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CRAPTER I

THE BEED FO& A STULY AND THRE PLAB OF APPRGACE

Froblems posed by veluntary aewbersiipe=e lo condweting prograss

of trsiniag for eitizen soldiers, Betionul Guard unite are confronted

#its problems thet very closely parsllsl prollems of educators., The
suscess or fafilure o the Sralaing program depends largely upon the derree
te which eertein probloss sre ldentifled wad cvereoms. The purposes

of thia study are ter (1) deternine existing weaknesses the men of a
fHationel Susrd uni$ reconise, (2) uncii their condructive oriticisms,
and {(3) errivw at positive resosmendstions for remodial ection lasofer

ss doctrines currently im effect will perwite.

The need for suwolh & siudy wes recegnised 'y the Comsander of the
1l4%h Nedleal Settmlion of the Nessachusaetts Natlions]l duard, who wae cone
cerned that there should be & dropesut rate of 48 per seant ia hls organe
izetion in the yesr 1 July 1948 to 30 June 1849, £ similer reate existed
throughout the Commonwenlth of Vasssolusette, (Teble 1)

Although membersiip in the Natlonmel Guard is voluntary, on ealisting,
porsonnel agree to serve for a peried of three years, it the time the
above dats were conpiled the lidth ¥ediosl Jettalion was less than three
yoors old so Lthat none of the drop osuts hed completed his fall threseyear
oontrecte Nxbtensatliag olrecumetences beyond Lle centrol of the enlistse
are sonsidered vealid causes lor sarly rolewse from ths Shreeeyser commite
ment, Even so, the Battalion Cossmnder belisved that 17 *he tralning
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Table l. Hstionsl Tuard Urep Outs ia the CUommcnwealth of
Vesssohusetts snd in the 114th Nedical Battalien 1/

Tusher of Drop Juts | (er Cent of
GROUP in Your 1 July 48 - | Total NMesbership

20 e &0 of_Sesepe

A11 Natiomal

Susrd Units in

Comuonwetlthsssnsaes Bl70 a6
1145h Nedlonl

Pattalioneeservannns 33 40

progrom snd sctivitios wore scffieiently attractive snd met felt needs of
$he volunteers, mon would make wore comcerted efforts %o Mulrill their
three=your -ontrsots, lorecsver, ecortein iacentives for sontinued mombere
ship in the Hational Jusrd, such as a gemercus Tinancial stipend, draft
exemption, sad opportunitzy fer sdvancement soemed stirsesive emough in
thelr own ri bt to warrsnt o smaller drepeout rete than is indiecated, For
these romcony it wis declded that an opizien survey should Le sdministered
for the purpese of deteraining the men's ressiions teo the program and teo
afford them n epportunity to suggest improvements whiech they felt should
e madea,

This is not & stady of reasons why former samblers hmve dropped oulg
but rather 1t is an iaguiry teo diseover wherein present vewdbers fesl the
of feringe cun be inproved, Thus remedial steps may be taken to prewvest
the continunnce of situntions which Taster discomtent in the orpaniszae
tiop in en effort to reducs the dropecut rate in the future, Az a

corollary to this, it can be expected thst more sifocilive recruiting zay

3/ Trop outs in Cosmmoswesli: vempiled from dete coustsined in Adjutsnt
Jenersle Orfin tassachusetts “"Annual Hsport of inllisted Personnel
tisehsrres.

lrop cuts for lléth Nedical Sattalion coopiled from Zsttalion records
on file st South Armery, loston, Messcohusetts,



also resuit i she present meshers feel tha% thelr srperiences in the
Guard are matisiylnge

Instructions]l methods nnd personesl reletiosnships are treated in
Arwmy mepuels which the ¥etlonsl Tuerd uses. The same principles of
instruction outlined therein sre spplicable to uee ia Oumed units, bub
e voluntery unstures of Guard participation sugresta that personal ree
lationships mey pley & wore luportant rele in the success of the programe
Theoush thie etudy it o hoped thet the islluense of personal relatione
ships as well as instructiozal effectivencss say he adjudred,

Inguiry Torn devisedee= To initabe sueh a survey, the Batielion
Instruetor comeidered the arees of possible resentmest end inconveniense
to men, For each of these arsas s list of searching questlons was prepared,
Trese questions were then discussed wt @ meetiaz of officers of the
battalione Heased on the wﬁw af thla Jury of officers, modilfice=
tions wors e¢lfected., 7The revised queption list was thern vresented te &
seuiner proup where addltione] suyrestiens regarding feoran, phrasaclery,
snd grouping were offered, With the all of these suggestions the lnstrue-
ment (Appeaiix A) wes prepared.

it the tive the curvey wee effected the total mesberziip of the
thres compunies of the battelion was 10F mene Of %bis sumbher 32 were
prevent snd [llled out the forms; thas an &0 per cent returs wes
resllzed. '

Yo siledt uninbilbited responses soonynity wes sugpested, Lut ia erder
thet speelfic recvcpendations to lndividesl] cempsnies nigit be made, the
foras were ooded. The ldestity of individusl respondents is mown only
to the Jattalicn Inmebrueier wio condueted the study sad iz not & menber
of the unlsy |



The iaguiry fors wes divided into eight weetlonss
Ie Frelimimary Items}; %o deternine sertaia buaokpround dsta
of respondenta; to diseover why they snlisted and whether or not Shey
rlan %o resnlist,.
Iie ZIrsvel; to deternine the distance men Sravel o drill,
viat sodes of tramportatlion they use and whether or ot they ensounter
sericus inconvenleonee 12 trevslin.,

Iille Accormodetions smd Special Activities; to detersioe whether
the Armory fucilitles are desmed sdegquate snd to discover attltudes toe
ward the reersation (offeduty) pregram.

' IVe Aress of Tralaisgs %o discower wiet subjects were sonsidered
nost interesting and wseful, and which ones wers folt o be leest valusble.
| Ve Effectivenecs of Tralnings 4o deterzine skills the per=
semnel fesl thay heave alresdy lesrned and akills they foel they need yet
to lesrn,

Vie Instruetors; ¢ disecover wial lanstructors are deened moal
effovtive and why, snd wiat traites render other Instructors least effective,
¥ile fCoumndy %o detvruine whether the men feel that thelir

ewanders have ax interest ia thelr welfare.

Ville Additionsl Comsents; to provide an opportunlity feor the
addition of sany statesente which the respondenta care to offer and for
elsboration on say answers trevisusly glven,

Prrough the responses o gquestlons included ander these hesdings 1t
was iantended thet positive lmprovements might be suggested Ly the nen,
luplessentation of workable suppgestions then, would tend %o Lnprove the
solirit snd atiltudes that sosperating persennsl Telt towsrd thelr program
of tntniﬂg. Parposely onitted wus the supply of military clething and



oguipment ss it is genersliy adegquate and is hendled in a ssuner thet
would net lend 1tseli €0 ~hange by a single unit, Uanly Cfeellitios, traine

ing, snd relationstips are trected lLereln,




CHAPTSR 11X

ETSRION AND ORG-EIZATION OF & MEBICAL SATY.LIW

Flanred Dtilizetion of Bstional fGcerd Unlis

Jbjsetives of the Natlonal Susrde-~ Fhe Netional Suard censiliutes
& reserve compoaent of the Army of the Unlted States, In scoordsnces with
policies gpecified by the Aray, Suard units are tralined snd equipped witk
e vier toward thelr ready end rapld conversion to war tine wnits it for
ssrvice anyrhere in the world, The gonl of ¢the Naticual Gusrd is to
train its perscanel te moblilisstloneday officisney. Under ldesl cosdie
tlons this ohjective 1z envislionsd es poseilble In s perled of three yeurs.
This ssgunes that trelning fecllities, supply, snd training hewe &1l been
operating perfectly snd $het sttendance ot drills hes besn 100 percent,
As mome af the afore sentionmed requiremeats cea pouh-ty be met in any
donrd orgsnization 1t is reelistic to sesume that Netionmal Uoerd units
will spproack but not sattainz the mobilicsationeday zoal in the suggested
thres yesr periocd.

The prizsry «lssions are threefold:

(1) 7o defend oriticsl areas of the United Etstes lgninﬂ
land, sesborne, or sirberne lavesions

(2) Yo sesiat in covering the wobllizstioa ead coneentrae
: tion of the remainder of the reserve orees,

(8) To participate Ly units in all types of eperstions,
inoluding the offensive, elither in the Usited States

-0 -




or gvsrieas, 3/

A geeondury mission of the Suard is %o provide sufficlent organize-
tions im emch state, #o trnined vud equivped ss Yo enshle them te Dusetion
. efficiently at existing strength in the pretectien of 1ile and preperty
and ihe preservation of pesee, order, end publies safety uander conmpetent
eriders of siate suthorities.

fo inpleuvent thous aissions units trein weekly for 43 twoelour
ersory drills during the yesr sac etbend & esmp durins the susser fer e
continuous poricd of two wesks,

Sanle and speclallist traiaing consletin: of seue 3¥ subjecets is
genarally condusted during wrasry drills, while section sand unit trsining
goordineted by hi ter scholons of commmnd highlishts sussmer fleld traine
inge Purimz mrmery drills unite sre lisited largely to theortiicel mse
posts of traianing with pracsical spplicstions restrieted by tre nuta-nﬂ of
iadoor enviremment, The progrem of the sumcer [leld tralning eceentusies
the actual performance by imdividusles and naits of the skills for whioh
they kave been orisnted during the sreory drills, The leck of opportunisty
‘or preotical spplicstica durias the weekly nestings pives rise to probless
of retention of intercet and sathusissm of individuslse Little dif{ieculty
of this mature 18 encouatered during the twoe weesks at casmp, Wit a real
shallenge to thelr rescoreefullines: Faces instructors snd comsmnders ia
the conduet o the weskly clssgses of lnstruetion,

Sentrivutions of a nediesl battaliongee 4 medionl bettalicn s e

. Bichly specisliged unit 5. the Uuards Te betier understend how sucth &

37 funex Uoe if Training demsrssdun lioe 1, Fesdquerters Arxy Ground
Foreen, Fort Wouroe, Virginia, 1 July 1348
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anit contributes 4o the Heticasl Guerd missions the ;eneral argsuisation
of & wedloul batialion will Lo trestede

Opganisetion and Hesponel:ilities of o Sedien) Bettslion

lareonssl sand Muneilons of o sedieni balt lionees & divisional

modie=l battalion, suck sé the 1léil, provides second evheloa madisel
sorvice for an lafeatry divizion loaladlng everpensy tresinet, evecuse
tion, sorilag, sud cure of patients wiile still ibe divirien respunsibility
or ia the dlvizion srea, AL other times the beltzlion will furnish dise
pongery service and anbulance service to all the wults of the division
regquiring suelh service and dental serviee for sa lnfeatry or sirtorne
divisione.

The modleel batialion coneiste of a battalion herdyuarters, snd Leade
guarters compeuy, sun smbiulense company ené 8 elesriay cowpsnye Ite
strenzth i 48 oifloers, twoe warrent officers and 238 salisted sene

Persgncel and functicae of epd ieaiguarters c
The battelion hesdguertors contalns all the cossand, dsatal and staff sece
tilous of tre bettnilon, The heudguerters cowpsy at fall strength coneists
of two olllcers, twe warrsnt oifiecrn, snd 72 enlicted zon, The company
iz divided Inte slx section: ss Tollowss

{1) the corpsay leadqusrters section contmlizine the coursny conmander,
& captain, 2nd 17 enllisted sen who carry out the serml] cempuny funetlonge

(2) the dsttalion adaisistrative section containing nine enlisted men
who sre trained iz admiristretive work ond prepare rororts regulred by
Blzher ectalons,

{3) the denbal seetlion of the Letialivs leadguartsers comtalslag 17

dontal officers wio esnrry out all the dental functions in the division ereas
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The division dental sectlion of hesdquerturs caspmny esntaiss one dental
sarsoent and 13 devtel techodcimne to be allocsted ‘o the dental olficers
at Yw dlseretion of tha 4ivisicn demtel surgesne This seetlon is
equippad with six _wton trucke and alx [~ton trailers for the transportae
tion of the demtel tosse to smy portion of the divisisn aroes, |

(4) the battelion persennel section onsistias of one werreat
of flesr vad seven onlisted men all trajsed for persomnel work. IThis
seotlon works wunder the supervicion ¢f the batialion edjutsnt and proe
peres persemnel roports reguired by higher headyusriers,

{8) the division medicel supply wnd bettelion supply seetion cane
talning ooe warrant officer snd wine enlisted sen all woerkiny under the
supervision of the battalica supply officer, The warrsat of ficer has
besn supeeislly trelned in vedies] supply =nd will establisk the divielon
medical aupply peinte The nine non are clarks, drivers and supply none
aonmtseloned of fleers.

{6) the battal on motor melotessnes so-tion  onslstine of one
of Ticeor snd Tive snlisted mens The officer, = lioutensnt, s the battalion
wotor malintensnes ofClaer charpged with second eshalen ssintensrees of all
vehicles of the tattalione. 7The Pive enlisted »en are skilled mechanice,
The funetions of thls seetion aré %o provide ssecndary repsire for all
voldclus of the mediscl &ihlim. %o conduet periedie laspections of
vabicles, snd o keop appropriate recends of these lnspestions. Fersonnel
of this westion wet se tesiniesl sdvisers to drivers and se-hunies of the
indl idual cowrsnles of the battaliion in shelr porformence of motor
rintensnce,

A separate mess is aperated Tfor the personsel of this companye
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Fersonnel smd functlons ef Janes aon- Thia company 20n=
taing four ofCicers snd 36 enmlisted nene. The malt coasless of & company
hendguarters sad tiree ldentlcel sabulssoe plstoons. The sempany hesde
querters oembtains the cowpany comsander, & captaln, snd 17 enlisted wen,
The sossmender is dirsotly resroasidle o the nediesl battalien commnder
for a1l setlons of bis sospenys The 20 enlisted men whe eomprise the
eompany headiumrters are $he (irat sergeant, tive motor sergesnt end thelr
enlisted secistants, Cach subulasee platoen conelste of & lloubenamt, wnd
22 enlisted men. In esch platosn there are two nonwcommlsslonsd offisers,
ene the platoon serpesnt snd one a section lesder, 10 asbulanse drivers
sad 10 axbulsnce orderlies. The sompany is eguipped with thirty cress
eountry smbulanses, 10 in eseh slatoon.

The ssbulsnoe compsny s charged with the swacustiom of ell
sssualtios from the ¢ollectinmr stutions of the lafwairy regimouts to the
division clesrins statlons. For this purpose the sommny commarder will
establish hls hesdguarters, called an wwbul-mee station et some peint on
the venverjing routes of evecuations Fere he will cperste m mess for his
persounal, & messuye ssnter, sad & motor park for his reserve vehicles.
This may be in the vicinlty of the clearin; station or at some more fore
weard point. The norml wey to empley this soupsny la to use one platoon
in suppert of emch rerimental eollee'ing statlon, but this wmit like all
medicnl units must bBe flexible emvugh to owet sny situation sad still
carry out 1ts sgaigned mlssion, This compeny sheuld be bighly treined in
driver technigue, =otor salatsnce snd typss of evacuation methods, #ilse
isportant are sap reading, blackost driving, flield expedients, and

thorsuzh training in emergency smediexl trestnment,
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There are sany ways to employ & plutoen ¢f sslulsnses in support of
e clowrin: station, bhut an asbul-nes ashunittle 1s used most Creguently.
The anbulsnes shuttle is & method of opersting ssdulsnce svrviece in come
bate It consists of ome or sore embulsnes loading posts, one or mere
snbulsues relny ports, snd such sabulunee control polntes as may be re-
guired, I%s purposes ere (1) to kesp sn ampty sxtulsnee at ssch loading
post &% all timea (2) to yrevent congestion of subolesees st say wae place,
and {8) to fecllitets the eanipsl of wsbulence traflice The dispersion
of ambulssoes la w shmtile m losses from sny eincle nissile, and
prevents tralils tls«ups in plsess where aancuveri § recn is resatrioted,
In astion a2 esbulence 1o lomded at & fToremerd losding poet snd sturds %o
the rears 5is it passes the Tlrest relay pest, the forward asbulsnse ia
that post moves at enve to ths forsard losdiaz ponts The second anbulssee
ia the Tirst reley port =o-es %0 replase the Irst swiulanse whioh has
roas farsard, This slift contimves watil all sabsleasea in the post have
soved forwerd one position, As the lm azhalance on 1ts way %o the
reer prases the various relsy poste, the roreard ssbulance at sech post
moves Yorward and cocuples She resr pesition im the sext relsy post.
This same opsration ls ropented each Sims o Josded svdulunce pasces & -
relay poste Phon the londed ambulsence hse dlscherged 1ts pstisnts,
usually st the ¢lemrln. station, 1t relurse ts te beasle (last) relay post
and tabee etation,

Forsonnel and Musetisns of clesrine comssoyeme The elesring company
iz orgsnized inte e semrany Sesdjusrters snd three idesntlical elesring

pleboonse Yhe strength of 16 offlcers end 156 enlisted man ere dietrie
buted ar Tollowss consny hesiguartora, thres o Tlesre nsd 30 enlisted

wen, snd sseh platoen, four of ilcers and 56 snlisted men, In tie LomtEny
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rosdgunrtera three oilisers and 25 enlisted sea periorn the norasl oo
pany Pugetionss Haoh elesring platoen loe tlwee medieal carp oiflcers,
one sedieal service sorp of'Ticer and 35 enlisted mene The 56 enlisted mem
are oll Sechricians, sitler sursleal, medlcal, senltuey, or nouropsychiae
triee
fhe elenring compeny iz sguipped to sparete one or mere clesriag

stationse Normslly the unlt cas b» enployed in any of thres ewsysi (1)
they way establish ome clemring stetion utilizia; the eguipment and pare
sonnel of all three plsteons, (2) they may establish one statien with the
oquixment end personnel of one or twe pletoons, and hold ome platoon ia
reserve to wove forwerd with the tserleal sdvenes, (3) thay way support
esch of the throe re-imsatel com ot tesms with a clesriag station uslag
one eleariag pletacz behind essh re;lmontal combat teems This company
feraisins sscond eshalon modicel treatmsnt to an entire infantry division,
Bosond echelon medicel service is tiw ssseniliag of casunliies from dise
penseries and colleoting etations af the first schelen wnd concentratiag
thews in a cleering station, This ¢learing mlt 2ot anly will treat sll
casunltios but also will o fer s'elter e all pailents wnbil eveounted
fron the diviaion arse. Its primssry funotions ares

se The reception of casusltiles brouskt %o the slearine station

¥y sabulenees of the regimentel sclleetlng stetions,

by The sortiag of these oxsuslties scoording to the nature szd

severity of Shelr injurles,

¢e The sdmisietration of sppropriste trestrent to seve lives,

reduce su'Torins snd prevest pormenent dissbilisy,

de The temporary eare and shalter of casusltiocs until sueh




s
time we thelr physlesl condition permite furthes svasuation,
% The returs of slichtly iajured to duty with thelsr units,
fe The gperation af & dispenssry for trosbmsnt of porsonnesl
of the mediesl battalion when the division is not engeged 1z
egmbat,

This briel desoription of the orpsnlsetion sad mleeion of a Faslonal
Suard medleal batinlion is presented for the lsy rosder, Uith this becke
grosnd the probless whieh coafrowt (his Guard uwalt msy be sors ssally
snvisioned e they apposr in the ERrVEYe




CRAPTER IX

AR ARALYBIC OF FINDIBGS

Hospondonts and Thelr Present Units

Deta relstive to persomnol sirveyedye Some iackpround date consern
ing the wen survaysd will be of value in underatanding eertain probleuns.
which Pase the argenisstion. The pusrdemen In thle wait vary in age
from 17 to 36 yeurs, vith o medlan spe of 21 ynars. They vary in
educationsl backgrouad Crom eixth grede schisveuent to ecllege gradustion,
with the medisn sducationsl acoomplishwent of Ligh sshosl predustion,
(Takle 2)

Tatle 24, Dats comeerning percomasl surveyed

Information Conpany
(1) (z) (s) )
Yours of agn
HABg@esssescsnsnsene A = 53 it -« 20 17 - 38
“iﬂnuc.-uoi.ao a4 21 b 4]

Yenre of schsoliag

RengPevcesessonvsnen © « 16 6= 318 T~ 16
TeditNensvnssessseen iz iz 1z
Yourse of aervice
in dunerd
R Psenesnssansssne é -2 1 11-281 1=-21
3 T T I\ T 1
R LT P —— a3 i 1 11
3 § 53 =
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wiile snotber llves as close se oneeguarter nile, The sedisn distance
Sravelad %0 4rill by nll men is five miles, Fowever, the distance
truveled does 20t zesx o be the detersining factor in She 41fionlty
the men feol they emcounter im traveling. In Josdguarters Comgsay 18
per cont reported d4lrTieulty in traveling te érille; fo Clesring Cowpany
the corvesponding fizure was 17 per sent, Fowever, in the Mshulence
Company where the median disterse treveled wee the weme sand the wodes of
transportation conparable, 42 jer cont lelt they had di(Ticulty ia
travellag %o drill, The relative JifTiculty in travel is msnifested in
the absentes rat%e of ths thres coupanies om the evening of the survey,
foadguerters Compsay hed 4§ por oent sbaent, Cleering Cospany 12 per cent,
and Ambulence Compmay 10 per cent, (Tedle §)

Tuble 3. Cowpany sSrengthe

reduetlion Bablevesessses &0 o7 108
Curreatly enlistedscsces £ i &3
For cont (or sSUrvefessss 27 28 &8

These evidencos suggest the need te smauine osrefully other ree
spormes of this survey te detormins whether or not other Tastors may be
influencing the 4rill attendance and She wuy mesn feel sbout geliag %o drill.

Date pertaiuing to status of compauy soustitusntse=~ lssh of the three
compundes of the Lattalion stands now &t about B0 por cent of 183 euthe
orized strengthe (Table 3) Yacsncies in the higher three gredes still
exist in all companies, Thie may be due o & feeling on the part of the




e
pommnders elther thet capable snd guslified mea are sat ywt anvnllable,
or that thelr petentisl leaders have had insufficlest tralaing G0 proe
narlyv digsharge the rasponsibilities roguired of & msn proncted to one
of the Tiret three sredes. The latter preuiss arpears to b borae out Ly
the presvaderanse of vebtersa persemel whe held first three srude ratings,
(Table &)

Table 4. Extent to wiieh Firet bthrwee grads vacan-ias are
filled by vetorans and nonevelerans

sistriletion TeONQUnTEOrS | A-bulance | Cleerisg

(1) (2) (3) (s)
Firet tiree grade
ratings
Auwlatu...u.u, ir 12 az
13 g 9

Ia first three -
i T AP papp—— | 10 3 7
dlolow first shrse

AR RRSsRTTARES z ' ‘!
.’im—smrm

in first tires

B & < 2
Selow flrst three
POt asesensnsarnsny 13 24 3 |

The relatiwely larre scuber o Cirst Liresd grede suthorizations
allotted %o Muuﬂtm and Clearineg Tomeaniss iz explained by thalr
being the parent anlta for most of the specizliste snd teoimiclens of
the Juttalion, The faet tlat vecancies In the upper three gredes exiss
Bay encourage persoanal to exert efforts beyond normml reguiresewts to
attaln these gredes, Fpen this ooeurs the whole sompany is densfited by
thelr enthusisgm, For this resseon holdlp; vecaneoles open seems %0 bo &

desirable techulgue wp S0 “he poind where porsonmel feel tley mre retarded
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nevdlessly. Tet il a policy of hasty promotion exists 1ln some units end
prgmetions come more slowly Ia sister units serious morale problems are
wwiitisuly lmposed on the more cautious coreanders by the mnﬁu
who heve prowoted more repidly,

Mtitados Towsrd Memberstlp emd Accommodations

Values sssooiuted with nouborshipe=e The velues ren feel they
realise from thelr experiences in the Juerd are imcortant becuuse the
dezree to whieh they feol these values are bein: set say be s important
slee %o the ressons betind the dropeout rete sod or plans net to reenlist,
In an ettenpt %o galn lselight into some o these volues, nen were ashed
their reasoms for jelain: the runrde. (Ttem 4, Appeniix i) An teportant
reason acimowledged for Joinin: was fimismelsl gain, faclodias pay,
. efvenccront, *nd retiremest beneilts, lowever ment often meotioned was
the ssquisition of skills useful to the Natlonsl Wilitary Ests!lishmest
in the event of & sationsl emergency., These ineluded a lm tir things
military emd an oppertunity %o Lecome sriested o mew irmy equipment end
techniguess Uther reasons sentioasd ineluded opportunities for socisl
contaot snd sotivities, avoldmuee of the drafs, patrictism, ané lesrning
of skdlls usalal in elvilisn enploymert, The mumsriccl la-idence of
ressons fer joinin: is shown in Teble Be Althouch beln, "talked inte
1t" seamr %o e & perfectly homest snd valld ressem for jolming, 1t 1a
rether €1ifilault w0 claseily nnd r:moqmtlj this rerronse was sntersd
as o siscsllsnecus reascas The other miseelisnocus response wes sn lne
teresting compentary dy & vetorsn who stated, ™% ‘hat In csse of snother
war I will alresdy bYe in an establlened .mti‘it. Belng & vot I had quite

a bit of changing around before \.nring sgeirned to a porsavont outi ig.”
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Thus swerd resbers' ip to thla ran s fmportrnt Beseuse it offers him some
insurance wsainst cnother experience in the irmy slipelines wnd replace-

. meut depits wiich wore quite wspopulsre with hilm i the last wer,

Teble fi. Ressom: wiy pereoncel Soined Gumed initielly

lensons iven FeAlquerters|  Amb.lence | Clearing
Company. Comyany Companry
(2) (2) (3) (&)

learain: of o skill
saaful to the
Sationel Ellitary
sgtal:-l istent in the
ovent of @ mebtisnel]l

VIBr (B0 Y ansvensnnane 1¢ § 21
Finsooliel returns.ese 16 ¢ 20
igein] activition.eas 6 2 1o
Avolieswos 20 dreltees 7 3 s
Petrioklomesssasscnss & 4 3
tesrning of s okill

aselul in sivilien _
b 1 Ex SO p———" L 3 £
Hiseollanoous eenvecese| ) 1 1 O

The dlatribution of predonissst ressons why mewbera of the tiree
conpenier Iaitially Joined the ergamlzetion sheuld be sigznificsnt to
connanders snd Lo inetructors wis meet the serleur jroups, Sotiveticn
for learning may then be Lesed on ressens the men ‘bemeolves feel Lue
portent. is the largest resjouse wes from men who jolned to leern useful
irmy skille, it le sprerent thet an instrucior for any of the compsnies
oan establish u mors recoptive atiitude ror lasralng 1 le provides tine

. in “ie latro@uetory ressrks to oxplain whereln the matericl he ls %o cover
is releted or vitul %o requiremsats w-ich & astiossl emerjency mey fmpess,
2n the otz;m- oasd LY the Cowmnder of Clesrin: (ompauy, stuere vanly three

sut of 3% wen Jolned to aveld the draft, hes & problem of poer attendanse
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at drills, ‘o oan pain vory listle by sugges5ian: Lthel the offenders will
be sukject te draf't unless tiey luprowe Vieir drill attendances

he wnny a8 12 resjpondonte wentioned serisl reesons for Jefining the
fumrd, This my stem rarsly from the peputations feor socip)l events some
pre-nar unita establisked, lowever, soms wen speeifically ventioned thelr
resson o8 the desirs to belong %o & group and to be silorded an apportunity
%o seszoclate with thelir pesrs.

Closely rolated to resasns for ealistin: are tie roacroas mom geve ‘or
believiar they will reeni'st, (Item ¢, Appendix 4) ‘ere resconses ine
dicate an spproximate ssw:ure of how eoffective the walt has boen in proe
viding §%: permommel with values they had hoped to rein threush revberskip,
Agusony lor reenlistuent sisuld polat ap the stron; eress o the Progres,
whereas reusone for nat reenllistiag (T%em 6, ippondix A) mey indicate the
areas in which the nen are 2o dlasutiafied tiat they now believe they will
Sernioate their asmbersiip in the n;m“ﬂm -

The numeriesl pieture of resnlistment uad nonereenlictmer® istents
torether wit: premson: 7iven ere showns (Tadles € wnd 7)

The resson menbionsd msst m for oririmelly loinin: the usit wes
to lears & ekill useful In the event of & nstiome] emer-ency, btut Cinene
visl bemefits wore rentloned most (requently =s ressons “or resnlistiag,
Thls mey indleate & failizs on the part o the uait “0 provide e prosras
of teaining thet ls ee chalienging %o men en they hsd hoped 1t nizkt be.
On the other hand, wem mey feel thimt taey have alresdy fulfilled their
patriotic duties by origisaily jolaing the Guard, and this asrociation
'as served Lo extend the values they recognise is Guerd wembership. Seoial
contonts have shown an ineresse in ressons Yor reeanlistins over ressons

for foining initielly. Thue, this coscomitant bessilt of membersz:ip,




Table 6. WNesponse given by pertons planning %o reenlist

Fregue :
Factors associated Teadquarters mlﬂo Clesring
with reenlistment Company Company Company
(1) (2) (3) (2)
Fumber of men Uﬁm}'ﬂdvcnco. 27 28 38
Number planning %o : .
reenlictteccsvecvcsossnssssse 20 8 28
easons mentioned
Financial returnS..sesssece 10 1 1e
A Mking for things
ﬂlit&l‘yttoo.otoitnaaa.-co 8 & 12
Socinl reasonS.consssccens g G 1
Learning of skills
useful to war efforticesse 10 = &
Training helpful in
eivilian employnenticecess 2 1 &
Patriotismesesnsnseccssnae & O 1

Table 7. Responser riven by peresons not intendiag to

resnlist
e e PSSt
Fregquency :
Factors assoclated Headguarters Aabulence Clearing
with non-resnlistment Conpany Conpany Com
(1) (2) (3) (8)
Humber of men surveyed.ecscs 27 28 38
Eumber planning te not
Pﬁnlilto...---..-»o.-o.-.-. _! 1B T
Reasons mentioned
Dissatisfuction with
the program end the
way 1% 18 ruNececescsnscess 4 5 3
Interference with
other activities.sassssesnse 1 & 2
isck of advanesutntaesecove 4] B (2]
Unfaverable relatione
‘hlp with officorSeecsncese 1 4 o
Improbabllity of draft.ees 1 (4] o

althoush not s Guard objeotive, zeems to be Tostsred by the unit and its

value recognised by the men,
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oF the £5 men surveyed Ia imiv: lanee Company onaly eigit indicabed

that they plammed s reanlist, whercas 18 steted that they i act ine
tend te resnlist, Thiz points wp a rether seriews protlem, sn snswor
to which sesms to be indiectad in the rensons givem [or ast Psenlizting,
In Amtvlenee Compeny 12 men pave ss thelr reccons (or net reenllisting
sueh Teotors as luek of advensenent, unfsvorsble relstions with officers,
snd dissatisfeetion with the progrem sad the wey 1% is run,

Attitades townrd susmer sempeee Iy the very mature of the emphesis

on prastio~l work whish Sighlishts the sumeer onsp pregrem, this phese of
trainiany iv very populer with the wene Fot @ sincle comment expressed
dlscentent with ihe two wesk encsapzent vhereas poversl wen made wnw
solicited responses in support of ths oemp experience, 1.8, "I like the
food, the ssmp, and the cars we receive, It's the best part of the

Guard, I enjoyed thy kr=ining and bLiveuse Lmmensely lost year.,” Saployers
are most cooperative mrni 2 ten surple-ent %the sen's camp pay to the
axtent that he lesos nothing by gola: %6 esup. Only §2 rare ocuses have
non's Jebs been Jeoperdized or Lave they sulfersd vscallon or other

than sinor Timancisl losres as & ~esult o eamp ettendusce, Yone £2
nombers of the battelion indleated that sttending the two wesk sumvwer one
canpuert resulted ia & cersaln smount o lacenvenience te thems These
re:ponges, however, indieated that no serious incosnsode resulted, Rather,
only miner perromnal whime were senticned im this conmeetion, 1.e, pree
fer-inz %o have the time Tor leofsurs, snd curtsiling of soviel sativities.
Of the 22 casea wrere inconveprience weae pentionsd, 11 were in Anbsalnce
Ceonpanye The spperent penersl discontent in Ambuslice Company mey have

been rellected in theve and other responses ol the men. low they felt
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atout thelr sxperiences in ponersl mey leave ite merk en how they fesl
about speoiiic phases of Lhe gueard progrim.

Responaes pectalning te irnory secomddaticnseew Durla: susmer
field encnnpments t*e trsining, 1lvinz sand recrentions]l “scilisiez more
than mest the needs of the anit, e man Sock eccnslion %0 recommerd any
improvesent ia cemp mevomedations, but meny leveled aritisfoms agained
the Armory fmellitior, Tris 414 not etow sp In the tabuler results
{Tatle 8) of the guary pertainins ‘o sdequacy of quarters (Item 11,
Appendix &) but meny sem whe iadleeted thet they believed the guarters
and looker faolilitiesw were sdequete rave susgestion: for imprevesenta
under commentse (VIII Appendix A) Asons these comments weres “Should
have & recrection ress”, "Should have s sasek ber”, "Quarters toe

erowded”, snd * Laok preoper fecilities for trainianc®,

Table 8, Nesconses converning adegumey of guerjers

¥
Gomtens of g
response Company Conpuay Compey
(1) {2) {8) (4)
Hen thouarht quarters
wore adequatGsseserese g2 is 22
Nen thoupht quartors
wore inadequstieccsees é ¥ b T

At the time o' the survey some zen warse "doubling up" la sse of
lackers, snd rocaw intended as squad rooms or day rooms were uaed &a
Jocker reoms, This prevented the establishrent of the day rooms or
recreetion rocas for which some men indireted & desire. ALApropozr of this
probles, ‘unds do exist to provide an stirsciive recreations] and soecial

progres when sud i/ sdequate Armory facilitiss be-ome svailsble to She unity



23
Aobeslly the dearin of classrooms presesSs & mors sericis prohlem
than fe indicatel in the responsese FoF the aumercus -lssses thnt mest
eoneurreatly thers ls “ut cane ~lessrcome, 242 & result, meay classes line
the wells of the l=arge drill Floor smsh drill =igh%. Smaller 2lasses
often meet im supply ruess or in locker rooms whoere freguent distractions
oﬂ!_Mly interferes with lmstrustion,

Adwgumey o speclel setivities progremg—s In an effort to cater o

the interssie of garsonnel o thalr units and te suprlensct the resular
prozren of trsining, certain of f=doty setivities mre sponsored Ly some
guard unida, The 114%h Mediox]l Ecttslion currently provides its meshers
with eppertunities %o purticipste in sonsonsl athletlse, & rifle clul,
plng pong %o & limited extent, end ccenslionml company partise,. Tiese
setivitieon are senducted on of Taduly Uime and m of tf;u it &re
ander no obligation &> serticipate in the programe The sctivitiesz exist
for the cenvenience of the wepbars of the unit and change from time to
time se do the men's Intorests. The degres of popularity whisk this

"extre currisular” vrerrsw currently enjoys iz reflested belowe (Zetble 9)

Table 5 Hesspenses sonvernimg of i duty scilvities

(2} {2) {3) (4)

o you fecl that the
spu-ial meti~ltiag
progrem 1o adeguate?

T02susesnnnncessasssnns 18 18 27

Dssssrsnsnsssscansans @ 1o 12
Do you partl-ipste in
any of the specinl (o f=
duty sotivities?

OB sssssnsssesessncnns a8

> '
s
T

ht..........“.l.t.'. 11
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Althoush mere than two thirds of the respondents seen 1o think the
prozram 1s sdequate, = 1little lesa Then ene “ourdk of the me:x pertislpate.
The chief resson wentioned ror neneparticipetion (Item 16, Appendix A)
was & lsok of tlow. The ehie: ressen: for participetion wers fellowe
ship, s likisy for group sports snd a likim lor tesmplay.

To nuu out ather su pestions (or of f=tuty eetivitise the men were
aaked wiant other activities they would like 1o have included in the proe
grese (Ttem 18, ‘premdix A) They reconmended 3¢ diflerent sotivities,
¥ost o there ware listed not zore than twice slthourk damcez end sociel
alffuairs were recemnended 10 sond olchi times respectively, Other surrestions
mentioned twe or more tlmes penarally recommended sotlvilies wiich m
recrention room woul’ feclilitedte 1,04 8 club room, atunt nishtes, ping
pong, pocl tuble, kelevicion, lobly sud specisl iaterest sroups, and
more compeny pet togethers. Theses commonts furtuer point up the sige

airicant social importance whlch enlistees usroclate with sesbers.ip,

fesctions Concerming the Training Progras

subjects found most luterestingese The progrss of tralalng refers te
the varions elasses wihich the sean atbtend, /n index to the elfectiveness
of this Invtruetios mey ‘o implied is the amswers ;iven to the guestion
asking wolich au Jeets <on ound aost interesting, (Item 18, Appendix A)
Fedicul subjecta, Includlng study of the humen hody snd trestment of
wounded , were mentloned sost often, Hert in popularity wers somdat related
lnlz;jw whioh the men Creguently dubbed, “"precticel™. These included
saumoullage, water poriflestien, flsld fertilflostions snd commmaications.
Otheors meutionsd were individusl tsetlon, ss'omotive work ineluding

driving, and supply end sdainistrative subjects, (Tuble 10) fs should
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be expected the luwrgest single response jor any 2:bject was in the larzest
eospeny (Clearing Cowpuny), end the subjeet thls greup found most interwste

fog was im “he eres o0 tiab cowmpeny's specislty, wedionl sabjects,.

Talle 10. Subjeots sen lownd most latersssing

Yeadicnl subjecte in

ml...‘r.o.-v..tﬂﬂ i3 iz 22
Pragtics]l end costhal '

rwlated G‘ﬂ.-;’,ﬂ“.g.o..“ 11 10 iz
Iadividual testioBesened 8 3 &
fgto me-heaies snd

ﬁﬂ?inﬂno'no-oto-‘ccooa S & &
“apply end

sduinistrrtlnitssessssney 3 i 4

Gut of the 39 various subjeet: sifered 1t ssexs alipmificant “hat the
subjeets found most lateresting should be ilimited to sush & small group
from =1l compunies. Jowsver, similerly lisdted wee the nomber aof reszons
given far laterest in s subjects Tie two seln reuson: for interest in
subjeote were the relation they hed bo civilien intermats of the men wad
the close rolstion tiey had %o conbat mieds, It sewsw pradable Shet
persons who found the ruard instrseslon related to -ivilisa iaterests
wore principally preessdiosl studente snd persons employed as sarrieal
end dontal Seehnicians, The group whe (lnd subjeet: interertin: becsuse
of thele spplicability In the ovsnt of & national wewmryonoy sre probably
percone who racopnlise the fllfilisment of the most populer reasson for
enllsting, namoly, the leerains of » ukill useful in time of wap,

The sdusation:l satere of su>jects wes probebly citsd s a resson lor

interest by perions «ho Celt they smjoyed -rlemtstion to subjects in whieh
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they ked 1li%tle preclous contuat, The mumereur comron%e that audjeots
are most intersetin »han the lnstrector is well prepsred seams %o be @

rathor dubious seupliment ‘or the truinias prosrem s & whole, (Tsble 11)

fadle 11, Heszons why certain subjects sre interesting

Golated to <Ivilian

IntoresiBescenancnsnes 7 4 20
Conbat relsted.cecvces ¥ B 11
rduestionn? ; ..0eeevien 7 - 5
Inztructor selil

Proaratdessssssnsnnven 7 & ]

Subfects found least intersctingew= & wider rence was found for

subjeeds sonridered lemst interesting. (Jtem 19, ippemdix 4) In this
lomger list some =i the subtjeets from tie precsedliss {wost interesting)
teble sppeapsd but with such less Trequenty, 4 suwmary of resyonses pive
ing the lesst intearestlia: subjeets appears in dable 12,

in beth liste Gusrd sembers were pemerally in agreesent that practioal
epplication of sstorials covered in slnoet eny subjest wes an imzertsat
Teetor in prowstia: interest, The practical aprlication to w ioh referen-
cot are made i the third of the Tive stepes in Army instreotion. The
five stape are prepersticn, presentation, sppliestion, exssinaiion, end
diseuvesion or eritigue, in this survey the step which sesmed o promote

. Llaterest when present and contrilute to Jisinterest wiem abesat iz the

sppilestion pimse, the sue in whiech the men learn by dolng.

The respondent: hswe Curther elabaersted on iastrustionmal Taslte im

nngweriay the guestion, why certaln subjects were uninterseting, (Item
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15, Agpondix A} These reasona are llsted belows (Table 12)

Table 12, Aemsone wiy cortain subjects sre. leest interesting

Rsanens cives i e et S g e
Company cowpsny | Comosay
{3) (2} fal (&)

Foer presentation, inelude
ing poor delivery, ne
izsginstion, dry,
sonotenous, weriag, tee
doop, Mim. t‘tiﬁ\l&ﬂﬁ.
and instructor talks dosm
L0 TiNesesssnsasnsesnsene s
Subject repented Yoo ultened
so opportunity Cor practloey
Yot tled inm with unid or
indiviéusl uillim.oo-oner
Imstrustor ill prepered

{in wll p?f:ll“)o---o-oot-
5o Sraining alde M“u::i

MM B M

ume & sao
OwO & oeb

bompnstrations leokingesess

The pertioulsr technigues used by instructors ia Clsering Company
resulted in s preper ien of fevorsbls comments per san about egual to
thoes of other sommanies, Yowever, Lthe unlsvereble coumant ratis for
Clearin: Coupany was Tar lssa than the rsties for other companies, This
would indieats thet the guality of isstraotlon glven Ewias “oupany sy
be superior ¢ that glven FHeeadguarters and iAmbtulance Companies. 2% least
it is better reecived Ly the mane

Secormended additions to the traiming programe=s In resyonse to the
inguiry as to what subjects should be added %o the program (Item 20,

Appendlx A) & vast assorteent o suzpestlions weas wado, only twe of whieh
were consirueilve, Nagst o’ the subjects wolch were recsommended ar-'alr-nlr
included in the progran and cortain others such a8 sports end pames could

oot be Justiffed in vlew o the misglonr of the units. fowever, 10 psrsens
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d4d mention & suppestion whleh weuld be worthy -ei‘ izplessentation, This
was the conduet of reducedeiistanve battalion probleme in the Armory.

This wery preciloal sug -estion would slso implemect the other constructive
su; gestion whereln 16 wen indiceted they would like to tave more opportunlity
%o practice thelp sasgined Jobs, Heasons why suljeots should be added
(Ttem 23, Appendix A} contalned two significant sesponses, That eertein
sddition=]l subjecte and metivities were lmportent towsrd balping falfill
the unlt ssd individoal zissions was mentlioned Ly 21 mene The sugzestion
was sade by 10 persons that certain sudjects snd setivities should be
aided becuuse curpsntly they felt inadeguate %o perform the duties whieh
would de rejuired of them In the event of an esergency. In these
expressed needs lies rosl motivetion for lsaraning shieh should bs capital-
iped ;m by instruocteors and officers responeiile for trsining,
Recommended duletions from the Ereining progresees in reply to quese
tions regarding whet subject: should be daleted rom the prosr:om and why
(Ttens 22 and 23, Appro#ixi) few respenses wore sade. lowever twe
sugpesiions carried three votes splsces (1) dolete lectures atout subjeets
which could be better handled by presticel spplication, saod (2) 2om't
delate any sudjects, but Inprove on the guality of the omss now rlven,
The main ressoms why subjects should bo deleted were “they are urisportast
to the miselom of the medice™ end “they are teo dry sad boring®. Essh
of these reansens was xentiomed (our timas,

fubiects mggmd tﬂ much tlneeweiosponses pertalning to sudjects
on whish to0 much time ia spent (Ites 24, ippendix i) sgnis besr cut the

dlelike mexn have for instruction im which they wre not sf orded an

epportunity %o learn by doing, and for subjucts whieh they feel are
civen too much emphasis end repeated too often, Of the lormer, lectures
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in genoral, and subjects commonly treated by the lecture method were mene
tioned most often. Of the latter, military courteay, dismounted drill,
sohool ef the soldier snd administretive details such ss roll call were
mentlioned most Irequently. _

Subjects assirned too little time.~-Sugrestions offered on subjects

ellotted too little time (Item 24, Appendix A) were closely associated
with individual sod unit missions., MKedicel subjeots were mentioned 29
times with 17 of thsse responses coming from Clearing Company where these
subjeots are important in contributing to the company mission. ZEmphasis
on iandividusl mission was reflected by 18 persoms who thought more practi-
~eal training on assizned jobs should be included in the program. In
keeping with the point of view thet men should first become soldiers and
then specialists, nine persons mentioned scheol of the soldier including
military courtssy und discipline as an area in which more time could be
spent profitably.

Skills scquired through training.--Skills the enlistess flelt they

had learned and skills which they feel they nesd yet to learn should be
important ia evaluating the various arsas of the instructional program.
Unfortunately, however, there was so much duplication of mention of the
same titles under both headings thet this simple eriterion for svaluation
seems invelidated, For example, 17 men feel they have learned techniques
of supply and adasinistration, wheress 13 men who heve bDeen exposed Lo com-
parable, and in some csses identical, instruction feel they need yet to
learn skills in the same sroas. Similarly 16 men feel they have learned
driving and motor meintenance, while 18 of their classmetes still feel

inadequate in this srea. &till a further inconsistency shows up in
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responses of 15 men O they have leurned Tirst aid, & subject
a0t offered. Instruction sowmewhat simllar to Tirst sid is eovered ander
care and trestment of wounded and maberls mediex, ut firet =1d, us sueh,
is not a part of the trainiag progran of & modical battelion. Thus
responges %o these items heve served to polnt by the need for achievenent
tests in =ll wreas of imstruction. It is unlikely thet officers respone
sible for the tralning of men cun evaluste the competenty of men when
different enlistees vader the ssus 1ﬁtmm fesl so differently sbhout

thelr own proficiemey.

etheds and Personsl Characteristiecs of Iastructors

Instrustors considered most sffectives-- Although clesses are oone
ducted by both offiver and enlisted lnstrustors, » large majority of the
instructors are coumisslioned officers, ihile zome conselidetion of
clasees covers cortain specislized subjeets, in gonerel the treining eny
given company reseives is conduoted by its owm commissioned snd none
vossissioned officers. 7o the guestion of what instructors the men felt
were most offeetive (Iten 28, Appendix A) ponecomaissioned of ficers were
mentioned seven times and ofllicers where wentlioned 117 tises., Farther ine
forustion conecoralng these responses ie shown in Table 13,

fatisfastlon with their own affleers seems to be indiested by the
responses rom leadquartere snd l::lurﬁg Companios. owsver, Ambulence
Company personnsl uinm vr thelr most effoctive imstructors afficers
fro=m conpanies other than thelr owa despite thelir linited exposure to
those instruchtors.

in giving ressons why instructors were effective (Item 28, Appendix
A} the »en respended with n wveried sssortcent of attridutes, msst of whleh

endorsed & good instructor me one who knows hils subject and knows kew to
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Table 15. ilospunses concsraiang most olffentive lastructors

iatarery snd relatione

ship of imstractor %o wm ml:m Clearing
SOmMPINY ompany Compeny Compsny
() (2) (3) a)
vi'ficers within the
CORIANTosssvsnasansssen 28 a8 37
Hon-guumi sl 0ne6
Officors within the
CHNTALY ssvesasssensssee & i i
fficers from other
COMPANIEE sensssssrsssan h e a
ther (gmt instrue
& & 4

LOrE Jsanesvacscconcse -.1

Sonoh 18, Listed below are the respomses plven together with the teotal

froguenciss with which they were sentloned.

Enows subjeet

fas poeod presestation

Uses lay terss

Fales subjeet interesting

is well edussted
is well preparsd
‘ute subject over

sxpleine why subject is wital
boesn't talk down S0 men

Allows for disoussion
Pas hed esxporiencs

is ooncice

is iaformative .

is olear

Is snthuelisstle

sliows for praetionl werk
fms intorest in aen

s reavected
Vaes poed Lmgliak

fme roud speaking voles

Tries hard

uuupnunnuuauﬁeua':"g:zﬁ

Porasnal treite sssoclstes with gmuu instrusto se== Ia on

effort to delve further izte the rossons wshy sortain {sstrusters wers

more effective than others, the guestion of what persanmal “reits
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characterized the most effective instruchors (!teu- 28, Appendix A} was
posed. Here too, a varied assortment of responses was offered. Scme of
these dealt with mannerisms of imstructors whih others deslt with overt
ovidences of skills end favorable porsomal relationships. In diminishing

order of fregquency of mention the tralts of effective instrustors ere

listed below.
Likable Talke to men es nen
Sincere Works with men
Understends men fumene
Well groomed Understanding
Friendly bo not talk down to men
Likes men Does not comzand promiscuocusly
Consciontious Interest in men
Interest in subject & good scoldier
Well poisad Specifie
Makes mon feel at ouse Constructive
Sense of Lumor Painstaking
Good personality Dependable
Informal _ Diligent
Plessent Fonest
A pontleman Frank
Understands enlisted sen's point of view Calm
Natural Precise
A "good Jos" Practicnl
A leader Efficient
Sell' assurance Judge of situations
Dynamiec Judge of charscter
Doesn't use authority Intelligent
Good sport Meoans well
Encourages pride in zelf und cutfis Good charecter
Knows people las integrity
Amisble Speaks loudly

This list of personsl quanlitles which the men have recogaized 1n
effovtive ianstructors seoms conslatent with gemerally amccepted desirable
teacher traits, That the respondents have taken the time and thought
necessary to compile such an &ll incluzive list in gratifying. This seems
%o evidence that the survey was not takem 1lightly by the participanta.

Hothods eswsocieted with effective instructors.--Yethods employed

by the most effective instructors were requested (Item 30, Appendix &) in



en oflort %o deSeraine what approsches wers sogt populsr with the enlistoesse

Seme of those saswers ml 4 better bave bess licted under cessonsl traits,

but the men have chaosan 0 list tham Rere.

The 1ist of sttributes beanrs

out the ixporteanse of sppesling o moro than vas sonss in the art of

fastructione Setheds of the moat effeciive instructors in dosreomsing

srder of freguanasy of mention apgpear Selow,

imploys demoustraticas
Frovides for spplicatican
Xelater perseomal expariences
Has taken tinme %o prapare
21dows Tor discuszion

Gives good explanations
Glves exsalasutions

Usws trainin: aids

Uges illustrations

Yoersonsl Srelts ssseela

dew good delivery

Taries metheds

Stresses nilitary valices
Eyresses Imman applicetioa

Yakes gulject single

fms gense of humer

Pus good diseipline
Egreages important poiats
loes inte cateil

with l1owiloective tlltmhrlr— sallstess

were ssed nlse %o aense the personsl trelts Ldey felt cherscterised the

08t ineffective lastraeiors.

1ist of peurscnsl traits possessed by effective inetructors.

By contrsst thias liset wwrifies the praviouns

The advarss

traita wre listed Lelus in decremalng order of fregquemy.

l'aor sducation

Too laay Lo prepere

Uon*t now subjeet

Foor prescadation

Unsure of Sherselves

iack interest la sulject

Fake subject dull
Allow no opportunity for prectice
Allow no opportunity for déiseussion
Talk down %0 sen

Dentists ia gemersi

Unapproac hadle

Feworitiss

leck eouflidence

loa' kaow men

Poor dlction
Clrounioontlen

Vague

Talk tos slowly

Hake you feel 111 wt sane
Uafriendly attitde
Lasy

So drive

Irespeble

Do aot try

insiscere

lock eonlidenoe
Ggetistionl

vigresees

Talks over haads of men

Traiaees she ars aubjected to olasses having inferior quslity instrus-

tlon sre Justifiably eritical,

The instruetors to wiom these sriticisse

apply would do well te veview the irsy lastruweiicnel Secbniques. Any
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offiser «= conmissioned or nonecommisaioned - worthy ol the renk he holde
carrios slss s responsibility to eriticeliy owalunte his sostridutions
tu Srainwes Uor every msn-hour during whiek ke ip in charpe.

Relationstips with and ittitudes toward Comssnd

Opinions relstive to commsndee= Hot only are such istesgivle attitudes
sn morsle, pride in orgsnization, comreaderie, and rapport d@irrienlt to
establisk in the short periond of two hours per week, tut alse they sre
diffloult to nessure. Iz adllitery destrine, howewer, it is generslly
soknewlodzed that the attitudes of the men townrd thelr comemnder fairly
well refloct thelr attitudes towsrd the orpsaiz«tion e which they belong,
Therefore, usin; She coumender ss & Figurshead upon which the men could
focus thelr reaspenses, seversal guestions wers asked regeurding the man s
"Pesling of belomging®e There questions centered around the fmportamse
they felt was scsorded them me individuwsls togwther with the extent %o
whish they woald lock to the orgsalzetisn for seeded help. 2 summery of
the resulte of these guestions (Itese 32, 335, and 34, Appendixz A} appears
in table 4.

Il thess responses can be iaterpreted as valid msasures of wen's
fooling of security inm kis group then mam In Sesdquertsrs snd Cleariag
Companios have & much stromger growp feeling then do men In Ambuslnee
Companye If the olileer® o Ambulance “ompany wote s spirit of apathy
and low sorals anmong wen, & sontributing feotor wmey be the men's fealing
that 1ittle value is attached to thea es Individusla,..

Factops iniluencing stiltudes towsri sorcendewe 'n what evidences
doss the enlisted wan Less his epinien ¢f intersst in him as en ine

dividual? Some repliss %o this guery sppear in the lis: dreawn from the



Table l4. Coasarmd relatlonship responses

Zuestions endgus ~Eers % Cleering
¢ Conpany Comeany
() (z) (5N (4)

bo you feel thet your
eumpany commender hes
e real interest in
your learning
socouplisnssonts?

Y88 usanssesasssescannnn 22

ifsssnsasvsnsesascannsh 3
Do you feel that your
SOWMPALY COEmIANdEr a8
an interest in your
adveneanent {row grade
te gredeo?

TOlassssssssssssnnensw

™
LR
o

“.0‘.'....0.0".%..&.
U pou feel thet you
alght co %6 your oole
pany ecomnmuder Cor healp
on parsosal proless?

r"“....!”...ttlbdll n

“..t.....‘.i.t .i..._... w

10 17
14

rosponses a8 to why men believe thelir comender is interssted in thelr
learnins secoaplisbrents,

This imguiry form is evidenee ol intersat
In so doing he helps himself

fiss hold interviews in this regurd

fils owm clssses are well prepered

Valkes kimsal! aveiladle for interviews
Has & general interest in the somyany
Giees helpful eritlicien

fas exvouraged mon to enroll in extension courses
Is solicitous

Liwes men who want %0 get ahead

Serious == tolarates oo foeling

Goes sut of his way to help men lesrn
las as interest in menm

The ressens why men felt thelr comumnders nad mo interest in their
loarain: secomplishoents follow,
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Eaver gets on the Tlsor %o supervise Sralning
Nower telks to men
Dogs nmet sse uen sudugh
Never clwes men any snooursgeasat
1% Lv reasonshle Shat he should,
but he dossn't show evidenue ol 1t
These comainely sineore oploions sould constituke ziaple snd saluable
eheoXllats of"do's™ and “don'te™ for somrandere who are intereated in
sxertiing adiltioml ofTfors bowsrd establlisking & waluable ssset,
fessons given in evidence of the commnder's ilnterest ia wen's ade
vansonent tend to have tanglhle foundstions, For excmple, moot wen bew
lieved the vemmander hud aa interest in their sdvancesent becmuse ut cowe
time they had beon sdveseed, Cimilarly the maln ressca wiy men believed
the cormmnder had o latersat in their sdvansoment wes the et that they
had not besn promoted. Other thaa for these fwo responges, ressons regarde
iny sdvencements closely persileled the reasons given for evidence of
interest iz wen®s lasrninge.
That a propor:ion of wen as kigh es is indicated in table 14 would
ge Se thelr comsmndors on persanal matters ir interssting. Iin view of the
" feet that ven are pressut for 4rill but two hours weakly, snd during
thase two hours thelr tinme lo devoled prineipelly %o classes o instruction
whieh are sulion condusted by ‘e compander, such & response is sven aore
mesningful,. fons comanders seem Lo have ertatblished s fealing of rapport
with & large portiom of thelr sen, Listed belsw ars resctions given by
men who folt they weuld go to thelr eemmader for help.
He ie spprosshable
e iw underatasdiing
Sould be apprebensive but would try
Oaly 17 geard atitesdsnee Is Iavelved
I bave eonfidenoe in him
He is feir

Yo hes Leen mpm'
fe is sonsiderste



if problem bad enough I would go %o sayme

tio in sluoere

fie has an interest in the pretlems of sen

e is frioudly

‘e is sveilaile

The feregoins opiniems in faver of sesking counesl on personal

matters frou the compeny comvander are countered by an squsl nuznber of
reasony why other persommel would set seek him out for sueh counsel. lYeve
are the ressons riven for not going %o the consander on persosel matters.

Fowe tried tat to no awail

It 1a not bis duty or shligation

Pe mot imow Him well emough

Focl I con handle own porzopsl affsirs
e is surcastie

ke is & stranger
T Felt uneasy in his rrecenve

Ho does not Lnstill ecomfidsvee

fle is alwsys too busy

le barks a% sen

e i t20 striet

fe is wat the rigbt typo of mes “ar a eemandor

I an inkibited when I am in his proximity

Cortainly when yuard attondense is luvelved, comssnders sheuld en-

eourage =en ta fesl Tree to “dscuss thelr probless. Further then thet the
oxtant to whish ceomsanders focl they waat %o be aveilable to disouss other
problems with mesbers of thelr unit is o matber to be decided by the ioe

dividual sommarnderse

Cenerel Comsmente
Certaln of “he coments of forsd sevm particulsarly signifi-ent in
that they reiterats sems < the major oritlcisme borus sut 1n the murvey
end in somo imvtenser contaln comstructive suggesticns, Some of the
eommente w ek wery saniionsd mast 4lten serve bDriefly €0 sussarige Lthe
Findingee

R peed a0res qusriers




Cerious lack of treininmg fseilities

Ghould have recrestion room

Should seve sore sceslsl fumcticas

feed zore practicsl work at asaigned Jobs
Sheuld concentrete om ssxigned mission -
Youd better lnstructers

lactures 111 gregared

sduestion should sdvanse progressively
Hory domonstrations anseded

flears should sat better exaaple

Setter olficer - men reletionsiips should be promoted
fave sovesanders with mwea sitener

(atfits need more spirit

Feel I sn goorly placed

Fay delayed too long

fhoald sond mare men to servies sehsals
led thir survay has beer lnstizsted




CHAPTER IV
A BEVIEN OF FINDINGEs RECONBERDATIONS
Potentisl walues of the surveyeee i survey sach es this onme, initiated
by the Battalion Commender, should result in o slearer recognition by the

offieors of the probleme snd dissstisfections felt by dhe enlistes sen.

it shoald be the basis for & thorsughgoing evalusntion ¢f the personal
raletionships and bteshnigues of instrustion of every communder and Instrue-
tor of tiw battalizn, Ite findinge should focus sowerd & mere efTective
use of feeilities, & more worthwhile and ehsallenging treiniag progran,

wnd more satisfylng officer « enlisted man relstlensbips. With these
purposes in aiznd the findisge of the survey will be reviewed briefly and
thelr implicatiens developed for an Improvsd progras within this unit,

Beturs of instiruetionel problesseee Une of the First wajor sonsiders-
tions iz thwt Nationsl Juardswen ere primarily civilians snd are exposed
te things nilitary only %wo hours weskly. “ince they sre partetime
uilitary mon, snd have cnly brief sxposurss %o things military, it is
sssential thet the exporiemces %o whieh they are sxposed represent
exenplary instrustlional proetise. Thia is necessary in order that mem
will retaln from wesk te wesk an inter:st in and & knowledge of the
materials presented. Iho survey revesled that isetructor cherseterisztics
are closely soratinized Ly the men they imstruct.

The swecess or Inllurs of instructors ia meeting the charscotoristiecs
wiiek men Pfosl luportent hes a definite reletionship %o the attitudes
toward learning which aeon fesl, Hespondents hews indleated thet they

-3 -
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have sore receptive attitodes for learaing if the instrueters possess and
show evidence of some of the following ettributes. (1) Primerily be
wust be & good soldior snd set & zood example. (2) Se must be & good
Jesder with interests im both eivilisn end militery affairs, (3) Ye
maat be mentslly alert, respousible, snd agiressive, (4) S has sn ade
wvantage 17 he 1s ¢ specislist in his Fleld, having & ssstery of the sube
joot matter and showing evidemee 2f intersst sad euthusisss for the sube
joet tuught. (6) fo must be an effective Sescher, having an intersst in
twaching, an interest ia men, end sbility &s sn instructor and speaker.
1f these eriteria are to be set, most instruetors must devote aore time to
proparetion for thelr classes, Numercus adverse resconsvs Shrourhout the
survey lave Durther pointed up this need.

A major part of the imatructor's tssk is the developing of the msan's
will %o learan. In striving toward more effestive instrustion some funde
axentals whish may be of Lenalit te Instrustors are worthy of revisw,
Firet of all, nen are more guickly and permsunsntly lapressed 17 presticsl
values are spparent. For this rsssen Instrucltors of subject: reted Jesat
interesting muat enplain why the subjeots sre vital =nd put lortk sddltione
al effort to fusurd thet they are interestingly precented.

Instructor ksemnoss aand entihusiesm is reflected in wenbers of the
groupe This is elesrly brroe out Ly the mem in thelr lists of isetructor
traits. The individual man's entiuelas= for learning is stisuleted if he
can ovidence some degrss of sstisfeckory progrese. Host men can leern
almost say wilitary skill if the subject is well Smughts A good dememstrae
tion or epportualty for tralnee performenes is more offe-tive than say
asount of disevssion. Those fundamontuls bavs been revegnised by responde
onta and are clearly reflested in the smswers thoy have voluntesred.
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Sammer canp le pupular beoscse 1%e progrem provides wmsny opportunite
ies (ar prectissl appllestion hﬁ wone Ammgioation end addisiencl efforts
on the pers of iutmtm could do mueh to sake the irmory prograa of
traiaing sers freltfel in the opportunities it provides nen to "learn by
dolng®. This, of course, sntalls core preparation tise on the part of the
imstruotors, but is thew 1o weated s position of trust by the soelety tihay
have teken an oath %o servs. 7To & large mossure the seourity of the mation
dopends on the efllelensy of the Fatiensl Sward snd in the imatructors of
its porsonnel is entrusted the respoasidility for the eeccomplishment of
this efficionsye 4 waste of thres miswtes training tire, for example,
when maltiplied by the mumber of wen in the clasa, guiekly smounts %o -
sorious Joss is sen howrs ©f treiclage This segligwnee comstituses
cheating the sovermmnt which pays thess instructors welle Similarly this
wests 1o ualalr %o the men wheose iives may depend upon the mmmmer in whiech
they con perform thelr dutles. The isstrustor whe is responsible for this
loss hes committed & sejor vislation of the moral obliizetion he lea
vowed %o upholde In briel instractoer should teach as though his iife
deponded upon 1% -« 1t doss.

Buture of suporvisory problsmse-- Similerly, supsrvision of tralaing
by sospuny commssders and stafl sesbers sust be equally diligeat and une
relenting. Thus insbrustors can be banefited Ly contruetive ur_._giltlm
of afficers who have cbesorved thelr work snd identifly weaknesses therein,
Plvergent polintz of view may serve %o challenge both the isstructor sad
the superviser and motivate the development of lsmproved lsstructional
toohnlgues .

of s s L visrin; iocessisvencier are evident
in the men's eveluation of their ven abilities and schievesents, This
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pointe up the Sandeyussy of She Vesting or entmination phase of isstwrestion.
Sinee seny subjects are souson 40 sll cospanies, schliovewsnt tests aight
well be cvonstructed on the battallion lewvel for ssch subject, lNoth instruse
tors snd =en then may be sssured thet amstery o0 besie sad prereguisite werk
is attained before adwvancing %o saterials whick give rize i comsents
such e "4oo deoy' o

Provloms of soaoe limitetlionge= f0 foar these Lave Lewn suggestions

for improvenent ef positive feetere over wbilch personnel concerned have cone
srole Certal: other recemsendations, which the nmen wede, nvoessitste the
enployment of ingenulty on the part of eccwnmnders bwesuse of the gusntitee
tive limigsetions lmpesed. The selution %e the protles ol insdegquate class-
room fweilitiss 18 ot reedlly sppareat. Yot this insdequsoy results in

a soricus bendiosp o tue elficlensy of the uulls wund impaire the speed with
whieh Shey cwm be treined to sobilisstion elficiency. Neither will it le

a sisple natber to inmprove ugon ihe overerowded day roves, despite ihe fenk

that fwads sre svailable for equipments Still the men feel these inade

sguancies are deterrents to the program «f the sait, SKesponsible porsons
will need So glve larther considersiion %o these problems with « view Loe

ward lepreving Ghe weoser in shich the wesger and inconvenient fesilitlies

are uvtillisede
Julues of speeisl wotiviticeeww The @ffeduky progrea of spesial

setlivitior seoms te be walued highly escugh Ly thoe men %0 warcent iUs cone
tlhaunace. These sctivities tend 4o feater & kizh degree of mcirale and
sorwve te provide sxpurieonves wharein wan can be ebserved in an inforasl
stmosrhere, Potentinl lesders whe otharwise ssy be overlocked besause of
thelr lohivitions under the eeremouliel and diseiplined iafluence of the
classroon may seswwe an entirely different role when engszed in sosmpetitive
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athletice and group sports.

Prohlons of coseand policiese=e The fact %het munerous vessnelss st4ll

oxisk In the highsr grades sesas o present s situation wiereia a sertain
alemsnt of lnoeative for cdvsncement may be felt by the men. This seome
desirable up %o the polnt where low renidng personsel feel they are Leing
held buck needlessly. IThe vacsuclioes theos Lecoms « evauss for complsint,
4 so% of detaliled criteria might well be developed on the batialion lewel
to insure that unlilors, recoznlsesd stasdards sre net snd maintained Ly
non=oonnissioned officer perconnels Zueh & eeb of shanderds might well
include msndatory attendance abt the nonevommissioned oflicer sehoul lor
all nonecomalesionad oflleer perscanel snd candidetes for those grades.
1t may behoove commenders Go review their m:« policies to detormine
whorelin they foster inceative, ingenuity sad onthasiesm, end whereia thoy
give sause Tor grieveances «ud discords

The interest man Toll wes eccorded then ss individusls secms =osk
worthy of notes To loster this feeling imstruciors steould strive to
attein & minlous goal of &t lewst knewing ewch san's nsme. Fride im self
aod in unit follows logieally the reslization oa the pert of the man thab
he "belongs” and thet his costributions to ihe sucwess of the organizstion
are necesssry sod sperecisted. Veet dividends will retumm from investe
ments responsible clricers make towerd doveloping ia men the feeling that

a persosul interest in them eas individusls ia reit.



APFENDIZ A
HECMMERDED IHPAOVENERTS AND CRITICIEW OF THE PROGRAN

OF TR J)4TE MERICIL BATTALION, WNG

in the interest of making the projrmn of the 1ldth Sedleal Sattalion

pore worthwhile =ad measingful te you, you sre sskad to offer eritlolisnss

of the progrem oa it now 1s, and to sugpest specifie imprevenents. Je
frenk in your answers. All suggestions will be given seriocua consideration.

Do not sign your neme, Flesse answer the Pellowing questions,

le FPRELININARY ITHUS

e

e

Your age? youRre,
Are you a veberan? Zueirele: Yes Je

Eow lomy have you bheen & sesher of the Netiomal Cuard?

YORrs ot o

For what venson({s) dié you join the Eatiomal Uuard?

Do you thimk you will resalist whan your thrse year period of duty

is over? BEmirele: Yes ko

Give the ressen{s) for your saswer te guestion 6.

a

Te

conveniencs for you! incirelss Yes Yo If yes, explain briefly

Do you fesl that geling to tuwmer Flald Trainiog is en extroms ine

- 44 =
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Ile ZRAVEL
5. That distente do ysa trevel te attend drille? . wilowe
Se Uhat type of trensportation d0 you use? Fleuas cheek?
{ 7 wWalk { ) Subway
( ] 2atowebile {( ) Ireiz

( ) bus { ) O2ker (Plenze name)

10 Do you have sny diiflculties in traveling to drilla? ine-

ciroles Yes Eo I yes, explein

1i%e ACCOSMOD TIONE 3D SFICTAL ACTIVITINSG

11 Do you thiak the gusrtsrs and loeker facllitles of the 1l4th
Yedien) Halbtalion iIn the Jouth Arsory are adeguate? Encireles: Yes i

12, o you fen) that the sthletic prozrsm snd other spacial
sotivitios of she 1l4th Nedlesl Zattalion mre ndeguate? IZneireles Yes le

18, What, 1 sny, wotivities de you recomwond adiiag to the speoial
sotivities {off duty) programt

14, Do you perticipate in say of the special setivisies (off duty)
of the 114k Ledleul Istlsallon? Zasircle: Yes We
18. ¥het iz the resson(s) for ysur smawer to 14 above?

I¥e AREAE OF TRAINING
18, ¥hat training subject(s) bave you found most interesting?

17, Wiyt




18, What subjeat{s) lmwe you found lesst imtervesting?

19, Why?

20, What, if sny, sudjsets sot now elffered should be added te the

prosras?

gl Tyt

22 What, il eay, sublects now ofTered should be left ous of e

25. Wyt

24« On what suljeots 13 too much tlse spent?

28, m whet subjects is too iittle time spent?

26, Game the skills you bave learned is the Susrd thet lalp %0 wake
you better qualified for the jlob you are sssigned ia the 114tk Nedlesl

fattalion? BSe specifie,

27, Hame She skills you fesl you need Ue lsars in order that you
ean better parform the Job you are assigned in the 114th Hediesl EBattalion?

e specifie,
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Vi, IBSTIUCTORE
28, ¥Wiat twe instructors do you comsldsr moat ¢ feative?

Hame? _ Fhyt

iamat Bly?

29, WAt mre the outstanding persomsl traliz of the instruciers

pangd in 28 above?

30, What are Lhe outetanding methoeds used by the iastrustors naamd

in 78 alove?

81, Comzider the instrustors you fesl are losst efflective. WHhat
are the cultstendiag perscusl Sralis of theso instructers? Twae one or twen

of dthase traife,

Vile CORBIAND
32, Do you feel thet your Comveny Corwender das & reel intervst in

vour loarning scoomplishments? EDnsireler Yes o Commenk,

58, o you fesl that your Conmpeny Uommender has an intersst in your
advencoment from grode to grade? umcirele: Yes Jo Hostion aay specifie

imeident or svidence lor your answer,




wd
54+ Do you feel thmt you might go %o your Cempeny Comandor for
help on perzomsl neolless which you might bawe? Heeirsle: Tes Yo

Conment e

YITT, ADDITIONAL CONEENTS

Fare make -ny comments you care to add,




