Boston University

OpenBU http://open.bu.edu
Boston University Theses & Dissertations Dissertations and Theses (pre-1964)
1948

A study of various factors effecting the
monthly meeting programs of
parent-teacher associations in Massachusetts

https://hdl.handle.net/2144/13104
"Downloaded from OpenBU. Boston University's institutional repository."



BOSTON UNIVERSITY

SCHOOL Or EDUCALION

Thesis

A STUDY OF VARIOUS #ACTOR LiFBCTING Lik LONTHLY JksTING

PROGRALS OF PARENT-TEACHER ASSOCIATIONS IN MASSACHISETTS

submitted by

JOHN BLACKHALL SMITH

(B. S. in Economics, Rhode Island State College, 1932)

In partial fulrillment of requirements for

the degree of Master of Education

1948

First Keader: Worcester Warren, Professor of Education
Second Reader: Franklin C. Koberts, Professor of Education

Third Reader: Irank Steeves, Instructor in Education

iy 2
Reeters Unko
nonoot of Do n
Linrary

S




Gify & TR Small
. Scho) og F ducation
Tuwne &5) 1G4%
XGE7 TS




ACKNOWLEDGLHENTS

This study could not have been accomplished if
there had not been complete cooperation from the
Massachusetts Parent-Teacher Association. The en-
dorsement by the Executive Committee of the state or-
ganization was inveluable and to that group I am
deeply grateful.

To Mrs. Harry S. Wright, immedis te past state
FTA president, I feel especially indebted. Their genu-
ine interest and willingness to assist made much of the
work possible, They were instrumental in securing
material aid from the state orgenizstion.

I am particularly indebted to Dr. Worcester Warren
of the School of Education of Boston University. His
guidance was invaluable and his interest always stimu-
lating.

To the personnel of the state r+TA office and to
all those who participated in any way in this study, I

em extremely grateful,



TABLE OF CONTENTS

rage
List Of TableSeeeeeescoccnsceosscosasssososestacsesre iiil
Chapter I The Froblem and its Justificationeseeesess 1
Chapter II Background of ResearCh.cecceccscscccscee 7
Chapter III ProCedure...cecescescascsscssassssaoss L9

Chepter vV Findings eand Interpretations of
the Study"..l............‘..I....Ol.. 28

Chapter V Conclusion and Recommendation of
the Study..........o-oqnoco..ooo.'.... 60

Chapter VI Limitations and Suggestions for
I‘jllrther Study....oo._tool.tou..ol..oo.' 66

Appendix‘.......0...'..........Q.........Q......‘. 71

Bibleography..OOO.Q.C..Q...O...................... 75

ii




LIST OF TABLES

TABLE

I
II
111

VI

VII
VIIT

XI

XIT

XIIT
X1iv

XVII

Returns Of QUESTi0NNAIiTr€.ceecoecscccsccccesccce
Distrioution Of RetuUIDSesceesccecscscscsoseccnne
Number of Replies By Counti€S.cesccccecccconcsce
Membersnip Representelecececscosscsccccccsncsse
School Enrollmenct In 31ingle PTAceieeccecccscosnoe

Scnool Enrotiment in PTA's Representing
Iﬂore Than On.e scnool"........Q..'.....‘.I.....

Meeting Programs.l.......000.....000....00..'..
Meeting Attendance In Single School PTA'Sceeses

Meeting Attendance In PTA's Representing
More Than One SCNOOleecessecssccesossccccscsscae

Do You Keep An Accurate Record of
Attendance Aﬁ I\”Ieetings?O0.0......O..l.’........

Do You Feel That PTA Attendance is:

A. A big problem, B. Somewnat of a problem,

Coe NO ProDl6Mececcococsosccoscssssscocsoscccssse
Meeting NightSeeecocecsescecosesscccccscsscsssanse
No. Of Meetings Held During Yea@Tecesesoseoccces
Has A Survey Been Made In Your Community

To Determine The Least Conflicting Meeting

Nig‘lt?.....'..."...................’.."......
Do You Have A Program CommitteeTsceeesesssssess
Do You Have A Program Theme For The Ye&T%..ese.

Has A Survey Been ifade Recently To De-
termine ''ne Program lnterests of The GroupP?e...

iii

PAGE
2y
30
30
31
32

52
38
40

40

41

41

42
43

44
45

45

46




TABLE PAGE

XVII Has A Survey Been Made Recently To
Determine Program Interests 0 the GrouP?..esseeedb

|
. XVIITI Were The Magor Objectives Of the National

K
i

i
i

Organization Considered When The Year's
Program Was Determined?.seeesssrseocecscsssesccss 47

XIX Check Your Opinion Of The Understanding Of
The Program Objectives Of The National
Organizationo00.l.o0Q....‘O0000.00.00....00..0.. 48

XX Frequency Of Use Of Four-Point Program As
feeting TheMeessesesssscessossssscncescssrsscssse 48

XXI Is The Yearly Program Evaluated At The End
" 0f The Year And The Evaluation Used As A
Guide In Planning The Next Year's Program?....., 49

XXITI Do You Have A Special Meeting For len
Duriﬂg The YearPeeesssssssessssessssessossssssss DL

| XXIII If An Annual Meeting For Men Is Held

CheCK The FollowingOQQOOOQOOOQOC'O.C0.0...'0.0.. 51
XXIV If There Is No Annual Meeting Held

Especially For Men, 4indicate The Method

Used To Secure lale AttendanCe.cesvesssesesessse OO
XXV Are Refresnments Served At MeetlNgST.svsessssesss D4

XXVI Teachers Serve On Tne Refreshment CommitteCesess 5D

{KXVII A Listing Of Tne Acuvivivies In Which

Parents And Teachers Cooperate And The
Numoer 01 Sucn InstaHCGSQCOOOOOC.l....0..00.0... bb

iXVIIIIs There A Policy In Electing Teachers

i

AS Oiflcers?....000.000..0.0....0'0..0..0..0.0.. bb
XXIX The Following Policies Were Stat€leceecsecssssess OF

XXX Indicate The Degree 0f Cooperation On
Meeting Programs From The Scho0l BoaTdeessessses 58

iv



,.:.,

TAELE PAGE
XXXI Indicate The Degree 0f Cooperation On
Meeting Programs From The Princip8lecesess DY

XXXII Indicate The Degree Of Cooperation On
Programs From The SuperintendeNb.cececcscees DY




CHAPTER I
THE PROBLEM AND ITS JUSTIFICATION

Statement of the Problem

The purpose of this study was to sufvey and analyze
some of the factors that effect the monthly meeting programs
of the Parent-Teacher Assoclation groups in Massachusetts.
In doing this, the following matters were given considera=-
tion:

1. Adherence to the program proposals
as indicated in the major objectives
of the National Congress of Farents
and Teachers,

2. Scope of membership,

3. Attendance at monthly meetings,

4, Types of programs presented at monthly
meetings,

5., Participation of men and teachers in
the various groups, and

6. Cooperation of administrative bodies
in the planning of programs.

Definition of Terms

Groups or units refer to the local PTA organizations.
By program proposals, reference 1s made to the major
objectives of the National Congress of Parents and Teachers.

These are available to all groups through the publications.




Attendance at meetings requires some sort of
figures, estimates, or opinions on the number of mem-
bers who actually attend the meetiﬁgs of local units.

Types of monthly meeting programs mean the wvarious
kinds of activities and presentations at the regular
meetings.

The perticipe tion of teachers and men refer to
the amount of activity by them in the affairs of the
local group.

An opinion was sought to indicate the amount of
cooperation that is given on program planning by the
local school boards, principals, and superintendents.

This study .included all the Parent-Teacher is-
sociation_groups in Massachusetts that were active
‘from September 1,1946 through June 30,1947. A4All of
these units received a questionnaire. Cories of pro-
gfgms were requested from all. In addition, confer-
ences and interviews were held with state end local
officers,

Justification of the Problem

It is readily admitted by most ITA leaders thst
attendance at monthly meetings is somewhat of a pro;
blem. WNevertheless, no one in the state seems to have
an accurate picture of atténdance. There are no at-

tendance records apperently submitted to the state office.




There is some question of the value of certain
types of meetings. There is, however, no clear infor-
mation about meeting programs. INo survey or study has
been made of them.

Administrative officers in our schools are frequent-.
ly called upon to advise and guide local FTA units.

The ma?ter of organizing & program is often delegated
to them. Any study that would ascsist in evaluating
what is being offered would be of help to these officials.

There is apparently no concrete evidence of the
degree to which the local groups follow the suggestions
of the nationsl office on the matter of objectives and
how to achieve them through the monthly meetings. There
is & need for information on this.

Since the word "pérents" denotes men and women, we
should be concerned with the'amount of perticipetion by
the male group. Attending a few meetings selected at
rendom indicates that men are not good attenders., There
is a need for information before a strenuous attempt
can be mede to make it truly a rarents' organization.

To a degree this also applies to teachers., Just how
active are our teachers in the local associations? At
preszent there is no definite informestion on this,

The state office of the Massachusetts rarent-

Teacher Association felt stirongly the need of such a




study, and has arproved this survey and given definite
assistance in making it possible. Use of it will be
made by the state organization.,

Assumptions

The leaders in FTA work are for the most part keen-
ly interested in school problems and needs. They real-
ize the value of the PTA in being an instrument for the
betterment of education and know that an improvement of
the orgenization will meke goals more easily attained.
It may be assumed, therefore, that the opinions given
were uncolored and free from bigs. No individual will
be benefited or harmed by the conclusions reached and
it was reasonalble to believe that the answers to the
questions were free from personal ambitions and preju-
dices.

The state office reveals that very few groups Kkeep
accurate attendance records. Information was undoubted-
ly based on estimates., It was necessary to derend on
the genuine interest of the officers completing the

quecstionnaires in order to give attendance figures any
great value,

It was assumed that all who answered the questions
and inquiries reaslized that good meetings are necessary
to bring out membership and that only through good at-

tendance can objectives be reached. It may be reasoned,



therefore, that the information secured was accurate,
for the people giving it were concerned with knowing
of weaknesses and means of securing improvement.

The fact that this was the first study of suck o
nature in Massachusetts iarent-Teacher Association was
of importence in securing good response,

Limitations to the Study

The questionneire was sent to all PT4 units in
ﬂassachusetts. There was no sampling process, Every
attenpt was made to see that all geogravhical sections
of the state were represented when tabulations were
made, kvery typre of community was rerresented,

In order to check on the reliability of the an-
swers, those completing the questionnaire were ssked
to sign it end a request wes mzde to have a committee
of past and rresent officers meet to compile the an-
swers. In addition, confere:sces with state and loecal
officers were held in an effort to eliminate inaccuracy.

I'o accurate attendance figures are available and
zuch of the information on this deijended on estimates
and opinions.

This study was limifed to the school year 1946-
1947, It may be that more accurate information may
heve been available in other years or will be in some
future year, This particular school year, however,

appeared to be the first since the end of the war to




acproach some degree of normalcy. It was desirable to
take a single year rather than a group of two or three
since it is customary for the rresident to serve only
one year,

It must constantly be kevt in mind that the lead-
ership of the local units is entirely voluntary and
that accurete records are difficult to meintain.

Restatement of the Froblem

This is & study of the PTA units in Massachusettis
for the year 1946-1¢47. It was done for the purpose
of securing information on attendance, membershiy,
programs, and participation of men and teachers; and
to draw whatever conclusions and recommendations that

were possible.,




CHAFTER II
BACKGROUND OF RASEARCH

rrevious Studies of the Parent-Teacher Associ-

ation
Since its founding in 1897, much has been writ-
ten about the National Congress of iarents and Teach-
ers, more commonly called the rfarent-Teacher Associ-
ation. Few studies, however, have been made and we
are indebted to Dr. Julian E,. Eutterworthl and Dr.
Elmer S. Holbeck® for much of the reasl research.
Through its meny publications, the national as-
soclaetion offers much information and guidance. Iow=-
ever, statistics on many rhases of the organization
are lacking. There are undoubtedly many reasons for
this. Certainly the turnover in nenbership and lead-
ers make for many difficulties. There is also the

problem of much volumtary rersonnel which handicaps

1Butterworth, Julien B., The Iarent-Teacher
Associstion and Its Work, :ew York, lMacmillan Compeny,
192&.

ZHolbeck, Elmer S., An Analysis of the Activi-
ties and rotentialities for Achievenent of the larent-
Teacher Associstion with Recommendations, Teacher!
College, Columbia University, ew York, 1l954.
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the acquiring of facts and infTormation. Ierhaps, too,
there has not been enough attention given to the gather-
ing of statistics and information. The writer has not
found many real studies of the ITA.

Membership in Massachusetts

Membership facts are clear up to a certain point.

In the June 1947 issue ¢f the HNational rarent-Teacher,

Massachusetts showed over 57,QOO members. There was
no breekdown of this to show the number of women, men,
and teachers. The state office reported there was no
accurate information available on this. It would seem
that this might be a rossible figure to secure each
year at the time of membership drives,

Number of Y¥en and Humber of Teachers in ITA

In 1945, the male membership for the entire
county was estimated at 118,4551, No mention was mede
of the number of teachers belonging.

Holbeck?, in his study of ten groups, found that
almost all teachers were nembers, and that about 20 rer
cent of the membershiv consisted of men, He stated

that this leck of men was & real weekness of the orgen-

lNationel Congress of Iarents and Teachers, Iro-
ceedings for 1945, Chicago, Illinois, v0l.49,D.536

2Ivid, p. 61




ization. Dr. Butterworth'ststatistics indicated this
same situation. Xelther ayppeared to have national
figures on men or teachers.

ALttendance at leetings

To get the greatest value out of membership in any
type of organization, it is essential that there be
good attendance at meetings. Meetings are the best medi-
um for putting across the rurposes of the association
and to keep enthusiasiﬁ.high. Holbeckamade an attempt
to secure some informetion on this matter. In the ten
groups that he studies in detail, he found e range from
40 per cent to 70 per cent membership attendance. The
average for the ten grourps was 57 rver cent of the mem-
bers attending the meetings. The writer believes this
figure would be a high one for llassachusetts. Attend-
fi ance by him at fifteen meetings of five different

groups would plece the average et sbout 35 per cent.

"~ This was, however, z limited sanmpling and may not have

. held up under more observetions.

Programs of the lMonthly Meetings

Dr. Eolbeck®had this to say about the program at

meetings:

"The progrem of the local :rareat-Teacher
lop cit, p. 94
2op cit, p. 95
J0p cit, p. 95




Association determines the social sig-
nificance of the organization, its at-
tendance, and its membership. Since
this is so, the program is deserving of
more serious consideration than has been
given to it in the past. "That the present
method of program-maeking is demonstrably
unsatisfactory has been shown in the study
of Association activity and results ob-
tained and by the testimony of over one
hundred Aissociation ypresidents who experi-
ence difficulty in progrem-planning. The
average program is formal and stereotyped,
consisting of a number of unrlanned zand
unrelated activities, whereas it should be
conceived as an organization plan including
the proper activities to meet the demands
of the home, school, and community as well
as to further the zroposed functions and
purposes of the orgenizetion.”

It cannot be said that the national organization
does nothing about escisting in planning worth-while
programs. The objectives are rereated in the many
publications and there is one piece of literature
published by the Nationzl Congress of Parents and

Teachers entitled Program Planning. In it are con-

tained definite guides for each group to follow in
arranging meetings.

The matter of developing meetings that are worth-
while and that will produce a good percentage of
membership is difficult. :erhaps there is a tendency

to have too many meetings. Butterworthlstates:

"A few meetings or activities, wisely
plenned and involving vital local problems,
are worth far more than frequent meetings

lop cit, p. 95
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carried out in a slipshod, half-hear ted
manner,"

Butterworthlfound that only 19 per cent of the
units in his survey of 550 developed the year's pro-
gram early in the year end but 1 per cent nede defin-
ite use of survey materisl. He stated that 45 ver
cent rrevared the program Jjust before presentation.
His reseerch indicates that there is not sufficient
time or thought given to program planning.

Dougles S. Ward®declared that most FTA groups
were weak in the ﬁreparation of meeting programs.

He stated thet meetings were too social and that the
grour never settled down to getting busy about the
important items, He suggested bresking into smaller

units in order to secure good rarent-teacher con-

tacts and a realization of the task to be accomplished.

The suthorsSof New Schools for = New Culture

have clearly indice ted that general programs will at-
tract only those who have time to go to meetings of

any sort. To get good PTA attendance it is nececsary

that meetings be planned around the needs of the

1op cit, p. 79

2\lard, Douglas S., "What's Wrong with the FTA%"W,
Clearing House, vol. 13, No. 5, January 1939.
Pp. 267-208.

3MacConnell, Charles l., Melby, Ernest 0., and
Arndt, Christien 0., Harper lLrothers, Iew York,
1943, p. 110, Jew Schools for a ilew Culture.

11
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rarents and students in the local situation.

In his general criticism, Dr. Holbeck‘has said:
"To often entertainments, social inter-
.course, and unrelated program activities
have comprised the plan of work outlined
by local association to the virtual ex-
clusion of worthwhile educational material
and activities.” '

The national organizafion cleerly indicetes the
nece:sity of careful planning and'thoughﬁ and suggests
that the program for the year be availabtle in written
form in the fall% Miss Alice Sowers® agrees that the
program must be built around the needs of the community.
Dr. Holbeck? pointed out that this might be carried
out through a unit of work system.

It should be noted, however, that a clear under-
standing of the objectives of the organization is neces-
sary if good programing is to Be achieved. Tt was the
feeling of Holbeck5 that the rurposes needed more de-~
fining.

In his study of the meeting, Dr. Butterworth®

divided the programs into ntopics" and entertainment.

1 : -
op cit « 96-97
2N£tion§lp€ongress of rarents and Teachers, The

PTA Primer, Chicago, 1947, p. 21.

SNationsl Congress of larents and Teachers, The
parent-Teacher Organization Chicago, 1944, p. 56.
40p cit, p. 98

S50p cit, p. 59

6op cit, pp. 17-24 A
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Under "topilecs", he classified meetings that called

for speakers, discussions, and lectures. They com~
rrised the more intellectuzl rvhases of the programs.
After exeamining 2879 programs, he found 4097 enter-
tainment features and 5646 "topics". He declared him-
self surprised to find that>25.6 rer cent of all types
of programs was furnished by school children.

Teacher Iarticivetion in ITA Activities

The writer has found through personal exrerience
thet there are two very distinct views on teacher par-
ticipation in PTA affairs, A great many teachers be-
lieve that the local PTA is an organization of parents
and teachers, but that after a project or =zctivity is
decided upon it becomes the responsibility of the
teachers to carry it on. The task is thrust upon them.
Many lay members of the organization are of the opinion
that teachers are not interested as much as théy should
be and shirk from taking an ective rart in affairs.

Holbecklfelt that the teachers should contribute
in every way possible to assist the YTA to further its
aims and objectives. Butterworth®, however, declared

that teachers should be active, but not serve too

lop cit, p. 99
20p cit, pp. 103-106
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frequently as orfficers or chairman. Fe felt they would
be overburdened by the tasks put uron them.

The writer discussed this matter with all tﬁe
teachers in two schoonls having I'TA units and also with
about seventy-five other teachers reiresenting poscibly
between fifty and sixty-five schools, and it was &
prevailing opinion thet I"TA organizations tend to
place too many duties on the teacher membership.

Arthur B. Moehlmanl suggested that teachers hold
no offices or chairmanships. He believes that if they
were revnresented on all committees they would feel
freer to express opinions and would be better able to
guide the agctivities.

The 1946 lroceedings contains a report on teacher

participation®. The statement is made that teachers
are too busy to attend meetings that are ﬁoo full of
talk and in which too little is accomplished, leet-
ings are frequently held in the afternoons too soon
efter school dismissel. This revort also contains the
belief that teachers feel parents are unjustly criticeal
and thet the organization should show clearly how it is

behind better schools.

lyoehlman, Arthur B., Sociel Interuretation, New
York, D. Appleton-Century Company, 1938,pp.3832-333

2ational Congress of farents and Teachers, Pro-
ceedings for 1846. vol. 50 p. 100
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Cubberleyl

presents another viewpoint:
"The trouble with so many so-called trouble-
.some FTA's is that they are not parent-
teacher associations. Too often parents
desire to meet and cooperate; but the teacher,
feeling that they have done their fair share
of school work for the day, do not remain
end in consequence neglect their best oppor-
tunity to meet and know the parents of their
children,"”

Since the relationshit between parents and teeachers
is so vital if the ITA is to accomplish its objectives,

it may be well to continue with one more opinion.

J. Erle Grinnell has written:®

"Farent-teacher meetings afford further
.opportunity for teachers to meet and talk
with parents at school. The atmosthere

is conductive to friendly discussion of school
issues. 4%t lunch afterward or while wait-
ing for the meeting to start, teachers may
chat informelly with parents on school
problems or plans or a teacher may seek out

a Tather or mother to telk of the son's
improverent in English or conduct. Too

often such is not the case., Teachers "clique"
with other teschers and parenis are natu-
rally hesitant to breek into the group to
gingle out & teacher or for general dis-
cussion. The willingness or unwillingness

of the teacher to assume nis proper re-
sponsibility toward rarents is nowhere

more spparent than in the rarent-Teacher
meetings. rfarents are quick enough to sense
end resmrond to friendly cooperative teachers.
On the other hand, they will not long remain
interested in the organization if teachers

lCubberley, Ellwood F., The Frincipal and His
School, Iiew York, iloughton-jifflin Com ny,
1925, p. 551

2Grinnell, J. Erle, Interrreting the tublic
Schools, New York, l:icGraw-}1ll Company, 1937,
P22
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confine their activities mainly to an
occasional report or & few remarks made
during the formal pert of the meeting.

The writer cannot but believe that teschers
who neglect PTA's or who let them-die
through lack of interest are not greatly
interested in winning understanding and
support of the school."

The ilace of lien in the PTA

The national organization has long recognized the
necessity of getting the men active in tﬁe various
phases of PTA work. Many suggestions have been put
forthl. Observation, however, indicates that men
are not very active end their attendance is small and
infrequent. Srecial evenings seem to have some effect
on getting them out, and many groups strive to build
men into the organization through placing them on
committees or electing them to offices. This is ap-
parently a problem in most units end is worthy of
considerable thouwsht and planning. There is little
availeble dzta on the 1art of men in PTA.

Cooperation from School Officials

When Cubberley® stated that the ITA could be a
nuisance or a unit for great influence, he undoubtedly

had in mind the reaction that some school administrators

lNational Congress of rarents end Teachers,Frogram
flanning, Chicago, 1946, p. 28

2Cubberley, Ellwood P., An Introduction to the
Study of Education, New York, roughton-LiiTlin,
19295, p. 940.
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have toward PTA groups. While it is difficult to get
school leaders who are known to be unfriendly to the
organizatioh to readily admit their feelings, it is,
nevertheless, a fact that there are a good number in
the profession who do not look upon the association
favorably. Butterworthlsent an inquiry to 797 official
but received less than a 50 per cent return. He asked
them 1f they thouéht the local unit should be discbn-
tinued., Two percent favqred discontinuing and 28 per
cent favored continuing if redirected in certain ways.

Holbeck® felt that in its early history the PTA
was not accepted by educators and that it was looked
upon with considerable suspicion. He decided as a
result of his study that this had changed and that most
administrators looked upon local units with the be-
lief that they were in existence for the same purpose
as the school men--better education.

The writer's experiences with administrators end
rarent-Teacher Association leaders cause him‘to be -
lieve that there is & very friendly spirit in exist-

ence and that cooperation is the rule rather than the

lop cit., p. 39
2op cit., p. 95



exception. It is admitted, however, that there still
exists on both sides 2 number of dissatisfied in-
dividuals, There are undoubtedly some sad incidents
behind these instances,

Furvose of This Chagpter

This chapter has been confined to research and
writings on the various phases of the Farent-Teacher
Association under observation in this study. While
it has been necessary to cover much of the history of
the organization and to investigate many of the past
and present problems, no attempt has been made to
swmmarize any of that work. This chapter was confined

to the problems to be .investigated.

’

18




CHAPTER III
PROCEDURE

Units to be Surveyed

At the time this study was started there were
484 PTA groups in Massachusetts, It was determined
to include all in the study that were in operation
on September 1, 1946 through June 30, 194Y.

Instrument for Securing Liaterial

In order to contact all the grbups, it was de-
cided to develop a questionnaire to be mailed to each
unite.

The bullding of the questionnaire covered a period
of approximately ten weeks. During that time questions
were sifted as advice and guidance from many sources
were secured. A study of puoblications of the national
organizavion and of previous research was influential
in determining what should pe included. Conferences
witn svane ana local officials and with educators were
also of value 1n building the instrument.

The three page questionnaire contained twenty-

eignt questions, making possible SiXty~three responses,

-19-




The question covered only matters concerning attend-
ance, membership, meeting programs, teacher partic-
ipation, sctivity of men, and cooperation of school
officials. No attempt was made to cover phases of
PTA not connected with the study.

The first three questions covered membership
and the type of PTA's involved. An attempt was made
to find the total members involved and a breekdown
of that membership into men, women, and teachers.
Since FTA units represent a single school or a group
of schools, it was necessary to make provisions to
record this representetion. Space was rrovided for
the name of the community so that geographical di-
vision could be recognized and also so that the pop-
ulation limitations could be fixed. The first three
questions and srace for the name of the community
therefore provided the information necessary to re-
cord representation based on membership, school pop-
ulation, geograrhicel divisions, town and city popu-
lation, and PTA school affiliation. Every effort was
mede to secure adequate rerresentation.

In order to develop a question on tyves of npro-
grams, considerable reading and research was done on
programs known to have been used., Twenty broad pro-

gram classificetions were finally devised. In ad-
dition, provision was made to write in any that did




not it into the selected types. The question called
for & check of the number of times each was used, and
a ranking of attendance in two different ways.
Queé%ions 10 through 20 carried on the research
on meeting programs., These questions covered such
matters as program committees, survey of program
interests, use of a program theme, adherence to the
objectives of the national organization and under-
standing of them, evaluation of the year's progranm,
and methods of evaluation. It was felt that these
questions would bring out some information on the
thought and care given to program planning as well

es a description of the actual programs.

sttendance information was planned to be secured.

in question five through ten. {uestion six asked for
en opinion on the ratter of FPTA attendance. Other
questions were used to determine the number of meet-
ings held yearly, the most popular meeting night,

and the recording of attendance.

Questions 21,22, and 23 were used in an effort to

secure information on male particiration. The
questions were built for the most rart around the
writer's experiences in several ITA's. The purpose

of these questions was to discover methods used to

21



gain male attendance. It was known thet many units
heve an annual meeting for men and considersble
emphasis was placed on that method of securing par-
ticipation. Room, however, was left for the record
of other ways.

In order to d@¢etermine teacher participation,

" several questions were included on activities in which

there might well be an opportunity for teachers to
take part. These included committee assignments on
refreshments and office-holding participatidn. Op~
portunity was given to list activities in which the
teachers might Jjoin with the parents.

The last question, number twenty-eight, called

for estimates on cooperation received in program

planning from principals, superintendents, and school
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boards., Without cooperation from school administration

meeting programs mey well work under & serious handi-

cap. This question was included in order to determine

if the necessary cooperation was in existence.

Manner of Fresenting the Instrunent

The first step in presenting the study was made

at the state FTA convention held in Boston in Qc¢-

tober 1947. Announcement of it was made to the gener-

el assembly with an explanation of its purnose and g
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plea for the cooperation of all local units. At about
this same time, notice of the study was made in the

PTA Bulletin which reached all groups. That also re-

quested prompt attention to the answering of the
questionnaire when it was received.

The questionnaire was mailed to all of the 484
units in Massachusetts on Iovember 1, 1947 with an
accompanying letter. The addressing of the envelopes
was done by the state PTA office in order to assure
an accurate mailing. All letters went out first class
end the return envelope contained first class postage.

Follow-Up of MMailing

The usual method of follow-up by card or letter
was not used. In the middle of December, contact
with the state iresident was made and a recort of the
number of replies given. Through the state office
notices were given to the council presidents through
out the state urging them to request delinquent units
to £ill in and forward the questionnaires. This had
a definite effect, and later on it was repeated.
There were, therefore, two attempis made in addition
to the original request to secure replies. It wes
believed that these personal contacts by district

leaders would be more beneficial than the rost card or
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letter. & twenty percent increase was secured over
the response to the originel meiling., It is, of
course, not possible to declare if the type of follow-
up used brought better results than would have been
secured if the more traditionel method had been used.
It is the opinion of the writer that the method used
Was‘the better of the two in this particular instance.
This opinion is supported to a degree by statements
from the state office personnel that the response to
this questionneire far exceeded returns from much
shorter inquiries sent out by that office.

Other Means for Securing Information

Each }'TA unit was requested to send a copy of the
1946-1947 program with the questionneire. It can be
said thet this did not meet with any success. Less
than a dozen groups sent a copy of their programs.
It may be that there was none avalleble because the
request came after the season was over.

Numerous visits to the state rTA oiffice were
made and conferences with state leaders on various
Pheses of the study. These produced much informetion.
The writer discussed all phases of the questionnaire with

local leaders and with school administrators at every

orportunity.
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Validity and Reliebility

Conferences with state officials indicated that
moest groups do not keep accurate records., It was
decided, therefore, that the replies to & great many
questions would be opinions of those answering. 1In
order to eliminate guess work as much as :ossible, it
was suggested in the accomrenying letter that the
questionnaire be filled out when several past or
present officers could get together for that pumrpose.
Space was provided for the sigqatures of those who
completed the form.

Consultation with local officers was attempted
in order to nake a check on the re;lies, This was
not too successful due primarily to the difficulty
of reaching these peorple. V

Units were selected at random from the question-
naires returned and visits to meetings planned.
Winter driving conditions did not slways make these
possible. In a good number of instances, the peogrle
who had signed the questionnaire were not rresent at
the meeting the vwriter attended. Giiany were no longer
active in local affairs., iWhen the individuals were
contacted, the interviews did not prove to be of any

great gain. The typical questiomnaire was signed by
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three and one third vast or vresent officers; and,
unless the check could be made in the presence of all
of the people who determined the answers, the in-
terviews hed a very limited value. Monroel has stated
"It is seldom feasible to check the accuracy of
éuestionnaire data." The writer's expveriences cause
him to agree with that statement.

In order not to contain information from units
that were not in comrlete operation from Serptember 1,
1246 through June 30, 1947, a check was made with the
state office and those units which had replied but
which were not active during the period under study
were eliminated.

The many notices to the various groups had
stressed the need for an accurate response zsnd since
there would be nothing to be gained in any way for
giving other than the correct information, it may Well
be assumed that the replies are for the most vart un-
colored.

Breskdown of Statistics

It is reagcily seen that TTA groups in the cities
may well function differently then those in less dense-

ly ropulated areas. To be of value, many of the

lpMonree, Walter S., kneyclopedia of Educational
Research, llew York, l‘acmillian C0.,1941,p.876.
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replies should be studied and compared under similar
conditions and not taken as & single group with no
arparent differences. The questionnaires were, there-
fore divided into three groups:

1, Cities

2. Towns of more than 5000 population

and over

3. Towns of less than 5000 populstion
This is the division frequently used by the lassa-
chusetts Department of Education when statistics are
compiled.

4 Turther breakdown was achieved by dividing the

returns from the PTA's representing just one school

from those reprresenting more than one school. This

division was used in only certain types of questions.




CHAPTZR IV
FINDINGS AXD INTERPRETATIONS OF THE STUDY

Scope of the Study in PTA Units, Territory,

Membership, and School Enrollment

“Any study should Strive for as complete a repre-
sentation as is possible. In this particular work,
it was desiraeble to secure a good representation of
the totai nunber of ITA groups in existence during the
period for which the survey was conducted, There were
484 sctive units in lMassachusetts when the question-
naire was mailed; all received an inquiry. A check
with the state office, however, showed that 420 of
these were active during the school year 1946-1947,
the period for which the study vias meade. This gave
a return of 39.8 ver cent. This was a much grgater
representation of the groups than is customary to re-
ceive from inguiries sent out by the state FTA office.

Tavles II and III indicate community and geo-
gravhical representation., There were 182 communivies
in Xessechusetts with FTA units in operation during

the 1946-1947 school year. A4n even 100 of these are
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represented in the returns. In other words, 54.9 per
cent of these communities replied. O0Of the 36 cities

in kassachusetts, 25 have ¥TA organizations and re-
sponses were secured from 24 of them. This 96 per cent
was unusually high and gave a most excellent represent-
ation from cities. Towns with a population of more
than 5000 sent in 61 questionnaires. There are 58
towns in Massachusetts this size with PTA groups and
56, or 63 per cent, replied té the inquiry. The
smallest returns came from towns with a population

of less than 5000, HNinety-nine towns of that size

have units and replies came from 40 of them. This was
a 40.4 per cent representation. While this is not
high from that population classification, the returns

were nicely scattered throughout the counties.

TABLE I: RETURNS OF QUESTIONNAIRES

Number Tercent
Mailed to Qualified Units 420 100
Returned Useable 167 - 39.8
Returned Blank 5 l.2

Total EHeturn 172 41,0

Table III shows the excellent distribution by
counties. Only two counties are not included in the

survey and there was  justification for their absence,
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At the time the questionnaires were mailed, the state

FTA office declared there were no active units in

those counties,

ly the state was well covered.

It is very apparent that geographical-~

TABLE ITI: DISTRIBUTION OF RETURNS
Cities Towns QOver Towns Under Total
‘5000 5000
Number in State 39 91 22l
Number with
FTA Units 25 58 99 182
Number with
}YTA's Replying 24 096 356 65.1 40 40.4 100 54,9
Number of Units '
Replying 66 61 40 167
TABLE III: NUMBER COF REFLIES BY COUNTIEE
Cities Over 5000 Under 5000 Total
Barnstsble 0 1 0 1
Berkshire 2 1 4 7
Bristol 11 7 2 20
Dukes 0 0 0 0
ILssex 9 9 6 24
Franklin o) 5 8 13
Hampden 14 6 S 23
Hampshire 0 2 1 3
}iddlesex 14 16 4 34
Hantucket 0 0 0 0
Norfolk 0 8 2 10
Flymouth 0 3 2 5
Suffolk 2 0 0 2
Worcester 14 ] 8 25
Total Returns 6 61 40 187

Useable
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In Table IV, a breakdown of the membership repre-
sented in the returns is tabulated., On December 1,1947,
the PTA membership in Massechusetts as recorded in the

National rerent-Teacher was 57,856. The 21,726 rep-

resented in the study is 37.6 per cent of the total.
The 1553 teachers make up 7.2 per cent of the members.
There are 15,758 women counted in the questionnaires
and 5968 men., This gives a percentage of 72.7 women
and 27.3 men., The 37.6 per cent of membership rep-
resented comperes favorably with the 39.8 per cent of

the total number of units replying.

TABLE IV: 1ELIBERSHIE RE! RES.NTED
' Cities Over 5000 Under 5000 Total Yer Cent

women 6667 6324 2767 15758 7247
Nen 2268 2909 791 0068 27.5
Total 89565 9239 3058 21726 100.0
Teachers 509 623 331 1583 7.2

The figures for teachers are part of 21,726 end
are not in addition to it.

The study made no attempt to draw conclusions based
on school enrollments. As noted in Tables V and VI,
there are 42,651 students represented by the TTA's in

the survey. Roughly 8C per cent came from the cities

and towns over 5000. Slightly less than 60 per cent
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of these students were enrolled in schools swonsoring
a FTA unit solely for the particular school. XNo
srecial significance was attached to the student en-
rollment represented in the survey. The smallest
school sponsoring a FTA had but seven students., The'
largest number of schools uniting to sponsor a FPTA
organization was nine. The greatest enrollment rep—

resented was 1600 students.

TABLE V: SCHOQOL ENROLLAENT IN SINGLE FTA'S

Replies Enrollment Ho. Enrolled Average

Range Enrollment
Cities ol 24-640 12,625 245
Over 50C0O 43 76-600 8,858 206
Under 50CO _29 7-295 5,934 135
Totals 124 25,417

Two failed to answer this question

TABLE VI: SCHOOL ENRQLLVENT IN FTA'S RETFRESENTING
TIORE_TEAN_ ONE SCROOL

Replies School Znrollment No. Average
Range Range Enrolled Enrollment
Cities 9 2=9 125-10053 5,646 405
Over 5000 11 2-9 79-1600 9,293 849
Under 5000 16 2-6 60-496 4,299 269
Totals 36 17,234

Five failled to answer this question




33

Many Types of leeting Frogramus Are Used and

Attendance Varies with Popularity

The results of quest%on mumber 4 are recorded in
Table VII, It is apparent that a good many rpeople
had difficulty interrreting this gquestion and as a
result it has been necessary to carefully scrutinize
each return. There were nineteen blanks and there
were 24 rerlies that were analysed as being too ex-
treme to be of value to the study. Table VII is,
therefore, based on 124 returns. 4 great number of
those rerlving to this question gave incomplete
answers. The colunn headed "Ranking for Year" in-
dicates the number of times ﬁhe various progr&ns
brought out the best attendance for the year, second
best, end the third. ZFor instance, Fanel on Edu-
cation Topics was judged by two units as having
brought out the greatest attendance in those two groups
during the year.

When the inquiry was coastructed, great thought
was ¢iven to this question in an effort to gain a clear
picture of four elerments:

1. The tyves of rrograms used,

2. The attendance rating for each type,

3. The frequency of use, and

4. The ranking in regerd to attendance appeal




54

It was arparent that :TA groups as a whole used
a wide variety of programs, and that none had any
greater appeal to the populstion groups. In other
words, the town under 5000 did not appear to use
demonstration programs by elementary school children
any more or less than this type of rrogram was used
in the cities. The popularity or use of programs
arreared to be quite unifomrm,

The most frequently used monthly meeting rrogranm
was one calling for an outside speaker on an educational
subject. This type was used 17¢ tixzes by the groups
revorting. In only fourteen instances was attendance
considered poor. Since no opportunity was given to
consider weather or other uncontrollable factors, this
figure may be considered very low. In 109 cases,
attendance was considered good. In spite of the fact,
however, that it was the most frequently used and
ranked high in attendance value, it was placed third
among all the others for bringing out the best attend-
ance for the year. Sixteen units stated that programs
calling for a speaker on educational subjects brought
out the top yeerly attendance.

Second in frequency of use were two types of meet-

ing progrems--entertainment and sreakers on miscellane-
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ous subjects. DBoth of these were used 107 times
during the year. Only one group declared an enter-
tainment program brought out poor attendance. This
is either remeurkable or failure to give that vert
of the question greater thought. Eléven stated poor
attendance was noted when swveakers on miscellanequs
subjects avpeared., Irrograis of entertainment rated
second to speakers on educational subjects in the
number of votes cast for good attendance; seventy-seven
units $0 indicated. Only seven groups stated that
speakers on miscellaneous subjects brought out the
best attendanqe of the yeer,

Fathers' Jight programs ranked third in the number
of times used. A total of 105 of such meetings were
held during the year by the replying groups. It rated
Tourth in bringing out the best attendance of the
vear, and 49 groups declared attendance was good. Two
repvorted poor attendance, and 52, fair, Table XVII
show that just atout 50 per cent of those answering
the questions conduct a special evening for fathers.
Lttendaiice at these meetings can be rated only fair
and this may well be the reason that only half of the
groups feel it desirable to hold such meetings.

There were 87 meetings held for the purpose of
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raising money and this ranked first in producing the
best attendance of the year; seventeen groups so in-
dicated. Only one unit holding this kind of meeting
declared it poo-rly attended. This may well have been
for reasons other than the typre ol program. 8ixty-
eight of the 87 rerorted good attendance. It seems
unnecessary to record that this sort of progrem is
about the best for getting attendance out.

School progrems, by elementary pupils, extra-
curricula progrems by elementary pupils, and demon=-
strations by elementary pupils were used 134 times and
in only one instance was attendance considered poor,
and 20 units stated these brought out the best attend-~
arce of the year. One hundred and seven declared the
attendance was good. There secms 10 be no guestion
of the popularity of this type of rrogram involving
the elementary children.

In contrast to the elementary vrograms, only 72
groups reported any sort of meeting involving pupils
from the junior or senior high schools., However, 57
of them stated attendence was good. This is a good
result for the amumber of attenpts.

There were 75 ranels conducted; fifty~seven of

these were on educatiomal subjects and 37 of that
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number brought out good attendance., Seven stated poor
attendance and this may be considered quite high out
of the number 57. Agein it must be noted that no pro-
Vvision was made to indicate reasons for poor attend-
ance.

Cnly 28 groups used educational forums for meeting
progrems. Nineteen indicated attendance was good and
only one noted poor attendance.

Twenty programs classifications were tested by
the writer. A number of the returns added other; but
except for those noted on Table VII the descriptions
of the others warranted their inclusion in the writer's
classifications.

Of the 842 meeting vrograms conducted, 340 involv-
ed students, teachers, or students and teachers. This
indicates a good degree of cooperation between schools
and FTA's, end most certainly is presenting an opportun-
ity for parents to come in closer direct contact with
the schools.

The 107 programs of entertainzent only does not
give a high percentage of the total meeting rrograms.
It suggests, et least, that the verious units are think-
ing along lines of education rather than social activi-

ty or recreation.
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TABLE VII: MEETING PROGRAMS

Replies Used 124
Replies Rejected 24
Blanks 19
Total 167

Types of Meeting Programs
Panel on Educational Topics

- Panel on Current Topics

" Forum on “ducational Topics

¢ School Program by Elementary Pupils
» School Program by Junior High Pupils

School Programs by Senior High Pupils

- Extra-Curricula Program by Elementary Pupils
f Extra~-Curricula Program by Junior High Pupils
. Extra-Curricula Program by Senior High Pupils

Program by Elementary Teachers Only

© Program by Junior High Teachers Jnly
. Program’ by Senior ‘igh Teachers Only
. Demonstrations by Pupils and Teachers of the

Elementary School

Demonstration by Pupils and Teachers of the

Junior High School

Demonstration by Pupils and Teachers of the
Senior High School

Program of £ntertainment Only

| Money-Raising Program
' Father's Night
" OQutside Speaker on Zducational Subject

Outside Speaker on Miscellaneous Subject
Special Sunpers and Luncheons
Receptions-Founders' Day

1 Vocational School Programs

Special Nights



o. of Times Attendance Rating Ranking for the Year

Scheduled Good Fair Poor 1 2 3
57 37 13 7 2 4 S
18 13 4 1 1 2 0
28 19 8 1 0 2 1
76 63 12 1l 15 6 4
21 14 6 1l 2 2 1
15 12 3 0 2 1 0
23 20 3 0 3 3 3

4 4 0 0 3 1 0
11 9 1l 1l 0 0 0
9 7 1 1l 0 1 1
5 4 0 1 0 2 1
7 4 1 2 0 0 0
35 24 11 0 2 1 3
12 11 1 0 0 0 0
9 7 1 1l 0 0 1
107 77 29 1 14 6 4
87 68 18 1 17 9 0
103 49 52 2 12 11 4
179 109 56 14 16 6 7
107 63 33 11 7 8 4
9 6 3 0 1l 2 1
8 4 4 0 0 1l 2
1 1l 0 0 1 0 0
6 4 2 0 1l 1 1l
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Fifty-two rer Cent of Members in Attendance

In Tables VIII and IX are found attendance figures
for the monthly meetings. The averace meeting in all
types of grours brought out 76 members., The highest
average apreared in towns of more than 5C00 vorulation
where rTA units revresented more than one school.,

The average is 1955. The smallest attendance apgpears

in towns under 500C population in units representing

a single school. The average is 37. O0Of the total
membership represented in the study, 52 per cent are
present at meetings. In cities where FTA is for a
single school, forty-nine per cent of the members at-
tend. In towns under 5000 where ¥TA represents a single
school, o6 per cent of the members come to the meetings.,
Considering the many obstacles to being present, 52 per
cent may be judged to be very good. <Since the answers
to Question 10 indicate that accuraete atteandance re-
cords are not kept by most groups, the figures in

Tables VIII and IX may be subject to soie questioning.
Table X clearly shows that a good majority of the units
do not keep attendance records. Only 56 out of ‘149,
stated accurate records were kept. It is, therefore,
admitted that any conclusions or implications on attend-

ance are based on estimates or opinions, and, consequently,
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consequently, there may be considerable error.

TAZLE VIII: MESTING ATTENDANCE Il SINCLE SCHOQL ITA'S

Attendance Average Ier Cent of

Replies Range Attendance Membership
Cities 50 10-950 74 b5l
Over 5000 42 15-250 67 49
Under 5000 28 10-75 37 56
Totals 120

Six feiled to answer this question

TAELE IX: EETING ATTENDANCE IN !'TA'S REr ESENTING
K ORE THAN CNe SCHOOL
Attendance' Average Per cent of
Heplies Range Attendance Membership
Cities 9 35=-100 67 49
Over 5000 11 34~440 155 52
Under 5000 16 12-180 56 53

Totals 36

Five failed to answer this question

PTA Attendance is Considered To Be A Problem

There were 154 replies to the question on attend-
ance as a YTA problem. Table XI indicates that about
21 per cent of those replying considered it a big
rroblem and a slightly better ver cent, 25, declared
it no problem. However, the remaining 64 per cent felt

it was somewhat of a problem, and it is safe to state
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that a good majority are concerned about attendance
at rTA meetings. It is a matter that should be given

considerable attention.

TABLE X: DO YOU KE:I A1 4CCURA'E HECORD OF ATTE DING
IECTINCS?

es No Replies Blanks

Cities 21 39 60 6
Over 5000 20 31 51 10
Under 5000 15 23 28 2

Totals 6 g 149 18

TAELE XI: 050 YOU FEEL THET -TaA ATTE._DAUCE IS:

A, A big problem
B. Somewhat of a problem
C. No problem

A B c Replies Blanks
Cities 10 &7 18 65 1
Over 5000 10 29 11 50 1l
Under 5000 11 18 10 39 Y
Totals 91 84 9 154 13

Most Units Hold Eight Meetings A Year; Tuesday

Most Popular Night As Determined By Surveys

Securing the proper evening is important to attend-
snce. The inquiry revealed that Tuesdey night out-
numbered a2ll others in populerity. This is shown in
Table XII. Only two of the 151 that replied selected

Fridey. Mondays «nd wednesdeys were about even as
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second choise. Almost all units have realized th
necessity of selecting & reliable evening for 82 out
of 144 made & community survey to discover the least
conflicting evening. Towns under 5000 were more con-
scientious 1in making this survey. 7This, no doubt, was
based on the knowledge that there are many activities
in the small towns but fewer people to support them.

A few replies stated that afternoon meetings were the
rule., There were not enough of these to influence the

study.

TASLE XII: MEETING NIGHTS

Mon. Tues, Vied. Thurs, Fri. Keplies Blanks

Cities 21 20 10 g O 60 )
Over 5000 12 15 14 10 O 51 10
Under 5000 _6 15 10 7 2 40 0
Totals 9 50 34 26 2 151 6

——n
—

The number of meetings held yearly may be an at-
tendance fector zlthough this survey does not indicate
it. lore than one third of the units met eight times
during the year, and another third met seven or nine
times. Table XIII records this informetion. It wes an
opinion of the writer that fewer meetings might induce

greater attendance, but a check of the eighteen units
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Meeting four or five times a year showed the attendance
to be just about the sare as the average of 52 per cent.

The range of meeting was from two to thirteen.

TABLE XIII: NO. OF MEETIHIGS FrLD DURING YEAR
Replies 150

Blanks _17

Total 167
12 3 45 6 7 8 9 10 11 12 13
Cities 0 I T 8 ¢ 2 7 08 "2 "0 0 0
Over 5000 0 0 1 2 2 417 17 5 g 0 0 1
Under 500C 0 1 1 0 0 4 5178 4 0 0 0
Totals 0 2 3 108 % 5431 10 0 0 I

Range two to thirteen

Table XIV shows that a good majority of the units
attempt to find out the least conflicting évening of
meetings. This is particularly true in the towns under
5C00 population. Almost seventy-five per cent of the
replies from the towns in that population classificeation
stated that a survey had been made. The necessity of
recieving a free night is undoubtedly more apparnet in
the smaller towns. Towns over 5000 were equslly di-
vided on the question of this meeting night survey and

in the cities the same situation exists.
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TABLE XIV HAS A SURVEY BEEN ADE IN YQUR CO “UNITY

TO DETERMINK THE LEAST CONFLICTING MEETING

HIGHT?
Yes No Replies  Blanks
Cities _9 50 59 7
Over 5000 RS 29 46 15
Under 5000 29 10 pexd Y
Totals 82 66 144 2%

Most Units Have Frograms Committees; Membership

Varies

There is no question but that :TA units see the
nece.sity of having a program committee. Out of 155
replies, 141 stated a program committee was in exist-
ance. Table XV records these figures. Those that did
not have a committee indiceted that the executive
committee usually was resronsible for the programs.

Question 12 attempted to deterrine the membership
of this committee, but the rerlies indicated a con-
‘fusion in answering and a tebulation seemed inadvisable.
Committees arpear to range from one person to as many as
twelve. A rough average indicated five women end two
men on each committee, and one of these would be a

teacher.
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TABLE XV: DO _YOU HAVE A FROGRAM COMUITTEEe

Yes - No Replies Blanks
Cities b4 [ 60 3]
Over 5000 49 5 54 7
Under 5000 38 1 39 1
Totals 14T 12 153 12

TABLE XVI:DO YOU EAV: A I'ROGRAY THENE FOR THE YEAR?

Yes No Replies Blanks
Cities 95 26 61 5
Over 5000 25 27 o2 9
Under 5000 15. 2l 36 4
Totals 75 74 149 18

—

About One Half the Group Have A Yearly Program

Theme But Towns Under 5000 Are Wesk in this Resvuect

In reprly to Question 14, Table XVL shows that just
about one half of the 149 groups replying have a pro-
gram theme for the year. Only 15, however, of the 36
replies from towns under 5000 stated a theme was used.
Arparently the rural communities do not feel a yearly
program goal is necessary.

Little Attention Given to Learning frogrem Inter-

ests of Meumbers

Teble XVII indicates that there is little attention
given to learning the program interests of the group,

and the cities do not seem any more coicerned about this




than the smeller comnmunities. There were 146 reclies
to Question 15 and 100 stated no survey had recently
been rade to determine the program interests of the
meibers. This would arpear to be a very glaring ¥TA
weakness,

Major Objectives of the National Orcanizetion

Given Consideration in Program Planning, and

Used Frequently as Lieeting Themes, But Better

Understanding of Objectives Needed

Slightly over seventy ver cent of the 143 replies
to Qucstion 16 stated that consideration was given to
the objectives of the national organization when the
yeer's program was planned. Even in the smell towns,

this rercentage held., Table XVIII shows this.

TABLE XVII: HAS 4 SURVEY Bifl MADE RECENTLY TQ DE-
TR RLINE THE FROCGRAM INTERESTS OF THE

GROUP

Yes No Replies Blanks
Cities 19 41 60 6
Qver 5000 19 36 49 12
Under 5000 14 23 37 3

Totals 46 100 146 o1

46
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TABLE XVIII: WERE TrE 1JAJOR OBJECTIVES OF THE NATIONX
: AL ORGANIZATION CONSIDERED W-EN TIHE YEAR'S
PROGRAM WAS DETER.VINED®?

Yes No Replies Blanks
Cities 45 13 58 8
Over 5000 29 18 47 14
Under 50C0 27 pug 38 2
Totals 101 42 1495 2

In Table XIX, it is noted that 43 units, or gbout
one third of the 141 responses, declared the national
objectives were poorly understood by the members., This
may account for the information contained in Table XVIII
that about one third of those replying did not consider
the national objectives when planning the year's pro-
gram. Only 15 of the 141 rerlying, declared that the
program objective of the national organization were
clearly understood by the members, It is evident that
the national organization needs to do some strenuous
educational work on this matter.

In 1946, the National Congress of Parents and
Teachers issued a four point program and publicized
these points widely. Question 18 attempted to find out
how frequently these were used as meeting themes. School
Education as indicated in Table XX, was used 260 times

and Iarent and Family Education 192 times, Health held
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third place and was used 141 times., World Understand-
ing was a poor fourth with only 79 appearances as a
program theme., It is avparent that consideration to
these programs was given in the monthly meetings.
Whether or not such consideration was planned is not
certain., It may have been that in answering Question
18, the programs could have been fitted into these

grougings.

TAELE XIX: CEoCX YQUR QFINION QF THE UNDERSTANDING OF
THE 1ROGRAM OBJuCTIVES OF ThE HATIQONAL
ORGALIZATION

A, Clearly Understood by the liembers 15
B., Fairly Well Understood by the lembers 85
C. Poorly Understood by the Members 43
Total 141
Blank 26

TABLE XX: FREQUENCY OF USE OF FOUR-FOINT FROGRAM
LS VhETING THmih

School Education : 260
Health 141
world Understanding 79
rarent and Family Education 192

Total 672




Slightly More Than Half of the Groups Bvaluated

the Yearly irogram, But the Evaluation Was Vague

In 69 of the 136 replies, a yearly evaluation of
the meeting programs was made., Table XXI shows that
in towns under 5000 21 out of 34 declared no evaluation
was made. In the other groupings, a majority of the
units meke an attempt to judge the year's programs.
The swing toward evaluation would be more definite if

the towns under 5000 gave more counsideration to it.

TABLE XXTI: IS THE YEARLY IROGRAYM EVALUATED AT THE 1D
OF Tri¥ “KAR AWD THH BVALUATION USiD AS A
GUIDZ IN :LANNING 1HE :IWXT YREAR'S FROGRAM?

Yes No Replies Blanks
Cities 31 24 55 11
Over 5000 25 22 47 14
Under 5000 i3 2l o4 _6
Totals 69 6 136 ol

Question 20 attempted to develop number 19 by ask-
ing for a description of the methods used to evaluate.
No table or tabulation was possible from the replies.
They were too vague and without sufficient detail.

The evaluation aipeared to consist primarily of discussion
at executive committee meetings. A few presented
guestionnaires to the me bership in an attempt to secure
opinions of the monthly meeting programs, and a number

arrived at an evalustion through attendance observations.




20

It may be said that there was little evidence of a
rlanned scheme of evaluation and that there is not a
great deal being done on this in Liassachusetts ITA

groups.

There is Still Insufficient rarticipation of Nen

and Special Nights for len Are Not the Solution

Teble VII shows that 103 Fathers' Nights were held
during the year. In reply to Question 21, however,
only 76 groups stated a special evening for men had been
held. This is just half of the number that replied to
the question; see Table XXII, 1t is the belief of the
writer that the figure on Table XXII is more nearly
accurate., It may be seid that to hold special evenings
for the men is not a standard policy and not as pre-
valent as might have been supposed. Towns under 5000
reported only 14 out of 38 holding such meetings. Some
of the comments by those giving a negative reply to

Question 21 are worthy of note:

"i7e do not have ken's light--ours is a parents!
organization."

"We consider every night Fathers*® Night."

"The men are exrected and do come to the.
regular meetings."

"iale attendance is no problem."

The replies to Question 22, Table ZXIII, were not
as numerous as to other questions. It seems clear thet

to have men serve the refreshrents and teke perhaps a
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smell part in the program zre the two main methods of
getting their participation. A program of special in-
terest to men is usually presented, It is the writer's

experience that the above is quite tyvical of Mens' Night.

TASLE XXIT: DO YOU - AVE 2 S5..CIaLl - eBTI1HG FOR 1L
oo ING THE YHRAR?

Replies Blanks

Yes Jo
Cities 35 26 61 5
Over 5000 27 24 51 10
Under 5000 14 24 38 2
Totals 76 74 150 17

The responée to the question concerning methods of
securing male attendance in the event a special meeting
was not held for men were more numerous. The four
suggested ways of securing that attendance were very
closely scored. It is obvious that greater thought must
be given to the attaining of better attendance by the

Hen .

TAELE XXIII: IF AN ANNUAL MEETING FOR MEN IS HELD CEECK
THE FOLLOW ING:

1. Participation of Men Number of Replies
a. Men I'lan the Meeting . 20
b, Men in churge of Refreshrents 42
c. :en Conduct the lieeting 34
d. Men have a rart in Program 42
2. Tyre of Men's Irogram Fresented
a. Entertainment Only 36
b. Speaker of Primeary Interest to ien 44
Bostofi Unhweeny

SchoofofEducauon
Library
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In the instances where there are no annual meet-
ings held esrecially for men'Table XXIV shows that the
four usually used methods for securing rmale attendance
are used without much partiality. Every unit applying
to this question apéarently used the standerd methods
of securing mele interest and attendance. Greaster
thought should be given to developing attendance and
participation from men.

Teacher larticipation Is Not Great and the QOvpor-

tunity to Mingle Informally with Farents Is Qver-

looked

The name, iarent-Teacher Ascociation, indicates the
membership mekeup of the organization. There is ample
evidence to prove thet teacher membership is more than
satisfectory. The cuestion of teacher rarticipation
or activity is, however, open to discussion. A few
questions were inserted into the inquiry in an effort
to determine the extent of participation. The questions
were based on activities which would naturally call for
teacher participation.

In reply to the question concerning the serving of
refreshments, Table XXV clearly shows that just about
every unit makes it a regular rart of the meeting.

Only twelve out of 158 said refresh-ents were not a per-
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manent prart of the meeting rprograms.

However, in this activity in which teachers would
teke a part and mingle informelly with the parents, only
21 out of the 148 groups replying to the question of
teacher participation on refreshment committees'stated
teachers served on the committees regularly. There
were 853 units that reported teachers served occasionally.

Sixty declared they rarely served and fourteen that
teachers were never used on the refreshment cormittees.
It may be rather definitely said that teachers take
little rart on orobebly the most active committee in
'every PTA unit, anc certainly lose out on a grand opror-
tunity for very rersonal contact with the jparents.

Table XXVI contains this informe tion.

TABLE ZXIV: IF 1FERE IS 0 AWUAL NEZTING FaLD
LSi1ECIALLY FOR VBN, INDICATE 1HE YETHODS
USED TO =ECURE NALx ATTE DAHCE

Number of Rerlies

A. Men Officers ol
B, ¥en on Standing Committee 51
C. Men Active on Irojects 50
D. rrograms with Male Appeal o4

Question 26 requested each group to list the activi-
ties in which yerents end teachers cooperateé. The rerlies

to this opportunity to express opinions were not satis-



Tfactory. Thirty-four FTA's merely said, "everything"
or some similar comment. loney-raising projects end
parties were prominent in the tabulation. How nuch
cooperaetion there may be on school —srties or on the
educatioﬁal rrojects is questionable in the writer's
mind., Certainly teachers do cooperate in these
watters, but there is an elenent of obligation in-

volved.
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TAZLE XXV £tQL1CY OF SERVING HEFRESHL UITS AT
MEETINGS

Number of Replies

Are Refreshments served at

Every hieeting 135
Are Refreshments Served at

Almo st Every Meeting 1
Are Refreshments Served Occasionally
Are Refreshments Rarely Served
Refreshments are Never Served

(This was not in the questionnaire

but written in by these groups)

G 1

Perhaps there was a weakness in the wordiag of the
question, but the sctivities listed in Table XXVII do
not indicate too much voluntary cooperation. Twelve
replies bluntly stated that there was no cooperation.
This is of interest in view of the fact that the

answers to this question had to be worded by those
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replying.

TALLE 20(VI: TEACHRRS SERVE ON THE REFRESHVENT COMIITTEE

A. Regularly

B. Occasionally

C. Rarely

D. Never {Added to questionnaire
by a number of groups)

A B C D Replies Bl anks
Cities 7 25 20 8 60 6
Over 50C0 7 12 27 4 50 11
Under 5000 7 16 13 2 38 2
Totals 2T B3 60 T4 148 I9

TABLE XXVII: A LISTIVG QF TEE ACTIVITIES IN WHICH
FARBNTS D TEACHERS COOrBRATY AND TER
NUMEBER OF SUCE TuGTanChs

Tyve of Activity Units Reporting
Any =nd All School 1rojects . 34
Money Raising Projects 26
Christmas :arty 21
Lunch I'rogram 18
Membership Drives 16
Lducztion Week and Open House 13
Halloween :arty 11
Clinics 8
Musicals 8
Miscellaneous i1arties 7
PTA I'rogram Ilanning 6
Faper Drives 4
4

Scholearship Yunds

(Twelve reylies stia.ed there was no cooperation between
parents and teachers)

4 little less than forty rer cent of the 146 re-

sronses stated thet there wes a2 policy in electing
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Teachers as officers of the organization. Of the number,
66, seventeen took the trouble to indicete that the
policy was not to elect teachers acs officers. Figures
on TableXXVIII point out that the policy in about half
of the units was to have one of the olfficers a teacher.
In only nine cases were the teachers elected to half

the offices., A sufficient number of re-lies warrant

the conclusion thet the rositions of vice-rresident,
secretary, or treasurer are usu 1l held by teachers.

cecretary is the most rorular,

TABLE XXVIII: IS THERE A TOLICY IN ELLCTING TEACTERS
25 DFFICHES
Yes No Replies Blenk
Cities 27 o2 09 7
Over 5CCO 23 29 52 9
Under 5000 16 19 35 S
Totals 6 80 146 21

An attempt was nade to determine what policy
was used in electing teachers as officers. Table XXIX
indicates tiat of the 90 rerlies almost half stated
only one of the officers was a teacher. HKleven FTAs
declared their policy was not to have anv teacher as
an officer. It should be noted that this was not a

part of the original questionnaire but added by 11 grouvs.
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Only 10 per cent of the replies indicated that one half
of the officers were tcachers,

A further survey shows that the position of secretary
is the most frequen tly held by teachers, The fact that
teachers do not hold a high percentage of the offices
is not alerming since a small percentage of the member-

ship in most units consists of teachers,

TABLE XXIX: TEE FOLLCWING FOLICIES WERE STATED:

Replies
50% of Officers are Teachers 9
33 1/3% of Officers are Teachers 27
One Officer is a Teacher 43
No Officers are Teachers 11

Cooperation from Administretion on Monthly Meet-

ing Frograms Good

Tables XXX ,XXXI, end XXXII record the replies to
the guestions concerning cooperation of school officers
and administration units on the matter of plamning
meeting progrems., About 20 per cent of the replies ex-
pressed poor or no cooperation from School Boards end
most of these came from cities. Aprprarently rrincipals
are very cooperative;only nine rerlies out of 149 ex-
pressed dissatisfaction and declared excellent cooper-

ation. Superintendents gave excellent cooperation in
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78 instances and good in 37, Only 23 gave a rating
of fair or worse. This would appear to show tnat
tne old feeling between superintendents and PTA
groups has Deeh proken down, and that both realize
they are interested in the same objecvives., Very
little comment is needed on Question 28, It is

apparent that good cooperavivuu 18 Very much the rule.

TABLE XXX: INDICATE THE DEGREE OF COOPERATION ON
MEETING PROGRAMS FROM THi SCHOOL BOARD

Ih)
=
© )
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~4 o] é
© o {3 & O —~
O o o Q b= £ o
4 ) o fa) ) o —
M ) = A = m n
Cities 18 10 Vs 2 10 4y 1y
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5000 20 7 3 1 8 39 22
Under
5000 16 7 9 2 2 Y 3
Totals b4 24 19 [5) 20 125 44




TABLE XXXI: INDICATE 'I'HE DEGREE 0 COUPBRATIUN OUn
MEETING PROGRAMS FROM THE PRINCIPAL
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CHAFTER V
CONCLUSIONE AND LHECOMMENDATIONS OF THE STUDY

Conclusions

The replies to certain questions make possible
the following conclusions:

The membership in the lMassachusetts Farent-
Teacher Association is made up of about seventy per
cent women and thirty per cent men.

A majority of the PTA groups represent one school
only.

There is a wide range in the types of monthly
meeting programs, The most frequently used type of
program is the one having an outside speaker on an
educational problem, and second in choice is the en-
terteinment progranm.

School programs involving elementery pupils rank
very high and bring out the best attendance.

There are comparstively few programs involving
senior high school students or teachers. When such
programs ere conducted, the attendance in the major-
ity of cases is good.

Yoney-raising programs are popular and are rank-

ed high in bringing out the members.
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There sre many programs in which an outside speaker
discusses a subject other than an educational matiter.
In a2lmost fifty per cent of the cases, the attendance
is no better than fair.

Fathers'Night programs appear frequently through-
out the state. In almost sixty per cent of these
programs, the attendance is no better than fair.

FTA groups do not keep accurate attendance re-
cords, but the typical unit has fifty-two per cent of
its members present at meeting. This percentage does
not vary with the size of the unit or with its geo-
grachical loceation.

Most organizations eonsider attendance a rroblem.,
About one guarter believe it is not a problem.

Tuesday evening is the most popular meeting night.
Friday night is not used enough to record.

The number of meetings lheld each year by a group
ranges from two to thirteen, but eight meetings a
year is the moest popular with seven and nine following
in that order.

Towns under 5000 population make a survey to »ick
the best meeting night in their communities, but in
the larger towns and cities slightly more than one

half of them do not believe this to be necessary.
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Almost every FTA organization has a Frogram
Committee, In the few instances where there is no
committee, the Executive Committee plens the meeting
programns.,

Less than one third of the units consider it
necessary to make a survey to determine the program
~interests of the members. This is true regardless
of the =size or location of the group.

A good majority of the FTA's give consideration
to the major objectives of the national organization
before planning the year's program.

About one third of the groups admit that the
program objectives of the national organizastion are
poorly understood by the members., Slightly more than
ten per cent feel that these objectives are clear to
the members.,

School Education is the most popular of the suggested
four progrem themes. World Understanding rates a very
proor fourth,

Half of the units evaluate the year's program at
the end of the year and use the evaluation in planning
the next year's program. The groups located in towns

under 5000 tend to do no evalueting.




The groups are divided equally in holding special
nights for men. Only one third of the PTA's in the
smaller towns have a special meeting for men,

Almost every unit serves refreshments after
meeting, but a majority do not ask teachers to serve
on the Refreshiment Committee.

A majority of the FTA's do not have a policy in
electing teachers as officers. In some instances,
the policy is not to have teachers serve. The tend-
ency is to heve one of the officers a teacher.

Teachers and parents cooperate in almost every-
thing that the FTA does, but there exists a feeling
by a minority that there is little or no parent-
teacher cooperation.

The cooperation received from school adminis-
trative officers is good throughout the state. There
are comparatively few instances of poor cooperation.

Recommendations

The conclusions and implicetions formed bring
forth a certain number of recommendations. These that
follow are offered as suggestions for the improving
of PTA work:

l. That a strenuous eifort be made to
develop and maintain accurate records on

membership, attendance, and meeting programs.
It is difficult if not imrossible to judge

63 .
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the progress of any orgenization if there are
no correct figures on which to base observation.

2., That the objectives of the National
Congress of Farents and Teachers be more clear-
ly presented to the membership. 4%V present these
objectives are prominent in print, but other
means need to be found to acquaint the nmembers
with the meaning of the orgenization. Xdu-
cational committees in each district might de~
vise methods for informing the members in con-
cise manner of the tru meening of FTA.

5. That all units be trained in careful
program planning. lore attention needs to be
given to prervaring the year's rrogrems around
a theme or objective. There is too much in-
definite arranging. 7The needs of the community
should be carefully considered before the
program course is set,.

4, That greater thought be given to
teacher participation. NMore use of teachers
on committees is suggested. Less placing of
complete responsibility for meeting preogremns
on teachers is urged. Consideration must be
given to installing in the teachers the belief
that they are truly a pert of FTA and that
their membership is not merely token.

5. That real study be given to the par-
ticipation of men. rerhaps night for fathers
makes them too concious of the fact they are
not active.in the organization and so drives
them further from it. Subtle means need to be
developed to build them into the association.
They should be sold on membership and partici-
pation. There is a big challeage to be met here.

6. That consideration be given to fewer
meetings of the entire group =nd more meetings
of sub-groups or smaller units. It may be that
too many generel neetings are being held. Four
or five meetings of the entire membership a year
should suffice, Any number of meetings could be
held of the membership broken into smeller groups,
to work on ITA activities of interest to tlrese
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units. This should make for greater participation
and eventually ¢ broader understanding of the
rrinciples of the larent-Teacher Association.




CHAPTER VI
LIMITATIONS AND SUGGEETIONS FOR FURTHER STUDY

Limitations of the Study

After a study has been completed, certain weak-
nesses become evident and rethods of improvement be-
come apparent.

One of the obvious drawbacks of this study was
the length of the instrument. It is true that 100 of
the 182 communities that have ITA units are represent-
ed in the replies to the questionnaire, but this result
is due to the eiforts of the state and district PTA
leaders rather than to the appeal of the instrument
or accompanying letter. A shorter inquiry might have
secured better results. The size of the form was re-
orted to be frightening., It did not go to a group
accustomed to receiving long questionnaires and con-
sideration of this fact should have been made.

Question 4 was apparently badly presented. There
were too many replies that had to be rejected,
Apparently the explanation given to assist in replying
to that question was not clear. There should have
been a close relationship between the column headed

"Scheduled" and Question 7. It was obvious that there
BB
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was no relationship on a number of the returns. lany
of the replies to this question made no attempt to
rank the meetings on attendance., The bulkiness of the
question may have been a factor in the confusion that
was>apparent.

While the types of meetings in Question 4 appear-
ed to be clear to the writer and to those that checked
it before the final draft, there is evidence to indi-
cate that there was some confusion. There should have
been more provision for defining the types. This,
however, would have made the inquiry more bulky and
perhaps discoureced replying.

Better results might have been obtained by a
sampling process instead of by a2 mailing of the
guestionnaire to all eligible units., Conferences with
district leaders would have indiczted groups in which
accurate records were aveilable and the element of
opinion or estimate would have been reduced,

Question 20 was not presented in good form. There
were too many groups that failed to answer that part.
Inquiries that request explanetions are not inclined
to secure good results. It is too much of an effort
for most individuals to write out explanations. Some
sort of limited response should have been offered in

that question. To a lesser degree, this was true of
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Question 26.

A better interpretation of the monthly meeting
program would have been possible if copies of the
programs cduld have been secured., A request for these
was mede, but a negligible return was secured. This
was undoubtedly due to the request coming months
after the program had ended.

The inquiry form was examined a nuﬁber of times
before arranged in its final form by state PTA offi-
cers, educators, and a few PTA members; This, how-
ever, now does not appear to have been sufficient.

A better questionnaire might have resulted if the
form had been presented to various revresentatives
units for criticisms and suggestions before the final
draft was made., A finer choice of questions and word-
ing would have been possible.

A study covering a rarticular school year would
secure more accurate and complete results if the in-
quiries were sent out before the actual end of the
program season. This questionnaire was mailed almost
six months after the end of the program year. This
meant that if no accurate records were available, much
of the response denended on recall. PTA menbership

shows a high turn-over and too long a wait means that
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key officers are likely to be no longer active in the

association. These factors are detremental to accura-
cy end good evaluation. The questionnaire would have

secured more accurate informetion if mailed closer to

the end of the year being studied.

A greater amount of personel contact with the
groups would have been beneficial., Here, again, the
large number of groups involved made this a difficult
matter, Some means of selecting units to be visited
would be needed to make these personal contacts.

Time to do the traveling would be an obstacle if many
groups were to be visited. However, more visitations
and conferences would have made possible greater clari-
fication of the returns.

Suggestions for Further Study

There has been little or no research in Massa-
chusetts on the Farent~Teacher Association. Almost
any vhase of its activities would be worthy of investi-
gation and study. The following suggestions, how-
ever, are made as a result of the present work:
1. Use the same purposes of this study as
a basis for case studies of representa-
tive groups. The representation could
be determined geographically, numerically,
according to schools, and by a number
of other methods.

2. 4 study might be undertaken for the
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purpose of developing ways of evaluating
the various meeting prograss.

There is some need for a study to de-
termine the reasons for non-attendance
and non-participation of men in the FTA
units.

The ma jor objective of the national
organization could be a field for research.
The degree of understanding of them and

the application of them to the monthly
meeting vrogrems would provide opportunity
for further study.

A survey of the leadership in the local
groups and its relationship to the phases
covered in this study would be of value.

This study made no attempt or effort to
investigate study groups, workshops,
political activity, etec. in the ITA units.
There is much to be learned about these
activities.

Teacher participation is not as great as
it could be. Some further study of this
might be considered. A survey into the
attitudes of teachers toward the Parent-
Teacher Association would bring forth
much information that would be of value
in securing a closer union between
teachers and parents in the association.

Record-keeping in the local units is not
good. Any survey that would uvring out
the difficulties end offer suggestions
for the improvement of record-keeping
would be of great value.

A study could be conducted at this time
to determine methods used by larent-
Teacher Association groups to gain favor-
able action on legislation concerning

the schools, and the effectiveness of
these methods.




AN INQUIRY INTO THE MONTHLY MEETING PROGRAMS OF THE VARIOUS PTA UNITS
' IN MASSACHUSETTS DURING THE SCHOOL YEER 1946-1947
APPROVED BY THE MASSACHUSETTS PTA EXECUTIVE COMMITTEE
Compiled by John Blackhall Smith
Superintendent of Schools, Stockbridge

City or Town>making the report

In answering the following questions, keep in mind that they apply to
the period from September 1, 1946 to June 3Q, 1947, All answers will
be keprt in confidence.
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1. Membership of the group. Women Men Hovr many of this numbewr
are teachers?

2, 1Is your PTA‘for a single school? Yes__ No_ If Yes, what is the
enrollment of the school?

Ss If your PTA represents more than one school, how many?
What 1s the enrollment reprecented?

4, DBelow are two columns, Attendance and Scheduled., In the Attendauce
column, you are asked to place a check mark in the space on the
Iine with the various types of meoctings to indicate Good, Fair, ox
Poor attendance when that kind of program was used, By Good, wu
meen that 50% or better of the membership was present. Falr should

.mean 35% to 50% ccme, and Poor indicates that Less than 35% of the
members turned out., In addition, place a 1 opposite the type thot
brought out the biggest attendance during The year, 2 after the
gecond best, and & after the third highest, Example: If Futhers!
Night brought out™75% of your members snd that wes the best turn-
out for the year, you would place a checkmark opposite that title
and under the Good column; you would also place o 1 in front of tla
word Fathers'.

In the Scheduled column, ploce a checkmark in the proper column to
show the number of times each type of program was used during the

JEET o .
Attcendance Tvpes of Mecting Programs Scheduled
Good [Fair fPoor 1121 8 4 516 |7

t:Panel on educatilional topies

Pancl on current topics

t:Forum on educational topics

gchool' progrem by glementary pupils

(School pnrogram by junior high pupils

School program by senior high pupils

Extra-curricula program by elementory
puplls

Extra-curricula program by junior high
upils

Lxtroa—-curricula program by senior high
pupils

Program by clemontary tcachers only

Program by junior hi; ™ teuchers only

Program by senior higa teachers only

[Pemonstrations by pupils and teachers
of the clementary school

Demonstroations by pupils and teachers
of the junior high school

emonstretions by pupils ond teachers
of the senior high sehool

Program of Entertainment only

Money=-raising progrem

Fathers! Night

Outside seeker on cducational subject

Outside speaker on miscellancous subject

Others

- % See page 54 of the PTA Manual



5.

7o

8

10.

11,
12,

15,

14,

154

16.

174

18,

i9.

20.

What 1s the avcerage attendence at your mcetings? Give your
best estimate if accurate figures are not available.

Do you fcel that PTA attendance is:
A bilg problem
Somewhet of a problem
No problem

Circlc the number of mectings held in 1946~1947.
1 2 &8 4 6 6 7 8 9 10 11 12

Check your regular mceting nizsht,.
: Monday
Tucsday
Wednosdey
Thursday
Fricay

Has o survey ever been made in your community to determine the
lcast conflicting mceting night? Yes No

Do you keep an accurate record of attendance at mectings?
Yeso No

Do yecu have a progrom committece? Yes Yo

If the answer to 11 is Yce¢s, how many arc¢ on the program committoc?
Women Men dow many of these are teochers?

If the aonswor to 11 is Ho, how arc¢ mcctings planncd or arrangced?

Do you haeve o progrom theme for the year? Yes No

Has a survey becn made rccently to determine the progr-m intercsts
of the group? Ycs No

Were the major objectives of the NHationzl Organization considered
when the year's program was determined?  Yes No

Check your opinion of the undcrstanding of the progrom objcctives
of the National Orgonization.

Clerrly undersicod by the mumbers

Fairly wcll understood by the members

Poorly unacrstood by the members

Cheek the proper column to show the number of times the followe
ing program themes have been usced during the yoar 1946-1047:
0123485678910
School Educaticn | | J
Hezlth y L 1T
World Unddrstonding !
Parcnt & Fomily Education .

Is the yearly progrem cveluated at the ond of the year and the
cvaluntion uscd ng o guide in planning tho next year's progrom?
Yes No

If there is on cvaluation made, describe the methods. Use the
other side of this paper 1f nccessarye.

e s - —— e > A i T R T



21. Do you have a special meeting for men during the year?

Yes No

224 If the answer to 21 is Yer, check the followin

1. Participation of men

Men pian the program

Men in charge of refreshmente

Men conduct the mecting
Men have a part in the progrom

g

2. Type of men's program usually presented

23, If the answer to 21 is No but attempts

Entértainment only

Speaker of primary intcrest to men__

List others

attendunce at mectings, check the methods used,
Men officers____
lMen on standing committees
Men active on projcects__
Progroms with male appeal
List other mcthods

24, Chcck the following:
Refreshments are served 2t every mceting
Refreshments arce served at almost every meeting
Refreshments arc served occasionally
Refreshments are rarcly scrved

25, Teachers scrve on the refreshments committees
Regularly
Occasionally
Rarely

26, List the

Parents and Teachers.,

27. Is there a policy in electing teachers as officers?

If the answer is Yes, what is the policy?

arc made to se

cure

activitiesiin which thecre is coopecration between

male

Yes

No

28, Indicate the degrce of coopcration on meeting programs from
Excellent Good Feir Poor MNonc

the following

School Board
Principal

Superintcndent

) e e et A

Ll o
I R e S T N T Tt T gt

=] :::

he
nd sign bhelow,

Signature

PRI
WU

persons making ou his ort arc
s

. Jl.....

e
A R MNP R
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Stockbridge, Massachusetts

November 1, 1947

Dear PTA President:

The enclosed questionnaire is part of 2 study being made of the
PTA monthly meeting programs in Massachusetis. Since your State
Executive Committee has officially approved this survey, you may
be acquainted with it and rcalize what is being attempted, 4

A
The purpose is to gather facts nbout the programs and then to in-
terpret them, It Is hoped that as a result of the study informa-
tion will be secured that will bo of value in improving our mect-
ings and programs.

You are asked to answer this questionnaire as fully and as complete-
ely os possible., It is suggested that threc or four officers, past
and prcsent, might meet and in reasoncble time complete the task.
The prescnt president, immediatc past president, secretary, and
program chairman would make & good group; but uny combination of
past 2nd present officers should be able to furnish the information
quicklye.

The cooperation you give will do much to secure the success of this
study, and its success may bring out information that will be of
service to your group. W11l you not, therefore, make an c¢ffort to
furnish the answers rc¢guested znd usc the cnclosed envelope for a
roturn sometime bcforc the 26th of lovember.

Very truly yours,
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