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Cooper described this dilemma as follows : 

that supervision is the only profession or trade 
in which a man or woman may be asked to turn out 
a good job without having been specifically trained 
in that field. There are no schools for prospective 
supervisors in which the trade of handling man is 
taught- Many industries now give supervisory 
training to their foremen and office supervisors, 
but this instruction is, as a rule, reserved for 
men and women who have been in such a position 
for some time. When a new supervisor is created 
he is placed in charge of a group of subordinates 
and his record as supervisor begins at once. His 
superior may give him some advice at the onset, 
and from time to time this superior will un­
doubtedly council him on methods of improving 
his supervision. But no adequate course of in­
struction, ordinarily is given, and the new super­
visor must discover many of the secrets of his new 
trade himself. Considering this hit-and-miss system 
we use in industry for developing supervisors, it is 
amazing how well the supervision in the average 
organization often rates . 2 

Factors which were instrumental in awakening administration to a 

greater awareness of the importance of personnel functions in management 

were scientific management, the growth of strong labor unions, and labor 

shortage following the second world war . The growing proportions of 

technical and professional employees on company payrolls within recent 

years has presented difficulties . 

Within the past ten years, much attention has been devoted to formal 

programs for developing top management and supervisory management with 

the emphasis on "organizational planning." Schools of business adminis-

tration and industrial relation centers have sprung up in a number of 

universities. Many universities have conducted research on human be-

havior, based on social sciences and these findings have contributed to 

2Alfred M. Cooper, How to Supervise People (New York: McGraw-Hill 
Go . , 1952), p . 17-18 . 
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published by the American Nurses Association further concern was engen-

dered and the need for study of this problem seemed essential in order to 

evaluate the practices in the agency in which the investigator was pri-

marily interested . 

A comparison of the job specifications for supervisors in several 

hospital nursing services with each other and with those recommended by 

the American Nurses Association seemed a reasonable first step to take . 4 

Scope and Limitation: 

Three hospitals within the greater Boston area and two hospitals 

from nearby cities were selected for this study. The hospitals were alike 

in that they had approximately 300- 1000 beds, they all participated in 

programs of teaching and research and each was a general hospital . 

The sample was small, including only five hospitals . Another limi-

tation was that five of the hospitals had written job descriptions but 

only three of these hospitals had written job qualifications . 

Definition of Terms: 

.Nursing Service Supervisor: "A supervisor of nursing service is a 

registered professional nurse who is assiened the responsibility of pro-

viding and improving nursing services to two or more organized units or 

to a specialized area (such as the operating room or the outpatient 

department) .nS 

4American Nurses Association, Past, Present, and Future of FSQ, 
1957, p . 41-43 . 

Sibid . , p. 41 . 
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Job Specifications: includes a description of the functions to be 

performed and of the qualifications and preparation expected for appoint­

ment to the position of nursing service supervisor . 

Preview of Methodology: 

The hospitals were selected on the basis of size, type, educational 

programs, and location . 

a . 300-1000 beds 

b . general 

c . teaching and research program 

d. urban 

A letter was written to the director of nursing service of each of 

the five hospitals requesting permission to include that hospital in this 

study. 

A copy of the supervisor's job specification was asked for from each 

of the five hospitals and an interview with the director was requested, 

if after reviewing the job specification any clarification or interpre­

tation was necessary. 

The job specifications of the five hospitals were compared with each 

other and a comparison of the job specifications of the five hospitals 

was then done with those established by the American Nurses Association. 

The job descriptions of the five hospitals and those of the American 

Nurses Association were divided into categories of administrative func­

tions and staff development functions . 

·-
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Sequence of Presentation: 

Chapter II - Review of the Literature 

Chapter III - Selection and Description of the Sample, Collection 

of Data 

Chapter IV - Comparison of the Data 

Chapter V - Summary, Conclusions and Recommendations 
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understand the need for improvement, their responsibility for improvement, 

and how to go at it . 

It follows that for success there must be interest and support from 

the top, and another requirement is responsibility which must be fixed 

for action to be successful . A third requirement is to analyze opera-

tions, observe what is being done now and get everyone's participation in 

what can be improved . A program such as this presents a real challenge 

and a real opportunity to all those responsible for supervision. 

Looking at the list of functions designated for the nursing service 

supervisor, it is plain that it is the supervisor who controls the work, 

provides the service and participates in the planning of the budget . If 

changes (improvements) are to be made, it is the supervisor who puts them 

into effect . 

The chief sources from which principles of effective supervision can 

be drawn are our democratic philosophy which is accepted in the United 

States and the scient ific movement in education. 

The average American thinks of democracy in terms of political 
organization and procedures . This causes much of the confusion 
in current thought . Democracy actually is much broader, applying 
to the economic and social orders as well . Ne are engaged at 
the present in a struggle to achieve an industrial and economic 
democracy parallel to the political . The principles of democracy 
apply to all of life . l6 

The preceeding references have indicated that there is need to look 

at where we are going and why and that there is need to be aware of the 

objectives of health care and what Part the supervisor plays in achieving 

them. The role of the supervisor and her responsibilities need to be 

l6Barr, Burton, and Bruckner, Supervision, A Social Process 
(New York: Appleton-Century-Crofts, 1955) , P• 47 . 
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CHAPI'ER III 

METHODOLOGY 

Selection and Description of Sample : 

The study is a comparison of the Nursing Service Supervisor's job 

specifications. 

The hospitals were selected from "Hospital Guide Issue"l on the 

basis of size, type, educational program and location. The bed capacity 

ranged from )00-1000 beds. Two of the hospitals selected were city con-

trolled and four were voluntary non-profit hospitals . All had schools of 

nursing accredited by the National League Fer Nursing . All of the hospi-

tals employed Licensed Practical Nurses and non-professional nursing 

aides as well as professional nurses . Four hospitals were located in the 

greater Boston area and two hospitals were located in near-by cities . 

Method Used to Collect Data : 

A letter was sent to the Director of Nursing in each of the six 

hospitals selected requesting permission to include that hospital in the 

study (Appendix I). Of the six hospitals contacted, one was in the 

process of revising the supervisor's job specification and did not wish 

to be included in this study. From the f ive hospitals agreeing to take 

part, a job specification for the nursing service supervisor was asked 

for and the privilege of arranging for a personal interview if needed for 

------- ---------------------------------------------------
lHospital Guide Issue, American Hospital Association (August, 1961), 

Atlantic City, New Jersey. 
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development. 

The job qualifications for supervisors of hospital A were designated 

as the independent variable and B, C, D and E were compared with each 

other. One hospital listed four functions not included under the inde­

pendent variable and were categorized under the heading of miscellaneous . 

The job qualifications proposed by the American .Nurses Association 

were then compared wi th the five hospitals. 

Tables were made in all these comparisons and the data analyzed and 

compared as indicated . 



CHAPI'ER IV 

ANALYSIS OF FINDINGS 

The data was analyzed by using one hospital as an independent vari-

able. Hospital A was chosen as the independent variable. The functions 

of the supervisor as stated in the job description were separated into 

the areas of administrative and staff development functions and hospital 

B, C, D, and E were compared with hospital A. 

Comparison of Administrative Functions 
of the Supervisor in the Five Hospitals 
with Each Other: 

1 . Analyzing and evaluating the nursing service required in the de-

partment as a whole, and in cooperation with the head nurse, 

planning for effective administration in each unit . 

The other four hospitals listed this as a function of the nursing 

service supervisor. 

2. Helping the head nurse plan the assignment of duties to the nurs-

ing and auxillary personnel in such a manner as to facilitate 

prompt and effective performance& 

This function was listed by the other four hospitals. 

J. Evaluating and recording the quality of service given by students 

head nurses, staff, and other members of the nursing personnel 

and counseling on the basis of findings. 

This function is listed in the job description of the other four 

hospitals . 

18 
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4. Keeps Nursing Service Director informed of situations in nursing 

care units, and nursing service needs. 

This function is recommended by the other four hospitals. 

There are several administrative functions included by the other 

four hospitals that were not listed under the hospital identified as the 

independent variable. These are categorized under the heading of miscel-

laneous. 

Miscellaneous: 

1. Assist in the establishment of budget which allows for adequate 

personnel, supplies, equipment and physical facilities to render 

proper patient care. 

This administrative function appears in the job description of 

two other hospitals. 

2. Assign responsibility and delegate authority to individuals 

within their capacities meeting nursing service standards. 

Three hospitals include this function for the nursing service. 

3. Recommend to the Associate Director of Nursing Service promo-

tions, transfers and terminations of personnel. 

Two of the five hospitals list this as a necessary function for 

the supervisor. 

4. Assist in the orientation of personnel to the clinical unit. 

Three job descriptions include this function for the supervisor. 

Comparison of Staff Development Functions 
of the Supervisor in the Five Hospitals 
with Each Other: 

1. Interprets the principles of hospital management to t he head 

I 

------
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TABLE 5 

COMPARISON OF JOB UALIF'ICATIONS OF THE 
FIVE HOSPITALS WITH EACH OTHER 

Hospitals 
ualifications Totals 
Hospital A 

B c D E 

1. Graduation from approved School of 
Nursing +- + - - 3 

2. Current registration with the state 
of Massachusetts + -r - - 3 

3 . Approved courses in Administration and 
Supervision; Principles of clinical 
teaching + + - - 3 

4. Fifteen college credits including courses 
in preparation for responsibilities of the 
position + + - - 3 

5. Membership in American Nurses Association 
and National League for Nursing + - - - 2 

6. Graduate education + + - - 3 

7. Advanced education in the specialized 
field including one year's experience 
in head nursing t + - - 3 

8. alities essential for leadership + - - - 2 

Total 8 6 0 0 . 22 

I 
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Hospital C listed six of the qualifications listed by the independ-

ent variable but in the area of advanced education this hospital recom-

mended a Master's Degree in Supervision and Administration, while the 

other two hospitals required fifteen college credits and advanced educa-

tional preparation in Nursing Administration. 

One hospital recommended "ability to work effectively with other 

levels of personnel" while two other hospitals required "demonstrated 

leadership ability." 

The hospitals are similar in their requirements for the nursing 

service supervisor . The hospital with the highest bed capacity listed 

the fewest qualifications . The hospital with the most recently revised 

job specification listed the most job qualifications. 

Comparison of the Job Qualifications of the 
Five Hospitals with Those Recommended 
by the American Nurses Association 

The nursing service supervisor ' s job qualifications as stated by the 

American Nurses Association are categorized into two areas: 1) Personal 

and Professional Growth and 2) Professional Preparation and Experience . 

There are a total of nine qualifications . Table 6 shows the comparison 

of the job qualifications stated by the five hospitals with those recom-

mended by the American Nurses Association . 

One qualification not listed by any of the hospitals was "evidence 

of good health and grooming, appropriate manner and conduct" which would 

seem to be a most important qualification. 

--
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In the category of Personal and Professional Growth only one hospital 

of the three submitting qualifications listed more than one recommended 

by the American Nurses Association . Hospital B indicated f our out of five 

listed by the American Nurses Association . 

In the area of Professional Preparation and Experience the three 

hospitals who submitted job qualifications were alike in three of the 

four qualifications recommended by the American Nurses Association, and 

one hospital included all four of the qualifications recommended. 

There was a total of nine qualifications for the nursing service 

supervisor recommended by the American Nurses Association. The hospital 

which listed eight of these nine had revised their job specification 

most recently. The other two hospitals list less than half of the total 

recommended by the American Nurses Association . 

In summary these qualifications for nursing service supervisors 

as stated by the hospitals studied were consistent with those recommended 

by the American Nurses Association. However the hospitals listed more 

qualifications in the areas of Professional Preparation and Experience 

than in the area of Personal and Professional Growth . It is possible 

that the current emphasis on up-grading of persons undertaking super­

visory positions through university preparation may account in part for 

this. 
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