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What is It?
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Impact investing refers to investments
made into companies, organizations, and funds
with the intention to generate a measurable,
beneficial social or environmental impact
alongside a financial return.




How Big?

- Figures range from 60 billion in assets under management

with 10+ billion invested in 2014* Money

- There are many detailed graphs about impact and FIOWS
percentages of assets committed, if you need proof to

believe that Impact is a good strategy.

- Yet, erroneously, we are constantly reminded that the

investment opportunities are small, not scalable, not

market rate, not quality, high risk and fundamentally they

are “charity”.
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* Eyes on the Horizon: The Impact Investor Survey
May 2015, JF Morgan and GlIM)




Money Flows

Sectors making investments that match the definition
of Impact, as stated above.

- Public Transport Infrastructure
- Fuel Free Energy Systems (Renewable Energy)
- Secondary Market of DFl's (Development Finance
Institutions) AT
- Green Real Estate including Retrofits TI'IH.IOI"IS
- Agroforestry including Redd++ (avoided
deforestation)
« Social Impact
- and more...




Trillions

The World Resources Institute (WRI)
recently wrote a report called the Trillion
Dollar Question.

» “The transport sector is growing
quickly, with the global vehicle fleet on
course to double by 2050.

» According to the paper, global
transport investment is between $1.2
and $2.4 trillion annually.”




The Opportunity

- If one accepts the common impact investment
definition, then the present discussions and
case studies on the theme are vastly missing
the point. We are focussed on the one small
plant, that is pretty, in a massive forest of
opportunity.

- Clients, especially women and millennials,
want to invest with their values, but advisors
are lagging behind.
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Identification

- Project Screening

« |nitial screening of potential investments is primarily a
desk-based exercise in which opportunity is reviewed for
strategic alignment,

» Considerations for additionality and sustainability of
the potential investment as well as the potential catalytic
effects.

- Partner Assessment

: To ensure ability to support strategic objectives and set
standards. =

= Preliminary Approval

» Moves to next level, due diligence.
Strong investment

performance

Positive
environmental
and social impact




Where to invest
with impact

Sustainable
aquculture

Education Microfinance

Heaalth and Sustainable
wallness consumer products

Due Diligence

Typical due diligence should include:

- Project quality and its execution strategy

- Financial records and model

» Project market, demand and competition

- Management team

- Alignment with the other shareholders

» Environmental and Social risks and
mitigation plans

- Legal and corporate structures

10.



Investment

Agreement and disbursement

+ Investment size and period, as well as how funds are
to be disbursed are specified.

» Disbursements are structured in different ways.

- Investment tranches, for instance, may be linked to
specific milestones in a company's business plan.

Impact invesling
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Active Ownership

Monitoring and support
« Project Management and supporting teams should
closely follow the activities of the companies invested,
including but not limted to:
Performing according to M-SME financial plans
Fostering satisfactory corporate governance

Operating in accordance with agreed strategy

Competitive Advantage mamd imbarmal meete
P and internal control
= Innovative solutions - e ot e anA IRtarn oo
e T Following domestic laws and international
* Attractive risk-adjusted retum standards

\’ « Taking environmental and social concerns into
account

i Enviranmental 4 . g ] .
g it - Ensuring a satisfactory working environment
* Estahlish fair * Pollution reduced

livimg wages * Carbon footprint
* Increased access to reduced
health or education * Energy efficiency

12.



Exit

Typically, time horizon of an investment
should be decided when an investment is

made, and the strategy should define the
exit strategy.

- Post-Exit Analysis
- Reinvesting
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Get Involved

« The MBA Impact Investing, Network and Training (MIINT)
program is an experiential lab designed to give business and graduate
students a hands-on education in impact investing.

« Co-sponsored by Bridges Ventures & Wharton Business School.

« It runs throughout the year, from October to April, during which
students go through the whole process impact investors would
go through when working on a deal:

+ Investment thesis

+ Sourcing

- Due diligence

» Presentation to an investment committee

Last year LBS team took 2nd place at Wharton and $25,000
investment for the start-up they due-diligenced!

Bridges
Impact

Bridges Fund
Managernent

Wharton
Social
Impact

2017 MIINT
Competition




The MBA Impact Investing Network & Training (MIINT)
is an experiential lab designed to give students at
business and graduate schools a hands-on
education in impact investing. MIINT is a Bridges
Impact Foundation program produced by Bridges Fund
Management and the Wharton Social Impact Initiative.




Bridges Impact

Bridges Impact Foundation seeks to foster and
support the development of impact investing,
social entrepreneurship, and other innovative
financing mechanisms to effect social change
through activities such as:

+ Creating and facilitating educational programs

- Conducting and disseminating research; and

- Developing and promoting collaborations and

field-based programs.
The foundation works in close partnership with
Bridges Fund Management.

http.//www.bridgesfundmanagement.com/bridges-

impact-foundation/
. 1 N
Bridges
Fund Management




Bridges Fund
Management

Bridges Fund Management is a specialist fund manager
dedicated to using an impact-driven investment approach
to create superior returns for both investors and society at
large. Bridges manages $1 billion in assets under
management and has a fifteen year track record investing
across a range of strategies, including growth equity, real
estate, and social sector funds.

http://bri sfundman ment.com/

Bridggg




Wharton Social
Impact

The initiative leverages Wharton's strengths to
develop and promote business strategies for a
better world. Through research, hands-on training,
and outreach, we are advancing the science and
practice of business social impact.

Visit socialimpact.wharton.upenn.edu @

Wharton

SOCIAL
IMPACT




2017 MIINT
Competition

» On April 8, 2017, students from the world's top business and
policy schools gathered on the Wharton, UPenn campus, in
Philadelphia, for the culmination of the MIINT.

« Owver 500 students participated from 25 of the world's
leading business and graduate schools

« INSEAD took top prize at MIINT Finals. The team wins a
potential $50,000 investment from Liquidnet and the Moelis
Family Foundation, as and when the company ( India-
focused healthcare training business) completes a funding
round of $500k (subject to final diligence).

m I‘ - The Best Diligence award went to the Ross
4 ’ School of Business (University of Michigan), for
\ its evaluation of a company that is trying to
reduce medical errors with a mobile platform
for health care professionals in the U.S.
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Case
Studies

Ethiopia
www. youtube corm/watch?
v=wWBWnUZWEYDS
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https://www.researchgate.net/publication/317106512

