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Chapter I.

The Rural Social Problem.

Whea we t-hi'ak of a problem, the propensity of 

the mind is to think of something’ new:,something only 

recently having come into existence. In a sense this, .is 

true when we speak of the rurai social problem. But 

there is another aspect of the situation. The rural 

problem as it’ is known and spoken of today is not the 

result of any radical change in the living conditions. 

At least it has not been due to any change for the 

v?orse. Indeed there may be isolated communities where 

retrogression in social conditions has been the rule, 

and progress the excention to the oule. This, however, 

is exceptional. A comparison of the lifing' conditions 

and environment of farming people of a century ago with 

the conditions that appertain to rural inhabitants to­

day reveals st once 'the fnysicel and economic 

conditions have not grown Less desirable. One hundred 

years ago men and women on the farms Lived in poverty. 

They suffered hardship and privation, ^hey reared
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ch'ildreH tq- s Life of toil and ignorance. All this the 

rural people did,without having the slightest hint that 

there might be a rural social problem. The problem did'

I not exist for them. They simply accepted things as they 

came without so much as a* b’^sstion of their ricJhtness. 
!

Life was re,garded as satisfactory when it brought >: 

adequate provision for the physical needs.

The origin of the ru-ral social problem is 

found not -in a changed physical environment,. Its 

deepest source is intellectual. The rural mind has turn-i 

“to a -nevz emphasis. The conditions in the country,once 

regarded as satisfactory,no longer function for content­

ment and .happiness, Men from the soil,'especially the 

youth of the land, have real!zed,that conditions could 

be improved; tha’t they are not as good as. people living 

there deserve;that country people could afford better 

things. This change in mental attitude has brought a 

decided emphasis to the sociability phases of rural 

rife.
"The sociability phases of rural life are even 

more important 'than ths material phases. They are 

related to the later somewhat as end to the means.
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s
Without social intercourse the Life of the' average 

,1 person will be considered empty not withstanding the

II possible largeness of the farm,the great ^ield of
II
II produce, the beauty and f’athess of the stock, and the
II extensiveness of the bank account. Tf the country is

Man is endowed with certain constitutional

deficient in sociability matters v/e ^hall have to regara 
1 it‘ as an evil. “

desires for relationship with his fellows. Any mental

If stimulus tending to define and emohasize this
If ■

fundamental need is certain to raise a problem. Such

an intellectual emphasis has’ come to the rural

II population to-day. The preseni; rural social problem is 
II , .the result.
II

11

Some conditions responsible, for the social 

statis of the Rural people.
II

The farmer as an individual has been an intense

individualist. Living fo’r the most part in isolated

communities he 'has been the monarch of his own little 

throne. His farm,be it but a-cleared spot of five .acres.

has been his kingdom.His home consisting of one room or
1. <3il i et t e, p ag e 109.; II

II
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mors,has been his castle. His family served the dual 

-purpose o‘f attendants and companions.- His needs v/ere 

largely supplied fro’m ths productive acres which he t
ii

tilled. If iiature in any given season was 'niggardly or

I extravagant he restrained his wants or lived in abund-?.!
'• ance as the occasion demanded. He thought in terms of
II It

” self for himself. It is not surprising that the farmer 

of the past developed for himself an individualistic n 

philosophy of life." His crops and his stoclc,his income

and his prosperity have sssmed to come by the
II application of his own individual effort to the

II 3
conditions which the physical environment afforded. "

II He had his own v;ay of doing things and any attempt to
II

j inaugurate a change aroused the most insistent
II

opposition and prejudice.

Our interest extends also to the agricultural!s|.

as a class. Vie find that he has held himself aloof

from other social and econoaiic organ!zations. repre.sent-

ing as he does, according to the sensus of 1910^44.9^

of the inhabitants of our country he has a right and
II
” an obligation to hold a large place in the life of our 

nation. A near sighted policy,or more strictly speak-
2. Gillette,-Constpaotive Sural Sooiology,,__ g--2--L ■ I -■



ing^th'e lack of any definite program of concerted aot-
I’ ion on the part of the rural peopleyhas resulted in a

jl scattered and ineffective influence in civil and 

political affairs. His extreme individualism has kept 

the agricu-lturalist as a class from co-operating even 

in community matters for his own benefit.
jj Socially,in the popular sense of the wo-rd, the

J farmer has held a unique and no.t altogether enviable 

!r position. His city brother has dubbed him "hayseed",

"clodhopper", and "reube". The city has set th_© stahdardi* 

j| in style and in living.There was a day, and that day 'I 

1} is not entirely past, when the country had do social

consciousness of its ov/n. Any country bumpkin with
II spciai. aspirations was compelled to seek recognition
II from, the residents of near-by towns. Country folks in

II 
general -catered to those of recognized social superior­

ity who dwelt in the city.

II Thus far we have been speaking' of conditions
II
II that appertain largely to the past but v/hich. form a

II background for the present situation. A more complex

II form of agriculture is taking the place of- the older 

type. The country, especially of the great Middle Ke st.
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11 
is becoming more and more thickly settled. And where 

j this is true a more complex form of social life is 

,j being introduced. The change has brought the hired man 
*

11 to the community. This aan may be married and live in 

a house on the farm,or he may be single and board with

II the land owner or operator. In either instancp he adds 

II a very important factor to the rural social problem,

II The relationship may be friendly but inevitably there
11 "

11 will b-e some class distinction. This may not be felt 

among the men,but the difference in economic freedom jj

will certainly reveal itself in the social relation- ,|

shio of their wives. Another phase of the same hired 1|
II 

man problem is that of housing. Ordinarily the housing

It problem is thought of as being distinctly a city proble i 
It

But the farmer who provides a better shelter Tor his
11 registered cattle than for his own wife and family is II

I not given to over scrupulous care for the physical 

needs of the man .who labors for him for hire.

In further consideration,of' ths conditioning 

background of rural soci'al life, we need to call 

attention to the effect of the new type of agricultre 
j|
' upon the DODulation of the country. Particularily in 
[|

I’ II
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the oorn-belt^the' intro'duotion of improved methods and

'* modern machinery has had a marked influence. Among the 

results two are outstanding. The land owner has become II

|| comfortably prosperous. And he has been given a desire 
Il
1) to retire. Consequently he establishes his home in the II 

fl

'I near-by village and rents his farm. In this manner he || 

II adds to the stratification of rural social life .For, 

** the owner,being no longer the operator, we have created

a sort of absentee landlordism. Thus we have three 

■distinct classes, iX the owner living away. 2) The 

operator or renter,who is interested in the farm only
” u ®

because of what hQ make it yield in the form of

II economic returns. 5) The hired man, who has no personal

11 interest in the farm nor its production. And no one 

” of ths three classes, as a rule, is vitally concerned 

I* with the permanent improvement of the social conditions

II of the community.
There are many other conditioning factors,but jj 

!i this, we believe, gives us a sufficient background for a 

II discussion of the real nature of the rural social
II "“ problem. ,,
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____________ - ----  _ _ _ ___ - —

The Chsracter of the Probleoi. |
II 

While we have been recounting the state of 

econoaiio and social conditions in the rural comciunity, 

we find ourselves forced to the realization that not on II
Il any of these circumstances: no not on a comb'ination of ii
II I
,1 the wholfi groupware we able to place our hand and say,-”
II

this constitutes the rural social problem. The problem
11

before us is not one to be defined in terms of physical 

environment or of material things. Neither may we say

il it is an ideal existing only for the fanciful dreamer.
If

The character of the problem is suon that it can be

II described only in terms of life. It is objectified and

II Diad-e real and living' in the person of the youth of the 

open country. As they enter upon- life they are a very 

storehouse of potential power. No g-roup of young people 

from any other district have greater possibilities.

II But it is in the unfolding of the future that

II the tragedy lies, unless some force can be found to 

direct this latent energy into proper channels. Look
II II

at the boy born into the country home,to receive a 

minimum amount of care from a mother already over-
II burdened with household tasks, and to receive less than j
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U miniflium amourrt of attention from a father v?hose n 
chief pride is in being able 'to Labor indefatigable ** 

from the dawn until the set of sun. Shall we usher this

II youth at the age of ten,or younger,into this path of

J incessant toil,.which his father has trod under the

Il lash of a rural' individualism?' Shall we force him to be^' 
” Il
II content with the few years of school life provided him H 

{ at the (district school under a city minded teacher? |[ 

j| Shall we starve the soul that craves the touch of art 

j that ¥7111 reveal the beauties amid which it walks 

day by day and fails to comprehend?

These questions may be answered io two ways.
jj First the youth,of fifteen to twenty,one day pulls up 
I!

his team at the farther end of the long corn row under 

cultivation. He looks back alon^ the row, which seems no
It

to end but to merge into other rows equally endless and 

monotonous. He looks forward into the future, and sees
!l **
j, there a similar type of dull u-niformity. Then the

neighbor lad, a year his senior, calls to hini from across 

the fence. When they part the lure of the city is upon 

them. The questions have been answered by them. No’'back
H
II to the farm movement" will be given serious considera^ 

II 

tl
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tion by such as they. But in place of a solution to 

” the rural social problem we find it but becoming the

more compiicated. There is danger "that this exodus 

of the best blood from the country districts will

j, seriously impair the quality and stamina of those

Il .individuals left to man the farms. Some even go 'so far 

as to declare that only a race of degenerates will re-

II main upon the soil. Such an assumption, it seems, goes 

JI farther than the facts warrent us in proceeding. Por
II

there are no reliable statistics available giving 

comparative amount of degeneracy in country and city.

[j This takes ds outside the range of the immediate 

J probl-em which faces us. are interested in bettering 

the social condition of the country districts for 

ths benefit of those v/ho are to remain there-in. This 

then is the second answer to our questions, . We will 

supply the country community with the human values 

which civilizatioi has matured for us. Outstanding 

among these is the provision for the social need of 

the- last individual in the country.
J "There are some indications that the country

II life is more nearly stagnant and impoverished in social 
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intercourse than in any other direction. Stagnation, 

means that^ relatively speaking, rural life does not 

keep pace with the corresponding grades of life in the 

city. Social poverty involves the thought that the j 

coun’try is really back-ward in view of the demands and 

ideals of modern life. Deficiencies in intellectual 

stimulus- and outlook, amusement, and recreation, 

associational and institutional agencies, and in

II education deserve ex^tended consid'eration. " ®

II In ths main we agree with this statement of J
" the deficien.cies of the social lif-e of the country. And || 

U we might add that the statement practical-ly defines the^’ 

[l character of the rural social problem. However, it seems 

that the phases of the present social exigency may best 
« II

be included under the following three groups,.-l)ffloral
■II 

and religious,2) educational,3) recreational and

Il associational. This includes and emphasizes a fundament-!

II al factor not directly mentioned and scarcely suggested 

above,namely,the moral and religious instruction of the
II 

of ths people. Even business men, v/hich hitherto have 

had little to say concerning religion, are today jj

’• declaring this to be the groundv/ork upon which all the
3..; Gill ©tt ©, -Rupal Sociology^: 



superstructure of all our modern social afid- economic 

life is built. If community life is to be placed, upon

II a high leveljeven approaching the idealjit must be 

developed and mantained under the guidance of some

J institution having a religious emphasis.

K Further' word concerning the value and import-

'* ance of an educational program for the rural community

jj is scarcely needed. The intellectual stimulus and
II

I* outlook of the country districts is so manifestly

II beneath the average of American life that ¥?e are

JJ justified in assuming, that any definition of the 

character of our p.robiem will include the educational 

factor.

Perhaps the most neglected of the three phases
II 

suggested is the recreational,or as we choose to call

II it the associational life of the rural community.

The rush of seasonal .labor leaves little time for play 

on the plart of the farming people during ths larger par
II

of' the year. From the close of February until the 

beginning of December the average farmer drives to ths' 

limit almost v?ithout intermission. And yet it is not 

that, he has no time for recreation and association.
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Instead he has no organized associational life to draw

II his attention and to afford him an opportunity for the 

expression of his constitutional desires. We see that 

this phase of community need also requires the impetus h 

and direction of an effective institution. **

Then.our problem,by reason of its very character, 11 
resolves itself into the finding of some institution, 

jj which shall through its ministry so function as to

II co-ordinate the efforts of all institutions of a social 

nature,to the end that a practical application of the
II ideal principles of social relationship may be made.

II
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Chapter II.
Social Agencies and Institutions.

There has been, through-^out the years, a 

gradual and certain movement towards a socialization of' 

the country life. By socialization we mean the develop­

ment of a habitual desire and ability on the part of 
11

country folks that enables them to carry on inteliigentil 

" and. refined ass’ociational life with their fellows, to
ths mutual benefit and inspiration of all concerned . II

II In recent years, with the introduction of the telephone, 
" automobile, and .rural free delive^j-and with the build- 
ii . ’ 4 J
I, ing of hard roads and the extension of rail and trolley

II communications, this tendency has been very marked.

j| A retrospective glanc.e will help us to understandif

jj what social agencies and institutions have been foster-if 

(I ing this snirit and to see whether they have been and H 
ti

are now adequate to meet the need. And further such a 

consideration will enable us to test the various |j

institutions in 'the light of the demands made by the j]

II
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’• character of'our rural social problem.

The singing school, the spelling bee, the apple peejj 

arid the husking bee were among the forms of social, life 

commonly practiced in an earlier day. Of these not one 

is indulged in today except as a novelty.In their day h
I!

they had an important place. Indeed we might well wish 

that the old fashioned singing school had continued 

until the present age. For no other institution has 

•ever succeeded in directihg such universal and effectivi: 

attention, to the study of vocal music.The public school

II has made a feeble attempt. But the instructors there,
" ' III for the most part, presuppose the rudimentary type of 
j worir formerly done by the singing school. The home has, 

' it is true, contributed in a measure to the musical || 
® tr-aining by providing individual instruction. But there''

will always be some children whose parents either can 

not afford or will not spend the money that their 

children may be given this opportunity.

II The other agencies mentioned were never more than

II fitfully indulged in and are scarcely worthy to be call-l 

It socializing agencies. They do, however, give us a cue to 

11 the institutions v^hich have been fostering the social

II
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life of the country.. P-racticallyA of these activities 

were conducted under the influence of either the home 
II
” or the school, ?^e will consider first the home and. its 

influence as a socialiEing institution. Vi’e have already 

seen that it fails tn a measure to give the musical
II IIculture stimulus. The intellectual training it frankly

H turns over tb the public school.The home as an' ji
institution has done little to organise and ''

" limantain other institutional life valuable for the
II „
II community. But the home has been regarded, perhaps ”

jj rightly, as the ideal institution to provide and^ care 
It h
11 for, the associational, amusement and recreational

II 
[| activities of the community. The early forms of social || 
fl life already mentioned were held,for the most part, 

under the suoervisior of the interested fathers ahd ii
mothers. Viithout doubt the home had a claim to priority’* 

jj as the institution to govern and control the play life jj 

of the country. But in as much as it has fallen far II<* li” short of the possibilities in that field it seems time

that right were either exercised or for.feited to some 

other institution prepared to meet the task.The social-

** izing influence df the home is not to be discounted in „
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the least.lt is intimately related to school and ohuroh

an for that matter is vitally connected with the whole

II of community life. B-ut the home is a smaller unit in
11
’I itself. Vfe can -not think of one home controling the

II social life of &ny Considerable number of .family 

organizations. And no inclusive organization of family

II ciToles has yet come to the front with a program of 

community cantrol. It is true that mothers clubs have

II been active and effective in securing improved

n conditions for soscific districts,but theirs is in no
II

11 sense a universal leadershio. Such an organization

II at its best remains a club with the Limitations imnosed
IIIt upon any tfroup 'which includes only a portion of the
i community,
! II

» The school 5!e refer here to the district
11 I
M school upon tehich ths rural districts are so largely
11

dependent,. That this institution is a large contribute)!

!l to the social life of the country comnunity there is n
not the slightest doubt. And yet it i-s scarcely eligibleji

II;i to receive title to the entire task of social recon-

ti struction. All possibility of such a movement is ”
eliminated by the fact that oractically every country (

II

ilk_

least.lt
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school is conducted and controlled with the idea of

dollars and cents in mind. The dire’ctors plan,not in

terms of the largest usefulness, but in figures of the »
" smallest possible denomination. Soical and humanitarian **

ti

values are left out of consideration.Play-g®ounds and
ii

re'creational facilities are given a minimum amount
II • ®
II

of attention. Moral instruction is scarcely contemplate; . 
Il
II As to the teachers of these rural schools, they are for

If the most part beginners in .the professton; which may
II

also mean that their education is only begun.One of 

(I three assumptions may be made concerning a large per­
il cent of these instructorsx-I) ^^eaching for the money to 

complete their education;’2) teaching for'a few years 

nntil such time as they shall marry; 3) holding the 

present position as a stepping stone to the city schhol

Tea'ohers of such transient interest will never arouse
II

the patrons of the rural school to any concerted social 
I action,'

jl There are other socializing influences at work
II
rt in ths country. Many of them have been and are making

J valuable contributions tovzards the socialization of
■ Iithe country- life. Vie will next give brief mention to »
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a number of these,not one of which makes a universsl 
ii

appesl or is in any sense an institution purposing-

II to co-ordinate and direct the social activities of the 

entire community.
II

The County Farm Bureau, lately come into promin-
II ence in ths, Middle West, has been gaining favor with 

the farmers. And it is m-aking remarkable progress in 

the organization of the economic interests- of the

" farmers. Co-operatioh is being widely and effectively 
11

encouraged. Some phases of this work have a distinct 

social function,although the primary emphasis is , 

almost without exception, econojiic. The County Fair and

Ij Farmer's Institute, promoted by this org ani zation, lend 

ii themselve-s naturally to the sociability phases of the 

j| larger community life,but make no attempt to direct 

11 this, work’ in the life of the smaller community.
Ii

The lodge has dons some valuable social and ” 
11

relief work among the -man and to a less, extent among

!l the women,-But it is of a hit or miss sort of character 

and in no sense meets the need of the country as a wholS.

J Commercial organizations of villages have ex­

tended their influence to the surrounding country.



But this infLueuce has been neither constitutive nor 

j| regulative of the sociability phases of life in the

open country.

II One outstanding social institution we have

purposely left for ouF final consideration. Many harsh
" things have been said about the decadent country church

II It has been too -ffluch concerned with formal piety and 

technical religion. In the past it has failed to keep

II in vital touch wi'th the life of the coaimunity. But in 

the face of all this criticism V7e wish bo place our-, 

selves on record as believing In the potential forc’e 

and possibilities of the rural church. Extended 

conslderabio'n wiil be given in the succeeding chapter 

to the socializing influence of the church. It is not 

necessary to. further anbicioate that discussion here.



" Chapter III.

'* The Church ’-s Recognized Duty
and Ser Obligation. ||

II
Just as vze have seen that the school and the

home have certain functions which they are pre-e.nineat­

ly fitted bo pr-eform^ so the cnurch is ?iven precedence

il in tile realm of religinn. There are' certain functions
11 -

in this field which are naturally attributed bo the

’* church. Its chief task Is the teaching of fundamental

II religion. Like ths otlier institutions mentioned the
I. I*
•I church has been falling far short of the ideal. Only a

II 
very small oercent of the rural population is receiving

II
any religious instruction. And the Biblical interpretat

ion. received by ths few is entirely inadeouate and

often confusing and contradictory. It would seem there-
H
If fore that the church is no more worthy of a place of
11

leadership in this new social program than other ti

institutions having recognized social functions. Yet || 

there must be some insti Lution, with potential or jj
developed possibilities,to which we may look for

ir - II

j.«l__ ___________ >
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" insoiration and guidance in the socialization of the

rural conuaunity. The church we believe has more bo

offer, and snore to promise with a reasonable hope of 
!l
'I attainment, than any of the other existing or proposed » 
II

institutions. Furthermore we believe it makes the mostII
universal appeal to the open country community. And

finally we believe the church is obligated,bg its very y

II aim and purpose of existence, to assume such a position *1 

of- leadership, II
II

We will attempt in the discussion which is bo || 

" follow to define what is meant by this obligation. But 

first let us make clear the fact that the churc-h is in '
11 

JI no sense bo usuro the position of other institutions.

II There was a time when the church had dictatorial powers
j in political circles of ths world. But one of the " 

fundamental principles of our American government has.
If !'• wisely we believe, separated church and state and defined
n I
jj the activities’ legitimately undertaken b'y each.

Elementary secular education for example is placed in 

the hands of the government. It would be worse than

P folly for us to assume that tnis was a legitimate

II field for church activities. The educational work of

II 
li 11
If 
If II

=1
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iL onarch must be oonfiaed to the moral and religions
H

» instruction,not of its recognized adherents alone but
*’ It
I, of the entire community’. There i’s a sense in which

the church shall lead the school and other social
(I

fenstitutioQS. Get us expressit as,the inspiration,
II 

co-operation and co-ordination of the social activities}!

It is this phase of the churoh’Je task and obligation

that we v/ish to tase up and .ciscuss at some length. ii 
II

V/hat we have in mind by ths obligation of the ||

country church is finely expressed, by Butterfield in

his definition of,"the special work of the country churc- "

’’ The country ohurch(and its allies) is to nantain

and enlarge bot.i the individual and community ideals, ||

under the inspiration and guidance of the religious »
[|
II motive,- and to help rural people to incarnate these

ideals in personal and family life,in industrial effort

„ and political development,and in all social relation-

11 ships. ""The groundv^ork of all social development in
II

the rural field is to be found in some phase of

idealism.. Ths criterion of progress will depend upon

the emphasis or point of viewjthe economist stresses

the economic; the socialist,brother-hood and justice.
4. Butterfield,- The Country Qhupefa and Rup_al Prob.;
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I The church, hcsvjeverj in its oombinatioQ of the emphasis

(I upon the quickened nioral and religious sense and the y

I extension of the idea of obligation does most to ’’
I►

fjoster and inculcate the fundamental idealism necessary'
II for social advancement,

" IIjj The church has in a special sense beten the proph-

-et of idealism. But the tragedy is that the institution

has been victimized by all sorts of re’ligious fanatics
'I with a variety of religious messages. Rone of which

were more insidious than an over emphasized type of
II individualism. We would -not for one moment minimize

II
II the need and value of personal religion. There’ must be

" not only an avalanche of experience to inspire hope

II and direct the will towards the attainment of the high-

II est life,but there must issue from this experience a

II constant flov/ that will afford inspiration for the life
II of the people of the land. Our contention is that ths

church shall minister to the highest both in personal

and in community life. This is the age of a social
II

emphasis. And the church can,therefore,no longer

confiae its efforts to the saving of' the individu-al,

else it will soon be engaged in a struggle of self-
H ..preservation.

II
II

aikiiHM



J R© have- no desire to secularize the church, gut

II the fact remains that the church must under-go much the 

saflie change through which the farmer has been passing;

I, a change from individualistic stress to-sdoial emphasis

II It is part of the church's obligation to bring hboht ii 

J this change without,"excluding the opportunity for 

the weary soul to fold its wings beneath ths altar and 
,| .fl
fl hear words of peace and solace. " 5 H

Thus far we have confined ourselves largely to a 

consideration of the church's obligation to herself
II

'as an institution. What then shall be the message of

It the. church of the new day? This chapter begins with the 

ji assumption that the chief function of the church is to 

!i teach religion. The message of the church, then, must have 

11 as its first requirement a religious mo tive. This,.how- 

ever,by no means limits ths message of the church to 

the preaching service and the teaching of the Bible ih 

the Sunday school and Bible classes. The motive may
II 

often die under the surface or reveal itself in unusual
Ii ■ Il

places. For instance it is distinctly a part of the

(J'religious message of the church to teach th.e young
II . II

people of the country the value of development of h

t er f i el d,-Oouhtry Ohuroh and the Rural Frobleffij|[ 



11 personal character. Perhaps the best way to present

I, this lesson bo some youth would be bo convince him of 11IIII the value of a college education. Every ideal that is

” placed before the people with the purpose of social o-r 

ji economic improvement may rightly be considered a 

challenge to a religious ‘duty.
j The message of the church should in the second ||

place arouse a class consciousness. Agricultural labor ’’ 
>1 ■
il is diffioult/o-fben disagreeable toil. The hours are 

lon’cJ. And the farm work must be carried on in the facet »
of constant buffebing- from the elements. Wind rain and

H '
II sun seem to conspire to make the task uninviting. Th.e 

inexperienced are inclined to make over-much of the.

,1 joy of working on the soil, and of the inspiration of

II being near Mature. Country folks do- not as a rule becom
II H
II enthusiastic over’such expression. There is, however, 

a certain fascination about bhe farm and a proper 

emphasis on ths part of the church ’v/ill bring an
II

increased appreciation of the value and joy of their ii

II task on the part of the rural people.. Any message will 

‘be essentially religious tdab brings bo ths farmer a

II deeoer consciousness thab he has an essential
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and importan,t part in the work of the kingdom of God,

II In the third place the message of the church «
II
II should be of such nsture as bo instill in the hearts 
li
II and lives of the country people a passion for brother-

” hood and human sympathy. There are two outstanding
II
II reasons why this is- important. First the present strat-
II
II ification of society in the rural communities^ already 

j noted;is creating conditions which need the leavening 

'll influence of such a message. Unless this message is 
II "II sounded with unmistakable clearness and effectiveness;

there is the strongest possibility that the rural 

communities will become Involved in capital and ii

labor difficulties peculiarily their own. This leads !!
II ‘ *'

us to our second consideration. Labor leaders have
If 

already m.ade various attempts to enlist the farmer in II

strike and other social unrest movements. TKe response 

has not been general in any sense. Zeb ths tendency is 

marked enough to warn us that the spirit of brotherhood
II and justice which Jesus taught should be planted in the'' 

. .. ** jjUearbS of the rucaT classes before a less ideal interp­

retation of social justice enters there. Rauschenb’usch 

sayS; "In our thought tod'ay ths social problems 
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irresistibly take ths Lead. If the church has no live 

and bold thought on this dominant question of modern 

Life^its teaching authority on all other questions will 

dwindle and be despised. ” Det our teaching then, be || 

clear in that it brings a closei* fellowship between 

ths different strat-a of the rural community and between 

the farmer as a class and society at large.
II 

Vfe have yet to consider that phase of the “ 

church's obligation which has to do with her activitiesjj 

in the community.In the very beginning we are obliged 

recognize the solidarity of the rural social problemjl 

The church, shares the task with other institutions of 

porgress.And it is only by proper co-operation that 

they may arrive at.any satisfactory solution to the 

problem. The task before the community is one^not many. 

The school shall not say to the home,,-I’ am not the home 

and thus be freed from all oblLgation to ths children 

who come from the home. The home needs the school;the 

school depends upon the home;-and the church is vitally 

related to both. The social life of the community is ii 

developed and finds expression through' these and other jj 

soci.al agencies. The church is not only ohlig’ed, but tf 
6.. Rausofae-nbusoh, - Christianity and Sooial Criois..
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she is wise will gladly recognize this situation .and 'ti 
u 

co-operate vzith these her allies in a great cause,the 

social reconstruction of the open country.- II

The position of the church is never-the-less 

unique,In that the activities of these other institut-j 
II 

ions are dependent for their ideal developaient upon the 

influence of the religious motive. Education is not 

complete unless the work of the school is preceded, 

supplemented, and crowned by an adequate religious || 

instruction.■ The influence of the home I'd most perfect „ 

and lasting when it is vitalized and spiritualized by 

the religious motive.- The church. If it is to have this 

ideal influence in the social relationships of the open 

country, v#ill essentially be busying^ itself as a speeiai-fj 

1st in the development o.f those functions which are 

specifically its own. Eublis worship, though unavoidably 

social In character, is neverrthe-less primarily a k 

religious act. And it should be encouraged because it 

is religious not because it is social. Ode of the most h 

s.cathing criticisms ever passed against the church is 

contained in the statement frequently heard,-the people 

vzill respond whenever a social event is proposed in the



55 H

church but they do not seem to be interested in ths
fl 

Sun-day morning worship,^iuLster and people must make a J 

special effort to take from these services the stigma 

that has been placed upon them. It is a lamentable fact 

that the ruaal minister has not always, indeed seldom II 

been in the past the type of man who. could make these " 

services o‘f worship attractive and beneficial in the ii 

largest sense.

The church at large has an obligation on this 

score. For all tooo'ften it has failed to supply the 

country church with intelligent consecrated leadership. H 

The minister of ths country church today is to be more ” 

than the preacher of the -Sospel, He is to be a leader •• 
i‘ II

L.n the truest, most literal sense of the word.The church 

must have a change of attitude in regard to the gualifi-H 

cations for rural leadership, Hither-to, city miiiisters 

have taken a rural charge as a course of training to 

'fit them for, what has generally been considered to be,
II 

the larger more desirable task of a city pastorate. In 

the future the rural ministry must be regarded by the n
II 

church as a life work.’ Only when the church has taken *• 

this sorb of an attitude can she hope to train a type .
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I) 
o,f leadership necessary for the solution of the social 

problem o'f the open country. Soine very formidable |, 

di.ffioult.ies are to be overcome if these leaders are 
to be provided. In the first place there is the questior^ 

O-f preparation.- Comp ar ati.velg few men are taking co.urs-®^ 

4. in college and seminary with the rural ministry in I’ 
It 

view as a li'fe work. And this is no't surprising when 

w.e consider the out-look.’ It is mos-i^ too much even for
It 

the faith of a minister to spend four tp eight years, 

often running in debt, in preparation for a task that 

'does no't offer a respectable livelihood . A second 

difficulty in the provision,or rather in the mantaining 

of efficient leaders in the rural districts is the 

isolation to which the minister is subjected. lit bout 

access to libraries which contain ths books he needs; 

without the stimulus of association with other men in 

his profession;-and with only limited means of keeping 

in touch with the new methodSjit is difficult indeed 

for the rural minister to be an aggressive leader in 

his community. And it is an equally arduous task for 

him to keep from spending’ his energies, aUd those of the jj 

church,upon unimportant matters. Butterfield says, "The
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fihal difii'calty that I see with respect to the country
k clergyman is that if- he becomes a communi.'ty Leader,'as 11 

he ought, he may scatter his energies, His task L-s to II 

understand the work of the church in the light of the 
total rural problem.' He must be a 'student of large "

II 
affairs.He must- know'his community - the people,-the 

industries, the social life as expressed in school, lodgej| 

and family. He can not neglect his professional study, 

all this means hard untiring work. One may easily 
n

become superficial.'"

The church if it is to meet this problem of lead­

ership should encourage the present tendency to establ­

ish rur-al departments ih our church colleges and 

seminaries. This necessitates the provision of instructs 

o.rs qualified to present the rural social problem in a
II 

manner that shall attract men to the ’rural field as a || 

desirable, place to spend their lives. And having attracj)
II 

ed men to that field the church should place them at

J. the taskj-give them some encouragementrand allo-w them 

time to develops a constructiv piece o.f work. II
II

The church must ful^tbei? specialize in religious 

education. The average rural Sunday school conducted, " 
Butterfield,- The Country Ohuroh and Rural problem.-
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I’ as Lb is, in the one room ehnroh is entirely inadequate 

to, meet the need of the present flay,’ The work is much ” 

in need of organization and extension,and the applicat­

ion of modern methods of instruction. And more time " 

should be provi.ded for such instruction.

There is a type of asso'ci ational liXe grov/Lng 
out of a properly developed educational program,-whioh J 

specifically belongs to the church. Organizations will jj 

spring up within the religious school that will be “

effective only as they find expression by coming into 

organic connection with the life of the community. Thus 

the way is opened for the church to become through its 

activities the servant of the entire community. The 

minister of the country church has,in a more or less

" definite sense, always been regarded as the servant of 

the community. He has been called upon for every type 

of leadership. No' occasion ot a social character is 

ever regarded as complete until t-he paster of the 

church has been called upon to make some remark. Every 

movement seeking public approval sought first t’he 

support o.f the minister and the church. This is a s it

II sho.uld be,only the idea of the church being the servant 

II



of all should be extended until a broader poirey of
II 

service than the one under which it now operates has || 

been established.- ^11 too often the church has been (|
II 

regarded as an institution forever asking for something’! 

The very fact that many public appeals have beep made 

through the church has- been responsible for the present 

attitude towards/the church on the past of the rank and 

file of the country people.-The church if it rs to claim H 

a place of leadership in the social program of the open II 
country must break down this, barrier and make the J 

farmer and his family feel that it truly has something ” 

that will make, his life more liveable and vzorthwhile.

Then^the final obligation of the church is met II 
when it has outlined and developed a practical program 

fitted for the specific need of the community in which

the church is located. In view of the task,as it has 

been outlined and as it actually exists,this obligation 

is one that will nofr.^soon be discharged in an ideal 

manner. Changing conditions will require constant I! 

imiprovement in the program which has been outlined.

Any progress in the ideals of the community will bring 

a renewed challenge to the church to minister to this 



higher type of life which i.'t has helped to oreate.;

5he hope of the rural chu-roh i‘n the future lies- in it's 

ability to- k.eep pace with the. progressive moveoieQt of 

such a Goarnuni'ty, by keeping ever before Lt a definite 

prog'raoi to. Challenge inspire yet greater develop­

ment.
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The So.'oi.al Progr$ua df i'he Ghurch.

The prog'rai of the rural church will vary to

meet the need, o’f each separate community.-Tjhei^e can -be

to the r'ural social problem .ofno universal solution

the wide difference in conditions

that exist under the influence of the local environmental

Manifestly then the program we will need to beoresent

expressed in general principles,except in so far as we

have last considera­

tion

chosen a specific open country communityhave and shall

try to outline what we believe to be an ideal program

for that community as the challenge now co.mes to the

jrhat thechurch located there. Vfe might say in passing

community chosen is in- all essential phases a ■typic al

Mid-’.vest era community.

The church the center.'

center ofchurch shall be recognized as theThe

ths church because o'f

Chapter IV.-

in mind, a specific community. The

we believe to be the more practical.’Therefore, we
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ail ooffloiu'nity Life. Thi.s does no’t mean that ail commun­

ity activities will be carried on withi.n the church 

walls,-but that this ie 'the principle upon which our 

program is ^stahlishsd. There has been a tendency on th^
II 

part of gome writers to. make the village the center.; d 

Where th'ere is an open ‘country phruoh snrro.unded by a 

more or less definitely defined comm.uni-t7 the -plan is 

impracticable for the following;,r'easoh;-1).Close the 

coun-try church and the people will not travel lhe n 

additional three to ten miles necessary for thereto.ii ■ '
attend religious -.services* in the village.'2).' By enlai^g- 

ing the bounds of the community you destroy all pos-sih- 

ility of developing the finest type of community spirit.| 

5).; In most instances .a .fairly definite recognition o.f 

the community limits has been thrown about the church
® and come to be generally recognized.4). The community 

has been known through a lo.ng' p'eriod cl years bgt the n
II 

najne of the church located within its horders., 5). She 

village cannot possibly be reg-arded as the center when 

it does not occupy that position topograph.ioally.'6).By 

carrying' the nominal center to the village the pro’babil-H 

ity o'f denominational differences is. multiplied and the^’
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po-BsIbilrty ojf usefulness thereby .diminished,'

Leadership.

We are assuming that the ohurch has met her 

obligation in regard to. the provision of- a trained 

leader who m’ay concentrate sufficient time and energy 

for the 'solution of this communi'ty's problems. This 

leader will necessarily ne^d first to become familiar ” 

wi'th the conditions- that exist in this community. That 

this may be accomplished with the most expediency a 

systematic study of the community v/ill be made.

The survey.

This survey should accomplish the following 

defininte -objects,■;-!) The extent of the community will 

be defined and a map made sho.wing the boundary, also 

including roads streams and other natural divisions of J* 

the community. The resulting map will not necessarily ” 

'* be regular in shape. In fact it will usually be decided-H 

ly irregular. The church and each farm residence and 

irchool should be defi'nately located. Community 

improvemehts such as hard roads should be indicated on 

the map..' 2). The history of the industrial life should

be recorded,including a detailed account of crops, soil
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coQditi-ons,-Q-umber of peopLe .toipioyed,.wit& their 

speoi^fiG tasks if there ie any specialization of labor. 

Parm o^wners^teQants^-and hired' men should be enumerated 

and their residences carefully located,

3)..  The survey will include a religious history, 

which giv^s and individual shd family record of all the! 

people of the community. ii
II

4) .; The social and' moral life' ’should be survey­

ed with a view to discover t.he soci.al leaders and the II 
organizations in which they are most active. The nature 

and -number of social gatherings during' a given period

will b^ notfed. This study will further reveal the ,| 
II

number of people taking part in the social life. The 

moral character of the social life, will be considered 

and any centers of moral infection pointed out.

5) . An inventory will be made of the church 

property. The finances will be thoroughly inspected,-andji 

a statement made of the financial condition of the
II

church together with an outline of the the system used 

'I to carry o'n the money matters of the church.Church

•attendance will be reviewed and compared with the 

“ possible average attendance of the community.
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-A statement should, be inade- of t.he religious servioe n 

needed by the comniunity which is and rs, not pro.vided.

Development of Community Consoio.usness.

Now that the leader knows the need of the commun­

ity he should proceed to bring a consciousness of this 

need to the community Itself. - This may be brought
li ° "

about only by a thorough educational program. Community'’ 

spirit Is not of a mushroom variety but rather it is 

the-product of careful culture and slov? growth. The 

folowing items will help i.n the development of this 

spirit. •
ti

1. Place books,bulletins^ and magazines in the

home's and church library which treat of- rural ” 

themes and country life.-'

2. Preach sermons that will educate the people in

the nseds of their own community. »

Hold district conference's to study the rural 

problem.,

4, Call In agricultural experts from the state 

university to lecture and advise.
Il

5. .Co-operate with civic improvement societies
II

to. call attention to specific problems.

II
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Speoi.fio Points of Gont-aot.’

I.;  Relitfious worship ■private and public.

A disti-nctly spiri.tual and at the same tijne 

practical message brought to the people not each 

Sunday but Sunday by Sunday# i'S o'f ti.tal importance in 

establishing a- point of conbaob feetween bhe church and „ 

the cOmmuhLfy whi'bH it serves. The preaohing services 

should bea-r som.e relation to one' another and to the

total need of the communiby. It- i.s well for the mini'stej^ 
H

to. have in his own ’mind certain truths that he desiresn 
II 

to place be-fore the people during the church year. Thi*^ 

will -give direction and unity to the services of worship 

that otherwise mi^ght be 'lacking. ••
II 

Sp,ecial features, tt

A vital interesting message to which the people 

will gladly listen.

Themes and texts haying a rural setting. n
Special seasons fittingly observed, with special I'

serviees.

Evening service.

Primarily for the young people.

Preeminently evangelistic.
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The lanter;> freely used for edacational ii 

and i.aspLrational purposes.
11 

EffiphasLs 00 coogregauiooal sing Vug.

'* II. ,Religio.us gducatioo.

The- Sunday school should by all means be made t 

the center of the .religious educational program and n 

-for that matter of the entire church life. There is nd 

phase of the church's work about which the interest- of 

th.e oommunity so naturally centers. If prop.erly 

ofg-anLzed. and controlled the Sund*ay school- makes a 

strong appeal to ohiidhood^ youth and adult life.

Program.
II

1. A graded -Sunday School adapted to the rural
• I. II.community.Ii

2. Teachers t-raining and monthly teachers confer- 
enoes.

II 3. Special community study classes.

4. Class organization.

'll 
III.' The expressional Life of the Church.

•S well organized Su.iday school v.ill almost [j 

certainly lead to a. demand for some specific task 

t-hrough which the teaching' of the church may find
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an organic connection with the community life. Th.e ” 

suggestions v^hich follow are given without attempt at- 

logical order. The aim being simply, to give some of ” 

the v/ays in vjhich the church may func-tion t.o meet the n 

problem that is before the rural community.

l.turnish leaders for special community tasks. *’

1’ A. concerning health and sanitation*.

„ B.’ Concerning road and bridge .construction

and improvement..

C. Concerning beautification of country-side.

J 2.. Kncouaage co-operation with other institution's. 

Invite educational -Jieaders to speas in church,
II

Aid the agricultural specialist of the county
II 

or the farm adviser •.

5.. bead in the play life of the Community.-

i. Encourage the Saturday half-holiday.

b. - Org'anize the boys and the girls in to' clubsi|

c. Encourage athletic contests., field days, etc.

d. . Ma.ke church socials community affairs, 

which are really social in character and at

which every one in the community is welcom^.

e. Es'bablish a definite social center at the

t __ -  ohurch. _ _ _ _ L
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4. StLmulate snd inspire the .eesthefci’o. life; ,( 

,j a. Literary club.s and debating societies.;
b. Regular ootnmunity singing, J

c. Supply a coDiqjunity reading room
II 

IV.- **Equipnien't. **

I, Any program of this sort will require a large^

II equi'E>fDent then is to. be found in- the average country 

community.The one-roou church of the country side will 

need to be enlarged '.or replaopd by s plant adequate to 

meet the CQmffi.unit.y .'need,. There- m'sny fo'rms of church 

aichitecture which would be suitable. But in as much as 

the community v/e have in mind has a good brick structure 

sui'table for the community worship,our proposition will
•I be one of remodeling, We give below the present plan || 

of the church and a remodeled plan. »
II

II

II 
*Not e. •

If For th© suggestions in this ohftpt.er the author n
,i‘s largely indebt-ed to th© pamphlet, “Report of 
th© Oommi-tte© on, Ccuuntb-y Churoh Pdnot.ion, Foli'cy Jj 
and Program.;



Church as it. now stands
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rmproved Pl^n.
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