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Part I

!• The Future Farmers' Association of Massachusetts

There are many things the teacher cannot do single

handed. The alert teacher will make use of as many cooperating

agencies as possible. Just at present the Future Farmers' of

America is the most potent factor on the horizon in the field

of extra-curricula activities, which the teachers may use, in

schools teaching Vocational Agriculture.

Massachusetts is peculiarly constituted at the present

time. Much of the so-called New England conservatism is still

in evidence v/ithin our borders. We are prone not only to think

individually but also to act individually, whereas Elbert

Hubbard says "A man's value lies in his ability to think indi-

vidually and act collectively,"

vVe know that the farm of a hundred years ago was al-

most entirely sufficient unto itself, but we lose sight of the

fact that this is an age of specialization, and therefore our

present surplus must be marketed in the most efficient manner.

Boys in their project planning are quick to see that by group-

ing their orders for seeds, fertilizers, feeds or even baby

chicks, material savings can be made. Likewise, it oftentimes

happens that in order to command and hold a desirable market

they must have a volume of product which can be obtained only

by their selling together. Such as the type of the early co-

operative efforts in our high school departments and special

schools teaching Vocational Agriculture.

Gradually groups of boys as judging teams began to

vie with neighboring schools, and shortly we had district

judging at local fairs which led to a state contest of the

local winners.
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The setting up of simultaneous dairy and poultry

judging contests in 1930 v/ith the 4-H Club groups at the Eastern

States Exposition provided our judging teams with much better

classes of animals in the judging ring. This naturally in-

creased their interest in the three large annual expositions,

namely; The American Royal held at Kansas City, The National

Dairy Show held at St* Louis and The International held at

Chicago, V^here were the judging teams to get the necessary

financial backing to take such trips? Surely the school

district could not afford to expend $500 or more for such a

purpose, when there might be a serious question of the legal

rights in the matter, because the boys in the agricultural

departments usually came largely from the surrounding towns.

The way out was by further cooperation on the part of the boys

and we find them giving plays, operating booths at the local

fair, running a series of dances and devoting proceeds of such

practice jobs as pruning orchards, etc, and finally passing the

hat, if necessary, to raise the required amount,

1, Some of the best results of student cooperation have

been obtained in high school departments that no longer exist.

•5c Two types of cooperation were in effect at the North Easton

department dating back to 1921-22, (a) The North Easton Agri-

cultural Co-operative Exchange. This was purely a pupils organ-

ization for the purchase and sale of poultry feeds and supplies,

(b) The Easton Cow Test Association, This was an association of

* Report of Instructor Glover on file at office of State Teacher-

Trainer, Amherst, Mass,
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adults in the community. The work of the Cow Test Association,

however, was done by the boys on a cooperative basis • both of

these organizations flourished as long as Mr» Glover,, the agri-

cultural instructor remained.

Whatever the cause of the abandoning tf this depart-

ment and others, we find at the present time very meager and

fragmentary reports of their early attempts at co-operation,

2* In Massachusetts there are eighteen high schools and

academies with departments and three special county schools

teaching Vocational Agriculture. These six as listed have been

granted charters in the Future Farmers' Association of Massachu-

setts*

Weymouth with a membership of 30

Dartmouth It II » " 20

Essex II II It " 118

Worcester II It It 65

West Springfield n tt ft « 17

Bristol H II It " 136

The Dartmouth Chapter is doing good work although it

has been handicapped by the Illness of their instructor. The

chapter has been organized for three years. The boys are buying,

as a group, whatever their individual projects require through

the local Farm Bureau. The chapter gives a dance each year in

honor of the School's Basketball team.

The Weymouth Department is considered a branch of the

Norfolk County Agricultural School of V/alpole. Weymouth chapter,

for several years, has been active in cooperative lines but re-

port that the chapter suffered a setback this year. Programs

of interest to the members are being conducted, but the chapter
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has no definite organization project outlined for the year»

There is no chapter as yet at the Norfolk County Agricultural

School, although indications are that the hoys will organize

soon and ask for a charter before the close of this school year.

One of their students, Thomas Yeoman, recently won in the state

public speaking contest declaiming on "The Rise of a New Indus-

try'* (Duck Raising). He would be eligible to enter the regional

and national P.P,A, contests if his school perfects a chapter

this spring* On March 24, President Donald Bentley and Walter

Lewis of the Essex Chapter went down to help them in a campaign

that they were putting on* Thej^ reported much enthusiasm and the

probable forming of a chapter*

The boys at West Springfield have been actively co-

operative for many years* They have organized with the usual

officers* Project group chairmen are also elected. At the

regular meetings each chairman reports the activities of his

group* Fertilizers are bought cooperatively and in some years

quite an active business has been done in selling eggs coopera-

tively, especially in those years when the price is low and the

boys have a surplus of eggs* Very few changes had to be made

in joining the P.P.A, movement*

The Y/orcester Department reports that it has always

actively cooperated with the 4-H group* Until very recently

every boy who enrolled in the department also enrolled as a

4-H Club member. The instructors served as 4-H Club leaders

in the County* In 1928-29 they formed a Young Farmers' Associa-

tion and adopted in toto the ritualistic work of the National

P.P.A* as it was then organized* The Massachusetts Young

Farmers* Association was still outside the National Organization
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Organization and apparently proposed to stay out until such time

as the State Association could present a more united front than

was then evidenced. One of the main stumbling blocks that was

preventing the Massachusetts Association from embracing the

National P.P.A. movement was that the National P.P.A, was then

organized as a fraternal order and a ritual was used ip conduct-

ing its meetings. Massachusetts had too recently passed through

the tbroes of disbarring secret societies from the high schools

to adopt the National P.P.A. movement, so shortly we find at

Worcester the ritualistic part of the P.P.A. omitted. The

program of work of the Worcester chapter calls for the sponsor-

ing of both individual and group exhibits at the nearby fairs,

Judging teams in livestock, fruit, poultry and vegetables, also

public speaking • This chapter has the honor of supplying the

first boy in public speaking from Massachusetts to make the

National contest. Richard Hugh Conn gained national prominence

by winning the P.P. A, contest and the $400 awarded by Senator

Capper. He spoke on "The Tariff and the Debenture Clause".

The Worcester chapter last fall sponsored the Judging

contest for vocational agricultural students at the New England

Pair which is held at Worcester. The chapter did a fine Job

and received well merited praise.

There is much interest in the P.P.A. at Jamaica Plains

High School at West Roxbury. The school has a very complete

system of extra-curricula activities, but the Boston School

Commission is still adamant against petitions for forming stu-

dent organizations which are of more than local scope and that

levies and collects dues for other than local needs. The stu-

dents are hoping to over-come these objections, especially in
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view of the fact that their department is each year well up

in the forefront when the winners are announced for Vocational

students in Agriculture at the state-wide contests.

3* County Schools of Agriculture

a « The Bristol County Agricultural School Young Farmers'

Association,

This school first started about nineteen years ago.

Before there were any school buildings as such the students

were organized. During the summer they met as a small forum

about a table once each week in the evening. This forum has

continued from that day to this. During the 1927 Summer Con-

ference of the Massachusetts Association of Agricultural In-

structors and Directors, Mr, H, A, Sampson, State Adviser from

New Jersey spoke on the Young Farmers' Association as it was

being organized in New York and New Jersey.

The Bristol County Young Farmers' Association wa's

organized along the lines recommended by Mr, Sampson, At the

time it was to include graduates as well as undergraduates of

the school, and not to exclude other young farmers of the

county who had had no contact with the school except through

the Extension Service,

About that time the Farm Bureau that had sponsored the

premium list for the annual show of farm products at the School,

wished to be relieved of that responsibility. The Young Farmers'

Association gladly took it on and has carried it very credit-

ably from that day to this.

This show is not the usual agricultural ''fair." It is

a combined program with commodity groups meeting to discuss and

study their problems through the middle of the day. These union

agricultural meetings are supported by a showing of agricultural

« Letters of Director Geo ,H.Gilbert , Bristol County Agr'l, School
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products most of which are offered in competition for prizes.

The Young Farmers' Association has raised from $1100»00 to

$1200,00 annually for premiums.

When, in 1930, it became evident that the State as a

whole was going to affiliate with the P.P.A,, Director George

Gilbert of the Bristol County Agricultural School proposed

that the local chapter eliminate as far as possible the objec-

tionable features of the National F.P.A, organization and yet

make contact with the State and National organizations* In doing

BO it was necessary to differentiate between the Bristol County

Young Farmers' Association and the Bristol County Agricultural

School's chapter of Massachusetts Young Farmo^s' Association,

the first for all young farmers of the county, and the latter

including only undergraduates of the school. The constitution

thkt had been worked out for the Massachusetts Young Farmers'

Association was adopted in toto as the constitution for the

Bristol County Agricultural School Young Farmers' Association;

but the rules under which it had been operating for years were

retained as by-laws.

None of the ^'degrees" or "grades'* are in effect there,

nor does the chapter propose to put them into effect. They are

not included in the constitution. In fact, the chapter can see

no value in them.

At the Bristol County Agricultural School, the Young

Farmers' Association is the school organized as a democracy.

The officers and executive committee act as program comnittee

for weekly assemblies; as the senate for student government

(which seldom functions because there is little need); the first

vice-president is chairman of the social-life canmittee of the

association, which sponsors the annual program of social activl-
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ties at the school; the second vice-president is chairman of

the athletic activities- at the school. There are various other

committees that function as needed.

On each committee there is one staff representative

who is appointed by the Director. The constitution and by-

laws have always been subject to approval by the Director.

The undergraduate's chapter now known as the Bristol

County Chapter Future Farmers of America has its own treasury

quite separate and apart from the treasury of the Bristol

County Young Farmers' Association. Both organizations have

had little difficulty with finances. A fee of fifty cents each

year is contributed by the boys. Their social events and ath-

letic events usually yield a net return. The Bristol County

Chapter, Future Farmers of America, has at present a balance

in the treasury of about $145. OOj the Bristol County Young

Farmers' Association has a balance of $600.00 or more.

The undergraduates organization cares for the whole

athletic program and the costs thereof; it cares for the whole

social program of the school consisting of one social event

about once a month throughout the year, and bears the costs

of these; it conducts the show in October; it sponsors any-

thing the undergraduates are interested in doing. It does

not interfere with such activities as classes may desire to

hold on their own account, but does co-ordinate these social

activities.

It is interesting to note that all undergraduates,

except the entering group, are required to exhibit at the

show held in October* The newcomers may exhibit at the show

smd are encouraged to do so.
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b Essex County Agricultural School

Extra-curricula activities have increased at a very-

rapid rate at the Essex County Agricultural School during the

past three years. Class and athletic activities used to

account for nearly all the extra-curricula demands on the

student's time. The club development followed, and instead

of one club there are now seven covering the student's interests

and hobbies. Following these came the amalgamation of clubs and

all other activities, except class and athletic activities, into

the Essex Chapter of Massachusetts Young Farmers. Since the

Massachusetts Young Feirmers joined the National movement of

Future Farmers of America the name has necessarily been changed

to the Essex Chapter, Future Farmers of America.

In October of each year, after a membership drive,

the members of the Essex Chapter meet like a New England Town

Meeting, and nominate five students to each of the seven

official positions, namely; president, vice-president, secretary,

treasurer, auditor and two others who together with these five

act as an executive committee. This slate is then presented to

the Educational Manager who may remove names of students lack-

ing in fitness or failing in scholastic standards, or add names

of other students if he feels they are outstanding. The ballot

is then posted, and as near as possible to the first Tuesday in

November a secret ballot is taken after the Australian form.

The activities of the Essex Chapter are organized into

thirty-three working units. These are grouped under fourteen

committees. The Executive Committee is composed of the five

elected officers; president, vice-president, secretary, treasurer,

and auditor, and two members elected at large. Two instructor

advisers, elected at large, assist the committee. The president
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acts as chairman of this cominlttee^

Each of the remaining committees is composed of a chair-

man, unually a member of the executive committee, one or more

instructor advisers and a student membership which varies accord-

ing to the needs of the various working units. Each working

unit has its own group leader who may or may not be a committee

chairman.

Activities Organization Essex Chapter Massachusetts

Future Farmers' Association, President, Vice-President, Secre-

tary, Treasurer, Auditor.

Executive Committee
1. Nominating officers
2. Program of work
3» Finance budget and audit
4* To act for F.F.A. betv/een meetings

Chapter Service:
1. Program and Membership

County Servicer
!• Work with Extension Service
2. Livestock parades
3. Farmers' Day
4. Topsfield Fair
5. Junior High School Day

Plays and Entertainments:
!• Entertainment of the guests
2# Plays and dances for income and entertainment

Public Speakiag:
1. Local, state and national speaking contest
2. Local, state and national writing contest

Fairs and Exhibits:
1. Fairs
2. Farmers' Day exhibits and demonstrations

Judging and Demonstrationr
1. Budget
2. Recommendation concerning all judging contests

Roadside Stand:
1, Business matters and programs of work for the road-

side stand.
Cooperative Buying and Selling:

1, Management of gas station
2. Any cooperative buying and selling program.

Sales Booth and Concessionsr
1. Sale, of ice cream
2. Sales booth at Topsfield Fair

Thrift Service:
1. Project financial facts
2. Banking efforts
3. Collection of student funds
4. Savings Bank Life Insurance
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Science Day:
1. Aid instructors in putting on Science Day Program

Club Relations (Grades & Achievements):
1. Classify members of P.P.A, according to achievements
2, Encourage eind assist separate club activities

Recreation and Athletic Activities:
1, Assistance to the Athletic Association

Vocational Improvements
1» Project tours
2« P.P. ^» uniforms
3» Pins, banners, etc.

Membership in the Essex Chapter carries with it

committee assignments. The students are requested to make a

first, second and third choice of committees in order that the

Executive Committee may malce the proper distribution of mem-

bers according to the needs of the various working units. At

least one student from each home room is assigned to each

committee in order that the whole student body may have a

knowledge of the work of every committee. Some committees do

not function during the earlier part of the season and some

occasionally throughout the year. The actual accomplishments

of these committees are listed as follows:

CHAPTER SERVICE COMMITTEE has provided speakers for two general

assemblies, one an inspirational speaker to start off the New

Year right, and a fire chief who spoke on fire prevention in the

house, farm buildings and forests.

COUNTY SERVICE COMMITTEE maintains an information booth at the

school's annual Farmers' Day on the second V/ednesday in March,

provides guides, and also decorates the main auditorium for that

event

•

PLAYS AND ENTERTAINIffiNTS COMIvlITTEE None have been given this ye

but the committee has co-operated with the several classes in

providing class plays.

PUBLIC SPEAKING COmiTTKE has been very active staging a two-

day elimination contest of local orators. Three boys and a girl
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as alternate went to the Bristol County Agricultural School on

March 4 for the district elimination. All three boys placed,

two in the first division, i.e., to take part, and the other

as an alternate for the state finals. The final State Vo-Ag

Prize Speaking Contest came on Friday evening, March 11, 1932, at

the Hatfield Town Hall, Here the boys placed third and fourth,

receiving cash awards of $10.00 and |5.0C res;pectively. This

also means that they are first and alternate to the North At-

lantic Regional Prize Speaking Contest which will be held at

the Eastern Sta-es Exposition in Springfield next September

since neither the Norfolk County Agricultural School nor Smith

Academy have local chapters.

PAIRS AND EXHIBITS COmAITTEE put on two exhibits, one at the

Essex County Agricultural Society's Annual Pall Pair at Tops-

field, and the other at the Essex County Agricultural School's

Annual Parmer s' Day on March 9.

JUDGING AND DEJ.lONSTRATIONS COLIMITTEE Dairying, Fruit, Poultry,

and Vegetable Judging teams judge in local and state-wide con-

tests. Demonstrations teams in fruit, dairying and testing for

soil acidity participated in the demonstrations staged by the

State Department of Education at the Union Agricultural Meetings

held at V/orcester early in January. The Fruit Judging team is

in full possession of the state trophy cup having won it three

times.

The boys are now working on the problems of setting

up judging contests in plant materials so that the boys in

ornamental gardening and floriculture may have the same oppor-

tunities as do the boys in the other lines of agriculture.

ROADSIDE STAND COmiTTEE The stand is called the "Half-Way

Stand** because it lb on the Newburyport Turnpike, midway between
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Boston and Newburji-port • The products are bought of the boys

who raise them as part of their supervised summer ownership pro-

ject or else from the school garden where they are produced by

the boys having employed projects on the school farm. It quali-

fies for the "Bay State Products" Roadside Stand Sign which in-

dicates that it is under the supervision of the State Department

of Agriculture, No misrepresentation of the quality and fresh-

ness of its products can be made and they must be locally grown

with a large percentage meeting the "New England Quality'*

standards.

The Chapter bought the stsind last spring from a

graduate of the school. The business for the season, while not

as good as expected, due no doubt to the general depression,

showed the following closing statements;*

Total paid out for stand and produce $2428 ,03
Notes Payable 50,00

$2478.03

Total Receipts $2196,16
Inventory 180.00

$2376,16

Net Loss $ 101,87

However, over $160,00 was expended on permanent improvements

which are not listed in the inventory.

The two boys who ran the stand received first-hand

experience in salesmanship, and those who supplied products,

valuable lessons in cooperation.

COOPERATIVE BUYING AND SELLING COmiTTEE About a year and a

half ago the boys canvassed those v/ho came to school in auto-

mobiles end ascertained how many would patronize a chapter sta-

tion selling gas, oil and radiator alcohol. The committee ne-

gotiated with representatives of the companies of the most pop-

ular brands of gas. After due deliberation they signed a con-

tract with the company giving the best terms. The financial
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reports show that it has been a profitable venture for the boys,

because of the slightly lower prices, as well as for the chapter

Total bills paid ^1052,31
(with no outstanding debts)
Total Income 1047,26

Inventory of gas, oil, etc, on hand 60.00

The committee also acts as a clearing house during the

school year between boys having a surplus of table and hatching

eggs and poultry, and boys with egg routes who find that they

cannot supply their own customers either temporarily or per-

manently,

SALES BOOTH AND GONGESSIONS COMIvHTTEE People who attend fairs

will eat so the boys obtained a concession near their chapter

exhibit at the Topsfield Pair, They sold apples, peaches,

pears, grapes, sweet cider and sandwiches. Most of the above

products were bought of fruit farms employing Vo-Ag boys on

projects. Contacts are thus established profitable both to

the boys and fruit growers.

^ The chapter also sells eskimo pies and skippies

during noontime, while the school is in session. Profit since

last September to February 27 was ^220,05 or about l?2,00 per day.

THRIFT SERVICE COMMIT TBE The fifth purpose or aim in the Con-

stitution and By-Laws of the Future Farmers of Massachusetts is

"To promote thrift."

The Essex Chapter last year adopted for the first time

as one of its aims or purposes - Thrift. The committee in

)
charge was given four lines of work:

1, Project Financial Facts.

The Federal Government at Washington requires that

every student taking a course in vocational agriculture under

^ P16-17 Prom Financial Statement of Executive Treasurer,



t



18

the Smith-Hughes law submit a monthly summary of their produc-

tivity record, thus stressing earning while they are learning.

Students enrolled in this ajhool do this for the whole

year. About five months of the year are s ^ent going to school,

and the balance of the year, except for a two weeks' vacation,

is spent on a supervised project. The project may be either

employed or ownership.

The project year ends in October, The yearly summary

of productivity reports is as follows:

Essex County Agricultural School
Project Statistics

1951 1930
1^7 Employed 1^6
42 Ownership 48
229 Total All Day Students 214
16 Unit Course (Poultry) 13

'MB ^S7~
¥2 Ownership 18

38.90 Bee 256,90
953.17 Dairy 6,738.00
339.75 Fruit 1,173.60

16,525.58 Poultry 11,007.22
1,695.92 Veg. Garden 5,495.88
5 ,844,65 Orna. Nursery- Farm Crops 231.50

56.50 Small Animals
p5,454.27 124,905.10

1951 1950
186 Employed l66

Individuals
50,695.00 Paid Labor 55,585.09
15,550.00 Unpaid Labor 9,594.88

f66,045.00 Totals $64,979.97

1951 Unit Course Poultry 1950
1^ Individuals 13

Total Productivity
17,019.98 Ownership 8,516.04

900.00 Paid Labor mrmiin
1177,919.98 |~5,156.04
107,417.25 Grand Total 115,964.28

2-4 Banking efforts and Massachusetts Savings Bank

Life Insurance.

A large percent of the students come from schools

having school savings. It is the thought of the Thrift Committee
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that the banking efforts should serve as a carry-over from

their former secondary school hatoits of saving to a life -time

habit of thrift.

With this i^ mind the committee finally decided upon

the scheme of promoting the Massachusetts Savings Bank Life In-

surance plan of combining savings accounts with low cost in-

surance. This scheme resulted in $8000«00 worth of Insurance

being taken out last year and in addition the starting of two

savings accounts on the part of students never before having

accounts. $3000.00 worth of Savings Bank Life Insurance has

been taken out thus far this year, and five boys are planning

to apply for it as soon as they are earning this summer.

Each student on entering the Essex County Agricultural

School is required to deposit $5.00. If no deductions are made

for breakage, etc. during his stay this is returned at gradua-

tion. It is the thought of some of the committee that if the

school could start a savings account with this $5.00 for each

student on entering there would be a greater incentive to save

and there would be less breaking of school property.

3. Collection of student funds

This year the Future Farmers are cooperating with the

Student Welfare Committee of the faculty in systematizing the

aiding in the collection of money from the students. The Wel-

fare Committee made a ruling that the collectors of all student

activities must give a written receipt for all money collected.

The V/elfare Committee further recommended this year that there

be only o^e collector for each home room division, thereby

cutting d.own the number of collectors to fourteen. Each of

these divisional collectors receives dues for all activities.
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All divisional collectors who are members of the Future Farmers

are assigned to the Thrift Committee. The faculty adviser of

the Thrift Committee acts also as a Master Auditor of the audi-

tors of the various extra-curricula activities*

SCIENCE DAY PROGRAM COm'IITTEE Each fall the school holds an

assembly at which there are exhibited collections of insects,

wild and cultivated flowers, specimens of trees, etc. The

P.F.A. this year is materially assisting in furthering exhibits

for science day next fall,

CLUB RELATIONS, GRADES AND ACHIEVEMENTS COMMITTEE One or more

of the periods in each month is devoted to the meeting of the

special clubs. These clubs are limited in membership to the

capacity of their meeting room. All boys not members of a

club are required to attend a study room period. Membership

in a club carries with it membership in the Essex Chapter,

P.P. A, There are seven clubs at present. The Bee Club is the

oldest and is made up of all those who have bees. The dairy-

ing, fruit and poultry clubs compose the groups from which

come the various judging teams. The floriculture and ornamen-

tal gardening clubs are the youngest of the clubs. All clubs

have the usual officers. Outside speakers are brought in,

but in most of their meetings the students participate, either

extemporaneously or through definite assignments originating

in their own committee.

The Club Relations, Grades and Achievements Committee

is the final Judge of whether each student has attained the

next higher grade in advancing towards the coveted distinction

of being a Bay State or American Parmer, Twelve members are

now trying to qualify for the Future Farmer grade.
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There are four membership grades in the Future

Farmers of America, These are (1) Green Hand, (2) Future

Parmer, (3) Bay State Farmer and (4) American Farmer. These

grades are based on achievement, and the qualification for

election to the three higher grades contain a financial re-

quirement, namely; for

Green Hand - No financial requirement to qualify.

Future Farmer - Earn and deposit in a bank, or otherwise pro-

ductively Invest, at least $25*00

Bay State Farmer - Earn and deposit in a bank, or productively

invest, at least ^200*00 This may include the $25.00 saved

while advancing to the gpade of Future Farmer, and paid %or

unpaid earnings applied to the support of dependents.

American Farmer Q- Earn and deposit in a bank, or otherwise pro-

ductively invest, at least $500.00

RECREATION AND ATHLETIC AGTIVITIKS GOffillTTEE This comraittee

has not been active as yet.

VOCATIONAL IMPROVEICBNT CQMI/IITTEE Very successful tours are made

each summer by groups of boys, visiting other boys carrying on

the same kind of projects.

Extra-curricula activities at the Essex County Agri-

cultural School, other than inter-scholastic athletic games,

have to be held on school time because the students come from

all over the county and commute daily, there being no dormitory

facilities at the school. The last hour on 1/Vednesday of each

week is set aside as follows: first Wednesday of the month,

class meetings; second Wednesday, club and committee activities;

third Wednesday, General Meeting of the Essex Chapter, Future

Farmers of America; fourth and fifth Wednesday, club and committee

activities.
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Although both the State and the local chapters have

made ample provisions in their constitutions and by-laws to in-

clude athletic and 4-H activities within their programs of work,

as yet the athletic and 4-H activities at the Essex County Agri-

cultural School are not a part of the Essex Chapter of P.P.A,

This is,, doubtless, a large factor in the present small member-

ship of the chapter which is only 50% of the total enrollment

of the school.

The Athletic Association has not been functioning as

an association for the last two years due to lack of leadership

ability in the last choice of presidents. The instructor in

Athletics has had to carry the work of the Association.

4. The Esco Aggie Club is composed of those boys in the

school who have for several years carried on 4-H Club projects

under the Essex County 4-H Club Leader who is, by the way, a

graduate of the Essex County Agricultural School.

Over one -half of the Esco Aggie Club are now P.P.A.

members. This includes over three-fourths of those who have

previously carried 4-H Club projects.

It seems reasonable to expect that in the near

future when contests have been arranged for the boys taking

Floriculture and Ornamental Gardening, and when both the

Athletic and the Esco Aggie Club are sponsored by the P.P.A,

that the membership of the Essex Chapter will be 100% of the

student body.

A graduated system of credit and honor awards covers

all activities of whatever nature, based on official respon-

sibility and time spent. These credits are entered on the

student's record toward his diploma* In addition, if a
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sufficient number of points are earned in any one year, he

is awarded an Old English E which ranks with any sport letter

or class numeral*

Following are the classifications and reporting

blanks for extra-curricula activities at the Essex County

Agricultural School.

Essex County Agricultural School

Credits and Honors

Classification of Extra-Curricula Activities

Points
Future Farmers' Association

President 4
Vice President 2
Secretary 3
Treasurer 3
Auditor 2
Reporter 2-3
Sectional Chairmen, Officers & Cornm.Members 1-3
Standing Committee Chairmen 3
Standing Committee Members 2
Member 1

Judging
Dairy ) 2-3
Fruit j'i'eam members (according to num- 2-3
Poultry )ber of public appearances) 2-3
Vegetables) 2-3
Other faithful group members 1

Class Officers
President (Senior Class) 4
President (Junior & Soph* classes) 3
President (Freshman Class) 2
Vice President) 2
Secretary ) 2
Treasurer ) Except Freshman 2
Auditor ) 2
Freshman Officers (exoept President) 1
Committee Chairman 1
Committee Members 1
Collectors 1

Alumni Board Representatives 2
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Points
Athletic Association

President 3
Vice President 2
Secretary 2
Advisory Council 2
Member 1

4-H Clubs
Local Leader 3
Member 1

Literature and Dramatics
Class plays; major parts (Jr. & Sr.) 2
Class plays; minor parts (Jr» & Sr.) 1
Class plays; major or minor ^Soph) 2-1
Debating ' 2
Graduation part 3
Green & White and Editor-in-Chief 3
Senior Year Book Business Manager 3

Other Editors 2
Prize speaking team members
(according to number of public appearances) 2-3

Other faithful group members 1

Music
Glee Club 1
Orchestra( according to number of public

appeaj?ances) 2-3

Science Day
Gold Medal Winners 3
Other Medal Winners 2
Other Exhibitors 1 .

School Plant
Foreman 3

Miscellaneous Activities 1-3

To be submitted by instructor in charge for

approval by the Educational Manager.

NOTE: Maximum number of points should only be given when

quality of work warrant s#
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Essex County Agricultural School

Credits and Honors

Activity

Instructor

Record of actual hours spent and points for honors earned in

extra curriculum activities for period ending

ITame of Student Position Hrs. Points Remarks
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Note :--Classification of positions and maximum points on attached sheet
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5 In schools not too closely tied in with the 4-H

Club movement, and where there was more or less of extra-

curricula activities, the forming of a Local Chapter of P.P.A,

had its appeal in 1929-30. Accordingly representatives of

several schools met at Amherst early in May 1930 and organized

as a Massachusetts Young Parmers' Association, with Dr. R, W«

Stimson, Supervisor of Agricultural Education as State Adviser,

The following officers were elected: president, vice-president,

secretary, treasurer, reporter, and three additional members to

act with the officers as an executive committee. Several

committees were organized to set up aims and objectives, pre-

pare a budget and propose a constitution, etc, under the direc-

tion of instructor advisers. About a year was spent in getting

a working agreement between local groups and pursuing a course

of watchful waiting with the National P.P. A, to determine,

if possible, whether the National Association was to be sanctioned

by the Pederal Board for VocationalEducation. Secf*et ritualis-

tic work, substantial dues and lack of definite tie-up to the

teaching of vocational agriculture were the main stumbling blocks

objected to by the Massachusetts organizing committee,

6 In May 1931 the Massachusetts State Adviser, Dr, R,Y/,

Stimson, reported

"The P,P.A. is now definitely under the wing of the
Pederal Board of Vocational Education. An amendment to the
Constitution now provides that **The National Adviser shall be
the chief of the Agricultural Education Service of the Pederal
Board for Vocational Education, and the Executive-Secretary
shall be a member of that service,"

Its budget is modest. The fee for a State Charter
is five dollars. Dues are ten cents per year per member,
P.P.A, fiscal year runs from July 1 to June 30,

Its dominant objectives are agricultural achievement,
betterment of the members as prospective farmers and first
rate morale in the field of Vocational Agricultural Education
as a nation-wide service.
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Its contests are in such abilities and thrift as
farmers need.

Meetings may be held either public assembly style,
or with ritualistic features Intended to bring out the full
significance of plow, rising sun, etc, as aids to agricultural
well-being. Each local association may make and be governed
by such by-laws as the majority of its members prefer.

The Executive Committee expects that the meetings of
the State Association will be held public assembly style, and
recommends that all meetings may be so held.

Again on October 10, 1931 Dr. R. W. Stimson reported:

1. Application for a State charter in the National
Future Farmers Association was made, as voted at the last meet-
ing of our F. F. A,

The Charter was to date from the beginning of the
present fiscal year, July 1; and to be approved in t3me to per-
mit our participation in the Regional F.P.A. Prize Speaking Con-
test at Springfield, September 25.

2. August 27, 1931, more than a month after we filed
our application, Mr. W. A. Ross, F.P.A. Executive Secretary,
returned our Constitution with suggestions as to changes needed
to bring it into accord with the national F.P.A, Constitution.

Between August 27, and September 25, the date of
the F.P.A. Prize Speaking, there was not time to give the thirty
days notice in writing necessary when an annual meeting is to be
held to pass upon amendments to the Constitution.

Mr. Ross and Dr. C. H. Lane, National F.P.A.
Adviser, suggested that I take these changes up and make them,
in conference or correspondence, with members of the Executive
Committee or others especially interested and responsible; and
then return the Constitution thus revised for official acceptance.
This was the method followed.

The Constitution was accordingly changed and sub-
mitted in writing, more than 30 days prior to the date set by
the Executive Committee for the next annual meeting of our
Future Farmers' Association of Massachusetts, before which
these proposed changes were brought up for ratification.

3. September 21, 1931 Mr. Ross telegraphed me:
Since the national constitution of the Future

Farmers of America provides for and recognizes male members
only it is with this interpretation and understanding of your
constitution that the National Board of Trustees is willing to
accept Massachusetts application and grant charter immediately.

4. September 22, 1931, I telegraphed Mr. Ross:
Thanks for telegram saying Massachusetts has

been granted a Future Farmers of America charter. V/ill submit
this telegram to our boys for their interpretation and action
at their first legally held meeting.

5. Our Massachusetts entry, R. Hugh Conn, President
of Worcester F.P.A. placed highest at the F.P.A. regional Prize
Speaking Contest in Springfield, September 25, and has been
notified that he will have the honor of representing our North
Atlantic Region in the final F.P.A. Contest November 16 at
Kansas City.

Acceptance of the Regional F.P.A. Prize Speaking
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prizes (National P.P.A, medal and Eastern States Exposition
SDecial troDhy and $50 cash) , and acceptance of the free trip
to Kansas City with a chance to win first and ^400 cash, or at
worst fourth and $100 cash, are public evidences of our credit-
able entry into national P.P.A, activities, designed to develop
outstanding leadership abilities.

6. V/e now have a strong and caiDable nucleus of what
may gradually become a State-v/ide P.P.A. development in Massa-
chusetts.

All vocational agricultural schools and depart-
ments are invited to form local working groups and to affiliate
with our State P.P.A.

A committee of our State P.P.A. boys was appointed
on motion of one of them, to make the advantages of P.P.A.
membership more evident and the invitation thereby more per-
suasive .

The movement is expected to grow naturally, on
its merits, and without undue urging by our present State
Association.

7. The State P.P.A. budget should be fixed at the
coming annual meeting.

Pifteen cents a year per active member should
suffice; ten cents for National P.P.A. dues, and five cents
for Dostage, and such other incidental expenses as the State
P.P.A. may authorize from time to time.

V/hether pins, buttons, or keys shall be worn,
when the right to wear them has been won, should be left to
individuals, they should be bought by the individuals benefiting,
and not by the State P.P.A.

Holding all State P.P.A. meetings public assembly
style will save any expense for ritualistic paraphernalia.

Economies like these should make the annual dues
so trifling as to be little raore than modest gestures of goodwill
toward this nation-wide P.P.A, movement.

8. Officers for the current year should, of course,
be elected from those who are members of our State P.P.A. at
the date of this annual meeting.

9. Voting should be confined to official delegates
from local groups holding charters from our State P.P.A. at the
date of this annual meeting.

* The second annual meeting and election of the officers

of the P.P.A. was held at Stockbridge Hall on November 13, 1931,

following the afternoon contests in livestock and vegetable

judging. Representatives of a considerable number of schools

were present, and six schools were represented as having com-

pleted their organization with charters granted. President A.

P. Erbeck of the. Bristol County Agricultural School was chairman

of the evening.

Minutes of Second Annual Meeting of the Puture Parmers' Asso-

ciation of Massachusetts.
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The association gave its legal sanction to the action

taken in August making such modifications in the constitution

and by-laws as would meet the requirements of the national or-

ganization.

The associf tion voted that the fiscal year should be

from July 1 to June 30 so as to correspond with the National

P.P.A, Dues were set at 15^ per member per year, of v/hich 10^

per member goes to the National P.P,A. and the balance is used

for incidental expenses of the state office. The association

requested that the Staff Letter issued by the State Supervisor

of Agricultural Teacher-Training should be used as the official

news or^an of the association. This obviously can be done

only to the extent of a limited amount of official news and

announcements. It was urged that the several schools and

departments should organize so as to qualify any student who

might otherwise be eligible, to participate in National P.P.A,

events.

A new slate of officers was elected to serve with

the same state advisor. These officers were to continue until

the new date for an annual meeting which was set at the time of

the spring judging contests for further elimination at M.S.C.,

March 11-12, 1932. The annual prize speaking contest for the

state was held at the same time, so that this brought together

a large number of representatives of the several schools on one

occasion. It was the intention of the association that the

preceding officers might carry over for a full year beyond

March 1932, except that officers who were to graduate in 1932

should be replaced by other officers who were to be :n school

at least one more full year.
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7 A comparison of the Constitution and By-Laws of Mass.

Association P. P. A. and a sug(';ested State Constitution and By-

Laws as found in the P.P.A. Manual on Page 14 brings to light

but few minor differences, ritualistic opening and closing may

be used but it isn't likely with the Nev/ England town meeting

style of government so ingrained in our make up.

The declaration of purposes as found in Section B of

Article I are such as every true American boy should find easy

to live up to and attain. Vi/hile probably not fully in effect

yet, remarkable progress has been made in the short time that

Massachusetts has been affiliated with the P.P.A,

Massachusetts in adopting the purposes of the

organization nlaces them in quite a different order of

importance in her constitution than they are found in the

National P.P.A, constitution.

The encouraging of cooperative effort among students

is sixth in the national and "^^irst in the Massachusetts.

The Developing of rural and community leadership is placed last

in the National Organization's Constitution and second in the

Massachusetts

.

Massachusetts puts the promotion of scholarship well to the

front, whereas the National P.P.A, puts it next to the last.

The encouraging of recreational and educational activities among

Vo-Ag students is sound. V^e often hear it said that the farm boy

doesn't need to indulge in athletics at school for exercise.

Perhaps not, but our present dt.y recreational program calls for

something more than mere physical development, it calls for all

round physical development and, what is more important, for

team work, not individual starring. Learning to co-ooerate in

the name of the school is but a stepping stone to group cooperation
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in adult life. Educational activities like the writing of

essays, public speaking, demonstrations and judging teams all

have their places and values in Vo-Ag training where the motto is:

1. Learning to do

2. Doing to learn

3. Earning to live

4. Living to serve

Mr, P. W. Howe on the cover of the December 1931 issue of Better
Farm Equipment and Methods says "The child of the farm is about
the only one who has a fair chance to develop a normal human
life. He learns responsibility for his own share of chores and
harder v/ork. He learns the value of money, of work, of time, and
of recreation.

He learns the meaning of duty that must be done at
the ri ''it time, and the joy of rest after work.

He can sleep and enjoy wholesome food and he rarely
calls a doctor. He has a thousand sources of information and
delight that come only on occasions to the city boy.

All these conditions tend to develop a breadth of
mind and a sturdy resourcefulness that is the best possible
preparation for usefulness in later life."

The promotion of thrift. A student's earnings and savings may

be derived from three different sources. 1, Earnings from

farming; 2, from investments in farming and 3, other investments.

In the Farm Journal, F.P.A. Prize Chapter Contest, major con-

sideration is given to earnings from farming and investments

in farming although it is recognized that savings from other

investments may be justified and may contribute to the develop-

ment of the boy's program of farming.

One of the best ways to create more interest in the

intelligent choice of farming occupations is through trips and

tours. This is placed second in the National F.F.A. list of

purposes and sixth in that of Massachusetts.

Not all chapters can take such long trips as did the

boys of Ardendtsville , Pennsylvania in 1930 when they covered
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7100 miles in the far west and Canada, These boys returned

home with a much better understanding of the farming problems

of today. They had been through the wheat belt, the livestock

country and visited the large cities as well as the large

universities and their experiment stations. They had seen the

natural wonders of Colorado Springs, the Garden of the Gods,

The Royal Gorge, and Yellowstone and Glacier National Parks,

Y/hat is more to the point they had learned to cooperate as a

group while earning money to finance the trip and each had

his share in the work on the trip, as they took their own

provisions and camping equipment. These boys also were better

able to make a more intelligent choice of farming occupations

because of their extended trip.

Strengthening the confidence of the farm boy in himself and

his work. The biblical saying that "the husbandman must be

the first to partake of the fruits of his labor" has been

emphasized anew during this recent depression. There have

been countless cases of the boy who was lured to the city

returning crestfallen and penniless to his farm home. The

P.P,A. organization affords ample opnortuni ties for the boys

to measure their agricultural skills and make decisions for

themselves. The different membership grades are the awards

of achievements in self confidence and increase project

responsibilities.

Creating and nurturing love of country life gets its first

impetus from the class field trips. V/isely nurtured it leads

to beautification of home and school grounds and an increased

appreciation of the country and country life.

In the National P,P,A, Constitution To Promote Vocational

Education in Agriculture In the public schools is placed first,
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but in Massachusetts it is placed next to the last and wording

is changed substituting the word encouraging instead of Promote .

Less than bfo of our population is engaged in Agriculture and

Vocational Education in Agriculture has been in effect for over

twenty years. So far as Massachusetts is concerned the

promotional stage has been passed, while in other states new

departments are being established at the rate of 10 or more

each year»

The last of the list of purposes in the Massachusetts

Constitution is not found in the national organization. It is

to promote goodwill and teamwork among all agencies participating

in educational, economic, social or other rural and community

interests, especially the agencies sponsored by the federal

government and popularly known as 4-H Club work, a part of

the Smith-Lever v/ork, and Smith-Hughes work.

In Massachusetts there is only the friendliest of

rivalry between the 4-H Club groups and the Smith-Hughes

organization as represented by the students in Vocational

Agriculture. In fact, at the present time the County 4-H Club

Agents supply a considerable portion of the entering students

to our agricultural departments and county schools. Here the

boys may continue their 4-H Club activities and are given free

choice in deciding whether they will represent the 4-H Club or

their school in local and state judging contests. An increasing

number of these contests are being held simultaneously. The

Club Agents and Vo-Ag teachers both assist the Extension Service

workers in staging the contest. One set of awards is given,

although there may be special orizes for winners in either or

in both groups. Several of the Vo-Ag teachers act as local

4-H Club Leaders in communities where the departments are
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located. Thus Massachusetts has a situation unlike that of

any other state in the Union. The success of this close

coooeration between the groups is doubtless due in a large

measure to the fact that the State Director of Extension Work,

W. A. Munson, under which the 4-H Clubs operate, is a former

Vo-Ag teacher in this state and is chairman of a committee

composed of representatives of both groups together with their

State Supervisors, Mr, George L. Farley of the 4-H Clubs and

Dr, R, \V, Stimson of the Vo-Ags.

Excerpts from correspondence between Smith-Lever

and Smith-Hughes groups regarding judging teams and contests,

"The joint committee of the Vocational instructors
and the 4-H Club Agents submitted the attached resolution to
Mr. R. W. Stimson, Mr. i'\ E. Heald, Mr. G. l. Parley and Mr.
W. A, Munson, as a result of their endeavors to outline a plan
for conducting judging contests for 4-H Club members and
vocational students.

After a discussion with Mr. G. A. Meigs and Mr.
H. A. Leland who submitted the committee's report, it was
unanimously accepted. "in sending out this report we would
like to suggest that in each county the county club agents and
vocational instructors in agriculture rieet together at least
once each year for the purpose of discussing relationships
and policies that will result in the greatest good for the
education of the young people in their classes and clubs.
We believe that the county club agent should take the
responsibility of calling and arranging for conferences of
this type."

Mr. G. A. Meigs and Mr. H. A, Leland have been
designated as a committee of two, representing the vocational
instructors and the club agents, to clear up any questions
and misunderstandings that may come out of the interpretation
of this report."

Report of the Committee on Judging Contests

WHEREAS the Extension Service and vocational agri-
cultural education are both working to give boys and girls
the greatest benefits possible in both lines of work, and
desire to avoid everything v/hich tends tov/arti conflict or
competition between the two activities, and

Vi/HEREAS some boys and girls desire to affiliate
themselves with both activities and some do not, and

WHEREAS we believe that vocational pupils who are
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not 4-H Club members should have a similar privilege to exhibit
and judge as are now enjoyed at some fairs by 4-H club members
only:

1» V/e oppose separate contests at the same fair
for 4-H club members and vocational agricultural pupils
because it forces a contestant who is both a 4-H club member
and a vocational agricultural pupil to ally himself with one
activity and desert the other, when he desires to participate
in both.

2, We recommend that all fairs should have open
contests for both 4-H club members and vocational agricultural
pupils

•

3, V/e recommend that where an open contest cannot
be held a simultaneous contest be held thereby permitting
in one contest 4-H club members only to compete for awards in
4-H club work; vocational pupils only to compete for awards
in vocational work; and boys and girls who are both 4-H club
members and vocational pupils to compete for awards in both
activities.

Committee

:

Vocational Agricultural Instructors
G. A, Meigs
E . J . Burke
R. T. Argood
V/. H. Hoyt
J. Salter

Approved by:

Rufus W. Stimson P. E. Heald
George L. Parley V/illard A. Munson

"Any young person registering to participate in
judging contest for either 4-H club members or vocational
students, must continue in the group in v/hich he first registers
in all succeeding contests; excepting (1) that a 4-H club
member entering a vocational school or department shall not be
debarred from a vocational judging group because he has judged
previously v/ith a 4-H group and (2) that a vocational freshman
or sophomore shall be bound to remain in his group only through-
out a single season. It is expressly provided that after the
end of the sophomore year, vocational juniors and seniors shall
continue until they graduate or leave school in the groups in
which they register. It is further provided that one who has
met all 4-H club requirements, but elects to judge with a
vocational group, may continue in other phases of club v/ork,
including exhibiting and camp activities.

It Does not seem fair to permit a small boy of
fourteen or fifteen to choose his group for more than a year
at a time. It seems perfectly reasonable to expect a boy
sixteen years old or older to choose his group and to require
him to stick to it until he graduates."

4-H Club
H. A. Leland
P. E. Alger
H. W. Eastman

R. W. Stimson
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"My observation of the cooperation between Junior
Extension and Vocational Education groups in various fall
contests has been for the most part very favorable. This
has not been entirely a matter of the working of the rules,
as I think the spirit of cooperation has been very obvious
to a casual observer. As might have been anticipated, a few
misunderstandings have arisen and there have been a few
occasions on which it appears that some individuals were
inclined to give the same weight to opinions expressed during
the summer meeting as to the items of agreement waich were
put down in black and white. The v/ritten agreement appears
to be quite clear on most of the points which have arisen but
obviously some conflicting opinions had been expressed during
the committee meetings and these undoubtedly lead to some
conflict in the opinions during the fall. I have the following
suggestions to propose as the result of either my observation
or reports of contests which have been brought to my attention.

1. Vocational school instructors are usually
interested in comparing results of the judging of boys in
one school with those of another school or department. They
realize that the standing of a single high individual may
not in any instance be a fair measure of the excellence of the
work done in the school. They agree that the scores of three
persc;ns selected to represent the school might be a fair index
of the work of the school or of the department.

Regardless of v/hether a team prize is offered,
most of the instructors like to have team scores compiled.
Obviously it would not be fair to take the three highest
scores in a contest in which a school had entered more than
three unless the team liad been designated in advance. For
a school entering only three there would be no question. In
case a school is permitted to enter raore than three its team
should be designated by the coach or instructor. Then com-
narative team scores could be Dublished whether a prize is
offered or not.

In view of the fact that in some cases the county
club leader might desire to have a vocatioial boy comDete as
a club boy, in a contest which was open to both groups, it
should be r)ermissible for the agricultural instructor to name
such pupils as a part of his team. For the purpose of securing
a team rating, it would be very unfair to the school to have
one or two of its highest point winners transferred from the
school list because they were named as 4-H club contestants
in the individual contest. Such designation, however, should
be made before the contest begins.

II. There seems to be some disagreement regarding
the eligibility of a single individual to compete for tv/o prizes
simultaneously. Personally I do not believe that this is de-
sirable vi^hen the tv/o contests are of the same sort, since the
idea of this Joint arrangement for simultaneous contestants
was merely to provide an opportunity for boys who would hav©
been excluded under the closed contest plan. If, for instance,
the same rings of cattle are judged by both 4-H club and
vocational boys at the same time, no individual should be
eligible to win both the 4-H club and the vocational group
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prizes. If they are run off separately and one boy should
enter and finish the two contests in succession, that would
appear to me to be merely a matter for the two groups to settle.
That is, if the boy had been eligible to each of these
contests and had been admitted, he has actually participated
in two different events for two different sets of prizes. I

do not believe that this would be desirable at the same fair.

The chief purpose in securing this joint or
simultaneous op^:)Ortunity at such fairs as the Eastern States
was to secure the admission to a good contest for vocational
boys who were not formerly eligible. It was not for our
purpose so much to give them access to prizes as to secure
the opportunity and experience. This part of the discussion
may be entirely academic as I do not know of a case which
actual Ir arose for decision during the fall, but I happen to
know that the question was debated rather vigorously by
people who had opposing opinions.

III. Obviouslj'- it will be necessary to provide
some means for limiting the number of contestants in many
of the contests particularly where much depends upon the
outcome of the contest. Beyond a limited number of contes-
tants, the value of the contest is inversely proportional
to the number of persons participating due in part to
crowding, and, in the case of specimens which are handled,
the uneven opportunity which different contestants have for
seeing the s-oecimen at its best. In a spirit of fairness
the several instructors siould attempt to prevent the
unfair crowding of any contest. In those contests serving
a very limited area this is of less importance and can easily
be handled by agreement among the groups involved. If the
contest is anything more than the practice I feel that it is
desirable that every contestant should have a maximum of
opportunity.

To this end I think that it is desirable that each
school be permitted to enter a team of three if it possibly
can be arranged and the number admitted beyond this limit
should be governed by the local conditions prevailing.

IV. I believe that the educational features of
these contests should be given first place. To this end the
choice of classes, the placing by the judges, and the
explanation of the placing after the contest is concluded
should all be of such a nature as to give the boy the
greatest possible respect for the opinions of the judges and
the judgment of the persons arranging the classes. I
understand that the conditions which prevailed at the
Eastern States Exposition probably will not be repeated
another year. If the Massachusetts team for the National
Dairy Show is to be selected at the Eastern States, it should
be as nearly as possible an ideal contest and it certainly
should be assured that the standards used in placing classes
shall conform fairly v/ell to the ideals for which the group
has been working during the preceding year. Otherwise, our
team will contain those who violate the very principles
which we have been trying to teach."

P. E. Heald
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Another contributing factor, no doubt, is the stand

taken by the State Department of Agriculture which furnishes

the awards given at most of the fairs in the state to the

effect that they will not be a narty to "closed contests"

but that the contests must be opened to all entrants whether

trained by the 4-H, Vo-Ag or home trained.

At present the special prizes to 4-H contestants

are greater in number and are more valuable than those offered

to Vo-Ag students in the same contests. This difference is

being gradually lessened by setting up special prizes for

Vo-Ag students comparable to the present 4-H special prizes.

This will tend to make competition keen in the Vo-Ag groups.

TO PROMOTE 4-H LEADEl^S

1, Arguments for such Teamwork ! State Supervisor R.W. Stimson

(1) - V/e need the good will and support of all 4-H Club
leaders, in recruiting selected grouDS of all-day pupils
whose career motives are well-tested.

4-H Club v/ork may be vocational guidance of the
soundest type because of the participative activities
thus encouraged in real a^iricultural situations.

Every head of a Vocational Agricultural Department
should head up the local leaders (some of whom may be
his pupils or members of his Advisory Committee) of 4-H
Club work. He will thus be in a position to have seen
under fire in agricultural work all who seek to enter
his vocational courses; and can accept or re.iect applicants
on the basis of real interest and creditable previous
performance

.

He has learned pretty well how to work among men.
He needs to learn how to work with boys such as will be
entering his courses at about fourteen years of age.
Leading 4-H Club boys of twelve and thirteen himself will
help in this direction, and this help will be no less
important than the help he thus gets in sound recruiting.
(2) - We need the good will and support of every county
agricultural agent, in recruiting candidates for part-
time and evening class service; and in giving such service.

Working together, the county agent and the vocational
instructor will have no fear that either is encroaching
on the field of the other.

Uniting in the program making and in the teaching,
the observations and experiences of both will be capital-
ized for the good of their constituents, and constructive
production and management policies in which they agree will
be dominant.
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Where they disagree, they can call in an umpire;
and the outcome will be for the good of th6ir service,
present, and future.
(3) - V/e need the good will and support of every county
agricultural agent and of agricultural extension service
specialists, who meet farmers on their home farms, in
securing from subject matter authorities (college and
experiment station) information in the forms best suited
to the needs of farmers, both in class room study and in
study in the natural settings of the farms where the
upgrading of practices and management is needed.

Information from a single source should be free
from confusion.

All our teaching should be in terms of the needs
of farmers.

All habits into which we school our pupils should
be farmer-habits, whether of conception or of application.

When the pupils graduate from our vocational courses
they should already have been put in step with the county
agricultural agents of their several localities.

No rival sources of agricultural subject matter
within any state, such as a State Department of Vocational
Education through its supervisory or its teacher-training
services, should be set up or encouraged. State Depart-
ments are administrative. Teacher-training is concerned
with educational philosophy and methods of dealing with
subject matter. Niaither has adequate funds or facilities
for technical and nractical agricultural research.

Instruction of father and son - father by the
county agricultural agent and son by the 4-H club leader
or by the vocational agricultural instructor, - should be
in harmony. Experimental data from a single competent
source should be the common property of both the Smith-
Hughes and the Smith-Lever workers. Experimental data
so supplied will be the straightest road to harmony of
doctrine and efficient upgrading effort.

Smith-Hughes and Smith-Lever workers should unite
in checking results claimed and practices proposed by
research specialists, by widespread tests under pro-
ductive farming conditions. United they may succeed,
divided they may fail, in contributing importantly
toward perfecting the service of all research workers
who are responsible for sound agricultural advancement.
Examples of such Teamwork ;

( 1) - Teamwork may be established by law, as in the
counties of Bristol, Essex, and Norfolk, in Massachusetts.
I recommended this action. Avoidance of possible overlapping
in service and in expenditures led the Legislature to
favorable action. Smith-Hughes and Smith-Lever work
is under a single director in each of these counties,
and a separate publicly supported agricultural extension
§@rvice organization is prohibited by law in each.
(2) - Or, Teamwork may be established by persistent
administrative counsel. Something closelv akin to an
interlocking directorate is established in all other
counties where there are vocational agricultural departments
by including the county agricultural agents on the
several advisory committees of those departments where
they assist in program making and in checking up results.
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(3) - Other ways and means of providing real teamwork in
other states, are set forth in the September, 1029,
number of our new magazine. Agricultural Education .

(4) - Utmost Patience and Perpetual Vigilance will be the
price of such teamwork, whether- established by law or by
administrative counsel.

Here are a few of the many ways in which the Smith-"

Hughes and Smith-Lever groups cooperate, - Teacher Trainer

Staff Letter Vol. XIII #4 3/17/32

(1) County agents are often members of the advisory
board to the agricultural school. In the same way
vocational teachers are often invited to sit in on the
planning of extension programs.
(2) In the three counties in Massj-iohusetts having
county agricultural schools, the county extension staff
is attached to the school staff,
(3) Teachers are kept informed of local meetings and
invited to attend them by county agents.
(4) Agricultural teachers often lead local 4-H club
groups

.

(5) At .-judging contests extension men act as umpires.
(6) State extension specialists often work with the
agricultural teachers as a unit. A good example is the
farm accounting school conducted by Mr. Branch for
vocational teachers,
(7) All extension bulletins are available for use of
departments and all new information and publications are
sent out to agricultural departments. The net result is
that all these agencies are in step in serving the adult
farmer and his boy who will "be the farmer of tomorrow.

In Article II of the Massachusetts Constitution an

entire section of the suggested constitution, to the e'^fect

that no local F. p. A, Chapters can be organized except in

schools receiving Smith-Hughes funds is omitted and the other

sections broadened by adding the provision "and other Federal

and State Vocational Education Acts," Thus the Massachusetts

State Chapter paves the way for her 10th ourpose of organization

namely, "Promoting Teamv/ork", by getting all the help possible

from all the agencies working to better farming, and in turn

giving all the help possible, agreeing on joint programs,

and then working them out.

Article III Membership

Girls as well as boys are entitled to all the
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the rights and privileges of the local and state organization,

'-i-'hey are not, however, permitted merabership in the national or-

ganization. Provision is made for associate membership. A stu-

dent may retain his active membership for three years after

completing his studies. Thus no one is as yet able to qualify

for associate membership, for the State Chapter is less than

one year old. It is hoped that the active membership privileges

will be embraced by the graduates of our part-time vocational

unit classes (evening) in the near future.

Already the instructor advisors and heads of

schools have been elected to honorary membership and, as

time goes on, many of our prominent men in the state will be

elected as a mark of appreciation of their intere t in

Vocational Agricultural Education.

Article IV. Membership Grades and Privileges are in

exact conformity with the National Constitution except that

there is no occupational test set up for the Bay State Farmer

Grade. Also paid or unpaid earnings applied to the support

of dependents can be considered in the financial qualifications

for all grades. The word degree is carefully avoided throughout

and Honor substituted for it. In determining qualifications

for the grade of Bay State Parmer all records of achievements

must be presented to the State Advisor at least two months

prior to the State Convention whereas the suggested constitution

only calls for one month.

Article V. Delegates - The number of delegates to a

state convention is put on a sliding scale basis. All local

chapters have one delegate, and additional delegates on the

basis of membership: One for each 50, or the major portion

thereof. This is the order of the granting of Massachusetts
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Chapter charters, present memberships and delegate assignments.

Present Membership Delegates
1, Weymouth 23 1
2, Dartmouth 20 1
3, Essex County 118 3
4» Worcester 65 3
5. West Springfield 17 1
6. Bristol County 136 4

A further restriction is placed on the local chapters; no one

can serve as a delegate who is to be balloted upon to receive

the Bay State Parmer Grade,

Article VI. The only change in duties of officers and

committees is to the effect that all actions taken in both local

and state meetings are subject to the approval of the Massachu-

setts Department of Education or the local school head as the

case may be»

Article VlI.expressly provides that state meetings shall

be held public assembly style. Ritualistic work is not per-

mitted by the Massachusetts state organization.

Article VIII. Dues may be collected of such amounts

as are necessary to meet administrative expenses.

Article IX. There can be no snap judgments in changing

the state constitution, for all amendments and by-laws must be

submitted to each local chapter at least thirty days prior to

the annual state convention. In all other respects the state

constitution is in accord with the National P. P. A.'s suggested

constitution and by-laws.

\ The Constitution and By-Laws of the Massachusetts

Association of Future Parmers of America is as follows

r
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Massachusetts Association of !Puture Farmers of AiTierica

Const! tut i on and fiy- jg^ws

(as revised and aooepted at a regular meeting of the
stS:.te association May 23,
19315 and revised again "ty State Adviser with consent
of influential local advisers, executive committee
members and others, suloject to lege.l r?.t if icati on ,

)

^•iRTIGLHI I . game and purpose of the Orgg;.nizati on

.

Section A. The naiiie of this organi7.ation shall be
Massachusetts Associa,tion of li'uture l^armers of -sWerica,

Section 3» The purposes for which this organization is
formed are as follov/ss

1, To encourage cooperative effort among students
of vocational a.gr iculture

»

2, To develop rural and cormnunity leadership.

3, To promote scholarship among students of voca-
tional agriculture,

4, To encoura.ge recreational and educational
activities for students in vocationa.l agricul-
ture

5, To promote thrift,

6, To create more interest in the intelligent
choice of farm.ing occupations,

7, To strengthen the confidence of 'ohe farm boy in
himself and his \York.

8, To create and nulture love of country life,

9, To encourage vocational education in agricul-
ture, in the public schools of the State of
Kassacli.usett s

,

10, To promote good will and team-work among all
a.gencies participating in educati on-.l , econo-
mic, social or other rural and conmiunity inter-
ests, especially ohe agencies sponsored by the

federa.l government and pupularly known as

"4-H Club'* work, "Smith-Lever'' work, and ''Smith-

hughes" v/ork.
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^RT I CiiJ II, Organ i z a t i on ,

Section A , lla s sa ohus e 1 1 s jt-^s s o c i a t i r n c f i'u tur c li'arme r

s

of .-unerioa is a State organization of affiliated, looal
cliapters in schools having organized instruction in
vocational agriculture under the j.rovisions of the
SiTiith-rlughes and other i'ederal and State Vocational
Educa t i on acts.

Section Liemhers of local chapters shall meet, organize
and adopt the State constitution as their own, elect
officers ,

• set up a program of work, and then apply to
the State secretary for memhership in the State organ-
izations After this application has been approved hy
the State secretary, the memters of the local associa-
tion shall "ce entitled to all the privileges and
rights of the State Association,

ARTICLE III. Llemlcership .

Section A, Memhership in this org?/nizati on shall he
active, associate, and honorary.

Section E, Any student who is regularly enrolled in all-
day, day-unit or part-time vocational agriculture class
is entitled to active membership in the Future Farmers
of America organization upon receiving a majority vote
of the members present at any chapter meeting, A mem-
ber may retain his active membershii: for three years
after completing his systerAatic instruction in voca-
tional agriculture,

JTotei It is expressly provided that only
male members sha.ll be jjroposed for
office, honors, or participation in
contests, controlled by the National
Association of ]?uture Farmers of
Ai-Qeri ca

,

Section Associate membership. After three years
active membership following the completion of his
systematic instruction in vocational agriculture a

boy automatically becomes an associate mem.bcr of the
F-Jiture FariTiers of ^^icrica. Any former student of
vocational agricultuifce mELj be elected to associa/be
meiTibership upon receiving a mo-jority vote of the
members present at any chs^iiter meeting.

Section D, Honorary membership. Instructors, school
principals, superintendents, business men, farmiers

and other men who are helping to adva.nce vocational
a,grioulture may be elected to honorary membership
by a '713.0 ority vote of the members present at any
meeting.



(



aRTICLI!! IV » Mern"ber3r-ip G-rg.cles s^nd Prl yI leges «

Section A. There shall 1: e four .gTa,des of n:enit'ership
"based upon achievement. These grades are (l) Green
hand, (2) future Scanner

, '.3) Bay Sta,te Parmer, and
(4) i-U'ierican Farmer,

Section Lo "Green hand". -qualifications f-r Elections

1, fourteen yea,rs of age,

2 , Be regularly enrclled in a class in Tocational
agriculture,

3, Pcsoess facilities for a,nd have a satisfactory
program of supervised practice,

4, Receive a majority vote of the members present
at a regular m.eeting of the local chapter of
"j?uture jParmers of America."

Section C, "Tut'ire Pa.rmer," 'iualificat ions for Election

1, Satisfactory completion of at least one year in
vocational agriculture, including a program of
supervised practice,

2, Earn and deposit in a tank, or otherwise pro-
ductively invest at least -^25,

Uote - ^ly FiOdifi cation of (2) aoove must he
approved hy the State Adviser.

3, Be regularly enrolled in vocational agriculture
with an amplified supervised prc.ctice program,

4, Recite from memory the ''i'uture farmers"' creed,

5, Be ahle to lea.d a group discussion for ten minutes,

6, Receive a majority vote of the members present at
a regular local chapter m-eeting of "I?uture Farmers
of America,"

Section D, "Bay State Farmer", Q,ualificati ens for
Elections

1. ji'G least t-u''c years of system.atic instructi'^n in-

vocational agriculture v/ith s.n outstanding
supervised pr&ctice program in operation,

2, Earn and deposit in a hank, or productively invest,
at least $200, This miay include the v2 5, saved
while advancing to the grade of '^Future Fari'ier"

,

and paid or unpaid earnings applied to the support
of dependents.
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3» 3e familiar v/ith parliar.ientary prnceclure,

4. -"Be atle to lead a group discussion for 40 ir.inuteG.

5« iviake the scliool judjing teain, debating teeia,

orchestra, glee clut,, dramatic cluL, or some
other group representin , the school,

6, ShoY^ ina,rked eittainiuent in scholarship in all
school subjects (grade! 85 or ahove)

7, Possess qualities for leac-.erGhip as shown "by

having held responsible positions in connection
with stucent and chapter activities*

8, Ten qualified individuals, or when the State laeni-

bei-ship exceeds 560 not more than 2 per cent of
the total State rneiiihership , may te elected,
fractions counted to the nearest whole number.
Copies of written records of achievement verified
by the Locg.1 .U'Lviser shall be submiitted to the
State Adviser by the local executive committee
at least two months prior to the State convent: on
Tiie S'oat-c; .-.dviser will then review the records
and subm.it his findings to the S-cate iHxecutive
Gomi'.ii ttee 6 .Chis ccmi^'-iittee will nominate at the
regular State Convention the candidates who have
been found most worthy to receive the honor.
Synopses of these records chall be read by a
member of the lilxecutive Commiittee when the stu-
dents are nominated. The delegates sha.ll then
proceed to elect to the "S-e^y State I'armer" grade
the number of candidates to which the State is
entitled.

Section E, "i^rxerican Parmer", .qualifications for
Election «

1, Hold the honor rf being a "I5ay State Parm.er" in
the schc^l year previous to the l^ationr-1 CongreoS
at 'Which nom.inated for degree '^f -iVmerican 3'arm.er,

2» Be engaged in a farmiing occupation or have definite
plans for becom.ing a farmer,

3» possess demionstra,ted ability to faj?--: by having
conducted an outstanding progrcjii of supervised
practice throughout the period of vocational
training

.

4. ilarn e.nd deposit in a banh or othen^vise produciire-
ly invest at least vOGO,
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ITcte - In cases vfliere the appMcant has assisteo. in the
support of dependents tiie amoujit so expended^ in the
judgment of the rations.! Loard of Trustees, nmy be con-
sidered as an investment,

5, Possess demonstrated ability to v;orlc v/ith others by
having participated in some agricultural oooperj/cive
enterprise or movement

o

6, Be recoimnended by the l^ationa.l Loar/. of Trustees and
receive a majority vote o'f the delegates pres;ent at
a 1-ational Congress of l-'uture Farmers of .^nerica.

Section ^Associate a.nd honorary members shall not vote
or shall they hold any office except that of adviser in
the State anc' local orga.nizat ions and that of "ixecutive
Secretary's-Treasurer and .T-dvir.er in the National Organ-
ization.. Zxceptions to this provision a,re permicted
during the first two years of a chapter's existence.

Section G, Only members who have been elected to the grade
of ''ALuerican farmer" are eligible to hold national of-
fices after 1930c One yea,r a,fter the {Ste/te) rrganiza-
tion has been chartered all Sta/ce officers ihali have
3.ttained the "3ay State Farmer'*' degree e Officers in
the local chapters must not remk lower than the gra,de
of ''i'uture Farmer''' one yeD.T after the chapter is
chart ere d»

Section Eo Associate and honorary members are eligible to
election to any deg?:ee provided they have done outstand-
ing work in promo cing vocational agriculture and the
organization of Future Farmers of Aiuerica,

ARTICLE] Yc Delegates , Each local chapter shall be entitled
to at least one delegate , and tc one additional delegate
for each fifty or major fraction of fifty active members
at the annual meeting of the State associs/tion. ITo can-
didate for the gra.de of Bay -jt'ite Fo.rmer sha,ll be
eligible to s.ct as delegate,

ARTICLi; VI, Officers.

Section A» 1. The officers of i.ic..sss.chusetts ^-^s'.ociation of
Future Farmers of America sha,ll consist of a resident,
one or more vice-presidents, secreta.ry, trea.surer,
adviser, s.nd reporter. These officers shall be elected
annua.lly by a. ma-jority vote of the delegates present at
a regular state convention. The officers shall perform
the usU'3-1 duties of the respective offices.
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2, Officers of the local cliapter shall loo like -Ghoso
for the State organization and shall te elected
annually at a meeting of the local unit, excepting
that a local chapter rr.ay at their option elect more
than one adviser.

Section S, The executi-ve corur.ittee of llassachusetts
Association of Future ]?a,rners of ^\merica sha.ll consist
of the State Officers, ex-off iciir, and three active
members elected "by the delegates in Sta,te convention.
This committee shall perform the usv.s.l duties of an
executive committee, reviev; and approve receipts and
disbursements, act as a nominating coimTiittec, and he
responsible for the welfare of the organization.

Section C, All action taken by the Llassachusetts ^associa-
tion of I'uture 5'armers of .imerica shall be subject to
approval by the Lias sachusctts Department of Education,

All action taken by a local a^ssociation shall be subjec
to approval by the Director of the County School or b:/

the Instructor in charge of the High School Agricultura
Department concerned,

-tJ^TICLS VII, Iveetinp^s

.

Section n., A mee'^ing of Llassachusetts Association of
Future Farmers of *vmerioa shall be held annually at
least thirty days prior to the annual meeting of Future
Farmers of ^-imerica, at such time a,nd pla.ce as may be
determined by the Executive Cominittee^ and shall be
held public assembly style,

Section 2. Local cho.pters shall hold their meetings
monthly or oftener while classv/ork is in session?
and s.t such time and place as shall be determined by
the Executive GoraiLittee of the local x^ssocia/ci ons

,

ARTICLE VIII o Dues

,

Section A, The dues of the local chapter shall be fixed
by a majority vote of the membership of that chapter.

Section Bo The annual meeting of the Kassachuse'^ts Associ
aticn of 'Future Farmers of America may authorize the
Treasurer of the Association to collect from local
chapters funds necessary for acjninis tractive expenses,

aRIIGLE IX. j^^muiendjuents and By-Laws

,

Section a, Ammendiuent s to the state constitution shall
be submitted in writing to each local ch^ipter at least
30 days prior to the o.nnual State Convention at v/hich

the amencljrnent is to be considered. Amendments may be
adopted by a two-thirds vote of the delegates present,

^This refers to the period fromi the opening of the fall
term to the end of the spring term.
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Section E, In order to secure flexibility, l:y-le.T7s may
"be adopted to fit the needs of the Hr.s3c.chi.isetts --SiDOci-
ation of ^u'uture JTarmers of „:^-ierica, or of local cliajjterL,
provided they are not in conflict v/ith this constitution,

ARTICLH; X. Insignia .

Section A« The insignia of the Puture Farirxers of -u.iericc.

shall "be made up of four sy/iilDol?, namely (l) cross
section of an ear of corn, representing conmion a-gricul-
tural interests, since corn is ns.tive to ^-viiierica e.nd is
grown in every State 5 (2) the ov-zl, representing \/isdoi!i,

(3) the plow, representing tillage of the soilj the
"bcLsis of FxOElern agriculture 5 and (4) the rising sun,
representing progress.

Section B, All active, associate andli honorary men"bers
shall te entitled to wear the insignia, i^ll "Green
Hands'^ are entitled to v/ear a "tronze insignia, iill

"•i-'uturc Ii'armers" are entitled to wear a gold insignia.
All raemhers elected to the degree of ''i3ay State Parner*'
aro entitled to wear the gold insignia on a key.

All memters elected to the degree of "American Farmer"
e.re entitled to wear the golr\ insignia directly mounted
on a, key e.nd ourmounted oy the .-unerican Eagle,

The State association shall lea,ve to local chapters
decision as to v/hether or not the^.'" will furnish their
members insignia.
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8, The Program of V/ork for the Future Farmers Association of
Massachusetts amended as of March 12, 1932 is as follows:

!• The state organization shall promote interest in local,
state or national judging contests,

II. The state organization shall encourage exhibits and
demonstrations in cooperation with local organizations
such as fairs, chan.bers of commerce, granges, etc»

III. The state organization shall promote interest in district,
state and national speaking contests,

IV, The state organization shall encourage every chapter to
organize, carry on, or lead at least one 4-H club.

V. The state organization shall cooperate with the county
and state extension services,

VI. The state organization shall encourage local organizations
to Join progressive farmers' organizations.

VII. The state organization shall encourage student project
tours,

VIII. The state organization shall encourage Father and Son
Banquets,

IX. The state organization shall encourage a policy that
will make the farm work pleasant and happy for farm
mothers.

X. The state organization shall encourage "Guest Night"
in its local organizations.

In studying these ten items we find much of interest.

I. In the Massachusetts Association of Agricultural Instructors

and Directors there is an overhead committee composed of the

chairmen of the five judging groups; namely. Fruit, Livestock^

and Market Milk, Plant Materials, Poultry and Vegetable Garden-

ing.

It is the duty of t^iis committee to give annual re-

ports on local, state and national judging contests to their

state association. Since most of these instructors are already

advisers to local chapters this committee is now functioning

not only for their own association but also for the F, F, A, of

Massachusetts, Members from this committee are on the committee

on relationships with the 4-H Club groups. They also are working
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with Director Boston of the Massachusetts State Department of

Agriculture on contest awards. This committee has made progress

in unifying and standardizing the various contests in tlie state

as well as obtaining suitable special awards for the Vo-Ag

students at several of our fairs,

II • Encouraging exhibits and demonstrations; this item is operating

already in most of our chapters as can be seen in purusing the

accounts of their activities.

Ill, Since one of the aims of the National Organization of

Future Farmers of America is to develop rural leadership, there

appears to be a splendid opportunity for encouraging such a

development through providing member participation in agricul-

tural public speaking contests. These contests are local,

sectional, state and regional in character, culminating in

the national contest at Kansas City, at the time of the National

Future Farmers of America Convention,. November 1932.

The rules of the National F, F. A. Prize Speaking Contest have

been adopted in Massachusetts with the exception that all Vo-

Ag students may compete up through the State contest. The

highest Future Farmer in the Final State Vo-Ag Prize Speaking

Contest is of course the one who will represent the state in

the Regional Contest and, if a regional winner, in the National

contest. This ruling also applies to all judging teams,

Massachusetts Contests

District eliminations must be held before March 5,

1932, according to R, W, Stimson, State Adviser, because by

that date all results must be in the state office,

FIVE DISTRICT ELIMINATION CONTESTS

The State will remain divided into the following five districts,
and an elimination contest should be provided in each district for
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the 1932 contests.

(1) COUNTY SCHOOLS DISTRICT

It is recoimnended that the Norfolk County Agricultural School
and its Weymouth Branch determine who shall represent Nor-
folk County, It is then requested that the three County School
select three speakers and three alternates for the final con-
test* Instructors in English will act as a Joint Committee of
Arrangements,

(2) THE CAPE DISTRICT

It is requested that the Agricultural Departments in Dart-
mouth, Hanover, Westport, and Falmouth unite in an elimination
contest and choose one contestan"*" and one alternate for the
final contest. Principal Stewart B, Atkinson of Dartmouth
will act as Chairman of Arrangements,

(3) METROPOLITAN DISTRICT

It is requested that the Agricultural Departments in the
Jamaica Plain High School, Worcester North High School, and
Reading High School unite in an elimination contest and choose
two contestants and two alternates for the final contest.
Principal Maurice J, Lacey of Jamaica Plain will act as Chair-
man of Arrangements,

(4) CONNECTICUT VALLEY DISTRICT

It is requested that Smith's Agricultural School and the Agri-
cultural Department in Agawam High School, Hopkins Academy at
Hadley, Smith Academy at Hatfield, Westfield High School, and
West Springfield High Sahool unite, in a district and choose
one contestant and one alternate for the final contest. Princi
pal P. Earl Williams of Agawam will act as Chairman of Arrange-
ments,

(5) FRANKLIN COUNTY DISTRICT

It is requested that the Agricultural Departments in Sanderson
Academy at Ashfield, New Salem Academy at New Salem, and Arms
Academy at Shelburne Falls unite in a district and choose one
contestant and one alternate for the final contest. Principal
George A, J, Froberger of Arms Academy will act as Chairman
of Arrangements,

The Final State Vocational Agricultural Prize Speaking Contest

was held at Smith Academy, March 11, 1932 with these results:

First place and $20,00 prize to Thomas Yeoman, Norfolk County

Agricultural School, "The Rise of a New Industry." Second place

and $15,00 to Bernard Wilkes, Smith Academy, "Farmer Washington

Third place and $10,00 to Clarence Patterson of the Essex Count

Agricultural School, "The Burden of Taxation on the Farmer."
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Fourth place and $5»00 to Alvin Courant of the Essex County Agri-

cultural School, "The Cause of Agricultural Depression." Un-

less chapters are chartered at the Norfolk County Agricultural

School and Smith Academy the two Essex boys will be eligible for

the North Atlantic regional contest at Springfield,

IV. A few years ago, before the Vo-Ag boys had separate judging

teams, it was quite a common occurence to find that the same

set of project accounts and records were being used to fulfil

4-H Club requirements as well as to obtain a project mark.

At present while the same thing may still be done, yet we find

little or no incentive to do so in order to qualify for some

particular 4-H Club contest prize. With these quasi club mem-

bers out there remains only the bona-fide club members continuing

their 4-H Club activities in the Vo-Ag courses. More and more

emphasis, however, is being placed on developing the 4-H Club boys,

as well as others among the Vo-Ag boys, into 4-H Club leaders

because it is felt that the Vo-Ag boys possess the necessary

background and training to make successful local club leaders.

V» Cooperating with the county and state extension services.

This takes the form of aiding a rat bait distributing campaign,

gathering scab infected leaves in the spring of the year, and

the giving out of information of a strictly local nature.

VI • In several of the communities where courses in vocational

agriculture are given in the school there are flourishing farmer

co-operatives. If the local chapter can, as a unit, take out

membership in the cooperative, then all of the membership would

be able to purchase their seeds, fertilizers, grains, etc. at a

great saving, and in turn market their ovm grown products to best

advantage. This surely would be solving a felt need of the boys'

project and is the best kind of teaching practice that could
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possibly be afforded them. For instance, a boy might have a

duck project. It would be decidedly to his advantage to buy his

feed through the local farmers cooperative and market his birds

through the Massachusetts Co-operative Duck Growers' Exchange.

Should he have a strawberry project on the Cape, he would want

to get his fertilizer and baskets of one of the tv/o strawberry

growers' cooperatives and when his berries were ripe market his

fruit through the local cooperative. It is thought that the

aggregate purchases or products to be sold by all the members of

a local chapter would seldom amount to more than one adult member.

Then too there is the thought that some of the adult grov/ers might

have to improve their practices as regards growing and grading in

order to maintain the standards set by these younger members of

their cooperatives.

Over thirty different organizations cooperate in putting

on the Union Agricultural Meetings in early January of each year

at Worcester. As it is felt by agricultural teacher-trainers that

project teachers should attend in order to keep up to date with

the latest practices, why should not his pupils attend as well?

Surely topics discussed there v/ould make good class discussions

]aber in the course v/hen that particular phase of the subject was

being studied. Considerable space is also given to trade exhibits

which are in themselves quite educational. Then too if our boys

are to be the enlightened farmer of the future ths y will need t2)

embrace just such opportunities of attending local and state-wide

meetings along the lines of their special interests in order that

they may know which organizations they will prefer to join v/hen

they become producing members of society.

Trips and project tours in our ov/n counties are being

taken# Visiting different parts of our own state and New England
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should precede extensive trips like that of the Pennsylvania

boys,

VIII. Association with dad on project tours is a great thing

according to our agricultural leaders. The enthusiasm of youth

is tempered by admonitions of the mature man, as is renewed am-

bition often kindled by contacts with youth» The net results

are very wholesome,

A Father and Son Banquet should be held every year in

every local chapter. As yet, they are not being held throughout

the State. It is well to consider the "Suggestive Procedure

for conducting F. F. A. Father and Son Banquets," as submitted

by the Vocational Oregonian, the official organ of the F. F. A.

of the State of Oregon.

Suggested Practice Informat ion

I, Who will prepare banquet ?

A, If possible, have home eco-
noraics class at school.

11.Arrange Menu
A. Have menu committee confer

with Home Economic Department

A, Others who might prepare
banquet

•

1. Mothers of F.F.A. . boys
2. Local Grange
3. Sisters of F.P.A, boys.

A, Boys furnish chicken, milk,
butter, vegetables, fresh and
canned fruits, pickles, etc.

III.Table usage and courtesies
A. Have home economics instructor A, Uses of silver snd dishes

explain table service and
courtesy as applied to the
particular menu at the F.F.A.
meeting immediately preceding
banquet

.

needed. Plan of service to
be used. V/hen to begin eat-
ing, etc. Relation of meal
service and program.

IV.Financing Banquet
A. Boys bring most of food from

home, consequently very little
food need be purchased.

V. Invitations
A, Each boy invite father.

Secretary to F.P.A. write
letters to school board
members, principal, super-
intendent, county agent.

A.Figure out cost of meal for
boys. Raise money by chapter
activities, shows, fairs,
carnivals, selling subscrip-
tions to fai'm magazines, etc.

A.Yi/ritten invitation may be
used for fathers. Ask typing
teacher to cooperate by having
class type letters.
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Suggested Practice Information

V. Invitations (Con<t)
county school superintendent,
business men, neighboring
F.F.A, presidents and instructors,
state advisers, local editor,
master of grange, county judge,
president of Chamber of Commerce,
members of legislature located in
community, etc. Write up story for
local paper.

VI

.

Decorating room
A, Have committee of home eco-

nomics girls take charge.
Committee of boys work with
them.

Vll.V/elcoming guests
A, Boys stay with dads during

entire evening. Introduce
to other boys and their dads.
Entertain them for evening.
Have special reception committee
to take care of special guests
as they arrive. Introduce to
strangers. Introduce to super-
intendent and principal. Show
dad and guests place at banquet
table. Entertainment of dads
and guests in formal way by boys
is one of biggest jobs for a
successful banquet.

VIII. Serving
A.Home economics and agricul-

tural instructors should know
each other's program such as
menu, time of banquet, when
ready to serve , arrangement of
place cards, serving with least
confusion, etc»

A. Use agricultural products
to decorate. Use F.F.A.
banners, ribbons, pennants,
cups, as part of decoration.
Silhouettes of boys' pro-
jects cut from black paper,
used as place cards. Con-
fer with home economics and
art departments,

A.Reception committee might
be president , secretary, other
officers or some other F.F.A.
boys appointed by president.
Boys should always take care
of dads first.

B.Topics boys might talk about
to guests in informal way:
Management of banquet, pro-
gram of F.F.A., nujnber of
boys taking agriculture, ex-
plain shop and classroom work,
school athletics, farm pro-
jects. Always show and ex-
press appreciation to busi-
ness men, school board and
dads for interest (if any)
they might have taken in
promoting vocational agri-
culture.

A.Program of P.P^A.and home
economics should work to-
gether. (More detailed in-
formation about serving a
banquet may be found in Oct.
1931 issue of the Vocational
Oregonian written by Miss
Frances M. Wright,Home Econo-
mics Supervisor).
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Suggested Practic e Information

IX»Banquet and program
A,Each boy enter room with dad

and sit beside him.
B.Have good music while group

is eating.
CP.P.A, boy should always act

as tofestmaster.

D.P.P.A. boy return thanks

E. Opening ceremony

P. Serve first course
G.Member of chapter welcomes

dads

.

H. Serve second course.
I.Have boys introduce their dads
J.Music-a selection by members of

chapter, if possible.
K.P.P.A, program of work by

member.
L.Serve third course (if any)
M.Have few boys tell about their

projects.
N.Toastmaster express thanks

and appreciation to home econom-
ics girls.

A. Boy may also have special
guests besides his dad.

B.Piano, radio, band, etc.

C.May be president or some
other P. ff.A.member appoint-
ed by executive committee.
In this case president in-
troduces P.P.A.toastmaster

.

D.Boy can have short prayer-
memorized.

E. Officers should have parts
thoroughly memorized.

I.Boys v/ho make talks should
be thoroughly coached as to
what they are going to say.

0»Summary of last year's work in
P.P.A. and Smith-Hughes agricul-
ture.

Q#Short talk by special speakers-
president of State P.P.A., presi-
dent of some other local chapter,
president of Chamber of Commerce,
State Supervisor or Director, local
editor, prominent farmers. (Remem-
ber the boys are entertaining dads
so do not have too many adult speake

R»P.P.A. initiation after banquet is
very appropriate. Stunts, contests,
boxing or other amusement might be
put on in gym after banquet.

X* Courtesies after banquet
A. Make prompt payment of bills

N.Have girls march out along
wall. Should plan to have
some girl say a f ev; words
In reply for impromptu
speech. Notify girl in ad-
vance .

rs) •

B. Return all borrowed articles
immediately.

C. Replace all furniture before
next session of school.

D. Pormally thank all who are not

A. All bills paid by treasur-
er should be properly re-
ceipted.

B. A special cleanup committee
is advisable.

D. Ask English teacher to
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Suggested Practice

X. Courtesies after banquet (Con't)
members of chapter who helped to
make the banquet a success.

XI* Publlclty
A, Reporter, with aid of in-
structor, prepare article for
local paper. The Future Parmer,
school, or chapter paper.

XII.Check up
A, Analyze the undertaking at
next regular meeting, What were
good points, what to do different
ly next time, etc.

XIII. Miscellaneous

Information

help compose cordial notes.
Ask typev;rltlng teacher to
get students to do typing.

A. One girl from commercial
department should be in-
vited to banquet to take en-
tire program down in short-
hand, including speeches.
This information can be copied
next day and handed over to
reporter to be used in writ-
ing his article.

A, See that secretary makes
full reports on program on
these suggestions.

A. Banquet should be frorr one and one-half to two hours in length.

B. Start not later than seven o'clock.

C. Some fathers who are reluctant about coming, have chapter presi-
dent or instructor call by phone or by personal call,

D. Toastmaster should be well coached on handling program. A few
remarks about each speaker, or a story well told by the toast-
master is very good. Toastmaster should rehearse his speech.
A good toastmaster certainly helps to make a successful banquet.

E. The instructor who can engineer a successful banquet and can
stay in the background and still direct the activities is a
man to be congratulated and respected in his community.

P. Time should be taken at a regular P.P.A. meeting to rehearse
the banquet program.

G. Banquets as a whole are too long and in order to get around
this difficulty, it is a good Idea to start the program while
the meal is being served.

H. Remember, this is a banquet given by boys for dads and other
guests. The boys consider it an honor to talk and the invited
guests appreciate this training. But remember, it is up to
the Instructor to see that each boy who is to talk has his
speech well planned and has rehearsed it two or three times.

I. A few remarks from some of the invited guests at the last
part of the program is good business and extends the courtesy
they should be given.
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J. Place father and son banquet on school calendar,

K. Try and have some boy who has graduated from high school who
had formerly taken vocational agriculture, appear on the pro-
gram,

L. A successful banquet depends on the cooperation of everyone
concerned and the amount of cooperation received from outside
sources.

The above outline has a great merit if used as something

to deviate from and not as hard and fast decree on the part of

the adviser,

IX. In spite of the fact that the State of Massachusetts is so

thickly settled, there are still a large number of the farm homes

without modern conveniences. Every effort should be encouraged

that tends to lessen and overcome the unpleasantrles in the

Mother's share of the routine farm work. Rural Electrification

appears to be the next big drive along these lines that the

local chapters should support wholeheartedly according to our

county agents.

X. Getting the local people interested in the affairs of the

local chapter is another big drive to be made soon, Massachu-

setts has perhaps been too quiet in perfecting its local or-

ganizations and lining up the state chapter with that of the

National P, P, A. Now that it has acquired a certain amount

of self confidence it is high time that a guest night be in

order, that local constituents may know of its success and

aspirations and see their own students in a new light. The

program will need to be well balanced and snappy.



«

4



HISTORY AND DEVELOPr/IENT

OP COOPERATIVE EFFORTS
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Eart II

I. THE HISTORY AND DEVELOPIVIENT OP THE FUTURE PAKJTERS

OP AMERICA

1. The following was compiled by A. M. West of the

Virginia Polytechnic Institute, under direction of Henry

G, Grosclose, Executive Treasurer of the P.P.A,

The V/orld War is not so far in the background in our
reckoning of time but that some of the outstanding con-
ditions are still clear in our minds, can well re-
members how, with the declaration of war, prices started
skyward and it seemed to most of us that some commodities
reached their ultimate peak. Then the war was ended*
Prices began to come down.

The downward fluctuations of prices were more prompt, and
more severe with raw materials. Naturally the farmers
v/ere struck such a blow that some of them who were able
to hold on to their farms are still deeply in debt. The
middle -man has alv/ays had the advantage of the producer,
and this advantage has been experienced more severely in
the last decade. This condition caused the leaders who
were interested in the farming industry to look for some
channel through which the farm products could be more
effectively marketed. They found this channel in the
form of a farmers' cooperative marketing associations.
The purpose of these was not to return evil for evil,
but to demand a reasonable price for their products.
Some of these organizations were far more successful
than was at first anticipated.

The cooperative movement among the farmers began to
affect the on-coming generation of farmers. The work of
the instructor of vocational agriculture was just be-
ginning, and was becoming popular in the rural sections
in which he worked. Through the leadership of these
instructors the young farmer boys were organizing them-
selves into clubs of various kinds, the most outstanding of
which were the thrift clubs. In some cases these clubs
were so well organized that they spresd like wildfire
over the entire state. The purpose or objectives were
so valuable that soon the clubs were destined to affect
the whole nation. This leads me to speak directly of
the Future Farmers of America.

Where did this organization start and who was responsible
for its birth? This is indeed a hard question to answer.
It would be unfair to say it had its beginning in any one
state or under the tutorship of any one body of men. This
state of affairs is due to the unavailability of records
of work done by some of the pioneer clubs. It is an un-
disputed fact that a number of local organizations did
work of this nature but were never embodied into a state
organization, and consequently there is no record of work
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done. However, there are a few of the states which had
state organizations, and which functioned from one to five
years previous to the formation of the present Future
Farmers of America.

2* One of the first states to carry on such work was VJiscon
sin. It is known that club work as a state function was being
conducted prior to 1922, but there seems to be no data on the
work done

•

The Wisconsin Projector - Nov. 1930 - P. 1
The follov/ing program as adopted at their last state meeting.

L. State dues shall be ten cents per member each year payable
to the state treasurer before December 1,. State and national
dues, a total of twenty cents a member, should be sent by
each chapter to the state treasurer at the same time,

2, An F. F. A, chapter in every department of vocational agricul-
ture by 1931.

3, The reporter of each local chapter shall forward to the state
reporter at least two stories per year concerning the local
chapter. One of these stories should be sent in the fall and
the other in the spring,

4, Have at least 50 chapters entering members in the P. F. A,
Public Speaking Contest.

5, The state sha^l be divided into ten districts in arranging
the public speaking contest.

6, Six P. F. A. members shall be sent to the American Royal
and National Dairy Shows, three to each show,

7, Uniform stationery should be adopted for F. P. A. Chapters.
(Note - This stationery should correspond with the national
stationery)

.

8, Have booths at local fairs exemplifying the work of P. F . A,

9, Each chapter should arrange at least one good recreational
program each year.

10, Chapters should conduct news columns in the local papers
under the F. P, A. emblem.

One of the V/isconsin Chapters has put their ambitious program
in this attractive form.

Yearly Program of >/ork - V/isGx>nsin Projector April 1930 - P. 2

Object
January and February "Organization" Get Started

March - "Meetings for boys, fathers, board,
principal, county agent, county
superintendent •

"

1, Score card of productive projects Understanding
2, Seed distribution plan (rural school) Fellov/ship
3, Silver trophy rules explained



a e • "

c c • c



63
Ob.ject

April - "4-H Glut) leadership training"
1. Discuss 4-H Club V/ork with the Vo-

cational boys. Some boys will assist
as leaders in this work this summer,

2. Rural teachers of schools of this
vicinity invited for this training.

May - "Friendship meeting"
1. Invite the Taylor 4-H forestry club
2. Invite organized 4-H clubs of the

community.
Emphasize the need of well planned
meetings

•

3. Have a State Club Department rep-
resentative here.

June - "Fellowship meeting"
1. Meeting v/ith Arkansas Future Farmers
2. Baseball game, Blair vs. Arkansas
3. Conduct business meeting together

July - "Field Day Trip"
1. Visit University Experimental Farm
2. Study at first hand grain breeding

work
3. Acquaintance with the University work

Leadership

Better clubs.

Cooperation

Cooperation

Cooperation
Athletics
Learning

Education

Knowledge
Higher education

August - "Preparation for exhibits"
1. Lesson on selection, gathering, curing,

preparing, displaying products of their
projects. Exhibiting

2. Plan county club exhibit Booth
3. Plan state fair exhibit Prospects for
4. Invite rural boys for acquaintance agricultural work

Sept, - "Project tour"
1. See each boy's present project
2. See results of the fertilizer ex-

periments.

Demonstration

Knowledge
3. Acquaint new students with good projects Better Projects

Oct. - "Rural School Fair"
1. Six or eight rural school booths
2. Contest in judging grains, poultry for beys.
3. Contest in judging garments, food for girls.
4. Open display of products-ribbon prizes Displaying
5. Evening program in connection with P.T.A.

Nov. - "state Judging Contest"
1. Livestock judging team
2. Grain ijiudging, poultry, egg judging

team

Dec. - "Round-up"
1. Summary of the year's accomplishments
2. Father and son banquet
3. Awarding the silver trophy for the

best project.

Knowledge

Knowledge

Acquaintance

Reward



(

« « «



64

3. New York had a state organization which was known as
the "Associat i2)n of Young Parmer s Clubs."
Excerpts from "Future Farmers in Action" - Getman P47-48-49

"Twenty-two boys enrolled as vocational students in a de-
partment of agriculture faced the problems of purchasing
feed, seed, fertilizers and supplies for the work which they
were undertaking as supervised farm practice. They made
inquiries of the teacher as to ways and means of meeting
their difficulties. He suggested to them that, in keeping
with the growing practice among farmers, the Vv'ould gain
much if they organized their efforts and purchased many
commodities cooperatively. Subsequently a Young Farmers
Association was formed for the purpose of biiiying and selling
farm commodities and for gaining other benefits through
organization. For several years, consistent savings re-
sulted to the Association members in the purchase of supplies
and in the selling of eggs, vegetables, potatoes and live-
stock.

As the group became larger in subsequent years, the boys
discovered that there were many benefits other than finan-
cial savings to be gained by maintaining an active organ-
ization. One of the boys was sick for a number of months
and it became the pleasure of the Association to send flow-
ers ftnd fruit to him on several occasions and to have mem-
bers visit him regularly. A mother of one of the members
died and the Association, through the officers , sent a
floral tribute. The boys in cooperation with the home eco-
nomics department conducted several father and son banquets to
which members of the board of education and many practicing
farmers were invited. At the regular meetings of the Asso-
ciation, special educational features vi/ere conducted, in-
cluding debates, pageants, addresses by outside speakers and
timely topics by individual members. In addition to these
activities the Association took real pride in cooperating
with the teacher in making the instruction effective. Older
members gave assistance to younger ones. Vi/hen the teacher
desired to have his pupils undertake a long-time program
of farm practice, the Association became an active agency
in encouraging and helping members to undertake such work.
Many picnics, camping trips and athletic meets were held
as a part of the reareation program.

The discussion in one of the Association meetings, aelating
to the establishment df a thrift bank, illustrates the way
in which the yoimg men worked. As a part of its report on
the yearly program, a special commit.ee had urged the Asso-
ciation to encourage members to save and invest money which
had been earned from supervised practice or by working for
wages. The remarks of the chairman gave the point of view
of the committee:

'We had a talk with the cashier of the First National Bank
and he said he would give us all the help he could. He
liked the idea of our starting a thrift bank because it

gave us a simple and definite plan for saving money. He
made a big point of the fact that hit-and-miss methods of

trying to save money would never get us anywhere.'
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*But', interposed one member, 'I don't see that we gain
anything by having a thrift bank in our Association, All
we have to do is to go th. the National Bank and they will
give us the same privilege,'

'Very true,' replied the chairman of the committee, 'but
I think you miss the main point of the plan. If we have
a thrift bank, the National Bank will furnish the pass
books and will alow us to appoint one of our members as
cashier. Once each week he will take deposits from mem-
bers. Depositing regularly cets us in the habit of saving.
Then, too, having our own cashier makes it easy for us to
deposit without going to the bank. Also, our committee
thought that if our Association put itself squarely behind
a thrift program, members would take advantage of it and
learn to save and invest their money in worthy enterprises,'

The thrift project was voted as were many other activities
such as a better seed campaign for the crop projects and a
covz-testing association for members owning or managing dairy
cattle. Association of young farmers in two other schools
soon v/ere organized. The counselor of one of the groups
proposed that the young men organize themselves into a State
Association of Young Farmers, declaring at the first meet-
ing of the three groups, 'I believe that we have a fine
opportunity here to help you boys in learning to cooperate.
We teachers will keep in the background and give you a
chance to carry on your own organization,'

A constitution was prepared and ratified at that meeting.
The purpose of the State Association of Young Farmers was
delcared to be:

(1) To encourage and aslst In the organization of a young
farmers association in each school of agriculture,
(2) To aid local groups of young farmers in providing in-
struction and participation in conducting cooperative en-
terprises, promoting thrift, encouraging financial saving
and improving the education, social and recreational facili-
ties of the group,
(3) To conduct an exhhange service so that there may be
mutual financial saving and an exchange of helpful experi-
ences and activities among groups and among individuals mem-
bers of the Association,
(4) To conduct an Association paper whereby members may be
kept informed of the activities and achievements of the
various groups, and whereby helpful suggestions relative
to the accomplishment of the purposes of the Association
and the purposes of the local groups mSij be presented.
(5) To promote and conduct such state-wide contests as
v/ill promote instruction and participation in working to-
gether, on the part of individual members and on the part
of local chapters of the State Association.

Subsequently, a state-v;ide publication was edited and
financed by the Association, Speaking contests, judging
contests, inter-association debates and athletic meets,
group picnics and camping trips are a partial list of other

activities of the Association.
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Also, Ohio had a similar one known as "The Townsend Agricultural
Society of Ohio.'*

The outstanding features of the Ohio Program are: Annual
Leadership Conference stressing the advantages and opportun-
ities which the members will have in the near future in their
own communities.

Putting on demonstrations in opening, conducting and closing
meetings, thus affording practice in both ritualistic and
parliamentary procedure.

Illustrating stunts and games appropriate for P.P.A. meetings.

Holding banquets at which the various people and organizations
both public and commercial cooperating with the Vo-Ag move-
ment may meet on a common ground.

Holding public speaking contests.

Encouraging both instrumental and vocal music abilities of
their members,

4. In December 1923 there v;as organized at New Brunswick, l^ew

5ersey a young farmers' club Imown as the '^oung Farmers Asso-
ciation of New Jersey." In the spring of 1924 a handbook of
this organization was mimeographed, setting forth its objectives
and aims as a slub.

The Nev/ Jersey program is described by Mr. H. 0. Segnpson, State
Adviser, speaking at Kansas City on

"How to Succeed in Future Fanner Work ;"

"The answer is V/-0-R-K.

"The most effective v/ork can be done in local chapters.

"study the aims and purposes of the P.P. A, and work each one.

1. Promote vocational education in agriculture.

Educators agree that our vocational education program is
sound. Therefore, don't be afraid to promote it.

Tell incoming freshmen about its advanta^^es.

Entertain 8th grade boys at some function - a com judging
contest - a project tour - an "ag" basketball game.

Have a committee from your chapter with the agricultural
teacher when he visits the 8th grade classes to explain the
work of the agricultural department.

V/rite articles on agriculture for your local newspapers.

2« Create more interest in the intelligent choice of farming
occupations.

Secure reports deai^ing with the agricultural economics of
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2. Create more interest in the intelligent choice of farming
occupations* (Con'tf

state and local community and study them to determine why
certain types of farming are more profitable than others.

Find out the trends of agriculture in your state and
discuss the effect of these trends on the type of farm-
ing that you should follow.

Hold debates and discussions on agricultural possibili-
ties in your community.

Make a survey of farming in your community and try to
determine which types of farming are most profitable.

3. Create and nurture a love of country life*

Hold chapter picnics and other out-door meetings.

Visit some of the best farm homes in your vicinity and
determine why they are the best.

Attend Grange meetings and try to determine why Grangers
like to live in the country.

Get interested in the rural life about you.

4. Encourage recreational and educational activities .

Hold chapter field meets, etc.

Stage competitive games with other chapters.

Stage public speaking contests, et., with other chapters.

Make your chapter meetings educational.

Put yourselves on the programs to discuss educational
topics.

Occasionally secure the services of some good educa-
tional lecturer for your programs.

5. Promote thrift

Establish a thrift bank in every chapter and see how
much money you can save or invest.

Get "thrift" booklets from banks and study them.

Learn to budget your income.

6. Encourage cooperating effort.

Establish some local cooperative organization in each
chapter.

Study all cooperatives in your neighborhood in an effort
to learn their advantages.
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6. Encourage cooperative effort (Con't )

Collect books and bulletins on agricultural cooperation
and study them.

Hold discussions at chapter meetings on the subject of
cooperati on,

7. Strengthen the confidence of the farm boy In himself and
his work *

Learn to do things for yourselves.

Try to beat your dads at farm work.

Take an active part in chapter meetings.

Appear on school programs.

Try to win the highest degree in the P. P. A.

8. Promote scholarship

See that the agricultural group has the highest scholarship
in your school.

9. Develop rural leadership

Study the qualities of leadership in others and determine
that you will cultivate those qualities in yourself.

Secure books on "leadership" and study them.

"Other ways to make local chapters effective:

Formulate a good program of work and v/ork it out.

Hold Parents and Sons meetings and strive for 100%
attendance

.

Try for all prizes offered for P. P. A. chapters.

Publish a "Puture Parmer" paper.

Boost project v/ork among your members.

Learn the ritual for opening and closing meetings and
initiating candidates.

Cooperate with your local grange and other such organ-
izations.

Get into the business of farming on your own accounts.

Let every person in your community know that the P.P.A.
is a live organization of live boys."
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5. Excerpts from material furnished by H. C. Cxroaclose on the
Virginia Association.

Possibly, the one state which has contributed most to
the present organization is Virginia. As far back as 1924 there
were in operation four thrift clubs sponsored by the instructors
of vocational agriculture in the public schools of Virginia,
Their work attracted the attention of the State officials of
vocational agriculture, and in the fall of that year these
same men met in the Department of Agricultural Education at
V.P.I, and discussed the possibilities of having some such an
organization in every agricultural high school in the State.
During that winter Mr. Henry C. Grosclose, afterv/ard Executive
Secretary of the Future Farmers of America, was confined to
the hospital at Baltimore.

Mr. Grosclose is a Virginian. Steeped in the tradi-
tions of that proud commonv/ealth , he thought in terms of the
First Families of Virginia - F.P.V. Then came the ideal F.F.V,
Future Farmers of Virginia I

Here was the thing he needed. V/hat aristocratic
connotations I Washington was a farmer and belonged to the
F.P.V. Every Virginia boy knev/ about Mount Vernon . They knew
that George V/ashington was an importer of purebred livestock,
that he was one of the first advocates of balanced farming,
and that he believed in keeping accounts. Jefferson belonged
to this class. He was a farmer. The boys in Virginia also
knew that Thomas Jefferson invented the steel plow and that he
had terraced the stony hillsides of Monticello and made them
productive

•

During his convalescence he took upon himself the task
of working up a proposed constitution and by-laws of the organ-
ization which was first known as the "Future Farmers of Virginia."
After Professor Grosclose recovered he returned to Virginia and
set about securing uniformity of local organizations and the es-
tablishment of a state organization for high school students taking
the course in vocational agriculture. In the spring of 1^"7 such
an organization had been perfected. The ground work was so com-
plete, and the work done by the boys in Virginia through this
organization was so outstanding that it s oon attracted nation-
wide attention.

The first state meeting was held at Virginia Polytech-
nic Institute in April, 1927. There were at this meeting repre-
sentatives of seventy-two local chapters. At this time State
officers were elected, the constitution and by-laws were adopted
and a program of future work was set up. The objectives of the
organization for the year 1927-1928 included a drive for thrift
banks, the completing of 90% of the supervised practice enter-
prises, father and son banquets, the financing of Judging teams
to the National Dairy Show and the American Royal Livestock Show,
and the investing of ;;j;l50,000 in farming.

The following year (1928) the second meeting was held
at the same place. The reoort of the executive committee showed
that the chapters had increased to 100, and the membership to
2400. Seventy-nine thrift banks had been in operation and 1600
members had a total savings account of ;;^78,000 in addition to
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$130,000 invested in farming. Fifty-two chapters reached the
goal of 9O70 of their projects completed. Eighty-two father and
son banquets had been held during the one year. Ninetyo-one
chapters contributed $419«00 toward defraying the expenses of
the judging teams. Forty-seven chapters staged agricultural ex-
hibits and sixteen chapters sponsored community fairs. Forty-
nine school ground improvement projects were conducted and
thirty-two chapters bought and sold agricultural produce and
supplies cooperatively.

Chapter Chats, Virginia's bi-monthly publication. Vol. V. No. 1
page 4 gives the Virginia State Program of Work for 1931-32 as
follows:

1. Encourage and help unorganized and recently organized chapters
to perfect local organizations.

2. Each chapter to have a contestant in public speaking contests.
3. To encouj?age and foster a State judging contest, such as dairy,

livestock, poultry and crops.
4» Provide, through the State Convention, large opportunities for

the development of leadership and for giving State recognition
to the outstanding achievements of the Future Farmers of the

different chapters, according to the qualifications set up in
the constitution.

5. Have each chapter send at least three news articles to Chapter
Chats,

6. Have Thrift Bank in each chapter, with 100 per cent of member-
ship participating.

7. Provide, through the State Rally, awards and prizes to be
awarded for the livestock, dairy, crops and poultry judg-
ing contests.

8. Foster district and State basketball tournaments, to be played
at suitable points, and have track meet at State Rally.

9. Have each chapter engage in cooperative activities, such as
buying, selling or shipping.

10» Have each chapter enter creditable exhibit at two or more of
the following: School fair, community fair, or district fair,
and at least one exhibit at the State corn and grain shov/.

11. Each chapter to hold father and son banquet and have some other
recreational activity such as camp, farm tour and like.

12. Finance the sending of the winning dairy judging team to Kan-
sas City; livestock judging team to St. Louisj the crop judg-
ing team to State corn and grain show and poultry judging team
to contest to be selected,

13.Have 100 percent of chapters represented by Judging team at
State Rally.

14. Each chapter to have State and local objectives all displayed
in chapter room.

15. Have 100 percent of boys enrolled in Vocational Agriculture.
Pay State dues by October 1st.

6. Some of the outstanding features of other states.

A few are novel and could not be Hsed as a pattern in
Massachusetts because of the vastly different types of agricul-
ture encountered. However, parallel situations in Massachusetts
arise in some instances and the successes in other states point
a way out for the Massachusetts chapter*
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