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CHAPTE. I
INT:ODUCTION

Success in reaching the ultimate alm of nursing, the

- continued improvement of patient care, depends to & great ex-

- tent on broadening the knowledge, skills and attitudes of the

nursing staff, The nuréing profession has recognized that the
use of effectlve programs of inservice education 1s one of the
best ways to help nurses give the best possible service. As
Miller has sald,

«.sinservice education becomes the process of helping

to make the nursing service employee's abillity to

carry out work functions_commensurate with her service

obligations to patients.l
However, programs are not always as effective as anticlpated;

desired changes in behavior, attitudes, ete. are not always

- observed; the aims of the programs are not always reached.
igorten the nurse seems unimpressed, dissstisfied, even dis-

‘ gruntled with what an inservice program gives her, S8Since

"continued leacrning depends on the achlevement of satlsfac-

" tion,"? one wonders whether the aims of inservice programs

would be attainable if the dissatisfactions related to it could

" be eliminated and situations of satisfaction substituted,

z%p. 1.

T‘Press, 1959), P. 1d§;

luary Anaice Miller, u
(New Yorks : eague for Nursing,ios8),

2y, 4. Kidd, How Adults Learn (New York: Association
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Elimination of the factors that cause dissatisfaction depends
on identifying them. Who can better indicate the sources of
satisfactions and dissatisfactions than the staff nurse her-
self? For as Kidd says, " The behavior of the lezrner can be

understood only from his own point of view. nd

The Statement of the Problen
The purpose of this study is to discover whether the

staff nurse is more likely to be satisfied with an inservice
education program when she ic an active participant in the
planning or implementation of the program than when she has
no active role in the planning and implementation, Metcalfe
said, ",..the success of the program vill depend largely up-

on the interest and participation of the staff, né

Justification of the Problem

There is empiric evidence that the staff nurse does not
accept inservice education enthusiastically., Moreover, the
avallable literature points out that the Inservice education
program, itself, can be the source of staff nurses! dissatis-
: fécticns within the persons participating in them, It is

imperative to know the maln reasons for nursest! negative

&
Ibid., p. 50,

4Edna Metcalfe, " A gtudy of the Qpinions of Publie
Health Supervisors and 8taff Nurses Hegarding Inservice Edu~
cation, " (unpublished Master's thesis, Boston University
school of Mursing, 1960), p. 43.

oy
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responses to inservice education in order to determine whether
or not more effective programs can be produced and thereby

bring about the improvement of nursing care.

Scope and ge;imitation

This study was carried out in a New England metropoiitan
hospital of 300 beds., The hospital was located in a heavily
populated area and provided service to seversl communities,

Since an active program of inservice education was in
use at the hospital at the time of the study, it seemed
likely that a sample of nurses chosen at random firom the
hospltalts staff would have already been exposed to inservice
education and therefcore the respondents would have formed
definite opinions about it. The sample studied consisted of
twenty-six staff nurses.

The inservice program in operation at the hospital was
planned by an " Inservice Education Committee " consisting of
two supervisors, one head nurse and one staff nurse. The
programs were planned in October for the forthcoming year and
consisted of eight meetings held approximately one month apart,
The meetings were held from 1:30 - 23130 on the Zay scheduled,
At the time that the program was planned only the days for the
first three meetings were set, After that the days were de-
termined according to the situation in the hospital each
month, The programs were planned to interest all the pro-

 fessional nurses employed by the hospitsl. The program in use




at the hospital during 1961 - 1862 wasy
Iopic
l. Intra-abdominal Dialysis
2. Incidence of Hospital Infection and How to Combat

5. delationshlip Between Administration and Nursing
Personnel

4. Diabetes in Obstetrics
5. Cerebral Palsy
6. New Drugs

7. Panel Discussion of Department Heads~Interdepart-
mental lelationships

8. i1adio-Isotopes, Part II

Preview of Methoiology
The data were obtained through the use of & question-
nalre composed of " open end " questions and questions re-
quicing " yes " and " no " responses, The questionnaire,
adminicstered to a group of staff nurses, was designed to
elicit the opinions of staff nurses regarding inservice edu-
cation and focused on the satlsfactions and dissatisfactions

that staff nurses experience in inservice education programs.s

The manner of presentation of this study is as follows:
Chapter II reviews the literature relevant to the theo-

" retical framework of the study as it relates to the develapment'

SAPPENDIX B,



of inservice education for nurses and its influence on the
maintenance of an efficient, satisfied staff,

Chapter III discusses the selection and description of
the sample, the tool used in the collection of the data, and
the method of procurement of the data.

Chapter IV 1s the presentation and discussion of the
data.

Chapter V contains the summary, conclusions znd recom-

mendations based upon the findings of the study.



CHAPTEW II
THEQAETICAL FRAMEWORK OF THE STUDY

A _‘eview of Litecratuce

Inservice education can be considered effective when the

desired changes in tehavior and attitudes of the personnel in-
volved can ve observed in the day to day work situation.
Gllchrist is of the bellef that

Inservice education to be of real value must cause

people to change and grow, It isntt any good unless

it improves ... values, insights, skills, sttitudes,®
Other authors concur with Gllchrist that changes in behavior
imply that learning has taken place, Cantor sald, " Leacning
is change. "7 and Kidd puts it thus,

Learning means change. It 1s not simply a matter

of accretion ~ of adding something. There ic always

reorganization or restructuring. There may be un-

learning.B
¥any changes in an individual tzke place in the natural process
of growth, The human organism must live in some sort of haiw

smony with his environment. When something happens to change

6a0bert S. Gilchrist " Highway to Quality Teaching, "
) ation ati R d

rnal, XLVIII (May, 18595, p.lo.

7Hﬁthanic1 Cantor, " 4 Way of Thinking About Learning, "
The Lesdership Digast, I (March, 1953), p. 1.

8g1dd, op. cit., p. 17.



the environment, the person must meke adjustments within hime
self to 2gain bring himself and his environment into equilibri- ;
um. To achieve this he must change or learn to do or to be
something he could not do or was not before.®

The need to learn does not end at the age of twenty-one
for the adult 1s as much a developing, changing organism
as the child., The adult wants to improve himself and his en-
vironment; he wants recognition, security, new experiences,
affection. In the words of Knowles,

Adults want to improve themselves because they feel

that there is a gap between what they want to be and

what they are. The desire for learning springs, 10
_ therefore, from feelinge of inadequaoy of some sort.
It ocan be said, then, that the adult has many needs; these
needs bring about in him a feeling of discomfort or dissatis-
faction which in turn motivates him to bring sbout some change
or learning which will relieve the disoomfort and fulfill his
needs. It is the task of those who desire to bring about
certaln learnings or changes within another to recognize,
understand and use to advantage the motivational forces én
each individual. Lorge has listed motivationsl foroes in
terms of incentives for learning and some of those he hag in-
cluded are:

People want to gain ocomfort, pride of accomplishment,

gcantor, op. oit., p. 51.
10421001m S. Knowles, Informal Adult FEducation (New York:

Association Press, 1959), p. 4.
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business and social advancement, increased enjoyment,

self copfiience, personal prestige, praise from

others,ll
It would seem, then, that when comfort and satisfaction with-
in the organism are felt that the need which caused discomfort
or dissatisfaction has been fulfilled, Webster's dictionary
defines satisfaction as,

The complete fulfillment of a want: attainment of a

desired end: contentment or pleasure (in able work

accpmplished and recognized) Qeiéved from a sense of

sharing in creative activities,
These conecepts can be summed up by saying that the learning pro-
cess starts with a need which causeg a feeling of discomfort
which in tucrn impels the individual who feels the discomfort to
do something about relleving it. The efforts expended in
trying to relleve the discomfort should eventually lead to
comfort and satisfaction or more needs will result with subse-
quent discomfort, To help the adult to learn, then, is to help
him to recognize his needs and to put forth efforts that will
result in learning experiences which will bring him satis-
faction,d

These principles are applicable to inservice education

llirving Lorge, " Effective Methods in Adult Education, ®
ot ofv he Southern iegional Workshop for Agricultural Exten-

12Ph111p Babcock Gove (ed.), Webs! e 's Third Internation-
al yietionary of the English language Unabridged (Springfield,
asst G, C. Merrlam ‘ompany, Publishers, 1961), p. 2017.

lanOwles, OE: Cito, p. 21"‘22-




in nursing for it, too, is & way of helping adults to learn.,
i Inservice education for nurses is a planned process for helping
the professional nurse to gain the necessary knowledge, skills
and attitudes to carry out her work functions in such a way
that she meets the standards of patient care established bty the
- institution and in such 2 way that she derives the greatest de--
. gree of satisfaction possible in her Job, It is a way of in-
| suring that the nurse works continually toward he: own goal,
the goal of the nursing profession and the goal of the insti-
- tution, the improvement of nursing care, It is & vay of mecting
f the needs of the professional nurse whose needs are essentlially.
- the same as any adult, and 1t 1s a way of directing her eflorts
- to galn sztisfaction in fulfilling her needs. As Hiner has
: pointed out,

Any program must meet the needs of nurses with

varying degrees of experience and preparaticn...to

help the nurse acgquire knowledge, improve attitudes,

and understand methods which wouid enatle her to

give better nursing care...to stimulate the nurse's

awareness of trends in nursing and medicine...to

encourage the nursets awaceness of her responsibility

for health teaching...to help the nurcze gain a feeling

of security and satisfaction in her erk...to develop

the concept of good nursing service,
Wright tells us that the overall aim of any hospital organiza-
. tion can te said tc be "te improve the quality of nursing cave

given to patients...by better preparing all personnel for their

l4Betty Hiner, "Inservice Fducation for Good Service,n"
ussing Qutlook, V (April, 1957), p. 218-219,
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respective jobs."15 Brennan emphasized the importance of
inservice education and its effect on the satisfaction of the
employee when she wrote that

An inservice program for graduate nurses has signifi-
cance to the status of the nursing profession as &
whole. A graduate nurse who is happy in her work is
a great force in the recruitment of student nurses...
The ultimate goal [of inservice education] is the

best possible care of the patient.16

- Moreover as Loretta Heldgerken has said,

The quality of nursing care in any situation..,
depends on the extent to which knowledge and skill
are used by all the nursing personnel in meeting
the needs of patients. Knowledge and skill are in
turn dependent on the attitude [toward learning new
things] ...Thus continued growth and development of
the professional nursing staff is the key to con-~
tinued improvement in patient care.l7

It can be seen that inservice education is one of the ways to
reach the goal of improved patient care and at the same time to
increase Jjob satlsfaction available to the worker,

The achievement of Job satisfaction has been recognized
as one of the basic needs of any employee. Frasher cays,

VWorkers need to get satisfaction out of the tasks

they perform, When a nurse mesets a problem with

which she 1s relatively unfamiliar and for which che
has not developed adequate skills, her pecformance

: 15Marion G. Wright, Improvement of Patient Care (New Yorkt
- G. P. Putman's Sons, 1954), p. 252.

18p1orence Brennan, "An Orientation Program for Staff
ournal of Nursing, XLIX (February,1849),

g 170retta Heidgerken, "Inservice Education and teseacch,"
. Nursing Outlook, VII (August,1959), p, 475,




- 11 -

will make her unhappy.l8
Inservice education is a practical method for helping hee to
acquire these skills. When she has acquired them che i1s sble
to feel the pleasure of a job well done, A basic factor that
contributes to worker satisfaction 1s for her to do the work
she wants to do ani for which she has been prepared to the very
‘best of her ability as only she can do it.l% Bullock said that
;the degree of job =atisfaction is dependent on evaluastion of
- the Jjob ani to what degree the jJob contributes to the attainment
Lof one's own personal objectives .20 This principle can be ap-
iplied to the achievement of satisfaction from an inservice
. program. According to this principle, the degree of satise
faction gained from inservice education would be dependent upon
;the degree to vhich the job contributes to the individualts own -
?personal goals as determined by his needs.
: According to Fleck, since inservice educatlion 1: s kind
~of adult teaching-learning situation, it should be based on
sound psychological principles of learning; all
members of the staff should partieipate in plsanning,
execution, and evaluation; improvement of the service
rendered should be the ultimate goal. It should be

pucposeful and unified, based on careful consider-
ation of servica needs as well as the needs and

13@&3%}@5 B. Frasher, What Makes & Nurs sing Job Attractive??
g Qutlock, I (September,1953), p. 511, :

'““d., p. 510-511.

» ggxabert P. Bullock, "Position, Function and Job Satis-
faetion of Nurses in the Soeial System of a Modern Hospital,"
, , IT (June,1853), p. 4-14.




interests of individuals,Zl
This is further substantiated by Heldgerken who wrote,

Effective education programs are those vhich are
planned and carried out by the teachers [nucses]
themselves, They must feel that the program is their
own, planned according to their needs, rather than
something imposed on them by the administrative staff
or any other group.2?
It would seem, then, that any sctivity planned for and

" with the adult must have these elements in it to be successful.,

. It must be based on needs recognized by the individuzls con-

; cerned; its objectives must be set or at least partially set

f by the individuals involved. It must allow the indiviiuals

f involved to take part actively in the planning: implementation

; and evaluation of it; it must bring a feeling of satisfaction

% in a1l those involved. "People can be active in “oing what

» others have decided they should do. But to participate they

- must play some part in the planning process itself ,n23
Provision for allowing all to participate reaps many

rewards, Decisions and actions are enriched by the knowledge,

- imagination, and insight of many people. The needs of more

~people are more likely to Le met. Because she has had a part

; Elﬂary-ﬁatherine Fleck, "A 8tudy of the Opinions of Staff

- and Senior Student Nurses in Selected Hospltals in the City of
Cleveland, legarding Inservice Staff’ Education Programs,® (un-
published Masterts thesis, Western Heserve University, F ances
Payne Bolton School of Nursiag, 1951), p. 9.

22L0retta Heldgerken, "Meeting the Teacher Shortage,”
. Bursing Outlook, IV (September,l956), p. 516,

f 23participation and Democracy, e Leadershi est, I
(Kay,lss?), p. 44, based on matezial by Kanneth ﬁenne, et al.

,_,?‘.@,, e o o v T FTITTT TTL = - TERTUTAR S
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in making the decisions, the individual is more likely to be
concerned and interested in the success of the activity. "then
people do not or can not participate in planning snd deciding
ebout matters of deep importance to them, apathy and indiffer-
ence result,"®4 It is possible, then, for the staff nurse to
become indifferent and apathetic toward inservice education
through her unwillingness or her inability to participate in
planning and implementing the program. The importance of this
concept was brought out by Doncvan who said

Closely allied to the importance of uncovering felt

needs is that of having the group satisfied. A staff

gives only passive acceptance, if it is denled s

volce in the conduct of its affairs...People want to

have a hand in thelr work and thelr destiny; they

function best if they are kept informed and are part

of the in-group.25
Hall recognized that there might be several causes for the dead-
liness and thus the ineffectiveness of many inservice education
programs,

Their deadliness may initiate from & number of causes-

the ineptness of the teacher; the fact that the staff

feel that 1t is imposed on them from above and that

they did not participaste in the planning of the in-

struction; disregard that they are professional nurses;

and nega%iVe experiences with previous inservice edu-
cation,.?

In summary, then, it can be said that theough it is the

241pid., p. 44.

2%Helen Donovan, "Inservice programs and their Evelu-
ation," Nursing Outlook, IV (November,1856), p. ¢35,

26pernara H. Hall, "Creating s Climate for Learning,"

Nursing Qutlook, VIII (July,1958), p. 422,




individual who has to decide to change and learn in order to
work towerd self-development, it is, however, the responsibility
of the educating agency to make it posgible for the individual
to change &nd learn, The following hypothesis was formulated

in the light of the preceding concepts: The active partici-
pation of the staff nurse in the planning and carrying out of
the inservice program leads to her satisfaction with the

program,




CHAPTE® IIX
METHOTOLOGY

Selection and Description of the Sample

After the instrument for collecting the dats was devised
the hospital nursing service in yhich to collect the date was
selected. The hospital nursing service selected was in a 300
bed metropolitan, general hospital and had an inservice edu-
cation program for its nurses., It was felt that the exlstence
of an on-going Iinservice education program would assure that
all respondents would have been exposed to a planned program.
Twenty-slx staff nurses, on duty between 8 A.M. and 3 P. M. on
the day the data were collected, participated in the study.,
The sample included part time staff nurses as well as full time,
The staff nuises who participated in the study represented each;
of several departments in the hospital: medical-surgical, ob- %
stetrics, pediatrics, out-patient, ward and semi-private sc- :
commodations, It was known before the data were collected that:
some of the nurses had actively participsted in planning and |

carrying out programs of inservice education and some had not,

Tools to Colleect the Date

The data for this study were collected by means of a

questionnaire which consisted of eighteen items and included




both open end guestions und questions requiring " yes " and

" no " answers, Eight of the items rejuired the respondent to
give the reasons why she felt that some partiecular part of
inservice education was satisfying or dissatisfying to her.
Seven of the ltems ellecited certain facts regarding the re-
spondentts exposure to inservice education, Nine of the items
elicited the opinions of the respondent regarding inservice edus
cation and focused on active partiecipation versus non-partici-
pation. The purpose was to determine under what circumstances
the staff nurse 1s satisfied or dissatisfied with inservice
education,

A pre-test wes done to determine the length of time to
administer the guestionnaire and the clarlity of the items, The
instrument was given to two staff nurses vho completed the
questionnailre in thirty-five minutes, However, both staff
nurses sgreed that more time than this should be allowed to pro-
vide for thought to answer the open end questions in which they
had to answer the question " why ". It was for this reason that
the questionnaire was left in the possession of the staff nurses
for a forty-eight hour period. No problems in the content of

the questionnaire were evident during the pre-test,

Procurement of the Data

The investigator first obtained permission from the
Director of Nurses to collect the :date at the hospital. After
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: the Assistant Director of Nurses for the distribution of the

questionnalire. It was arranged that the investigator would

: attend a2 supervisors! meeting on a designated day and at this

f time would explain that & study was being done to determine

1 what the staff nurses opinions are regarding inservice education

" and that the help of the supeirvisors was sought to ask staff

- nurses to participate in the study and to distribute the

guestionnaires to the staff nucrses.

On the day of the supervisors! meeting the investigator

- was introduced to the supervisory group by the Assistant

- Director. The investigator explained that she was a student at

. Boston University working on her thesis which was concerned with

s e i sne s

the opinlons of steff nurses about inservice education., The
investigator enlisted the supervisors! assistance in obtaining
staff nurses to volunteer to participate in the study. The
supervisors were requested to distribute to the volunteer staff
nurses on duty between 8 A.M. and 3 P.¥. the questionnaires, an
accompanying explanatory letter, and return envelope. The
expleanatory letter informed the staff nurses of the purpose of
the study and requested that within forty-eight hours the
questionnaires be sealed in the envelopes and returned to a
designated collection point in the hospital. All respondents
pacrticipating in the study were assured that they would not be
identified in the study.

The supervisory group agreed to help with the data col-

. T . o e e S e -
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- lection., At the end of the forty-eight hour period the in-

- vestlgator collected the gquestionnaires which had been retuirned:
- to the designated collection point. Twenty-six nurses had
; volunteered to participate in the study. Twenty-four guestion-

- nalres were returned,
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CHAPTER IV

FINDINGS
Presentatio scussjon of Data
: The data were obtained by questionnaire from twenty-four
é:starf nurses in a metropolitan, general hospital, The in-
févestigator anticipated that the responses to the questionnaire
gzwould provide information concerning the staff nurse's ex-
E?posure to inservice education and her satisfactions and dis-
E:aatistsetions with it., The data will be presented in the
giordef of the questions 23 they appeared in the questionnaire.27
The staff nurses were asked whether or not they had ever

| ettended inservice education nmeetings. 8ix of the twenty-four

nucses had never attended any inservice education meetings.

The nurses who had never attended were asked to list thelr

reasons for not having done so. All six nurses mentioned a
vtime factor. Two nurses sald that they could not leave thelr
- units because the units were inadequately staffed on the day of
; the meeting; a third nurse may have been implying the same when
j,she sald, "...never know about the meetings in time to plan to
~attend them.," Or she may have meant that the meetings were
inct adequately advertised., One nurse commented that she did

~not attend because she was never informed of the meetings.

27appendix B,

- 19 -



? Btill another nurse sald that the reason that she did not at-
; tend was that the meetings were always held on her dey off,
g One nurse said that she had been on the evening shift or night
; shift when the meetings were held.
f In response to whether or not they had found the meetings
; generally satisfying or dissatisfying two of the eighteen staff
% nurses answered that they had found the meetings dissatisfying. .
E Their reasons were that though the subjects were sometimes |
f interesting, the speakers were poor and the programs seemed
i geared to the nursing student, Two other nurses found the
i meetings fairly satisfying and qualified their answers by saying
; that though some of the meetlings were interesting and informa-
i tive, others were poorly handled by the speaker, One of the
" last two nurses found satisfaction in a program that gave hex
more information about & patientt's disease and his medical plan
| of care, The remaining fourteen nurses found the meetings in
- general satisfying. The reasons of eleven of these staff nurses
for feeling satisfaction can be summerized thus:
1, Interesting and informative (3 mentions)

2., Increase knowledge and further nursest'! education
(3 mentions)

2, Help nurses to keep up to date (3 mentions)
4, Good review (1 mention)

5, Are usually presented in an intelligent and
meaningful manner (1 mention)

. Three of the fourteen nurses did not qualify why they felt




- satisfaction with inservice education in general,

l The staff nucses were then asked whether or not they had

; ever participated in planning an inservice program and if they

’ had done so, whether or not they had found this a satisfying

i experience. Only one of the nurses had partieipated in planning
; an inservice program and she found this a satisfying experience
f for her., However, she did not specify why she felt satisfied,

; The nurses wvho had not participated in planning an inservice

? program were asked whether or not they would like to help plan

; one, Four of the twenty~three nurses responded in the negative
2 and nineteen in the positive,

H The staff nurses were asked whether or not they had ever

f helped in carrying out an inservice progrem by taking an active
; part in it and if they had done so, whether or not it was satis«
; fying or dissatisfying to them and why. Two nurses said that

- they had helped to carry out an insecvice program by taking an

; active part in it and stated that they had found the experience
U satisfying because 1t was a good learning as well as a good

. teaching experience., The twenty-~two nurses who had not taken

i an active part in carrying out an inservice program were asked
 if they would be willing to do so at some future time, Five of
: the twenty-two nurses sald that they would not be willing to
 take an active part in carrying out an inservice program, while
| seventeen said that they would be willing to do so.

| To the question of whether or not they were usually satis-

B
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: fied with the subject matter of inservice education programs,

f?and why, four of the eighteen nurses who had attended inservice

; program meetings did not respond. Of the fourteen respondents,

' two said that they were dissatisfled becsuse there was & repe-

. tition of old subject matter when what they wanted to kmow about

;Qwas new drugs, new machines, new operations being done, ete.y

~ twelve sald that they were satisfied. In summacy the reasons

given for the satisfaction of the twelve nurses weret

1. ILiked the programs dbecause they were interesting
and gave information sbout current events in
nursing end the medical field (5 mentions)

2, Pelt that though the programs helped to keep nurses
aware of changes in nursing, some of the meetings
were poor in subjeot matter (2 mentions)

3. Liked the wide varlety of topica that provided
something for all (2 mentions)

4, PFound the programs good reviews (1 mention)

5, Liked the programs because they were about & fleld
of nursing other than hospitel nursing (1 mention)

8. ILiked the progrems bhecsuse they were able to
voice opinions and to learn new things (1 mention)

then the staff nurses were questioned es to whether or

- not they had ever been asked to make suggestions for toples for

~ inservice education meetings and if so whether oi¢ not these

? suggestions were acted upon, only three nurses answered in the

- affirmative to both questions., In response to the question as

- to whethsr they would be willing to make more suggestions for

subject matter, the three nurses sald that they would be willing

to do so. The twenty-one nurses who had never been called on

e :;é].;‘i.‘;..
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to make suggestions for gubject matter were ssked whether or not

they would be willing to 4o so in the future. Nineteen nurses
vsaid that they would be willing to submit suggestions for toples
ﬁfif they were asked to do s0 in the future,

The next question sought an answer as to whether or not

Eith@ elghteen nurses who had ettended inservice meetings usually
iiwere satisfied or dissatisfled with the method of presentation
Efof the program and why. Pour of the nurses said that they were
géusually setisfied, Two did not answer the guestion., The
é?resu'.s.cms given by the four nurses who usuelly were dissstisfled
- with the method of presentution weres
: 1. 8peskers are sometimes poorly chosen (1 mention)

2. Atmosphere is not relaxing or conduclve to questions
and answers 1 mention)

3. Llectures are usually presented which do not allow
the expression of other opinions (1 mention)

4, Speakers are nervous and do not hold intsrest
(1 mention)

Two of the twelve nurses who usually were setisfied with the

méthod of presentation did not qualify their answe:s as to why
- they found the method of presentation satisfying to them, but

ten nurses gave the following reasons for feeling satisfaction:

l. Meetings are informative, a way of gaining infor=
mation (3 mentions)

2. Method. of presentation is usually lecture and
lectures are preferred (2 mentions)

3., Meetings usually begin and end on time; are held
at a convenlent time of day (1 mention)
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4,

5.

6.

(0

rograms are complete; cover all material
(1 mention)

Programs are interesting, hold attention and use
a variety of types of presentation (1 mention)

Lectures are given by experts in their flelds
(1 mention)

Speakers speak loud enough for all to hear
demonstrations can be seen (1 mention)

The next question asked the nurses to cank from 1 to 8,

; the methods of presentation, number 1 representing the method

5 giving the most satisfaction and number 8 representing the

; method of giving the least satisfaction., Table 1 indicates how

; twenty-three nurses renked the methods of presentation in terms

- of satisfaction felt with each method. One nurse did not ire-

* spond to this question and another responded only by choosing

i the one most satisfying method to her, group discussions,




TABLE 1

RANKING OF METHODS OF PRESENTATION
BY 23 STAFF NURSES ACCORDING TO SATISFACTION

Hothod Jg Rapk Order of Satisfaotion
e o
Presentation | otay — . YTotal
1 3 3 4 Pumerical|s 6 7 8 © |Numerical
alue for Value for
Dramatio | |
Bkit 1013 5 0 7 3 3 & 17 |
Group Dis- f
cussion 6 4 5 1| 18 3 01 21 7 :
Movies (5 2 2 2 | 11 3312 32| 1
Role ‘ | ;
Playing o011} 3 2186 3| 19
Reports 011 4 s 6 6| 18
Panel } j
Disoussion |3 8 3 4 17 4 0 0 0 1 B !
Symposium 01 6 3 8 3 33 0 5 14
Demonstyation/3 4 3 3{ 11 54 03 0| 1
Lecture 6 4 1 4| 15 1338230 7
fhe’takla ghows that the rank order was gplit into two 5
sections, l-4 and 5-p. Eaoh method of presentation was given i

& total numericsl value for both sections obtained by adding ;
together the number of times that each method was chosen
:withinvaaﬁh gection: The highest totals in seotion 1-4 1~
dicated the greatest satisfaotion with a method of prese.
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and the highest totals in section 5~-9 indicated the leasgt satis;;
faction with a method of presentation. Panel discussions, grouﬁg
discussions and leotures were thus revezled =2s the methods of f
presentation giving the highest satisfaction, while role playing)
reports, dramatioc skite and symposiume gave the leagt. MNovies |
and demonstrations were equal in the amount of satisfaction
which they gave staff nurses.

The nurses were asked to list the reasons why they chosge
the methods of presentation that they had ranked =5 first and
gsegond as giving the most satisfaction. Two nurses did not
respond., The reasons of the twenty-one responding nursee could 5
be grouped into four ocategories: (1) a preference for active
participation, (2) a preference for passive psrticipation, (3)
a preference for consideration of both z2ctive and passive
participation, and (4) answers not relevant to either cctive
or passive participation. O0f the total responses, seven fell E
into the category of preference for active participation; eevanéf
fell into the category of preference for passive participation; |
four indicated that both kinds of partioipation were important;
and three answers fell into the category of not relevant to
either active or passive participation.

The nurses were, then, asked if they would be satisfied
or dissatisfied if the institution in whioh they worked pro-
vided no inservice program, and why. One nurse said that she i

would be gatisfied because " Inservice education is beneficizl




to nurges only richt after training. " Nineteen nurses said
that they would be dilssatisfied =nd four nurses did not angwer.
Eleven nurses said that they would be digsatisficed because in-
gervice education helps to keep them up to date in changes and
developments, that without inservice their knowledge =nd skills
would not be kept up to date. One nurse stated thzt she would
be dissatisfied because inservice informs her of subjects «they
than nursing; another sald that she would be disszatisfied be=
cause she thinke thot all hospitals should have an ingervice
program. Still another said that she would be dissatiefied
because sune felt thnt without 1t patient care in the hospital
would be static and would not improve. Three nurses said that
they would be dissatiefied because they would mise the learning
opportunities. Two nursee egaid that they would be dissatisfied
but gave no reason.

In the final cuestion the staff nurses were requested to
1iet the waye in which inservice education could be made more
satisfying to staff nurses in general. Only nine of the staff
nurses responded to this question but they made twenty-one
suggestions for the improvement of inservice education. The
data were grouped into the following three major categories for
ezse in handling: (1) suggestions for active partiocipation,(2)
suggestions for motivation of staff nurses to attend inservice,
(3) suggestions for changes in subjeot matter and methodis. Of

the twenty-one suggestions made, ten suggestions fell into

o
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crtegory 1. Four nurses suggested that the etaff nurse group
be allowed to choose topics for inservice educction. Five
nurses sald that staff nurses ought to be nllowed to participatd
in disoussion and to take active parts in implementing inservio%
programe. One nurse stufted, " Staff nurses should help with ;
the planning o7 their inservice programs. *
Seven of the twenty~one suggestions fell into category 2.;
Two nurses mentioned that " better scheduling r~nd advertising "
would help to get staff nurses to attend meetings. One nurse :
guggested that " staffing be arranged so that nurses ocould
attend meetinze without worrying about the ward situstion. * ;
Another nurse saild that * each nurse should be given 2n oppor- |
tunity to attend s meeting at least once a month, " while threeé
nurses mentioned that all nurses should be given an egual chance
to attend meetings. :
Four of the twenty-one suggestions for improvement fell ;
into oategory 3. The following 1ist includes the suggestions |
made by the four nureses. '
1. " Have more group disouseion and panel discuscion *
2. " Have programs about subjeots other than nursing
3. " Have nurses prepare for disoussion before meeting "

i
i

4, " Use examples to illustrate material ¥




CHAPTER V
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summaxy

This etudy was oconducted by a questionnaire given to
staff nurses in a metropolitan, general hospitel. Twenty-four
staff nurges, full time and part time, partiocipated in the studyi
Because of the influence that inservice education can exert on
the effeotive performance of staff nurses, it was felt that a
‘atudy should be made of the satisfeotion and dissatisfaction
felt by staff nuraes toward inservise education in oxder to |
determine what factors within the progess of inservige eduoatim@%
might merve to influence the development of these feelings. 2
It was predioted that the active partiaipation of the staff
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nurse in the planning and the ocarrying out of the inservice
progran leads to her satisfaction with the program. In order i
to substantiste or rejeat the hypothesis it was felt necezsary
to ask the staff nurse whether she felt satisfied or dissatis- |

fied with certain elements of inservice programs, foousing on i
active partiaipation versus passive partieipetion and to ask W
the ataff nurse to state reasons for feeling satisfaction or
dissatiafection.

The data revealed that, in general, the group of staff é
nurses studied found inservioce sducation satisfying and that




the majority would feel disesatisfaction if they worked in a
hospital which had no program of inservice education. The
majority of the nurses in the study were satisfied with the
method of presentation and subjeot matter. In every instance
when a2 nurse was given an opportunity to participate in planniné}
in implementing a progrem and in making suggestions for a pro- f
gram, she felt satisfaction. The data revealed, too, that when;
asked to meke suggestions for the improvement of inservice j
education, ten out of twenty-one suggestions involved active ;
particip=tion as » method of increasing staff nurse satisfactiodé
in inservice education while seven out of twenty-one suggestion%:
involved motivation of the staff nurses to attend inservice i
meetings and four out of twenty-one involved changes in subject ;
‘matter and methods as alternative ways to inorease staff nurse .
gatisfaction in inservice eduocatlon.

Because so few of the respondents in the study had actu~
ally. ksd the experience of actively participating in planning
and implementing an inservioce program, it ocould not be con-
‘oluded on the basis of the data collected that the active
participation of the staff nurse in planning and carrying out |
a program of inservice education leads to her satisf-otion with .
the program. However, it was felt that there was enough evi- f
dence supporting the hypotheeis to retaln it as a walid theory
and to reocommend further study with a different tool and a ;

deliberately selected sample to inorease understanding of the 5
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3.
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Due to the small gize of the sample, generalizations from ;
this study $o any other inservice program and group of nurae*
ocan not be justifiably made, ?
Generally, it may be said that the majority of the staff
nurses who participated in the study were sakisfied with
inservice education,

3:@&@30 so few of the respondents in the study had actuslly
had the experience of actiwely partioipating in planning
and implementing an inserviae program, it ocan not be con-
eluded on the basis of the data collected that the aotive
participation of the staff nmurse in planning and carrying
out & program of inservice education leads to her satis- :
faction with the prograa. %
It appears that the feelings of staff nurses toward insarvicﬁ
education vary; what brings satisfaction to one may bring i
dissatiefraction to another., 7The majority of the staff nuxaa%
partioipating in the study were satisfied with the subject
matter of inservice education because the topiocs met their
needs for new knowledge,; for variety, for review, and for
self expression. Dismatisfactions centered around the faot
that inservice programs offered review instead of new know-
ledge. An explanation for thie apparent contradioction may

be that eaoh person perceives her own needg and that theae




5.

6.

7.

8.

.
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needs differ from person to person. An individual diasatis—§
fied with review of subjeot matter may not peroeive it as a
personal need, while for another person review will bring .
aatiafaetian,bacauae the review fulfills a felt need.

It may be said that in every instance wherein 2 staff nurse
had partioipated astively in planning and carrying out a |
program of inservice education, she experienced aat&afaaticné
A majority of the staff nurses expressed willingness to |
suggesy toples, to help plan and implement programs of §
ingervice education even though they had mever done so before.
8taff nmurses appear %0 be divided in their opinions »egardiné
the methods of presentation used in inmservice sducation. ;
Though methods whish allow aotive partieipation were ?
preferred by some murses, methods of presentation whioh ﬁ
allow passive partioipetion were preferred by others. Some
of the nurses indigated that both kinds of methods were :
importent. .
It oan be said that the majority of the nurses thought that
inservice education was important o their own growth and to
the welfare of the patient threugh the growth of the staff
nurse. ﬁ
A majority of the staff nursee would feel dissatisfaciion 1f§
the hospital in whioch they worked had no inservice program.

i

10. Many staff nurses can mske donetyuotive suggestiona for thgéé

improvement of inservice education programs. i

IH




1.

2.

S

'4.

5.

That a similar study be conducted with a larger sample of
staff nurses drawn from geveral hospitels and selected so
that sufficlent nurses in the sample actually have part1c1~%
pated sctively in planning and carrying out an inservice j
education program,

That a similar study be conducted with & tocl that would
$licit deta more definitive in determining the satis-
factions and dissatizfactions with inservice e&ucation of
staff nurses. i
That hospitals make every effort to determine what ace the ;
dissatisfactions with insecrvice education in order to take §
steps to eliminate them,

That hospitals detecmine the needs of the staff nurces,
use all the prineciples of adult education, snd set mutual
goals with the staff nurses to insure that all work toward
a common goal.

That hospitals realize stsff nurses can and want to help

to improve inservice education.
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Explanatory Letter

Your answers to this guestionnaire will
gerve ag data for a field study being
conduated in partial fulfillment for a
Master's Degres at Boston University
Sohool of Hursing.

It ie lmportant that your own viewpoints
are eiprasutd rather than those of 2 group.
Therefore, please do not confer with
anyone #lse in answering the questions.

i;e:ga retum yag:aguatt%oanairo gealed
& acoompany envelope to
by 2 pe.m. on Wednesday, » .

A

PLEASE NOTE:

All information received in this
questionneire will remain anonymous.

Please do NOT sign your name.

Your contribution to thie study is very
mush appreg¢lated.

Thank you.
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2.

QUESTIONNAIRE
Have you ever attended inservice education meetings?

Yes No

If you have not attended any inservice education meetings,

would you list your reasons for not having done so?

If you have attended anj, have you found the meetings in
general satisfying or dissatisfying ?
Hhy?

Have you ever participated in planning an inservice
education program?

Yes Yo

If you have participated in planning an inservice
education program, did you find this experience
satisfying __or dissatisfying___7?

“hy?

- 37 -
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If you have not participated in planning an inservice
education program, would you like to help plan one?

Yes No

e

Have you ever helped in the carrying out of an inservice
education program by taking an active part in it?

Yes . No_

If you have done so, was this experience satisfying
or dissatisfying to you?
Why?

If you have not done so, would you be willing to
participate actively in such a way at some future time?

Yes No

Are you usually satisfied or dissatisfied with
the subject matter of the inservice education program?

hy?

11.(a)Have you ever been asked to make suggestions for topics

for inservice education meetings?

Yes No
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11.(b)If yes and you made some suggestions, were these
suggestions acted upon, that is were they used?
Yes_ = No__
12. Would you be willing fo make more suggestions for

subject matter?

Yes No

13, If you have never been asked, would you be willing

to make some suggestions in the future if you were

asked?

Yes No

14, Are you usually satisfied or dissatisfied with
the method of presentation of the inservice education
program?

Thy?

15. Which of the foilowing methods of presentation are
the most satisfying to you? Please number each item
in rank order from 1 to 9, number 1 being the most
satisfying and number 9 being the least satisfying
to you.

eese Lectures
esssPramatic skits
eees Group discussions
eesollovies

ses e vROle playing

eees Reports

+eso Fanel discussions
esee Symposiums

... Demonstrations



16.

17.

18.

Would you list the reasons why the items you have

ranked 1 and 2 are the most satisfying to you?

If an institution where you worked had no inservice
education program, would you be satisfied or
dissatisfied ?

Why?

If you feel that inservice education could be made
more satisfying'for nurses, would you list the ways,

that in your opinion, this could be accomplished?

- 40 -
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