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OVERVIEW OF DIGITAL
VENTURES LAB

The Boston University Libraries’ Digital Ventures digitization lab is a new endeavor
providing digitization support for the OpenBU institutional repository and is
responsible for the creation and management of the BU Digital Library—a public
portal that provides open access to a growing selection of digitized material from
archives and special collections across the University.
*  Work in Progress since 202 |

* Eleni Castro — Director

* Institutional buy-in & investment

* |nfrastructure: office build out

e 2023:
* |nitial staff hired

* Equipment purchase, ArchivesSpace set up
«  April 2024:
»  SamiWright — Digital Imaging Specialist

* Amanda Fowler — Digital Collections Librarian




CURRENT DIGITALVENTURES DIGITIZATION LAB STUDIOS

ATIZ Book Cradle DT Element System
Use Case: Content Access Use Case: Special Collections
Preservation
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BUILDING STUDIO WORKFLOWS

Considerations:

* Responsible for multiple
workflows
o One pre-existing
institutional repository, one

brand new special
collections repository

* Minimal staffing EStainShing
o It's me, Hil sustainable
* Encourage student thresholds

involvement at all levels

Cross-
institutional
collaboration

Consistency
in all things

o Create educational
opportunities

Boston University Libraries | Digital Ventures



ESTABLISHING SUSTAINABLE
THRESHOLDS
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Others have linked dependency neede to seizures.
Ridble (1936) cited two cases where the crucial issue was a
wish to retreat to the safety of the immodiate post-natal

situavion. Hoilbrunn (1950) cited five of his cases of
° seizures in which “strons needs, vhen
. the ego, or when the threat to their gratification arises,

are discharged motorically.”

Finally, Barker (1948) cited one case of petit mal
seizures in which he claimed to have discovered through psy~
choanalysis that the scizures were a defense mechaniam, a way
of avoiding threatening material in the analysis. This con=
trasts with other authors, who saw the selzures as symptous,
i

& product of both a defense and an impulse.
The psychoanalytic literature up to this point was uni-

b
formly characterized by the presence of data gained by the BOSTON UNIVERSITY

SCHOOL OF EDUCATION

authors from ssall numbers of their own or colleagues' case
studies, and is thus similar to data of the previous phase of
research (on trait notions of the "epileptic parsonality").

And as v were
with each other. The differences betweon these two phates lay DISSERTATION
in the reliance of the peychoanalysts on formulations in terms
of unconscious processes, as opposed to behavioral traits; and
in the psychoanalysta' emphasis on pathological processes, as
compared to the virtual neglect, or at least de-emphasis,of
pathology earlier.

THE oF A LOCUS OF CONTROL

SCALE TO EXAMINE THE RELATIONSHIPS BETWEEN LOCUS OF CONTROL,
JOB SATISPACTION AND VOLUNTARY JOB TURNOVER
In summary of the literature up to this point, then, two

by

Daniel James Kostreva
B.A., Boston University, 1966
M.B.A., Boston University, 1968

subaitted in partial fulfillment of the
requirements for the degree of
population for the war effort. Analysis of Collins, Palmer, Bactor: oF BacEtion
and the contract photographers makes cloar that understanding 1988
the photographic images they produced requires close
attention to their political, bureaucratic, and cultural

background.

Older scans of
Dissertations for OpenBU
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CONTENT ACCESS USE
CASE:
ATIZ BOOK CRADLE

Boston University Libraries | Digital Ventures

BOSTON UNIVERSITY
COLLEGE OF ENGINEERING

Dissertation

/BINAURAL DETECTION PERFORMANCE/
USING REPRODUCIBLE STIMULI

by

SCOTT K. ISABELLE
M.S., Boston Ul“vexsily, 1988
SB., M h Institute of Technol 1982

Submitted in partial fulfillment of the
requirements for the degree of
Doctor of Philosophy

1995
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Table 4.6: Partial correlation coefficients rp,q,.s; (Trys;.sr) between s; and Py (Py)
to remove the dependence on sr, and .5, (TPssr.s,) between sy and Py (Py) to
remove the dependence on s; for the stimulus set S30 and the five subjects of this
study, for the three subjects of the Gilkey [Gil90] study, and for the three subjects of
the Isabelle and Colburn [IC91] study. Significance for partial correlation coefficients
is as for Table 4.3. Underlined values are significant at the p<0.05 level.

Current subjects, N =30

S2 S3 | S4 S5

Trorer | 012 006 041 0.05 0.07

Thypar | 015 001 -0.25-0.12 0.00

Thers | 051 031 051 026 0.17

0.09 007 0.20] 0.11 -0.04
Gil90] subjects, N =50

~ [GS1_GS2_ GS3|

Trmer | 015 015 027

TPyssr | -0.18 043 0.20

Tryre | 030 025 -0.03

TRsrs, |-0.07 025 -0.10

Isabelle & Colburn [IC91] subjects, N =10

JC MC  SI
008 009 08
TPysiar . . X
TPusr.sr -0.12 0.24 0.30
TPrsr.s; 0.08 -0.04 0.24

coefficients rp,,, ., are not significant for any subject in the current study, while those
for 7p,s;.s, are significant for and S1 and S3. Therefore, for these two subjects, the

observed dependence of Py on s; given by rp,,, is likely due to the correlation of s

and s;. Stated another way, the rather small yet statisti significant d
of P4 on the sample level esti of the dard deviations of ITD and IID can

be explained by a dependence only on the sample level estimates of the standard
deviation of ITD.
For the Gilkey subjects, only subject GS2 has a significant (negative) correlation

New images of Dissertations for OpenBU



PRESERVATION USE CASE:
DT ELEMENT

* What is the purpose of these images!?

» FADGI guidelines shaping our workflow

* DT Element system sets us up well for
high-quality
* |50MP PhaseOne iXH, 72mm lens
* DT Photon XL LED Lights

e (Calibrated EIZO monitor

* Ran benchmark tests with FADGI 19264
device target to test camera settings

« ISO50|F8| 1/4vs 1/5
* Discovered resolution calibration issue

* Operating at 76% FADGI 4-star

Benchmark testing for DT Element



CONSISTENCY IN ALL THINGS




« ATIZ

* BookDrive software vs Capture One
Pro

* One camera vs two (Sony A7RIV)

SOFTWARE
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Older images shot with 2
cameras on BookDrive
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AS MIRROR

[PLaTE 20]
AGAINST THE SPELLS

1994, Oil on canvas
(68 x 60 in.)
Collection of the artist,

courtesy of the Nielsen Gallery

[PLaTE 21]
FLOWER

1994, Oil on canvas
(66 x 58 in.)
Collection of the artist,

courtesy of the Nielsen Gallery

YOHUIWN SV

THE WoORLD




« ATIZ

* BookDrive software vs Capture One
Pro

* One camera vs two (Sony A7RIV)
* Element
* Capture One CH

* Creating a Mac ecosystem where
files can move around

SOFTWARE

* One processing PC for multi-staff
uses

* Ingest to Digital Library
* Epson scanner for slides

* PC-only software

Boston University Libraries | Digital Ventures e




ONE DOES NOT SIMPLY

r’IIGITIIE" '
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PROCEDURES

ATIZ Preflight

* Presets in Capture One for LCC, Curve,
Sharpening

* Shoot a target for WB, focus

Element Preflight
* Level camera

* Shoot LCC, benchmark target, object target

Created & installed a distilled set of keyboard
shortcuts and a DV Workspace on all Capture
One iterations

Consistent file naming structures for all
project types




TRAINING

When you exquisitely document a process

but nobody follows it | DOCUMENTATION
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CROSS-INSTITUTIONAL
COLLABORATION




Consulted with colleagues who have an ATIZ:

* Jenn Morris & team, MIT

REACH OUT TO OTHER * Michael Bennett, Uconn
EXPERTS IN OUR FIELD -
WE'RE PROFESSIONAL * Equipment troubleshooting:
PROBLEM SOLVERS!

* Reagan Ellis, Digital Transitions

Oversize studio brainstorming:
Resources:

* Mike Chan, Digital Transitions
ImageMuse

FADGI documentation

IS&T

Vendor recommendations & workflow insights:
* NEDCC Imaging colleagues

DLF Digitization Special Interest Group

* Harrison Walker, Harvard Art Museums

* Meredith Moore, Harvard Peabody Museum

Boston University Libraries | Digital Ventures 0
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DESIGNING PROJECT WORKFLOWS




DIGITIZATION
HIERARCHY OF NEEDS

* What do our special collections
repository partners need from us!?

* Digitization services!

YEAH'IEYOU GOULD DIGITIZE

‘makeameme.org



DIGITIZATION
HIERARCHY OF NEEDS

Your Needs
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DIGITIZATION
HIERARCHY OF NEEDS

My Needs
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Praoject Name 1

BU Digital Collections Project Summary on
>t background.
Repository: Date: .
9 : photographed against a
Collection Name: Repository Collection 1D: 3 ]lleglble on bla(}k, or the
DOCUMENTATION B
) Estimated Start Date: Project Deadline: ad become the border of the
DOCUMENTATION ot v st > |
h a sheet of white paper
After a project is proposed. Digital Ventures staff and repository staff in collaboration will conduct reviews of both it) of loose documents and
the metadata and the physical materials. The Digital Collections Librarian will assess the available metadata based pecifically directed by
on the points outlined in the Metadata Review d and thena review will ha sehedulead with the B e . 7
DCL. the Digital Imaging Specialist, and any repository stakeholders tc
Notes. The reviews will assess the feasibility of the project and guide d Project Name 1
out in this Project Summary document.
Collection Overview
Extent

Metadata Overview

Collection Location & Retrieval Plan

Existing Metadata Record(s)

Existing source of truth record: Link

Completed dsheet for item level collections: Link

Material Types If none, estimated date of completion:
Staff assigned:

Condition Notes Special i ions [Notes on metadata needs, preparation before i ing, and for ingest]
Access Requirements Final digital objects d: ion and linking

Open Access Special instructions:

BU Login Required Staff assigned:

No access/dark archive (nor preferved)
Rights statement: Public Domain Mark, CCO 1.0, No Known C Imaging Overview

Imaging will be conducted in the Digital Ventures lab by the Digital Imaging Specialist utilizing professional
equipment and Imaging Science Associates (ISA) targets as a photographic reference standard. Preservation
grade workflows will be completed using PhaseOne medium format camera systems with strict adherence to

Rehousing Overview Federal Agencics Digitization Guidelines Initiative (FADGI) Technical Guidelines for Digitizing Cultural
‘ None needed Heritage Materials (2023) to create a faithful digital swrrogate of repository materials. Access grade workflows
1 Yes will be completed using Sony mirrorless cameras to produce an accurate reproduction of materials prioritizing
— - content legibility and use. Read more about gur digitization tiers.
Rehousing instructions:
Digitization Workflow: Intended Rep v
Preservation Grade [ BU Digital Library
| Access Grade | OpenBU
Tanhmnis 7 :L i .
whers Image Format(s): ‘ Bit Depth:
will b Resolution(s): | Color Space:
Grouj File Naming Convention
each BU Digital Collections: [C: 1D {Collecti BoxH#HC 11 Seq Hi
Sequence Gene: OpenBU: ETD [LastName] [TitleAby] [PubYear] Seq ###; Can be project specific
Mugar/Alma: Call# (Periods and spaces replaced with =) Seqi#fi#
Envel Project File Naming Convention:
a sing
Special Instructions
Materials will be imaged using the DV Imaging Style Guide and notes from the Materials Review as guidelines.
The DIS will collaborate with the repository and the DCL to establish specific imaging strategies for each project,
Boston University Libraries | Digital Ventures which are suminarized below:




Digital Library Project Workflow

Decision
Making

Digital

Reposi
Ventures ROslory

Repository Firysical Assess Material _
Accepted ——> Prep —_— M::e::ls — Arangement —— ‘Condition —Xeousing

Material Transfer to DV
1 Metadata  _  achivesspace ___ Finding Aid
Prep Data Entry Review

= o

(]
5 E
2 3
o 3]
o (]

Project idea

Project Project Teams Review Pro'leCt

Documentation Summary Channel < t Collection in Complete

documented, Digital Library

shelved

.................................

Quality Metadata
Control for DOs

Digitization Imaging

Ingest
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WHAT IS IT ALL FOR?




BOSTON UNIVERSITY DIGITAL LIBRARY

DIGITALLIBRARY.BU.EDU

YEAR ONE:

* 9 completed pilot projects

* 3,181 new images created

* 2 legacy AV projects

niversity Libraries | Digital Ventures
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https://digitallibrary.bu.edu/

THANK YOU!
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