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the intercultural factor in social work practice and philosophy. Recent 
2 

professional literature is gradually reflecting this trend. This new 

interest would seem to be a heal thy one as the problems of all peoples are 

involved in any broad concept of social work. 

This thesis is presented with the hope that new insight may be 

brought to light regarding this interest. 

Purpose and General Questions 

The purpose of this study is to analyze a conmunity organization 

project carried out by the Industrial Relations Department of the Urban 

League of Greater Boston, Inc., over a five year;. period. The project's aim 

was that of obtaining higher job classifications for Negro workers in the 

Greater Boston community in the retail sales field. Although the project is 

not complete, the five year period may be considered adequate time in which 

to test certain factors of validity of the operation. 

The follmving questions appear as being of special interest to the 

study: 

1. How, with whom, at what points, and in what situations were 

community organization: methods employed in this project? 

2. To what extent did the application of such methods contribute 

to a solution of a community problem? 

3. How, and in what manner, does the project indicate the possible 

use of social work skills in a community situation not directly 

2 For examples of this interest, see: 
John Caswell Smith, Jr., "Understanding the Negro Client" 1 The Family. 
May, 1946; Luna Barrdo:in Brown, "Race as a Factor in EstablTSE':tng a Caae­
vrork Relationship"• Social Casework, pp.9l-97, March, 1950; and, New 
Emphasis on Cultural Factors, Journal of Social Casmrork, Reprints, 1946-8. 



within the field of forml social work practice? 

Scope and Method of Procedure 

In the development of the study, the existence of a community org­

anization problem, attempts to solve .the problem by means of social work 

methods, and the results of the process will be described. 

The main source of data of the study consists of an original survey 

made in 1944 and a re-survey made in 1950, both havi.'rl.g been completed by 

the author . These consisted of a study of the racial employment pa·bterns of 

ten re"l:;ail stores in davmtovm Boston's shopping district. The ten stores 

were chosen for their representativeness. For the purpose of checking the 

survey against other shopping centers in the metropolitan area, ten other 

stores were surveyed but not included in the data. 

Additional data was obtained from the agency's records and from the 

working experience of the author in ·bhis same agency. Useful material for 

the study was obtained from employers, community leaders and trade union 

representatives. 

In the development of the study, step by step procedures will be 

outlined. 

Definitions 

Certain senantic difficulties occur in a thesis of this type. The 

field of race relations carries with it all of the problems of reaching 

clear meanings which are characteristic of the field of social work. In 

addition, we find new feelings and theories entering the race relations 

picture. However, for the purposes of this study the following definitions 

are submit·ted: 

The word minority or minority group will be used to designate the 

3 





Despite the discipline of social work skills , it is often dif'ficult 

to control or ac curat ely describe the interaction of such e lements of sub­

jectivity in a. communit y organization project . For this reason the study 

not intended to be definitive . 
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