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CHAPTER I
INTRODUCTION

In March of 1949, Hecht House, a group work agency, en-
gaged the services of a professionally trained case worker.
The purpose of this study has been to find the distinct con-
tributions made by a case workei in this group work setting.
Inquiry was also made concerning similar experiences in other
group work agencies. An attempt has been made to answer the

following questions:

What was the purpose of this project?
What were the funcetions of the case worker?

How did the agency initiate and interpret this pro-
jeet to the community, staff, and membership?

What kinds of problems were referred to the case
worker?

What use did the case worker mske of the group work
staff at the agency in helping his clients?

What were the attitudes of the group staff to this
project?

What was accomplished in terms of helping the indi-
viduals, who were referred to the case worker for
help?

How was referral to the case worker made?

What social‘agencies did the case worker use for fur-
ther referral?

How many people were served by this project? What
age groups? :

In what ways did the case worker make use of the in-
formal atmosphere of the group work agency to help




.Method and Scope

his clients?

The writer read all of the recorded material that the
case worker wrote and selected all of the cases where there
was sufficient material for study and analysis. The total num-
ber of such cases was thirty-three. |
Further sources of data were:

(1) Interviews with the executive director, the group
work staff, and the case worker.

(2) Correspondence with the former program director at
the agency.

(3) The periodic reports of the case worker to the agency]
on the progress of the project.

Values and Limitations of this Study

The generic concepts of group work give primary concern
to the individual personality of each recipient of its ser-
vices. Frequent}y, the work loads of group workers do not al-
low for sufficiént time to do more intensive work with indivi-
duals needing help outside the group situation. The introduc-
tion of a case work consultant on the group work staff has been
one .of the ways to circumvent tﬁat problem. Most group work
agencies are confronted with the problem of giving more indi-
vidual attention %o those members needing it. Methods of meet-
ing this need are still in the stage of experimentation.

One of the primary limitations of this study has been the
lack of detailed case recording. In several cases, there were

no records at all. At best, the records have been of the sum-

it




mary type. Cohsequently, the writer had to be very cautious
in seeking and choosing objective data for study and analysis.
Another limiﬁation has been the absence of .accurate sta-
tistical information. It should be borne in mind that this
project was not set up for purposes of study and research., It
was organized on the basis of a job to be done, and little time

was left to the worker to do ample recording.




CHAPTER IT
CASE WORK AND GROUP WORK IN THEORY AND IN PRACTICE

What Case Work Attempts

The primary focus in case work is on helping the indivi-
dual in meeting his problems. Case work attempts to help the
individual in his adjustment to his total environment, helping
him to uﬁiize strengths and deal with handicaps in himself, in
his fPamily relationships and in his community.

The case worker sets in motion the individual's capacity
to change himself and his environment, but case Wofk does not
attempt to go beyond this individual capacity. The case worker
always works on the level of the client.

The case worker tries to help the client in two ways. One
is by discussing and clarifying the individual's problem with
him through personal interviews. The other is by assistiné him
in the use of resources not only in the individual, but in the
environment, to help meet his needs. An understanding of the
dynamics of human behavior and A knowledge of the resoﬁrces of
the community are basicec to case work service.

What Group Work Attempts

One purpose of group work is to help the group achieve soO-
cially significant goals within the framework of a democratic
society. As one writer put it, the purpose of group work is
nthe development of the social adjustment of an individual

through voluntary group associations and the uge of this asso-




ciation as a means of furthering other desirable ends, !

These purposes are implemented by recreation, study, so-
cial action, and other forms of activity which takes place in
leisure time. Group work is a method of working with people,
"The group provides limitations through which a person may
funetion."® It offers valid interests, helps a person to ad-
just to social situations, develops skills, and relieves ten-
sions. It provides opportunities for leadership and person-
ality development. The group leader tries to guide the group
pfocess in order to make for the fullest development of the in-
dividuals in the group. The emphasis is on the individual and
what values the activity offers him, rather than on the acti-
vity itself.

Common Aspects in Case Work and Group Work

Central concepts in both are:

that workers must have a deeply ingrained faith in the
potentialities of every individual and a respect for his
differences; that workers must be non-judgmental and ob-
jective in their relationships with individuals or groups;
and, that they must believe in a "give and take process,™
a reciprocal relationship between client and worker, be-
tween leader and club, rather than in an authoritative ap-
proach.”

1 wilbur D. Newstetter, "What is Social Group Work?"
National Conference of Social Work Proceedings, (University of
Chicago Press, 1985), p. 291,

2 Adelaide Dorn, "An Experiment in Case-Work-Group-Work
Correlation,” The Family, Vol. 20 (July, 1939), p. 161.

3 Clare B. Fisk, editor, "Cementing Case Work and Group
Work Relationships,® Ch. 1, p. 2 (1948-1949).




In both fields, the principle of relationship, whether it
be a single client or a group, is basic. No effective work
could begin without a positive client-worker relationship. Th
group leader or case worker does not coerce the individual or
the group to make decisions. Common to both is the principle
of self-determination.

To do effective social work, we must have an understanding
of both the inner and outer factors that shape the personality
of our client. Common to both fields is this desire to under-

. stand the psychological and social roots of the people with
whom we are working. In both fields, we find a concern for the
social relationships and their contribution to personality de-

velopment.

Case work's m"great concepts®" have been said to involve
"love of one's neighbor, sharing one another's burdens,
and helping people to help themselves."4 To which we

add that group work's concepts include a belief in demo-
cracy, pergonal development through group experience, and
social development through group action. Interpreting the
concepts of case work from a broad social point of view,
we might suggest that love of one's neighbor is but an ex-
pression of belief in democracy, that sharing one another's
burdens is a group experience, and that helping people to.
help themselves 1s social action. Thus, we might say that
social work consists of a working relationship with people
based on understanding their responses, and their action
growing out of these responses.

L Gordon Hamilton, "Basic Concepts in Social Case Work
The Family, July, 1937, p. 147.

5 Gertrude Wilson, Grbup Work and Case Work, Their Re-
lationship and Practice, Family Welfare Association of America,

I9L1; Pp. I = 2»




Case Work-Group Work Cooperation

Although it is fairly in agreement that the concepts sug-
gested above are common to both case work and group work, it is
also true that until relatively recently, the two approaches
were not on speaking terms with each other. The period which
saw the development and formulation of a generic group work
concept also saw the beginning of a movement for case work -
group work cooperation. It was at this point that case workers
and group workers started to focus on the need for a combined
effort towards more effective service. They had come to rea-
lize that each method could supplement the other, and that it
was the client or member who suffered from their lack of mutual
understanding.

It was this desire to improve service which gave rise to
the movement of case work - group work committees in the 1930's
Committees sprang up almost simultaneously in the major citieé
throughout the country, and a number of patterns developed.

All of them started'as gtudy groups, which served the purpose
of allowing each field to gain better insight and understanding
of the other. Various methods were used, such as: the lecture
methdd, open meetings, or round table discussions centered oh
case material.

Some committees remained on this levei while others pro-
gressed to the planning stage. They marked out methods of co-

operative practive and referral procedures. Still others went




on to the development of control experiments.

One of the major developments which grew out of this perin
of experimentation was the use of a case worker in a group worﬂ
agency. The following chapter will deal with various patternsl

that developed out of such an arrangement.,




CHAPTER ITIT

PATTERNS OF CASE WORK SERVICES IN GROUP WORK SETTINGS

In a recent study, five group work agenciés, who offered
case work services, were studied.l These five experiences
demonstrate some of the distinctive patterns which have evolved
in the way coordination between the two fields functioned.

sncy A

Agency A was non-sectarian and in a low-income neighbor-
hood. The functions of the case worker were:

(1) +to sensitize the group leaders to a better under-

standing of individual children, which would lead to
a more effective meeting of the latter's needs,
through group work channels. :

(2) +to deal with the children whose individual needs were
such that they could not be met by the usual group
work methods.

Help was given to the latter group by making a referral to
an appropriate case work agency or having a short contact
treatmenx with the child within the group work agency, which
was aimed towards enabling the individual to make better use of
the group work services. The latter type of help was necessary)
for many of the clients who showed an inability to accept refen
ral.

Problems were brought to the case worker by the group Worg

supervisor or the group leader. A joint study of the child was

1l Saul Scheidlingef, "Patterns of Case Work Services in
Group Work Agencies," The Group, November, 1945, p. 2.
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made, and specific plans for helping him were made, either
through referral or through special handling in the group.

The case worker detected many children presenting poten-
tial difficulties in the course of her association with various
groups in the building. The oasé worker was not khown by any
official title to the members. The children referred to her as
the person who "helped the kids get jobs", or "talked to kids
who were unhappy."

The case worker was a recognized member of the staff, at-
tended meetings, and was consulted on any referral made to an-
other agency. The case worker was used as a consultant in
cases of disciplinary measures, as interviewer for a birth con-
trol clinic (Which was located in the house), and as registrar
for the summer camp.

The worker received'dual supervision. Her family agency
executive supervised the case work aspects of her work. 1In re-
gard to administration and function, the case worker was res-
ponsible to the head worker of the settlement house. The works]
had a forty-hour week at the agency, which included two full
evenings. BEveryone in Agency A agreed to the need of having
such a worker on a full-time basis.

Agency B
Agency B was a large progressive settlement and community

center. In December, 1942, a worker was secured at this agency

through a special arrangement with a national federation of

N —
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group work agencieé and a local child guidance cliniec.

Each staff member received a memorandum, exblaining the
purpose and use of what was to be called, "Consultation Ser-
vice." The case worker was known to the staff as "consulta-
tion worker," and to the membership as a "leader."

The worker's functions weré at first defined in general
terms, so as to.make experimentation possible. Soon thése
functions were limited to observation and study of selected
groups of children. Before visiting such a group, the case
worker had a conference with the group work supervisor and the
club leader, during the course of which problem children were
discussed, and group records were read. The case'ﬁorker also
cleared with the Social Service Exchange and then visited the
group several times to observe. Some groups and their leaders
reacted unfavorably to the presence of the case worker. The
head worker felt that the presence of the case worker was neces:
sary because the group leaders were not sufficiently trained to
detect problem children.

After the case worker visited the group several times, an-
other conference was held, at which time the case worker pre-
sented written summaries on each child observed. At this conQ
ference, decisions were made as to which children could be
helped through referral to an apprOPriate case work agency or g
more sensitive tréatment in the grbup situation. In some cases

a change of group was suggested. No actual case work was done
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at the agency.

Another function of the case worker was to act as liaison
between her own agency and the settlement which made for effec~
tive treatment of cases carried cooperatively. The worker
spent two half-days a week at the agency and worked with a
small number of groups. The worker functioned as a member of
the staff, attended most meetings, and contributed her know-
ledge of individual children, |

Group workers were more apt to recognize as behavior prob-

lems those children who interferred with the group pro-

grams. Children who seemed to "adjust" superficially were
often singled out only through the observation and study
of the case worker. The latter placed most emphasis on
developing a greater sensitivity in group work staff to
behavior problems in children who were not especially
troublesome and guided them in making better referrals.,

The problem of resistance to referral on the part of par-
ents presented itself frequently. The case worker was respon-
sible to her own supervisor at a child guidance clinic. The
head worker was consulted in all matters pertaining to adminis-
tration and house function.

In the evaluation of this program by the staff, it was
agreed that the presence of the case worker made the group work
staff more sensitive to the general matter of individual child-
ren in the groups. The case worker was also able to detect
many potential behavior difficulties not previously recognized

by the leaders. "The head worker stated that in every one of

the clubs observed and studied, the group work process was

2 Ibid., p. 3.

—————— %
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markedly improved as a result,n3
Agency C

Agency C was a newly formed community center. The empha-
sis on programming was on special activities for children and
adults, health services and personal service departments. The
case worker here was a psychiatric case worker from a local
child guidance clinic. The emphasis was on preventing the de-
velopment of serious behavior difficulties in the center, ra-
ther than on actual personal pathology.

In order to avoid the threat of a connection with the cli-

nic's interest in delinquency and abnormal behavior, the

identity was here at first revealed to only a selected
few. It was the head worker's plan that leaders and child
ren should first learn to know the case worker as a friend
ly and sympathetic person before his purpose and affilia-
tion was to be disclosed.

In time, her identity did become known.

Problems came to the gttention of the case worker through:

(1) the case worker's own observation.

(2) referral from group work supervisors and group lead-
ers. (Here, plans were worked out jointly with the
case worker.)

(3) &elf-veferral. (Some children came to him of their
own accord, by virtue of the fact that he became
known to the membership as "Children's Consultant.™)

In making up a social history of a client; the case worker

used the files of the personal service department of the agency

the social service exchange, and reports from staff members.

There was hardly any direct contact between the group leaders

3 Ibid., D. ke
L, Ibid., p. L.
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and the case worker. The head worker felt that untrained group
leaders might misuse the interpretations of the case worker.

Later on, the services of the case worker were used by the
nursery school of the agency to interpret behavior of indivi-
dual children. Plans were also made to utilize the case worker
to help parents with the problems which they faced in the hand-
ling of their children in the home.
Agency D

This agency was a community "Y." Arrangements were made
to procure the services of a case worker from a family social
sérvioe organization. The case worker was placed at this agen-
cy for a period of three months, The functions of the case
worker were:

(L) to educate the group leaders in handling children
with special difficulties.

(2) to familiarize the group work staff with community
resources for individual help.

(3) to train the group work staff in making such refer-
rals effectively.

Children needing individual study were brought to the at-
tention of the case worker by the group work supervisor. At a
conference, it was usually decided whether the referral of the
child to a case work agency was indicated. Most referrals were
made by the group work supérvisdr with the case worker acting
as consultant. In selected cases, the case worker would handle
the preparation for referral herself. In cages of children

below the age of fourteen, the mothers were called to the
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agency by the group work supervisor, and then she was intro-
duced to the case worker. If parents refused to come, plans
were made to help the youngster in the group situation.

Many older adolescents came to the case worker dissatis-
fied with their jobs, educational plans, or family pressures.
The case worker did ﬁot visit any of the group meetings. When
a referral was made, there was a follow-up conference with the
outside agency, the group work supervisor, and the "Y' case
worker, |

The case worker's presence in the agency was made known
to the membership by'means of a special poster in the lobby.
The case worker spent only one day a week at the agency. As a
result, her activities were very limited.

Referrals from other agencies fo the #"Y" were handled by
the case worker. She was primarily responéible to her own
agency. In evaluating the project, both the case worker and
group workers felt that this was fulfilling a permanent need.
It was indicated that the agency could use a case worker on a

full-time basgis.

Agency E

This agency was a settlement house in a neighborhood with
three cultural groups living within it. The agency hired two
senior lounge leaders, who Were practicing case work. There
responsibility was to work with problem boys in the lounge.

This arrangement did not work out too well. There was much

/
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resistance to referral.
Although these agencies were all in the New York City area
similar experiments have been conducted in other major cities.”;

6, and 7

5 Gertrude Wilson, op. ¢it., Ch. IV,

6 American Association of Group Workers, "Group Work-
Case Work Cooperation, a Symposium," (New York: Association
Press, 1946), pp. 36 - 49. :

7 Elizabeth H. Baker, The Integration of Case Work and
Group Work at Abraham Llncoln Oentre (Chicago: Abraham Lincoln
Centre, 1942).
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CHAPTER IV
HISTORICAL BACKGROUND

'The Development of Hecht House as a Jewish Community Center

The Hecht Neighborhood House began as an industrial school
for young immigrant giris in the year 1890. That was the year
of the great migrations of Jews from Russia and Eastern Europe
to this country. The Hebrew Industrial Home for Girls was
founded by the late Mrs. Jacob H. Hecht. The purpose of the
institution at that time was to help immigrant girls learn a
trade, from which they could earn a livelihood, and to give
them citizenship training. ZILater on, the agency developed a
regular settlement house program of activities.

At that time, the agency was situated in the West End sec-
tion of Greater Boston, since that was the area having the
greatest concentration of Jewish people. With the steady move-
ment of the Jewish people from the West End to the Dorchester-
Roxbury-Mattapan areas, the West End building was closed down,
and its activities were removed to the four-story brick struc-
ture on American lLegion Highway. This building formerly served
as the Home for Jewish Children. At the present time, the
agency Serves Dorchester and the adjacent parts of Roxbury and
Mattapan; the neighborhood is predominantly lower middle-class
and Jewish.,

The full-time staff at the agency consists of an executive

director, a program director, two program assistants, and a

e
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nursery school director (assisted by her staff). The part-
time staff includes specialists and group leaders, both paid
and volunteer. The program director and program assistants su-
pervise all of the leadership at the agency.

The most recent formulation of the purposes of the agency,
as expressed in the amended by-laws, is as follows:

The purpose of this organization shall be to conduct a

»gigi:? Community Center to achieve the following objec-

(1) To foster an appreciation of American ideals of
democracy and citizenship.

(2) To advance an understanding and appreciation of
the principles and ideals of Judaism and to fos-
ter and implement those ideals and principles.

(3) To provide and conduct a program for the moral,
educational, cultural, and physical welfare of
the communlty.

(4) To promote better understanding among all groups
in the community.

The agency tries to implement these purposes through the
club programs and the various activities which it sponsors.
The afternoon junior program for children offers play groups
and special activities. The evening program for teen-agers,
young adults, and adults offers varied activities through club
groups and special activities, such as, gym, health club, arts
and crafts, and woodwork shop. A newly forﬁed group is the

Golden Age Club, for people above the age of 31xty-f1ve.
Events leading up to the Case Work Project

In a thesis done in l9hl,f there is a discussion of a

project carried on by the Dorchegter District of the Jewish

| . |
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Family Service and Hecht House.l According to the thesis ma-
terial, in 1940, a case worker was assigned to duty at Hecht
House one morning each week. The job of the case worker was
to improve the referral process from the group work agency and
to define their conception of the case work function. All re-
ferrals were channelled through one worker at each end. After
a prospective referral had been decided upon, the case worker
met the clienﬁ at the group work agency, and through this con-
tact, the client was eventually a8signed to a worker at the
case work agencj. The previously mentioned thesis? and another
one done in 1914,7,3 discuss some of the case work - group work
relationships which resulted.

The latter mentioned thesis gives the background informa-
tién leading up to the decision toobtain a case worker at the
agency itself.

At a recent meeting of the hsads of several group work

agencies, the need for a case worker for the centers was

expressed. A member of the Associated Jewish Philanthro-
pies attended the meeting. The Board of the Brookline

Community Center has agreed to pay part of the salary of

the case worker. This need has also been recognized and

unanimously approved by the program committee of the Board
of Hecht House. :

1 Charles Zibbell, "Cooperative Service Between Case
Work and Group Work Agencies," Unpublished Mastef's Thesis,
Boston University School of Social Work, 1941, pp. 71 - 79.

2 Ibid.

3 Marilyn R. Cohen, "Case-Work-Group-Work Relationshipsg
A Study of Agency Relationships with Reference to Forty-Three
Children Attending the Two Hecht House Summer Day Camps,'" Un-

pubéis%ed7master's Thesig, Simmons College School of Social
— I Work, 1947,

L
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In drawing up a list of job analyses for the agency, the
staff of Hecht House included one on a social case worker
with the hope that this position would be considered in
the near future. The following outline was made up on
February 11, 1947, and concerned the function of a case
worker under supervision of the Director of Activities at
Hecht House. The function was to:

(1) Offer guidance to individual members on how to
make best use of the agency program to meet
their individual needs.

(2) Refer individuals to an appropriate éommunity
agency when their problems do not come within
the function of the group work agency program.

(3) Accept referrals from other ageneies;

(4) Act as liaison with community agencies in co-
operatiwe cases.

(5) Gather information, take part in case confer-
ences, and participate in joint treatment plan-
ning, both within the agency and with cooperat-
ing agencies,

(6) Act as consultant to group workers on the prob-
lems of individuals and families.

(7) Keep case records, and prepare for and partici-
pate in regular supervisory conferences.

(8) Attend and participate in staff meetings and
training conferences.,

(9) Act when necessary as intake worker for special
services such as camp, nursery, ete,

(10) Observe and leidwgroups as‘required by the needs
of the agency.

During the summer of 1948, Hecht House engaged the ser-
vices of a professionally trained case worker, Mrs. Waldstein,

to work with summer day camp. The functions of the case workexn
were as follows:

4 Ibid., pp. 28 - 29.
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(1) Wwithin the agency:

a. To help leaders understand children's behavior,
in general.

'b., To interpret the behavior of individuals who were
causing concern to the leaders,

In her coneluding report, the case worker made the follow-
ing recdmmendétions:

At the conclusion of my seven-week experiment on the starff]
of the Hecht House Day Camp, I feel that the services which
the worker contributed in the camp setting, might well be
extended to Hecht House as a whole. Just as she could
help counselors gain an insight into the meaning of beha-
vior and the methods of dealing with it, so she could be .
of similar service to group leaders. Her guidance would
increase the leaders' ability to identify and help those
‘individuals who most need group activity.

As in the Day Camp, she could act as a referral agent.
She could direct any member of the group who needs fur-
ther help than can be obtained through activity at Hecht
House, to other sources in the community. Through her
presence at Hecht House, she could maintain contact with
the individuals requiring help, so that she would under-
stand just what their needs were. Where children are in-
volved, she would have an opportunity to establish a good
relationship with their parents, so that she could prepare
them to accept referral should the necessity for it arise.

_ In addition, a worker could be -of assistance to the agen-
cies who refer their clients for group activity, by help-
ing these people make the most of thelr experience here
and by keeping the agency informed of their progress. The
fact that she would be in a position to observe an indi-
vidual closely would give her an opportunity to obbtain a
first-hand picture of him. A worker in an agency would bg
unable to do this because she often has to rely not on hex
own observations but on subjective informastion supplied by
another person whether he be a parent or the individual
concerned.... ' :

Another important activity for a case worker at Hecht

House might be the organization of discussion groups com-
posed of parents whose children present problems at Hechd
House. These groups could have therapeutic value for the
parents. When this possibility was presented to a cross-
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difficult behavior problems. The heavy work load of the staff

-himself as "a member of the club department™ when writing to

section of the community on Parents' Night, a large num-

ber of people expressed great interest and asked to be ind

cluded, should such groups be formed.

In conclusion, a case worker's functions at Hecht House

in the winter, may thus be similar to those performed at

the Day Camp in summer. Moreover, the worker would doubt-
less find other avenues for constructive effort in special
situations peculiar to the winter program.

In March, 1949, funds were finally made available for the
hiring of a professionally trained case worker on a part-time
basis (two evenings a week). The project was initiated becauss
the staff felt that there was a definite need for having a case

worker on the staff. There were many children who presented

made it necessary to have a specialist to whom such problems
could be referred. The group work staff was told that the casg
worker would be available to interview.children who displayed
symptoms of maladjustment., He was at first presented to the
staff as "group work specialist.” 1In an article in the April,
1950, issue of the Hecht House Herald, he was referred to as

"consultant."” In correspondence, the case worker referred to

members, and as "social worker" when writing to parents.

The project'began in March of 1949. It was disoonﬁinued
during the summer of that year and was resumed in October of
1949 until June 6f 1950, at which time it was discontinued.

The primary function of the case worker was to help indi-

viduals who needed help to accept referral. In the case of
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children below the teen-age group, his function was to assist
the parents to accept referral of their children. Another

function of the case worker was to serve as consultant to the
staff in interpreting patterns of behavior of various indivi-
duals who were of concern to the staff. In certain cases,

where the client was not ready for referral or showed resist-
ance to referral, the case worker continued working with him.
The case worker initiatea and carried out all referrals after
the full-time staff discussed the pending referral at a staff

meeting.
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CHAPTER V
DESCRIPTION AND CLASSIFIGATION?OF DATA

The Individuals Studied

ficient data for study and analysis. Such cases numbered

cases, since statistical records were not kept accurately.

approximate total number of cases was about sixty.)

ents. All records were written in summary style.

Reasons for Referral to the Case Worker

are divided into four categories:
) Disruptive behavior
) Destructive-aggressive behavior
(3) Retardation
)

Difficulty in adjusting to age-mates

The writer read all of the individual case records which

the case worker wrote and selected all of those which had suf-

thirty-two. (It was difficult to ascertain the total number of

The data has been divided into two major categories on the
basis of the age of the celients. There are nineteen cases rep-
resenting the teen-age category (thirteen to nineteen years of
age). Thirteen cases represent the childrens' category (six tc
twelve years of age). In the childrens' category, the case

worker never worked with the child directly, but with the par-

The reasons why children were Feferred to the case worker

Disruptive behavior includes such patterns of behavior as

being a disturbing influence at meetings, demanding too much

The
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attention, being beligerent, disobedient, and unmanageable.
TABLE I

REASONS FOR REFERRAL OF CHILDREN TO
THE CASE WORKER, AND THEIR FREQUENCY

Behavior Problems No. of Children
1., Disruptive Behavior ' 3 |
2, Destructive-Aggressive Behavior 6
3. Retarded Behavior 2
L., Difficulty in Adjusting to Age-Mates 2
Total 13

Destructive-aggressive behavior includes such patterns of be~
havior as: destroying agency property, being fresh, boastful,
mischievous, playing destructive pranks, and molesting others.
Retarded behavior inéludes: stammering, clinging dependent be-
havior, general emotional disturbance. Difficulty in adjusting
to age—mates includes: being made fun of, inability to parti-
cipate in games and activities, and general maladjustment to
the group.

Out of the thirteen children studied, six presented prob-
lems related to destructive-aggressive behavior: three dis-
played disruptive behavior; two, retarded; and two, difficulty
in adjusting to age-mates. (See Table I.)

In the teen-age division, there were a greater number of

presenting problems. The categories of behavior patterns total




nine, but some of them are mixed types. They include:

(1) Disruptive behavior

(2) Difficulty in relating to the opposite sex

(3) Need for vocational guidance

(4) Destructive behavior

(5) PFamily difficulties

(6) Family difficulties and vocational guidance

(7) Anti-social behavior

(8) Retardation

(9) Retardation and disruptive behavior

Disruptive behavior in this age category represents exces-
sively argumentative and antagonistic behavior at meetings.
Difficulty in adjusting to the opposite sex expressed itself in
one of two ways in different individuals. In some, it expres-
ged itself by fear and withdrawal; and in others, by overt hos-
tility to the opposite sex. Vocationél guidance represented
the need for Jjob counselling and educational planning. Des=-
tructive behavior includes actual destruction of agency pro—
- perty. Family difficulties expressed themselves as strong
feelings of confusion and anxiety related to the home environ-
ment. Anti-social behavior expressed itself as excessive
*horseplay", drunkmmess,'and fighting.' The retarded individual
ﬁas epilepéic, and the retarded-disruptive individual was men-

tally deficient (low I.Q.)e.

There were four people presenting disruptive behavior, and
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the same number presenting difficulty in adjusting to the
opposite sex; three needed vocational guidance; two presented
destructive behavior; one had family difficulties; and one had
this same problem and also needed vocational guidance; two in-
dividuals presented anti-social behavior, and one individual

was retarded and disruptive. (See Table II.)

TABLE IT

REASONS FOR REFERRAL OF TEEN-AGERS TO
THE CASE WORKER, AND THEIR FREQUENCY

No. of
Behavior Problems Teen-Agers
1., Disruptive Behavior _ L
2. Difficulty in Relationships with the
Opposite Sex L
3. Vocational Guidance 3
4. Destructive Behavior 2
5. TFamily Difficulties .l
6; Family Difficulties and Vocational
Guidance 1
7. Anti-Soclal Behavior 2
8. Retardation 1
9. Retarded-Disruptive 1
Total 19

Referring Agents

In the children's group, five referrals were made by

group work supervisors. Two of these referrals came about by
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spotting the individuals in the group leaders' records of the
club. Two referrals were made by a leader Wiﬁh extensive groujp
work experience; and one, by the executive director. In five

cases, the referring person was not mentionned in the records.
(See Table III.)

In the teen-age group, two referrals were made by group
work supervisors; four by canteen workers; two by mothers con-
cerning their daughters; two by the field work student; one by
the group work supervisor through the group leaders' records;
two by the executive director; one was a self-referral; two by
a group leader with extensive group work experience; and one
case wasva behavior problem, known to the staff as a whole,

In two cases, the person who made the referral was not mention-
ned in the records. (See Table IV.)

Objectives of Referral ﬁo the Case Worker and Movement

In the children's group, the objectives for three indivi-
duals are unknown. For the other ten, the objective in each
case was referral to an outside social service agency. In five
cases this objective waé reached. In the other fivé, the case
worker had to deal with parents who were very resistant to
help.

In the teen-age group, the objectives were more varied.
In only four cases was the objective referral. In one case,
the objective was to give the individual insight into his be-

havior. In another individual, it was to help relieve anxie-

A
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TABLE ITT

REFERRING AGENTS TO THE CASE WORKER
IN THE CHTIDREN'S GROUP

Referring Agents No. of Referrals

1. Executive Director A 1
2. Group Work Supervisor : 3

3. Group Work Supervisor through Group
Leaders' Records 2
L. Group'Léader 2
Total 8

TABLE IV
REFERRING AGENTS TO THE CASE WORKER
IN THE TEEN-AGE GROUP
Referring Agents No. of Referrals

1, Executive Director 2
2. Group Work Supervisor ' 2

3. Group Work Supervisor through Group
Leaders!' Records 1
L. Group Leader - 2
5. Field Work Student 2
6. Canteen Workers L
7. Mothers 2
8. Self-Referral 1
9. Behavior Known to Staff _i

Total 17
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ties and ventilate feelings. In the case of two others, the
objectives were the same as the last-mentioned case and voca-
tional guidance. With two other individuals, the objective wasg
to stop their destructive behavior. In one, the objective was
to help the client find a meapingful experience in the agency.
In all of these cases, the objectives were reached.

In eight cases, the investigator could not ascertain what
the objectives were. It is important to note that where no ob-
jectives were reached, the case worker recommended that the in-
dividual be given a good group experience in the agency and/or

that the case be followed-up in the future. (See Table V.)

TABLE V

OBJECTIVES OF REFERRAL WITH TEEN-AGERS

Objectives No. of Teen-Agers

1. Referral ' L
2., Give Client Insight into his Behavior 1

3. Help Relieve Anxieties and Attain

Self-Confidence 1
L. Help Relieve Anxieties and Give
Vocational Guidance ' 2
5+ Stop Destructive Behavior 2
6, Help Client Find Meaningful Experience
in Agency 1
Total 11

_ - o B |
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Kinds of Agencies Used for Further Referral

In the children's group, the case worker made four effec-
tive referrals to ohild guidance agencies and two to a summer
treatment camp. In the teen-age division, five referrals were
made to a vocational guidance agency, two to a family agency,
and two to a family and children's agency.

The investigator found it difficult to ascertain from the
éecords exactly how the case worker made use of the group work
staff in working with his clients. He frequently made such reg
commendations as "follow-up in the Fall," or "give the client
the best possible'group experience.” In interviews with the
case worker, it was found that he had frequent informal con-
tacts with leaders and group work supervisors for the purposes
of diagnosis and consultation to give the staff insight into
an individual's problem and general personality.

It was also difficult to get accurate information con-
cerning the social climate of the home. Frequently, such ob-
servations could be made through the records. In many of the
cases, the parents were very nervous and disturbed people, in
others, the parents Were.very gtrict and inhibiting to their
children. Some parents worked at irregular hours. In some,
there was financial or emotional insecurity. Sibling rivalry
was noted several times, too.

There were four major methods of referral to the case

worker:

I_
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(1) The group work supervisor would observe the indivi-
dual having a problem, directly or through records,
and referred him to the case worker.

(2) The group work supervisor would tell the group work
leader to urge the individual in his group needing.
help to see the case worker of his own volition.

(This was the most frequently used method with teen-
agers.)

(3) Referral by parents.

(4) Self-referral by the individual seeking help.

The case worker contacted the individuals with whom he
worked through the media of letters, phone calls, and/or in-
formal contacts in the agency itself.

The number of interviews held was another item of infor-
mation which was difficult to obtain from the records. In in-
terviews with the case worker, it was noted that there were
usually one or two interviews which were usually held with

each client.
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CHAPTER VI
ATTTTUDES TOWARD THE PROJECT.

Attitudes of the Group Work Staff

The group work staff who were interviewed included:
(1) the executive director
(2) +the program director (through correspondence)
(3) two program assistants

(4) a group leader with extensive group work experience,
who mgde several referrals to the case worker.

All of them agreed that the case worker's previous ex-
perience at the agency as a group leader had.a very positive
effect on his work in two different ways:

(1) He knew and understood the agency and its functions.

(2) He had a positive relationship with the staff and
several clients.

The program director stated that "it was‘because of his
previous experience at the agency and his excellent capacity
as a case worker that he was selected for this position.," He
also pointed out that "he was able to see the group work prob-
lems, as well as the case work problems. He had a marked posi:
tive effect.”

The othérs»felt also that because of his unique position
in having had previous experience at the agency as a club
leader helped in establishing rapport and in understanding the
agency's objectives.

The staff felt that he helped them gain great insight intg
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the behavior of many individuals who were causing difficulty tc
the agency and club leaders. He was able to give them concrete
advice and help whenever they encountered such problems.

In regard to attitudes toward this project, the program

director stated that "everyone concerned with this program was

in favor of it, once it was defined." There was general agree-.

ment that here was a service to iﬁdividuals that would not have
been rendered otherwise. There were many people at the agency,
who needed concrete help with their problems, who would not
have availed themselves of outside resources in the community
had not the case worker helped them overcome some of their re-
sistance to such action.

This project thus served the purpose of breaking down
some of the barriers which people have towards accepting help.
Social workers must still cope with the fact that the larger
segment of the public feels that only "abnormal! people are
gserved by social agencies. Working with a social worker at
the agency helped them to overcome some of these feelings,
since they did not feel that they were amidst strangers in a
strange environment. They were able to feel at home and re-
laxed. |

There were two other reasons given for having a case
worker on the agency staff. One was that most of the leaders
at the agency were untrained and needed help in working with

deep-rooted individual problems in their groups. The second
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reason given was that the professional staff did not have suf-
ficient time available to do intensive individualization be-
cause of their heavy work loads.

All ‘agreed that here was & service that should definitely
have been continued, not only on a part-time basis, but on a
full-time basis.

There were certaln limitations to such a project which
were gited by the group work staff. They included:

(1) limitations in regard to budget for such a service

(2) the problem of the supervision of the case worker
: (Who is to do the supervision?)

(3) the possibility that this project might make the
agency so centered on the individual that they might
lose sight of the group work aspects of the program
(This was stated as a very minor possible limitation

The Attitudes of the Case Worker

The case worker wrote two reports on the progress of then
projeét for the purposes of clarifying and explaining what the
project was accomplishing. In these reports, the case worker
often gave his attitudes toward the project. In his first re-
port (March-May, 1949), the case worker stated:

There is definitely, in my mind, a need for a case work
service within the agency. The main problem in making
sound referrals to case work agencies and child guidance
clinics is proper preparation of the client. Basically,
this involves skillful and sensitive handling of the
client's natural and understandable resistance towards
recogunizing his or her part in a problem and getting help,
It inevitably follows, therefore, that frequently one in-
terview 1s not sufficient. In fact, I feel that in most
cases a series of perhaps from five to ten interviews woul
be indicated. The work of a case work staff member would |
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be tremendously improved if he were more available than
a part-time evening person possibly could be. For exs
ample, in dealing with problems of children and in in-
terviewlng their parents, it would be very helpful if the
caseworker had opportunity for direct observation in play
and other group situations. Furthermore, a caseworker
could be available to the parents at a time when they
visit the agency. This would facilitate the establish-
ment of contact with children and their disturbed parents
and would make the initial interview much more spontan-
eous.,.
The case worker felt that some of the situations which
were referred, particularly those of a disciplinary nature,

could have been more appropriately handled by the leaders or
stéff people involved in the group with which the members are
naturally associated. "In other words, as we strengthen the
quality of our leadership, we will at the same time make more
effective use of the services of a case worker."

It was his opinion that there is a distinct value in hav-
ing a case worker who can éonsult with volunteer and staff
leaders, so that there could be free interchange of ideas on
common problems. He also suggested that certain staff meet-
ings could be set aside for the purpose of discussing certain
commonly known cases, sSo that the staff in general could have
an understanding of these problems and could work out uniform
methods of handling them.

The case worker continually made efforts to emphasize the
need for having a "regularly available" case worker, employed
on a regular basismand available for frequent consultation,

It was his feeling that the job could not be done on a very

1




limited basis. In his final report (October, 1949-June, 1950)|
the case worker stated:b

In general, I am tempted to repeat the conclusions -
and recommendations set forth in last year's summary.
Thé part-time nature of my work (I have been at the agency
on the average of five times a month) has necessarily li-
mited the scope of my work. There have been some refer-
rals that I could not discuss thoroughly with the staff
concerned, because of time limitations. There was also a
great deal of follow-up work that should have been done ir
a more comprehensive program, but, again, time limitations
prevented my doing so.

Despite these limitations, the case worker showed real
conviction about the value of having a case worker on the ag-

ency staff:

In view of the relative newness of this counseling
service in Hecht House, I feel there has been excellent
acceptance by staff and agency membership. Such accep-
tance must necessarily be based on actual needs within
the agency. Having a caseworker has made possible early
and sound referrals to outside agencies. Since the case-
work program this year was more extensive than that of
last year, I have felt there has been more opportunity.fog
interpretation of the service to general staff with the rg¢-
sult that more referrals have been made and more benefits
have been gained from these referrals.

The case worker felt that publicity in the form of art-
icles in the House newspaper had a beneficial effect on the
project, since several direct referrals resulted.

I feel that further publicity of this type should be
continued. Emphasis in publicity has been on obtaining
help with normal, everyday problems and a sort of patho-
logical emphagis has been carefully avoided in publicity.
The case worker complimented the staff on the many thoughii-

ful and well planned referrals which they made. He noted that

the fine teamwork relationship which he had with club leaders

and group work supervisors that made possible a friendly and
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cooperative process of working together. On several occasions
he felt that premature referrals were made to him by club lea-
ders. He also‘felt that some of the gsocial work students were
a bit inclined to be a little over-ambitious in making refer-

rals.

The worker suggested the formation of a specialized group
for certain disturbed children.

I feel that a case worker could be of great assist-
ance in working closely with the club department in de-
veloping a specigalized group for these children who do
not f£it into the regular groups because of personality
difficulties and who cannot be referred to outside agen-
cies because of parental resistance. Hecht House does
have an opportunity to do some pioneering work in this
field, and I feel that further studylng this possibility
would greatly strengthen agency programming.

He also recommended that a staff case worker could make
appropriate summer camp referrals and work with special prob-
lemé which arise in the nursery school, The three major pur-
poses which he saw in having a case worker at the agency were:

(1) The main purpose is to facilitate referrals to out-
side agencies at the earliest possible time.

() mTo provide for consultation with club leaders and
supervisors on speclal problems related to referral
to outside agencies, or to referrals from outside
agencies for the group work experience.

(3) To provide individual counseling service to certain
members for help with problems related dlreetly to

experience in the agenoy for which referral is not
indicated.

In general, we may conclude that the staff and the case
worker all felt very positively towards this project, as a

means towards helping individuals, and were convinced that it
Il ghonld have heen continued. B

| | |
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CHAPTER VII
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

Summary |
The purpose of this study has been to find some of the dis

=

tinct contributions of having a case worker in a particular
group work setting. Our investigation began with a treatment
of the background of the problem in terms of its theorétical
aspects, sin