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Becauss the subjest under investigation ex-
tends back ever a lengthy period of time it is felt
that perlmpa the Ybest wvay to give it adequate coverage
is by use of the case study method. By thie method a
more thorough investigation of the varicus arseas te be
studied may be accomplished.

A sesond portion of the thesis will formulate
a list of approaches and methods eurrently used by the
leading symphony ovchestras in their esczmmunity and pube
lie relations programs, This information has been ob-
tained by a questionnaire sent to the major symphony
orchestras in the United States.”

The third portion will arrive at some con-
clusions as te the areas in vhich the Bostom Symphony
Orchestra is enjoying good pudlic relations and areas
in vhich improvement is desiradle and make recommenda-
- tions that m be Teasible.,

Sdaursan The sources to be explored are pub-
lieatiéns put out by the Bélton Symphony Orchestra and
those of the other major erchestras in thc Unitod States
(twenty-four).* 4An investigation has been uado of the

* Orchestras with budgets that exceed $100,000,



Boston Symphony Orchestra's press office and sorapbooks,
also, newspepers and pariodioals in relation to the over-
&1l pudblioity program. Interviews have been obtained
with key people in the annautiqn and others that may »
not ve affiliated with it, vut have interest in its work,
Iibraries used in the collestion of related data were
Boston University School of Publie Relations and Commu-
vications, Boston Publie 1ibrary, and the Boston Symphony
Orchastra Iibxary.

Heithods used 4 detailed study of all the |
1iterature obtained from the orchestras hao been nade,
end an open and closed-end questionnaire was sent to
the twenty-four symphony orchestras. By the use of this
questionnaire and the literature an exsmination was made
of the publie relations program, methods, and approaches
of each erchestra. Depth interviews were used to gather
information from the Boqto: Symphony Orchestra, and as
mentioned above, key personnel and officials were inter-
viewed.
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In 1929 Arthur Fledler inie

tiated the Esplantde concerts in the open alr on Boston's
Charles River embankment. The overwhelming success of
these concerts resulted in the bullding of the beasutiful
Hatch Memorial mcoustical ehell in 1940. Audiences of
ten to twenty thousand people listen on nmar‘ evenings
to these yrograms free of charge. These goncerts have
grown in popularity te give the orchestra an additional
audience of detween 300 and 350,000 pecple.

the swmser of 1934 the idea was born when a committes
of oitisens in Berkshire Coumty began talking about & sume
mer musio festival, At the beginning of the third season
of this festival in 1936 the Mttoo invited the Boston
Symyphony Or‘cheatrn, with Serge Koussevitzky to present
three oongerts. With the eituation in Europe as it was
America hed to depend more upon its own resources for

sunmer entertaimaent.

Serge Koussevitzky was quick to take advantage
of the situstion, Land was donated and the scope of the
Testival inoreased. Dr. Xoussevitzky realized the need
of a place to train players, eendustors and composers. ‘
This seemed to be the ideal situation to train musioians
by members of the orchestra, combine it with a series
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of concearts and axtend the season to provide greater secur-
ity f‘or,_ui*&u:trt nembers. With the seuson again length-
ened, fho orchestra membere scame one step closer to a year
round job. The faculty at yresent imcludes twenty-three
menbers of the orchestra and previdce & rare opyortunity
for young smnicim.
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The orchesira has been able to accomplish this fest
vith the aid of six guest sondustors, its regular conduetor,
Ir. Munch, associate sconducstor, Richard Burgin, and the Pops
eonductor, Mr. Arthur Fiedler and his assistant, Harry
Diskson, who shared the eondusting burden. Besides, the
Pop orchestra does not inelude the first player of eash sec-
tfom. The total ef 105 players in the symphony erchestra
is reduced to 95 for the Pop orchestra and swmer replase- |
monts are used to ease the stramucus schedule. There are
twenty-three regular players who are a part of the faculty
at the Berkshire Music Cemter during the summer. Local
musioians and students £i11 these vacancies in the orchestra.

Bxoadeania Conserts of the orchestra (Winter
sesson, Fops, Berkshire Festival) were sarried by doi‘ay.ad_'
breadcast over the MBC Network on Monday evenings from 8318
to 9100 F.M. WGEH Wreadoasts Friday and Saturday goncerts
in full by the M radic station. The Saturday evening Pep
conocerts were broadscast by WGBH,

The thirty~-six Berkshire Festival ooncerts were
yut on the air by delayed broadcast through the winter
season over Station mn The Recember 5, soncert in Kruk'o
Anditorium, Massachusetts Inttituu of Tachnology, antl
the first omoert of the Ceambridge Series, were simulicast
over Station WGBH-TV and WOBH-PM,
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from various businesses in and around Boston are invited.
The luncheon ineludes an appeal for business to aid the
orchestra and is followed by a upo;i’al» oongcert. This
year the sevent was held om March 7, 1957,

“The Greater Boston Chamber of Commerce spon-
sored the noentims luncheon in Symphony Helle-it locked
& litile like opening night of the Pops and their chief
nan agreed with Ernest Henderson, Chumber yresident,
vhen he said the famed orchesira is 'an asset to the econe
omy of this mature and histeris ocity' o2

“The Chamber of commerce called the meeting ‘
after a recent report from the trustees of the orchestra,
headed by Henxy B. Cabot, whieh showed that finaneial
resarves had besn wiped out and that the money problem
bad become 'a peril!,+d

"Henderson alse stressed the value of the or-
chestra to 'the industrial resurgence of Boston now under-
way' and added the grim note that symphonies in 15 cities
in the nation 'may go on the rocks in a thin year.t*4

2 TFeature story in the Beston Herald (Boston, Masmachusetts),
March 8, 1957.

3 Ibid.
4 Inid.



C9

+ 66 P+ +
" (6 ( 6 +6 + 6 +.
$ 8 P+ + + R
+* P+ + ( R
6 8 + + K
*
Y (6 ( ( 8 + +
, Ad 6+ T6 < + (+ 4+ 6+ R
6 + P + + 8 ++ ( 6 > 3)
6 + *
6 1) ( + 6 8 (
+ 8 V6 =2 6 + + @=*C @1*9 R
* + ( < <
O (+ + ( C96 + < + .1%C>9<)))

12>4  .1<3A><)))  1234*

0+( ( + P 8 86
P 8.
[ P 6 Q ( + 6 R
6 +< #+ < + $ +
(& * + P+ L

3



6+ P
6 8 + + 7 + %
$ + +K 6 0
+ 7 T6 8 T 0 8%
8 + + + 6+ 8+ + 7 (%
O+ 8 + + 6+ 8+
8 (6+ ( 8
6+ 8+ % < + 6+ P b + +
1239%3A R S { + + P
+ 36+ ( ( + +
1) 6 + %
+ + 8 6+ 6
6 8 0 P+ +* + R
+ 6 ( P 66 +
+ +< P 66 + + + < +
( 6+ P 6+ 6 8
6 6 8 %
+ + P +6 + /
+ P 123C P ( 8+ +
+ "+ +8 + +
+ 8 % + P 1234
+ 0 66 + + 0+ + G
O+ + P + K " + +

CA



II+

P+

C2



CHAPTER V
BOSPON SYMPHONY /ORCHESTRA PUBLICATIONS

This chapter will be devoted to the examinatiom
of current and past orchestra publications that are avall-
able. The publications will be ocategorized as to the type
| of alstribytion they were planned for, content, objectives,
percentage of space devoted to piotures and the number of
pietures. Where possible compsrisons will be made between
current and past publications that are similar in content
and purpose. Fund raising approaches in each publication
will dbe listed.

Preps information The orchestra has four pub-
1lications at present to be used as background information
by the press. The most extensive of these is the "Press
Book, Charles Munch." This booklet 1s twenty-seven pages

in length with nine sections as follows:

l. DBiography

2. Charles Munch of Alsace

3. Cherles Munch as Muslcian
4, Charles Munch in Rehearsal

5. Public Rehearsals by the Boaton Symphony
Orchestra



31

6. The Repertory of charles Munsh
7+ Annecdetes about Charles Munch
P Munch and Toscanini
Matinee Idol
Charles Munch'a Table
¥unch, Acoustics Experimenter
8. Munch Describes the Conductor's Task
9. The Career of Charles kunch

The booklet is arranged so that the type of in-
formation desired about the conductor is easily located.
It is wpitten in a simple informative style. Copies of
the booklet are avallable for students and isolated indi-

vidual requests.

The second publleation ;a a list published each
year of organizations holding reservations for the Pops.»
The list 1lnoludes the name of the organization, the date of
reservation, number of seats reserved, the floor, and the

name and address of the person making the reservation.

The third publication is a three-page mimeographed
history of the Berkshire Festival. It lists year by year
trom the Pestival's beglnning in 1934, the most significant
events in 135 development. In a large number of cases this

memo 18 sufficlent to supply the information needed, however,
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approximstely 25 per cent of the total availsble space og=
eupled by four ploturea., These leaflets were distributed
to subsoribers and Friends of the orchestra, and teachers
and students.

The second spesial publigation is a small single
fold leaflet explaining the need for s raise in subsorip-
tlon prices. This leaflet accompanied the notice to sub-

- soribers for congert renswals.

The third 1s g single fold leaflet giving s short
resuze of the Boston Pops, how 1t began, and desoribing the
kind of musical appeal. Apprcxina&aiy 30 per sent of the
spage 1s oooupied by eight pioctures. The distribution ias
‘organizations who request a night at the Eﬁps,vand.scnﬂtél o
promotion to those who might be prospests. |

Begular publiegtions There is a large group of
these publleations produced at reguler intervals. Among
these are comsert bulletins, posters and bulletin board
announcements of concerts; brochures, leaflets and appliea-.
tions for the Berkshire Music Center, and five year ann;ynf.
sary publl#ationa.

The GQnoort bulletin has been

8 source of considersbls revenue for the orchestra.
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schedule of evente, and a third leaflet entitled "The
Berkshire Hills." The Music Center has an attractive bro.
ohure eatalog describing the sahool, its offerings and avail-
able scholarships,

The two lcafleta‘giving the schndule of concerts
are similar. Each has a seating plan with acoompanying
prices. Each has ticket information, and & 1list of guest
conductors. The dlfference between the two pubdblications
is that one 1s planned for weekend audiences (listing only
weekend concerts); the other gives a complete schedule of
concerts for a vacation in the Berkghirs Hiilq. The complete
leaflet has an added furd appeal for the Center ami Tanglewoed
revolving scholarship fund to ald students.

The leaflet on&it&id "The Berkshire Hills" demon-
strates good pﬁblic relations planning, It makes use of
all the other points of interest and things to do that
would attract tourists to spemnd a vacation in the srea. A
1list of ninsteen things to see and do, an address and phone
number for accommodations, and a suggestion that more de-
tailed information may be obtained by writing are combined
in this single fold leaflet. This bit of promotion was
added to the other literature to be ment to this year's |
mailing 1list. |
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Angiversary broghures :‘&.5 bullebing The orchestra
produces regularly a flve year anﬁlversary_broahure and an
additionsl lsaflet for various outside acheduled concerts.
The leaflet, of simllar sontent, is a single fold abbreviated
form of the brochure.

The purpose of the broohure 1s, of course, to
stlebrate the amiversary and growth of the orchestra, But,
| the n‘&.narx emphasls 18 to acquailnt the public with the
history, baekground, and program. There 1s usually a sllight
suggestion by inuendo that the orchesirs needs funds.

A marked difference can be noted between the TOth
and T5th anniversary brochure in layout, content, size, and
use of pioctures. The latest edition invites curlosity and
oreates immedliate response on thumbing through its peges.

, The firast and most obvious echtrast between the
two brochures 1s the use of plotures. The esrlier brochure
is composed of 40 per cent plotures (17 pictures), while
the 75th edition has 72 per gent plcotures (48 pilctures and
an individual photograph of each of the 105 crchestra mem-
bers). |

The 75th editlon 1s 1/2 inch wider and longer than

the earlier one. Human intereat is added by a ploture of
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eash orchestra member and a short bit about his 1ife (traim-

1ns.»ac¢omblidhmanto. and home)., Views of Boston and the

Berkshire Music Center are added apd all the avallable spase
| 1s used with an adeguate border of white around each photo-
graph.

‘This review of the Boston Symphony Orchestra pub-
lications dces not purport to be without omission, . However,
it includes all the publications that are and have been made

&vnilablo to the writer.
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"Musical America,” July 1957, Americe's Symphony Qrchestras,

by Margaret Grant end Herman s.rﬂettinger,‘and.tne,&martaan
Symphony Orchestra league, Inc,

. During the regular aymphony seasons of 1951-38;
major orchestras played to a total paying audience of
2,749,200. It has been estimated thst the 200 or more seg-
‘ondary orchestras had a probable audience of between
1,500,000 and 2,000,000, W®hile on KNovember 16, 1955, "The
Wall Street Journal® reported:

"Early season forecasts of this year's attendanse
vary from 8 million up to 10 million. Either figure would
mark a big inerease over the total of 4.6 million in 1945
1946, sSome 1,000 symphonies now dot the nation, sompared
with TOO four years ago. « "

*The syﬁphonio upswing reflects to some extent
& general increase in interest in serious musis, Alse
benefiting are opers gcompanies, ballets, string ensembles,
instrumental and vocal sclolsts, and produsers of longe
playing records and high-fidelity record playara.“5

- The following statement may seem harsh, but it
is the overall impression received by the writer after

€ Teature story 1h7§ho';i511 s§fe§t Journal® (New York,
Rew York, Wednesdasy, November 16, 1955) = :
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PABLE I. OONGERTS GIVEN DURING THE HEGULAR SEASON
' ’ BY MAJOR ORCHESTRAS: 1956~57
Orchestra 2 ; ?
? P j»? i Iy
Q
& 5 ’i o
Okhhom City 375,@91 12 ee o0 10 oo o0 22
Rochester 409,I49 15 es a9 +s 1D ¢ 3O
San Antonis “9,521 15 o9 o9 00 se oo 15
Denver 498,748 20 o 6 20 se oo 46
Indianapolis 502, BT8 wv «v 06 o9 06 o» o0
Dallas : 558’92‘ 18 o0 o¢ 13 «» & 36
New Orleans 85y ?w 18 30 «e 2] 40 »es 69
Ksnsas City 693.350 5% 8¢ se S0 @5 e o
Houston 700,808 24 +o o+ 16 521 66
Buffalo 798’0‘3 24 ¢ o0 20 16 4o 60
Cineinnati 813,892 40 30 5 12 4 .. 91
Minneapolis 988, ml 18 o0 o0 o¢ 9 e 27
Baltimore v 1,181, 853 12 o+ o» 14 10 B8O 110
Washington D«Ce ,337,355 36 ve oo 42 3 4 85
Cloveland 1,383,809 34 ss s os 15 o0 49
8t. louisa 1,400,0& ®e 49 4 53 e 0e ¥
Pittaburg 1.553,953 40 oo oo oo oo se 40
San Francisco 2,023,0v@ 52 10 9 17 3 7 97
Boston 2,235,448 6382 2 .. 60 69 276
Detroit 2 559 593 27 +¢ 8720 b & 82
?hihdooghu ,933,470 6662 5 9 3 6 161
3,996,946 168 «» 84 oo 8 3 981
los Angohn ,996,“6 36 oo 28 1 ae oo I
Chicage 4,920,818 72 10 15 12 .. 1 110
Hew York 12,206,117 100 27 2 12 4 .. 160

41
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population of the area in which it 1s locatede In fact,
two of the smaller areas have the largest hallse

Ingome Eight major orchestras rapobted recent
price increases for concert subscriptionse There was one
7% inoreass, five 10% increases and two 20% inoreases. In
Tablo III current Opethting income and eatimated concert
auﬁi&hcea are compareds The estimated audlence for each
orchestra inoludes only those concerts listed in Table I
under the regular series. These figures seem to have a
ratbher direct relationships They were obtained by combine-
ing statistics in Tables I and II. In Table III, the av~
erage concert audience is 2.647. Statistics in Table II
show that the concert audience has a range of between 50
and 100 per cent of hall capacity, and that the average
audience 1a 74.8 per cents This percentage omits the Holly=
wood Bowl figure in the tally which would seriously bias
the average.

} No orchestra, except the Boston Symphony, o=
ported having a regular waiting list for seats. However,
several r#portod requests for change of seat locations
The Boston Symphony Orchestra has, at present, a waiting
1ist of 500 people. Additional names are not recorded
until the list drops below 600. Even with the rising ine
terest in serious music, it 1s much more prevalent to find
& partially filled concert hall than to find a full ones
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is provided to an aggregate audliepge of over
42,800 at the Studegé ngcex“l:zu.»g'9

Cincinnati has an audience of 10,000 fourth,
fifth and sixth grade students yearlys The success of these
concerts has brought regquests for youth concerts by many |
tour citieas The orchestra also has a large annual audience
of older youth (Junior high and high school)e

The Bsltimore Symphony Orcheatra has a series of
FM broadcasts eapeclally planned for boys and girls in the
elementary and asecondary schools of Marylande A wellwplanned
teacher's manual i3 distributed to the schools covering each
concerts The manual has a lengthy biblliography of useful
meterial, a notated theme of each selectlon, and a glossary

of musical termse.

Ilouisiana has developed a series of twelve youth
concerts which are broadcast each year and feature fellow
students as soloists with the New Orleans Philharmonic
Orcheatrae These concerts are arranged under the suspicies
of the Music Section of the State Department of Education
and a speclal concert bulletin ia publisheds The bulletin
contains a schedule of brondoast dates, times and stations.
‘The broadcasts originate in twelve dif:erent Iouisiana

7 A Musical Treasure in Houston" (leaflet, Houston
Symphony Orchestra, Houston, Texas)
1987«
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programs to oreate appreciation and develop understandinge.
The orchestra has a "Piny Tots™ series for the pre-school
child, a series for elementary and junlor high and the "lise-

ner Series® for the more advanced young musical taste.

These youth concerts have especlally prepared
concert bulletins entitled, "My Program Notes«" The notes
include the background of each selection played, a notated
theme of each selection and a section called concert man-
nerse Concert manners lllustrates in cartoon form what the
young congertegoer should and should not dos With this ed~
ucational program, the National Symphony Orchestra should
soon £ind its adult box office substantially increased.

Sources of ingome Figure 4 shows a percentage
breakdown of the sources of incomes The method of arriving

at these percentages 1s given in appendix I. It is apparent.
that some of the perocentages are not exact; however, 'they
are given so that general trends may be observed. Naturally,
some of this budgetary information 1s csonsldered confidenw
tial, whether the organization 1s a symphony orchestra or a

private enterprises

The most obv;ous deficlency in the percentages
are the radio«TV and‘rocording figures. This statement is
substantiated by the fact that eight orchestras reported
having regular radlo programs and three had regular telecasts.
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TABIE A

Statistics (onocerning

Eight Comparable Symphony Orchestras
Season %5-*56'

Orghestra Total Total
Budget Defiocit
*01‘"1&“: . s & o - @ O*l ‘s,7eay7oo . 637800
QLQS&MQIOS. " s s s » & @ 638, 339,6@
D‘tﬂiﬁ. ® & » o e s w4 e 608.000 368’500
sMinneapolise . . . + . .o . 593,000 279,300
Pitteburg. . . . . . . . . 584,200 385,700
*ﬁ#ti@ml . & 2 @ 2 e« B & o 581’ 266, )
gan Franoisso. « . « . » » 555,300 194,400
#Cineinnatl . . . . . . .. 532,500 275,500 9

However, in the July 1957, issue of
"Musical America," there is an article entitled, 'Florida
Symphony Triples Budget.'

"Orlande, Fla.-- The Florids
Symphony has reasntly ended its seventh
‘oonsegutive season with no deficit. The
budget has grown, in seven years, from
$40,000 in 1950 to over $110,000 in 1957.

During its most suoccesaful
ssason, the Fleridas S{nphony, under the
direotion of Frank iller, played a
total of 36 oconserte in 12 weeks . ., ., *

* These budget figures are not the same ss thoas found
in Table IIX. Statistios in Table IIT of this
thesis were obtained from the questionnaire.

9 1Ibvid.
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Type selected for the program ia usually larger
anﬁ heavier than the rest of the bulletin to promote ease
of reading in dim light of concert halls.

Since advertising composes about 50 per'cont of
the concert bulletin, it should be carefully sorutinized to
assure that it 1s in good taste and presented attractively.
Most advertisements were found to be from a half to a full
page in lengthe Smaller ads on a page of this size would
give the bulletin a cluttered appearance. A welle-organized
concert bulletin shouldj

le Ilocate the program so that it 1s easy to
£ind.

2« Use the proper balance of black and white
space 80 that it doesn't look like a bargain baae&ent.

3¢ 3elect colors and type for reading ease.

4. Use a size that is easy to handles

5s Have program notes that are complete, correct

and in good taste.

The following is a 1list of additional kinds of
information found in various programss

1+ Request for concert bulletin advertising,
listing total circulation each ad would receive.

2+ List of orchestra's current and past recorde

ings.
S« Date 1list for exhibits in the gallery of the
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Chicago Symphony Orohestra lists works to be
performed in the coming season and on the back of the ticket
leaflet recordings and pricese. In this same leaflet is a
request for sustaining members and guarantors mentioning a

speclal concert to be given for theme

Houston Symphony Orchestra inserts a season
ticket order blank and a letter to announce the duplication
of a series In the coming season in order that the concert

audlence could be increasede

All of the 8" X 9" brochures were printed on
glossy stock except twoe These brochures represent a
larger expenditure than the leaflet and require envelopes
for malling. However, they do display the orchestra to its
beat advantage; and publications are, after all, a substitute

for a personal call to most of the orchestra's subscribers.

All of the brochures received were well done, but
there was one outstanding example of simpliecity and dignity.
The proapectus of the Detroit Symphony Orchestra, a two-
color brochure, displays an uncluttered appearance that makes
the reader look carefully at each page. It holds the attene
tion from beginning to end.

The first page of thias brochure contains the
season schedule in brief, lilating scheduled soloists. On
the second page, there 1s & ploture of the music direcstor
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and associate conduoctor, and a short paragraph about eaches
The third and fourth pages contaln a list of works to be
performed, dates, soloists and gueat oconductorss The follow-
ing ten pages contain pictures of soloists and conductors
with short paragraphs about each artist. On the back of the
brochure 1s a floor plan, a list of concert series, prices

and a coupon to mail for seat reservations.

The Philadelphia Orchestra offers half subscripe
tions to two concert series. The New York Philharmonic ine
cludes in its prospectus information about recent recordings,
broadcasts, and a note about the "Friends of the Philhare
monic® and privileges to attend open rehearsals according to

the amount of contributione

Oklahoma City Symphony offers a "Family Bargain®
in Symphony Conecertss This package plan provides the oppor-
tunity for the family to sit togethere. With the purchase of
a $12.50, §28.00 or $50.00 subscription, each ohild of the
family is entitled to & ticket at an additional cost of $5.00
per childe.

Attractive ticket brochures were received also
from the Buffalo Philharmonic, Oklahoma City Symphony and
the Cincinnati Symphonye Most of these ticket brochures and.
leaflets have made simplicity and singleness of purpose the
motto which 1is as it_nhould bes An attempt to achieve too
many ends in one maliling plece will render it useless,
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pop, neighborhood and family, young people's, junlor high,
and tour)e The reminder of the pamphlet 1s devoted to the
Women's Committee, Board of Trustees and financial supports

Jﬁhs National Symphény Orchestra has published a
pamphlet called, "A Short History of the National Symphony
Orchestra®™ whioch includes the following sections:

lse The Paat

2+ The Crisis

3« Progreas ﬁo the Present

' 4e The Future

5e Officers of the National Symphony Orchestra
Assoclation.

6es Administrative Committee

7« Record of Advancement

as Number of weeks in the sseason

be Number of musiclans

ce Number of concerts psr season

de Sustaining Fund Ralsed

6« Number of contributors to fund

f+ Number of members in the assoclation

The Hollywood Bowl has three publications giving
the history of the Bowl in three different presentations.
The first is a two-page ditto called "The Story of the
Bowls." The second is an eight~page pamphlet called, "A
Brief History of the Bowl." The third is a handsomely
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resumes ocovering the recent South American Toure The first
18 an attractive 84" X 11" brochure telling the story of
the tour'!s finanoing, concerts, news coverage, award given
and letters received. The second 1s a leaflet reprint from
the "Musical Couriers® The third is a single sheet 7" X

10 3/4" with a ploture of the orchestra on one side and
notes gbout the tour on the other side including news come=

mﬁta.

The Boston Symphony Orchestra haa one ourrent
tour publication. It is & double fold leaflet oalled "The
European Story.® On the back of the leaflet 1s a request
fpr continued support for the persistent financial problem.

The National Symphony Orchestra has two oufrent
mailing plecess Both are 17" X 22" and folded for mailing
into a & 5/4" X 8 }/2" sise. Both are printed news clipse.
The £irat is about a Carnegile Hall appearance. The second
is & map of the United States giving news comments on the
past tour by the newspaper in each tour city. In large
lstters across the face of this piece is the statemsnt:

" 157 - 158 0UR SoIp GULY”

Financial reports are published in a number of
formss The largest portion is in brochures with a summary
of the ysar's accomplishments and woes. Others are printed
in leaflets and in the regular concert dbulletin. Informa-



tion other than financial found in these reports are:
le Plans for the next season (concerts, solo~-
;ata, condustors, etce)
2+ DNew recoxdings.
3¢ Past seasons activities
4, Tour informatlon
S Offlcers
6+ Concert schedule
8« reogular
be tour
Te Orchnitra peraonnel
8¢ Fund reising Qppealn
P+ Acknowledgments of tha‘work of volunbeers
{committee workers).
10« I4st of box holders
1le list of ocommittee workers

Press information must be in good form to serve
an organization effectivelyes It must be presented in a

clear concise manner and arrdnged so that editing is not a
monumental jebe If the data 1s meant to be reference mater=
1al, as & press book, it must be appropriately indexed so
that factual information is readily accessible.

All the orchestras reporting have printed mater-
ial for the press oonecerning the conductor, the orchestra,
or boths Most of the publications submitted were mimeow
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graphed press books with sheets stapled togethers They
range in length from two to twenty-seven pages. :Tbaro
seoms to be little agresmsnt, however, as to what the con=
tent shall bee« DBelow 1s a subject list of information
covered arranged in order, beginning with the nost frequent
to the leaat troc;mnt.

Conductor - hiography
Qrchestra -~ history.

Critios comments

Youth eoncerts

Tours

Concertmaster =~ biography
Associate Conductor « biography
Repexrtolire

Reocordings

Orzuniadtion

One dupliocation 1s worthy of comment at this
points Orchestras that reported having printed histpry for
distridbution have included & history section in their press
bookss The printed history is much more ocomplete and should
be more usefules This lind of duplication 13 not getting the
most mileage out of those things already in print.

» TEAry Pus iioations are published by only
five orachestrass This seems unfortunate when such a publis
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and the most distinguished and inapiring

form of entertaimment."
The use of the prospectus and similar use of other publica~
tions are worthwhile devioss to enlist public support.
After all, anniversary publications are usunlly»doaignnd to
~ sell nothing wore than the worth of the orchestras

The Boston Symphony Orchestra publishes an annie
versary brochmre for each five years. The first part of
this brochure i1s the story of the pastj the second part,
the story of the futurey and, the last part, the personnel
of the orchsaira.

¥ Ssing material is published by all orches~
trass HMany of the leaflets have titles such as "Facts about
your orchestra," or "Facts about the Syhphony's Cprisis."

The Baltimore Symphony Orchestra says, "Let's Face the
Musiol® Whatever these publications say, they are all

aimed at the same thing ~ getting the spare dollars from
citisens of the commmunibty.

Houston Symphony Orchestra has a fact sheet for
the campalign worker entitled, "The Story of the Symphonye®
In the leaflet are suggestions about how to make your quota
and channels for the sales talk to follows The lsaflet
emphasises the importance of knowing the answers to ques=
tions that may arises The worker is urged to call headw

quarters for answers to questions that he cannot answers



L&

0 (6 (+ + o+ (*<

123>< 6+ 6 +
68 7 ++ o+ +0 (6+R
0 + P+, +. P+ + +2
P P'6 ( 7 + +< ( 0 O + .
123>< 7 + +
( . +38 (
8 <P P'6 (
+ + 6+ 6 + o+ (6+ + 6
8 P '+8 8+ 6 O + P+ +.
0O+ 6+ 0 R
P 7 + +0 T 6+ (

( +2 6 8.

H#P + (6(+ +

<vYJ ," (+ P+ *
(6 ( + +.Y 6 +
6+ 8 + +8 6R
6 + + o+ P + (6 ( + +
+ 6 + T + ( 6+
+ + P+ 8P + 0 + +8

+ (6 ( + + 0O 6



71

sustaining fund organization oalled the Detroit Pilan. A1l
the elements of the cxmmunity participates The city undere
iriton the school concerts and a part of the summer budget
to the amount of 47,600 Corporations, banks, foundations,
labor uﬁiona and business houses pledge approximately
$250,000 and the general public, through a “Soezotj of Conu_
tributors®™ reaslizes about $130,000 each year« The annual
ticket campaign by & Women's Association of more than 1200
workers also makes personal contacts to seoure sontributions.

Corporations may become aponsors with representa=
tion on the Board of Directors and, most important, “Policy
and Finance Comuittee™ by an annmusl pledge of $10,000 (No
mores no less)e Associate sponsors contribute $5,0004

A leaflet is mailed to prospective individual
contributors explaining membership privileges and membership
olassifications. Members receive invitations for two annul1 
concerts given exclusively for the Soclety Contributors; all
members ares invited to an orchestra rehearsal; and all mem-
bers have the privilege of ordering Detroit Symphony records
ings, as thay are reloased, at a discount through the Symphony
G!faeo. Mexberahip oclassifications are:

Patron $800 to §999
Active $100 to $499
Assoclate %80 to $99
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the Roohester Civie Music Asscclation presents many other
cultural attractions ransins from pop concerts, ballets,
travelogues to children's plays and other speocial type
attractions as the Marine Band, Scotta Guerd Band and Paul
Gregory attractionse. However, the major activity of the
Assoclation 1s the maintenance of the Rochester PMWO:

Qrchestra.

Other orchestras having membership privileges and
classification of doners are the Oklshoma City Symphony, and
the New York Philharmonice The Oklahoma City Symphony offers
a memberahip in the fund organization which entit.in the
doner to admission to 12 subsoription concerts, priority in
purchase of reserved seats for "The Great Artists Series,"
admission to the lLittle 3ymphony Concerts and a voice in the
election of offlcers and general policy of the Symphony
Societys This bargsin and the previously mentiomed family
plan can be offered becsuse of the sise of the concert hall
(6,000). This past season, 1955«=86, the orchestra was one
of the higher earners in the fleld. Sixty«two per cent of
its current expenses were earned with only 60 per cent of
hall capacity as an average audlence.

The New York Fhilharmonic offers the oomtribution
privilege with a donation of $50C of two tickets to six re=
hearsals and a musicale at the Metropolitean Musewum of Artj
a donation of §25, four rehearsal tickets; $10, two rehearsal
tickets; and, $5, one rehearsal ticket. This orchestra earns
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'approximatoly 71 per cent of its operating cost and reports
80 per oent as a usual concert audience {seating capacity

The Buffale Fhilharmonic and the National Symw
phony Orcheatra have similar Benefit Concert Plans with
similar promotional leafletss The Buffalo Philharmonie of fers
earnings for any nonprofit organization up to $3,000 and the
National Symphony Orchestra up to $6,000s The Buffale Fhile
harmonic offers two finanbial plsnss (1) An orghnizatian
receives 50¢ per tioket sold (tlokets are usually $1.50).
Patron tickets sell for $5 and admit twos Zarnings are 3
on these. (8) It 1s also possibls to buy out the house
and earn §2,040« The orchestra publishes a booklet called,
*How to Conduct Your Pop Concert Benefit Sale." This manual
1s furnished to an organization to aid it in the promotion
of the concerte It lists approaches to sell tickets, prine
elples for a succesaful ticket campaign organlization, and
how to set up a time table to get the job dones

The National Symphony offers three Benefit Conw
cert Plans: (1) On Wednesday nights or Thursday a&fternoen
cancerts, & group may take s few or as many tickets as it
wishes and reeeive 1/3 of the price of that tickets (8) At
Saturday night pop concert programs, a group may receive 1/3
of the profit of all tiockets sold. (3) 4 group capable of
selling a lsrge number of tickets may have a spescial concert
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to be announced as being for & particular csuses Everything
over the 8,800 cost of presenting the concert will go to
the group (possible $6,000 profit). Under this plan, the
group sponsoring the concert may confer with the conduetor
concerning the type of program to be presented.

The Buffalo Philharmonic Orchestra's Women's Come
mittee sponsors an annual "Night at the Races." This has
been very successfuls A card is malled to all subscribers
inviting them to Philharmonic night at the races to have a
supper party and bring gueats.

- The Denver 3ymphony Orchestra conduocta en annual
Fashion Show and Symphony Ball to ralse money for the orchese

trae

The Hatlional Sympbeny Orchestra has a large group
of volunteers who work under five chairmen: (1) Residential
(subdivided into 30 groups) (2) Business (3) Assoclations
(4) Schools (5) Advanced Gifts. The fund organization
covers three nmain areas: the District of Columbla, and sure
rounding cormunities of Maryland and Virginia. These groups
have committees of volunteer workers with a chalrman for each
committees Each chairman 1s provided with kits for the volune
teer workers. Each kit contains pledge cards, report envelopes
and other materials needed for solicltatlion.
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The kit i1s contained in a 9" X 12" manila envel-
opee On both sides of this envelope is printed helpful
campaign information. The front of the 1957 campalgn en~
velope included the following:

Campeaign opening date - Goal

Residential headguarters = office hours - telephone

"How to be a Successful Orchestra Salesmani®

Selling points « Special privileges of Individual
Membership |

Annpuncement of opening luncheon ~ invitations to be
mailed to workerse |

At the bottom of the envelope is a reminder to,

¥Do your work early « bring reports to report luncheons."

12115 PaMas ¢ » Duteh Treats » +» all %1050
FPour report luneoheons are scheduled

On the back of the envelope is the following
liaé of things to dos

is Do contact immediately all persons for whom
you have typed pledge cardse They are previous contribu-
tors. What Hour? Statistics say, in the morning or 7 - 9
in the evening.

2« Do make every effort to cover your neighbore
hood thoroughly for new contributors. Blank cards for this
purpose are in your kit. Enlist your friends' help for

greater coverage.
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Maintensnce Pund bridges the gap between costs and earnings.

We urge your gensrous support when the Symphony

volunteer calls upon youw s

2¢ " 4 « + we cannot measure how greatly music con=-
tributes toward & higher standard and enjoyment of living,
inecreasing the well-being of each one of us, as well as our
' nation, by giving us not only recrsation and pleasure, but
stimzlation and nourishment of the mind and spirit." Leopold
Stokowski.

3+ Be an angell Give « « » Symphony Cam=
paign February 5th to March 7thi Goal §260,000. Every
little bit helps to pull us out of the red.

, 4., Godd music makes & good community of good citisens.
The Symphony Orchestra is a community projects « «

The , Symphony Orchestra benefits everyones « o The

Symphony Orchestra deserves your supports « +

5e¢ Why do we need your help? The Symphony

Orchestra 1s not endoweds « » The _ » Symphony Orches=
tra is nbt tax supporteds « » Ticket sales alone cannot
meet costse « » Ticket prices cover only half of the cost

of concertss « o

6s Business votes for Symphony Notesl Ten Good Reasons

why YOU should contribute to the __ Symphony Orchestras
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1987 Campaign -~ Business Committee Symphony

Orchestra Assoclation
#The Symphony 1s a community project.

#The __ Symphony benefits business. . « it

benefits everyone.
®ollars spent for the annual pay roll of the

Symphony in your commnitys « o will bring dollars back to
Foue

#Scores of young people come to __ {(ocity) each year

to hear the __ Symphonye Others come regularly
from _ s . and outlying Qistrictss They
all econtribute to the expansion of your busineas.

#The Symphony has no endowment.

#The Symphony 1s not tax supported. Many

other orchestras receive ample support from their city gove
ernment, county and state.
#The Symphony needs your help because the

income derived from the sale of tickets covers only half of

~the cost of concerts.
#The ‘ Symphony Orohestra tickets are sold be~

low cost so that everyone can enjoy good music.
#ollars spent maintaining the Symphony are

dollars which will be spent in __{city) and nearby commun=

ities.
#The Symphony 1s the only cultural institu~

tion that derives its support from the commnitye.
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15+ The resson, you know, 1s & sign of the times. As
your pleasure in sver~better music has grown s « s« 80 has
the cost of supplying ite. High calibre symphonic music toe
day can no longer be self-supporting. Cities throughout the
country face the same problems That is why your membership
subscription this year to the Civie Music Aaso§1ation be~

comes more vital than evers Your membership will spell the

decision to keep the Symphony for greater (city)
¢ s » Keep America‘'s finest artists and conductors

eager to perform with this great orchestra your "own" o o e

and keep Greater __ (¢ity) 4in the foremost light on the

misical map of Americal
14 The Symphony like every other major

symphony orchestra, is dependent upon the continuing finane
cial support of the public apirited citizens of the commune
ities it sexrves. About &0 per cent of the operational
expenses of our orchestra are met by ticket and other mis-
cellaneous income. The balance, aome 40 per cent, is gen=
erously contributed by imdividuals and corporations through
donations to the Continuance Pund of the Symphony

Orchestrae

During the 1955-56 season, the Continuance Fund ocone
tributions exceeded last year's by 10 per cent, reaching the
unprecedented total of 275,000, More than 700 volunteers
obtained 4,512 individual subscriptions to make this the
most productive fund drive in the history of the orchestras
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mist be well represented. The position of the

Symphony Orchestra, under its nationally recognized conduo~
tor, ; has never stood higher than right nows The
Orchestra's chiliren'sé comcerts over the state and in the

olty oreate a foundation of a lifetime of musiocal én}oymnnt
for thousands of youngsters. The aubscripﬁiona serics, aside
from providing outstanding onteétainment for many cltizens
advances and elovahgql;he oultural aspect and 1s a strong
 ’§£gﬁment in bringing industry to _ (city) e« The orchestra’s

prestige is lmown from coast to coast, via the broadcast

series, thereby gaining equal prestige for _ (oity) .
9¢ Our Symphony Orchestra works for __(city) i
#The _ Symphony Orchestra plays for 80,000

vpoople on its 12 subsoription concerts.
*The ‘ Symphony Orchestra plays for 35,000

young people on 1ts 19 Children's Concerts.
#The _ Symphony Orchestra plays for millions
around the world via its 20 Mutual, Volce of America and

Armed Forces Networks programs.
| #The ‘ Symphony Orchestra travels 2,000 miles
around the state year after year, providing live music for

adults and children who have never heard a symphony orches-
tra.

#Eastern industry 1s decentralizing to other ocities
which have a aolld cultural programe The exiatence of a
professional symphony orchestra proves that _ (city) is
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ons nay be divided into eight
major classificationa: coencert bulletins, ticket and concert

information, history, tours, annual reports, preés informa~-
tion, anniversary publications and fund ralsing materiale
Efforts to raise money for the orchestra have been found in
each of these groupss. Séma are by innuendo apd in fund raise

ing material, of course, by direct approaches

One of the novel and least painful fund ralsing
approsches is the *let Us Help You" or the "Benefit Concert
Plane? The orchestra offers to help an organization in its
fund reising campaign when, in reality, the organization is
helping the orcheatras

Numbers one and three in the list of approaches
ard representative of a pleasing and positive appeal while
mumber seven is much more drastics If the orchestra pube
lishing number seven is not actually in this position it may
receive diminishing returns in ths next year's fund cem=
paign with this kind of tppole If people must have an
appeal of this kind, are they roill,y convinced of the orches«
tra's worth, anyway? It is felt that number eight is simi-
lar in appeal, but much lesa annoying.

Enumeration of the orchestra's services 1s a
good policy (number nine). People are prone to forget the
services, inoome and drawing power of an orchestra if they
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CHAPTER IX
THE BOSTON SYMPHONY ORCHESTRA: SUMMARY

This final chapter will summarize the findings
from data gathered in Chapters II through V, relating to the
Boston Symphony Orchestra. Particular attention will be
given to areas in which the orchestra is enjoying good publie
relations, and, also, those areas in which improvement is de=
sireble.

The Boston Symphony Orchestra i1s one of the highe
est earners in the fleld where earnings lie between 50 and
60 per cents The survey results in chapter VI show that
the average sarning power of the major orchestras is 54 per
cent of the annual expenses. With the statistics available,
the Boston Symphony Orchestra earns a larger percentage of
its total expenses than any other major orchestra. The
following are a few examples of percentages earned during
the 1955-56 season.

Boston Symphony Orchestra 8e%
New York Philharmonic=Symphony Soclety 71%
National Symphony Orchestra 67%
Oklahoma Symphony Orchestra e2%

Baltimore Symphony Orchestra 57%
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KEY TO PERCENTAGE OF INCOME CAICULATIONS ON PAGE 109

letters A through 1 on the left margin represent the
~ following sources of incomes

= Concert Subscriptions

Program Advertising

= Publiec Fund Cempaigna
Subsidies from Municlpalitles
- Tours

- Radio and TV

LS > T = B T « - B
t

H =~ Endowmenb
I = Kiscellaneous

Fercentages listed under nuwbers 1l through
15, across the page, were recsived from the 15 orches-
tras reporting as the breakdown of their respective
incomes in the nine categories listed above.

Each percentage in column I. is an average
of the total percentages for that particular category
(A through I ineclusive)s The relative percentage
based upon 100 was cazlculsted from these figures and
listed in column Il.
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PERCENTAGE OF INCOME CAICULATIONS FOR FIGUHE 3, PAGE 80

1 2 3 4 5 6 7T 8 9 10 11 1 13 M4 158 I II.

40.5 33+ 5. 266 16s 87+ 0l 44s B5l. 062.1 3.3 48. 58. 40. 44.8 [58.7  26.1
1.4 X 8: X 8 X X X X 182 Be X Be X X 5«65 3.9
25.7 16. 35, 44e4 58. 32« X 4le 50. X  44.2 24. m?wm& X 34.07 24,
X X X X 5a 45 X S. 5 X 263 5s¢ X .,.,w 14.8 110.8 745
. 9 10« X 10, 6 B B X 42 X 33 u X {1038 7.2
2. X X X X 48 X 4 8 X X X T¢ X |4a 3.2
5 X 9 X 8. 6. X X 6 X X X 18. 10 | 7.9 5.5
X 4% Xx X X X X X X X 2% X 10« 7.9 {20.98 ™5
q.wm?mfwwo.? w.o.m,xx m,pw.,_w?mww.a .N.m.

Mvmamwwnm»

TOTALS 100« 100. 100s 100« 100e 100e 100+ 100. 100+ 100. 100. 100+ 100« 100+ 100s {144.49) 99.77%



AN ANALYSIS OF THE BOSTON SYMPHONY ORCHESTRA'S
FUBLIC RELATIONS PROGRAM
by
Russell C. Burk
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During the 15th session of the Berkshire Music Center in 1957,
the Fromm Muzic Found:itlion of Chicago, Paul Fromr, President, estzb-
lighed fzllowihips for elevewn young profasricnal musiclans who spent
the sumaer wertking in centerponory rusle, hasge Fromm Fellowship
Fiagyers perfo.med works ky sindent corposens, precenied two concerts
of wodcrn chamber nusic, ard woried Iun cloge asscciatison with the
Composition Tuopartment. Th2z Opera Depariment, hezded by Boris
Go.dovsiy, carried on a prooram of traianing for stage directors
and conductors and experimented with rew lightweicht scenic mate-
rials.

Earh sumwer a composer has been invited to ¢ivide the composi-
tion cliss with Aaron Copland. Tha opera departrmant makes a special
study for performance of a work of special significance. They have
been as follows:

GUEST_COMPOSFR SPECIAL OPERA
1940 Paul Hindemith
1941 Paul Hindemith Cosi fan tutte (Mozart)
1946 Bohuslav Martimm *Peter Grimes (Britten)
Nicolai Lopataikoff
1947 Arthur Honegger *Idomeneo (Mozart)
Samuel Barber
1948 Darius Milhaud The Turk in Italy (Rossini)
1949 Olivier Messiaen Iphigenia in Tauris (Gluck)
*Albert Herring (Britten)
1950 Jacques Ibert La Finta Giardiriera (Mozart)
*Le Roi d'Yuwotot (Ibert)
The Juaping Frog of (Foss)
Calaveras County
1951 Luigi Dallapiccola The Queen of Spades (Tchaikovsky)
Ariadac at Naxos (Strauss)
1952 Luigi Dallapiccola Titus (La Clemenza di Tito)
(Mozart)
1953 Carlos Chavez Richard the Lion-Hearted
(Gretry)
The Drunkard Reformed (Gluck)
L'Enfzat Prodigue (Debussy)
An Incomplete Educaticn
(Chabrier)
1954 Ernst Toch The Tender Land (Copland)
L'Amfiparnasso (Vecchi)
There and Back (Hindemith)
The Princess and the Pea (Toch)
1955 Roger Sessions Romeo and Juliet (Blacher)
Boris Blacher Ariana Abandoned (Milhaud)
(Aaron Copland on leave of Comedy on the Bridge (Martinu)
absence) *Zaide (Mozart)
**The Rope (Mennini)
1956 Goffredo Petrassi Griffelkin (Foss)
1957 @ = = = = = - - - - **A Tale for a Deaf Ear (Bucci)

* -~ First American Production

** - World Premiere

(Wechsler Commission)
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at the back of the Shed. The attendance reached 38,000.

1939 Again six concerts were given through a period of two weeks,
with an increased attendance. Under the first ordeal of rain the
soundproof construction of the roof was demonstrated.

1940 The season was increased to nine concerts in three weeksg with
a further increase in the attendance, which reached 70,000. 1In this
yYear Dr. Koussevitzky realized a plan which he had in his mind from
the time the Orchestra was first engaged for the Berkshires =~ the
establishment of a center of the arts which should be principally

a school of music. The Boston Symphony Orchestra, in fulfillment
of this plan, established the Berkshire Music Center, which was
opened on July 8 for a six-week term, the last three weeks of which
coincided with the Festival. Serge Koussevitzky was the Director.
Three hundred twelve students were enrolled. There was a department
of Orchestral Conducting under the supervigion of Dr. Koussgevitzky.
There was an advanced orchestra, a second orchestra, a class in
choral conducting, classes in composition under Paul Hindemith and
Aaron Copland, an opera department under Dr. Herbert Graf and Boris
Goldovsky and a Festival chorus conducted by G. Wallace Woodworth,
the chorus preparing Bach's Mass in B minor which was performed in
the last week of the Festival. On the Friday of the last week a
benefit was arranged for Allied Relief, the first of the benefit
concerts which have since become an annual event.

1941 Again there were nine concertsg through three weeks. The re-
served seats were completely sold for every concert and the number
who bought admissions and sat on the lawn to enjoy the music in-
creased through the course of the Festival until at the last concert
there was a record attendance of nearly 13,000. The total attend-
ance was about 95,000. The Berkshire Music Center held its second
term of six weeks. A Theatre-~Concert Hall, adaptable for both
operatic and concert performances (seating 1200) a smaller Chamber
Mugic Hall (seating 500) and five small studios, were built for the
use of the School in this season. The two auditoriums were de-
signed by Eliel Saarinen.

1942 War-time conditions (in particular the lack of gas for trans-
portation) dictated the abandonment of the Festival. In the interest
of preserving youthful musical talent, Serge Koussevitzky continued
the Berkshire Music Center, on the financial support of the Kousse-
vitzky Music Foundation, Inc.

1943 In the Theatre~Concert Hall, Koussevitzky conducted a small
orchestra of Boston Symphony Orchestra musicians, and noted soloists,
in the first Chamber Orchestra Festival at Tanglewood. Its four
concerts were devoted to the compositions of Mozart.

1945 Kousgsevitzky conducted a second Chamber Orchestra Festival at
Tanglewood again in the Theatre-Concert Hall. In six concerts, six
different programs were presented devoted to the music of Bach and
Mozart.

In October, the Berkshire Music Festival Committee, Miss
Gertrude Robinson Smith, Chairman, generously presented the Music
Shed and full control of future festivals at Tanglewood to the
Boston Symphony Orchestra.

1946 The Berkshire Festival, on its full pre-war scale (the seventh
season of Boston Symphony Orchestra participation), was resumed under
the conductorship of Serge Koussevitzky, with nine concerts as before.
Maintaining the idea of chamber orchestra concerts established by

him in the preceding two summers, Dr. Koussevitzky presented two
Bach-Mozart Festival programs in July, before the Festival weeks.

A series of four chamber concerts was given with the cooperation of
Mrs. Elizabeth Sprague Coclidge, which began another custom, main-
tained by her until her death in 1953. The Berkshire Music Center,
Serge Koussevitzky, Director, was resumed with a six-week term.

1947 The Berkshire Festival was continued on a similar plan. Four
concerts were devoted to the music of Beethoven, concluding with a
performance of the Ninth Symphony, with the Festival Chorus of the
Berkshire Music Center.
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THE SECOND TRIP TO EUROPE

The second trip to Europe by the Boston Symphony Orchestra in the autumn of
1956 was the closing event of its T5th anniversary season. This Orchestra had made
its first visit to Europe in the spring of 1952 under the auspices of the American
Committee of the Congress for Cultural Freedom. The second tour was undertaken in
co-operation with the International Exchange program of the American National Theatre
and Acedemy (ANTA) through six weeks from August 24 through September 25. The
Orchestra played a total of 28 concerts in 19 different cities in 13 countries.
Charles Munch conducted 18 of the concerts, Pierre Monteux 10. The countries visited
were Ireland (Cork, Dublin), Scotlend (Edinburgh Festival), Demmark (Copenhegen),
Norwey (Oslo), Sweden (Stockholm), Finlend (Helsinki), Russia (Leningrad and Moscow)
Czechoslovakia (Prague), Austria (Viemma), Germany (Stuttgert, Munich), Switzerland
(Zurich, Berne), France (Paris, Chartres), end England (Leeds, London). The S.R.O.
sign, or its Europeen equivalent, was the rule. The largest auditorium was the
Festival Hall in London, the newest, the Liederhalle in Stuttgart, the oldest, the
‘ 13th century Cathedra; at Chartres.

The Orchestra of 105 together with the required staff travelled for the most part
by plane while the eight tons of baggage were likewise transported by air. A work by
an American composer was included in every program. The visit to Soviet Russia was
the first to have been made by an orchestra from the Western world. Seldom has this
Orchestra played before such engrossed audiences nor has it ever been greeted with
such vociferous applause. In Moscow the demonstration did not abate even after the
musicians had left the stage and Charles Munch was compelled to take additionel bows
from the empty stage. The musicians were epproached in the corridors or in the streets
by "plein" people with eager questions about what the world of the West, completely
unknown to them, was like.

Contemporary works by the Americen composerstaron Copland, Walter Piston, Paul
Creston, Alexander Freed, Semuel Barber, and Howard Hanson were performed. Numbers
from the standard repertory were by Haydn, Beethoven, Schubert, Schumenn, Strauss,
Brahms, Ravel, Honegger, Debussy, Dukas. The "Fantaisies symphoniques" by Mertinu,

commissioned for the 75th amniversary of this Orchestra, was introduced in Peris.



EUROPEAN IMPRESSIONS

From the prodigious attention in the press which Boston's orchestra has had on
its European tour, paragraphs from here and there are quoted:

EDINBURGE - - So dazzling to the ear was this Orchestra's playing last night
that for that evening at least it was impossible to recall anything comparable.

There cean in fact be no other orchestra like it in the world. It has no "departments"
no brass, wind, and strings to compare and eveluate, Its sound is & single marvel-
lously rich silken texture into which every note of every instrument is so carefully
woven that everything cen be heard except the joins. Even the susterest critics, by
temperament resistant to the seductions of mere gorgsousness of orchestral sound or
virtuosity of technique, and boiled hard by constant listening, were thrilled by it.
--Colin Mason, Manchester Guerdian, September 16

PARIS -- Conducted by Charles Munch, the Bostonians - largely recruited from
different parts of the world - played a program of which the two peaks were "lLa Mer"
by Claude Debussy, performed with an astonishing brio and perhaps even supercharged,
and above all the "Fantaisies symphoniques" by the Czech composer, Martinu. It is not
every day that one is favored with the revelation of a masterplece. That is what we
had lest night. Muslc warm, living, colorful, with the authentic accent of its own
origin. -- Jean Mistler, L'Aurore, September 20.

CEARTRES -- The cathedral was specially illuminated for tonight's performance.
Outside the great rose window looking to the west at the end of the nave were flood-
lights which shed a soft glow into the imterior.

The orchestra itself sat beneath the window in the portico of the church. Flood-
lights 11t up the arches of the clerestory and other floodlights at the east end of
the church shone through the stained-glass windows above the altar. Other interior
lighting included lights above the confessionals. -- Frank Kelley, New York Herald
Tribune, September 22,

LONDON -- The highlight of the two Boston concerts was Debussy's "La Mer" under
Munch, not only for the polished brilliance of the playing, but for the salutary
reminder that these bright, clear, and even penetrating French orchestral colours were

those of the composer's own conception. Here, with the marine tang of the woodwind



European Impressions, con't.,.. 2
and the spitting trumpets, was the sea itself, buffeting and invigorating us on
Thames-side. -- Felix Aprehemian, Sunday Times, September 30.

MOSCOW -- The tone quality of the whole orchestra is as splerdid as that of the
individual soloists. The ensemble has reached such a degree of mastery that tech-
nical problems no longer exist for them and the entire attention is focused on the
problems of musical interpretation. Their sonority is as excellent in powerful
passages as in tender ones where the sound is a whisper; the bowing is like that of
chember music: completely in unison. Is it necessary to say that a tremendous part
of this polished unanimity is due to the conductor? Charles Munch is a great artist
whose mastery 1s as evident in old as in contemporary music. If I should try to
define the mestery of Charles Munch I would say that it lies in his interpretative
power, combining breadth of conception with delicacy of detail. More important than
his technical mastery is Charles Munch's human, sincere, and deeply felt musical
insight. He possesses the strong intellect of a wise man and the fresh approach of
a young soul, -- Imitri Kabalevsky, "Pravda," September 1k

NEW YORK -- It is pleasant to learn of the warm reception the Boston Symphony
Orchestra has received in Leningrad, where it became the first American orchestra
to perform in the Soviet Union. Pleasant, too, is the news that the Boston Sym-
phony's concerts in the Soviet Union will provide a chance to introduce the composi-
tions of contemporary American composers to Soviet audiences. The people who gave
the world Tchaikovsky, Rimsky-Korsakoff and Shostakovich have had all too little
opportunity these past years to hear Americenm music. It is good that the beginrnings
of such opportunity are now available, and in the Boston Symphony our musical cultures

hes one of its foremost representatives, -- "Musicians in Russia,”" editorial in New

York Times, September 8,
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