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Chapter I

Introduction

One hears much today about the adolescent and about ef-
forts that are being mede to reach him, both through individue
al contacts and contacts through the group. Group work agen-
cles seek to learn what his interests and needs are in order
to set up programs that will be designed to meet them. Some
workers decry the fact that "all they want to do is dance",
and some refuse to accept this as a legitimaste program activi-
ty for them to provide. Others run dances on a mass activity
basis and discover oftentimes that discipline problems are
more than they can cope with. In some cases closed dances are
. held, open to agency members only, and through a more cone
trolled situation higher standards of conduct are upheld. One
metihod of running such soecalled closed dances that has been
found to be fairly successful is that of the committee group.
A committee, made up of teen-agers who are generally house mem=
bers, is set up, and thmugh it regular dance programs, on a
weekly or monthly basis,are sponsored. In vesting the commit-
tee with the responsibility for running the dances, the staff
is ususl ly thinking along the lines of making the dances more
successful and providing an opportunity for the members them-
selves to assert some leadership and have an experience in

democratic self-govermment.



The writer was interested in imowing to what extent such
committees were actunlly fulfilling these broad aims and how
the members were responding to the opportunity to run their
own program. The writer also wanted to know what meaning the
experience was having for the committee me.mbe-i's. Hence, the
present study was launched.

Purpose of the gtudy

The purpose of the study is to explore fie meaning that
serving on an all-agency teen-age committee in a settlement
house had for the members and how they responded to it., Ques-
tions to be asked in the study are:

(1) What did the experience mean to the members in terms
of (2) how they felt about joining the committee, (b) what
satisfactions they got out of it, and (c) how they felt about
the need for having a committee?

(2) How did they relate to each other?

(3) How did they respond to their task role on the come
mittee in terms of (2) acceptance of responsibility, and (b)
participation in discussion?

Scope of the Study

For the purpose of this study the writer confined her re-
search to the Junior Dance Committee of the Elizabeth Peabody
House, a settlement in Boston. The committee was made up of
six boys and eight gzirls, 211 but three of whom had been chosen

to be committee membars by members of their respective clubs



in the agency. The study covered a period from October 25,
1954, to April 30, 1955. Although new members were added to
the committee toward the end of this periocd, the writer chose
only to include in the study those who became members during
the first month of the committee's operation (a2 period cover-
ing October 25 to November. 25, 1954).

Method cof Research

Owing to the absence of written records the methods which
the writer used in carrying out the study were: (1) individual
interviews with the fourteen committee members, (2) observation
by the writer of six committee meetings, and (3) interviews
with the commnittee advisor.

The interviews with committee members took place toward
the end of the period of study and were focused on a number of
questions vhich the writer had set up relative to the study.
(See Appendix i). In order to encourage true expression of
feeling on the part of the interviewees, the writer did not
limit the interviews to these questions alone, but provided,
also, for some free conversation to take place between inter-
viewer and interviewee., In this way she hoped, also, to make
elear to the interviewee that neither the writer nor the study
would have any direct bearing or consequences insofar as the
member's relationship with the agency in question was concerned.
She also mede it clear that the interviewee's name would not be
used in connection with the study and that sll of the informa-



tion which was given wouid be held in econfidence. In almost
all of the cases the interviewees responded positively to the
writer's purposes in interviewing them and were quite free in
expressing themselves. '

A third part of the interview was devoted to the securing
of certaln concrete facts on each Interviewee which were later
assembled and used to describe the committee group. (See
Chapter IIT and Appendix ii.)

The interviews with the committee advisar were unstrug-
tured and were held at various times throughout the period of
study with the following purposes in wind: (1) to acquaint
the writer with the purposes and method of organization of the
comnittee group, (2) as a basis for determining and defining
the categories tihat would be used in the evaluation charts,
and (3) as a basis for re-evaluation and refining of the charts
after the separste test evaluations of the writer and the com-
mittee advisor had been made.

The group observation was carried on for a period of six
consecutive meetings which tock place during the months of
February and March, 1955. This marked the second half of the
period under study, as the committee had already had twelve
meetings before the observation was begun, When the writer
first entered the meetings her purpose for being there was exe
plained by the comnittee advisor and was accepted without too
much question by the members., The writer was a silent obser-



ver of what took place in the meetings. After each meeting
she mde a detailed recording of all that had taken place, and
this recorded material served as the raw data from whieh later
evaluations were made. The attendar e picture for the meet-
ings under observation is shown in Table I. |

TABLE I

NWBER OF MEMBERS IN ATTENDANCE AT MEETINGS
DURING SIX-WEZK OBSERVATION PERIOD

Number of Meetings Humber in Attendance
0tol 5
2 to & 7
5 to 6

Because of the fact, as shown in the table, that five of
the members only attended from O to 1 meeting, the writer was
forced to exclude these five from her cnm evaluations and to
rely entirely on the committee advisor's judgment for the re=-
sponse given by these five individuals.

Evaluation Charts

In order to have some basis for evaluating the writer's
observations and the committee advisor's judgments in regard
to the separate aspects of the study especially concerned with
the members' response, the writer devised a series of three

evaluation charts. Two of these charts were made up in dupli-



cate so as to serve both the committee advisor and the writer
in making independent judgments, The third was used by the
comuittee advisa alone, s it concerned a phase of the study
on which the writer did not feel qualifisdlt.ﬂ meke an evaslua=
tion from her observations. The two charts wiich were used
in durlicate served as a check on the reliability of the wri-
ter's Tindings., For the third chart there was no way of de-
termining its degree of reliability. In order to assure as
closely as possible the wvalidity of the charts, a test was
made of each of them by both the committee advisor and the
writer, and following this certain revisions were made as
seemed it in the eyes of the writer and the committee advi-
8OT «

In the case c¢f the five members who attended from O to 1
meeting during the observation period (See Table I, page 5),
the writer decided to copy the advisor's findings onto her
charts. Although this would have the effect of lessening the
degree of reliability possible, it nevertheless served tc give
a clearer and less complicated picture of the total results of
the study for the purposes of drawing the final conclusions.

In the case of the other nine members, in order to ascer-
tain whether the figures given in the totals of the two charts
(committee advisor's and writer's) represented the same indi-
viduals, the writer made a spot check of both charts, the re=-
sults of which will be incorporated in the material under



Analysis of Findings (Chapter IV),

Limitations of the Study

One of the most obvious limitations of the study is the
absence of written records, which places complete rellance
for the findings on the interviews and the group observstion,
The writer had no convenient way of checking the reliability
of the interviews and had only the advisor's evaluations on
two of the charts to check the reliability of her own find-
ings. _

The small size of the sample used in the study limits
the depgree of generalization possible ard largely limits the
value of the study %o the agency in which it was made and to
the particular committee studied.

Ine degree of reliability possible is also limited fure
ther by the low attendance at the meetings during the obser=
vation period, thus weakening somewhat the data secured on
certain members and causing the writer to place greater reli-
ance on the advisor's judgment in certain cases. This also
reduces the number of independent judgments available for the

study.

Value of the Study

Some value that the study might have can be seen in the
light of its contribution to the area of teen-age programming
and especially te the ever-present question of how much ecan

be expected of teen-agers in setting up their own program.



Little material is available on this particular phase of
teen-age programming,

The study migzht =2lso have some value in helping the agen-
ey in question to evaluste this aspect of its program espe-
cially in terms of the mesning it is having for the teen-age
menber cnd how this ties in with the purpose which the agene
cy sete up for working with this particul&f age group. It
migt hely to answer such pertinent questions cs: (1) Is the
meaning thit the experience is having for the members suffie-
cient to warrant the egency's continuing to run the program
and to axpect mors from them in the future? (2) Are the agene
ey's aims snd objectives for the committee in line with the
interest and ability of the members, 2s seen in their response
to the experiernce? (3)Might the committee experience be
loocked upon as having potential for broadening the scope of
the members in their total participation in agency activity?

The study might 2180 be of value in pointing out some
practical ways ih which a program such as that of having a
committee could be made to have greater meaning for the come

mittes members.



Chapter II
The Teen-ager and Committees

According to Harleigh Trecker the group work method is
geared to help in groups where members are learning to "take
a maximum amount of responsibility for their own affairs.nl
This would apply to any group which is organized for a purpose
and vnich has a qualified leader and program and an agreed-
upm method for selecting members. To clarify further the
broader aims of group work and recreation with young people
a report from the National Conference on Prevention and Con-
trol of Juvenile Delinquency states:

l . . all youth programs must provide
opportunity for creative self-express
sion , must stimulate young people to
think for themselves, and must encour-
age young people to assume an ever-ine
creasing amount of responsibllity for
thel r re in the affairs of the com-
muni ty .

It is in line with thinking such as this that many group
work agencies, including some settlements, have sought ways
and means of involving teen-age members as much as possible
in planning their own programs. This philosophy permeates

most settlement work, where much of the emphasis in the area

1 Harleigh B, Teecker, Social Group Work Principles
and Practices, p. 62.

2 Report on Youth Participation, National Conference
on PreventIon am Control of :lu\rungiu Hainqmnu]r. Ps 5,



of teen-age programming is on the friendship c¢lub and on
coed activities such as canteens, lounges, and dances, where
some of the responsibility for running the program, deciding
what they want, and creating an orgenization tha will achieve
the combined purposes of staff and members is vested in the
hands of the members. Hence, the development of teen-age
house councils and special events committees.

Alan Klein describes the purpose of committees in the

following way!

(Member) committees arebrou ht into be-

ing (1) to carry out a special job; (2)

to wovide a training ground for comnmit-

Ltee work and the democratic process; (3)

to provide for member involvemen t in poli-

ey making and program planning; and (4)

to provide for an on-going group experi-

ence related to socizl work objectives.3

In addition to fulfilling the above objectives Kliéin

states that in order for the committee to function effective-
ly it must provide "basie satisfactions™ for its members and
it must meet their needs, including the need for recognition,
the need for status, the need for feeling a sense of importance
and belongli ng, and the need for feeling a sense of adequacy.
He explains that the point of meeting such needs is that the

"satisfact ions are part of the obligation to get a job done,"s

3 Alan Klein, Society--Democracy--and the Group, p.199.
# Ihid' ppl EDB‘EDki
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Grace Coyle, in describing the purpose of the Gay Canteen
Youth Committee, refers to certain "unavowed purposes™ in the

work of the Coomittee:

Although this administrative purpose is the
recogniz ed purpose of Committee members,
actually the members come to the meetings
with much the same ideas that they have in
coming to the Canteen. It is a place where
they can meet with the other young z:ﬂopl---
boys and girls-~ ohly in a more intimate
situstion than obtained on Canteen nights.
They not only holdtheir business meetings,
but they have fun while doing so, + « for
one of the main unavowed purposes is the
desire for boys to be with girls and girls
to be with boys.

An additional unavowed purpose, only partly
conscious, is that belonging to the Committee
definitely gives status in the Canteen.
Members feel that there is a certain importe
ance attached to belonging. They are the
Canteen representative body. Unconsciously
}h-]r all have this na;d for sta;.ltx; in t:-
arge Canteen y for reco on an
and for

acceptance, the security of having
been elected and of belonging to this group.
All of these unconscious motivations and una-
vowed purposes keep_them coming to the Youth
Committee n-ut.in;:.’

It would seem especially important to keep both the
"avowed" and the "™unavowed" purposes in mind in attempting to
evaluate the committee from the standpoint of the meaning that
the experience will have for the younger adolescent, which is
the group with which this study is concerned. Adolescence,

. according to Wilson and Ryland, is an age marked by conflict,

$ Grace Coyle, Group Work with American Youth, pp.70-71.
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caused when the adolescent's needs to be both dependent and
independent are striving to achieve a balance. It is a time
when "his imaginative plans far exceed his ability to carry
them out™ and whan fluctuations occur in the way he accepts

and carries through responsibility, "one minute accepting and
carrying through a responsibility, and the next, avoiding or
failing to carry the responsibility he has assumed. "6 1¢ is,
also, a time when psycho=social factors are beginning to have
importance in new forms of behavior and relationships, and when
relationshdi ps with the peer group become of primary importance.
It is largely through these relationships that the adolescent
gains the support vhich he needs to work through his conflict-
ing drives to grow up into adulthood and to remain a child.
Thus, in order to know how the younger adolescent will function
on a committee, or task group, of his peers one has also to
understand what the experience means to him in the way that it
meets his needs and fulfills certain basic satisfactions and
how he will respond to the challenge that the experience opens
up to him to form new relationships, accept responsibility, and
participate in committee planning and discussion.

6 Gertrude Wilson, Social Group Work Practice, p. 108.



Chapter III
The Agency and the Committee

The Elizabeth Peabody House was established in Boston in
1896. It began as a kindergarten and later the program was
broadened to include older children, teen-agers, and eventu-
ally adults of the neighborhood. Located as it is in a lower=-
class, deprived economic area of Boston, it aims to serve the
needs of the neighborhood people for recreation, informal
education and leadership in securing some needed neighborhood
improvements, The program is largely structured around the
smallegroup activity, where the members join clubs or interest
groups of their choice and are helped, under the guidance of
an adult leader, to develop their own fom of group organiza=-
tion.and governmert . Some mass activity programs sre run by
the agency, usually with the help of committees or councils
which are made up of the members. One of the most prominent of
these conmittee groups in recent years has been the Senior
Dance Gommittee., This committee has successfully carried on
a program of weekly dances for the older teen-age membership
for a period of same eight years. The record of this group
has undoubtedly been an impertant influence in the development
of subsequent comnitee groups, whid: have been set up from
time to time to assist in carrying out certain special phases
of the agency activity. The most recent of these groups is

13



the Junia Dance Committee,

The Junior Dance Committee was organized in the fall of
1954, It came intc being as a result of a concerted demand
from the youmger teen-age Housc members for a dance program of
thelr own. (The senior dances were closed to members under
fifteen years of age.) Because of the apparently genuine in-
terest for such a program, the agency staff tock steps to ini-
tiate a program of junior dances by organizing a committee.

The staff hoped, through such action, not only to assure the
success of the dances, but also to provide a new kind of experi-
ence for the members in running their own program and in assum-
ing leadership positions in the agency.

Members were selected for the committee by the various
friendship and interest groups in the agency from this age
group. Each group was allowed to select two members to repre-
sent it on the committee. By the end of the first month of its
operation the committee membership comprised a total of four-
teen members, including six boys and eight girls. Ten of these
members were from friendship groups, one was from a special
interest group, and three were members-at-large, having once
belonged to friendship groups but later having ei ther changed
their affiliation or dropped out of the group altogether. The
total membership of club and interest groups which the ten
members represented was fifty-one. The age span of the commite

tee members was from eleven to fifteen, with half of the member-

14



ship falling within the age thirteen category. All of them
had had a number of years of agency affiliation, ranging from
two years to five or more years, with nine of them falling into
the category of %ive or more rears"‘: None of them had had pre=-
vious experience of being on a coed committee or task group
such as the dance committee; however, most of them were well
acquainted with each other, both through their agency affiliae
tion and alse through neighborhood and school ties. (It seems
appropriate to mention here that through the interviews the
writer learned that most of the committee members belong to a
so-called neighborhood "gang", supposedly numbering about fifty
or sixty members, all of whom fall within the ages of twelve
through fifteen. All of the "gang" attenmd the dances at the
agency ami go out together afterward. It is apparently a large
coed friendship group, held together only by ties of friendship
and mutual interest in the Peabody House dances,) For most of
the committee members{twelve) this was the first year of their
partieipation in coed activities in the agency.

Because of the enthusiasm snd interest which were sus-
tained by the total membership in the weekly dance program
throughout the year, it could probably be stated that from the
standpoint of holding the members' interest, the dances were a
success, and from this that the committee was fulfilling a part
of the objective for which it had been organized. However, it
is not the intent of this study to make an evaluation of the

15



comriittee from the standpoint of how it carried out the objec-
tives which were set up when it was organized., One could
naturally expect that in the first year of operation of a
comittee which was made up of a young and inexperienced group
of teen-agers there would be many ups and downs, and the suce
cess of the operation could not be viewed solely from the
standpoint of how it accomplished its task. The writer was
more concerned, in making the study, to evaluate the committee
experience in the light of how the members responded tc it and
to try to discover in what way it was successful in meeting
the members' needs and how it was succeeding in supplying

them with the necessary "basic satisfactions" required for
successful committee operation. These, therefore, are the

areas with whic the study will concern itself,

16
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Chapter IV
Analysis of Findings

The material in this chapter will be presented in three
gections, corresponding to the three sources from which the
data were obtained, These sections W 1l be: (1) Member Inter-
views, (2) Writer's Observations, and (3) Committee Advisor's
Evaluations. FEach section will be marked by subdivisions
which correspond to the questions asked in the study.

Member Interviews

The imterviews with committee members were conducted for
the purpose of learning what meaning the experience had for the
members., Subdivisions include: (1) Their 1"1‘atznlin\g about Join-
ing, (2) Satisfactions They Derived from the Experience, and
(3) Their Opinions about the Need for Having a Gommittee.

ir Feelin out Joinin

All but two described their initial feelings about joining
the committee as positive. These two voiced some doubt, based,
in the case of one, on some pre-conceived notion that the mem=-
bers of the committee were "show-offs"™, and in the case of the
other one, on same fear that she might become bored sitting
through committee meetings every week. In general, the mem=
bers viewed being on the committee in a positive light.
Satisfactions They Derived from the erience

Of the fourteen interviewed three expressed negative feel-



ings toward the committee experience, three did not express

themselves either way, and eight expressed a liking for the
comml ttee, Heasons given for not liking it were:

(1) "Didn't like the dances,."

2) "Didn't know the committee members,"

3) "Meetings interfered with club meetings."

4) "Didn't like the way the members behaved

at the dances."

It can be seen that of the reasons given for not liking the
committee experience, two (Numbers 2 and L) were related to the
committee itself, and two (Numbers 1 and 3) were based on fage

tors outside of the committee,
In the case of those who did like it, the reasons given

were:

l) "Knew and liked the members."

2) m"Liked the dances.™

3) "liked the way the meetings were run."
4) "Made more friends.™

Those individuals who expressed a liking for the committee
seemed to place greatest emphasis on the personal satisfactions
which they derived from it.

Their Opinions about the Need for Having a Committee

All of the members secmed to feel that having a committee

was a good thing and seemed to have a high regard for the job
the committee was doing. Answers given to show this were as

follows:

"The members know best what they want.”
"They (meaning the staff) need the members

to help control things at the dances."
"The dances are better.”

18



BThe comuitcee is deing 2 good job,.w
"House members cooperate better when
the members are in charge.”
"The committee helps bring in more
people tc the dances.™
"It (the committee) is a good way of
bringing kids together from differ-
ent clubs,"
The members appeared able to accept the purposes behind having
a committee and in this way to regard it as a privilege to
serve on it. Answers to this reflected their pride in what the
committee was doing and their desire to have it continued.
One or two were able to state ratherobjectively some of the
faults which they saw in the committee but to approve its over=

all purposes and method of functioning. Faults which they

mentioned were:
"The committee members acted up too
much at the dances,”
"One or two members took over the job
of running things.”
"The committee advisor did not always

respect the members' wishes.,”
"Committee meetings were too disorderly."

Writer!s Observations
The purpose of the writer's observations was to see how
the committee members related to each other in the committee
group and how they participated in committee discussions.
H 'hey Related to P
The writer was interested in noting in this section how

the individual related to the group and how he was accepted by

the group. In order to have a basis for evaluation, certain
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categories were set up by which the writer's findings could be
charted. (See Table II, page 21, for list and interpretation
of categories.) The writer's evaluations showed that six out
of the fourteen related to most of the group, i.e., attempted
to establish a positive relationship with most of the group;
four related to only one or a few members of the group, i.e.,
attempted to establish a relationship with one or a few meme
bers; and four did not relate to any of the group members, i.e,,
did not attempt to establish a relstionship with any group
menbers, Insofar as thelr acceptance in the group was conerr oo
cerned, seven were accepted by most of the group, i.,e., suc=-
ceeded in establishing a relationship vith the majority of the
group members; four were accepted by only one or a few of the
group members, i.e., succeeded in establishing a relationship
with only cne or a few group members; and three were merely
tolerated by the group as a whole, i.e., were not successful

in establishing relationship with any of the group members.
loone in the group was rejected by any of the group members.

A more detailed examination of the charts reveals a close
correlation between the individual markings in the two seec=
tions., For example, of the eix individuals who related well
to most of the members, all were accepted by most of the group;
of the four individuals who related well to a few of the meme
bers, three were accepted by one or a few; and of the four who

did not relate to any of the members, three were merely toler-



TABIE 11

INTERPRETATION OF CATEGORIES FOR DETERMIKING
MEMBERS' RELATIONSHIPS IN THE GROUP

Title of Category

Interpretation of Category

(a) How the Individual Related to the
Croup
fHelated to most of the members
Related to one or a few members
Did not relate to any members
hglated negatively to one or a
few members
Helated negatively to the group
(b) How the Individual Was Accepted by

the Group
Accepted by most members

Attempted to establish a positive rela-
tionship with most the group

Atteumpted to establish a relationship
with one or a few members

Did not attempt to establish a rela-
tionship with any group members

Showed a hostile attitude toward onme
or a few members

Showed a hostile attitude toward the
Eroup as a whole

Succeeded in establis a relation-
ship with the majority of the
group members



TABLE II

INTERPRETATION OF CATEGORIES FOR DETERMINING
MEMBERS' REIATIONSHIPS IN THE GROUP

Title of Catepory

A\

Interpretation of Category

Accepted by one or a few members

lMerely tolerated by the group

Rejected by one or a few members

lejected by the group

Succeeded ir establishing & relationship
with only one or a few group members

Was not successful in establishing a rela-
Einnuh:lp with any of the group meme
ers

Open dislike was shown by one or several
group members

Open dislike was shown by the group as a
whole

(A4



ated by the group as a whole. Thus there is indicated a pat-
tern of group acceptance based on the individual's attempts to
relate. As a result, the total pattern shows that roughly one=
half of the members related well, both on the basis of their
own efforts and on the basis of their acceptance by the group
as a whole, roughly ocne-fourth of the members related with and
were accepted by a few memwbers in the group, and roughly one-
fourth did not relate with and were not accepted by any of the
meubers.

A comparison of the findings of the writer with those of
the comuittee advisor (See Table ILI, Page 24) for purposes of
testing the reliability of the writer's findings, reveals some
discrepancies. The total picture through the committee advi-
sor's evaluations shows a less exact correlation between the
markings on the two sections of the chart. It shows, first,
that while four members related to the majority of the group,
six were accepted by the group as a whole; second, that while
eight sought a relationship with one or a few members, only six
were accepted by one or a few of the members, The third items
show an exact correlation. A closer examination of the charts
reveals that the difference involved only two members. The re-
sults suggest that there may have been some difficulty in de-
eciding, in the case of two members, whether they fitted into
the category of "Helated to Most Members" or that of "Related
to One or a Few Members™, In discussing this later with the



TABLE III

WAY IN WHICH THE INDIVIDUALS RELATED TO THE GROUP AND
THE GROUP'S ACCEPTANCE OF THE INDIVIDUALS, SHOWING
COMP ARISON BETWEEN EVALUATIONS OF OBSERVER AND
COMMITTEE ADVISOR

(a) How the Individual Related to the Group

Related to Related to Did liot Re-= [Related Nega- Related
Most of the One or a Few late to Any tively to One Negatively
Evaluator Members Members Members or a Few Members to Group
Writer 6 b k 0 4
Committee
Advisor b 8 2 0 0




TABLE III

WAY IN WHICGH THE INDIVIDUALS RELATED TO THE GROUP AND
THE GROUP'S ACCEPTANCE OF THE INDIVIDUALS, SHOWING
COMPARI SON BETWEEN EVALUATIONS OF OBSERVER AND
COMVMITIEE ADVISOR

(b) How the Individual Was Accepted by the Group

Accepted by Accepted by One DMerely Toler- Eejected by HRejected by
Evaluator lNost Members or a Few Members ated by Group One or a Few the Group

Writer f i L 3 0 0
Committee
Advisor 6 6 2 0 0

g



26

committee advisor, such appeasred to be the case, and his feel=
ing was that these two tended tc fzall more in the category of
greater than of less acceptance, which would bring the commite
tee advisor's findings into closer agreement with those of the
writer.

A comparison between the advisor's evalustions and those
of the writer reveals an even greater diflerence in the total
picture. However, taoking into account the advisor's second
evaluaticn regarding two of the members, some of the discrepe
ancy would be eliminated, as the writer had placed these two
in the greater acceptance category, thus meking her figures in
the first category agree more nearly with those of the advisor.

In the second and third categories, the writer would tend
to give a half and half distribution in the two categories,
vwhereas, the committee advisor places = greater number in the
category of relating to ohe or a few than in that of not relate
ing to any. The only explanation which the writer has for this
is that in the period of observation her raw data on these two
individuals, which would be the same two on both charts, were
not complete enough to give her a fair picture of their rela-
tionships on the conmittee, and therefore, it could be assumed
that the advisor's judgment in this case would very likely be
the more reliable of the two.

How They Participated in Discussion

In this section the writer was interested in noting the
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degree of the members participation in committee discussion
and the quality of their response. As a basis far evaluating
this phase of the activity, categories were set up in chart
form. (See Table IV, page 28, for listing of categories and
their interpretati on.) The writer's findings showed that ine
sofar as degree of participation was concerned three out of
fourteen were very vocal, six were mcderately vocal, and five
were quiet, None showed uneven participation. According to
this, the majority fell within the range of "moderately vocal’
to "very vocal." In the area oi quality of participation
three made a positive contribution at least 75 per cent of the
time, three made a positive contribution from 50 to 74 per cent
of the time, and eight made little or no positive contribue
tion, Noone made a mostly negative contribution. This shows
that slightly leses than half of the members made a positive
con tribution more than half of the time, while slightly more
than half made littde or no positive contribution, indicating
that much of the contribution was made by a nucleus of six
pecple.

Viewingthe total results from participation in committee
discussion as observed by the writer (and using the ad¥isor's
findings in five of the cases) it asppears that of the nine who
participated actively in the committee discussion, only six
made any worthwhile contribution. A closer check of the indie
vidual markingzs shows this deduction to be wvalid.



TASLE IV

INTERPRETATION OF CATEGORIES FOR DETERMINING
DEGREE AND QUALITY OF PARTICIPATION
IN COMMITTEE BISCUSSION

Title of Category Interpretation of Category

(a) Degree of Partiecipation

Very vocal Participated in 75 per cent or
more of the discussion

Voderately wvocal Participated in 50 to 74 per
cent of the discussion

Uneven Varied between being extremee-
ly vocal and moderately
vocal

Quiet Seldom entered into the dis-
cussion

(b) Quality of Participation
75 per cent or more Made 2 positive contribution

positive at least 75 per cent of
the time
50 to 74 per cent Made a positive contribution
positive at least 50 per cent of
the time
Less than 50 per Made little or no contribution
cent positive of a positi ve nature
Mostly negative At least 75 per cent of the

contribution was negative,
i.e., hampered the pro-
gress of the discussion

b



A comparison of the findings of the writer with those of
the advisor for purposes of tesiing the reliability of the wri-
terts findings reveals a close measure of agreement., (See
Table V, page 30,) The committee advisor found that in degree
of participation, ten out of the fourteen fell in the cate=
gories of "moderately weal"™ to "very vocal', or one more than
the writer found. In regara @ qualii'.y of participation, the
committee advisor placed four in the category of making a 75
per cent contribution, and twoe in the category of 50 to 74 per
cent contribution, in comparison w a three and three distri-
bution made by the writer. However, there is agreement as to
the mumber who fdl within the category of making less than
50 per cent contribution,

A spot check revealed that {indings in the first section
of the chart were at variance in the case of three individuals
and in the second section in the case of two. For the most
part, it can be said that there was fairly close agreement be=-
tween the writer's and the advisor's evaluations,; ihdicating
that the writer's findings could be considered tw be fairly
reliable insofar as this phase of the committee activity is
cancerned,

rv t tee A

The purpose of these interviews was to find out how the

committee members responded to the total experience. Areas of

special concern in this section include: (1) rate of atten-

29



TABLE V
DEGREE AND QUALITY OF PARTICIPATION IN COMMITTEE

DISCUSSION, SHOWING COMPARISON BETWEEN EVALUATIONS OF
OBSERVER AND COMMITTEE ADVISOR*

(a) Degree of Participation

Evaluator Very Vocal Moderately Vocal Uneven (Quiet

Writer 3 6 0 5
Committee
Advisor 3 7 0 L

(b) Quality of Participation

75 Per cent 50 to 74, Less than

or More Per cent 50 Per cent Mostly
Evaluator Positive Positive Positive Negative
Writer 3 3 8 0
Committee
Advisor 4 2 8 0

* Numbers in the table refer to number of committee
members.,

30



dance at committee meetings, and (2) how the committee members
accepted responsibility,
Attendance

Bacause there were no records kept of conmittee attendance
through the year, the witer had to rely on the advisor's estie
mte, based on percentages of meetings attended from October 25,
1954, to April 30, 1955. (See Table VI, page 32.) The total
nuaber of meetings that were held within this period was twen-
ty-two. According to the advisor's estimate three of the foure
teen members attended at leas® 75 per cent of the meetings (or
approximately 18 to 22 meetings), six attended from 50 to 74
per cent of the meetings (or apppoximately 12 to 17 meetings),
and five attended at least 25 to 49 per cent of the meetings
(approximately 7 to 11 meetings). Noone attended less than
25 per cent of the meetings (less than 7 meetings). Frow this
estimate it can be seen that nine of the fourteen members
attended at least half of the meetings, while five attended
less than half, and none attended less than seven meetings.
(It should be stated here that all of the five who attended
less than 50 per cent of the meetings dropped off the committee

before February 1l.)
gce e of R bilit

In this section the writer is concerned not only with how
the committee members accepted responsibility but also with the
type of jobs most readily accepted. It was felt wise to classi-

3l



TABLE V1
COMMITTEE ADVISOR'S ESTIMATE OF RATE OF ATTENDANCE

AT COMMITTEE MEETINGS, IN PERCENTAGES

Percentage of Meetings
Attended

Number of Members

75 per cent (approximately

18 to 22 meetings) 3
50 to '?l.. fer cert (approxi=
y 12 to 17 meet=
inga 6
25 to L9 per cent [anpro::i-
cf; 11 meetings) 5
0 to 24 per cent (approxi-
mately O to 6 meetings) 0




fy the tasks by sebtling them up under three categeries. (See
Table VII, page 34.) Loeh individusl wes checked by the com-
mittee advisor in regerd to the tyoe of Job which he was
usually most rezdy te accept. Since 1t was possible for an
individual to velunteer for or accept any one or ssveral of
the Joba listed, the dilfereat categories in this section of
the chart are not mutuslly exclusive.

The findings show that live out of fourteen usually volune
teered for ux-aaceﬁtu& special cownitiee tasks, eleven usually
volunteersd for or accepted speclal aosaigned tasks, and three
gseldom volunteered {or or acceplted any task. MNoone consistent-
1y failed to volunteer for or accept a task. The evidence
would Indicate that cleven of thz fourtecn were most likely to
volunteer for or accepl some kind ol task, most usually that
kind occur:ing cn dance nights, while three of the fourtsen
were less apt to voluateer for or zccept a committee task,

The extent to which responsibility was carried out satis-
factorily is shown on Table VIII, page 36. The findings indi-
cate thit five menbers usually carried out their tasks satis-
factorily, and one seldom carried out tasks satisfactorily,
Noone ever falled consistently to carry out a task satisfac-
torily.

A comparison of the two sections of the chart reveals
that the msjority of the comwittee members only sometimes

carried out thelr tasis satisfuctorily and that the kind of
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TABLE VII

INTERPRETATION OF CATECORIES FOR DETERMINING KINDS
OF TASKS ACCEPTED AND WAY IN WHICH
RESPONSIBILITY WAS CARRIED OUT

Title of Category Interpretation of Category

(a) Kinds of tasks most
usually acecepted

Special committee Tasks involved with the carry-
tasks ing out of committee respon-
8ibility outside of meet-
ings, such as buying of
records, helping with decor-
ations, getting prigzes for
Ipluiai dances, etec.

Routine assigned Fulfilling a special function at
tasks the dances, such as recep=
tion duty, putting on ree
cords, checking the halls,
getting the room set up,
and cleaning up after the

dance
Special assigned Filling in at other than assigned
tasks duty, when extra help was

needed or committee member
assigned to task failed to
carry out his duty

Seldom accepted a “Attended dances but seldom volun=-
task teered for or accepted a
committee task
Never accepted a Failed consistently to volunteer
task for or accept a committee

task
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TABLE VII

INTERPRETATION OF CATEGORIES FOR DETERMINING KINDS
OF TASKS ACCEPTED AND WAY IN WHICH
RESPONSIBILITY WAS CARRIED. OUT

Title of Category Interpretation of Category

(b) Way in which responsi-
bility was carried

out

Usually carried out In 75 to 100 per cent of the
tasks satise time member fulfilled
factorily responsibility acceptably

Sometimes carried outIn about 50 to 74 per cent of
tasks satisfae-- the time member carried
torily out tasks acceptably

Seldom carried out In less than 50 per cent of
tasks satisfac~ the time member carried
torily ow tasks acceptably

Never carried out Failed consistently to carry
tasks satis- out tasks acceptably

factorily




TABLE VIII
COMMITTEE ADVISOR'S EVALUATION OF KINDS OF TASKS

ACCEPTED AND WAY IN WHICH RESPONSIBILITY
WAS CARRIED OUT

(a) Kinds of Tasks Accepted

Special Routine Special Seldom Never
Committee Assigned Assigned Accepted Accepted
Tasks Tasks Tasks a Task a Task
Number of f
Individuals 5 ‘ 11 5 3 0
(b) Way in Which Responsibility Was Carried Out
Usually Carried Sometimes Carried Seldom Carried Never Carried
Qut Tasks Out Tasks Satis- Out Tasks Satis- Out Tasks
Satisfactorily factorily factorily Satisfactorily
Number of
Individuals 5 8 1 0

of



task mort froguently volunlecicd Joio was that ol routine jobs
at the dances. Tha wolter Wrlied, tlrough & compurison of the
indivicdual scurzs, to find some lTuither mweaning between the
type of Jb zcceyted ant the wuy in widel it was carried out.
Hovever, there did nov sezw tc Ge any way ol arriving &t any
sound cerclusion, based ca ouch & comparison, as it was ime
posaible te find any reccguizable patiern ar correlation be-
tween the twe sets of marklugs. .z caly ownclusioa thav
could be reached, thsrefore, was that the type of job waich
woe aceeptad bore littl: or ac relation o the way in which

1t w2e carvied out.

7



Chapter V
Interpretations and Conclusions

In this chapter an effort will be made to mske ecertain
interpretations based on the material presented in the study
and to draw certain appropriate conclusions.

As stzted in Chapter II, there are certain recognized unae
vowed purpo ses for which teen-arers serve on cormittees and
caineils, Some of these purposes fall in line with the pur-
poses for which the committee exists and form part of the basie
satisfactions without which the committee could not be successe
ful. The purmpose of the first part of the study was to explore
what these unavowed purposes were in the case of one particu-
lar committee grap and to try to discover in what way they
determined the meaning of thé experience and nffected the rs-.
gsponse which the members gave to it,

The second part & the study concerned itself with how the
me mbers responded to the recuirements of being a committee
member, or to the task role of the committee, Here it must be
kept in mind that being on the committee was purely voluntary
for the members. They did not have %o accept the appointment
from their clubs, nor were they committed to any definite peri-
od of committes service. They could ale choose whether they
wanted to be active or inactive members of the committee. The
only requirement that was set up was that in order to be con-
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sidered a committee member in mod standins the individual
could not mi ss more than three consecutive meetings during the
yvear, The result of such & set-up was that the members were
for the most part ruided by their own interest amd desiresz =ss
to how much they would invest in the experience and what stae
tus of membership they would sesk on the committee, Likewise,
they were probably motivated in the bveglnning by what they
hoped to gain from the experience and what it might mean to
them,

Meaning of the Experience to the Member

Varions methods could have heen selected for determining
what meaning the experience had for the member, The method
chosen for this study was the use of the individual interview
inwlving the writer and each of the teen-age committee members.
This method had certain limitations in that it was entirely
dependent on the mood of the members when interviewed and on
the emotional tones of the interviews, either of vhich could
have colored the merbers' responses to some extent., However,
the writer attempted first to establish a rapport with the
interviewee and then to set up the questions so that the key
question ecould be approached gradually. In this way she hoped
as nearly as possible to learn the true meaning that the ex=
perience was having,

| . The conclusion that could be drawn from the responses to

'the interviews is that for the majority of the members the
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experience did h:=ve a positive meaning. In the case of those
who voiced certain expectations which they had in joining the
conmittee, these expectations were met., It should also be
pointed out thot of those who werz unable to find the satis-
factions which they were geeking from the comnittee, there were
in some cases factors ocutside of the couittee setting itself

_ which prevented their fulfilluent and which also determined

to what extent they would become inveolved in the experience.

In the evalustion of the comuittee all of the members,
both the active and the inactive ones, seemed ready to admit
that a2 committee was a good and necesgary crganization four rune
ing dances. Although they voiced some disapproval of some
aspects of the committee operaticn and the conduct of members
at the dances, they were unanimous in endorsing the principle
of having 2 committee to run the dances,

How the Members Related to Each Other

Because teen-agers are generally known to be strongly ine

fluenced by the relationships vhich they maintain, especially
with their peers, it was felt wise to look into the realm of
relat ionships for factors that might have some bearing on how
the members responded to the task role. The conclusions that
could be drawn from this zspect of the study are that most of
the members mwlated well to either a few or the majority of the
committee group and were likewlse well accepted by the group as
a whole., Those who did not relate were among those who dropped

iyd



off the committes for reascn:z partly connected with the commite-
tee and partly connected with cther causes, indicating that
they were not ready to become fully identified with the come
mittee group. The colse ldentificstion of the majority of the
members with the wider neiguborhood group could alse have been

a factor in cdetermining the degree of unity that existed on

the committes.

ided to the Coumitten Task

Ae stated in Chapter II, in the matter of acceptance of
responsibllity the teen-ager ls somewvhat unreliable and his
response cannot be completely depended uporn, so caught up is he
with the mood of the moment, TFor present purposes the mood
would seem largely dependent on certain motivating forces or
needs, which are stzted on psge 10, If these needs can find a
way of being met, then therc is some hope of a task beinz fule
filled satisfactorily.

On the bawis of the findings the writer would feel safe in
making the assumption that, having found some of the satisfae=-
tions that he was seeking through committee membership, the
manber would be more ready to respond to the demands of the
committee in fulfilling certain tasks. However, before going
on to state further conclusions it seems advisable to state
here that regardless of what the intentions and motivations may
be, sny new experience requires some new learning and some adape

tations on the part of the individual who is inveolved, and while

L
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positive motivetions wre L bLe desired, they do not always
determine what the culcoase of an usdertaking will be. 1n the
case of a commitiee which is in the first year of its opera-
tion, there iz mmch to Ve learneu on the part of the members,
and scme of the effects oi Lhe learning experience can undoubte
edly be seen in the findings from this third phase of the
study.

While most of the members snowed an interest and desire
to take on responsibility, the extent to which tasks were
carried out satisfactorily was souwewhat limited. This might
be partly explained by {luctuations ol interest and mood and
pertly by the need to have & good time and not let committee
tasks interfere. This wuld seew to be a particularly valid
conclusion to make in view of the fact that the tasks which
were most usually volunteered [or had scmething to do with the
dance itself, and the committee member's responsibility for
carrying out a task might conceivably be forgotten as he was
caught up with the mood of the moment and his desire to join
in having fun. The fact that most of tiie members el ther"some=
times" or mysuslly™ carried out their tasks satisfactorily
m@dica.t:.lqu.:that comiittee responsibility was not neglected and
at least ';E'ﬁa of the fourteen could be counied on regularly
to assume their special duties.

In t-.h.s.‘h.{ea of participation in committee discussion,
again iﬁ' caﬁ_’éa seen that while the degree of enthusiasm and




I 1nterest shown il pariticipubaily ware greal the a0liily oL the
memiera to meke o worllwhile contiivution was less. Again it
can be asaumed thal 4o plue lack ol experience in such & role
eamll be canbribubing luclors 1u Uhe wejorlly ofi the cases.

The general cenclusion wiaich can be drawn frow the evie
dence presented is that for clhe wost part, commitLee Lembers!
eagerness Lo participatle in canwittee assignwents, proumpted
as it was by Ulelr nceds for recogaivlioa, sbavus, uelonging,
and 5 sense ol adequacy, exceeded their readiness and abilisy

o carsy out tihe com:iblce tasks saiisfactorily.

I summation Iv could bs said on the basis of the finde
ings Ghat the greatest umeaning which the experience had ap-
peared to Le in Lhe reluationsiips thal were established in the
comrittee group and In the presiige value that comuitlee mem=
bership carried among hc teen-age membership as a waola,
Recormendations sud

Cuestions which arise frow the study and which would seem

for Tarther 3

to indicate a need for further research are:

(1) What progress is shown through the year in the quali-
ty of the members' response to the comuittee task? I

(2) How would factors of stal{ leadership, friendship
ties, and club responses, help determine what the member response
would Lbe to the committee experience?

(3) What factors might have been responsible, within the

committ ee group, for the drop-cffs in coumittee membership?

M ,29: x’fs's’
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APPENDIX



QUESTIONS USED IN INTERVIEWS WITH
COMMITTEE MEMBERS
1, How did you get on the Dance Commuittee?

2. Did you want to be on the Committee in the.
beginning?

3. How long did you stay on the Committee?

L4e Did you like being a member of the Committee?
If so, why? If not, why not? .

5. Do you think a committee is needed to run the
dances? Why?



FORM USED TC SECURE IDENTIFYING
INFORMATION ON MEMBERS

Nam@.es ssenvsvcccnncsscnnesennselBBocsnntcissnnnes
Scho0lesssssscsssscsssscannneseslradeiscsssccscecs
Club group represented on commlttessssecssssvnnee
Coed activities participated iNecscessscssccnsssesns
Offices held on the committeCssesvesrosssssssssnss
Number of years of agency affiliationescecsvsccess
Clubs which he (she) belonged to this Yeariceesees

Clubs which he (she) belonged to last ¥Yearsisveeses

jlli‘lirilil.il.!iibi LA R L AR AR RN B R RN RN
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TABLE IX

THE COMMITTEE GROUP

Individuals No. of Yrs. Current Method of Coed Activities Engaged
on Comm,, de= of Agency Club Selection in at Agen :
signated by Affilia- Affilia= for 'l'_!'&gm o ngth ol
number Sex Age tion tion Committee Activity Participation
1l M 15 L Jr. Lees Club Election Sr. Dance 2 or 3 yrs.
Soeclals¥* Current yr.
2e F 13 " Etiquettes " " Socials*
Lounge Current yr.
3. F 13 5 plus " " " Socials ¥ " "
L. F 12 3 or 4 Celtex n " n m "
Be M 13 5 plus Member at Elected by " " "
Large Committee
6. M 1 2 Boy Scouts Club Election None ——
7. M 15 5 plus Jr. Lees " " Socials* Current yr.
8. F 14 5 Celtex " " " n "
9. M 13 5 plus Jr, Dukes " " None -_—
10. M 15 5 plus Celtics " ” Sr. Dance L years

FET



TABLE IX

THE COMMITTEE GROUP

Individuals No. of ¥rs. Current Method of Coed Activities Engaged
on Comme, De=- of Agency Club Selecticn in at Agen
gignated by Affiliae Affilia- for Type of %lnﬁﬂh ol
Number Sex Age tion tion Committee Activity Participation
.. F 13 5 plus Member at Elected by Socials* Current yr.
large Conmit tee
12, F 14 & Member at Elected by Sociale* " "
large Dommittee
134 F 13 5 GardenettesClub Election " " "
u. F 13 5 L Lid " " L "

# Hefers to socials held by friendship clubs.
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