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Description of the Investigation

Purposes.-- The study was undertaken to accumulate
data on the present status of local teachers' aaanciaticns.
An accurate description of local assoolatlons at.the
present time was felt to be a prerequ;aifé to planning for
mﬁre effective organizationi 4 seconddry purpose was to
compare the cpinioﬁs of superintenﬂenti of schools with
those of the heads of local t{eachers' sssoclations, The
areas of agreement and disagrﬁement between these groups
will determine to a large extent the fypes of program
undertaken by our local assoclations,

Methods used.-- Data were gathered by means of two

. carefully constructed inquiry forms, beth used in final
form only after extenslive tryout and revislon. The first
was completed by presidents, ilmmedlate past présidents,
or othér officers of local teachers' asscciations, Its
purpose was to discover the present forms of organization,
present acgtivlities, and present aims of these assoclations,
The second form was completed by superintendents of
schools and also by the heads of local teachers! associa-
timhs. This form as completed by both groups wag exactly
the same with the exception of the cover page. The
purpose of the second form was to discover the opinions of
thes.e groups in order to make suitable comparisons,

Personal interview was possible in a number of cases.
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It was also-possible to examine the constltutions, hand-
hnnkﬁ, newspapers, programs, and other printed m;terials
from approximately 150 gssociati9nﬂ.
The major findings, however, were derlived from the
inquiry forms.

Response to the study,-- The heads of 287 local asso-

clations returned the first form before February 1, 1949,

which was established as a closling date for the study.

Table 1. The Number of Assoclations Which Completed In-
quiry Form No, 1 &/

— e —

Number Percentage

State Completing
~ Sampled Completing Form

Form

(1) (2} 3) (2)
New York 174 b/ f 84 48
Connecticut 111 41 37
HMalne 1 99 49 ; 49
Massachusetts 115 b/ 61 53
New Hampshire 30 18 80
Rhode Island 32 _ 18 56
Vermont 29 16 55
Total §90 287 49

a/ This table is the same as Table 2 on page 94 of
the Thesis.

b/ A one~third random sample was taken in New York:
a one-half sample was taken in Massachusetts,



All findings and conclusions on the status of local
assoclations are based on these 287 assoclations, The
number and percentage of associatlons replying in each
State are shown in Table 1 on page 2.

The membershlp of the responding associations 1s
shown in Table 2 below.

A three fifths random sample of assocliations com=—
plctiﬁg the first inquiry form was sclected fo complete
the scecond form. The response to the sccond inquiry form
is shown in Table 5 on pagc 4.

Table 2. Grouping of 215 Assoclatlons for Tabulation on
the Basis of the Total Membership Served, the
Hedian, Q-3, and Q-1 Serving as Limits for Each

Group, with Three Very Large "VL" Organizations
Excluded. a/

: Number Numbor  Porcon-  Poroonw

Group ol Size ~of tage of tage of

Assocla- Members Hembers Agsocila-

tions tions

(1) (2) (3) (4) (5) (6)
VL b 491~ 5450 25 1
I 11 249-490 4177 19 5
II 256 120-248 4178 19 12
I1T 54 56+119 4068 I - 25
1V 122 955 4116 19 57

a/ This table 1s the same as Table 5 on page 101 of
the Thesis.
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The response %o the.aeﬂond form was reprcsentative of
agssoclations gf varylng mecmbership as well as of the states
covered, The response to the second form alsa-was shown

to be represcntative of the response to the first form.

Table 3. Recsponse to the Second Inquiry Form a/

——————— — — ——————— —— —— e
Number Group Responding -
State Selected Predidents Superintendents
Number Per Cent  Number Per Cent
Al (2) (3) (4) (5) (6)
New York 51 47 . 92 32 63
Connecticut 25 23 o2 16 64
Maine b/ 30 (28) 27 90 21 75
Massachusetts 37 a4 92 32 86
New Hampshire 11 11 100 1Q gl
Rhode Island 11 10 91 8 73
Vermont 10 10 100 _ 7 70
Total 175 (173) 162 93 126 73

The total responsec was assumed to be represcntative
of the more actilve associations in the area covercd, It
was concluded that all local asaociat&$§? in the area
covered werce probably somewhat less E%ggsihe sample partl
clpating in this Etudy, Thercfore, weaknesses of 100&1

teachers' assoclations, as shown 1h thie tnvestigationi

a/ This table 1s the same as Table 6 on page 110 of
the Thesis,

b/ In Maine 28 superintendents were selected because
two superintendents held Jurisdiction over districts con-
talning two participating assocliations,
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were weaknesses of the total number of local associations
in the area covered and not merely'cf this participating

group.

Statistical treatment of the data,-— The results of
the study were expressed in whole numbers or percentages,
and the arrangements of these results into appropriate
tables comprise .the main body of tﬁg thesls,

Vherever feasigla and practicai, percentages were
compared anfl critical ratios determined in order to obtain
statistical deseriptions from which to draw generaliza-
tions and findings. e

The findings and recommendations glven in thls sum-
mary are based upon data to be found in the thesls, All
differences between groups noted in this summary were
shown to Yrepresent real statistical differences., It is
impractical to reprofiuce the mass of sﬁdcific figurcs
upon whigh the findings were based. Ample evidence was

found to back each statcment in this summary,

The Findings

Findings derived from the first inquiry form and
1/ ;
printed materials.-~ The major findings, obtained by

tabulation and analysis of the data in the first inquiry

form. and by analysis of materials submitted by local

1/ These findings were taken from pages 224-230 in
the theels



assoclations, may bc summarized as follows,

1, No differences were noted among particlpants because
of name used, A tendency was noted for respondents to be
of the opinion that using the name "club" emphasized social
and cultural activities, while the term "assoclation' em-
phasized professional and cconomic activitiés. A small num-
ber of groups tcrmed themselves "federation," Yecouneil," or
"alliance" in the belilef that such & name implied stronger
unity. Unlon locals, in particular, were called federations
or alliances, This inveatlgation did not differentiate, all
belng referrcd to as associatlons.

2, Organizatién of teachers' assoclatlions has proceeded
rapldly since 1920, and more than one third of the assocla-
tions participating in thls study were formed since 1940,
indilcating the continued and rapid organlzation of American
teachers. Although some tendency was noted to combineg dif-
ferentinted groups into local associations representing all
teachers, this movement was not general and was probably
offset by splits resulting from friction in established all-
inclusive organlzations,

3. Nearly all local associations admltted school prin-
cipals to membership, A majority also admitted superinten-—
dents and’ supervigors. Non-teaching school employees, such
as nurses, clerks, or librarians, were adnitted in less than
one half of the assoclatlions, ©OSchool-board members and
custodians were admitted to membership in less than  seven per
cent of the assoclatlions, Vhen admitted as members, these
personnel were frequently denled the right to vote or hold
offlce,

td
4, The annual dues of more than 90 per cent of local
teachers' assoclations were not sufficlent to finance a pro-
fessional program, The median amount of $1,00 annually was
a mere fraction of the $1.00 monthly payment which has been
recommended by the National Education Association.

5. A majority of associations elected officers in the
Spring as recommended, Less than one half held Fall
elections, Very few held electlons during the winter months.

€. No speclal requirements and tralning for officers
were required in local teachers' assoclatlons.

7. Most officers were elected by the membership and
served for a term of one year. They were not paild for this
- service,,

8, The majority of major. offices were held by class-
room teachers, About one fifth of the assoclatlion presi-
dents were school principals,



9. The social or entertainment committee was re-
ported most often by the assoclations,.,” About ohe half
of the assoclations mailntained flnance, program, and
leglslative committees, Lack of good committee organi-
zation was evident.

10, Very few teachers' assoclations employed legal
counsel, although in a majJority of local teachers' asso-
clatlons 1t was available, at lcast thcoretically,
through affiliated organizations.

11, Althéugh most local assoclations had a written
constitution, a minority of about 20 per cent trled to
function without such a document.

12, Most local associations were affiliated with a
state tcachers' association, Many were Natlional Education
Assoclation affiliates, although some local assoclatlions
did not know the ncaning of group affiliation with the
National Education Association, All affiliations were
considered by respondents to allow full local autonomy.

13. Regular monthly mectings were scheduled by lces
than one half of the rcspondents, However, 60 per cent
reported regular mcotings at lecast every two months.

14, Activities which were both heavily supported
and extremely successful were nainly scocial in naturn.,

15. Most planning was done during the school yecar,
although the trend was to do as much planning as possible
before the school yecar commenced,

16. Support by the membership of local teachers!

associations was largely a matter of the enthuslasm of

a few members or the hard work of officers. A minority
rcporteﬁ active participation by a majority of the member-
ship., Lack of partlcipation or lack of Intercst was found
to be the chief calise of the fallures of local associa-
tions, Disscnsion, lack of minority stpport, lack of tinme,
transportation problems, poor programs, poor lcadershilp,
and fecar, werc other factors.

17. Less than 15 per cent of the associations reported
a periodical publication, About onc fifth reported a hand-
book, No charge waes noted for any periodical reported.

- 18. Relatively few local teachers' assoclatlions were
sponsoring or planning to sponder any stclal or &éultural
actlvitics other than lectures, partles, plcnics, and
flower funde., It was of note that more than one fourth
of the respondents reperted the sponsoring of extenslon
courscs for teachers.
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19. In general local tecachers' assoclations were
doing little to recrult worthy students for the teaching
profession,

20, Partiecipation in political activitics was con-
fined chiefly to working for the passage of state legls-
latlion reclating to educatlon, The work of local teachers!
assoclatlons in politics was reported as largely successful,

21, Strikes had nelther taken place nor had they been
considered by 99 per cent of all local teachers' associa-
tions which particlpated in thls study. Vhen strike
action was reported, a successful conclusion was also re-
portcd in cvory case,

22, Little cooperative enterprise was reported between
local tcachers' assoclations and other community organiza-
tions,

23, Other than supplying local newspapers with news
items, few local teachers' assoclatlons malntained a sys-
tematle program of public relations,

24, Most local tecachers' associations had taken offi-
clal positions on one problem or another related to
better pay for teachers, Strong oppositlon to merit
rating was noted.

25, Few local teachers' assoclations took positions
on questions related to cducational practices in the
local situation,

26. The aims of local teachers' assoclatlons, as writ-
ten into thelr constitutions, were’ very general; although
they did suggcst areas of acﬁivity, they indlicated no
speclfic goals and rccommended no particular activitics,

27. No differences were noted between loeal assoclaoa-
tiong affilinted with the Naotional Education Assoclation
and unaffililated. local assoclatlons.

28, Few differcncés were noted in the practices of
assoclations in Mainc, New Hampshirc, Rhode Island, and
Vermont when compared with the pructicﬂl of associations
- 1n Connecticut, Massachusctte, and New York, The chlefl

difference noted was in the consider&bly grcater activity
in salary problems reported’ in Connecticut, lMassachusctts,
and. New York, - Rhode Island, considered scpurately, also
reported much activity in thia arca, Assoclations in
Maine, New Hampshire, and Vernant therefore, were found
to be rclatively inactive so far as salary problems were
concerned, 2 .
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29. Differences related to slze were as follows:
a., & considerably higher percentaoge of large assoclations
maintained all of the usual committces’ found in local
teachers! associations, One exceptlion, the social or en-
tertainment committee, was noted as showlng no differ-
ences. b, A considerably higher percentage of large
assoclatlons planned thelr program before the school year
commenced, ¢, Large groups tended to provide duplicated
explanations of activities to mcmbers, Participation was
required by & minority of emall assoclations, d, Publi-
cation of newsletters was confined almost entirely to
large associations, ¢. More cconomlc services were pro-
vided to the members of large associatlions.- f, Large
assoclatlons were found to be more active in politics.
g. Large assoclations tended to carry on morec systematilc
publiec relations activities, h, A considerably higher
percentage of large assoclatlions had taken official as
vell as public stands on questions relating to better pay
for teachers, 1. Large assoclatlons recognized the need
for a unified organization as evidenced by the grcater
number of written constlitutions reported by this Erou€?

Findings derived from the sceond inquiry form,--
The major finﬁings hs bhtaincd Ey tabulation and analysis
of the data in thé .sccond inquiry form may be summarlzed
as follows.

1, Although only one per cent of the superintendents
of’ schools, whose teachers' assoclations were not affi-
liated with the American Federation of Teachers, belleved
that teachers should be so affiliated, 10 per cent of the
presildents of these assoclations belleved such affiliation
should be accomplished, The thinking of superintendents
and preslidents differed sharply on this issue.

Presidents, generally, were noted to have been more’
favorable to union affiliatlion than were superintendents,
although the great majority of both groups opposed such
affiliation

2. Both superintendents and presidents opposed the
participation of school-board members in the business of
a local teachers' assoclation to a signiflcantly greater
degree than they opposed such participation by superin-
tendents of schools. Superintendents were opposed more

These findings were taken from pages 308-318 in
the thesis,
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strongly by both groups than werc principals and super-
vigors, Department heads were least opposed,

3., The privileges of voting membership and holding
office in a teachers' assoclation by members of the
school adminlistration were generally more strongly op-
posed by both presidents and superintendents than were
the privileges of attending business meetings and
policy making. ! '

4, All comparisons except one showed that presidents
and superintendents held simllar oplnlions, only one cri-
tical ratlo exceeding 1,96. In this case, more presi-
dents than superintendents objected to supervisors hold-
ing office in local teachers' assoclations, However, the
total of such presidents was only 23 per cent, or less
than one fourth of the number participating.

5, Less than a majority of both superintendents and
presldents felt that any office in loecal teachers'! asso-
clations must be held by a classroom teacher, the percen-
tage of presidents belng slightly higher in all instances
but in no case exceeding 50 per cent, '

6, Only a small minority of both superintendents and
presidents felt that any offlice in local teachers' asso-
ciations need be held by school employees above the rank
of classroom teacher, EHowever, in all cases slightly
higher percentages of presiden{s named offices that should
be held by someone above the rank of classroom teacher.

"On questions relating to the activities of local
teachers' organizations, the following statements may be
accepted as having been shown in thils lnvestigation.

l, Large majorities of both superintendents and
presidents ogreed that local teachers' associations should
be free to thke public positlons on legislation relating
to education, local, state, and national. They further
agreed that 1ocal teachere! associations should be free
to make publlc statements on controversial issucs,
hether or not such activity should take the form of
direct cndorsement of candidates for public office’ is a
questlion on which both groups split almost equally, 49 per
cent of the presidents and 56 per cent of the superinten-
dents denounelng this practice.

2. In case of a request for general salary increases,
more preeildents of teachers' assoclations than superin-
tendents considered the superintendent a representative
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of the teacheré to the school board, Superintendents, in
thls situation, were very prone to conslder themselves

arblters or lialson officers. Fcw presldents or superin-
tendents considered the superintendent only a representa- -
tive of the school board to the teachers.

3. Most superintendents and presldents agreed that
in order to Obtain better salaries and working conditlons
for tcachers, local tcachers' assoclatlions are Jjustificd
in establlishing salary committeecs to draw up in written
form the opinidhs of the group., A4 large majority of both
groups further agreced that the local teachers' assocla-
tion is Justified in issilng officlal news ltems. °

Striking, picketling, and resigning as a group, were
heavily condenned by both preesidents and superintendents.

Slightly less than one half of both groups agreced
that the purchasing of advertising space 1n local news-
papers may be Justifiah}e. :

4, Superintendents, more than presidents, felt that
continued and peraiaten% emphnsis on their own economic
welfare will eventually bring tcachers' groups into dis-
repute with the publlc, although a majority of both
groups agreed that this is true.

5, Large majoritics of both superintendents and
presldehts agreced that soclal activitlies such as pleniles,
suppers, and partice are of value in the affalrs of
present-day local teachers' assoclatlons. .

6, Large majJoritics of both groups agreed that the
indifference or apathy of many teachers to professiocnal
organization has been the major reason for lack of ef-
Tectiveness of local teachers' assoclations.

74 More superintendents than presidents belicved all
actlvities of Jocal teachers' assoclatlions should be
undertaken with the welfare of school children in mind,
However, the presidents were morc prone to take the stand
that any activity beneflting teachers would indirectly
benefit pupils.

On questions relating to the aims of local teachers!
assoclations, the following statemcnts may be accepted as
having been shown in this investigation.

1. Although a majority of both supcrintendents and
presidents agreed that obtalning better salaries and

working conditions 1s a ma)or responsibllity of every
loeal tcachers'! association, superintendents were more
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likely than presidents to feel that the responsibllity
for this alm depended upon the local situation,

# 2, Although a majority of both superintendents and
presidents agreed that seelng to 1t that better tcaching
is done in the community 1s a maj)or responeibllity of
every local teachers' assoclation, mere presidents than
superintendents were prane to fnei that the responsibi-
lity for this alm depended upon the local situation,

The same was true for the objectlive concerning the
furnishing of the membership with educational newe items
of interest,

o e ﬂpprcximahaly one fourth of all presidents of
local tcachers' assoclations believed that obtaining re-
crults for the teaching prnfassion is not a responsibi-
11ty of most local teachers' associations, Almost one
fifth of the superintendents agreed.

4, Approximotely one fourth of all superintendents
belleved that seelng tc 1t that schools are managed in-
telligently and efficliently 1s not a responsibllity of
most local teachers' associatlions. - Almost one fifth of
the presidents dgreed,.

5. Approximately one tenth of the presidents felt
no responsibility on the part of local teachers' asso-
clations for sceing to it that better tcaching 1s done
in the community.

6. Large majorities of both presidents and superin-
tendents belleved the local tcachers' associatlion has
the primary ain of serving teachers locally, but more
presidents were prone to agree.

7. About three fourths of both presidents and super-
intendents agreed that there should be one maln local

teachers' assoclation, and this crganizuticn should have
+the full support of ali teachers.

_ 8. In the épinion of nearly all presidents and
superlintendents, associations should prevall upon thelr
ablest mcmbers %o sérve and then support them with full
cooperation,

Comparisons were made of responses of certain items
as glven by presidents of assoclations of more than 119
members with the responses by presidents of associations

of legss than 56 members, Comparisons were also made of
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the responses of supecrintendents in the same sizec groups.
The comparisons of presidents of large and small

assoclations revealed the followlng polnts.

1, A far higher perccentage of presidents of large
teachers' assoclations Justified the strike as a last re-
sort., One third of the large assoclation presidents
agreed to the 'use of this action if necessary., Less than
one tenth of the presldents of small assoclations agreed.

2., Although only slightly less than one fifth of the
presldents of large assoclatlons justifled picketing,
thle total was significantly higher than the number of
presidents of small assoclations upholding thls practice.

3. Presidents of large associatlons evidenced a
much more tolerant attitude toward the purchasing of ad-
vertising space in local hewspapers as a means of working
for better salaries and working conditions, "While 69 per -
cent of the large group upheld thls practice, only 37 per
cent of the small group agreecd.

4, Proslidents of the small assoclations were more
likely to agrece that a major rcsponsibility of every
local teachera! association is to provide -an interesting
soclal and/or entertainment program for members.

5, The presidents of large assoclatlions were more
prone to conslder the obtalning of better salaries and
working condltlons more of a basiec responsibllity than
were the presidents of small assoclations, However,

82 per cent of the presidents of small asscclations did
accept thils as a baslc responsibility of every local
teachers' association.

. 6., Nearly all presidents of both small and large
assoclations felt that the ablest members must serve as
officers with the full support of all. However, many in
the small group established the point that all must work
in the small assoclatlion, that the work cannct be left
to the ablest. '

‘The comparisons of auperintendénta‘ opinions re-
vealed the following polnts.

7. Although nearly all superintendents of both large
and small communities agreed that the local teachers'
assoclatlon’ should be free to take publle stands on local
legislation, the superintendents in small communities
were less 1ikely to have, this, opinion.

ool of Educawuid
~. Library —
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8. Superintendents in small communitles were less
likely to agree that furnishing the membership with news
iteme of interest is a major responsibility of every
local tcachérs' asscclation., However, even in the small
communities, 79 per cent of the superintendents agreced
that this 15 a major responsiblllty of every local
teachers' asgsociation. .

9. None of the superintendents of large communities
believed that local teachers' assoclations are never ro-
sponsible for seeing to i1t that the schools are managed
intelligently and cfficiently. Slightly more than one
fourth of the superintendents 1ln small communitice took
this stand, thereby indicating thet superintendents in
emall systcms were conslderably more likely to resent
activity of local teachers' associations which appeared
to Infringe upon their duties.

Comparisons were alsc made between the responses of
both superintendents and presidents 1n the States of
Maine, New Hampshire, Vermont, and Rhode Island and the
responses of superintendents and presidents ln the States
of Connecticut, Massachusetts, and New York, All assocla-
tions compared were from size group IV containing less
than 56 members.

1, No slgnificant differences were noted in the
opinione of superintendents in the two groups of states,
Such differences as were noted could not be accepted
safely as other than the result of chance.

2, No significant differences were noted in the
opinlons of presidents in the two groups of states,

Such differences as were noted could not be accepted
© safely as other thgn the result of chance.

3. Apparently, the geographical locatlon within the
area covered 4id not have much influence on the opinlons

of elther presldents of teachers' assoclations cr-auper-
intendents of schools,
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Recommendations

All comments offered under thls centerhead represent
the Peréongl opinion of the writer, BSuch comments, how-
éver, are based upon objective daﬁa compiled durling the '
investigation, These are not hasty generalizations., The
major work of the writer for nearly two years has been to
produce a set of recnmméndations both meaningful on the
local level and sensible enough to be carried out. Out
of this experience the following suggestions are made,

1, Some evidence was observed in the study to show
that without the counsel and leadership of an able school
administrator many local teachers' associatlons would
‘perish of sheer inertia. On the other hand, nothing
seems to arouse the dormant spirlt of teachers more
'quickly than the susplelon that a gchonl administrator
secks to manage the teachers' assoclation,

It 1s the personal finding of this writer that if
all school ﬂdministratérs were to cease immediately all
ﬁctlvity in the affairs of local teachers! assoclatlions
and disavow interest 1ln these organlizatlions, many associa-
tions would go promptly out of existence, ' More harm than
good would result from such a move. However, administra-
tors should take care not to use undue influence or cx-

pect to have their votes or words weilghted more heavily

.1/ The recommendations were taken from Chapters Four
and- 81x of the thesis,
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than those of other members. It is most probable that '
gchool administratars sceking speclal priﬁilega in the
affairs of local teachers' associations will force many
assoclations to form o unlon-type group. The writer
cnnsi@ers this preferable to lack of professional indepen-
dence, but not at all necessary. The writer's opinion is
that affiliation with a union 1s too often an cemotlonal,
desperation step. A 1l1ttle understanding analysis, and
the willingness of school administrators to compromise,
might prevent many teaeherﬁtfrom undertaking an affilia-
tion which, in future years, might be found to ask more
than 1t gives. |

Local tcochers' assoclatlons usually are affiliated
with the state teachers' association if there 1is a
functionling state teachers' association., One third or
less are local affiliates of the National Education Asso-
ciation.

2, Wildespread activity was indicated nﬁ salary and
other cconomic problema, BSuch actlivlity should be basic
and should continue until teache;s are pald in accordanca
with the incomes recelved by other professional groups,
However, it may be that, in speclific local situations
where salaries have been adjusted since 1945 or 1946, thé
emphasis should be shifted to public relations. After
all, no community is going to pay more and more each year

without asking to know what is being bought. The community



has this right, It is the responsibllity of loecal
teachers! assoclations which have recelved successfully
permancnt salary lncreases to consolldate thelr gailns,

One way to do this 1s to make an all-out effort to educate
the comnunitf relative to the value being recelved.

For the local teachers' associations which as yet
have received no permanent adjustments, there is no alter-
native but to continue their efforts, Thé beat way to
wﬁrk for better salarlies 1s thrﬁugh an assoclatlion and not
by individual bargaining,

3. A definite finding qf thls study 1s that all dif-
ferences between the opinions of superintendents of
" schools and presidents of local teachers! associations,
as shown in the thesls, are relatlively minor. On the
other hand, of chief importance 1s the high dégree of
agreenent shown to exlst between the two groups.

ir the opirdions of the heads of local teachers!
asébciations_are the same as the membershlip of these’
assoclations, cause for general blocking of the alms of
teachers by school administrators 1s felt to be but a re-
mote posaihility,

For example, nearly all superintendents and presi-
dents belicved that 109&1 teachers' assoclatlions should
be free to take public, officlal positions on legialatinn
relating to education, local,state, or national. Even

the least degree of agreement was the 94 per cent of
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superintendents who affirmed the righs of local teachers'
assoclations to take such positions on the ‘local level,
In view of thils high percentage of agreement by superin-
tendents, local teachers' assoclatlons are foolish to re-
strict thelr activities here because of timldity.

Another example relates to the endorsement of candi-
dates for polifical office. Slightly more than one half
of the superintendents agreed that local tecachers' asso-
clations should never cndorse such candidates. Slightly
less than one half of the presidents agreed. In other
words, the assoclations virtually are split on this ques-
tioﬁ. Superintendents are no more opposed than are the
assoclations themseclves.

In salary matters 1t was noted that most superinten-
dents tend to consider themselves a liailson between the
teachers and thé school board, "Much 1ll-will might be
avolded if the officlals of local teachers' assocliations
avold assuming that the superintendent of schools will
represent teachers in requeats for salary increases. Her
would probably prefer to try to be neutral, In any case,
his exact position should be ascertained.

Also related to salary 1s the opinion of 60 per cent
of the superintendents that obtalning better salaries and
working conditions 1s a major responsibility of every
local teachers' assoclatlon, Presidents were far more in

agreement. The difference of opinion results because
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many superintendents do not deny the alm but consider it
dependent on the local situation. Thils difference in
attitude may result in occaslonal dlsputes where the
superintendent is in general sympathy with the ldea of
more pay for teachers but opposed to this in hls own
specific situation, BSuch disagreements must be expected,
Officlals of local teachers' asaociatinqs should remeni-
ber that the officlals of other teachers' associations
arec sympathetic as are most superintendents.

4, It‘must hé renembered that associations are com-
posed of indlvidual teachers, The 1dcals of these
feuchera ﬁust be taken into consideration before any alm
can be adopted or activity undertaken. Unfartunatély,
terms such as "ideals" and "professional" are used fre-
quently as excuses for action., Too often the alms and
dctivitiea of local teachers' assoclatlons are sprinkled
liberally with fervent but vague affirmations that the
chief aim of the assoclation is the welfare of the child,
or the maintenance of professlonal standards, or the dis-
semination of a code of ethiecs.

Ac;orﬂingly, any activity undertoken openly for the
direct welfare of teachers often is camouflaged with
these vague and unrelated statements of 1ldeals as though
1t were necessary to apologlze for placing teacher wel-
fare first in any action, It 1s the opinion of this

writer that some activities of any active local teachers!
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assoclation must be carried out' for the direct benefit of
the membership and that no apology 1s necessary. The
type of reasoning that would objeet to this fiewpo;nt is
considered by the present writer.to be nothing more than
the unecasy rationalizing of pcople afrald to act, Less
fretting over whether relatively minor activit1§s are or
are not "professional" and more solld work intended to
turn teaching 1n£c a more generally respected profession
would seenm tﬂthe in order. -

5. Formulate a specific declaration of aims, based
upon the immediate neceds and desires of the present mem-
bership, Make the alms pertinent to the local community,
Avoid high-sounding but empty phrases,

6. Make the formulated alms an integral part of a
written constitution, The constitution should also in-
clude the duties of enough standing committees to carry
out the alms,

7. Charge sufficlent dues to carry out the aims
- adopted, If the ailms are purely social and recreational,
$1,00 or $2,00 annually may be suffi?ient. If a complete
program 1ls desired by the membership, dues should be pald
on a monthly basie, A charge of $1,00 monthly is not ex-
cessive for profeeslonal organizatlon. Avold assessments.
Discontlnue money-raising projects and begging from the
public, All regular assoclation affairs should be |
covered by dues paid by members. Certalnly continue benefit
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plays, carnlvals, or other affairs sponsored by the
teachers' asﬂaciaticn.hut intended for the benefit of
school pupils,

8. Carry out all activities with attentlion to the
following points: a, Vork through other cnmmunify or-
ganizations whenever possible, Don't be afraid to ask
for their help, b. ?blunﬁear official association ald
in the projects of other community organizations, -

c. Publiclize all assoclation activitics as sponsored by .
the- teachers' association and not by the schools,

ds Maintain systematic contact with local newspapers.

Ce Dbtaip the cooperation of school administration wherever
possible, but do not hesitata to undertake any activitics
npprOVEd.py the menmbership. f. Undertake no activity

not specifically planned1to fulfill an aim in the consti-
tution unless the reason for such activity 1s approved

by a majority of the association. _

9. Maintain contact among the membership, If the
membership 1s scattered, issue a regular newsletter.

10, A teachers' assoclation 1s composed of American
citizens, Avold activities which other respected law-
abiding groups avold., Do not hesitate to attempt aoctivi-
ties which generally are considered 1egitihate for such
groups. It 1s obvious that the timidity of many teachers
has resuited in the very unprofessional nrastice of avold-
ing controverslial political or eﬂuéaﬁiﬂnal questions in

which teachers might be expected to take an interest.
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11, Do not force 100 per c¢ent membershlp. Percentage
of eliglble membershlip has been overgmphasized vastly by
nost assoclations. Not more members, but more members
willing to assume responsibility, should be the goal of
most local teachers' assoclatlons,

12, Affiliate, as a group, with state and national
organizations whose aims are 1n sympathy with those of -
Your members, Do your part to make the policles of the
state and national organlzations workable by followlng
the suggestlions of these groups., Utilize thelr resources.
Make guch affiliation worthwhile and not merely a paper
unity.
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