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OVERVIEW OF DIGITAL 
VENTURES LAB
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The Boston University Libraries’ Digital Ventures digitization lab is a new endeavor 

providing digitization support for the OpenBU institutional repository and is 

responsible for the creation and management of the BU Digital Library—a public 

portal that provides open access to a growing selection of digitized material from 

archives and special collections across the University.

• Work in Progress since 2021 

• Eleni Castro — Director

• Institutional buy-in & investment

• Infrastructure: office build out

• 2023:

• Initial staff hired

• Equipment purchase,  ArchivesSpace set up

• April 2024:

• Sami Wright – Digital Imaging Specialist

• Amanda Fowler – Digital Collections Librarian



CURRENT DIGITAL VENTURES DIGITIZATION LAB STUDIOS
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ATIZ Book Cradle
Use Case: Content Access

DT Element System
Use Case: Special Collections 

Preservation



BUILDING STUDIO WORKFLOWS
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Goals

Establishing 
sustainable 
thresholds

Consistency 
in all things

Cross-
institutional 

collaboration

Considerations:

• Responsible for multiple 
workflows

o One pre-existing 
institutional repository, one 
brand new special 
collections repository

• Minimal staffing

o It's me, Hi!

• Encourage student 
involvement at all levels

o Create educational 
opportunities



ESTABLISHING SUSTAINABLE 
THRESHOLDS

5



CONTENT ACCESS USE 
CASE: 

ATIZ BOOK CRADLE

Older scans of 
Dissertations for OpenBU
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• What is the purpose of these images?

• High-level FADGI is not necessary for 

this type of material, so we can focus 

on outlining our own guidelines

• What do we want to focus our image 

quality standards on?

o Focus

o White Balance

o Straight text for OCR performance

o Avoiding specular highlights/blowing 

out white pages



CONTENT ACCESS USE 
CASE: 

ATIZ BOOK CRADLE

New images of Dissertations for OpenBU
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• How can we meet the standards 
we set for ourselves? 

• Adapted pre-flight:

o Utilize an LCC for improved light 
uniformity

o Shooting a target at start for WB 

o Implement a curve for improved 
legibility, manage highlights

o Processing:

o Straightening text for Thesis / 
Dissertations

o Camera settings:

o 1/40 | F7.1 | ISO 320



PRESERVATION USE CASE: 
DT ELEMENT
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• What is the purpose of these images?

• FADGI guidelines shaping our workflow

• DT Element system sets us up well for 
high-quality

• 150MP PhaseOne iXH, 72mm lens

• DT Photon XL LED Lights

• Calibrated EIZO monitor

• Ran benchmark tests with FADGI 19264 
device target to test camera settings

• ISO 50 | F8 | 1/4 vs 1/5 

• Discovered resolution calibration issue

• Operating at 76% FADGI 4-star
Benchmark testing for DT Element



CONSISTENCY IN ALL THINGS

9



SOFTWARE

• ATIZ

• BookDrive software vs Capture One 

Pro

• One camera vs two (Sony A7RIV)
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Older images shot with 2 

cameras on BookDrive
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SOFTWARE

• ATIZ

• BookDrive software vs Capture One 
Pro

• One camera vs two (Sony A7RIV)

• Element

• Capture One CH

• Creating a Mac ecosystem where 
files can move around

• One processing PC for multi-staff 
uses

• Ingest to Digital Library

• Epson scanner for slides

• PC-only software
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PROCEDURES

• ATIZ Preflight

• Presets in Capture One for LCC, Curve, 
Sharpening

• Shoot a target for WB, focus

• Element Preflight

• Level camera

• Shoot LCC, benchmark target, object target

• Created & installed a distilled set of keyboard 
shortcuts and a DV Workspace on all Capture 
One iterations 

• Consistent file naming structures for all 
project types
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TRAINING 
DOCUMENTATION

• Conduct one-on-one training

• Write supporting documentation 
for each studio workflow 

• ATIZ

• Thesis and Dissertations (1-side 
content)

• Other bound material (2-side 
content)

• Element

• Special Collections imaging

• Incorporate different formats!
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CROSS-INSTITUTIONAL 
COLLABORATION
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REACH OUT TO OTHER 
EXPERTS IN OUR FIELD –  

WE’RE PROFESSIONAL 
PROBLEM SOLVERS!

• Consulted with colleagues who have an ATIZ:

• Jenn Morris & team, MIT

• Michael Bennett, Uconn

• Equipment troubleshooting:

• Reagan Ellis, Digital Transitions

• Oversize studio brainstorming:

• Mike Chan, Digital Transitions

• Vendor recommendations & workflow insights:

• NEDCC Imaging colleagues

• Harrison Walker, Harvard Art Museums

• Meredith Moore, Harvard Peabody Museum

Resources:

ImageMuse

FADGI documentation

IS&T

DLF Digitization Special Interest Group
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DESIGNING PROJECT WORKFLOWS
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• What do our special collections 
repository partners need from us?

• Digitization services!
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DIGITIZATION 
HIERARCHY OF NEEDS



• What do our special collections repository 
partners need from us?

• Digitization services!

• Set clear expectations about viability of 
projects

• Instead of saying no, can we adjust the 
scope to make it more viable?

• Provide them with an approach, which 
they can either accept or adjust

• Set ourselves up with workflows that 
allow us to move through projects 
efficiently

• What are some potential bottlenecks 
and how can we avoid those?
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DIGITIZATION 
HIERARCHY OF NEEDS

Efficiency

Expertise

Realistic 
Expectations

Your Needs



• What do we need from our special 
collections repository partners to move 
forward with digitization?

• Arrangement of collection is locked in

• Metadata that meets the threshold for 
Digital Object metadata

• Open line of communication to discuss 
questions of material condition, rehousing, 
sensitive materials, etc.

• Ultimately, the material is theirs!
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DIGITIZATION 
HIERARCHY OF NEEDS

Communication

Metadata

Arrangement

My Needs



DOCUMENTATION, 
DOCUMENTATION, 
DOCUMENTATION

• Lab documentation:

• Scope of Work

• Style Guide

• Project documentation:

• Project Summary

• Condition notes / handling guidelines

• Imaging spreadsheet

• File naming, note taking, image 
counts
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WHAT IS IT ALL FOR?
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BOSTON UNIVERSITY DIGITAL LIBRARY

DIGITALLIBRARY.BU.EDU

YEAR ONE: 

• 9 completed pilot projects

• 3,181 new images created

• 2 legacy AV projects

25

https://digitallibrary.bu.edu/


THANK YOU!

Please feel free to reach out:

Sami Wright

samiw@bu.edu

Digital Ventures Staff:

Eleni Castro – elenic@bu.edu 

Amanda Fowler – afowler@bu.edu 

digitalventures@bu.edu 
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