is the education of its nurses."3 

With this realization came the function of curriculum 

planning and administration. Who should assume this task? 

The superintendent of the hospital took on this responsibility 

in most schools. Small training schools were developing all 

2Fenwick, Mrs. Bedford, 
of Trained Nurses t. 
2: 7, October 1901. 

nA Plea for the Higher Education 
The American Journal of Nursing 

:5Smith, Winford, 11The Educational Function of the Hospital 1 

The American Journal ££ Nursing 16: 575-576, 1 
April 1916. 
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iness is to educate students. For this reason it is 
important for gn educator to be chosen as the head 
of the school. 

This recommendation fostered the development of nursing 

educators as administrators of the school. It soon became ev-

ident that a nurse could not carry a full-time teaching load 

and administer the curriculum also. By 1940 it was suggested 

by the National League for Nursing Education that if a teacher 

is to assume responsibility for curriculum improvement, she can 

not carry a full teaching load. When two people are hired to 

control the curriculum one should be an expert in teaching and 
6 nursing, F-' and the other an expert in administration. 

In this way the position of educational administrator be-

came established in several schools. The functions were not 

clearly defined but it was often a sharing of responsibilities 

between the director of nursing and the educational adminis­

trator. By 1943 an organizational chart appears in the Ameriean 

Journal of Nursing showing the position of an assistant director 

in charge of formal instruction. 

5Report on the Committee on the Grading of Nursing Schools, 
arNursing Schools Today and Tomorrowrr, National League 
.f2.!: Nursing Education, New York, 1934, p. 126, p. 132. II 

6Report of Gonnnittee to Study Administration in Schools of 
Nursing, "Fundamentals of Administration for Schools 
of Nursing.", National League for Nursing Education, 
New York, 1940, p. 105. 
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CHAPTER III 

METHODOLOGY 

The research process is made up of several closely re-

lated activities which seem to overlap rather than always fol-
1 low a definite p+anned sequence. This interrelation of action 

with the same theme appearing in all aspects gives continuity 

and interest to the entire process. Certain steps can be iden-

tified in the process and can be referred to as the methodology 

j of the study. 
2 

11 The interview guide was used for the collection of the 

data. The study of functions conducted by the American Nursesr 

II Association and published in 1956 under the title "Functions, 

• Standards, and Qualifications for Practice for Educational Ad-

11 ministrators and Teachers" was used as a resource in developing 
II 

the interview guide. The outline headings as found on pages 

five to nine of this pamphlet were used as section headings in 

the interview guide as follows% 

1 Jahoda, Marie, Deutsch, Morton, Cook, Stuarti Research 
Methods in social Relations, The Dryden Press, New 
York, 1951, p. 3. 

2 Appendix D 

I 
I 
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lit came about because the dual responsibilities of nursing edu­

l ca.tion and service in large hospitals create such complex admin­

istration that there is a. trend toward two positions instead of 

one. The positions of education and service are clearly define 

Several schools stated that revision of their organization was 

under consideration. 

The official titles of the educational administrators 

found in the ten schools varied. There was no specific con­

ll nection between the title and the functions performed . in the 

position. The titles were found to be: 

Assistant Director School of Nursing - 5 schools 

Associate Director of Nursing - 1 school 

Associate Director School of Nursing - 2 schools 

Educational Director - 2 schools 

In nine schools out of the ten there was some relation-

ship between the educational admi nistrator and the nursing ser­

vice administrator. Some schools stated that students are used 

for nursing service and it was therefore necessary for the ser­

vice and educational administrator to plan together. Table 2 

shows the relationship between the educational and service ad-

ministrators. 

All the schools of nursing had a nursing school commit-

tee. The functions of these committees were quite diversified. 
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TABLE 2 

ACTIVITIES PERFORMED COOPERATIVELY BY EDUCATION 
AND SERVICE ADMINISTRATORS 

Activity 

Committee work 
Clinical Rotation Plan 
Service and Education Projects 

No Working Relations 

Total Schools · 

Number of Schools 

2 

6 

1 

1 

10 

The educational administrators described these committees 

as follows: 

1. A means of communication between the School of 
Nursing, the Hospital Administrator and the 
Hospital Board of Trustees. 

2. A means of education for members of the com­
mittee who were connected with the Alumnae, com­
munity agencies, and hospital board. 

3. A committee to which the nursing school faculty 
presents recommendations regarding policies of 
the school. 

4. A committee which acts in an advisory capacity 
regarding moral issues which might confront the 
student nurses. 

5. A committee which is informed of major curriculum 
changes and advises the faculty on such changes. 

6. An advisory committee which considers any pro­
blem or policy connected with the school of 
nursing. 

One. educational administrator was found to be a member of 

the committee. The remaining nine were members ex officio and 

attended meetings only upon invitation. One school raised the 
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TABLE 7 

PEFFORMANCE OF PLANNING COURSE CONTE14""T AND COURSE OUTLINES 

PersoDn.e1 

Educational 
Administrator · 

Educational 
Administrator with 
Instructor 

Instructor 

Assistant Director 
ot Nursing 

Curriculum Committee 

Total Schools 

Planning 
Course Content 

1 

4 

5 

10 

Activity 
Planning 

Course Outlines 

8 

1 

1 

10 

eess of revision changed the number of committees from thirteen 

to three. The schools did not seem to be certain about the num-

ber of committees necessary for efficient functioning. Table 8 

l shows the performance of the educational administrators in com-

mittee work. They served as chairman of the curriculum commit­

tee in eight of the schools and the director of nursing served 

as chairman in one school. In one school the entire faculty re-

quested to participate in curriculum development so the faculty 

council assumed the work that is usually done by a curriculum 

committee. Only in two instances did the educational adminis-

trator serve on any committees in nursing service organization. 

I It was stated that educators are sometimes invited as guests to 

1/ meetings_ in the nursing service department. It was found that 

l seven educational administrators served as chairman of commit-
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university. The responsibility of planning the program of in­

service education was quite varied. It was found to be done by 

both individuals and committees. It would seem logical that an 

ll in- service program for faculty would be under the guidance of 

en educatol?:'l and yet those involved · in nursing service were ar-
1 

ranging it in some instances. 

TABLE 11 

THE APPROXIMATE NUMBER OF QUESTIONNAIF.ES RECEIVED 
YEARLY BY SCHOOLS OF NURSING 

Hospital Kumber 

.1 Unable to estimate 
B s 
c 25 

D Unable to estimate 
E 8 

F 52 

G 50 

B Unable to estimate 

I 24 

J 25 

All educational administrators felt that they had oppor­

tunity to attend conventions and workshops as they desired. Thel 

expenses for such affairs were found to be met in different ways. 

If the convention was within the state or nearby there seemed to 

be no problem either in regard to attendance or meeting expenses 

II National and regional conventions presented a little different 

II situation. Seven of the schools stateddthat the expenses were 

ll
met by the school of nursing. In one school the hospital pays 

1
the expenses for one person to attend the convention. Another 
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4lt American public is not certain what type of role or behavior 

pattern is expected of the educational administrator. This un­

certainty creates definite reactions within the nurse which has r 

an influence upon her activities in community affairs. It can­

not be denied that the nurse administrator is an educated per­

son with certain skills that would be useful in conducting com-

munity affairs. She is also a public servant in her role as a 

health teacher and promoter. This offers a challenge for the 

educational administrator. 

None of the educational administrators had responsibili-

ties in nursing service. All are members of the American Nurses 

!Association and nine of them are members of the National League 

for Nursing. 
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c. Directing Activities 

In many of the schools the educational 

administrator has some responsibility in the selection of f'a­

culty members. In six schools this is done cooperatively with 

the director of nursing. The orientation program for new 

I faculty is done cooperatively by the faculty and hospital per­

r sonnel in all schools except one. Evaluation of faculty per-

formance is done in fifty percent of the schools by the educa-

11 tional administrator. Other methods of evaluation found were 

1 the self-evaluation process and evaluation forms made out by 

I the director of nursing. 

1 More supervision of faculty members is done in the class-

room than in the clinical areas. Visits to the clinical area 

by the educational administrator vary from never to daily. 

The content of courses is determined by the curriculum 

I committee in most of the schools. In a few schools it is done 

by the instructor and the educational administrator together. 

The course outlines are done by the instructor with some guid-

ance from the educational administrator. 

Schools are uncertain about the number of committees they 

should have in order to function effectively. Most educational 

j administrators spend at least twenty percent of their time in 

committee functions. The chairman of the curriculum committee 

was found to be the educational administrator in most schools. 

j The planning of the f'aculty committee meetings was done by the 

educational administrator, by each committee chairman or the 
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- - -"'jf==--=-=-=-=---=--41' ities shared experiences. The sharing of responsibilities was 

found only in a minority of schools. It can, theref'ore, be 

stated that the position of educational administrator is com­

prised of specific functions for which she alone is responsible 

There is cooperation with the director of nursing but equally 

so with other personnel. In the majority of schools the lines 

of authority are clear and specific, and job descriptions ex-

II 

ist. 

3. "The organization of the school affects the functions 
of the educational administrator. n 

Evidence gathered seems to indicate no real connection between 

the organization on paper and the functions of the educational 

administrators. 

4. "Many educational administrators are not education­
ally prepared to assume the functions required in 
the position. n 

This was demonstrated to be true. Only three of the ten educa­

tional administrators had courses in administration at a uni-

varsity. All have taken courses at a university but the pro­

grams were not planned for an administrative position in a 

school of nursing. 

RE.COMMENDATIONS . 

. As a result or this study, areas ror study and action 

have presented themselves. It is recommended that studies be 

considered in the following areas. 

1. Further study should be done on the functions of the 

educational ad.ministrator. The scope of this study is limited 

and investigation over a broad geographical area including 


































