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The Rural Social Problem.

When we think of a problem,the propensity of
the mind is to think of somethind new,sométhiag only
recently having come into existence.In & sense this is
true when we speak of the rural social problem. But
there is another aspect of the situation., The rural
problem as it is known and spo%en of todey is not the
result of any radicdl change in the living conditions.
At lesst it has not been due to any change for the
worse. Indeed there may be isolated communities where
retrogression in social conditions has been the rule,
and progress the exception to the =ule. This, however,
is exceptional. A comvarison of the lifiag conditions
and euvironment of faraing people of a century ago with
the conditions that sppertein to rural inhabitants to-

day reveals at once ‘the fac%fggysioal and econonic

conditions have not drown less desirable. One hundred
‘ years ago men and women on the farms lived in poverty.

They suffered hardship and privation. Bhey reared
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, childrei to @ Life of toil end ignorance. All this the

"

rural people did,without having the slightest hint that

there might be a rural socisl problem. The problem did
"not exist for them. They simply accepted things as they

came without so much as & guestion of their rightness.

Life was regarded as satisfactory when it brought -

adeguate provision for the physical nzeds,

-~

Towe origdin of the rursel social probleam is
found not in a changed physical eanvironment,.Its
deepest scurce is intellectual. The rural mind has turn-
"to a mew emphasis, The conditions in the counfry,once
régerded as satisfactory,no longer function for content-
ment and happiness. Men from the soil,especially the
youth of the 1snd, have realized, that conditions could
be improved; that they are not ss g00d as. people living
there deserve; thet country people doultd sefford better .
things. This change in mental attitude has brought a
decided emphasis to the sociability phsses of rural
Iife,
"The socliability ohases of rural life are even
| . more important than the material ohases. They are

relested to the later somevwhst as end to the mesns.
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¥ithout sorial intercourse the life of the average

i person will be considered empty not withstanding the u
j possible lardeness of the farm,the great yield of
N produce, the beauty and fetuess of the stock,and the "

" extensiveness of the bank account. If the country is

—iT

I deficient, in sociability matters we shall have to regar
it as an evi].."1
¥an is endowed with certain constitutional
N desires for relationship with his fellows. Any mental
i stimulus tending to define and emphasize this
fundemental need is certain to raise a problem. Such
an intellectual emphasis has come to the rural

| population today. The present rural social problem is

I the result.

I
Some conditions responsible for the social

| statis of the Rural people.

' If

The farmer as an iandividuel has been an intense
H individunelist.Living for the most pert in isolated

I communities he has teen the monearch of his own little
tarone.His farm,be it but s cleared spot of five acres,

has been his kingdom.His home consisting of one room or
1.1311_]_.'91',{; e,page 1_09.;
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more,has been his castle., His family served the dual

purpose of attendsnts and compenions. Bis needs were

largkly supplied from the productive eacres which he §
tilled. If Heture in any given season was midgdardly or
extravaegant he restrained his wants or lived in abund-.
ance as the occasion demanded. He thought in terms of
self for himself, It is not surprising that the farmer
of the past developed for himself an individualistic

philosophy of life., " His crops end his stock, his incomel-

and his prosperity have stemed to come by the
application of his own individual effort to the
conditions which the physical eavironment afforded."g
He bed his own way of doing things and any attempt to
inaugurate @ change aroused the most insistent

opposition and prejudice.

Jur interest extends elso to the agriculturalisﬂ
as 8 class. ¥e find that he has held himself aloof
from other socisl and economic organizations,reprasent-n

ing as he does, sccording to the sensus of 1910,44.9% n

of the inhebitents of our country he has & richt and "

an obligation to hold & larde place in the life of our “

. . ]
nation. 5 neer sighted policy,or more strictly speak-

2. Sillette,-eonsg_z:uoti've Rural Sog_iologgu_
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10
. ing,the lack of any definite prodgram of concerted aci~
ion on the part of the rural peoplejhas resulted in a

g scattered and ineffective influence in civil and

" political affairs. His extreme individualism has kept

u the agriculturalist as a class from co-operating even

I 'in community matters for his own benefit.

" Socially,in the popular sense of the word, ths
f

il

u position.His city brother has dubbed him"hayseed",

farmer has held a unique and not allogether enviable "
"clodhopper®, and "reube". The city has set the stahdardr
! 3% style and in living.There was a day, and that day I
H is not entirely past,when the country had no social "
consciousness of its own. Any country bumpkin with ﬁ
social. aspirations wes compelled to seek recognitioun "
“ from the residents of near-by towns. Country folks in H
general catered to those of recognized socisl superior-
N ity who dwelt in the city.
I Thus far we have been speaking of conditions

I that appertain largely to the past but which form a

" backdground for the present sitaation. A more complex

‘ p form of agriculture is taking the place of the older
type. The cvountry,especially of the dreat Middle Kest,
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is becoming more and more thickly settled. And where
this is true & more complex form of social Iife is
being introduced.The change has brought the hired man
to the community. &his man may be married and live in
a house on the farm,or he may be single and board with

the land owner or operator. In either instance he adds

a very important factor to the rural social problenm.

The relationship may be friendly but inevitably there

%ill be some class distinction. This may not be felt
among the men,but the difference in economic freedon B
will certainly reveal itself in the social relation- I
shio of their wives. Another phase of the seme hired H
man problem is that of housing. Ordinsrily the housing |
problem is thought of as being distinctly 2 city proble
But the farmer who provides a better shelter for his I
redistered cattle than for his own wife and family is "
not diven to over strupulous care for the physical H
needs of the men who labors for him for hire.

In further consideration,of the condifioning "
baczground of rural social 1life,we need %o call

|

attention to the effect of the new tyoe of adricultre

upon the population of the country. Psrticulerily in
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distinct classes, 1} the owner liviag away.Z2) %he

12

the corn-belt,the introduction of improved methods and

modern machinery has had a marked influence. Among the
results two are outstanding. The land owner has become "
comfortebly prosperous. And he has been given a desire :
to retire. Consequently he establishes his home in the H
near-by village and rents his farm. In this mennefr he I
adds to the stratification of rural social life .For,

the owner,being no longer the operator,we have created

a sort of absentee landlordism. Thus we have three

operator or reanter,whc is interested in the farm only
because of what he makesit yield in the form of
economic returns.3) The hired man,who has no personal
interest in the farm nor its productiowm. And no one

of ths threé classes,as a rule, is vitally concerned

with the permanent improvement of the social conditions
of the community.

There are many other conditioning factors,but H
this,we believe,dives us a sufficient backdround for a “
discussion of the real nesture of fthe rural social

problenm. I

I

I
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The Cheracter of the Problea. I

¥hile we have been recounting the state of
economic and social conditions in the rurel community, “
we find ourselves forced to the reaslization that not on
any of these circumstances;no not on a combination of ¥
the whol& group,are we able to place our hand and say,—"

this constitutes the rural social problem. The problem

befdére us is not one to be defined in terms of physicsl

environment or of msterisl thinds. Neither may we say
it is an ideal exitsting only for the fanciful dreamer. I
The character of the problem is suco that it can be
described only in terms of 1ife, It is objectified and
made real and living ia the person of thé youth of the
open country. As they enter upon life they are a very
storehouse of potentisl power. No group of young people
from any other district neve dreater possibilities.

But it is in the unfolding of the future that

the tragdedy liss. unless some force can be found to "
[

direct this latent enerdy into proper channels. Look
at the boy born into the country home,to receive a
minimua emount of care from & mother already over- I

burdened with household tasks,and to receive less than "
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& minimum amount of attention from a fathér whose i
]

chief pride is in being able to labor indefatigable

from the dawn until the set of sun. Shall we usher this

youth at the age of ten,or youndger,into this pabth of

incessant toil,which his father has trod under the
Lash of a rural individuelism? Shall we force him %o be?
content with the few years of school life provided him
at the district school under a city minded teacher? I
Shall we starve the soul that craves the touch of art
that will reveal the beauties amid which it walks
dag by day and fails to comprehend?

These guestions may be answered in two ways.
First the youth,of fifteen to twenty,one day pulls up
his team at the farther end of the long corn row under
cultivation. He looks back along the row,which seems nol
to end but to merde into osther roW§ equally endless and
monotonous. He looks forward into the future and sees
there a similar type of dull uniformity. Thean the !
neighbor lad,a year his senior,calls to him from across

the fence. When they part the lure of the city is upon

them. The guestions have beesn gnswered by them. No"back‘

to the farm movement" will be given serious considersa-
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tion by such as they., But in place of a solution to
the rural social problem we find it but becoming the
more complicated., There is danged that this exodus
of the best blood from the country districts will i

seriously impair the quality and stamina of those

individuals left to men the farms.Some even go so far "

as to declare that only a race of degenerates will re=
main upon the sbil. Such an assumption,it seems, goes !
farther than the facts warrent us in proceedins. For "
there are no reliable statistics svailsble giving "
comparative shoant of degsheracy in country and city.
This tekes us outside the range of the immediate
problem which faces us. We are interested in bettering "
the social condition of the country districts for i
the benefit of those who are to remain there-in.This H
then is the second answer to our questions,.We will [
supply the country community with the humaa values
which civilizetio: hés matured for us. Qutstanding
among these is fthe provision for the social need of ”
the last individual in the country. "
"There are some indications that the country

life is more nearly shagnant and impoverished in social"
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intercourse than in any other direction. Stagnation.

means that,relatively speaking, rural life does not “
keep pace with the corresponding grades of life in the
city., Social poverty involves the thought that the "
country is really backward in view of the demands and
ideals of modern life. Déficiehcies in intellectual
stimulus end outlook, amusement, and recreation,

associational and institutional agencies, and in 1

education deserve emtended consideration, " S |

In the main we agree with this stetement of a
the deficiencies of the social life of the country. And |

we might add that the statement practically defines the"

character of the rural social problem.However,it seems
that the phases of the present social exigency may best

]
be included under the following three groups,-1)moral

i
and religious,?2) educational,3) recrestional and
associational. This includes and emphasizes = fundamantﬂ

al factor not directly mentioned and scarcely sudgested

above,namely, the morel snd relidious instruction of the

[
of the people. Even business men,which hitherto have

had little to say concerning relidion, are today n

declaring this to be the droundwork upon which all the "

3. Gillette,~Rural Sociodlogy.:
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‘ superstructure of all our modern social and economic '
life is built. If community life is to be placed upon
I'a high level,even approaching the ideal,it must be

i, . .
developed and m§pta1ned under the guidance of some

institution having a religious emphasis. "
i Further word concerning the value and import- E
ance of an educational program for the rural community
| 1s scarcely needed. The intellectual stimulus and
" outlook of the country districts is so manifestly

I beneath the averade of American life that we are

g Justified in assuming,that any definition of the

character of our problem will include the educational i

factor.
Perhaps the most nedlected of the three phases

sudgdested is the recreational,or as we choose to call "
I 1t the associationel life of the rural community.

The.rush of séamsonal labor leaves little time for play

on the part of the farming people during the larger par

of- the year., From the close of February uantil the

bedinning of December the average farmer drives to the I

It
. limit almost without intermission. And yet it is not |

I
[

that. he hes no time for recrestion and association.

O — fu— -— . IO g [Rep— o— o — — -
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Instead he has no orgenigzed associational life to draw

his attention and to afford hiwm an opportunity for the

expression of his constitutional desires. We see that m

this phase of community need also requires the impetus y

and direction of an effective institution. !
Then.,our problem,by reason of its very charaoter,“

resolves itself into the finding of some iamstitution,

which shsall through its ministry so function as to

co-ordinate the efforts of all institutions of & social

nature, to the end that a practical application of the

ideal principles of social relationship meay be made.
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Chapter II.
Social Agencies and Institutions.

There has been, through-out the years, a
gradual and certain movement towards a socialization ofL
the country Life. By socialization we mean the develop-ﬂ
ment of a habituel desire and ability on the part of “
country folks that enables them to carry on intelligent)
gnd refined associational life with their fellows, to "
the mutual benefit and inspiration of s8ll concerned . n

In recent years,with the introduction of the telephone,

automobile, end .rural free delive%}and with the build-

ing of hard roads and the extension of reil and trolley

communications, this tendency has been very marked.

A retrospectiive glance will help us to understandﬂ
what social adencies and institutions have been foster-g
ing this spirit and to see whether they have been and |
are now adequate to meet the need. And further such s "

consideration will snable us to test the various I

institutions in the light of the demands made by the |
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cheracter of our rurel socizal problen.
The singing school, the spelling bee, the apple peeﬂ

and the husking bee were among the forms of &ocial Iife

commonly practiced in an earlier day. Of these not one

I

1s indulged in today except as a novelty.In their day
they had en importent place. Indeed we might well wish "
that the old fashioned singing school had continued
until the present ade. For no d¢ther institution has
ever succeeded in directihg such univeréal and effectivg
attention to the study of wocal music.The public school
has made a feeble attempt. But the instructors there,

|

for the most part, presuppose the rudimentary type of

work formerly done by the singing school. The home has, |
it i¢ true,contributed in a measure to the musical “
training by'provfding individuel instruction. But there“
will always be some children whose parents either can
not afford or will not spend the money that their

children may be given this opportunity.

The other adencies mentioned were never more than

fitfully indulged in and are scarcely worthy to be call;
socializing adencies.They do, however, dive us a cue to

the institutions which have been fostering the socisl H

|
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life of the country.PTacticallyi%% these activities

were conducted under the influence of either the home
or the school. We will consider first the home and. its
influence as &

sociali¥ing ftnsiitution. We have already

seen that it fails in a measure to give the mueical

cilture stimulus. The intellectual training it frankly !
turns over tb the public school.The home as an i
institution has done little to ordanize and
mantain ofther institutional life valuable for the

community. But the home has been regerded, perhaps I

rightly, 'as the idesgl institution to provide and care

h

1
activities of the community, The early forms of social I

for the associational, amusement and recreational

life already mentioned were held, for the most part, "
ander the supervision of the interested fathers ahd
mothers. Without doubt the home had a claim to priority®
as the institution to govern and control the play life H
of the country.But in as much as it has fallen far H
short of the possibilities in thet field it seems time )
that right were either exercised or forfeited to some

other institution prepared to meet the task.The social-

izing influence af the home 1s not to be discounted in

e ——— m— -
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H

’ . the least.It is intimately related to school and church

an for that matter is vitally connected with the whole
| i of community life. But the home is 2 smaller unit in
I
! # itself. We can mot think of one home coatroling the “

sociel life of &ny econsiderable number of family

organizations. And no inclusive organization of family

I circles has jet come to the front with a program of
community cantrol., It is true that mothers clubs have H
been active and effective in securing improved

t conditions for soecific districts,bubt theirs is in no

| sense a universsl leadership. Such an organization

n 8t its best remsins & club with the limitstions imposed
I upon eny ¢roup which inmcludes only a portion of the

h community.

ﬂ The school;~ He refer here to the district :
school upon ®hich the rural districts are so largely
dependent,. That this institution is a large ooatribute#
| to the socisl life of the country comnunity there is
" not the slightesﬁ‘doubt.And get it is scarcely eligibleﬂ

! I
g to rsceive title to the entire tasx of social recon-

. n struction. All possibility of such a movement is "

/
eliminated by the fact that oractically every country “
Il

| ——— -
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‘l' school';s conducted snd contiollked with the idea of I
dollars and cents in mind. The directors plan,not in u
terms of the largest usefulness,but in figures of the u
sfiallest possible denomination.Soical snd humanitarian
values sre left out of considerstion.Play-gwounds and
recreationsl facilities are given a minimum amount ef
of attention. Voral instruction is scarcely contemplated.
I As to the teachers of these rural schools,they are for
W the most part beginners in the profession;which may

Elalso mean that their education is only begun,One of

 three assumptions may be made councerning & large per-

Ilcent of these instructo%gﬁi)aggaching for the monsy to

complete their education;2)teaching for a few years

until such time as they shall marry; 3) holding the

present position as a steoping stone to the city schholl
Teschers of such transient interest will never arouse "
the patrons of the rural school to any concerted social |
“ action,
i There are other socializing 1influences at work
"'in the country. Many of them heve been and are making
. g valuable contributions towards the socialization of

the country life., ¥We will next dive brief mention to "

I
I
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. a number of these,not one of which makes a universsl
appesl or is in any sense an institution purposing
I'to co-ordinate and direct the social activities of the "
entire community.
The County [arm Bureau,lately come into promin-
I ence in the Middle West,has been daining favor with I
"the farmers. And it is aeking remarkable progress in
the ordanigzation of the economic interests of the
farmers. Co-operation is being widely and effectively
encoureded. Some phases of this worx hsve a distinct
social function,althoagh the primary emphasis is
almost without exception.,econoasic. The 8ounty Fair and
llEarmer's Tastitute,pronoted by this organization,lend
4 theaselves naturally to the socliability phases of the

i Larger community life,but make no attempt to direct

B this work in the life of the smaller community.

The lodde has dons some valuable sdcial and I

relief worx among the men and to a less.esxtent among
| the women,But it is of a nhit or miss sort of character H
and in no sense meets the need of the country es a whold.
. d Commercial ordanizations of villades have ex-

tended their influence to the surrounding country,
I

i il
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But this influence has been neither constitutive nor
regulative of the sociability pnases of life in the
open country.

One outstending social institution we have

purposely left for our final consideration,Many harsh

|
u
|
|

things have been said about the decadent country churchy

It has been too .nuch concerned with formal piety and
technical relidgion. In the past it has feiled to keep
in vital touch with the life of the commuaity. But in
the face of 2ll this criticism we wish to place our=
selves on record es believing in the potential force
and possibilities of the rural charch., Extended

coasiderativa widl be given ig the succeeding chapter
to tne socializing influeace of the church, It is aot

necessary to further anticinate that l1lscussion here.

I
I

|
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 ion received by the few is entirely inadeouate ani

Chapter ITL.

The Church's Becognized Duty
and Her DOblidation, I

Just as we have seen that the school and the
nhome nave certain functioas which they are pre-enineat-

Ly fitted to prefyrm,so the caurch is given nrecedeace

in the realm of religisa., There are ceftain functions

1a this field which are naturelly attrivuted to the
church, Tts chief task is the teaching of fundamental
religion, Uike the other iasbitutions mentioned the "
church has been falling far short of the idesl. 2July a )
very small nercent of the rural pnopulation is receiving
any religious instruction. And the Biblical interpretat

often confusing and coatredictory. It would seexn there-”

fore tnat the church is a0 more worthy of a place of
legdership in this new socilal program than other i
institutions having recodnized social fdnctions, Yst i

there nmust be some institution,with poteanbisal or
2

developed possibilities,to which we may look for

= i === = = =
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inspiration and guidaunce in the sdcialization of the

rural community., The church we believe has more to

offer,and more to promise with a reasoanable hope of

i
W attainment, than any of the other existing or proposed

institutions. Furthermore we believe it makes the most

universal appeal %o the opea couatry community. And [
finally we believe the church is obligated,byg its very "
Fain ana purpose of existence,to assuse such a position ¥
of leadershin, I
| We will attempt in the discussion which is to
" follow to define what Ls meant by bthis obligabtion. But !

first let us make clear the fact that tae church is in ﬂ
Il'no sense bto usuro the position of other iastitutions., |

I

| There was a time when the church hail dictatorial powersg
I'in political circles of the world. Bub ons of the I
funddmental priaciples of our Anerican Joveranmeal has,
|'wisely we believe, separated church and state and deflne%
;:tbe activities legitinately unlertaken by each.
|l Elementary secular education for example is placed in
nthe ahands of the goverament. It would be worse than
. I folly for us to assume that tais was a legitimate i

I‘field for church activities,The sducational work of the

!t

H
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I. church must be confised to the moral and religdgious

instruction,not of its recognized adherents alone butb
of the entire community. There is a sease in which
the church shall lead the school aal otner social

bnstitutions. Let us expressit as,the inspiratioa,

co-operation and co-ordination of the social aotivities;
It is this phase of the church'ls task and obligation
that we wish %o takxe urp and «iscuss at some lendth. I
Wahat we nave ia nind by the obligation of the |
country caurch is fiaely expressed by Butterfield in “
his definition of'the special work of the country churcﬂ"
" The country church(andi its allies) Is %o nentain ﬁ
and enlarde bota the individual and comauaity idesls, "
under ‘the inspiration and guidancs of the religionus
motive; and to help raral people to incarnate these
ideals in persoanal aad fanily life,ia iadustrial effort
and political development,ani in all social relatiosn- |
ships, "*The grouadworz of all social developmeat ia
the rural field is to be found in some phase of
idealism., The criterion 3f prodress will deoend uwoon
the emphasis sr ooint of view;the =2cononist stresses

the economic; the socialist,brother-hood aid justice.

4. Butterfield,- The Country Chureh and Rural Prob.:




. # The church,hewever, in its combination of the emphasis
upon the quickened woral and religious sense and the
" extension of the idea of oblidation does most to
foster and inculcate the fuadamental idealism necessary
ﬂ for social allvancenent.

i The chureh has in a spsclal sense baen the proph—"
ﬁ-et of idealism. But the tradedy is that the Lnstitution
has been vietimized by all sorts of religious fanatics
with a variety of religious messages. HNone of which
were more lhsidious than en over emphasized type of

" individualism. We would '‘not for one moment minimize

I the need and value of personal relidion. There must be
'not oaly an avalanche of experieace to imnspire hope

| and dirset the will towards the attainment of the high—H
Il est life,out there must issue from this experience a

1 constant flow that will efford imspiration for the life
" of the people of the land. Our coatention is that the

“ church shall minister to the highest both in personal

and in community life, This is the age of a social

emphasis. And the church can,therefore,no longer
. confine its efforts to the seving of the individual,
else it will soon be endeded in a struggle of self-

" .
preservation. . .
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. " X We have no desire to sescularize the church. But

I the fact remains that the church must under-go much the
same chandge through which the farmer has besa passing;
y @ change from individualistic stress to.sdcial emphasis
1 It is part of the church's obligation to bring 3baut H
this change without,"excLuding the opportunity for
the weary soul to fold its wings beneath ths altar and
| hear words of peace and solace." 5 ' x
Thus ﬁar we have confined ourselves lardely to a
consideration of the church's oblidatioa to herself
‘as an lastitution. What thea shall be the message of

# the. church of the new day? This chapter bedgins with the

y @assumptioa that the chief function of the church is to

e

h teach religion. The aessadge of the church,then,mist hav

as its first requirement a religdious wotive.This,how-

i
! ever,by ao means limits the message of the churca to
| the preaching service and the teacning of the Bible in |

i
often lie under the surface or reveal itself in unusual

)
H

i

"the Sunday school and Bible classes., The notive amay

0 i

places. For instaance it is distinctly a part of the “

. u'religious messade of the church to teach the young “
[

people of the country the value of development 6f

B., Butterfield, -Country Church and the Rural Eroblem.
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Il bersonal character. Perhaps the best way to present

( this lesson to some gouth would be bo convince him of

IIthe value of a college education, Every ideal that is

[ . . . X
placed ovefore the people witn the purposs of social or

challendge to a religious ‘duty.

economic improveneal may rigntly be considered a

tl The messade of the church should in the second
" place arouse a class consciousness. Agricultural labor
i

) is difficult,often disagrsesbls toil. The hours are
long, And the farm work must be carried on in the face
of constant buffeting from the elemeats., Wind rain and
sun seem to conspire to make the task uainviting. The
inexperienced are Lanclined to make over-much of the
joy of working on the soil,and of the inspiration of

" being near Hature. Country folks do not as a rule becon
H enthusiastic over' such expression. There Ls, however,
a sertain fascination about the farm and a proper
empnasis on the part of the church will bring an
inereased appreciation of the value and joy of their

I task on the part of the rural people..Any message will

‘ve essentially religious that brinds t6 the farmer a

| deeper consciousness that he has an essential ead

il
!

|
!
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. and important part in the work of tue kingdom of éod.
|| In the third place the messéée of the churech i
i should be of such ﬁsture as to iastill in the hearts
IIand lives of the country people a passion for brother- I
nood and human sympathy. There are two outstanding i
i:reasons why this is important.First the present strat- "
ification of society in the rural comaunities, alrsady
|‘noted,is creating conditions which nsed the leavening "
I influence of such a message. Unless this messade is I
Hsounded with unmistatable clearness and effectiveness,
||there is the strongest vossibility that the rural
1‘communities will become involved in capital and M
"labor difficultiss peculiarily their own. This leads

I
us to our second consideration. Labor leaders have

" i
I

already made various attempts to enlist the farmer in "

"strike and otbhér social unrest movements. The respoase
I

has not been gdeneral in any sense. Yet the tendency is

, rarked enough to warn us that the spirit of brotherhood

]'and justice which Jesus tausht should be planted in the

1
g bearts of the raral classes before & less ideal interp-

lretation of social justice enters there. Rauséhenbusch

|
i ]lsays,"In our thought today the social problens

el o - o o — - i
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irresistibly take the lead., If the church has no live
and bold thought on tiis dominant quesiion of modern
life,its teaching authority on all other questioas will
dwindle and oe despised."® Let our teaching then be |
clear in that it brings a closer fellowship between

the different strata of the rural community and between,
the farmer as a class and society =t large.

e have yet to consider that phdase of ths i

churcn's obligation which has to 1o with aner activities

in the comaunity.In the very begianin3d we are obliged
fo récdHgnize the solidarity of the rural social 9roblem“

The church shares the tast with other institutions of
pordress.And it is only by proper co-operation that
they may arrive at.any satisfactory solution to the
prooclen, The tasxz before the community is one,not many.
The school shall not say to the home,-I am not the honme

and taus be freed from all obligation to the children

who come from the home, The home needs the school;the
school depends upon the home;-and the church is vitally
related to botn. The social life of the community is ]
developed and finds expression throudgh these and other ﬁ

social agencies. The church is not only obliged,but if

6. Rausohenbusoh,~ Christienity and Social Crieis.,
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_I she is wise will dladly recognize this situation .and 'E

co-operate with these her allies in a great cause,the

social reconstruction of the open country.: "
The position of the church is never-the-less

unique,in that the ectivities of these other institut-.

I
ions are degendent for their ideal development upon the

influénce of the religioﬁs motive., Education is not '
complete unless the work of the school is preceded, "
supplemented, and crowned by an adeguate religious "
instruction.” The influence of the hore 184 most perfect |,
and lasting‘when it is vitalized and spiritualized by
the religdious motive.  The church, if it is to have this
ideal influence in the social relationships of the open
country, will essentially be busying itself as a special4y
ist in the development of those functions which are
specifically its own. Publié worship, thoudh mnavoidably
social in characber,is neversthe-less primarily a i
religious act, And it should be sacouraged beoauge it

is religious not because it is sotial, One of the most

scathing criticisas ever passed against the church is

. contained in the statement frequently heard,-the people

will respond whenever a social eveat is proposed in the
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church but they do not seem to be interested in %he 4
Sunday moraing worship.Minister and people must make a E
special effort to take from these services the stigma
that has been placed upon them. It is a lamentable fact
that the rumal minister has not always, indeed seldom ft

been in tne past the tyoe of man who. could make these |

services of worship attractive and beaneficial in the i

largest sense.
The church at larde has an obligation on this
score, For all toooften it has failed to supply the

‘country church with intellident corsecrated leadership. !

The minister of the country church today is to be more |
than the preacher of the Jospel. He is to be a leader
in the truest, most literal sease of the word.The churchil
must have a change of attitude in redard to the qualifi+
cations for rural leadership, Hither-to,city ministers
have taken a rural charde as a course of training to

fit them for,what has generally been considered to be,
the larger more desirable task of a city pastorate. In
the future the rural ministry must be regarded by the

. church as a life work.- Only when the church has taken M

this sorb of an attitude can she hope to irain a type .
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of leadership necessary for the solution of the social
problem of the open couatry. Some very formidable
difficulties are to be overcome if these leaders are
to be provided. In the first place there is the questio&
of preparation.” Comparatively few men are taxing coursed
+ 1n college and seminary with the rural ministry ia “
view as a life work, And this is not surprising when :
we consider the out-look. It is most %00 much even for
the faith of a ministér to spead four to eighi years,
often running ia debt,in preparation for a tasz that
‘does not offer a respectabls livelihood . A second
difficulty in the provision,or rather in the m%ptaining
of efficient leaders in the rural districts is the
isolation to which the minister 1is subjected.¥®ithout
access to libraries which tontain the books he needs;
without tne stimulus of associatlion with other men in
his profession;-and with only limited means of keeping

in touch with the new nethods,it is difficult iadeed

for the rural minister to be an agdressive leader in

his community. 4nd it is an equally arduous task for

him to keep from spendind his energies, dnd those of theﬁ
It

church,upon uvanimportaat matters., Butterfield says, "The




‘l' final difficulty that I see with respect to the countryH

t clergyman is that if he becomes a community leader, as E
he oughi,he may scatier his energies.fis task is to |
understand the work of the church in the light of the
total rural problem.” He must be a student of largse I
affairs.fe must know his community - the people,the
industries, the sociel life as €xpressed in school,lodge]
and family. He can not nedglect his professional study.
all this means hard untiring work., One may easily
become superficial,” 7

The church if it is to meet this problexn of lead-

ership should encouradge the preseat tendency to establ-
ish rural departaents ih our church colledes and
seminariew, This necessitates the provision of iastructs
ors qualified to preseat the rural social probleam in a )
wanner that shall attract men to the rural field as a |
desirable place to spend their lives., And havind attraci
ed men to that field the church should place them at '

}the task;give them sone encouradement;and allow them
time to develope a constructiv plece of work. H

. The church must fubbher specialize in religious

education, The averade rural B8anday school conducted,

But_terfi‘elch—- The countrg Church and Rursal Problen,:
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. " as it is, in the one room church is entirely inadeq'uate
to. meet the need of the present day.- The work is much
in need of organization and extension,and the applicat-

ion of modern methods of instruction. 4And more time
should be provided ¥or such instruction, "
There is a type of associational life growing
out of a properly developed educational program,waich
specifically belongs to the church., Organizations will |

spring up within the religious school that will be

effective only as they find expression by coming into

organic connection with the life of the community. Thus

the way is opened for the church to become taroudh its

activities the servant of the entire coamunity. The

minister of the country church has,in a nore or less

i definite sense, always been regarded as the servant of
the community. He has been called upon for every type
of leadership. No occasion of a social character is

ever regarded as complete until the paster of the

church has peen called upon to make some remark, Every
movement seekind public approval soudant Lirst the li
. gupport of the minister and the caurch. This is a s it

« should be,only the idea of the church beind the servant

. _-— — o — — - - — — — - _




of all should be extended until a broader policy of
service than the one under which it now operates has I
been established.” ALl too often the church has been f
regarded as an institution forever asking for something$
The very fact that many public appeals have been made
through the church has been responsible for the present
attitude fowards.the church on the paamt of the rank andII
file of the country people.,The church if it is to claim"

a place of leadership in the sdcial program of the openl
I
|

farmer and his family feel that it truly has something

country must break down this barrier and make the

that will make his life more liveabls and worthwhile.

Then, the final oblidation of the church is met )
. I
when it has outlined and develdded a practical progranm

I
W fitted for the specific need of the comaunity in which

the church is located. In view of the task,as it has
been outlinsd and as it actually exists,this obligation
is one that will unot.soon oe discharged in an ideal
manner. Chanding conditions will reguire constant I
improvement in the program which Has been outlined.
.' Any progress in the idesls of the community will bring

a renewed caallende to the chuarch to minister t6 this

1]
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| higher type of life which it has helped o oréate.:

. : The hope of the rural church in the future lies in its
[abiliky to keep pace with the prodressive movement of
such a community,by keeping ever before it a definite

progran to. thallende amd inspire yet greater develop-~

ment.




Chapter 1IV.:
The Social Program 8f fhe Church.
f
, I
The prograr of the rural church will vary to

meet the need of each separate community.There can be !
no universal soluiion to the rural social problem .of
the church because of the wide difference in oouditibusﬂ
that exist under the influence of the local environmenty
Manifestly then the prodram we present will need to be
expressed in general principles,except in so far as we
have in mind. a specific vommunity., The last considera-
tion we believe %o be the more practical.Therefore, we
have chosen a specific dpen couniry community and shall
try to outline what we believe to be an 1deal progrem
for that community as the challende now comes to the
church located there, We might say in passing Fhat the
community chosen is in all essential phases a fypical
Mid-western community.

The cnurch the center.-

I

The church shall be recodnized as the center of
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all community lLife. This does not mean that all comamun-
ity activities will be carried on within the church
walls,but that this is the principle upon which our
program i's éstanlished. There has been a tendency on th¢g
part of Some writers tolmdke the villade the center.: 2
Where theré i an open ‘country ¢hruch surrounded by a

morTe or less definitely défined community the plan is

impracticable for the following; reaSon;-1).Close the

country chufch and the people will not travel the b

additional three to ten miles necessary for themto.
attend religious ‘serviges. in the village.?2).' By enlarg-
ing thé bounds of the community you destroy all possib-'
ility of Jdeveloping the finest type of community spirity
3).: In most instances a fairly definite recognition of
the community limits has been thrown about the church
and come to be generally recognized.4). The community
has been known throudh a long period of years by the "
name ofr the church located within its borders. 5). ?he"
village cannot possibly be regarded as the center when
it does not occupy that position topographically.6).By
carrying the nominal center to the village the provabil4

ity of denominational differences is multiplied and the'
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posgibility of usefulness thereby diminished.-
Leadership.
We are assuming that the church has met her
obligation in regard to. the provisidn of a trained

leader who may concentrate sufficient time and energy

leader will necessarily need first to become familiar
with the conditions that exist in this community. That
this may- be accomplished with the most expediency a
systematic study of the community will be meade.

The survey.

Thi's survey should accomplish the following
defininte objects.;-1) The extent of the community will
be defined and a mep wade showing the boundary, also
including roads streams and other natural divisions of
the community. The resulting map will not necessarily !
be regular in shape., In fact it will usually be decided+#
ly irregular. The church and each farm residence angd
gchool should be definately located. Community
improvemehts such as hard roads should be indicated on
the map.- 2). The history of the industrial life should
be recorded,including a detailed account of crops,soil

g = === k== = _— = = T = = =



. conditions,number of people gmployed,with their
specific tasks if there is any specialization of labor.
Farm owners,tenants,and hired men should be enumerated
and their residences carefully Located.
3). The survey will include a religious history,
‘ which gives and individual sud family record of all thel
people of the community. x
’ 4).: The social, and: moral life 'should bé survey-
ed with a view to discover the social leaders and the
organizations in which they are most active. The mature
and number of social gatherings during a givea period
will be noteéd. This study will farther reveal the
number of people taking part in the social Llife. The
moral character of the social life. will be considered
and any centers of moral infection pointed out.
5). An iaventory will be made of the church
property., The finances will be thoroughly ilnspected,andj
a statemént made of the fenancial condition of the
church togethér with an outline of the the system used
" to cerry on the money matters of the church.Church
. aftendance will be reviewed and compared with the

" possible average attendance of the community.

— -_— _— e q = =
= ——1 = = = '




I
!
i
I
fl
fi
]
ll
L
I
il
|
]
!

A statement should be made of the religious service "

needed by the community which is and is not provided.

Development of Community Consciousness.

Now thet the leader knows the need of the commun-
ity he should proceed to bring a consciousness of this
need to the commaunity itself. This may be brougit u
about only by a thorough edudational program. Community
spirit is pot of a mushroom variefy but rather it is
the-product of carefyl caliure and slow growth. Ths
folowing iteds will aelp in the development of this
spirit.

1. Place books,bulletinsg, and nagazines in the

homes and church library which treat of rural

themes and couatry life.”

2. Preasch sermoas that will educate the people in

i

the needs of their own community, h
3. Hold district conferences to study the rural
problen..
4, Cgll in agricultural experts from the stateé
university to lecture and advise,
. b. Co-operate with civic improvement societies

to. céll attention to specific probleas,
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Specific Points of Contact.:

I.' Religious worship private and public.
A distinctly spirifual and at the same time
practicel message brought to the people ; not each
Sunday but Sunday by Sunday,i1® of ¢ital importaace in
establishing a point of contact Wetween the church and Q
the commubity whibh 1t serves. The preaching services |
should bear some relation to one another and to the

total need of the community. It is well for the ninistep

i

to. have in his own mind certain truths that he desires,
to plade be~fore the people during the church year. Thi%
will give direction and unity to the services of worshiﬁ
that otherwise might be lacking. "
Special features, g
H £ vital interesting amessage to which the people H
will gladly listen. H
Themes and texts having a rural setfing. I
Special seasons fixtinglé observed witnh specéial I
serviees, If

Evening service,
. . Primarily for tde yound people. L

Preeminently evaandelistic.
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The lantery freely used for educational
and Laspirational purposes,
Emphasis on congregational singing.

L
- Religdious Bducation.
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The Sunday school should by all means be made

the center of the religious educational program and

i

for that matter of the entirse church life. There is no

phase of the church's work about which the interest

the community so naturally ceanters. If properly
organized. and controlled the Suaddy schsol nakes a
strong appeal to chiBdhood, youtn and adult life,
Progranm.
1. A graded Sund;y School adapted to the rural

comanniby.

of
I

2. Teachers training and monthly teachers coafer-

ences.
i 3. Special coammunity swvudy classes.

4, Class organization.

I1I.- The expressional Life of the Churca.
8 well organized BSu.day school will slmost
certainly lesd to a demand for some specific task

through which the teachind of the church may find
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an ordanic connection with the community life. The
sudgestions which follow are giveh without attempt at "
logical order. The aim being simply t6 give some of
the ways in which the church may function to meet the
problen thst is before the rursl community.
1l.Furnish leaders for speciesl community tasks.
I A, concerning heslth and sanitation. i
B.: Concerning road and bridde constrpction
and improvement.,
C. Concernping besutification of country-side.
2. hncoumage co-operation with other institutions.
Invite educetional besders to speax in church, y

i
Aid the agriculturel specialist of the county

or the farm sdviser . "
3. Lead in tpe plasy life of the Community.
8. Encourade the Saturday half-holiday.
b. Organize the boys and the dirls in to clubsy
¢. HEncourade ethletic contests,field days,etfc.
d. Make church socials community sffairs,
which are reslly social in character and at

which every one in the commuaity is welcomﬁ.

e. Esteblish a definite sociel center st the
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. 4, Stimulate snd inspire the .aesthetic life,
a. Literary clubs and debeting sociétiesy
b. Regular community sinding, ﬁ
¢. Supply a comnpunity reading room K
IV'ﬁquipmeﬁt. ﬁ
" Any program of this sort will require & larged
W equipment then is to. be foand in the sverage country ﬁ
community.Thé one~roos church of the country side will
need to be enlarged or replaced by s plant adequate to
meet the community need. There are meny forme of church
abchitecture which would be suiteble., But in as much ss
the community we have in mind Lss o gocd brick structurg
suitable for the community worship,our proposition will

be one of remodsling, We give below the present plan "

of the church and & remodeled plan. L

"
*¥Note.: . ) )
Ii For the sugdestions in this ohfpter the author“
i's largel{ indebted to the %amph et, "Repert of ¢
the Committee on, Cauntbhy Churoh Funotion,Folieyj

. and Program.:
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Church as it now stands.,
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Improved Plan.

Folding Doors
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