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CHAPTER T

IKTRODUCTION

Generél.-- One of the lmportant occurrences of World
War TI was the second rise to prominence of the newSpaper-
type publication on military installations. A phenomenon
of World War I had been the development of these papers
for morale purposese

The years since the second World War have not been wit-
ness to the deterioration that befell them between wars.
Rather, the necessity for maintaining large active duty
forced has contributed to their continued importance. zZut
probably the main reason for this has been the recognition
of thelr value as a management tool and as a medium for
bettering internal relationse.

This thesis is intended to be a study of these publi-
cations in the Air Force today, with the observance cf cer-
tain apparent weaknesses that came to light as a result of
the study.

Definition.-- No attempt is made at an academic defini-

tion of the word "newﬁpaper." It 1s applied to the Air
Force publications described herein because it is the term
used by the Air Force in referring to theme.

=] e
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llethode-- One hundred and seventy-nine Air Force news-
papers from different Air Force units were provided by the
Internal Information Division of the Air Force's 0ffice of
Information Services in Washington. These represented all
major Alr Force commands and constituted a substantial per-
centage of the approximately 250 such publications printed
by letterpress and the photo offset processes for Alr Force
units today.l/ All of these publications were issued between
the end of September and November 31, 1958. Io two papers
from the same organization were reviewed.

A subject analysis was made of the front pages and edi-
torial pages of these papers, along with other general cate;
gories of material carried elsewhere in theme.

(This would of course have had greater validity if at
least three successive issues of each publication were
analyzed, but time and nonavailability of the papers pre-
cluded this.)

A mailing list was compiled from the mastheads of thesse
papers, and a questionnalre for both the information officer
and the editor responsible for their publication were devised.

Pre-test questionnaires were mailed to 21 Alir Force

%/?ersonal correspondence from Major W. R. Young, Chief,
ditorial Production Branch, O0ffice of Information Services,
Department of the Air Force, (May 22, 1959).
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installations on February 7, 1959. A letter had previously
been mailed to the information chiefs of the various commands,
in which these particular publications were issued, by the
Internal Informatlion Division requesting that the information
officers be notified that the questionnaires were coming and
asking for "their full cooperation in conseientiously and
promptly filling them out."

Nineteen of these were completed and returned by in-
formation officers, and 18 were completed and returned by the
editors. A questionnaire from one information officer and
one editor were returned unanswered because the base was
closing down. Another questionnaire was returned unanswered
because the editor was primarily the editor of a eivilian
newspaper and not directly comnnected with the Alr Force.

Returns indicated that nearly all questions were valild
and were phrased so as to elicit the desired range of re-
sponses. One question was removed from the final question-
naire, however, because there was little difference in the
responses that it brought. Minor changes in the wording of
some questions were made.

FPinal questionnaires are reproduced in Apprendix A.

Questionnaires for both the information officer and the
editor of a particular publication were included in one

envelope and addressed to the information officer. Cover

sheets explained thelr purpose and requested cooperatione.



I

Since the questionnaires were to be anonymous, é post
card was included for each of the respondents. This card
carried a return address for the editor or information
officer as appropriate, including the name of the publication,
and a typed statement:

"I have returned a questionnaire to you by separate
mail,"

A line was drawn for a signature.

In the February issue of USAF Information Services

Program Bulletin, a medium of communication between Air Force

Headquarters and informatlion persomnel at subordinate levels,
Information officers were notified of the second mailing of
the questionnaire, and "...IS0s are requested to insure full
cooperation in filling out and returning this questionnaire
when it is received."

The main questionnaire was mailed during the first wesk
of March, 1959, to the 158 remaining publications. Returns
from this mailing totaled 1. from information officers and
13l from editors. However, one set was not filled out be-
cause another installation was closing, and three from
editors and two from information officers were received too
late for inclusion in the tabulations.

Although the selection of this sampling was not truly

random, there does not seem much room for bias since the



publications received from the Internal Information Divi-
sion were those that were on hand when the request was made.
It seems alsc that the sampling is proportionately so large
as to be representative ol both Air Force newspapers and the
people most responsible for thelr publicatione.

In addition to the letterpress and photo offset papers
discussed here, there are some 225 mimeographed publications
in the Air Force.l/ o discussion of these publications is

attempteds

Correspondence.-- Extensive correspondence was carried

onn with Major W. R; Young, Chief of the Materials Froduction
Branch, Internal Information Diviéion, Office of Information
Services at Alr Force Headquarters. Gorrespondence was also
conducted with the chiefs of internal information of (1) the
Alr Defense Command, (2) the Air Material Command, (3) the
Continental Air Command, (L) the Strategic Air Cormand, and
(5) the Tactical Air Cormand. A number of queries were
answered by the U.S. Army Information School and by the
Armed Forces Press Service. Current Information on The Stars

and Stripes was supplied by the Army Chief of the Troop

Information Division.
Sequencee+~- Early chapters of the thesis attempt fo
provide: (1) a brief review of the history of military

publications; (2) a description of the structure and functions

1/Ibid.



of the Alr PForce newspaper system as 1t exists today, and
- {3) an account of the training that is available to those
who supervise and work on these publicatlonse.

Subsequent chapters cover the content of these publi~-
catlions, the status and funetlons of the informatlon officer
and editor, other information about the publications, and

findings and conclusionses



CHAPTER II
HISTORY

l. Military Newspapers
Early perlod.-- In July, 1777, George Washington asked

Congress for "a small travelling press to follow Headquar-
ters." He suggested that "an ingenious man to accompany
this press and be employed in writing for 1t might render
it singularly beneficial."l His request was tabled and
later forgottene.

Washington supported the founding of the New Jersey

Gazette, which served for a while as a type of army news-
2
paper.
Army newspapers existed in both the Mexican and Civil
Wars, and some continued publication after the latter war.
World War I.-- Not until World War T did military news-
papers develop enough to make an appreciable contribution

to morale. The prototype for overseas newspapers, and

1/Phillip S. Foner, Morale Education In the American Army,
Tnternational Publishers, New York, 10llls De Lfe

2/Edwin Emery and Henry Ladd Smith, The Press and America,
rentice~Hall Incorporated, 195lL, pe l2l.

Department of the Army, Army Technical Manual 28-210,
aShington 25, DoCo, 1955’ poBT-

li/Cedric Larson, "Army Newspapers in the World War,"
Journalism Quarterly, (June, 1940), 17:121-132.

-7




the largest during World War I, was The Starsg and Stripes.

The beginnings of this paper may be traced back to 1863,
but early attempts at publication met with only limited
success.1

Primarily, it was through the energy and efforts of
Second Lieutenant Guy Te. Viskniskki, a Spanigh-American

War veteran, that the World War I Stars and Stripes was

started.g/ Prior to his arrival in France with the Ameri-
can Expeditionary Force, he had managéd a training camp
newspaper in the United States.

The American Expeditionary Force General Staff loaned
the paper's staff 25,000 francs to get started and then let
them "severely alone." This was the first Army newspaper
to have an official status. The first edition of the eight-
page, standard-size weekly was published February 8, 1918.

Within twelve months it had a circulation of 526,000
and had long since repald 1its loan. The fingl issue was
dated June 13, 1919.

Many unit papers were also started during World War I.

I/The Stars and Stripes (April 18, 1956), p. 11 (Columm 1).

Q/Mark S. Watson, "Thelr 0IC Cites 1918 'Stripest! Staff
Members," The Stars and Stripes (Composite, Commemorative
Editionj, (November 11, 1950}, Department of the Army,
Washington 25, DeCe, Pe 2 (Column 6).

3/The Stars and Stripes (June 13, 1919), Volume 2, Number
1975 (Column 5).

h/Ibid., (Column 3).




Some of these were far less impressive than The Stars and

Stripes. One such paper was The Flyer, "official organ" of
one of the early Aero Sguadrons. This papér was written
in pencil with its plectures dravn on the sheet.s Yet 1t had
a puzzle department and a comic colunme.

Following the Armistice a number of papers were started

for oceupation troops in France and Germeny. The Amaroc

News, a Third Army daily, started publication on April 21,

2
191G, Tts name came from the inltial letters in the words
American Army of Occupation. This paper had five columns,

ran from four to six pages, and carried news from all over

the world, much of which was supplied by the New York Herald.
Tt ceased publication January 2L, 1923.
In the United States during World War I the most Import-

ant military paper was the Trench and Campe. This 12-by-18-

inch paper was published simltaneously each week in over 30
campse It was first issued October 8, 1917, and had a normal
circulation of 125,000 copies per week. Every camp receiving
it could add its own local news. The paper carrled adver-
tising, but was financed mainly by the Y.M.C.A.

In addition, there wers a number of other papers

I/The Stars and Stripes (May 17, 1918), Volume 1, Number
1523 (Column ).

2/Cedric Larson, oPeCibe.s p. 120.
OPeCLT
3/ Ibid., Pe 127«
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published in various camps, usually coming under the direc-
tion of intelligence officers and staffed by enlisted men.
The maln purpose of military newspapers during this
period was to stimulste morale.l/
Most camp newspapers in the United States were discon-
tinued in the winter of 1919.2/ But Army newspapers did
exist between the wars, although they were reduced to an

unofficial statuse. One, Rainbow Revellle, had continuous

publication between wars, celebrating its twenty-seventh
birthday during World War ITI.

World War IIL.-- Most World War II military newspapers
seem to have started early in 19l1.

After the Unlited States entered World War II, The Stars
and Stripes was revived as a tabloid-size weekly on April

o/
18, 1942, By the time of the North African invasion in

November, 1942, it had become a daily. Before the war ended,
the paper had 25 editions. Twenty-two of these had appeared
in Europe and three in the Pacifice. A few appeared for as
short a period as five days, but the London edition lasted

for three and one-halfl yearse.

1/Tbid., p. 131. 2/Ibide, Ps 130

3/Army Technical Manual 28-210, op. cite

William Perry, "The GI Fourth Estate: A Tentative Appraisal,"
ournalism Quarterly (September, 1916), 23:273-279.

5/Ibide, pPe 277

6/Richard De. Walk, "Changing News Treatment in The Stars and
Stripes," Journalism Quarterly, (March, 19h8), 25:[3-5l.
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In the first issue General George C. Marshall, veteran
of the American Expeditionary Forces, said that in World
War I "no official control was ever exercised over the

matter which went into the Stars and Stripes.e.«s This

1/

policy is to govern the conduct of the new publication,”

EBarly in World War II, before the invasion of Europe,
the Stars agd Stripes was "practically a trade paper for the
Air Force." It carried detalled data on the tons of bombs
dropped, sorties flown, and other such information. At
times the story of alr operations ran to 1,500 words, a
Tairly large percentage in a four-page tabloid.

Total circulation for the Stars and Stripes reached

gsome seven million during World War II.

Yank, The Army Weekly was a magazine published in 21

editlons at 17 places around the worlde. Its staff numbered
some 127 soldiers, including editors, reporters, photog-
rapher&, artists, cartoonlsts, circulation and production
men.

Each week mats of its 2l peges were airmailed to dif-

ferent locations around the world from the New York offices

l—/fE-ido’ Pe 27-70\

2/Bud Hutton and Andy Rooney, The Story of The Stars and
tripes, Ferrar & Rinehart, Inc., New York, 19D, DPevcDe

ﬁ/Jack Blood, "S&S No Longer Sassy, Just a Link with Home,"
ditor & Publisher (January 21, 1856), 89:18-49.

L /The staff of Yank, The Army Weekly, Yank--The GI Story of
the. War, Duell, Sloan & Pearce, New York, 1907, pe O
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of the Army's Special Services organization. The only thing
necessary wés to cast mats of as many master pages as were
needed, The cover, however, had to be printed in two colors.l/

Yank reached a peak circulation of two and one-half
million.g/

During the war nearly all major units and camps had
thelr own publications. The staffs of these papers were
nearly always small and generally suffered from a shortage

of newsprinte One of the best, the Antilles Air Command's

Thunderbird, never had more than two full-time staff members.

Hany of these seem to have been competitive in charac-
ter. Editors of the Greenville (Mississippl) Army Air Field
Post claimed that their paper carried the surrender of Italy
before any other paper, either military or civilian.

Exactly 1l minutes after receiving an Associated Press dis-
patch giving the news, they finished making over their front

page. The Kearney (Nebraska) Alr Base News carried the story

of the Pantelleris landing before its neighboring civilian

newspapers in Denver and Omaha did.

Postwar Periode-~- With demobilization, the number of

1/Hodding Carter, Where Main Street Meets the River,
inehart & Company, Inc., New York, 1953, pe 157.

2/Edwin Emery, op. cit., pe 61ll.  3/Ibide
LL/William Peery, ope Cit., Ds 275

5/Iblde, Pe 2774
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military papers decrf7sed but again showed an increase with
1
the Korean conflicte
2

Yank was discontinued by December 31, 1945, but one
1ssue of the magazine continues to be published annually by
the Armed Forces Press, Radioc and Televlision Service to pre-
serve the copyright on the name.

In April, 19h5, an edition of the Stars and Stripes

moved into Pfungstadt, Germany, near Darmstadte. As

servicemen returned to the United States, all European

editions of the paper were combined into this one, and

civilian newsmen began to replace most of the military staff.
At one time the circulation of this paper shrank to

70,000, but by 1956 it had risen to 150,000 circulatione

In 1949 it moved to a former Luftwaffe airfield at Darmstadt.

Today, two editions of the Stars and Strilpes are still

being published. The Pacific edition is located in Tokyo,

Japan, and the European edlition continues to be published

at Darmstadt, Germany.

These papers are separate activitles of their respective

1/Army Technical Manusl 28-210, op. cit.

2/Wer Department Gircular Number 292 (25 September 1945),
ashington 25, D«C.

3/Armed Forces Press, Radio and Television Service, History
of Armed Forces Press, Radlo and Television 3ervice (July 1,
1956 ), 250 West 57tn Itreet, Tew Zork 19, ILiew York, De Te

li/Tack Blood, op. cit.
5/The Stars and Stripes (April 18, 1956), p. 11 (Column 2).
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1
overseas theaters. Wo funds appropriated by Congress are
involved in the operation of either paper, except for the
pay of military personnel assigned to duty with them. Other-
wise they are self-supportinge.

Regulations prohibit them from carrying advertising,

8o they finance their operations through the sales of books,
magazines, and periodicals.g/ Bach paper continues to sell
for five cents.

These papers buy news, photos and features from. the
two wire services and from feature syndicates.

The Pacifle paper has a gtaff that is about half mili-
tary and half civilian. Military staff members represent
all branches of the armed forces. On the European edition
the staflf is predominantly civilian. At the time of this
writing, the Eurcpean paper has an Air Force colonel as
editor-in-chief, and the Pacific edition has an Army major
as "officer-in-charge."

FEssentially, there is no restrictlon or censorship on
the news content, but in cases of derogatory or controver-
sial matter, the papers run a wire service story with an

Associated Press or United Press International ligature

1/Perscnal correspondence from Colonel John 0. Weaver, Chief,
Troop Information Division, Department of the Army, (Febru-

ary 17, 1959).
2/Ibid. 3/Ibid.
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rather than an article on the subject wr;tten by a staff
member.l/ The purpose of this is to avoid any suggestion
of an official stand on controversial issues. Editorials
are not carried.

These two papers blanket their respective theaters,
providing national and international news for all United
States ciltizens stationed abroad, both military and civilian.
But overseas, as well as in the Unlted States, almost every
military unit of any size has its own publication. Thers
are over 1,400 of these throughout the world today.g/

Of this number, some |75 are published on Air Force

installations. About 250 of these are letterpress and

photo offget publications; the remainder are mimeographed.

2e Military Press Services
Barly service.-- Probably the earliest attempt to

supply military newspapers with news from a central bureaun
was made shortly after World War I. Larson quotes an order
of April 8, 1919, from the Adjutant-General of the American
Army of Occupation authorizing commanders to send represent-
atives for a tour of duty with the personnel of the Stars

and Stripes to study their business and editorial operations.

1/Tvid.

g/History of the Armed Forces Press, Radic and Television
Servicey Ope Cite, Do 3

j/Personal correspondence from Major W. R. Young, ope. cilte.

li/Cederic Larson, ope clte, Da 2e
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The order continued:

"Furthering this work, the divisional personnel
will take care of all legitimate news arising within its
own area, and will be supplied by dailly courier with
general news as to A.E.F. gports, entertainments, edu-
cation, movements and other operations of general im-
portance, by the A.E.F. central news bureau, now es-
tabllshed in Paris and Chaumont. This bureau will
relay to all A.E.F. papers news of general interest
originating in all sections of the A.E.F. and elsewhere
as practicable, this news being digested, multigraphed
and sent to all A.E.F. papers regardless of location,"

World War II.-- In August, 1942, Camp Newspaper Service

was started as a clipsheet publication to aid editors of
camp papers.l/ Initially it serviced LOO papers, but by the
end of the war 1t was providing material to a total of
3,269 publications. It expanded early to provide stencils,
mats, and photographs to its subscrlberse.

Camp Newspaper Service also published GI Galley as a

monthly magazine to give professional help to the camp
2

newspaper editorss It' issued an Army Editort's Manual,

and later gsponsored an annusal competition for ﬁhe best

service newspaper. 3
Army News Service was started in February, l9h3.—/

The main function of this service was filing news by tele-

graphic code, which was transmitted by the Army Signal Corpse.

T/History of the Armed Forces Press, Radio and Television
Service, ope clite

2/William Peery, Op. cite, p. 21l

3/History of the Armed Forces Press, Radio and Television
Service, Ope Cite.
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Except for 21 ports of embarkation in the United States,
1t serviced only overseas installationse. Operating on a
2hi~hour basis, Army News Service sent out between 80,000
and 100,000 words daily. It discontinued filing by tele-
graphic code in January, 19,6

The Navy started Shipts Editorial Assoclation in March,
1945. This functioned for Navy newspapers in much the same
mamner as Camp Newspaper Service did for Army paperse

Postwar periode~-- Army News Service's remaining func-

tions were merged with Camp Newspaper Service in August,
19&6, to become Armed Forces Press Service.i/ This was
financed by Army and Air Force information and education
functions, until Shipts Editorial Association was combined
with 1t on October 15, 19LG.

Radio and television services for military personnel
were combined with the press service on April 21, 195&,
to becomg the Armed Forces Press, Radio and Television
Service. At this time it became a subordinate activity
of the 0ffice of Armed Forces Information and Education,
Department of Defense.

Today the Armed Forces Press Service function mails

a weekly clipsheet containing news, features, photographs,

/1513,
g/:[bidu, Pe 60
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1/
and cartoons to any military newspaper that requests it,.

This materlal is designed to be used on letterpress, photo
offset, mimeograph, or offset duplicator equipment. In
addition, letterpress papers are provided with matrices of
line art and photo half-tonese

Papers printed by photo offset use the material direct-
ly from the clipsheet.2 Those papers which are mimeograph-
ed receive pre-cut line art and photographic stencils. Off-
set duplicator publications are sent special adhesive-backed,
pre-printed masterse.

The Armed Forces Press Service offers two professional
aids for edltors. Upon request, critiques of any service
paper are supplied. These give a complete analysis of the
paper with suggestions on how 1t may be improved. The

second ald 1z a monthly technical publication, Galley Guilde,

which carrlies news and professional material of interest to
the edltor. It 1s also a medium of exchange of ideas be-
tween newspaper editors and the Armed Forces Press Service.

Twe full-time correspondents cover the Pentagon for
Armed Forces Press Servicee

A quarterly Department of Defense Newspaper Award is

beidO’ Pe Ce g/Ibido
3/Ibides Pe 3 i/Ibid.
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made by the Armed Forces Press Service to newspapers which
have "served as a positive factor in promoting efficiency,
welfare, and general morale through their excellence of
content, news interest, and effectiveness of design."i/

A monthly "Pat-on-the-Back" certificate i1s also made to an
outstanding military cartooniste

In addition to materlal supplied by this service, Air
Force editors may, upon application, receive weekly news
and feature material from the Air Force News Service. Most
Alr Force commands, which are units immediately subordinate

to Alr Force Headquarters, also send out releases for

edltors at their subordinate bases,.




CHAPTER TIT
THE ATR FORCE NEWSPAPER SYSTEM

l. Procedures and Policies

Definitione--~ "An Air Force newspaper is a publication
monitored or produced at any level of command by Office
of Information Services personnel, to dlsseminate to
military and civilian personnel at a specific location
Air PForce news and information not readily available
from other sources. The term includes Air Force
civilian newspapers." 1/

Responsibilitye-- The Director of Information Services,

Office of the Secretary of the Alr PForce, has editorilal
policy supervision over Alir Force newspapers.é/ He must,
however, operate within the overall policies established by
the Secretary of the Alr Force.

Commanders of major alr commands have the responsibility
of approving the establishment of papers within their commands
and of monitoring these papers.3 Functionally, this is done
by the information services staff sections.

Alr Force commanders at the various command levels that

issue newspapers are, in a broad sense, the "publishers"

of these papers. They are required to insure that these

1/Air Force Regulation Number 1907, Alr Force Newspapers
ay 6, 1958), Department of the Air Force, washington 25,
DeCey Pe 1o

2/Ibid., p. 2. 3/Ibid.
=20
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publications confoi? to the policlies and standards of Alr
1
Force regulations.

FPunctiong.-- In contrast to former theories, that
military newspapers existed primarily to perform a morale
function, the Alir Force considers the paper ag primarily a
management tool for the individual commander:

"The functions of an Air Force newspaper are to
increase knowledge and understanding of the Air Force
by providing detailed coverage of information of in-
terest and value to Air Force personnel and to afford
the commander an internal Information channel through
which he may provide information on subjects of partic-
ular beneflts to the Air Force, the command, inter-
mediate echelons, and his particular unit. As a house
organ, the newspaper constitutes a tool of management
which provides an employee-communication channel to
ald the cormander in carrying out the aims of the Air
Force internal information program."

Unofficial newspapers.-- One, of two general types of

newspapers, is the unofficial or "commercial enterprise”
paper. This newspaper is produced by a civillan agency
and distributed tc the particular installation at no cost
to the Alr Force. It is financed by advertising sold by
the civilian agency.

The content of this type of publication is not subject
to military controle. But the individual commander may

authorize or forbid circulation within his command.

beido g/Ibido’ P 30
}/Ibid., Pe le )__I_./Ibido’ Pe L}.o
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In practice, contracts are made between the commander
and the printer, establishing the size, content, percentage
of advertising, distribution methods, and other pertinent
factors.l Bditorial content is furnished by the Air PForce
news staffe.

Commercial enterprise papers cannot in any manner sug-
gest that they are official publications of the Air Force.2
Rather, they must carry a statement immediately below the
name plate giving the publisher's name, and stating that
the opinions expressed are those of the publishers and
writers and "are not to be considered an official expression
by the Department of the Air Force."é/ The statement must
also be made that the Air Force does not endorse the prod-
ucts or services advertised in the paper.

The names of the military, or Alir Force-employed civila-
lan, editorial staff cannot appear in the unofficia% publi-
cation except as by-lines over individual articles.—/

Official newspapers .-~ 0fficial newspapers are financed

by elther of two methods: (1) with funds that are appropriated

1/Air Force Manual Number 190!, Air Force Informetion Services
Manual (May 1, 1956), Department of the Air Force, Washington
2i;, DoC., Pe 16.

2/Air Force Regulation Number 190-7, ope ¢it., P. e

beid., Pe Ze )_-I:/Ibido, Pe ).l.o

5/Ibid., Ps le
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1/
by Congress; or (2) with nonappropriated funds. Hon-

appropriated funds are the profits made from such services
a8 base cafeterias, base exchanges, theaters, and other
similar activities. Wo commercial advertising is carried

in the official publication. _/
2
Official papers are classified as:

"Class 1-- Newspapers printed for bases having a total
population of fewer than 1,000 military and
civilian personnel.

"Class 2-- Newspapers printed for bases having a total
population of between 1,000 and 5,000 mili-~
tary and civilian personnel.

"Class 3-- Newspapers printed for bases having a total
population of between 5,000 and 10,000
military and civilian persomnnel.

"Class lj-- Hewspapers printed for bases having a total
popuiation in excess of 10,000 military and
civilian personnel."

A special clasg, "Class G," is af?ed for command news-

3
papers that serve more than one base.
Maximumn weekly paper stock allowances for official

newspapers, other than the special class, are:

Class Allowance per copy per week
Lecesosoanssasoas 37l square inches

Amendment 190-T7A to Air Force Regulation Number 190-7A
April 15, 1959), Department of the Air Force, Washington
25, D.Coe De 1l

Q/Air Force Regulation Number 190-7, ope cit., P Ie



20..0.-0000..--... 7’-'—8 square inCheS
Sesanssvssessssoss 1L|-96 square inches
Heoseceasnsseansnes 2992 square inches

Newspapers lssued less frequently than weekly may increase
their allowances proportionately. Thus, a class two paper
issued bi-weekly may use 1196 square inches of paper per
issue, twice its weekly authorlzation.

There is a priority sequence that cfﬁmanders mast

1
adhere to in financing their newspapers:

"(1) Commanders will make every effort to satisfy
newspaper requirements through the commercial
enterprise device.

"(2) Where the commercial enterprise method is not
feasable, commanders will explore the use of
nonappropriated funds available to Air Force
activities.

"(3) When the above methods of publishing a newspaper
have been found inadequate, approval for the use
of appropriated funds will be considered.”

At ingtallations where there are fewer than 500 mili-

tary and civilian persons, estaﬁ}ishment of a newspaper is
2
discouraged, but not forbidden.
Another type of publication that is authorized, bug/not
covered by these provisions, is the mimeographed paper.
These are usually issued at installations where funds and

facilities are inadequate for other types of publicationse.

l;IEidos P N g/Ibida, De )..|_.
3/Air Force Manual Number 190-l4, op. cit., pe 1l
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Editorialgpolicies.-:/Air Force Regulgtion 190-7 defines
1

overall editorial pollcy:

"Every effort will be made to provide information
which 1s compatible with the concept of the Air Force
newspaper as the house organ of the commander and to
further Air Force internal information objectives.
However, overemphasis on management subjects to the
exclusion of entertaimment will inevitably result in
losgs of reading audience, and negate the newspaperfts
purposes A judicious balance is essential in all Air
Force newspapers.”

This regulatioﬂ goes on to say that news coverage 1s to
be as complete as possibles Both editorial and news policies
are to help increase knowledge and understanding of the Alr
Forces These publications are required to conform with the
journalistic customs of confining editorial matter to the
edltorial columns, distinguishing between facts and opinions,
and ablding by other accepted newspaper practices,

No political campaign news 13 permitted in those papers
published within the United Statei7 inasmuch as sudh news is

2
available in civilian newspaperse. But overseas publications
are permitted to carry enough campalgn information to enable
personnel "to understand the political scene and vote intel-
ligentlye"

Awardse.~-- In addition to the Department of Defense News-

paper Award, mentioned previocusly, all Alir Foroe newspapers

l/OEo cites po'3o
_2_/Ibid¢, Pe L]_o
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are eligible to compete for the "USAF Annual Newspaper
Award." Three awards of this fype are made in each news-~
paper class, including the unofficial publications. Nor-
mally, first place awards are presented to the winning
editors in person by the Alr Force Chief of 3taff. Second
and third place certificates are mailed.

Major air commeands make the selections of newspapers
from thelr commands that are to be submitted to Alr Force
Headgquarters for the competition. These commands can only
submit two entries in each of the five classes.g/ No entries
other than those submitted by the air commands are consid-
ered. The "Class 5" category was established solely for the
newspaper competition to differentiate those papers that are
published specifically for more than one base. The classi-
fication is not otherwise usede

Each entry consists of one copy of any six consecutive
issues published during the yéar.

The basis for judging is:

"(1) Journalistic qualitieS-emmmeceo—mreccana- Lo
"(2) Support of Air Force information
objectives—-omwemm 30%
"(3) Use as a management tool by the
commander——e—— --a30%
/5135 pe 3+ 2/Amendment 190-7A, ope cit.

3/Ibid. l/Ibid.
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Judging for the 1958 awards was scheduled for the
third week in January by a panel of five civilian judges.l/
Two of these are permanent members of the panel: (1) Roger

Fox (chalrman), of Hill and Knowlton, New York; and (2) Don

Mace, editor of the Alr Force Timese The remainder are

journalists and industrial editorse

Names.-= The name of the Air Force newapaper generally
reflects the mission or the responsibllity of the particular
installation.g/ Contests are often held to name these pub-

lications.

2e Alir Force News Service and Command Services

Alr Force News Service.=-= The Air Force News Service

provides materials to the editor on a more speclalized basis
than those issued by the Armed Forces Press Service. It
makes a weekly mailing of from four to six news stories,

and either an editorial or a feature release.;/ Subject
matter usually includes: (1) official actions that have a
direct influence on Air Force personnel; (2) developments in
new equipment; or (3) "any story which emphasizes the objec-

tives, accomplishments, and trends in the Air Force."

This service 1s recelived automatically by the editor

17Personal correspondence from Major W. R. Young, Chief,
ditorial Production Branch, Office of Informatlion Services,

Department of the Air Force, (January 1L, 1959).

2/Air Force Manual Number 190-li, ope cit., p. 15

3/Ibide, p. 16a
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only after an initial application is made through proper
channels.l/ Whereas credit must always be given whon Armed
Forces Press Service material is used, c¢redit is not neces-
sary when the Alr Force News Service material is used.
Rather, editors are encouraged to localize the subject
matter where poszsibles The use of this material is not

mandatory.

Command services.-- Correspondence with five of the

nine Alr Force commands located in the Unlted States reveals
that each provides materials for 1its base newspaperse. The
quantity of this matter varies. One command makes few formal
releases, but lssues a monthly newsletter conta%ning infor-
mation adaptable for use in these publications. Conversely,
the Strategic Air Command makes weekly releases for its base
newspapers. For the month of October, 1958, these totaled
79, or an average of 15.& releases for the five weekly issue-
periods concerned. The quantity of material issued by the
other three commands varied between these two. Some

commands require that credit be given when the material is

I7151d., p. 17-

_/Personal correspondence from Major Leslie F. Ross, Director,
Internal Information, Alir Defense Command, Ent Air Force Base,

Golorado, (January 27, 1959).

Q/Press service releases were provided by Major Arthur W. Paul,
Chlef, Internal Information Division, Strategic Air Command,
Offutt Air Force Base, Nebraska, (January 2li, 1959).
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used; some do not

3e Summary

Structure .-~ Alir Force newspapers are rather loosely
bound in one large framework, with overall policy and super-
vislon conducted by Air Force Headquarters. At major com-
mand level the structure becomes more closely conbrollede.
Here indiwidual papers are reviewed for compllance with
directives and policy. Papers that are to be considered for
Alr Porce newspaper awards are selected at command level and
sent to the 0ffice of Information Services at Alr Force
Headgquarters. AT the base level the commander is the pub-
lisher of his own newspaper, but he must operate within the
framework established by higher headquarters.

Responsibllity for actual publication of the paper rests
with the individual information services officer, who is
breadly comparable to a "managing editor," and with the
actual editore.

News sources.-- The Armed Forces Press Service, Alr

Force Hews Service, and individual commands provide materials
for use in the newspapers. These materials Include command
doctrine and policy, messages from commanders at higher
echelons, and professional information that affects the
individuai.

But no Air PForce regulation makes 1t mandatory that any
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of this material be used.

In additlon to these sources, the editor normally has
his own staff for collecting news on his installation, and
some papers have correspondents in various units that fur-
nish additional copy or story leads.

Controle-- Regulations set the boundaries within which
the Alr Force newspapers must operatee. They also establish
atandards and objectives.

Hewspaper awards provide incentives for the newspaper
staff and supervisors to attempt to meet these established
standards. Rating systems applied by some commands show how
a newspaper stands in relation to other papers within the
commande All commands select the newspapers that are to be
considered for Air PForce awards.

Egssentially, then, the Alr Force newspaper is a house
organ, a tool to help the commander do his jobe It is not

intended to represent a "free press.”



CHAPTER IV
TRAINING

ls Training Available
Typese-= In addition to those who have received journal-
ism training prior to active military service, there are
four general types of instruction available to Air Force
personnel.k/ Instructlion is conducted through: (1) the U.S.
Army Information School; (2) the U.S. Air Force Extension
Course Institute; (3) civilian school training; and (l) on-

the-job training,.

Extension coursee.-~= A correspondence course is offered

by the U.S. Air PForce Extension Course Institute, Gunter
Air PForce Base, Alabama.g/ This school is a subdivision of
the Air University, Maxwell Alr Force Base, Alabama. The
complete course is rated by the institute as requiring 120
study hours to complete. Thirty-three of these are consid-
ered necessary to finlsh the internal information section.

This section contains instruction dealing with the base

newspaper, lincluding how to write news and feature stories

T/ATT Force Manual 190-li, oOpe cites pp. 78-80.
g/Ibido, Pe 79:

-3]l-
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1/
and how to edit base newspapers.

Completion of this course "will be mandatory for
officers without comparable civilian or service type of
training who recelve assignments In the information services

2
fielda"- Enlisted personnel are also encouraged to take

the course,

Civillan school traininge--~ EBach year a limited number

of officers are sent to civillan institutions to study in
the general field of communications and public relations.
In the past a majority of these have done work in public
relations, but they may also elect to major in journalisn.
This program is conducted through the Air Force Institute
of Technology, Wright-Patterson Alr Force Base, Chio.
Again, this is a subdivision of the Alr University.

On-the~job traininge-~ The Alr Training Cormand has

published an "On-The-Job Training Program" to help the infor-
mation services officer conduct continuous training for
personnel under his supervision, including those who work

on the base newspaper.

2e The Army Information School -

Background .~- In January, 1946, the U.S. Army Information

1/U.S.A.F. bBxtension Course Institute, "Internal Information
Program," Information Services Officer, Volume 2, Part A,
Gunter Air Force Base, Alabama, 19506, ppe v + 110.

2/Air Force Manual 190-l, ope clte, DPe 79

E/Ibid.. » DPoe 80 «
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1/
School was established at Carlisle Barracks, Pennsylvania.

It became the Armed Forces Information School in June, 1948.
As such, it was a Department of Defense activity under joint
control of the Army, Navy and Air Force. In 1951 it moved
to Fort Slocum, New York, and in April, 1G5, it reverted
back to Army control, resuming its old name.

The Air Force and Navy have both sent students to the
school since its establishment.? Of the total graduates
between l9u6 and 1958, five percent were Navy persommel and
twenty percent were Air Force. By July, 1958, there were
16,058 graduates, of which l,592 were officers and 11,66
were enlisted men.

Since August 13, 1956, 55 Alr Force officers and 139
Alir Force enlisted students have graduated from the schoole.

Academic departments .-~ There are five academic depart-

4/
ments in the school. These are 1) Policy and Plans, 2)

Oral Communication, 3) Applied Journalism, li) Radio-
Television, and 5) Military, United States and World Affairs.
Courses of ingtruction.-=- Two courses of instruction are

2/

givens One 1s a ten~week course for information

1/U.S. Army Information School, Handbook of Information,
Fort Slocum, New York, January, 1959, D. “.

g/Ib:.Ldo, Pe 3.

Personal communication from Lieutenant Colonel Robert A.
elwick, Chief, Applied Journalism Department, Army Infor-
mation School, Fort Slocum, New York, March 13, 1959.

li/Handbook of Information, ope Cit., P« D.

5/Ibid., pe 10,
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officers:

"eeeto train officers and selected civilian personnel
to plan, supervise, and participate in the preparation
and dissemination of Information through availlable
comrunication media, such as military publications,
radio, and television, and to promote relations
activities." '

The eight weeks course for enlisted information special-
ists 1s designed:

Mesto traln enlisted persomnel to participate in the
administration of the Army informestion and public
relations programs, including the gelection, evaluation,
preparation and dissemination of pilctorial and verbal
information for military and civilian consumption
through available communication media such as military
and civilian publications, radio and television."

Applled journalisme-~ Applied journalism i?struction
1
consists of 75 hours for information officerse Of these,

21 are devoted to lectures on news story construction, news-
paper operation, and news sources and outlets. Forty-eight
hours are spent in practical work aimed at developlng the
student!s ability to write and edit news stories. The re-
maining-six hours include a trip to a newspaper, review
and examination.

The information specialist cocurse covers the same
material, except for four hours more of practlcal work and

2/
one hour less of lecturce.

l/Personal communication with Colonel Gelwick, ops cite

2/Ibid.
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A plectorial journalism course includes 23 hours for
officers and 25 for information specialists.;/ Emphasis
is on editing, including picture selection, composition,
and the plcture story. About one-third of the course is
devoted to practical worke.

Primary emphasis in all phases of instruction is given
to practical exerclses.: Students are presented with news
problems which they must solvee These are practical problems

that the student may well encounter once he has left the

schoole.

I/Tpid.
2/Ibid.



CHAPTER V
THE AIR FORCE HEWSPAPER

Purposee~- A physical description is given here of the
179 Air Force newspapers reviewed. The method of financing,
of printing, and the data concerning distributlion are also
given.

The results of a content analysis are presented. The
main objective of this analysis was to determine the general
types of subject matter carried on the front pages and on
the editorial pages of these publications, under the theory
that this would indicate the nature of the publications
themselves.

The number of subjects In individual categories were
totaled, averaged, and a percentage for the total subject
content in the categories was determined.

The number of papers carrying sports and socilal news
and certalin other special.features were countede.

An analysis of Armed Forces Press Service material car-
ried in these papers was made, and of material carried from
one major air command!s press service. Since Air Force News
Service material does not have to be identified when it 1is
used, a determination of this content could not be made.

Appendix B gives a detailed subject analysis of front

300
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page and editorial page content for each publication.

le. Description

Paper stock.~- Of the 179 papers inspected, 115 were

printed on regular newsprint. Sixty-four had some type of
coating. Twenty-seven of these 6& were printed on slick,
g£lossy paper.

Sizge-~ In format size the papers ranged from the smal=-
lest of 7-by~l0 inches to the largest of 17-by-25 inches.

These may readily be divided intc three categories:

(1) standard-size; (2) tabloid-size; and (3) sub-tabloid
sizee

Those that clustered around the standard-size publi-
cations ranged from 15-by-22 through 17-by-25 inches. The
tabloid cluster ranged from 10~by-ll inches through 12-by-
19 inchese. Sub-tablold sizes were from 7-by-10 inches
through 9«by-12 inches.

Twenty-four of the publications were in the standard-
3ize category. There were lué in the tabloid-size category,
and nine in the sub-tabloid group.

Most of the sub-tabloids, published both overseas and
in the United States, were official publications. Con-
versely, all standard size publications, with but one ex-
ception, were unofficial publicatiohns.

Table 1 gives this classification by geographlcal area.
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Table le General classification of the format sizes of 179
Air Force papers by area and type of publication.

Format Classification
Area and Type | Total -
Publication Papers
Standard Tabloid Sub-Tabloid
Overseas and
Alaska 6 I 2 0
(Unofficial)
Overseas 13 0 39 Iy
(Official)
United States 87 19 67 1
(Unofficial)
United States | L3 1 38 n
(Official)
Totalesssss | 179 2l 116 9

Pagese~= In numbers of pages, these publications ranged
from two through 28 prages. The average number of pages was
8.4lt5 per paper.

Freguency of 1s8sue.--~ Of the 179 papers inspected, 120

were issued weekly. This represents 67 percent of the total.
Forty-two of them, or slightly over 23 percent, were publish-
ed either bl-weekly or twice monthly (both classifications
were used). Seventeen of the papers, representing less than
10 percent of the total, were issued monthly.

0f the 120 papers published weekly, 86 of them, 71.66
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percent, were issued on Fridays and 23 papers, 19 percent,
were issued on Thursdays. Eight were issued on Wednesdays.
Only one was issued on Mondays and one on Tuesdays.

Method of financing.=-- On both pre-test and final

questionnalres, informétion officers were asked to identify
the method of financilal support for their publication:
"Please cirecle the type of newspaper you publishe
"a. Commercial enterprise
be. 0fficial ~ Nonappropriated funds

ce Official -~ Appropriated funds
d. Combination of the last two"

0f the 139 replies received, 78 circled "a,"

indicating
that over 56 percent were financed by the printer through
the sale of advertising.

Forty~four, a 1ittle over 32 percent, were official pub-
lications gupported by appropriated funds, while 15, slightly
more than 10 percent, were official publicatlons supported
by nonappropriated fundse

One reply signified that the paper was supported by a

comblination of appropriated and nonappropriated funds.

Digtribution.-- On both quedtlionnaires information

officers were asked how many coples were printed:

"The number of copies printed each issue is .

This question was not completed by three respondentse.
In the arbitrary categories of distribution established

for Table 2, it will be noted that a majority of distribution
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lies in the 2,000 and 3,000 groupings, but that the average
l1s over A,EOO. Minimum distribution for any paper wes
200 coples and maximum distribution was reported as 23,000

per issue.

Table 2. Distribution of 136 Air Force newspapers, divided
into the indicated categories,

Category of Number of Distribution Humber of
Distribution Papers Papers
200 - 9990..‘003. ? 10,000o.oooo. 3
IOOO b 1999....-..- 21 ll,ooooo-oo-o 1
2000 ~ 2900 4eecece 31 12,500e0seves 1
3000 = 3999eesecsse 2l 155000 0c0s0ee 1
I_I_OOO - 1].999..;000-. 12 l?,OOO..-oooa 1
000 - 5999;00:00.. 18 23,OOO-OC°O‘G 1
000 = ©6999¢encscse 10
7000 = 7999 eesceses 1

8000 = 899G eeessces 2 Totaleesss | 136
Q000 = 99904 ¢secsee 2

Average
Distribution: L1206 copies

Level of issuee-~ On the final questionnaire only, in-

formation officers were asked to state at what level of com-
mand the paper was published, if other than base-level:

"(If other than a base paper, what type? "

0f the 120 questionnalres returned by information offi-
cers from the final mailing, three Indicated that thelir papers
were publlshed at alr command level. Four replies stated

their publications were made at air divislon levsle.
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As explained previously, alr commands are immediately
subordinate to Air Force Headquarters. Major subdivisions
of these commands are numbered air forces, i.e. 8th Air
Force, 13th Air Force, and so on. Immediately subordinate
to the numbered air forces are the air divisions. Thesse
alr divisions may or may not have more than one Air Force
base subordinate to theme.

The three papers at command level had an average dis-
tribution of 9,233 coples per issue, with a minimm distri-
bution of 5,200 and a maximum of 12,500.

At division level there was an average distribution
of 11,000 copies. The maximum distribution for the four at
this level was 9,000 and the minirum was 2,000,

The remaining 113 replies to these questionnaires indi-
cated that their publications were issued for a single Alr
Forece base.

Method of printing.-- Editors were asked, on both ques-

tionmnaires, to state the method used to print thelr papers:
"How is your paper printed? (Letterpress, Offset, etc.)"
Three editors, of the 130 who responded, did not answer
this gquestione
A total of 109, or slightly less than 85 percent, were
printed by letterpress. The remaining 18 were printed by

photo offset.
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2. Content

IFront page.-- Most material carried on the front pages

of these publications was local newse Over 68 percent of
the subjects appearing on the front pages dealt with local
events.

Subjects concerning Air Force personnel in general
or subjects that dealt only with news about the Air Force,
but not the particular command or base at which the paper
was published, were placed in the "Air Force News'" categorye.
This grouping represented the second largest classification,
having a 1little less than 12 percent of all subjects dealt
with.

Management articles comprised the next largest category.
These subjects represented lesas than eight percent of the
total, and in nearly all cases were locabted in a subordinate
position on the front pagee In no instance was a management
article given the most prominent display on this page. Man-
agement stories dealt with such things as driving regulations
on the base, new base policies of general application, and
similar subjects.

Subjects that were concerned with the activities of the
particular command in which the paper was published, but not
that specific base, constituted less than five percent of

the totale.

Material that was not news, but was interpreted as
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belng aimed primarily at éntertaining the reader, was placed

in the "Feature" categorye.

As shown in Table 3, these sub-

jects represented slightly more than two percent of the total.

Topics that did not seem to logically fall into the

first five categories were placed in the "Other'" category.

Table 3. Subject analysis of front-page stories appearing in
179 Alr Force newspapers, including the number of
photographs ("Cuts") on each front page, by general
location and type of publication.

I

Front Pages
Area and Type|Total
Publication Papers
Bagse| Manage- |Cem~ | A.F.|Fea- | Other|Cuts
News| ment mand| News | ture
News
Overseas and
Alaska 6 48 5 2 10 1] 11 18
(Unofficial)
Overseas L3 221 27 18 22 5 5 89
(official)
United States| 87 [h9 | L5 38| 93] 20| 27 |232
(Unofficial)
United States| L3 [209 30 7 35 3] 27 90
(0fficial)
Total..J 179 927 | 107 65| 160 29| 70 |L29
Average... --- [5.17 .59 .36 | 89| 16| .39 [2.39
Percentage... 100 [68.3]7.88 479 |11.8| 2414 5.15 |===
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Editorial pages-- A page was clagsified as an editorial

page ohly when it had, as a minimum, one editorial or a col-
umn identified as coming from the commanding officers. Forty-
eight, or 27 percent of the papers, did not have editorial
pages that met these qualifications.

BEditorials and commanders! columns, ccmbined, accounted
for slightly less than 39 percent of the subjects carried on
these pages. In two instances the commanders! columns ap-
peared on the front pages. These were placed in the "Other"
category in the front page analysis.

Next to edltorials, news items represented the largest
percentage of the subjects. Slightly less than 26 percent
of the ltems carried dealt with news events.

As shown In Table lj, feature articles came next with
23 percent of the total.

Commanders'! columns, by themselves, represented the
smallest percenﬁage of the subjects carried. These accounted
for a 1ittle over 10 percent of all subjects.

Photographs averaged less than one-half photograph per
editorial page. "Thumbnail® piétures of commanders or others
who were ldentified as having written the particular column
were not included in the analysis.

Slightly more than one paper in five carried cartoons

on this pages. None with political implications were carried.

Twenty-four of the 192 editorials recorded in Table h
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were from Armed Forces Press Service clipsheets, representing

12.5 percent of all editorials.

Table li. Subject analysis of editorial-page matter appearing
in 179 Air Force newspapers, including pictorial
matter on each editorial page, by general location
and type of publication.

Editorial Page
Area and Typg Pa-

Publication | pers
Edito- Commend~| Chap- | News| Fea~{Car- | Cuts
rials| er's laints ture|toong
Column Column
Rgerseas and 6
eska 2 3 6
{(Unofficial) )l 7 o 2
Overseas 43 20 18 { 6 | 21
(0fficial) 3h b 36
United States| 87] 110 6 21
(Unofficial) » b7 7 . 3h
United States 3 6 2
(official) b . ? 7] 2 b2 | fes
Total...] 179 192 71 85176 [157 | 38 | 8L
Average e ~w | 1.07 .)_|_0 .LI.? 1 82 o2l o’.].?
Percentage...| 100 [28.19 | 10.43 [12.48 | 25.9] 23 ORI

Armed Forces Press Service.-- 0f the 179 papers, lBh

of them, or 7lL.86 percent, carried at least one item with
the "AFPS" ligature.
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A total of 2&1 of these, 3881 percent, were news items.
Cartoons and photographs accounted for 239 items, or 38.48
percent of the totale. One hundred and seventeen, 18.85 per-
cent, were feature articles. The remaining 2l items were
editorials, accounting for 2.87 percent of the Armed Forces
Press Service material.

Command press Servicese-- 0f all the alr commands thAt

required theilr subordinate.units to carry credit lines for
the material they furnished, the Strategic Air Command Press
Service material was most used.

Of the 1 Strategic Air Cormand papers reviewed, 37
carried materiagl from that command's press service.

The 192 news items carried accounted for 96 percent of
this, while eight editorials comprised the remainder.

Of the 192 news stories, 2l of them, 12.5 percent, had
been "localized" by the papers that carried theme

Sports and social newge-- Local sports news was carried

by 162 of these papers, over 91 percent. This was either
news about sports events on the base, or sports events in
nearby communities in which base personnel participated.
One hundred and eleven parers carried soclal news, or
news about family events. Predominantly this was material
written about the activities of the officers and non-
cormissioned officers wives! clubs. Papers carrying this

material represented over 62 percent of the totale
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Other.-- One of the attractions of these papers for
the reader, although not counted or measured, would seem to
be the many schedules of coming eventse. These schedules in-
cluded coming attractions at the theafters, the various clubs,
and other entertaimment yet to take place.

The one type of specialized column that appeared most
often was the book colummne. Usually this reviewed new books
that had recently arrived in the basze library. Sixty-one
papers, 324,96 percent, carried columns of this tyDe .

Other columng that appeared in at least one paper in-
cluded: "arrivals-departures" column; food preparation
column; rumor column; auntomobile colurn; clothing column;
Boy Scout column; doctor!s column; legal column; financial
column; base-exchange coiumn; and colums by squadron_re-
porters.

Eighteen of the papers carried pages that were devoted
exclusively to photographs and their attendent captlionse

Other languagese.-« Some of the papers published in

overseas areas were bi-linguale. A certain amount of material
for local nationals employed by the Air Force was published
in theilr own language.

0f 31 papers published in countries where English is
not the basic language, 17 carried material in the local
language. PFifty-five percent of those in non-English

speaking countries were bi-liingual,
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3« Sumeary

Descriptione~~ Most of the Alr Force newspapers eX-

amined were printed on conventional newsprint stock and

were of the tabloid size. An average of 8.l5 pages were
carried in the 179 publications. HMost were published weekly
and issued on Fridayse

A majority of them, over 56 percent, were financed by
the printer through the sale of advertising. Slightly more
than 32 percent were supported by funds appropriated by
Congress.

The average distribution of these publications, from
the reports of the information officers, was u206 copiles per
issues The vast majority of these were published at base
and division level, and are therefore "local" in nature.
Only three were reported as being published at command level.

Almost 86 percent of the papers were printed by the
letterpress method. The remainder were printed by photo
offset.

Content «-- Over 68 percent of all stories carried on
the front pages of the 179 papers dealt with local events.
Slightly less than 12 percent dealt with Air Force news in
general. Less than elight percent of the front page stories
were of a management nature. Fewer than five percent of the

articles dealt solely with the particular command of which

the installation was a part. A little over two percent of
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the articles were feature stories. Over five percent fell
into the miscellaneous category. An average of about two
and one-third photographs were used on the front pagese.

Seventy~three percent of the papers carried editorial
pages. Slightly less than 39 percent of the categories of
material treated on these pages were editorials, including
commanders?! columns. News items accounted for a little less
than 26 pefcent, and 23 percent were feature stories. About
one out of each eight editorials, exclusive of commanderst
columns, came from the Armed Forces Press Service.

Almost fthree-fourths of the publications carried at
least one Armed Forces Press Service ltem. A majority of
this material was news items, followed closely by cartoons
and photographs. Less than four percent of the items were
feature articles, and less than three percent were editoriagls.

Over 90 percent of Strategic Alr Command publications
carried material from that commandt?s press service. Otﬁer
commands that required source identification had less carried
in papers at subordinate levels in varying degreesS.

More than 91 percent of these papers carried sports
news, and over 62 percent had social and family news.
Schedules of coming events were carried by most publications,
and almost one-third had book columnse

Over half the papers published in non-English speaking

countries had bi~lingual content.



CHAPTER VI
THE INFORMATIOLN SERVICES OFFICER

Purpose.-- Questionnaires were sent to information of-
ficers to dgtsrmine their general backgrounds, and their
specific backgrounds as related to journalism training and
experience. They were asked to evaluate their commanding
officers?! attitudes toward theilr publications, to state
their own opinlons and policles toward the editoﬁs who worked
for them, and to suggest changes that would, in their opin-
lons, improve the Air Force newspaper systems

This chapter is an analysis and sumation of the 11

‘returns of these questionnaires.,

1« Individual Backgrounds
and Present Status

General backéround.-~ The usual responsibilities of an

Alr Force information.éfficer include: (1) internal infor-
mation; (2) public information; (3) community relations;
and (l.) in some cases maintaining the history of the unit
or command.l/

The internal informatlon program itself "encompasses

1/U.S.A.F. Extensior Course Institute, "Information Services,
Organization and Communication,'" Information Services 0Officer,
Volume 1, Gunter Air Force Base, Alabama, 1950, ppe U4-5.

-50w
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all creditable means and methods of getting information
across to Air Force personnel."l In addit%on to the base
newspaper, this includes: (1)-"Cdmmander's Ccall," a monthly

)

meeting for all personnel; (2) "information centers," con-

taining other publications of interest to Alr Force person-
nel; (3) radio and television stations on many bases, eSpe-
clally on overseas installations; and (lf) other miscellaneous.
activities.

Civilian information officerse.-- Eight responding infor-

mation officers indicated that they were civilianse O0f
these, three stated that they also edited the base news-
papers

Three did not give thelr civil service ratings. One
had a rating of "GS-9." Three had ratings of "GS-1l." One
had a rating of "GS-13."

The ages of these eight ranged from 3l through 58 years,
with a mean of 39.5 and a median of L2 years.

Two replied that they had completed 18 years of formal
schooling; three stated 16 years; and one indicated 12 yearse

The least experience in Air Force 1Information work was
reported as one and one-half years. The most experlence was
16 years. The average was 11 years and the median was 10.5
yearse.

These eight indicated that they had held their present

jobs from nine months through 12 years, with an average of

1/15164;}p. 10,



52
slightly more than four and one-half yearse.

Of those with college degrees, two reported holding
degrees in journallsm and one had taken journalism as a
minor area of study. Two others had taken journallsm courses
in college. Two more had graduated from the Army Infor-
mation School. One had no prior training in journalism.

Seven of the eight cited experience in Journalism
before working for the Air Force. Three had worked on
daily newspapers. One had been editor of a small publi-
catione Three had experience in public relations worke
In addition to other experience, one had worked on a trade
Journal and one had worked in advertising.

Only one was undecided whether he would continue in
information work. The rest stated that they planned to do
S0. All replied that they planned to continue in thelr
pregent jobs, at least for the immediate futurece.

Military information officerse-- One information officer,

who returned the main questlonnaire, falled to return the
rersonal data portion. Returns of the personal data sections
by military information officers totaled 132. Six stated
that information work was an additional duty to some other
primary job. These six returns are included in all tabu-

lationse

Ranke-- One of the respondents failed tc specify his
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rank. Ranks of the remaining 131 were stated as:
Colonel.............l"l
Lisutenant Coloneleses.ll
Major..................20
Captaifiessescssoesasssaltd
First Lieutenant.......39
Second Lieutenanteeaess1l
Warrant Officereescescse L
fiaster Sergeanfeesseses L
Technical Sergéantees.«s 1
Agee~- Twc respondents did not state their ages. The
130 who did ranged in age from 22 through 55 years. The
average age was 32.7 years, and the median was 36.16 Teors.
Ratede-- The term "rated" applies to officers who have
been trained as pilots or in other flying skills. Seventy-
one of 12l respondents, representing slightly more than 58
percent, stated that they were not rated.

Formal schooling.-- Respondents were requested to circle

the last year of school they had completed, and were asked
on the second mailing of the questionnaire only:

"If you have a degree what was your major area of
study?"

One return did not include an answer for thls question.
The remaining 130 indicated their last year of formal
schooling to be:

10 yeaArSeesesss-ssesseee 1
18 yearSeecescocecsssoall
1 years...............l?
1 years........-......63
1 TEarS esesesessecnvces 8
1l TearSescesisossesseel’s
13 VEBrSeesscessscscecs 5
12 FEeArS esevservssscnsese 8



The 19-year category had been added and circled.

Of the degree-holders who stated what their major area
of study was, one held a Ph. D. in Kass Communications.
Blght held master's degrees in:

Journalismeseseeeansacell
Englishesessconcecescnsl
Guidance & Councilinge..l
History....-e......--.-l
SpeeChececsscncasscnnnel

The 81 stating the area of study in which they held
bachelorts degrees specified:

JournalisMessacencsoosse2l ACronaubicSesssscssssossenl
Englisheeescssesvasconsel? Chemical Engineeringsesssel
Business Administration. Z Engineeringecssseacssseeseel
Public RelationSesssesce General StudieSessececssessl
Education..ploollottaooo 5 Hlmanities....‘..'l.’l-...l
Political Sciencescesese E International RelationSss.l
Radio-TelevisioNessecses Liberal ArtSeecsececasssesl
EconomicSeoessesscescsne 3 Marketinge................l
Chemistry......n-......, 2 Merchandising.............l
HiStOI‘yoo...—.-.--.-o.oo 2 Military SCienGGooo...---‘.l
Socilal Psy0h010gy-.--... 2 MusiCesecsecssoscsssnoasseel
Advertising...-........, 1 Philosophy.....--.........l

Experience in Alr Force information work.-- The infor-

mation officer was asked to explalin twc phases of his ex-
perlence:

"How long have you been in the information field?"

"How long have you been assigned to your present job?"

The first vhase of the question was left unanswered by
seven of those returning questiomnaires. Of the 125 answers,
the least amount of experience in information worlk was one

monthe The greatest amount was 35 years. Average experience
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in this worlt was h.lB vearse. IThe median of the experience
was two years and eleven months. As indicated in Table 5
experience beyond four and five years was somewhat scattered.

Table 5. Length of experience in information work of 125
Air Force Iinformation officers.

Length of unmber Length of Tumber
Experience Experience
Less than 1 year..eeceess029 Between 9 & 10 yoarsSee..2
Between 1 & 2 years......2 Between 10 & 11 years...l
Between 2 & 3 vearSe.seesl Between 11 & 12 years...
Between 3 & Il years.e....ll Between 12 & 13 years...
Between IL & 5 yearsees«e.10 Between 13 & 1l years...3
Between 5 & © yearss.e..e 5 Between 1l & 15 years...l
Between 0 & 7 yearsSeeee.. 1 Between 15 & 16 years...l
Between 7 & 8 yearse.eses O Between 16 & 17 yearsSe..l
Between 8 & O yearSeecs.es 3 35 years...l
Total.ecoeovones |2!;

Four respondents did not report how long they had been
asslgned to thelr present jobs. Of those who did, the least
amount of time was one month and the maximumm was five years.
The average length of time in their present jobs was 15.8
months, The median length of time was 17.7 months.

Journalism training.-~ The fifth question of the per-

sonel data questionnaire asked:
"What previous training have you had in journalism?"
Five returned questiomnaires did not have replies for

this question. Thirty-six, or 28.13 percent of respondents,



56
indicated that they had no previous training in journalism.

In addition to the 20 who stated that they had at least
a bachelor's degree in Jjournalism, twoshad chosen journalism
as a minor area of study in college. Forty-one more replied
that they had taken journalism courses in college. Fifteen
had worked on college papers.

Twenty-one had completed the Army Information School,
and 19 had taken the Extension Course Institute correspond-
ence course for information officers.

Ten had only on-the-job training.

High school journalism courses was the maximum previous
training for two, and one had previous training only in
photography.

Many of the returns indicated training'fh more than

oIle arecae

Civilian experience.-- Regarding civilian experience,

information officers were asked:
"If you have had Jjournalism experience in civilian life,

please state for how long and on what type publication.”

Sixty~-three replied that they had no civilian experience
in journalism, An additional 12 left the question blank,
which was taken as a negative response to the question. Thus,
a total of 75, or 57 percent of respondents, indicated no
cilvilian experience in this field,

llany returns showed experience on more than a single
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type of publication or in a single area. DBut a number of
thogse who stated the Type of experience did not specify
for how longe.

Twenty-two had experience on dally newspapers: (1)
three for one year; (2) four for two years; (3) four replied
three years; (h) one stated four years; (5) one had seven
years; and (6) one stated 10 years. The remainder did not
declare thelr lengths of experience,

One had worked for the Associated Press and on a daily
for 15 yearse. An additional respondent recorded experience
with the Associated Press. Two had experience with the United
Press.

Ten had worked on weeklies., Two nore had edited weekliese.

Seven reported they had experience on house organs, énd
four specified trade publicationse

Three had worked on magazines; one for two yearse.

Hine had cilvilian experience in public relations, one
in publicity, and four had worked in advertising.

Plans for the future.-- Information officers were asked

about thelr plans for continuing in information work and
in their present Jjobs:
"Do you plan to stay in the Information career field?"
"Do you plan to continue in your present job?"

"If the answer to elther is 'no,! please state your

reasons.”
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The second part of the question was asked in an effort
to get an indication of their wishes, and not under the
premise they had complete freedom of choice at present.

An even 80, representing b6l percent of the total, re-
ported that they planned to continue in information vorks
The replies from 12 indicated that they were undecided.
Negative responses were made by 33, or 206..18 percent.

Seventy-five, 60 percent of respondents, asserted a
desire to continue in their present jobs.. Eleven were un-
decided. A total of 39, or 31.2 percent, did not plan teo
contimie in thelir preseni jobs.

The reasons given for one or both negative answers were:

Getting out of Air Force after present tour of dutya..22
Cannot get encugh flying time while doing infor-

MALION WO K e s oeessasasasassosanscocessscansonssesse 6
Information work was only an additional dubtTesesesses O
Returning, or plaming to return, to another

Careel F1elCasesasssscsnasccssssosrsacnantossoscnsosne
Applying for Air FOPCB SChOOlsoooo.oo.¢¢-ooooonnoaoo‘
Overloaded with work without suffliclent helpPesssseree
Grade authorization for information officers was

too 1 OWeaesesetssesarssccsossssssorsnsnssvansassnessae.
Lack of enough interest in information work by

COIMMANI e Y S asess e tsentanssssndsastsnstasnsenscsssrosnssncsss
Retiring in the immediazte future..................-.-
Just received an overseas gssignmeNtescssssssvosacces
Just recelved transfer OrderSeesssseecsscscsssscsssnes
Lack of prestige as an information officereescsssscss
Not authorized because present rank was too high

Tor the jOb belng filledeessesesccserssivsncrsansssne
Wanted a job in Alr Porce radio-television worke.eesse
Wanted to get into another career ficldessscescssasns

HHEF HFHEHMPN D wwon
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Summarye-=- Over five percent of the 1llj1 respondents to
the information officert!s guestionnalre were civilians.

" Their backgrounds, status, and future plans have been pre-
viously swmmarized.

As shown by these returns, the average information
officer in charge of Alr Force newspapers was 327 years olde

More held thé rank of captaln than any other rank, fol-
lowed fairly closely by first lieutenants. Combined, first
and second lieutenants represented the largest category of
respondents, 38.32 percent of the total.

Over 40 percent had been trained as flying officers.

Slightly more than 6lL percent were college graduates,
and over 90 percent had completed at least one year of
college.

Experience in information work ranged from one month
through 35 years, with an average of 4.13 yvears and a median
of two years and eleven monthse The average respondent had
been at his present job for less than one year and four
months

Over 15 percent held at least a bachelor's degree in
journalism, Although some of it was minimal, over 72 per-
cent indicated that they had some type of training in jour-
nalism prior to thelr present Jjobs. Forty-three percent had
some type of civilian experience in journalism,.

A majority, 6l percent, planned to continue in Air Force
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information work. Sixty percent wished tc continue in their

present jobs.

2« Commanders? Attitudes and Policies
Toward the Newspaper

Commanders! interest.-- An attempt was made to determine

the general importance that commanding officers attached to
the newspaper. Information officers were asked:

"Tn general does your commander show an active interest

in the paper, or does he seem to have 1little interest

in ite"

(Milifary and civilian replies are combined here, as
they are with the remaining questions discussed in this
chapter.)

One‘information officer did not answer this guestion.

Eight replied that the commander was "extremely inter-

ested," "vitally interested," or showed an "aggressive in-

n ] "

terest." PForty asserted "very active," "great," "quite,
and comparable adjectives. Sixty-six replied "definite"
or "active." |

Eighteen information officers stated "fairly active,"
"moderate," or "average."

Eight thought that the commander showed 1ittle interest
in the paper.

Commanders! use of the papere-- Information officers

were asked to asazess the amount of use made of these
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publications by commanding officers in performing their man-

agement functions:

"How often does your commander make use of the paper
to express his policies, or to otherwise use 1t as a

management tool?
"a, Each lssue
be In about halfl the issues

ce Occasionally
d., Hever"

0f the 11,0 who answered this question, 77, representing
5602 percent, indicated that their commanders used each
issue for management pPUrposese

Twenbty-five, 18.25 percent, signified about half the
issues.

Thirty-four, 2L.25 percent, specified occasionallye

One indicated never.

Three replies were not included in the above responses:

1. "Does not do 1t directly--I attend staff meetings."

2. "Approximately once a montha."

3. "Almost never."

Local policy toward the papere-~ An effort was made to

determine how local policy toward the publication was mades

Information officers were asked:
"Has the commander outlined to you, or to your immediate

superior, the policies that he wishes the paper to fol-
low, or does he leave it to you and/or your superior to

determine these policies?™

Seventy-nine, 55.63 perceht, replied that policies

were left mostly to the information officer.
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Twenty-seven, 19.01 percent, stated simply that the
cormander had outlined the policy. An additional 22, or
15.49 percent, had been given a "general" outline. Three
replied that the commmander occaslionally made suggestions,
and three more indicated that policy had been discussed
with the cormander.

Four returns indicated that only those policies from

higher headquarters were followede

Staff meetingse~~ Under the hypothesis that the infor-

mation officer's awareness of the commanderfs day-to-day
decisions and ﬁolicy in cther areas would be reflected in
his supervision of the paper and in its content, they were

asked:

"How often do you attend the commanderts staff meeting?"

"a. Regularly

‘be Occasionally

ce Never

de He does not hold staff meetings"

"Regularly" was marked by 136 of the 11 respondents,

representing over 96 percent of the replies.
Two responded with "Occasionally," and two marked

"Never." One replied that the commander did not hold staff

meetings.

Interference by other staff officorg.~~ To get a gen-

eral é@praisal of the influence of other officers of the

commander'!s staff on the operation of the paper, the question
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was asked:

"Have other staff officers interfered, or attempted to

interfere with the way you run the paper? (If !yes,!

please explain.)}"

This question was answered by all 1li1 respondents, of
whom 102, representing 72.3h percent of the total, gave neg-
ative repliese.

Mifteen reported that some had occasionally, but un-
successfully, tried to do so. Eleven indicated that this
had very seldom been attempted.

Twelve replied "yes."

One more stated, "Yes, because we encourage criticism.”

Thug, 18l percent indicated there was occasional in-
terference, and slightly more than 8.5 percent reported,

without qualification, that there was interference.

3¢ Information Officerst Policies,
and Evaluastion of Editor

Policy toward editor.-- To evaluate, in a general

manner, the closeness with which the information officer
maintained immediate supervision over the editor and the

paper, the question was asked:

"Once the editor understands your policies, do you give
him a free hand in running the paper, or do you prefer
to maintain close supervision over the editing?”

"Do you review copy before it 1s printed?"

Of the 136 who answered this question, 88 asserted



S
that they gave the editor a "free hand," representing 6ll.71
percent of the totale.

Twenty~two, 164,18 percent, indicated medium or "moderate™
superviston, while 26, or 19.12 percent, stated that they
maintained close supervision.

Three civillan information officers replied that they
also edited their publications, and orme information officer
indicated that his‘paper was edited by the regular editor
of g civilian newspaper.

The second part of this question was asked only on the
final questionnalre, not on the pre-test.

Of the 122 who answered the question, 60 replied with
an unqualified "yes" that they did review copy before it was
printed.

Five said "most" copy, and li5 qualified their answers
with "some," "occasionally," or "seldom."

Twelve answered with an unqualified noe

Thus, 119418 percent indicated that they reviewed copy
before it was printed, while 10498 percent reviewed some
but not all copy, and 9.8l percent reviewed no copy before
printing.

Editorialse-- Information officers were asked about

opinion matter that they personally wrote for the paper,
and the frequency that they wrote it:

"Do you personally write editorials?"
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"If the answer is 'yes,! how often?"

Eighty-eight of the 139 answering this, representing
63.31 percent, indicated that they wrote edltorials. The
remainder did note,

But 36 of those who wrote editorials did so oniy "some-
times" or "occasionally." An additional eight "seldom"
wrote editorials. Exactly half of those who wrote edito-
rials, 31.65 percent, replied that they wrote them on a
regular basis.

Those indicating the frequency with which they wrote
editorials, other than "sometimes," "occasionally," or

Mseldom," stated:

Weekl‘j"o.-......o..ls Q‘Llarterlyo.QOOc-or_"B
Each 18SUCeecsceeell Bvery three weeks,.l
Bi-weeklfesssocene Z Every six months..l
Monthly...........

One information officer, not included above, replied
that he wrote them "often."

Training needed by editorse-~ One question asked the

information officers to specify the type of further tralning
they thought was needed by thelr editors:

"What specific type of additional training do you feel
your editor needs in order to do his job better?™

Thirty-nine, 28,06 percent, of the 139 answering the
question thought thelr editors needed nc further traininge.
Four more thought their editors needed "little" further

training.
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Table 6 gives a classification of these responses.
Some respondents replied with more than one type of tralning

&8 belng needed.
Table 6. Replies of 139 information officers as to the apecific

type of training they thought was needed by their
editors.

Training Needed Number of
Regsponses

Nonetl'loic.."At.o.‘.lll.li-.ll...tt ooooooo * 58 s 9 3

Writing........c00v. feeesans et eeaa s Ceaena oo 1

EXperience ONlFe...cceeeevessononceoesons veaas 1l
Attendence at the Army Information SCHOOL s v nes 12
Makeup.ﬂﬁtl...l-t&.ﬂ'..'..l'l....‘l.l..o..'l..... 12
Basic English (grammasr, spelling, etCe)ece..... .e
All ph&ses............ ------ R R T Y
Photogr‘aphy...-........-.........................
Basic JoUTrnalismes o cscscecsacsecosonsacssnsacsne
Advanced Journalism.eccsecscenccreanrcerscrsscncae
Supervisory traininge..ceciseensscssccccscacscsnae
B ttle et ieeseeeneansecosnsessensaconocossnannns
Attendence at an Air Force information schoolee.e.
Editors! conferenceSee i sssnesasosossascasessccnsssn
Experience on non-military newspaperSs.ecececsscses
How to handle NewsS..escseveccecesn. csetrecsecansas
Command procedures (in rating papersS)eeccccescces
Typing'..l.l0'..000...0..‘.."'..‘...lG'l....I...
Alr Force managemenbteseceeceeeecsscacsciosncessanna
Extenslon Course Institubte coursesievecscracercaa
Graduste commuinications Work.ece.eeeocecoccsnssscen
Wider reading....................................
"A temperance 1ectureMeecccccessccessccoscscassnse

HEFHE DD NWWW L O O] ~] D

Writing was mentioned more than any other single item.
If the basic English responses may be combined with this,

writing represents 20.51 percent of responses indilcating
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that further training was needed.
Those who replied with jJjournalism training, Including
"how to handle news,” totaled 1l responses, or 11.97 percent

of replies stating that training was necessary. When "photog-

ot !

raphy," "makeup," and "all phases," are added the total be-
comes 40, representing 3&.19 vercent of needed traininge.
Training through military schools was recommended by
16, or 13.068 percent of training-needed responsese
Experience of all types totaled 17, or 1l.53 percent of
training responses.

Six respondents thought their editors needed more train-

ing in supervision or management.

lL. Recommendations

Recommended changesSe-~ As a final cuestion, information

officers were asked to recommend changes that would lmprove
the Alr Force newspaper system:
"If you had the authority to do so, what changes would
you make in the newspaper system to improve its ef-
fectiveness as a news media and to further Air Force
objectives?"
This question was left unanswered by 18 respondents--
more than any other dquestione.
Thirty replied that no changes were needede.
A total of 58 different recommendations were made in

response to this question. Nineteen of these were mentioned

more than once. These are recorded in Table 7. The
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remaining 39 that were mentioned only once are listed in
Appendix C.

Table 7. Hineteen recommendations made more than once by

information officers for improving the Air Force
newspaper system.

Recommendation Times
Made
Authorize mnore personnel..........o-.--..........-... 20
Better qualified pePSOnnel.....................--.-b. 20
Reduce, or eliminate, alr command influencesSe.sssesee lZ
Make all papers Official........................--... 1
Allocate more funds for the paperescccescsscinseencas 2
Permit the printing of more CopieSeeccessseasecrsiarsna 5

Make it possible to use more local sStorieSecescescecrae
Information school to be established by Alr Forceseees
Trained photographer permanently assigned to stalf...
Better photographic SUPDPOTrTescecessressosesracsssscns
Seminars for edltors, or "paper's staflfMeec.ceioconne
Eliminate the newspaper contestSecssesesicrsvinscssass
Permit greater allowance of paver StoCKeseeseeavinaee
More journalism training for information officerseeces
Tncresse the frequency of 1s5sUcCacscvsicrseccosscsveions
Commanders should make more use of the paper as a

management tOOlnoaon-o..-a--.o.oo-o-oo-oqo--ouooo..
Make the paper more like a newspaper and less like

a house OrS8llses et s rsassctsosnsrssesssscsstssirotsanressy
Eliminate personal publiclty iIn the paperecesesccccae
More personal visits by information officers from

higher headquarters............--.--.............-.

NN W W W RN

Bach of the recommendations made for more people to be
authorized to work on the paper and for better dualified
people represents 15.38 percent of all recommendations made
more than oncee.

The next most frequent recommendation was to reduce, or
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eleminate, influences exerted by the air commands. Command
influences seem also to account for the five recommendations
to make possible the use of more local storiese These re-
spondents seem to have felt that rating systems used by some
commands prevented the use of more such stories.

The fourth recommendation repeated most often was to
make all papers official. The reason given for this in
nearly all cases was that the advertising sold by the printer
too often took precedence over editorial matter furnished by
the editor.

Three items that are mentioned separately in the table
seem to be different expressions of one central idea: (1)
nine respondents wanted more funds for the paper; (2) three
wanted to increase the frequency of issue; and (3) three
wanted greater allowances of paper stock. The central idea
in all of these seems to be that a means of publishing more
information is wantede.

Although the recommended procedures are different, the
desire for more photographic support and for photographers
to be assigned to the staff represent one idea. The need

for more photographlic help was made by eight respondents.

5. Summary

Background and stabtuse.-- Backgrounds, status, and

future plans for both civilian and military information

officers have been previously summarized.
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Commanders! attitudes and pclicles.-- As indicated by

the questionnaife returns, over 81 percent of information
officers thought their commanding officers showed more than
a moderate interest in theilr publications.

Most of the commanders, over 56 percent, made use of
each issue of the paper for management purposese Over 7l
percent made use of it more than "occasionally." All but
one information officer thought that it was being used by
the commander as a management tool.

Over 55 percent of information officers themselves de-
termined policies governing the operation of the paper.
Slightly more than 19 percent replied that commanders had
definitely outlined the policye.

A large majority, over 96 percent, of information of-
ficers regularly attended staff meetings held by their come
manders .

More than 72 percent of information officers reported
that there was no interference from other officers on the
commander's staff. Slightly more than eight and one-half
percent reported without qualification that there was inter-
ference.

Informatlon officers! policies, and evaluation of edltor.--

Over 6lL percent of the information officers gave the editor
a "free hand" with the paper once he understood the'policy

that was to goverm its operation. Close supervision over
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the paper wag maintained by slightly more than 19 percent of
respondents .

Twenty-eight percent of the information officers felt
their editors had all the trailning they needed. Over 3L
percent mentioned phases of journallism training needed by
their editorse. In addition, over 20 vercent felt their edi-
tors needed ftraining in writing and in English subjectse.

Over 63 percent of the information officers reported
that they wrote editorials, but only half of these wrote
them on a regular basis,

Becommendations.~- An increase in quantity and quality

of personnel were the recommendstions made most often for
improving the Alr Force newspaper systeme. Over 30 percent
of the recommendations that were made more than once were
- in these categoriese.

The third recommendation made most often was to reduce,
or eliminate, the influence applied by major air commands.
Information officers seem to have felt that, because of the
competitive rating system conducted by some commands, they
were forced to carry too much materlial not of a local nature.

After these came recommendations to increase the means
for publishing more material and for greater photegraphic

support .



CHAPTER VII
THE EDITOR

Purpose.-- Questionnaires were sent to Air Force news-
paper editors to determine their general backgrounds, and
thelr specific backgrounds in regards to journalism training
and experience, They were requested to supply information
concerning their staffs, local correspondents who wrote for
the paper, and off-base distribution of the paper to influ-
ential individuals and to institutions. Edltors were asked
about the types of stories they felt most interested their
readers, the editorials carried in the pabper, and mestings
with fellow editors. They were also asked about their con-
nections with the information officer, the influence of
others on the content of the paper, and whether or not a
survey had been made to determine the reading preferences
of thelr audience. Lastly, editors were asked to suggest
changes that would improve the Air Force newspaper system.

This chapter is an analysis and summation of the 130

returns of these questionnaires.

l. Individual Backgrounds
and Present Status

Civilian editors.-- Twelve editors stated that they

-72-
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were civilians. The three who also served as information
officers are not included in this summary of personal data,
but their replies to the remaining questions are included
is subsequent sections of this chapter. By civil service
rating, two of those serving in a dual capacity were "GS-
111s" and one ﬁas a "Gs-9."

Four of the remaining nine did not give their ratings.
There were two "GS-Gis," one "G3-8," and two "GS-7!s."

By age, the youngest was 3l years old and the oldest
was 62, Average age was L7.7 years.

Two indicated that they had completed 18 years of formal
schooling; one stated 17 years; two had finished 16 years;
one had completed 1ll. years; and three declared 12 years of
formal schooling. Five stated that they held bachelor's
degrees in journalism, and one of these also held a master's
degree in the same subjecto.

The least amount of Air Force information experience was
two and one-~half years and the maximum was 15 years. Average
experience was ten and one-half years and median experience
was eleven and one-~half years.

The minimum time that amy had spent iIn his present job
was one year and three months; the maximum was 15 years.
Average time was 7.8 years, and the median was elght years.

0f the four not holding journalism degrees, two had

completed the Army Information School; one had faken college
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courses 1ln journalism; and one had completed the Extension
Course Institute course and other correspondence courses in
the area.

One of these editors had no prior civilian journalism
experience. Experience of the remaining eight included:

Dailies, weeklies, and Associated PressSe.e.....l7 years
Dailies &Ild. v;eekliesol-o---olon.-o-e.c-.to.c.lolg yeaI’S

Columnist for a weeKly.ersereoaererissresrssnneass 3 years
Teacher of college journalifSMesccsecocescanseee 2 FeAPS
Reporter and publisheéresscsscvsiasesssnsssesesses 1 year
Daily NewsSpaPerSecsescsssrtaccecsssassssansensse 1 year
House OIr'Z8llesess s escsesonssvsesesneesersssesanvade 1 Jear
Public relationS.iceieviocereceeeccseesssasnnae L Jear

All stated that they planned to stay in information
work and to contlnue in their present jobs.

Military editorse.~~ One editor who returned the main

questionnaire failed to answer any of the personal data
questions, and another failed to return that portion. Re-
turns by military editors of personal data information
totaled 116,

Two enlisted editors stated that editing was an addi-
tional duty for theme Two lieutenants indicated that it
wag only a temporary duty for them. Returns from these
editors are included with all other responses.

Rank.-- The Alr Force Academy publication, the Falconnews,

is edited by a major, according to one return.

The ranks of all editors were indicated as:
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Majoronooncnoooc'oatoo-.oo-o1
First Lieutenantescsiesececns

Senior Master Sergeanteeee.. 1
Master SergeaNbaececscossseeold
Technical Sergeanbteec.....c..28
Staff Sergeantescoececsses. 28
Alrman Pirst ClasSesccseescall
Alrman Second €ClaSSececoreselT

(Senior Master Sergeant is a new, recently authorized
rank.)

éﬁg.-— The youngest of the 116 was 20 years old; the
oldest was 58. Average age was 3l.l1l years, and the median

age was slightly over 29.

Formal schoolings=- Editors reported their last year of

completed formal schooling to be:
18 Years“t.-ﬂ.-."!..‘o..l.2
l years..'.....'...l.'O...Ql
10 yearSeeseocecsovoncesasesall
1 yearso.t---..-ttl...'-..oll
1 yearsootioto‘l.-olaoo-noilz
13 vearSeecssecsacssasacasesall
12 yearsﬁﬂl.e.lll.ll ..... .'.51
10 JEOTrS esssssscvocasnsanasss LL
Q yearSeseccassassescscasses 3
Two of those with less than 12 years of formal schooling
stated that they had passed high school eguivalency testse
In addition to indicating the last year of school they
had finished, editors were asked on the last mailing of the
questionnaire only to state what area they held degrees in,

if any.
Twenty-one editors reported the areas in which they

held degreese. These specified:
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Journalism....-....-..--..oolo
Englishesescecensvesonsssnns

Education.o...........-..... 1
Poreign LanguageSescesssceee 1
Liberal ArtSe..... eecsssennse L
Radio-TelevisioNeeceosoasssses 1
TheOlOgy.-o-o-o-oooo-.-e-oao 1

Experlence in Alr Force information worke.-- Bditors

were asked how long they had been in information work and
how long they had held their present jobs.

One did not answer this question, and the two who were
editors as an additional duty are not included here. Of the
remaining 113, the least amount of time in the information
field was seven months and the greatest amount was 18 years.
Average experlence was 5.87 years, while the median was four

years and one monthe. Table 8 records this experience in one-

year groupings.

Table 8. Length of experience in information work of 113
Air Force editorse.

- o
—

Length of Number Length of Number
Experisnce Experience
Less than 1 yeare...ecses 2 Between 9 & 10 yearsessecce3
Between 1 & 2 yearsesses 7| Between 10 & 11 yearSsesss9
Between 2 & 3 yearsee...1l7 Between 11 & 12 yearsss...2
Between 3 & I yearse.e...21 Between 12 & 13 yoearses...9
Between l. & 5 TearSessesld Between 13 & 1l years.....3
Between 5 & 6 yearseces. 0 Between 1 & 15 yearsaee...l
Between 6 & 7 years.es.. U Between 15 & 16 yearsS.s...l
Between 7 & 8 yearsSeeee«s 5 18 yearseee..l
Between 8 & 9 TearSesss e 6

Totalesaanesoeoaa.ll3
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Of the lengths of time spent in thelr present jobs, as

reported by these 113 editors, the shortest period was two
weeks and the longest was four years. Average time was
1.3l years, and the median time was 11 months and 12 days .

Journalism tralning.~- Editors were asked to specify

any previous training they may have had in journalism. Fif-
teen, 13.0l percent of 115 responding, replied that they
had no previous training.

Besides the 10 with journalism degrees, the following
additional training was reported by the editors:

Army Information Scho0leescsoecesscasscsossesassslil
Extension Course Institufe courseceec.... . 1
COllege courses il’l journalism..-...--.ooc-p..-002
On-the-job training onNly¥esseeccecaceiescascceesssld
Other corregpondence journalism cOUrSeSe.ssesssel
Worked on c0lleZe PAPSYrSeseseosctrcsrssscsscsnsse
High school journalisSm COUrSeSec.scsssscsssscnsa 5
Worked on high s8cho0l Pa&PErSeecsccsscccvassscsses 3
Navy journalism SchoOl..cscscescscsvosacccacenns 2

Civilian experience.~- The editors were requested to

indicate any journalism experience they may have had in ci-
vilian life.

Slxty~-two replied that they had no such experience.
Twelve made no responses, which were taken to indicate nega-
tive replies. Thus, a total of Tl editors, 63.79 percent of
the 116 responding, indicated they had no civilian experience
in journalisme.

Twenty, or 17.2l. percent, had worked on daily news-

papers. Three did not state for how long. The remainder
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reported:
Twenty-three years (on daily and radio)esssscecsssl
Ten years..'....-".‘.Q-...............C‘.'.....‘l
six years..l.t..l‘..‘.-.-.....-..‘.l.“'...llll.-‘l

Four years....'..‘........lO.....I'lG...O.I......Z
Three years.-,.'tt......n.olB‘..B.Q!Q0.0COQIOIDODE-)

TWO JeOTrHucesessossosscscsnsrsanccsssacesnsscesncnne

One and one-half yearSceccstoscocsssncnosccscassoel

OING JOOTesseesssasesssssorssevsassscsscescsossnconsl

Five MONbtNSe.sesecoseeosccoossacsosesssssassscscnsaal

Nine had worked from one through six years on weekliese
Another had edited a bl-weeklye.

One had been with the International News Service for
five years, and another with the Associated Press for one
year.

Two had experience as photographers and one had worked
in advertising.-

One editor had news experience in radio for 19 months,
and another in television for two yearse.

Experience for two years on a house organ was given by
one editor, and another reported trade journal experience
for a year.

Three claimed experlence as free-~lance writers.

Plans for the fubturee.-- Their plans for continuing in

Information work and in their present Jobs were requested
from the editorse.

Sixbty-seven, representing 58.20 percent of the 115 re-
plies to the question, reported that they planned to stay

in information worke Twelve more were undecided. Thirty-sizx,
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31l.3 percent, replied that they did not intend to do s0.
Fifty-seven, 50.L.3 percent, planned to continue in their
present jobs. Ten were undecided. Forty~eighty L1.7l per-

cent, 4id not plan to do so0.
Reasons given for one or both of the negative answers

were.

Getting out of Air Force after ?resent tour of duby..2l
Enlisted promotions are "frozen" in the information
fleld."..‘.!...l‘.qoh.-..ﬂﬂﬂdotnl..‘.iod.‘...‘lh.’ao
Prefer another field of WOrKeoeossesersoesassacssssaas O
Too much work without sufficient helpPeecscssocecsrcens 7
Information field is mal-treated, or not used
Properlyessscoscecvsecccs estecsnmsrasrcasudsiuebavoadns
Desire another job within the 1nformat10n fieldeeesss
Retiring in the immediate futurcesscsccescoesscocecacs
Editing was Only an additional duty‘.................-
Planning to re-enlist In the HavFesssecseistoceccases
Requesting an overseas assigmmeNtoesesesssesoasanens .o
Had recently received an overseas assigmentesscoccses
BaSB was ClOSing dOerooooo.oonoeoo ------ Sac et s e eB D

HHEE NN NDW

Summary .-~ Including three who also serve as information
officers, over nine vercent of the 130 editors completing
questionnaires were civilianse. Their backgrounds, status,
end future plans have previously been summarized.

The average age of the military editors was 3l.l11 years.
Slightly less than 63 percent of them were non~commissioned
officers. Slightly more than 33 percent were lower-ranking
ailrmen.

Almost 20 percent of the editors indicated that they
were college graduates. An even 50 percent had completed

one year of college.

Thelr experience in information work was recorded as
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ranging from seven months through 18 years, with an average
of 5487 years and a median of four years and one month.
These editors had spent from two weeks through four years
in their present jobs, with an average of L3l years.

Journalism degrees were reported as held by 8.62 per-
cent of the total. Almost 87 percent claimed prior training
in varying aspects of journalism. Over 36 percent had civi-
lian experlence in some phase of journalisma.

More than 58 percent indicated plans to continue in
information works, Over half planned to continue in their

Present jobse

Ze Staffs

Size of staflfg.~-~ Information was requested of the edi-

tors regarding their staffs:

"How many people do you have on your staff, by rank,
and what are their jobs?"

(Replies from both civiiian and military editors are
included in future tabulations.)

Twenty-one, 16.15 percent of the 130 responses, reported
that they themselves were Tthe sole members of the staffe
All staff members, Including edlitors, are totaled by rank
in Table 94 Civilians are grouped together only because a
large number of returns did not llist Civil Service ratings.
A few of these, exact numbers could not be determined, were

foreign nationals employed on papers published at overseas
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Alr Force bazes.

Table 9, Total personnel, by rank, assigned to 130 Alr Force
newspapers, as reported by the editors of those

papers.

Rank Number | Ranic Tumber
MajOI‘---.-...¢......on--. 1 Aiman First class..-cag_g
First Lieutenantessessess L Airman Second Class....Ol
Senior Master Sergeante.. 1 Alrman Third ClasSss....31
Master Sergeant.........oZE Airmen BasiC.cececocssee 2
Technical Sergeant.......gl Civilians...eecececeaseeelb
Staff Sergeante..ceceeseeb5

Total..........o.m:g

The largest staff was reported as having nine members.
There was an average of 2.068 staff members for each of the
130 publicationse.

Replies as to the jobs held by different staff members
varied to the extent that an attempt at detailled analysis
would be meaninglesse The main characteristic seems to be
that each person usually handles a variety of jobse.

Army Information School graduates.-- Regarding the

training recelved by staff members, editors were asked:

"How mamy of these have completed the Army Information
School?"

"After having observed their work, what phase of thelr
training do you think should have been emphasized

more? Why?"

Editors reported that a total of 53 had completed the
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school, but 0 of these were the editors themselvesa

The second part of the questlion was intended to elicit
opinlions of the weaknesses of the graduates of the Army In-
formation School. It became obvious, however, that many an-
swers were aimed at staff members in general and not specif-
ically at graduates of that schoole Table 10 should there-
fore be interpreted with this in mind.

Table 10. Training of staff members that needs further em-
phasis, as reported by 125 Air Force editors.

Number of
Responses

Number of
Responses

Training Heeding
Further Emphasis

Tralning NWeeding
Purther Emphssgis

News Vriting......-.-.....BO
Fnglish & graimMmarse.s.eseelll
Ma]fceup...'.....l.o-.'.l...9
Photographyecessesscssasse T
Ability to gather newSa....
All phases.o-c'|-¢.-oc.ooot E
Attendance at Army Infor-
mation Schoolescoessssse 3
Proofreadingecsecseacesscess 3

Featurs Writing.-..........Z
Editing....................2
Sports writingeeccecseciasel
Military organlzatioNess.. l
Basic journalisMeescosess.esl
History of the Air Force

and its mission.
Newspaper "production".....l
Newspaper manazemenbecesssel

---100.1.1

Four editors stated that no further training was needed.

Bage correspondents.-~ The sixth question of the basic

gquestionnaire asked the editors:

"How many correspondents are there on the base who con-
tribute regularly to the paper and whose columns and/or

stories are usually printed?

among t%ese, please say so.)"

mander are

(If the chaplain or com-

Five editors reported that there were no such contri-

butorse.
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A total of 86 chaplains, as reported by 66.15 percent
of those answering the question, were regular contributorse.
Forty-six commanders, 35.38 percent of responses, contribu-
ted regularly to the papers. IFive more editors reported
that columns were "ghost written" for the commanders.

Editors reported a total of 55l other base correspond-
ents whose material was usually printede. In addition to
cormanders and chaplains, therefore, an average of l..26

correspondents per paper were reported as furnishing material.

3. Bxternal Distribufion

Community leaderse.-- For a general appraisal of distril-

bution made to influentighl civilians, editors were asked:

"Do you send courtesy copies of your paper to community
leaders?"

Two editors did not answer this question.

Bighty-four, 65463 percent, replied with affirmative
answerse. Four more reported that they did "sometimes" or
"rarelyes" Two others stated that they would start doing so
as a result of being asked the questione

Twenty-nine, 21.01l percent, replied with negative an-
swerss. Of these, five gave language barriers as their reason

for not doing so.

Civilian news media and comunity organizations.-- The

succeeding question asked:
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"Do you send coples to local libraries, newspapers, or

other commumnity organizations?

ones, if any."

(Please specify which

Four editors did not answer this question.

Twenty-two reported that they did not send coplese.

The 102 editors who reported that they did send copies

represent 78.&6 percent of all respondents to this question.

Table 1l.glives an analysis of this distributione

Table 1le Clvilian news media and community organizations to
whom editors send copies of their publications.

Medla or Number of Media or Mumber of
Organization Responses Organization Responses
NewspaperSeescssccasescsnsl Better Business BureauSees.2

Radio stationSeseseessosa3ly
Television stationSess.«.30
Chambers of Commerceesess«29
Public 1ibrarieSecseseessl?
United Service
OrganizationS.eescesessolly
Civillan service clubs
(Kiwanis, Lionﬂ, etc-).lB
Nearby colleges...
School libraricefSeeecccses
Community Centerseecsceee
Local industricSececscssecss
Red CTOSS'-¢-.0.....-o-u-
American consulateS..
Veterans hospltalSe.cecsa

v e P 208

WL w-EE o

chAtS...'l-..'.l.-...l...lz
CiVil Aif Pathloo.ovoo-ocnz
U.S. Information S@rViceoooa
Historical sccieticSesssscel
National wire services

(in Great Britain)eececess.2
Civil ServicCBessrecssecssnsel
AHVETS‘I.I...-.0.-..-".'!.1
German-American organi-

ZAL10NS e o
"Local burgomasters”
Boy ScoutSeceseescecsccannal
Uhited Fundecsesss. cewald
"Hollywood movie studios'..l

...C-.l....‘l

.C.---ol

k. Content and Critical Evaluation

Content e=«~ Under the hypothesis that editors tended to

glve more space and prominence to the coptent they felt



interested theilr readsers most, they were asked:

"What types of articles do you feel interest
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the per-

sonnel at your installation most? (List three in order

of importances)"
One respondent—&id not anawer this gquestione
A1l jtems listed more than once for all thre

are totaled and presented in Table 12

Table 12 Articles that 129 editors felt interest

e places

ed thelr

readers most, in order of importance and by num-

ber of responses.

W

Type of
Article

Number of
Responses

First order of importance

Policy news affecting base personnel..s-csseoees
News about base personnelececciseceascesccecocsancs
Base news i generale..ceossecerccssocsrssscsscasnae
Humen interest storicSesesssssccccesescsencascane
FeatireSeccasctaceasrcasornsanroetseroasconcnasane
"Hews," or "General NewsMe.ceeoecessicoecosesnnce
Sports.‘......oo‘.........-...o.."'o...‘..-..‘.
"Air Force news (not associated with the

particular basel!s activitieS)eccesoccsceeccnns
Humorous Stories......................--.......-
News about coming entertairment {(movies,

Club actiVitieS, etc.).....-.......o-.......o.
IndiVidual and group achievemernlbSeessoococeescsses
PhOtO features........-...oo..-.o....-.........e

Second order of importance

Sports.......‘..I...'.....'..'.....‘........'...
Policy news affecting base personnel .scssccecens
FeatbureSeesssssvancsssssncasssssssssosssssvessnse
Base niews in general.........--......-...-.-....
Features asboul base personneleceses-corvascsssase

(concluded on the next page)
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Table 1l2. (concluded)

Type of Number of
Article Responses

Individual and group achievementSe:esceececssscs
Haman intePeSt StorieS-......--..o...--..-.....-
News about individuals on the DaSGe.cscccrsssvse
Alr FOrCe NEWS eavrrsersrsorsnranssansososassesansesa
Stories dealing with the mission of a unit

or Of the DaSCeecsvsecsccossoessenosescccrsoncns
News or schedules about coming entertainmente...
"NGWS," or “Latest neWS".o...--a....,..o.......-
News about base facilitieSesecocecsscecscocinnne
Military neWS in general.oq--uocooo---ooﬁno.o-oo

oW wW W OO

Third order of importance

SportS-.oooootoooac.o---oooo..o....‘cool..'.-...

o

AV AL AV IR USIVELVE LY 3 RV ARV N N ENG VTR

Featureso..............e..........o.............
News or schedules about coming entertainmentesse
Base I'le'WS il’l generalooaoo.oceeleoo-.eococoo-..a.
Hum&n interest StOI’ieS-ooﬁc-ocoao-oaaoooo--caoo-
Fegtures and APOrlBaccovesesesctsssncccsoscoasose
Air Force-—.ﬁe—ws...........'.O..'.l..n.".......-.
Policy news affecting base personneleescscecccees
Individual and group achlevementSe.sccesesccanss
"News,‘ﬂiio..‘..O......'......l...l.l..lll..‘....
Features or news aboubt familieSsscascsccosnessss
Stories dealing with the mission of a unit

or of the base.....¢.......---.o...ee.........
World NeWS oe res0eescstencoenssascssesnstnsteasnoesess
Stories promoting the Alr ForCeesscecsessesessecs

Editorialse.-- Concerning editorials, editors were asked:

"Do you carry editorials in your paper?"
"If so, do you personally write them?"

e you do, how often do you write them?"
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0f the 130 replies to the first part of the question,
115, or 88.L46 percent, stated that they carried edltorials.
Nine more replied that they did "Moccasionally"™ or "rarcly."
Six, lL.62 percent, indicated that they never carried edi-
torials.

The secand part of the questlon was not answered by
six of the editors. Of the remainder, 56 stated that they
personally wrote editorialse. Thirty-four more replied that

' or wrote "some"™ of thems An

they wrote them "occasionally,'
equal number, 3li, indicated that they did not write editom
rialse Without qualification, therefore, u5.16 percent of
respondents asserted that they wrote editorials, while 2h.li2
percent declared they did not.

Replies to the third part of the guestion are recorded
in Table 13.

Table 13. Frequenecy with which 89 editors reported that they
wrote editorials.

m

Frequency Number of Frequency Number of
Responses Responses

"3eldom"/M"0ccasionally"e..25 "About halfMeeerieiniesneld

Weekly’.-.............-....20 "3 out of 5"..oe-.o.o-oot1
Monthly.........c...--..-012 '_'About 3 each month“...-.l
TWiGe monthly.-o.......... 7 "l Out Of every )_I_“-.ooocol
One or 2 per monthis.essee L "One every 3 monthSe.s...l
One per 1SSUCe..csecsascass lf "7 or 8 a yearieeescaceal
Every 2 morithS eeosesssescas 3 ""When requested by the

Every 3 or l| monthSee.eees 3 . comander”..e.ces0.000l

Three out of lf writtens... 2 "When neededecsscoscesasl
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Meetings with other editors.-=- An attempt was made to

determine the general extent of interchange of information
of a professional nature between editors. They were asked:

"How many meetings of Air Force editors have you attended
in the past year where comrion problems were discussed?™

Of the 130 replies to this question, 91, or 70 percent,

gave negatlive answers. The 30 percent who had attended such

meetings specified:

One meetirlgceoooo0090000000032
Two meetingso--....-oa..oo.- I
Three meetingSeesecscsssssesne |
"Monthly meetings of German-

~ American Press Club"sseses 1
Fifteen meetingsoou-....... 1

Thus, some 759 percent of the tctal had attended more

than one such meeting during the past yeare.

Critical evaluatione-- Editors were asked about critical

evaluations they had reéeived of their publications:

"How many critiques have you had of your paper in the
past year?™

"By whom?"

"Were they adequate?"

fhree editors did nﬁf answer the first part of the
question. Ninety-nine of them, 7795 percent indicated
they had at least one critique during the previous year.
Twenty-elght stated that they had received no such evalu-
ations. Table 1l records the numbers of critiques received

during the previous year as reported by the 99 editors.
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Table llre Numbers of critical evaluations of their publica-
tions recelved by 99 editors during the previous

Year's.
b~
Number of Number of Number of Number of
Evaluations Responses || Evaluations Responses

Twelve..,......”...-....2).[.
ONBesvessccctnacsossassnsell
TWO.-aoooocooooooooeOooool?
Al]l 1888 csvesecsensna 0el0
Three.".ﬂooﬂo....'..Q...
PliteeNecevensncososvacsesne
Ten, or "About ten".ae..s.
SlXeesssasssstcssssensssas 2

FOUreessensccscecssscosnres 2

"AbOU.t Ll.!.l_"ooooo-oo.--.oool
Fortyo‘oo-.o..ooo-.o-o-ool
,’About 32"‘.....‘...0'..‘1
Twenty-oUlessscsvensosnel
Eigh.too-.-oOooooo--n-ooo-l
SOVElloossssscessossssnsoel
“2-3“oooo.¢.-.oco..ocl-..l
"l or anotoocgooooo-oooaol

"Iﬂarl}r"oo.aooono.ootcccu.al

The 93 editors stating who

fied:

made the evaluations speci-

The pal’ticular Gomand...-.............-......-059
Some other intermediate headquartersecsecsssecessl’
Base Information offiCeresascsnssccncsassssssccas 7
Armed Forces Press ServiCeesessesscssescervecsss i
Air Force HeadquarterSoaononooo.o--ooooc.oo-oooo |
Hometown editoreesessceasascscornascssccnncsnans L
University of Missouri School of Journalisimeees. 1

Sixty-four of the edltors thought the critiques fto be

adequate or more than adequate.

not adsguate.

Twenty felt that they were

Nine respondents thought the critiques to be moderately

adequate, while the remaining answers did not readily it

into any of these categories.

Editors! opinions of the

eritiques are recorded in Table 15.
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Table 15« Editor! opinions as to the adequacy of evaluations
made of their publicationse.

Bditorst Number of Editors!? Number of
Opinions Responses Opinions Responses

"Very" or "Extremely"
adequatCessssecssscoesce b || "Yes, but incon-
Adequate.a.................59 SiSt&nt"o.-oooooooccco.l
Moderately adequatCecsssesce 9 "VeI‘,‘y' biﬁing"...........ol
Inadequate.-......o.-.--.nlg Unknown (did not see
"Definitely‘ nOt"oooooooo.oa 1 the results).........o.l
“The‘y' thought BO"oo'-ooo-oo 1

Supervisor's aid in helping to improve the papere-=

A query was made of the editors as to their supervisorst
frequency of critically discussing the paper with them:

"How often does the Information Services Officer, or

other immediate supervisor, discuss the paper with you,

seeking ways of improving its journalistic qualities?"

"o Each issue

.be About half the lssues

ces Occasionally

de Never'"

This question was answered by all but the three civila-
ians who served in a dual capacitye.

Ninety-two, 72l percent, indicated that each issue
was dlscussed.

Five editors, 3.9l percent, replied that abcut half of

the i1ssues were discussede.

The paper was cccasionally discussed with them by thelr

supervisors according to 26 replies, or 20.47 percent of
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respondents.
No discussions were made in regards to improving the
paper according to four, 3.15 percent, of the editors.

Immediate control by the information officer.-- Editors

were asked to exbress their opinions cof the amount of im-
mediate control exercised by the information officer:

"Do you feel the ISO exercises too much immediate con-

trol over the paper, or does he give you a free hand

except for broad policy2"

Five editors, including‘ﬁhe three serving in a dual
capacity, did not answer this question.

One hundred and five, 8l percent, of the remaining
editors indicated they had a free hand. Three more stated
that they were gilven a free hand except for "touchy" subjectse.
One editor stated that all major stories had to be approved.

Six respondents answered "No" to the question and one
answered "Yes."

Hine editors, 7.2 percent, felt that the information
officer exerclsed too much immediate control cover the paper.

Qutside influences.-- One question asked the editors

to state if persons with no direct comnection with the paper

had Influenced its content:

"Within the past year, do you feel that you have been
'forced! to run anything in the paper by anyone other
than the IS0 or your commander?"

"If tyes,! by whom? (Position only, no names pleasees)"
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(The page containing this and the following two gques-
tions, numbers 15, 16, 17, was not returned by 30 editors.
Presumably this page was omitted from some of the gquestion-
naires when they were being assenbled.)

Four editors returning complete questionnaires failed
to answer thils questioni.

Of the 96 replies, 68 editors, or 70.83 percent, stated
without gqualification that no such influence had been ex-
erteds Two editors stated "Indirectly," and another re-
plied "Once."

Twenty-five editors, 26,0l percent, reported that pres-
sure had been exerted on theme. Sources given are recorded

in Table 16. Some specified more than one sources.

Table 16. Sources of pressure claimed by 25 editors as having
affected the content of their publications.

Source of Number of
Influence Responses

Some other commanding officer on the basceecscses
S‘bra‘begic Air Comand-c--ooon-o.-oo-oooo..o-ooco
Representatives of wives? ClUubDSescsoesesvcccsnsnse
Chaplains.......................................
"Chaplains...get out of hand at times"e..cecv.v.a
Executive Officer....oo.o-col-o.ot-onooo-o---o.c
Base inspeCtOI'o.-..........-...............-..o-
Aly Training Commandeessssscacssoerscesscscnscsns
Tactical Alr ComanG.isessssssceossssnssssseancsss
Officerts Glub.......-.-.-............-...o--.oo
Technical represenbative of an alrcraft firmMeses
Persommnel offlcCerecescecescsccassecesvsaerarsascasne
Ground safely SectioNecceccsssacessoccsscsccacane

O D POl

(concluded on the next page)
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Table 16. (concluded)

m

Source of Number of
Influence Responses

"Some demand articles be run as written"ecececcee
Because of a local rule requiring that a certain

amount of space be given to clubs, units, stce.
"FOTJ.I‘ Lt. GOng".o..o--.oo--o.-G-o-occncooacaooc
"Commanderts dependenteecessescscesccucosacannse
'.'Stupid NCOIC " e .veesnsasscatssnsconasscsesnscecsos

P

It should be noted that the intent of the question was
to assess local influences, but five responses dealt with
the influence of the major air commands .

Reader surveyse.-- The pre-test questionnaire asked of

the editors:

"Have you ever made a survey to determine what your
readers would prefer to have carried in your newss
paper?"

Seven feplied that they had made such a surveys Ten
gave negative answerse.
The question was rephrased for the final questlionnaire:

"Have you ever made a formal survey to determine what
your readers would prefer to have carried in the newsw

paper?"

Fifteén, 18.97 percent, reported that they had. Sixty-
four editors replied that they had not. One more stated,
"Not since 1952." Another asserted that he would do so as

a result of being asked the questione A number replied
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that they had made informal surveys, and two editors indi-
cated that they had not made such surveys because they were

understaffede.

5. Recommendations

Recormended changes.~=- The fingl questlion asked of the

editors:
"If you had the authority to do so, what changes would
you make in the newspaper system to improve its effec-
tivehess ag a news nmedia and to further Air Force ob-
jectives?™

"(Consider regulations, AFNS, AFPS, major command in-
fluences, and base-level influences.)"

Ninety-one editors responded to this question, many of
whom gave more than one recommendatlion.

Fourteen editors, 15.38 percent, felt that no changes
wWere necessarye

A total of 62 different recommendations were made by
the editors. Twenty-five of these were made more than once
and are recorded in Table 17. HRecommendations made only
once are included in Appendix De.

The need for more personnel to be authorized repre-
sented 1lli.li1 percent of all recommendations made more than

onces Betber qualified personnel represented 12.71 percent

of this total.
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Table 17. Twenty~-five recommendations made more than once
by editors for improving the Air Force newspaper
system,

Recormendation Times
Made

Authorize more persOnNel.ccsececcosocecosssosorsasees
Better‘ quali.fied staff persomeloooooo-oo-oo.-oaooe.
Reduce, or eliminate, air command influenceSecescese
Make all papers official...cceccscccccvssacsccssnnsse
Allocate more funds for the DPAPETrec.ecsscscscsscerne
Better qualified information offiCerSceeccesnccccces
Permit greater allowance of paper St0CKe.sssosscesee
Make 1t possible to use more local StoricSe.cecnsces
Allow more promotions for Personnelecscsc.ssocsssecscs
Give papers official Alr Force 1news SOONEracsec«sscse
Eliminate the requirement for the statement be-
neath the name plate of unofficial paperSecscc.ecses
More space should be devoted to alrmeNe.esccecevscas
Separate the paper from the information-services
mction..'..ol.o...ﬂ..I....'0.0'."-'...0..!'...
Glve more thought to reader~interest and less to
POlicy material....-...............”.........,..
Eliminate the influence of those not directly
connected wilith the publicatioNescessocssacscacaca
Authorize photographic equipment for the staffee.eae
Conduct periodic seminars for the editors........ coe
Offer more incentives to the staffc.icccscveccssesaan
Reduce the "house organ influence e..c.c.eveeevcaces
Make cooperation from other units mandatoryeecesecess
Commanders should be made more aware of the use of
the paper for management PUPrDPOSESe.s-.seessnsscces

=
9o Ep ¥ s BN

NP ONDW W W ww wREnu oo

The combination of statements that cormand influences
should be reduced, or eliminated, and those which indicated
that rating systems prevented the use of more local material
comprised 16.1 percent of the recommendations in Table 17.

Thirteen recommendations, 11.02 percent of suggestions



96
made more than once, were apparently primarily concerned
with a means of publishing more material. Six of these
edltors wanted more money allocated for the paper; five
wanted more paper stock authorigzed; and two wanted to in-

crease the frequency of publicatione.

6. Sumary

Background and status.~- Backgrounds, status, and

future plans for both civilian and military editors have
been previously summarizedes

Staffse-e As found in this sample, there was an average
of slightly less than 2.7 members on Air Force newspaper
staffss A 1little more than 10 percent of staff members,
including editors,; were civilianse Approximately one out
of every six editors had no assistants. Some 15.23 percent
of all staff members had completed the Army Information
School.

Editors felt that news writing and correct English
usage needed more emphasis than any other aspects of traina
ing.

About two~thirds of the editors had chaplains as regular
contributorse. Over cne-third of the commanders appeared to
be regular contributors. In addition to these, there was an
average of about l1.26 other contributors whose material was

usually printede
External distributione~~ Almost two~thirds of the editors
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sent coples of their publications to community leaderse.
Over 78 percent of them sent coples to civilian communi-
cations media and to community organizations. Mcore sent
to communications media than to other organizations. HMNore
sent to newspapers than to radic and television stations

combinede.

Contsnt and critical evaluatione-- In orders of im-

portahce, editors felt the following types of articles ap-
pealed most to their readers:

le Policy news affecting base personnel, followea by
news about base personnel

2« Sports, followed by policy news affecting base per-
somnel

3+ Sports, followed by feature articles.

Over 88 percent of the editors regularly carried edi-
torials in their publications. Over 58 percent of these
personally wrote editorials. Of these, it would appear that
only some uS percent wrote them on & fairly'regular, fre-
guent bagise.

Some 78 percent of the editors had evaluations of thelr
publications within the previous year. About 80 percent of
these thought the critiques to be adequatee.

Over 72 percent of reporting editors had each issue of
their publication discussed with them by their immediate

supervisor. A little more than three percent of them
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reported that no such discussions were held.

Eighty-~four percent of the editors felt that they had
freedom in publishing their papers except for broad policye.
Somé seven percent of editors thought the information officer
exercised too much jmmediate control over‘the Paper.

About 26 percent of the respondents Felt that pressure
had been exerted by persomnel not directly cormected with
the paper's operation to influence its content, but some of
this was attributed to command rating systems.

Less than 19 percent of the editors had conducted formal
surveys to determine reader interecsta.

Recommendations.-= Recommendations for sn increase in

quantity and quality of persormnel werec made more often than
any others for lmproving the newspaper system. The third
most-repeated recommendation was to reduce or eliminate the
influence exerbed over the paper by major alr commands. A
means of publishing nore material and a desire that all pub-

lications be made official were the next most frequently

made recommendations.



GHAPTER VIII
FINDINGS AND CONCLUSIONS

l. Findings

The Alr Force newspaper.-- The Alr Force newspaper is

an Internal publication intended to aid the commander in do-
ing his jobe. Successive levels of higher command exercise
varying degrees of staff supervislion over the vaper. But,
except for certaln generally broad limitations, the commander
seems to have complete control over his publication.

The influence of the newspaper contests and command eval-~
uations are advisory rather than directive in nature. How-
ever, a few returns from Strategic Air Command personnel
indicated that the cormander himself is rated in part by how
closely the criteria established for the paper's content is
followed.

The information services officer and the editor are the
people immediately responsible for publishing the papere.

As found by this study, most Alr Force newspapers, other
than the mimeographed ones, are: (1) tabloids; {(2) published
weekly on Fridays; (3) financed by the printer from adver-
tising revenues, or by non-appropriated funds; (L) printed by
letterpress; and (5) distributed at an average rate of about

-0
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L4200 coples per issue.

The content analysis suggests that over two-thirds of
the subjects appearing on the front pages of Air Force news-
papers deal with local eyents. Over 10 percent of the front-
page matter deals with Air Force activities, with which the
particular installation has 1itfle direct connection. Less
than eight percent of front-page subjects are of a management
nature.

Lhree -feuylhs

The indication is that less than $we=thipd= of thess
publications carry an editorial page in a given issue. Of
those that do, between 30 and ljO percent of the subjects are
editorials. News 1ltems account for some 25 percent of the
remalnder of subjects, followed closely by feature subjects
which account for almost an equal amounte

Almoat three~fourths of these papers carry material from
the Armed Forces Press Services The majority of the subjects
is news, but almost an equal amount is “art"-;cartoons and
photographs.

All Air Force major alr commands were represented in the
surveye Most seem to provide materials for use in the papers
at subordinate levels, but the Strategic Air Command seems to
have the most active press service. Over 90 percent of the
i1 papers published in that command carried "SACPS" materiale.

There is an indication that sports matter is carried by

more than 90 percent of all Air PForce papers, and that socilal
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and family news is carried in over 00 percent of thenm.
More than half of those published in non-English
speaking countries have bi-lingual conterite.

The information services officer.-- About five percent

of Air Force information officers supervising newspabers
are clvilians, as shown by the returned questiomnairese.

Perzonal data on the military information officers

shows

le They have an average age of about 32 and one-half
Fearse

2+ More hold the rank of captain than any other, but are
exceeded in number by both grades of lieutenante.

3. About [0 percent are flying officers.

e About two-thirds, or a 1ittle less, are college
graduates, with over 90 percent having at least one
yvear of collegea

5. Average experience in Air Force information work is
a little over four years, but half of all information
officers have less than three years experience.

6. Average time at the present job 1s about one and
one~third years.

7e Over 70 percent have had some type of prior training
in journalism, with over 15 percent holding at least
a2 bachelorts degree in journalisme

8+ Over L0 percent have had some type of civilian
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experience in the field of Jjournalisme.

Q. Some 6& percent plan to continue in information

work, and about 60 percent wish to continue in

thelir present jobse

The editor.-- Over nine percent of Alr Force editors

were found to be civilians. Information provided by the

military editors shows:

Lle
2e

3e

)—l—.

Se

G

Te

8

They have an average age of a little over 31 years.
About 63 percent are non-commissioned officers, and
about 33 percent are lower-ranking airmen.

Almost 20 percent are college graduates, and halfl
have conmpleted at least one year of college.

Average experlience In Alr Force information work is
about 5.8 years, but about half have four years or
less experience.

Average time at the present Job is about one and
one-third years.

About 87 percent have had some type of prior training
in some phase of jJournalisme

Over 36 percent have had civilian experience in some.
phase of journalism.

Over 58 percent plan to continue in information work,

and over half wish to continue 1In their present jobs.

Commanders?! relationships with the papere=--~ All but some

flve percent of information officers feel that their
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commanders are interested in thelr publication. Over 80
percent feel that this interest is decldedly more than mod-
erate.

Almost without exception, information officers feel
that the paper is definitely being used as a management
toole Some 56 percent report that their commanders use
each issue for management purposesSe

Less than 20 percent of the commanders have specifical-
1y outlined the policy that is to govern the operation of
the papers Over 55 percent of the information officers
themselves determine these policiess But over 96 percent of
the total regularly attend staff meetings held by their com-
manders. This gives import to the hypothesis that the com-
manders?! policies and decisions in other areas have an in-
direct influence on the papers? operations and a direct ine
fluence on thelr content. |

Relationship of persons not directly connected with the

Daper.-~ About 72 percent of information officers have def-
initely had no interference from other staff officers in
operating the paper, but some eight percent have had such

interferencea.

Almost three~fourths of the editors have had no outside
influence exerted on them regarding the content of their
publication. But some 26 percent feel that such influence

has been exerted. However, five indicated the socurce of
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this influence was the ratings of the major air commandse
Only about 20 percent, therefore, have had such influence

applied locallye

Relationship of information officer to editor.-- About

65 percent of information officers feel that they give the
edlitor complete freedom in running the paper, once the editor
understands the policy that is to govern its operation.
About 19 percent of the information officers prefer to main-
tain close supervision over the editore.

However, some 8L percent of the editors think they have
freedom of operation within the established policy. Some
seven percent of the editors think the information officer
exercilgses too much immediate conftrol over the paper.

Roughly half of the information officers review copy
before 1t is printede.

Some ‘72 percent of them discuss each 1ssue of the paper
with the editor seeking ways of improving it, while about
three percent never have such discussionse.

Staffs and correspondentse.-- About 16 percent of Air

Force editors, as found by this sample survey, have no staff
members to help them. On the whole there is an average of
over two and one-half staff members, including editors, for
each paper. Usually each staff member handles more than a
single specific Jjobe

About two-thirds of the papers have chaplains as
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regular contributors, and about one-third have cormanders

who make regular contributionse. In addition,.there is an
average of over four other regular contributors for each
papere. These range from base librarlans through correspond-
ents in various local units.

Training nesded.=-~ Approximately 28 percent of infor-

mation officers feel that their edibtors need no further
training. But about 3l percent think they need additional
journalism training, and 20 percent feel that more training
in English and writing are neecded.

Editors, too, feel that members of thelr staffs need
more training in news writing and English subjects than in
any other arsas.

About 15 percent of all staff members have completed
the Army Information School.

Editors!' meetings.-- About 30 percent of the editors

have attended meetings with other edltors during the past
year to dlscuss common problems. Less than eight percent
have attended more than one such meeting.

Editorial content e~~ More editors feel that their readers

are interested in policy news affecting the reader personally
than in any other general type of materlial. This 1s followed,
as a flrst-place choice, by a large number who feel that news
about base personnel and general base news are most lnter-

esting to their readers.
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As a second-place preference, more editors think their
readers want to read about sports than any other subject.
This is followed by those who belleve policy news alfecting
individuals on the base to be the second most-preferred ma-
terial.

In third place, edlitors agalin think, by an even larger
majority, that sports stories are desired. WNext, as a third-
place choice, feature articles are thought to be preferred.

Only about 19 percent of editors have made formal sur-
veys to determine what thelir readers! actual preferences
ares

About 88 percent of the papers carry editorials, although
not necessarily in each issue of the paper.

Some 63 percent of information officers write editorials
for their papers, but only about half ol these write them on
a fairly regular basise.

About 58 percent of the editors write editorials, but
it appears that only about L5 percent of editors who write
them do so on a more or less regular basiss

Evaluation of papers.-- Evidence shows that over three-

fourths of these publications have received critical eval-
uations within the past year. Most of these were made by
the major air commands. All but some 20 percent of editors
receiving them thought them to have been adequate.

External distribution.-- Approximately two-thirds of
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the editors send coples of their papers to community leaderse
A larger percentage, about 78 percent, send copies to
cormunications media and to various organizations in the com-
mmity. More send to communications media than to the rest.
More are sent to civilian newspapers than to any other single

type of organization.

Recommendations «=~ Both information officers and editors

feel that the greatest needs for improvements in the Air
Force newspaper system is in gquantity and quality of person-
nels

Both also agree that the third greatest need is to re-
duce, or eliminate, the influence of the major alr commands
over the base newspapera

They agree again in the need for a means of publishing
more material and a desire to change unofficial publications

to official ones.

2e Conclusions

General «-- Money appropriated for the Air Force by
Congress must be spent primarily for the hardware needed
for warfare, and for its direct support. Areas of indirect
support, such as internal publications, often suffer as a
consequence.,

With this fact in mind, one would suggest that Air Forece
newspapers live up, relatively well, to the intent and re-

qulrements established in Alir Force directives. Of course,
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only a study of the effects of these publications on their
readers can gauge thelr true values

Personnel.-- Information officers and editors consider
the greatest weaknesses in the Air Force newspaper system
to be (1) a shortage of personnel and (2) inadequately
trained personncl.

Concurrently, one of the main causes for editors to
leave the information fleld is an existing lack of opportunity
for advancement in the enlisted ranks. This, too, is a result
of the allocation of most promotions to those fields directly
supporting the Air Force combat potential.

More allocations to the Army Information School is one
method of increasing basic skillse. Yet it would seem that
an effective, but relatively inexpensive, method for more
advanced tralning of editors themselves would be to conduct
gpecial seminars during summer months at a recognized school
of journalisme The course could be especially tailored to
meet their needs. Such a course is currently conducted each
summer at Boston University for information officers.

If only those editors with a proven potential were se-
lected, this could also serve as an incentive for them, and
others, to remain in the information field. It may offset
to some extent the fluctuating promotion opportunities. A

small number invested each surmer could possibly pay large

dividends over a perliod of a few years.
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Civilian editors.~-~ The civilian editors returning

questionnaires, althéugh few in number, had on the whole
higher qualifications than did most of the military edi-
tora., Another important advantage is that they have held
thelr current positions for much longer periods of time.

The civilian editor had spent an average of 7.8 years
at his present job, with a median of eight years for the
12 editors. Conversely, the military edltor had averaged
1.3& years at his present job, with a medlan of less than
orie year for the 113 returning guestionnaires.

There would seem to be a definite advantage to replac=
ing many military editors at permanent installations in the
United States with qualified civilians. For an editor to
have extended experience at one installation, not subject
to the transfers of the militery man, wcould appear to be
beneficial (1) in maintaining consistent quality in the pub-
lication and (2) in his having greater accumulated Xnowledge
of the lnstallation as his tenure as editor increased. In
the long run, although his salary may be greater than most
military editors, he may also prove to be less costlye

Influence of major alr commandse.-- A number of infor-

mation officers and editors resent the part played by their
commands in guiding the content of thelr publications. Pri-
marily this dissatisfaction appears to be directed at the

standards these commands have establlshed for evaluating
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and comparing the publications, rather than at any direct-
ives requiring mandatory content. However, one command
seems to rate its subordinate commanders, in part, on the
clogeness with which they adhere to the standards that com-
mand has established for the paper.

A compromise solution to this might be to make inex-
pensive surveys at selected bases in a command, on a re-
reated basis, and a judicious balance be arrived at and
maintained between what the readers prefer and what the
commands want them to read.

Official publications.-~ Problems exist between the

printer and the Air Force personnel who furnish the edi-
torial content for the commercial-enterprise publieationsg.
Many are understandable, such as the desire of the printer
to make more money by selling more advertising, and the
desire of the editor to know as nearly as possiblée the a-~
mount of space he has for his editorial matter.

The preference for the offlcial publication is therefore
underastandable and should perhaps be permitted wherever non-
sppropriated funds are avallable. But therc seems little
real Justification for using appropriated funds, exXcept
when that is the only method by which the publication of
a paper would be possible.

Commanderse-~ A substantial majority of commandegrs ap-

pear to be aware of the management potential that rests in
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these publications, but firmer indoctrination at Air Command
and Staff School and through other means could reinforce and

expand this awarenesss

At least one study has found that readers of this type

of publication thought it to be the most eff?ctive means of
1
all those used for communicating with theme

1/Eugene Walton, A Study of NOTS' Management-<—rEmployee
Communications,  (January, 1959), Nanagement Research Divi-
gion, U+3. Naval Ordnance Test Station, China lake, Cali-

fornia, p. 12.




APPENDIX A
QUESTIONNAIRES

To the Information Services Q0fficer:

Thls is a research study of selected ISC!s and Air Force
newspaper editorgs. It is an endeavor to get basic information
about your newspeper, your job as it is related to the paver,
and your attitudes toward both. The study has been encouraged
by the Internal Information Division at Headquarters USAF and
approved in accordance with Paragraph hj, Aly Force Manual

190~

But the only thing that will make it of wvalue is your
full cooperatione.

Attached 1s a questionnaire which you are reguested to
complete and return within five days. Also inclosed is a
questionnaire for your newspaper editor. Please encourage
him to complete and return his within the same period.

You are asked not to sign the form. Post cards and
addressed return envelopes are inclosed. Because Air Force
franked envelopes are normally not cancelled with a postal
cancellation stamp, the base from which the questionnaire
comes will not be knowvn. Therefore, when you maill your quesS-
tionnaire please mall the post card separatelye This will
enable us to find out which bases have not returned the sur-
vey forms, if it becomes necessary to remind them to do soe

In all cases your anonymity will be completely insurede.

Please answer all questions. ach omission will tend to
reduce the value of the study. Feel free to use the reverse
side of the form 1f necessarye.

Final tabulations and interpretations will be presented
to Headquarters USAF in the form of a thesis that is being
written in partial fulfillment of the requirements for a

master's degree in journalisme

Hothing will prevent you from throwing this in the waste-

basket, except your own sense of responsibility toward your
newspaprer and a desire for improvemente

Thank youe
=112~ (8ignature and Air Force rank)
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150 Questionnaire

Please circle the type of newspaper you publishe

ae« Commercilal enterprise

be Official ~ Non-appropristed funds
ce Official -~ Appropriated funds

de Combination of the last two

The number of coples printed each issue is .

(If other than a base paper, what type? )

In general does your commander show an active interest in
the paper, or does he seem to have little interest - in 1t?

How often does your cormmander make use of the paper to ex-
press his pollcles, or to otherwise use it as a manage-
ment tool?

ae In each lssue

be In about half the issues
ce Occasionally

de Never

Has the commander outlined to you, or to your immediate
superior, the policies that he wishes the paper to follow,
or does he leave it to you and/or your superior to determine
these policles?

How often do you attend the commander's staff meeting?

g+ Regularly

be Occasionally

ce Never

de He does not hold staff meetings

Have other staff officers interfered, or attempted to inter-
fere with the way you run the peper? (If "yes," please
explain)

(Please enlarge on any answers you feel necessary on the backs)
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IS0 - 2

8e

9.

104

11.

Once the editor understands your policies, do you give him a
free hand in rumnning the paper, or do you prefer to maintain
close supervision over the editing?

Do you review copy before it is printed?

What specific type of additional training do you feel your
editor needs in order to do his job better?

Do you personally write editorials?

If the answer is "yes," how often?

If you had the authority to do so, whalt changes would you

make in the base newspaper system to improve its effective-
ness as a news media and to further Alr Force objectives?

(Consider regulations, AFNS, AFPS, major command influences,
and base~level influencess)

(Please use the back for any additional cormmentsa)
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Personal Data:

1. Rank Age Rated?

2. Major Air Command °

3. Last year of school completed: (Please circle one.)
8 9 10 11 12 13 1h 15 16 17 18
If you have a degree what was your major area of study?
lie How long have you been in the Information career field?
How long have you been assigned to your present job?
5« What previous training have you had in journallsm?

(Conslder college courses, Army Information School, ECI
or other correspondence courses, and on-the«job-training.)

6. If you have had journalism experience in civilian life,
please state for how long and on what type publication.

7« Do you plan to continue in your present job?

If the answer toc either is "no," please state your reasonse
-]

(Please use the back if you wishe)
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To the Hewspaper Editor:

This is a research study, approved by Headquarters USAF,
of selected Air Force editorse. It is being made in an effort
to learn more about your paper, your job, and how you feel
about them.

You are requested to rill out the attached questionnaire
as accurately and completely as possible and to return it
within five days,

Your identity will remain anonymous.

An addressed return envelope and post card are providede.
Please malke sure that the post card is mailed separately at
the same time that you return your guestiomnaire. Only in
thls manner can it be determined who has not completed and
returned the forms, so that we may send out reminders if it
becomes necessarye.

Pledse answer all guestilons in the order gilven. Be as
thoroughly accurate and honest as possible in your answers.
This, and this alone, will make the study of values

You, a8 an Alr Force newspaper editor, may help improve
your job and your newgpaper with a few minutes of conscien-
tious effort. '

Because the final report of this study will go to the
Internal Information Division, Headquarters USAF, your volice
sounded in this questionnaire will literally be heard all
the way to the Pentagon.

Thank ycu.

(signature and Air Force rank)
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Bditorts Questionnaire

i. Please circle the type of newspaper you edit,.

8+ Commercial enterprise

be 0Official - Non-appropriated funds
Ce Official - Appropriasted funds

de Combinstion of the last two

2« The number of coples printed each issue is a

(If other than a base paper, what type? }

3. How is your paper printed? (Letterpress, Offset, stce)

e How many people do you have on your staff, by rank, and
what are their joba?

5. How many of these have completed the Army Informetion
School?

After having observed their work, what phase of their
training do you think should have been emphasized more?
Why?

6. How many correspondents are there on the base who con-
tribute regularly to the paper and whose colummns and/or
stories are usually printed? (If the chaplain or com-
mander are among t%ese, please say SO.)

Te Do you send courtesy copies of your paper to community
leaders?

(Please use the back to enlarge on any answers you feel need ite)
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Editor -~ 2

8o

Qe

10.

11.

126

13,

Do you send copies to local libraries, newspapers, or
other community organizations? (Please specify which
ones, if anye)

What types of articles do you feel interest the personnel
at your installation most? (List three in order of im-
portance.)

a. -]
b° -]
Co °

Do you carry editorials in your paper?
I so, do you personally write them?

If you do, how often do you write them?

How many meetings of Alr Force editors have you attended
in the past year where common problems were discussed?

How many critiques have you had of your paper in the past
year?

By whom?
Were they adequate?

How often does the Information Services Officer, or other
immediate supervisor, discuss the paper with you, seeking
ways of improving its journalistic qualities? (If the
IS0 is not your immediate supervisor, please give your
supervisor’s job title.)

s+ Bach issue

be About half the issues
Ce Occasionally

ds Never

Do you feel the ISO exercises too much Immediate control

over the paper, or does he give you a free hand except
for broad policy?

(Please use the back for any additional corments.)
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Editor - 3

15. Within the past year, do you feel that you have been
"forced" to run anything in the paper by anyocne other
than the IS0 or your commander?

If "yes," by whom? (Position only, no names pleases)

16« Have you ever made a formal survey to determine what
your readers would prefer to have carried in the news-
paper?

17« If you had the authority to do so, what changes would
you make in the newspaper system to improve its effec~
tiveness as a news medla and to further Alr Force ob-
jectives?

(Consider regulations, AFNS, AFPS, major command in-
fluences, and base-level influences.)

(Please use the back for any additional comments or ampli-
fications.)
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Personal Datsa:

1.
2e

3e

Se

6o

Te

Rank Age

Major Air Command .

Last year of school completed: (Please circle onee)

8 ¢ 10 11 12 13 1L 15 16 17 18

If you have a degree what was your major area of study?
How long have you been in the Information career field?
How long have you been assigned fto your present job?
What previous training have you had in journalism?
(Consider college courses, Army Information School, ECI
or other correspondence courses, and on-the-~job-training.)
If you have had journalism experience in civilian 1ife,
please state for how long and on what type publication,
Do you plan to stay in the Information career field?

Do you plan to continue in your present job?

If the answer to either is "no," please state your reasonse.

(Please use the back if you wishe)



APPENDIX B
CONTENT ANALYSIS
Table 18. Subject analysis of front-page stories of "unofficial”

overseas and Alaskan papers, including the number of
photographs ("cuts") on each front pagee

Front Page

Overseas & Alaska
(Unofficial)
Base [Manage~|Com-~ [AF |Fea=~ [Pther|Cuts
News ] ment nand News | ture
News
_ 9 R Y3y (5T (67 [ (7 [ 15
Bermuda Skjliner 5 1 2 i 0 1 5
(Kindley AB)
Elelson Times 11 1 0 3 1 2 2

{Eielson AFB)

Midni g%t Sun 8 1 0 1 0 6 3
a

Sourdough Sentinel 8 0 0 1 0 1 3
mendorf

Stratralauncher 7! 2 0 0 0 0 -3
{Zaragoza AB)

Tripoli Trotter g 0 0 1 0 1 2
{Wheelus AB) :

Totaleeencasooss | 1B 5 2 10 1 11 18

(NOTE: In all tables "AFB" stands for Air Force Base, "AB"
for Air Base, and "AS" for Air Station.)

=121~
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Table 19« Subject analysis of front-page stories of "official"
overseas newspapers, including the number of photo-~

graphs ("cuts") on each front page.

-

i
PaLm———

(continued on the next page)

Front Page
Qverseas
(0fficial) _
Base|Manage-| Com- [AF |Feaw | Other |Cuts
Hews| ment mand [News | ture
News
(L) \2) (3) L) (5} (6} L7) (G )
Afterburner 6 0 0 0 1 0 1
okota AB
Alert Strip 3 2 0 1 0 1 1
{Torre Jon 4AB)
AMFEA News 8 0 0 0 0 0 2
{Chateauroux AB)
Ashiva Breeze 3 0 1 2 0 0 3
{Ashiya ABJ-
" Brize Breesze | h. 1 1 5 0 0 2
(Brize Norton AB)
Burtonwood Beacon 6 1 0 0 0 0 3
(Burtonwood AB)
Caribbean Breeze 3 0 1 0 0 2 Iy
Albrook AFB
Centurion 5 1 1 0 0 0 2
{Bentwalters AB)
Comet 3 1 0 0 0 0 1
(Fuchu AS)
Defender 5 0 0 0 0 0 2
{Osan AB)
Flying Shepherd Iy 1 0 0 1 0 1
{Shepherds Grove AB)
Fortnighter 6 1 0 0 0 0 0
(Chicksands AS)
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Table 19+ (continued)

(1) \2 ) 13) §) (5) 1(6) T{7) o)
Forty Seven 2 0 0 g | O 0 1
(Sculthorpe AB) _
Gatewa 6 1 0 0 0 0 2
Tﬁ3152§hin AB)
Hahn Hawk 3 1 0 1 1 0 2
IHEEE AB)
Harmon Flash i 0 C 1 0 0 0
(Harmon AFB)
Ttazuke Sonicle ¢ 2 0 0 0 0 1

{Itazuke AB)

Jet~Ii8 6 1 0 0 0 0 2
aumont AB)

Laon Sentinel 6 2 0 0 0 0 2
{Laon AB) .

Wing Spread 6 2 1 1 0 0 2 .
{Misawa ARB) _

Moroccan Flier b 0 2 2 0 0 2
(S1di Slimane -AB)

Philippines Ilyer 3 0 2 0 Q 0 1
(Clark AB)

Phalabourg Falcon Iy 0 0 2 1 0 2
{Pnalsbourg AB)

Photogram 7 0 0 0 0 0 3
(Spangdahlem AB)

Ramsteln Ramjet I 0 0 1 0 0 1
(Ramstein AE} '

Sculthorpe Scanner 8 0 0 0 0 0 2

(Sculthorpe AB)

Sembach Jet Gazette 9 0 1 o 0 0 1
{Sembach AB)

(continued on the next page)



Table 19, (continued)

(1) — (2] {3) ) (57 16T L7} (8]
Shirol Antenna 7 0 1 0 0 e 2
{Shiroi AB)

Skyblazer i 0 2 0 0 0 i
Kadens AB)
Skyblazer Weekl 8 1 0 C 0 0 1
(Bitburg ARB)
S Kin 7 2 ] 2 0 0 2
(%pper ﬁeyford AS)
Skyliner 7 0 0 0 Q 0 3
(Evreux~Fauville AR)
Tabulator 7 0 0 1 0 0 2
(Tempelhof Alrport)
Tachikawa Marauder 5 1 1 2 0 0 2
{Tachikawa AB)
Toul Tiger 7 1 1 0 0] 0 i
{Toul Rosieres AB)
Trovicair 3 0 0 0 0 Q 2
(Ramy AFB)
Tropic Topics b 0 1 1 1 0 3
{(Anderson AFB)
UK Eagle 6 0 2 0 0 0 7
Third AF)
Vanguard 3 1 ] 0 0 0 2
{Uoéﬁson AB)
\'s uard 3 0 0 0 0 1 1
[%ﬁkh Air
Division)
Vapor Trails ly 1 0 0 0 1 3
(Etain AB)
9 1 0 0 0 0 3

Wingman
{(Wethersfileld AS)

(concluded on the next page)




Table 19. {concluded)

125

] 2T T (3] T T GBI T T 17T 1T (8]

Wiesbaden Post I > 0 o | o |o 2
esbaden A

Total....n..... 221. 2? 18 22 5 5 89

Table 20. Subject analysis of front-page stories of "unofficial
papers publlished in the continental United States,
including the number of photographs ("cuts") on each

front pagee

Front Page
United States
(Unofficial)
: Base |[Manage~| Com~ |AF [Fea-~ | Other{Cuts
News | ment mand |News | ture
News
(L) T 1 I [(5) | B 17T (8T

Afterburner 3 1 0 3 0 2 2
{Portland Airport)
Airfoil Iy 1 1 1 0 0 3
(Norton AFB)
Airman 9 0 2 5 0 0 3
(MacDill AFB)
Alr Pulse 7 0 0 1 0 0 1
(Gffutt AFB)
Air écoo 5 3 0 0 0 0 2
{Little Rock AFB)
Airtides Iy 1 1 1 0 0 2
(McGuire AFB)
Airscoo 3 0 0 5 0 0 2
{Vance AFB)

(continued on the next page)



Table 20 . {continued)
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(1)

(2)

(3)

(L)

(5}

(5)

(7]

(3)

Alert
(Homestead AFB)

Alert Signal
(Columbus AFB)

Ambaszsador=Dean
(Andrews AFB)

Atomic Blast
(Walker AFB)

Atomic Flyer
(Kirtland AFB)

Beacon

(March AFB)

Border Alrman
(Biggs AFB)

Century Sentinel
{Wyrtle Beach- AFB)

Champ-Flaner
(Plattsburgn AFB)

Clinton-Sherman
Ploneer .
(Giinton-Sherman AFB)

Courier

(Craig AFB)

Defender

(McChord AFB)

Desert Airman
(Davis-Monthan AFB)

Dispatch
(Maxwell-Gunter AFB)

Ethan Allen Altimeter

(Ethan Allen AFB)

(eontinued on the next page)
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Table 20 . (continued)
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(1] (2)T (3) (LY 1 5y 100} ({7{) (G}
Palrchild Times 0 0 1 1 | o o Q
{Faircnild AFB)

Falconews 6 1 0 3 0 0 2
TU3AT Academy)
Fighters In-Formation| 3 1 0 2 o | o 2
{Turner AFB)
Flyer 7 0 0 0 0 0 3
Ifangley AFB)

er 13 1 0 2 0 1 5
E%eﬁ?ridge AFB)
Flying Times 5 1 0 0 0 0 2
(ﬁelly AFB].
Forbes Sky Schooner 3 0 0 2 0 1 2
{Forbes ArB) '
Global Ranger 12 1 0 2 0 0 3
(Travis AFB)
Hill Top Times 5 0 0 0 0 0 Iy
(Aill AF¥B)
Holloman Rocketeer 9 0 1 1 0o} L
(AF Nissile Center)
Hunter Guardian 5 0 1 1 Q 0 3
{Hunter AFB)
Interceptor 8 0 2 I 0 2 5
(Presque Isle AFB)
Jet Gazette 6 0 0 0 0 0 2
(Bergstrom AFB)
Jet Gazette Iy 0 1 2 0 1 1
(Williams AFB)
Jet Journal L 1 0 1 1 0 >

(Amarillo AFB)

(continued on the next page)
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(1) Y T3 [ T ) 17 T 18)
Jet Line 1 0] 0 0 1 0 5
(Malstrom AFB) ‘
Jet 0 Scope I 1 0 1|1 |1 2
(Duiuth Alrport)
Jet 3coo 3 0 O 0 0 0 1
(Lincoin AFB)
Jdet Scope 7 1 0 0 0 0 2
(Tﬁnaaif AFB)
Jet Star 5 1 0 0 0 0 1
(Greenville AFB)
Jet Stresam 6 1 0 1 0 0 3
(Stewart AFB)
Jet Sun 7 1 0 0 1 0 2
(Tuke AFB)
Journal 7 1 0] 2 0 1 2
(George AFB)
Keesler News 8 0 0 1 0 0 3
(Keesler AFB)
Lau in Recon 7 0 0 0 0 1 2
IEaug%Iin AFE)
Limelite 12 1 0 2 0 0 2
(Loring AFB)
Lockbourne Skyhawk] 6 1 2 1 0 0 1
{Cockbourne AFB) -
Lone Star Scanner 3 1 0 1 1 Q 1
(Carswell AFB)
Mach HMeter I 1 0 0 0 0 1

annorn. AFB)

Meteor o 0 0 0 0 0
(Moody AFB) b

(continued on the next page)
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Table 20« (continued)

9] 2T T3 T U T Gy o) {7 T 3]
Hame Me 8 2 0 0 0 0 2
{Goodfellow AFB} {

Kew Yaak Times 7 0 0 0 0 0 2
1680%th AC & W)

Observer 5 1 0 2 1 0 2
(Barksdale AFB)

Otis Notice 3 0 2 1 0 0 2
T0tis AFBJ) .

Pacemaker Iy 1 0 1 0 1 2
(McClellan AFB)

Pine Needle l 1 0 1 0 1 2
{McGoy AFB) '

Planesman Iy 2 3 0 0 0 Iy
(Dysss AFB)

Port Call I 0 0 2 0 0 2

(Charleston AFB)

wue Poss g 0 0 2 0 0 2
%Laredo AFB)

Radar Review h 8] 0 1 0 0 2
(James Connally AFB)

Reflector 6 I 1 0 1 0 0 2
(777th AC & W)

Robins Rev-up 5 1 1 0 0 0 3
(Robins AFB}

Roundu 3 1 8] 3 0 0 1
TﬁEEEEEAFB)

SAC Missileer 6 0 C 2 0 0 2

(Vandenberg AFB}

Seramble _ 5 0 0 0 0 0 2
(Hamilton AFB)

(continued on the next page)



Table 20 « (continued)
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) ) [ I 1 IO [0 T 8)
SEﬁliﬁeObserver 3 0 1 1 o | 1 2
Space Sentinel I 1 0 3 0 0 2

Beale AFR)

Strata Courier L 0 0 0 0 1 2
(Mountain Home AFB)

Suffolk Sabre 8 ] ] ] 0 0 2
(Suffolk County AFB)

Sunbath Dispatch 5 0 0 0 9 0 L
{Moore AFB)

Sun Lines 5 0 0 2 0 0 3
Harlingen AFB)
Sweepbaclk 5 0 2 2 2 1 Iy
(McConnell AFB)

Take=-0ff 6 0 0 0 0 0 Iy
(Tinker AFB)
Tanker Times Iy 0 1 1 0 0 2

oW

Transport 5 1 0 1 0 0 2
(Dover AFB)

Trim Tabs I 0 0 2 0 0 2
(Hichards-

Gebaur AFB)
Vapor Trails 2 0 0 T 0 0 2
(Oxnard AFB)
Vapor Trail Iy 1 0 0 0 0 3
TBEEEEFfﬁle AFB)
Vikin 5 3 2 0 0 0 5
(Pease AFB)
Wave Guide 1 0 0 0 0 0 8

(Griffiss AFB)

~

(concluded on the next page)




Pable 20. (conecluded)
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(1) (2) (3) L) {5) (6} (7) (8)
lestover Yankee i 0 0 1 2 0 3
fMyer (Westover AFB)
hiteman Skywriter 7 0 2 1 0 0 3
Whitemen AFB)

i Tips 8 0 1 0 0 0 1
ﬁa%ﬁer AFB)
1ngs 9 1 0 1 O 0 5
Gganute AFB)
ingspread- 8 0 ¢} 1l 0 0 2
Randolph AFBE)

Totaleas-venesow | 49 | L5 38 | 93 20 | 27 |ese

able 21. Subject asnalysis of front-page stories of "official®
papers published in the continental United States,
including the number of photographs ("cuts") on each

front page.

Jnited States Base | Manage-| Com- | A.F. | Fea-| Other | Cuts
(0fficial) News | ment mend | News | ture
News

(1) (2) ~13) ) [ (5) (O) (7) (8)
\CS World 6 0 0 2 0 1 1
jcott )

VR

.r Force Rec ter 6 1 1 o 2 0 2
right-Patterson
JFB
ert 2 2 0 3 0 2 1
hell AS)

(continued on the next page)




Table 2le (continued)
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tLl) (2) L3) () (5) 1 6) L7} {8)
AWS OEsérver 3 0 0 2 0 0 2
{Scott AFB)
Breeze 6 3 0 1 0 1 1
{Palm Beach AFB)
Brookley Spotlight 6 2 0 0 0 0 5
{Broockley AFB)
Brooks Banner 1 0 1 1 0 0 5
{Brooks AFB)
Carrierts Courier 10 0 0 0 0 0 3
(Sewart  AFB)
Carrier Wings Iy 1 0 0 0 0 2
{Ardmore AF
Command Post 5 0 0 1 0 0 2
(Syracuse AS)
Commentator 5 1 0 1 0 0 g
(CIiinton County AFR)
Crescent 1 0 0 0 Q 0 3
(L. G. danscom ileld)
Desert Wi%%s I 1 0 0 0 1 2

ward A
Dobbins Flyer 8 1 0 0 0 0 3
(Dobbins AFB)
Eglin hkagle 5 1 O 1 0 0 2
T%Eiin AT
Globe Caster 5 0 ¢ 1 ¢ 1 3
arson

Griffin 7 0 0 o | o |o 3
(Hamilton AFB)
Guardian 5 1 0 0 0 2
(Dobbins AFB) 3

(continued on the.next page)



133

Table 2le (continued)

L) L) (3} {1.) (57 Tlo) {UY) (0)
Guardisan 6 | 2 0 1 o [ o 2
TWurtemith AFB)

Horsefl L 0 0 2 0 2 2
TWTIibW;Run AS)
Interceptor 7 0 0 1 0 0 2
{Perrin AFD)
Jet Gazette 5 0 0 2 0 0 2
ruax eld)
nross Chieftain 2 0 0 2 0 0 1
Kinross AFB)
Long Beachcomber 2 0 0 1 0] 0 1
TDong Beach Airport)
Mobiler 5 Iy 0 2 0 0 3
(Chanute AFB)
Monitor 5 3 0 1 0 0 1

(Malstrom AFB)

1tchell Beacon 6 0 0 0 0 0 2
EMitchell AFB)

Northwestair 5 0 0 2 0 L 0
cCord AF

OtHare News 0 1 0 0 0 0 1

"{0'Hare Alrport)

2i65th Orbit 9 0 0 0 0 0 2

inneapolis~ St
Paul Airport)

Providair 5 0 0 0 0 1 1
ope

Recon Record 8 2 0 0 0 0 3

(Shaw AFB}

(concluded on the next page)
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(1) (2} (3) AL} \5) FA0) JiT7) (O}
Reflector 3 1 0 2l o |o 1
(Antigo AS)

Sentlinel 3 0 1 0 0 0 1
{(Norton AFB)
Sentinel 5 0 0 1 0 1 1
(Snelling AS)
Sevymour Scope Iy 1 1 1 0 0 3
{Seymour Jonmson AFB)
Sheppard Senator I s 0 0 2 0 0 3
(Sheppard AFB) .
Spring Board 8 0 0 1 1 1 3
{Webb AFB)
Tailwind 5 0 0 0 0 2 2
(Mallory AS)
Tiger Talk 7 1 3 0 0 2 u
(England AFB)

oop Courier 6 0 0 0 0 3 0
%DonaIEEon-AﬂB)
Wilkins Rambler 2 1 0 1 0 1 2
({Shelby AF Depot)
Wings Over Olmsted 3 0 ¢ 0 0 1 0
(Olmsted AFB) :

Totalessenesenee 209 30 7 35 3 27 90




lable 22. Subject analysis of editorial-page content of "un-
official" overseas and Alaskan paperse.

Overseas & Alasska

Editorial Page

135

(Unofficial)
Bdito- |Command~]Chap=~ | News|Fea- }Car- Cuts
rials| erts Jin's ture | toons
Column Colummy
(1) (2) {3) L) (5)] o) L) (S)
sermuda_Skyliner 0 1 1 L] o 0 0
Kindley AB ‘
ilelson Times 1 0] 1 2 3 0 2
Bilson AFB)
Hdnight Sun 1 0 1 5 2 0 0
Ladd AFD)
jourdough Sentinel No editorial page
Elmendorf AFB
tratalauncher 0 1 0 2 2 0 1
Zaragoza AB)
'ripoll Trotter 0 1 0 3 2 0 0
Wheelus AB) -
Total........... 2 3 3 16 9 0 3
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lable 23. Subject analysis of editorial-page content of "official"
overseas papers.e

Editorial Page
Overseas
(0fficial)
Edito~]|Command- [Chap- |lews |Fea- | Car~ Cuts
rials| erts lints ture| toons
Column Columm

&) 2] (37 §9) CI I [ (7 8]
\fterburner .l 0 1 2 1 1 0
Yokota AB)
JLert Stri 0 1 0 2 1 0 0
Torrejon AB)
MEFEA News 2 1 0 0 2 0 2
Chateauroux AB)
.shiva Breeze 2 0 0 1 3 1 0
Ashiya AB)
irize Breeze 2 1 0 0 0 0 0
Brize Norton AB)
urtonwood Beacon 0 1 0 b 1 0 Iy
Purtonwcod AB) :
aribbean Breeze 2 0 1 0 3 1 0
Albrook AFB)
enturiocn 2 0 1 1 2 0 1
Bentwaters AB)
omet No editorial page
Tachu AB)
efender 1 1 - 1 o 1 0 1
Osan AB)
lyving Shepherd 0 1 1 5 1 0 1
Shepherds Grove AB)
ortnlghter No edltorial page
Chicksands AS)

{continued on the next page)
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lable 23, (continued)

(1) i2) \3) Up) \o) | LO) vy 18)
"orty Seven 0 1 1 o | o 0 0
‘Sculthorpe AB)
mtews No editorial page
,Reinwﬁain AB)
lahn Hawk 0 1 1 3 il 0 1
Hahn AB)
larmon Flash 2 1 1 2 1 0 0
Harmon AFB) .
tazuke Sonicle 1 0 1 1 1 1 1
Itazuke AB) .

‘et-gﬁ 1 1 0 2 0 0 0
Chaumont AB)

aon Sentinel No editorial page

Laon AB}

ing Spread 1 1 1 1 0 0 2
Misawa AB)

oroccan Ilier 2 i 1 0 1 1 0
Sidi Siimane AB)

hilippines Flyer 1 1 0 0 3 0 0
Clark AB) o

halsbourg Falcon No editorial page

Phalsbourg AB) : _

notogram No editorial page

Spangdanhlem AB)

amgtein Ramjet 1 0 1 0 1 0 1

Jamstein AB)

smbach Jet Gazette Ho editorial page
Sembach AB)

(continued on the next page)
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Table 23. (continued)

. (1) {2) 13) 4) T ) [ ) | (8)
Shiroi Antenna ' ‘No editorial page ' '
{(Shirol AB) o

Skyblazer 2 6] 1 0 0 1 0

I%adena AB)

%%xblazer Weekly -No edlitorial page
i1tourg A :

3 Ki 2 1 1 7 Q 0 1
{%pper %eyford AS)

Skyliner 1 0 1 1 5 0 1
Evreux-Fauville AB)

fabulator No editorial page
‘Tempelhof Airport)

‘achikawa Marauder 3 1 1 ¢ 1 0 0
.Tachikawa AB) -

‘oul Tiger 0 1 1 5 1l 0 0
Toul Rosleres AB) : :

ropicair 2 1 0 2 2 0 1
Ramy AFB) :

roplc Toples 2 1 0 0 0 9] 0
Andorson AFBS)

K Bagle ) No editorial page
Tﬁirg AP

anguard 0 1 0 2 2 0 1
Uogﬁson AB}

anguard 0 1 1 0 0 0 1
Bth Air

Division)

apor Tralls No edltorlial page
Ltain AB) - -

ingman No editorlal page

Vethersfield AS)

(concluded on the next page)
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(1) {2) \3) L) \5) 1 L) {
Wiesbaden Post 1 0 0 o | 2 o 2
IWiesbaden AB)

3h 20 18 i | 36 6 2L

lable 2li. Subject analysis of editorial-page content of "unof-
ficial" papers published in the continental United States.

nited States

Edltorial Page

TUnofficial) :
Editow{Command~| Chap- [News |Feg~ |Car- Cuts
rials| erts lin's ture| toons
Column Column

1] 2] 3] Ty G BT T 1)
Lterburner No editorial page
Portland Airport) '
Arfoil No editorial page
Norton AFB)
Arman 0 2 1 0 3 0 1
lacDill AFB)
ir Pulse 1 1 0 0 1 0 0
OfTTutt AFB)
ir 3Scoo 2 1 1 2 0 0 0
Tittlie %ock AFB)
irtides 0 1l 1 0 1 2 0
McGuire AFB}
irscoop 1 0 1 1 0 0 0
Vance AFB)

(continued on the next page)
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(1) (2) (3) (i) (5} 11{6) WP Lo)
Alert 3 1 0 1 1 0 0
(Homestead AFB)

Alert Signal 2 0 0] 3 1 0 0
(Columbus ‘AFB)

imbassador-~Beam No editorial page

(Andrews AFB)

\tomle Blast 1 1 1 l 1 1 0 0
Walker AFE)

itomiec PFlyer No editorial page

Kirtliand APFB)

lJeacon 1 2 0 0 2 0 0
Warch AFB)

lorder Alrman 1 1 0 3 0 0 0
Biggs A

‘entury Sentlnel 2 0 1 0 2 1 0
Myrtle Beach AFB) '

hamp-Planer 3 1 1 3 2 2 1
Tlattsburgh AFB) .

linton-Sherman 1 1 1 2 0 1 0
Yoneer

Clinton-Sherman AFB

ourier 1 0 0 0 1 0 0
Cralg AFB) .

efender ‘No editorial page

McChord AFB)

esert Airman 1 1 0 2 0 0 0

Davis-Monthan AFB)

ispatch
Mexwell -Gunter AFB)

than Allen Altimeter

Ethan Allen AFB) .

No editorial page

No editorial page

(continued on the next page)




fable 2l (continued)

) ) (3] )] 5y 16 17 (8]
"airchild Times 1 1 1 o |1 0 0
Tairc
gl conews No editorial page
USAF Academy)
1ghters In-Formation | 3 0 1 0 0 1 0
Turner AFDB)
dlyer No editorial page
Langley AFB)

%x%§ Ko edltorial page

eliridge AFB)
Mving Times 1 o 0 1 0 0 0
Kelly AFB).

orbes S Schooner P4 1 1 1 0 1 0
Forbes AKFB)

ocbal Ranger No editorial page
Travis APB)
111 Top Times No editorial page
Aill AFB)
olloman Rocketeer 1 0 1 0 5 0 0
AF Missile Center)
mbter Guardian 1 1 1 2 1l 1 0
Tunter AFB) :

aterceptor 1 0 1 0 10 1 1
Presque Isle AFB)

3t Gazette 1 1 0 1 0 0 0
Jergstrom. AFB)

3t Gazette 1 1 1 0 1 1 0
illiams AFB)

3t Journal 2 0 1 1 1 1 0
marillo AFB)

(continued on the next page)




'able 2L, (Continued)

1] 28] (3] 4] (57 67 T ¢ T (8)
‘ot Line 0 1 0 o |o 0 0
Malstrom AFB)
‘et O Scope 2 0 1 1 0 0 0
Puluth Airport)
et _Scoop 0 1 1 0 1 1 0
Lincoln AFB)
et Scope I 0 1 1 0 0 1
T§533T§-AFB)
et Star 2 1 1 2 1 0 1
Greenville AFB)
et Stream | 1 0 1 1 0 1 0
Stewart AFB)
et Sun 2 0 1 0 1 0 1
[uke AFB)
surnal 2 1 1 2 I 0 1
FJeorge AFB)
sesler News 2 1 1 0 0 0 0
Aeeg ler
EX in Recon 1 1 0 2 2 0 0
Laugﬁiin AFE)
imelite 2 0 0] 3 1 0 2
soring AFB)
yekbourne §g%hawk' 3 1 1 0 0 0 1
sockbourneg A -
yne Star Scanner 2 0 0 0 1 0 2
jarawell AFﬁﬁ-
ich Meter 2 0 1 1 0 0 1
:anngn-AFB)
teor 2 0 1 3 0 1 2
loody AFB)

(continued on the next page)
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lable 2l (continued)

(1) 12) 13) 4) (51 110) \7)
lame Me o 1 1 o |1 | o
Goodfellow AFB)
‘ew Yaak Times No editorial page
680th AC & W)
‘bgerver 2 1 \ 0 0 0 0
Barksdale AFB)
tls Notilce No editorial page
0%is
acemaker 2 0 1 0 1 0
McClellan AFB)
ine Needle 1 1 0 2 Iy 1
McCoy ATD)
lanesmsn 2 1 1 1 1 0

ess

ort Call 2 0 1 0 0 0
Charleston AFB)
ue Posa e 0 1 1 1 0
Caredo  AFB)
adar Review 1 0 1 2 0 1
Tames Connally AFB)
aflector 1 0 1 1 1 0
[77th AC & W)
sbins Rev-up 3 0 1 1 1 0
lobins AFB)
xundup 1 0 1 1 0] 0
leese AFB)
\C Missileer . 3 1 1 i 2 1
Tandenberg AFB)
sramble 1 0 0 1 1 0
lamilton AFB) :

(continued on the next page)



‘asble 2« (continued)

(T) =) 3] L) Sy T o) [ (71 8)
kyline Observer o ’Né editérial page |
Ent AFB)
pace Sentinel 2 1 1 2 0 0 1
Beale AFB) |
+trata Courier 1 1 0 2 0 0 0
Mountain Home AFB)
uffolk Sabre o editorial page '
Suffolk County AFB)
unbath Dispatch No editorial page
Moore AFB) :
un Lines 2 1 2 0 0 0 1
HarIingen AFB)
weepback Iy 1 1 0 0 1 0
McConnslil AFB)
ake-~0ff o editorial page
Tinker .AFB)
snker Times 2 1 0 1 1 1 0
Dow AFB)
~ansport 2 0 0 0 3 0 0
Jover AFB)
»im Tabs No edltorial page
Hchardse
Yebaur AFB)
ypor Trails 2 0 1 2 1 0 i
Yxnard AFB)
1por Trall 0 1 1 1 2 0 e
unker Hill AFB)
king 5 1 1 0 2 0 3
ease AFB)
we (Gulde 1 0 1 1 0 0 1
iriffiss AFB)

{concluded on the next page)




Table 2l. (concluded)

(1) \2) 13) ) (\5TT(6) \{J [§59)
lestover Yankee 1 1 o | 1| o} 1] 1
flyer (Westover AFB)
ihiteman Skywriter 2 1 1 1 2 0 1
Whiteman AFB) -

Hng Tips | 2 0 0 o | 1 0 1
Mather AFB)
Rngs 2 0 1 2 0 0] 1
Eﬁfﬁhte AFB)
ingspread No editorial page
Randolph AFB)

Totalesesssssese | 110 39 L7 67 | 70 21 3L

able 25. Subject analysis of editorial-page content of "official"
rapers published in the continental United States.

Editorial Page
United States
(0fficial)
Edito= Cormand~| Chap~ [News |{Fea~ | Car-~ Cuts
rialgl erts lints ture| toons
Colurm Column

(1) {2) (3} () {5) ] {6) {7) Le)
ACS World 2 1 1 o | 0 0 0
3Scott AFD)
Lr Force Recruiter 3 1 0 0 0 1 0]
Nri%ht-Patterson
AFB
Lert 1 0 0 7 1 0 0

{(continued on the next page)




fable 25. (continued)
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(1) ic) (3} () (5)Y 1 o) 1 {{) \G)
\WS Observer 1 0 0 1| 210 2
Scott AFB)
jreeze No editorlial page
Palm Beach AFB)
irookley Spotlight 2 ¢ 0 1 2 1 0
Brookley AF ‘
jprooks Banner 1 0 1 0 2 0 I
Brooks AFB) -
arrier's Courier 1 1 1 0 2 0 1
Sewart AFB)
arrier Wings No editorial page
Ardmore AF
ommand Post No editorlal page
Syracuse AS)
ommentator 1 0 1 3 2 0 0
Clinfon County AFB)
rescent 1 Q 0 1 2 1 1
L+ Ge Hanscom Field)
esert Wings 2 0 1 1 2 2 0
Edward KF%i
sbbing Flyer 2 8] 1 ¢ 2 0 1
Jobbins A%E,
zlin Fagle No edltorlal page
ﬁﬂin K%ﬁi
Lobe Caster 1 0 1 0 2 1 3
Jarson AFB)
iffin 1 0 1 2 0 1 2
Jamilton AFB)
iardian 1 0 0 8 2 0 0

Jobbins AFB)

(continued on the next page)




lable 25, (continued)

17

{1} (2) {3) 4.) {5 (o) V() 8:3)
5uardiaﬁ . 'Né editorial pégé o
Wurtsmith AFB)
Wt Eoe un ' ° ! Sl B I
illow. AS})
nterceptor o editorial page
Terrin AFD) _
et Gazette 1 1 0 0 1 0 1
Truax Field)
inross Chieftaln No editorial page
nross AFB
ong Beachcomber 1 0 1 1 0 0 0
Tong Beach Airport)
obiler 1 0 1 5 0 K 2
Chanute AFB)
onitor No editorial page
Malstrom AFB)
itchell Beacon Ho editorial page
Mitchell AFB) -
srthwestair No editorial page
McCor
tHare News 1 0 1 0 0 0 1
JTHare Alrport)
165th Orbit 2 1 0 1 2 0 1
inneapolis-Ste
>aul Airport)
ovidair 2 0 1 2 1 0 1
Sope AFB)
scon Record 0 2 0 I 1 0 3
shaw AFB)

(concluded on the next page)
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5T

(1) (2J 13) L) \DJ {r) LO)
Reflector 3 o o 1|0 | 2 0
(AntTgo A3)

Sentinel 1 1 0 5 0 0 O
(Horton AFB)
Sentinel 1 1 1 2 3 Q G
(Snelling AS)
Sejmour Scope 2 0 0 1 0 0 2
(Seymour Johnson AFB]
Sheppard Senator 5 0 1 0 1 0 1
(Sheppard AFB)
Spring Board ilo editorial page
(ﬁeEE AFD) R
Tallwind No editorial page
(Mallory A3)
Tiger Talk 1 0 1 3 g 1 0
{England AFB)
Troop Courier No editorial page
{(Donaldson AFB)
Nilkins Rambler 1 0 0 0 2 0 0
(Shelby AF Depot)
¥ings Over Olmsted 3 o] 1 1 2 0 0
\Olmsted AFB)

Totalessssssseses | Lb 9 17 52 |42 | 11 | 26




APPENDIX C
INFORMATION OFFICERS! RECOMMENDATIONS

Recommendationg made only once by information officers
for Improving the Air Force newspaper system included:

Permit Air Force papers to sell advertisinge

Re-1ssue the Armed Forces Newspaper Editors! . .ide
as an Air Force publication. :

Allow "editorial objectiveness" in the paper.

Eliminate mandatory requirements imposed by air commands.

Eliminate extra work details by members on the staffe.

Have a readership survey made of the cormanding officer's
column.

Have the base commander required to malke more use of the
pPapere

Have an offlcer authorized as editor.

Permission to make more use of "free malling for news-
papers to permlt fuller use of newspapers as public
relations tools.,

Have critiques of papers by professional house~organ
staffs.

Make 1t mandatory that every squadron have its own in-
formation offlcere.

People at command-~level should be required to have had
experience at base-level,

Air Force News Service should publish a clipsheetie.

Include vhotography in the on-the-job training program.

"Foster 'letter~to-the-editor! submission."

Expedite news from Alr Force News Service and from the
command news services, but eliminate "propaganda.”
Permit the names of the staff to appear on the masthead

of unofficial publicationse

Fliminate the required statement beneath the masthead
of unofficial publications in the interest of better
makeupe

Make directives more permissive.

Have alr commands publish their own papers, thus elim~
inating the reguirements Imposed on subordinate
commands to carry thelr material.

Have "less slanted" material in Armed Forces Press
Service and Alr Force News Service material.

~149-




150

More promotions for staff members.

Alr Force News Service should release news to base
papers at the same time that it i1s released to nation-
al magazines.

Classify newspapers according to the number of people
on 1ts staff rather than the population of the base.

Authority to print news adversely affecting the Alr
Force as well as that which is favorable.

Closer working relationship with the commander.

Have civilian editors.

Make the base newspaper a "mandatory" publicailone

The bulletin distributed to information officers often
conflicts with Alr Force regulationse.

Give editors a "stabalized" tour in the zone of interior.
Information officers should have language training before
being stationed in a country where English is not the

basic language.

Publish a journalism handbook specifically for Air Force
newspapers.

HMake offlcial armouncements in the paper.

Alr Force regulations should require that each unit on
the base furnish a certain number of stories or ideas
to the paper.

People in managerial positions should be required to
submit more storles toc the base newspapere.

Assignments of informatlion officers should overlap, sSo
that there would be more continuity.

The Air Force newspaper system should be surveyed by an
independent organizatione

"More authority to talk back to wives and other critics.”

"I wish I did not have to write the Commander's edltorials."



APPENDIX D

EDITORSY RECOMMENDATIONS

‘Recommendations made only once by editors for improv-
.ng the Alr Force newspaper system included:

Have commanders make more use of the paper to transmit
policye

Have better qualified editorse.

Give the stalf member a distinctive insignia to identify
him as a newsman.

Eliminate the commander's apathye.

Appropriated funds should be made on an annual basis.

Requilre different unit commanders to submit weekly
editorials.

Require each unit to have a reporter who must submit
material regularlye

Paper should receive material from the national press
servicese.

Sell the papers at distribution coste

Alr Force bases should have a monthly magazines.

Editorials should be more realistic.

Editors should attend the cormanders! staff meetings.

The on-the~job training program should be improved.

There should be more and shorter Air Force News Service

articlese.

All sgtaff members should attend the Army Information
School.

The information officer should work closer with the
editor.

All papers should be placed under direct control of Air
Force headquarters.

The Air Force should establish its own information schoole

Emphasis on "mission" material should be reduced.

More human interest material should be carried.

A1l officers should be better informed about the in-
formation services function.

Higher headqguarters should give a detailed analysis of
each edition of the paper.

Papers should be permitted to carry more newse.

Better quality work from civilian printers.

Allow letters from readers to be carried on the edi-

torial pagee.
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Reduce the commanderfs influence.

Allow freer criticism in editorials.

Have an Alr PForce comic sectiona

Make the paper "required" reading.

More authorizations to attend Army Information Schoole

Stalf members should not be subjected to additionsal
duties.

More national and international news should be carried.

Staffs should be equalized between papers.

Circulation should be increased.

"AFNS is too biased and wordy."

Have a "standard editorial policy."
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