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CHAPTER I 

INTRODUCTION 

In the business and industrial world, where the elements of prof'i t and 

competition play vi tal roles, the current practice of examining operational 

routines, discovering hidden weaknesses, eliminating waste and rectifying 

errors, has justified its expense in terms of maximum production, and 

optimal effeciency. 

Since this scrutiny of operation has rewarded "big" business so hand­

somely, "small" business has taken up the magnifying glass to get a closer 

view of its performance, with gratifying results. In the hospital world 

also, the more progressive institutions have focused the spotlight on their 

activities, seeking to murture what is good and to delete that which i s 

deleterious. In some situtations specially trained research personnel have 

been employed and the enterprise launched on a large scale. In others of 

more modest circumstances, the investigations have been carried on b,y 

small interested groups or individuals seeking to appraise current pr actice 

and to improve service to the patient. 

Following long established policies and daily routine procedures, can 

lend an aura of complacency which obscures vision, and may result in some-

what less than stellar perfonnance. To determine whether the lull of 

routine permitted a gap to exist between actual and presumed practice, to 

insure greater approximation of the two, and thus to render great er service 

to new patients this study of Admission Care routine at Webster (Nent;al} 

Hospital, was undertaken. 





Scope of the Study 

To answer the foregoing questions seventy-five admissions were 

observed and recorded. Twenty-five of these cases were observed after the 

analysis of the first fifty. The observations were recorded in narrative 

form with the names of persons and places changed to shield their identity. 

The narratives were analyzed in terms of interpersonal relations and 

procedure. In relation to procedure the findings in the analysis were 

compared ldth written procedure in the ward manuals. (A copy of the 

Admission Routine 1dll be found in the Appendix. ) 

The narratives were brought to Supervisor and head nurse groups 

for review and discussion, and modifications were proposed . 

Some of the proposals, which 1-1ere feasible in the situation, have 

already been put into effect but further changes still need to be made. 

3 





Method Used in this Stuqy 

In the formative stage of the stuqy, it was decided to use a modification 

of the ''Case Method" which had been effectively employed in the teaching 

of human relations in business and industry. Fifty of the 141 admissions 

were observed and the incidents described in narrative form. Because the 

observer was employed in a supervisory capacity at Webster Hospital it was 

very d±fficult for her to be objective. Whenever poor technique was being 

practiced it was frustrating to permit it to go on without comment, yet a 

true picture of the situation could not have been obtained if one inter­

ferred. On the other hand, there was a question in the observer's mind 

as to whether the person involved would interpret her silence as condoning 

the deviation from standard procedure. In consi<ie:ring the whole area the 

observer felt that any misconception of her approval of an act could be 

counteracted during the course of the group discussions and so she refrained 

from participation in the procadures, or comment on what was done. 

When the observations were first started the nursing personnel seemed 

to be a little tense although they had been told that observations were 

being made as part of a study. As time went on they became more relaxed 

and appeared not to be aware of the observer's presence. 

Copies of the incidents were given to each member of the Supervisor 

and Head Nurse Groups. The incidents were considered as a whole and. then 

perused paragraph b.Y paragraph so that every aspect of the admission was 

scrutinized. This gave the group members an opportunity to see for them­

selves the factors which needed altering or elimination, as well as to 
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suggest ways of improving the technique and it reduced resistance to 

change to a minimum., because they had a part in formulating the proposition. 

The note taking and wri ti.ng of incidents by the supervisors helped 

eharpen their powers of observation and stimulated interest in investigat­

i ng other facets of nursing such as communications between nursing 

personnel working on different shifts, medication, and pre and post 

operative procedures. 

Supervisors were so convinced of the efficacy of the 11incident 

method11 of presenting problems for consideration, they suggested that 

discussion groups for the attendants be conducted so that they too might 

gain greater insight into complex ward situations and have a voice in 

proposed remedies. 
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accomplish this they expressed concern about not getting 11 off 11 on time 

or keeping their "riders" \'raiting. 
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Direct Observations 

The second step in the study was to ascertain v-rhat actually t ook 

place when a patient was admitted to Webster hospital. Between July 1 

and October 15, 1954, fifty admissions were observed in detail and later 

analysed. 'l'o give the reader a better understanding of the analysis of 

the data seven of these admission reports are presented. 
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Dr. Lambert - - - - -

Mrs. Bl ain- -

Hr . Blain -

Hrs. Dutton 

Mi ss White­

Mrs. Emery-

20 

Admission of Mrs. Blain 

List of Characters 

- Admitting physician 

- - Patient 

- - - - - - - Her husband 

- - - - - Supervisor 

- - - - - - Attendant - Allan I 

- Attendant - Allan I 

















Hrs. Irving, the supervisor, 1-vas heading for the administration 

building l'rhen she 1·ras surrunoned to the admission office . As she neared 

the off ice , she could h e.ar a woman CI"""fing, 11 I want to go home . ·when is my 

hus band coming? 11 

Court Officer : 11 He 1l l be here . 11 

Pa.tient: 11When, ;v-hen? You shouldn't have brought me here. 11 

Hrs . Irving : 11 The doctor vril l be here in a fev.r m:i..nutes. 11 

Patient : "The doctor! I don 1 t want any doctor . I vmnt t o go home 

wit h my husband. 11 

1-frs. Irving : "The doctor •rrill try to help you." 

Patient : "Don' t give me any of the sob stuff . I don ' t need any h elp. 

I v.rant to go home. 11 

Dr. Crane entered. The court officer handed him the committment papers 

and stated his name and that of the matron and left. The patient i-'.'ho had 

been sitting in a chair by the desk, a r ose and attempted to go ,,rith the 

court attendants. Hrs. Irving blocked her exit . Dr. Crane assisted Hrs. 

Irving to return the patient to the chair. 

Dr. Crane: "I'd like to ask you a fev.r questions , dear . II 

Patient: 11 Don 1t dear me. I'm not ansi<Tering any questions. lihy am 

I here? Ans>v-er that. Why, 'ifuy, VJhy? (her voice rising all the 1-·1hile) 

I'm not staying here . I want to go home . 11 - lurched tm·.rard the door , t hen 

paced back and forth behind the desk - 11Let me go home . lfuo sent me here? " 

Dr. Crane: 11The cotiTt . 11 

Patient : 11 They can 1 t do this to me - "V•lhy? 1'-Jhy? 11 

Dr. Crane: 111ife don ' t lmoN. You tell us. 11 
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Mrs. Goodman went along without a struggle but kept protesting that 

she didn't need to be here. On the Ward she cried and wailed . "I can't 

stay here , I'll be crazy." 

1-Irs. Irving: "Sally ------. 11 

Mrs. Goodman: "Don't Sall y me. Don't give me any needles or shock 

treat ments." 

Mrs. Irving: "Please undress, we have to get your clothes marked with 

your name ." 

Mrs. Goodman: (wringing her hands) "They can't do this to me. I 

was so smart. I never would have been home if I had known. I thought I 

was smart but I'm the fool. They are the smart ones. 11 started to undress-­

" I have all my personal things, no one can take them. Will you guard them 

so my husband and in.,laws can't get them. All I want is support. Wj_ll 

my personals be safe here." 

Mrs. Irving: "Your valuables will be placed in the hospital safe." 

Mrs. Goodman: "They told me lies. Will you be honest with me? I'm 

not crazy. Do you think I'm crazy?" 

Mrs. Irving: "You will have your chance to prove whether you a re 

or not. If you are not, we won't keep you here. Try to calm down now and 

show us that you are all right. Miss Jordan will help you." 

Mrs. Goodman: "You'd be upset too if someone dragged you out of' your 

house. \"fill you count my money." 

Miss Jordan: "We'll count your money in your presence and then you 

can sign the slip stating that the amount is correct. 11 

Mrs. Goodman: "Those neighbors, they are awful. They complained to 

the police because I gave food to their children and when I stopped they 
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Dr. Wilson - - - - - - -

l>l:r. Gorham (older man) 

Mrs. Gorham- - - - -

Young man--

Mr. Corwin -

Mrs. Bro11m -

Mr. Mason- - -·-

' 

Admission of Mr. C":rerham 

List of Characters 

-----=--

- - - - - Admitting Physician 

--Patient 

- His wife 

- - Mr. Gorham• s son 

- - - - - - Supervisor 

- - Nurse (passing by) 

- - Attendant on Kellogg I 
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Dr. Barrows - - -

Mrs. Buckley- - -

Police Officer- -

Mrs. Irving - - -

Mrs. Stevens- -

Mrs. Scott- - - -

-=---#=:---

Admission of Mrs. Buckley 

List of Characters 

- - - - - - - -Admitting Physician 

- - -Patient 

- - - - - - -Supervisor 

- - - - -Nurse - assistant supervisor 

- - -Attendant on Allan I 
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