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CHAPTER ONE




When it came time for me to submit the play I wished
to submit for approval to the faculty committee, I had been
searching for the right play for a year. The right play for
me was one that could easily be adapted to the requirements
of Room 210 and one that would offer me a moral challenge an@
an answer. I say a moral challenge because I've often
wondered whether a religious person such as myself could find
a place in the moral lassitude that is too often found in the
theatre, Let me explain: last year when I began studying
drama with the intention of making it my life's work, I over-
heard some student remark: "My god. . . how can a good
Catholic be involved in theatre and still remain a good
Catholic?" 1I'm not at all sure to what particular phase
of theatre they referred but their seeming abandon, their
physical attitudes, their promiscuous kissing and hugging
spoke to me of a laxity of moral standard in that regard,

I, a good Catholic, made up my mind to resolve that question.

A Hatful of Rain helped me to resolve it.




Statement Submitted to Faculty

The play I submit for approval of the faculty committee
fogREyNgraduate thesis production is Michael Gazzo's A HATFUL
OF RAT

I have chosen this particular play because I believe
it to be a powerful naturalistic travesty of modern life, I
have chosen it because it presents many of the problems I will
be faced with as a director--One of which is the problem of
the use of profanity and vulgarism on stage.

A HATFUL OF RATIN is more than, as Atkinson puts it,
"a sensational expose of clandestine evil.“ It is the struggle
of modern man in evil circumstances, It is man enveloped
through his own weakness by vice and by an ease of existence
quotient. Man treated here has .the essential ingredients
to combat evil: he has an abundance of love with but little
understanding; little responsibility for this.genuine love; |
little backbone to combat his circumstances, His choices seem
always to be the wrong ones until he is forced through ex-
haustion to learn that other human beings, imperfect as they
might also be, can with understanding and’ love surmount all
obstacles,

An audience might leave this play with the feeling that
addiction to narcotics can sure mess up a guy's life. Some
might even be apt to give up the nicotine habit. The play
has much more than this to offer. It deals with a society
replete with married partners who know little about one
another., It deals with the relationship between a father and
his two sons. It deals with their desperate loneliness,’
Their love for each other is genuine, simple and deep., They
reach for each other through a tragic lifetime but can only
make contact under dire circumstances. I intend to develop
the tragic love they bear each other. It must overshadow
whatever evil there might be in the society that plagues then,

I envision a single set and an elaborate lighting
scheme, I presume that casting will be most critical in that
only mature individuals could possibly do justice to the
requirements I shall set forth.

~




CHAPTER TWO
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Michael V., Gazzo has been an actor, director and play-
wright., He trained at the dramatic workshop of the New School
for Social Research and later joined the Actors Studio as an
observing student,
Off Broadway, before he became known as a playwright,

he appeared in Yes Is For a Very Young Man., On Broadway he
was Seen in Night Music and Caminpo Real., He also appeared in

small parts in moving pictures and on television.
The Play

A Hatful of Rain began as an acting directing project
in the Actor's Studio, and it has been implied that Mr, Gazzo
simply put together improvisations worked out by the actors.
He denies this, saying actors at the Studio work on any
material they choose, and some of them chose to work on this
project with him, that certainly their work influenced his
writing, but that the actual writing was done by him,

The play is a pretty devastating one--emotionally taut,
and, much more significant, essentially honest. It was one of
the '55-56 season's best plays. Ben Gazzara, Shelley Winters
and Henry Silva were given much critical praise, The author
was voted by a poll of critics as the year's most promising
new playwright, Other plays that season weres The Diary of
Anne Frank, The Chalk Garden, A View from the Bridgze, The

Ponder Heart, No Time for Sergeants, The Most Happy Fella,

The Matchmaker, Time Limit and The Lark.
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a) A Naturalistic play such as this needed real props
as soon as possible,
b) Work with actors: whereas most of the work that
was done with Frank Mello who played the part of John Pope
Sr., was done over a cup of coffee between classes it was not
so with Stephen Weyte and Judith Weber who played respectively
Johnny and Celia., From the very first I had to caution and
admonish Stephen about the danger of his meking the script
sound t6o rhythmic, He had developed while learning the
lines a vocal pattern that could only be labelled sing-songi-
ness. As delicatelyzas I could I told him that this had to
go, Little by little by astute concentration on his part and
by repeated admonition on mine, he rid himself of that danger,
But another barrier réared its ugly head. Judy and Steve just
were not getting along together. Since they were man and wife
in their roles this had to be remedied right away also, We
had long talﬁs during which I tried to impress on them that
in order for them to assume the identity of husband and wife
they would have to know and respect each other as persons,
Steve was at first very ill at ease, his role was
particularly demanding. Being married and doing the intimate
things that only married persons do is to say the least
demanding, I used my own store of information on the subject,
after all, one doesn't have six children without pickkng up

something other than headaches., . . feeling Judy's stomach




to discover life, the life of his own unborn child, became
easier after Steve realized that probably all married and
expectant parents do this.

¢) Scenery: A single setting presents its problems
too. We needed a kitchen area, a hallway, and a combination
living/bedroom area. The kitchen and bedroom were to be
separated by a divider. The real problem was the hallway-=-
it had to be narrow, or at least look narrow, it had to have
a fire escape ladder and look like it was at the head of
a fourth floor landing. A sink (workable), a stove, a
refrigerator, and an ironing board had to fit into the
kitchen, not to mention some kind of shelving or breakfront
fordishes. A& small room off the kitchen would have to take
mach traffic as was the hallway and entrance doors,

d) Lighting: Three main areas: the bedroom, the
kitchen and the hallway., ©Special concentrations were needed
on kitchen door, on table, on Pole's door, on kitchen sink,
at foot of bed and by the telephone. The hallway had to be
dimly 1it but limited also to area downstage where hallway
and kitchen were touching. Lights offstage left had to
similate daylight and evening in consonance with the New York
skyline. The apartment lights had to dim out as the hallway
lights had to dim up.

e) Costumes: Contemporary 1960 dress with the follow-

ing considerationss Celia had to have maternity dresses and




pajamas,

Johnny, Polo--casual shirts and slacks, Father--raincoat
expensive looking clothes, Chuch--stevedore type clothes.
Apples--dark sport shirt and jacket. Putski--bathing suit
and knee length fur coat.

Production Time Table -- Mimeographed copy
Director's Daily Log:

Oct,
Oct.
Oct.

Oct.

Oct.

Oct.
Oct.

Oct.

Oct.
Oct.

Oct.

Oct.

8-10: Readings, Admiral Bldg. BRm, 468.

11,
12,

13,

14,

15,
17,

18,

19,
20,

21,

22,

Mother needed a raincoat and neat fitted clothes.

5-9:30: Read through, Theatre. Rm. 300.

9-12 A,M, Celia and Johnny line reading. Admiral
Bldg. BRm, 408,

1-6 P,M. Father and Johnny line reading, Admiral
Bldg. BRm. 408,

3-6, 7=-10: Apples, Putski, Mother, Celia, Johnny,
Father,

3-5: Celia and Polo, Johnny and Polo, Father and
Polo,
7-9:30: same continue line rehearsal., Lobby of
the Theatre

1-6, 7-9: Father and Johnnyy @elia and Johnny.

3:30-6: Celia and Johnny, Polo and Celia. Polo
absent.

3:30-6: Putski, Appkes, Mother. Lobby of Theatre,
Blocking.

3:30-5, 6-10: Johnny, Father and Celia., Blocking

3:30-5: Polo and Celia. Rm, 408. Blocking.
6-9: Johnny and Father, Theatre, Johnny and Celia

3:30-7: Father, Celia and Johnny. Blocking and
lines.

10-12 A.M, Father, Celia and Johnny. Review,
1-6 P.M.




Oct. 24, 3:30-6: Johnny and Celia. Lines and meaning.
7-9: Johnny and Celia, Lines and meaning,

Oct. 29, 2-3: Polo and Celia, Johnny, Father and Celia.
Lines,

Oct., 26, 3:30-6: Act I.
7-10: Act II, III.

Oct. 27, 3:30~6: Act III,
7-10: Act I and II.

Oct, 28, 3:30-6: Act II.
7-9: Act I.

Oct. 29, 9-12: Run through.
1-5: Run through.
6-9: Run through.

Oct 303 10-1: Run through.
2-5: Run throukh.

Oct. 31, 3:30~7: Tech Rehearsal.

Nov. 1, 3:30-5: Act III.
6-10: Act I, II.

Nov. 2, 3:30: Dress Rehearsal.
Nov. 3: Run Through.

Nov. 4, 3:30-5: Act I, III.
7:30: Critique performance.

Nov. 5, 9-12: Review of critique.
1-7: Run through,

Nov. 6, 3-10: Run through.
Nov, 7, 8 P.M.: Performance,
Nov., 8, 4 P.M.: Performance,
My director's daily log for the twooweeks before the
eritique consists of pages on pages of stage directions and

suggestions for the actors, Many times the scheduled
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rehearsals had to be changed to make use~-rather to cope with
the production of Qedipus Rex since four of my actors were very
much involved in it, Things looked quite dismal there for
a while. By the end of the second week of rehearsal all of
the members of my cast hadn't met each other., One part was
still open. The person whom I had cast as Chuch asked to be
excused because his parents had planned to go somewhere on the
weekend of my production--they had already bought plane
tickets and made arrangements, so I waited for Oedipus to be
over aﬁd reserved the part for Ian Brown who had consented to
do it. The part of “The Man™ hadn't yet been cast either.

As Qedipus went into performance, things began picking up.
Lines were almost learned, They were to dispense with the
script by the 29th. Impossible, . . by then only the Father,
_Celia and Johnny knew their lines and only some of then,
It wasn't till Qedipus closed that I finally had the whole
cast together, (Y The Man" couldn't make it even then.) Some
blocking hadn't as yet been done, A rehearsal was called for
ten o'clock at the theatre on the mérning after the QOedipus
strike, I luckily got there early--thank heavens!--a note
was on the locked door. It was from my production manager,
It read:
Jacques Maynard, .
Mr, Nicholson says the theatre will be open fromﬁ7:30

to 10%¥30 PM when he'll be here., He says that you can
rehearse then. Apparently the building will not be open




during the day unless you have cleared with Judy Flynn.

I will be here tomorrow evening.

Your Production Manager

We-hadn't cleared with Judy Flynn. That was for me
the darkest hour of all! I decided to pocket the note and
waited. My stagemmanager finally arrived and helped me to
ring the bell we hoped someone would answer. No such luck.
The guy was either asleep or there just wasn't a guy. I then
c¢limbed all the fire escapes I could and tried all the windows
I could but with no success., I prayed to Saint Anthony to
find me an opening somewhere and then to St. Jude becaﬁsé
things looked so impossible and tried again and . . . a way
was found., . . I'm sure glad I believe in miracles because we
sure did need that day's rehearsal. My Thesis Production grew
from that Sunday, Sunday October 30th, 1960. I hope never to
forget it!

We rehearsed all day., I picked the scenes that needed
the most work and scheduled them for the coming week, The
critique was next Friday and believe me, we knew it! It was
sheer determination that enabled the cast to even perform that
Friday evening. The cast hadn't even had the benefit of com-
plete props until the day before the critique. Their per-
formance that night was a marvel to me., I had almost given up

the idea of aiming for the best performance on Critique Night.
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CHAPTER FIVE




Scenery 96
A single set presents its difficulties. We needed a
kitchen area and a bedroom area. It was to be separated by
a divider. The real problem was the hallway, the fire-escape
1adder and the stairs or simulation of stairs to the apartment
on the fourth floor. The hall had to look narrow but still
take plenty of traffic.
Lighting
Three main areas--the bedroom, the kitchen and the hall-
way. Needed concentrations:
Kitchen: Door Polo's door, kitchen sink and all around table,
Bedroom: Foot of bed, telephone
Hallway: Skylight on stage of kitchen door. Apartment lights

to dim out and come up in hallway,

Costunes

Contemporary 1960 dress,

Maternity dnésdessand pajamas for Celia. Neatness and
exactness for Mother Raincoat., Shirt and tie for Johnny.
Polo casual shirt and slacks. Father-raincoat, expemsive suit,
ete. Chuch-Dk stevedore type clothes. Apples: brown sport

shirt and jacket,




BUDGET

Scenery:  $10.00

Props: 20,00
Lightss 2,00
Costumess 5.00

Transportation
10.00
Scriptss 3.00
Photos: ——
Misc., 5.00

Total .00
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($15.00 for furniture deposits







Hatful of Rain
Light cues:

Dgvid Deacon-designer.
#Cue I.
Dimmer &£ to 110
" B to 90
n 14t 9
ki 2t0o 5
u 3 to0 4
* 4 % 5
" 5 to 5
W 6 o 7
#Cue II
Dimmer 2 to 6 (ease).

#0ue ITI-A

Everything down except dimmers

#Cue III-B.
D:'Lme;.er A to 120

B to 90

* 1 +to 8

" 3t 4

" 6 to 7
FCue IV-A

Base up and down dimmer ¥

(for father's o
Foue V-A.
Dimmer & to 30
t 1 40 2
Dimmer A to 120
n 1l to 8

Black out (end

" Cue VI-B (begin

xit)

of =ceneone)

sct one, scene two)

Dimmer 3 to 8
" 6 to 7
5 to 5
4 o 4
2 to 4
A& to 20
B to 100
#Cue VI-C
Dimmer 4 to 130 (when Polo turns
u 1 to 8 on kitchen light)

#Cue VII
Blackout: End of Act One.

#Cue VIII-Act Two, scene one,

Novembbr, 1960

Dimmer & to 120
B +o 110

f
"

m

"

"
19

1 %o
2 %o
3 to
4 to
5 to
6 to

#Cue IX
Blackout (slowly)

fBue Xk

Dimmer 4 to

i
"

2 to
5 %o

#Cue X-B

Dimmer & to

7
HCue XI (Act two

"

B to
1 +to
3 %o
6 to

SO~

6
6
8

130
120
20

7

Blackout (wait 1z minutes)

#Cue XII
Dimmer A to 120
n B to 90
% 1 %0 8
" 2to 4
" 3 to 4
W 4 to 4
n 5t 4
1 6 o 7

#Cue XIII
Blackouts (end of Act two)

Cue XIV (begin Act three)
Dimmer A to

i
@
®
u
4
it

B to
1l to
2 %o
3 %o
4 to
5 66

46
40
3

(e MRl )]

scene two)
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Light Cues (continued) 100

#Cue XIV (con't)
Dimmer 6 to 7

F#Cue XV

Dimmer A& +o 70
u B  +to 100
i 1 %o 6
w 3 to 6%

H#Cue XVI

Blackout: End of play.
#Cue EVII--Curtain call
Dimmers A and B up full, then down.

Hatful of Rgin
BSound Cues:

#Sound Cue I
Rain (tape recorder--up to 1%; gradually increase to. 2+) »

" #Sound cue IT
Fade Rain (slowly)

#Sound Cue III
Bring Mambo music up quickly to 3 on amplifjer)

=,715801md Cue IV
Teke out Mgmbo music (very guickly)

#Sound Cue V
Bring up Carousel music to 1f; increase gradually to 2.

#Sound Cue VI
Fgde slowly Carousel music.

#36und Cue VII.
Phone Rings (once)--Skikge manager takes this cue.

#4424 ]1l cues are given by stage manager.
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Hatful of Rain; Light Plot (instrument chart) November, 1960

David T. Deacon: Desigher

Lemp No./ Type Dimmer Gel Focus positidn / Wattage
F1 41 %Leko /#Z—E.B. /lt. straw / on areas # 1 / 500W &
F2 Fresnel Variac &, 1t. straw on area 3 2 500W
F3 Fresnel Variac B, 1t. straw on area 3 3 500
F4 Fresnel #4~B, B, day 1lt.blue on area 500W
F5 41" Leko ~E.B. 1t, straw on ares # 1 500W
6 Fresnel Veriac A, 1t, straw on area 3 2 500N
F7 Fresnel Variac B, 1t. straw on area % 3 5000
8 Fresmel -4~E.B. 1t. straw on area 7 4 5600
F9 Fresnel ariac A, 1t, straw on area # 5 5000
¥10 Fresnel Variac B, dayllt. blueon area ¥ 6 500W
Fli Fresnel Variac A, 14, straw on area # 5 500W
Fl2 Fresnel Variac B, 1t. straw on area F 6 5008
Specials:
S1 6" Leko #4.-E.B. lt. straw on doov & 500W
sink areas
s2 Baby Spot #3-E.B. day lt. on sky light 3601
blue hatchway.
83 Clear glassf#3-E,B. w-mme—e- in hallway 250
light bulb by hatchway.
S4 Frosted light #5-E.B. <. ¢ kitchen wall 250
bulb. light,
S5 Strip light $5-E.B,  —meeeemm- hung (vertical)
by back wall door. 240W
S6 Scoop #6-E.B, ~emwme—m~  behind UL masking L1OOOW
for bridge effect
S7 6"-Leko #6~E. B, 1t. amber fer morning sun-  500W
(replug) light effects
88 g6"-Leko ~B. 1t. amber for sunlight ef-  500W
replug) fect. (window)
59 Strip light 35-E.B. bright red for neon light 200N
(replug) end city glow,
against UL masking
510 Fresnel -E. B, Amber & shines against wind-
ﬁeplug) chocolate ows for sunset effect
5008
Legend:

E.B. means Bmmy Board dimmer and consists of six dimmers wach with a
one thousand watt capacity.

Variacs &, and B. each have a capacity of two thousand watts. Areas
two and five and three and sim were grouped on & and B respect-
ively in order to facilitate easier manipulation by the electri-
cisns.
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After the performance I gave as concise a statement as
I could regarding my efforts in finding the play, in directing
it and interpreting the author's intentions. The following
comments followed:

Hearing actors a problem at times.

Not enough focus on theme,

Celia never seems to look at Polop . doesn't sit in his
lap when line occurs.

Actors seem to handle vulgarity on stage very well but
couldn't seem to handle the human moments, They seemed %o be
embarrassed more during the quietudes., The relationships,
especially between the husband and wife, not realised., Maybe
the play at fault.

Johnny handled role well,

Theme of love and responsibility for what you love not
the right one for this play. . . Johnny not irresponsible but
victim of circumstances. . . Polo quite responsible for
brother,

Crave for dope leaks into every scene, does director
know when crave for dope should be strongest? and when it
should be weakest? Crave for dope is very important to the
play. Was more than a play about dope, Most real moments
reflections on past--lacking was influence of past on present.

If dope angle relatively unimportant--play down the

dope angle--don't make those scenes so agonizing--theme then
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could be seen more clearly. How could the director be objec-
tive when the play was so close to his heart?

Hoods had no validity in Act I scene 1. Incompatible
with the rest of the play.

Energy needed even in the most intimate scenes, There
is a voice level above and below which no actor can o without
losing his audience,

Celia's return from work puzzling--her lovey mood
changed too quickly to an un~-lovey one,

Setting good,

Could the Junkey family be a grotesque parallel with
the Pope famkly? '

A strong theatrical sense shown but many things need
smoothing out. What gives Polo his drive? Why does Uelia
call the police at the end?

Beats are muddy. Real life hurts are subtle.

Faculty Critiques

Need to find the action of the play.

Is the play about love or about the need for love?

What symbols does the author use? HoWw can they em-
phasize the meaning of the play?

Is the father and son scene in Act III the key to the
play? Or is it in the line: "When you love, you've got tbebe

responsible to what you love."?
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Level of opening scene and -intensity of most scenes low,
Fix moments egs: moment of curtain, climaxes, ect, . .
Father's off stage speech must affect other actors
strongly.

f Is Polo's relationship to Johnny one of love or hate?
Find the key and fix it so that it will come across.
Energy lacking., Celia didn't seem to have fallen in
love with Johnny all over again as she says she did, She
Ipoes not arrive atannouncement of no love for him,

Parallel of families--the Pope family versus the Dope
family.

Play seems to be poorly written.

Celia seems to have been miss-cast,

Whét does the author want to say?

What does a "hatful of rain" signify?

i Do the actors know what it signifies? Have they been
told?

Do they realise that they individually must take their

roles and pursue their actions to the 1imit? They must in
a naturalistic play of this kind use the properties and
business they involve smoothly.

They must involve themselves., They must relate to each
other.

Write out a scene by scene breakdown of the action of
ithe plaz;

|




106

fter submitting two different efforts to my faculty advisor
the following was thought acceptable:

CTION OF THE PLAY: TO LOOK FOR SECURITY WITHIN FAMILY

CT I: To give examples of the need for a unifying fofce
within the Pope family.

Scene

Scene

1: To show the need for communication,

Father:

Johnny:

To get closer to the sons he has never
been able to get close to,

To get away from his father because he
begrudges his having left him after his
mother died, To get away from his wife
because he can't tell her asbout his
addiection to dope.

Celia: To try to be accepted both by her
father-in-law and her husband for what
she is--a woman having a baby.

Polo:s To substitute erratic behavior for
irresponsibility.

Mother: To reproach Johnny for not being his
good son.

Apples: To ridicule Johnny as a brother.

Chuch: To help Johnny because he too has
needed help.

23 To establish the existence of a moral

problem,

Celia: To make Polo tell her what is wrong

Polo:

with Johnny.

To make Celia dependent on him as
Johmy is.
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CT II: To love without understeahdihg, without responsibility,
is not %o love.

Scene 1: To demonstrate the need for love.

Celia: To deplore herimarriage situation,

Polo: To make himself needed by Celia,

Scene 2: Top show how these people cannot communicate.

Celia:s

Johnnys
Father:
Polo:

Mother:
Apples:

Bhuch:

(at work) To convince herself that she
doesn't love Johnny.

To tell Celia he needs her help

To become important again to his sons.
To reject the responsibility for the
finaneial and physical needs of his
brother,

To insure Johnny's dependence on him,

To £ind security in Mother's ability
to provide,

To protect Mother'!s interests and
thereby his own,

Scene 3: To prove that understanding a problem
doesn't cure it.

Johnny:
Celila:

Father:
Polo:

To confess his addiction and be free,

Top figure out where she might have
fajiled Johnny.

To place the bléme somewhere,

To make up for his past failures,
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CT III: To accept one's own responsibility and to resolve %o
act under duress is heroic,

Mother: To secure the leadership and control of
family of addicts.

Apples: To place importance on himself,

Chuch: To find out where he fits in an unfeeling
society.

Putski: To become a part of a group that needs
her.

The Man: To protect Mother's family from the out-
side world.,

Polo: To render his brother to his father's
arms,.

FPather: To accept his sons for what they are and
where when he left them when they were
¢hildren,

Johnnys To secure his father's accepiance and his
wife!s love and begin his long trek to
recovery.,

Celias To show that love and understanding go
hand in hand and that one must be pre-
pared to do what one knows has to be done
even when what has to be done promises
to be difficult or unpleasant,




CHAPTER SEVEN
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Looking back on the play I find myself agreeing that

there are better written plays but I could have chosen no
better play to direct for my Graduate Thesis Production. It
seems to me that I learned more from this play than I could
have from any other play. It would be impossible %o
enumerate all the things I did learn: here are a few:

In casting, it does no good trying to explain to an
actor why you don't think they fit in with your image of the
part. When you callactors in for a second reading, you
should give them an opportunity to read again., In the
pressure of things I suddenly declared that a person had the
part before the other candidates had had a chance to read
“again.

The problem of vulgarity on stage took care of itself,
I tried all manners of approach to the problem. I told my
actors to leave some particular bits out, I discussed the
lproblem with them, I said nothing about other instances of
both vulgarity and pfofanity. I pondered and prayed the
problem and finally concluded that no disrespect was intended
"either the Lord or the audience, and no scandal was being
perpetrated. The only objection I found was that certain
members of the crew did not get the implication of the play

that I'm sure is present: that profanity is not and cannot

be acceptable to people who really respect one another,
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Since it seems to have helped, I resolved ever to be,
s I was very careful %o be, completely honest and sincere
ith my cast. I must add that I will ever be more demanding
about their relation to each other. They will ever have to
be clear about their actions,

Although there were many handicaps to overcome, I felt
lthat the play was given as I had directed it. I had chosen
a sensitive and capable cast, that made my job easier, I
honestly believe that the real difficulties were technical in
nature., A more experienced stage manager could have made
things much easier in that respect.

I used every resource I had to make clear to my cast
what T wanted. GEven to the point of inviting my wife to
bring all the kids to a rehearsal to prove to the skeptical
in the cast that I had every reason to know the varied
agpects of married life and also to give them more impetus,
more of a real reason to put the show together. I reasoned
that if they saw the tangible reasons why I was putting all
I had into the production, they might do likewise. I do not
regret their knowing more about me, I revel in their having
used vhat they derived from my store of experience to a point
where it was unmistakeable. I herhaps was too secure in the
abilities demonstrated in rehearsal by the characters playing

the Father, Celia and Polo, Their performances never seemed

— ¢ ——
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equal to their good rehearsals, I might have fixed for them

the qualities that had to my mind been true. It was sheer
pleasure to work with actors who grasped the minor portents
of their roles, I think in this respect of especially Judith
Weber, She more than anyone else knew through research and
thought whose place she was taking on stage. She knew what
iCelia thought and how she felt about many things.

If I were to do it again, I would insist on many things

with "disecipline,® the by-word for myself and for my whole

cast and crew. There should just about never be a vzlid ex-
cuse for not being at a rehearsal or for being late foroone.
Properties should always be there well before they are needed,

Words cannot adequately express the debt (I have many

varied ones) I owe the faculty for their wealth of experience

and for their preciseness in helping me to‘find answers to
the questions I had and questions to the answers I didn't
even know I had,

No one will ever know how much help my own darling wife
as but myself. She alone made all the anguishes bearable
and all the questions answerable,

I will never again direct a play without first having
ormulated its actions scene by scene, Here it is not enough
0 simply have read and become thoroughly familiar with a

lay.




